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25 JANUARY 2012

ATTENDANCE:

Councillors Present

Cr Steve Jones (Mayor) (Chairperson)
Cr Peter Friend

Cr Janice Holstein

Cr Dave Neuendorf

Cr Tanya Milligan

Cr Graham Moon

E R

Other People Present

lan Flint, Chief Executive Officer

Jason Bradshaw, Executive Manager

Governance & Policy

1 Mark Piorkowski, Executive Manager Strategy &
Planning

1 Ron Smith, Group Manager Infrastructure
Services

1 Leo Jensen, Group Manager Community &
Development Services

1 David Lewis, Group Manager Corporate
Services

1 Susan Boland, PA to Executive Manager

Governance & Policy

Sarah Fox, Manager Media & Communications

Dave Mazzaferri, Manager Disaster

Management

= =

=) =

Apology

Cr Jim McDonald

Dan McPherson, Executive Manager
Organisational Development & Performance

= =

The meeting commenced at 10.02 am

The Deputy Mayor, Cr Moon opened the meeting and welcomed all present
Cr Holstein led the meeting in prayer following a minutes silence for those persons recently deceased.

The Mayor Cr Jones was not present at the commencement of the meeting having been delayed due to media
commitments and Cr Moon assumed the Chair in his absence.

Page 3
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1.0 LEAVE OF ABSENCE
No Leave Of Absence reports
2.0 DEPUTATIONS

No Deputations reports

3.0 CONDOLENCES/GET WELL WISHES

ITEM NO: 3.1

TOPIC: Condolences/Get Well Wishes
DATE: 07 January 2012

AUTHOR: Jenny Pascoe, Executive Assistant
RESPONSIBLE OFFICER: lan Flint, Chief Executive Officer
FILE NO: 1.1/17/17-06

Officer's Recommendation

That letters of condolence be forwarded to the families of the recently deceased
persons.

RESOLUTION:
It was RESOLVED that letters of condolence be forwarded to the families of the
recently deceased persons.
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4.0 CONFIRMATION OF MINUTES

ITEM NO: 4.1

TOPIC: Confirmation of Minutes of 21 December 2011
DATE: 07 January 2012

AUTHOR: lan Flint, Chief Executive Officer
RESPONSIBLE OFFICER: lan Flint, Chief Executive Officer

FILE NO: 1.1/17/06

Officer's Recommendation

That the Minutes of the Ordinary Meeting held on 21 December 2011 be hereby confirmed.

RESOLUTION:

THAT. the Minutes of the Ordinary Meeting held on 21 December 2011 be hereby
confirmed.

Moved By: Cr Friend Seconded By: Cr Milligan
Resolution Number: 2369

CARRIED
5/0
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5.0 COMMITTEE REPORT

ITEM NO: 5.1

TOPIC: Confirmation of Recommendations of Committee of
Council Meeting held 18 January 2012

DATE: 07 January 2012

AUTHOR: lan Flint, Chief Executive Officer

RESPONSIBLE OFFICER: lan Flint, Chief Executive Officer

FILE NO: 1.1/17/

RECOMMENDATION:

THAT the recommendations of the Committee of Council held on 18 January 2012 be
adopted.

RESOLUTION:
THAT the recommendations of the Committee of Council held on 18 January 2012 be
adopted.

Moved By: Cr Milligan Seconded By: Cr Holstein
Resolution Number: 2370

CARRIED
5/0
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6.0 BUSINESS ARISING FROM MINUTES

No Business Arising from Minutes reports

The Mayor arrived at the meeting the time being 10.14 am and assumed the Chair.

7.0 EXECUTIVE OFFICER® REPORTS

ITEM NO: 7.1

TOPIC: Chief Executive Officers Report

DATE: 20 January 2012

AUTHOR: Jason Bradshaw, Executive Manager Governance &
Policy

RESPONSIBLE OFFICER: lan Flint, Chief Executive Officer

FILE NO: 1.1/17/10

Summary:

This report is to update Council on the emerging issues arising since Council last met, and is to inform
Council of decisions made that impact operations.

Officers Recommendation:

That Counci l resolves to receive and note the Chi

RESOLUTION:
THAT Council resolves to receive and notetheCh i e f Executive Offi
including the Media and Communication Report.

Moved By: Cr Moon Seconded By: Cr Holstein
Resolution Number: 2371

CARRIED
6/0

Report
1. Introduction

This report is to update Council on current matters arising since last meeting.
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Background
The previous CEO report to Council provided any other relevant background to matters raised.
Report

Local Government Election 2012

Council was provided an update at the last workshop and notes have been provided outlining
the current information available. Council has received advice from the Electoral Commission
Queensland (ECQ) that following the approval of a postal ballot the cost of the election should
be reduced by about 25%, a saving of almost $50k to the community.

Caretaker Arrangements I Local Government

Major policy decisions that relate to the restoration of essential public assets during the local
government caretaker period have been provided with special arrangements to ensure
continuity throughout the caretaker period.

Registers of Interests

Amendments made to the Local Government legislation in December 2011, have changed the
requirements for Registers Interests for Councillors and Senior Staff. These amendments
apply from the end of January 2012 and include publishing of the Councillors registers on
Council 6s website.

Performance Assessment i Chief Executive Officer
The annual performance assessment of the Chief Executive Officer is due and this will be
scheduled with the Review Panel in the coming weeks.

Office Accommodation

The renovations to the accommodation are currently focussed on the first floor of the Gatton
Administration Building, with the relocation of Infrastructure Services staff, and a consolidated
customer counter including engineering/technical matters now in operation. The majority of
customer service contact is now made from the adjacent counters on the ground floor of the
building. Staff have been patient with the ongoing changes and have been acknowledged for
the ongoing cooperation and good spirit.

Queensland Urban Utilities Net Serv Plan
Discussions have commenced to identify and finalise outstanding matters with QUU in
advance of confirming the NetServ plan, with details still to be clarified and confirmed.

Commemorative Service

The commemorative services for the 10™ January were an outstanding success and the
organisation demonstrated a professional image to the nation that we all can be proud to be
part of. A number of acknowledgments were provided on the day to staff and the communities
across the region.

Lockyer Valley Community Recovery Ltd

The Board established last year consisting of three independent Directors has been
progressing with the assessment of in excess of 220 applications received up to the mid
November 2011 for funding support. With in excess of $600k available for distribution, and the
assessment almost complete it is anticipated that the current process will be completed within
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the next month. While Council continues to receive enquiries the Board is working as quickly
as possible to finalise this process.

Public Liability Insurance for Heritage Sites
Pioneer Village now have insurance cover and confirmed they have since October 2010.
"Annie's Place" Das Naumann Haus is how also covered for public liability.

Disaster Management

Preparatory work has continued into 2012 including the preparation of templates for
correspondence registers, briefing notes and attendance logs developed for LDMG reporting
to comply with Disaster Management Governance. Sub plans have been developed for
Resupply, Coordination, Recovery, Emergency Alert, and Rapid Damage Assessment in
addition to a report prepared for LDMG on gauge installation

Hut chinsonds Grantham Training School

Building firm Hutchinson and LVRC have progressed the Training School Pilot Program
proposal in Grantham with site preparations well advanced. Hutchinson has had initial
discussions with local school principals to raise awareness. LVRC are able to partner in
formal presentations to the students scheduled for 24th January.(LDHS at 9:00am and Laidley
at 11:10am). An MOU is being prepared by LVRC outlining the partnership with Hutchinson
and will include a communications plan. By 6th of February it is estimated 20 students will
commence training on site and will be available to work with builders on site once they have
completed their training. The $280k twelve month training program delivered by Hutchinson is
funded from Skills Queensland. Council commitment is approximately $25k. This initiative
meets community plan outcomes to support training local youth in trades and will provide a
solid basis for progressing to a Skills Academy.

Policy and Legal Implications

Policy and legal implications will be addressed in future reports on matters that arise before
Council.

Financial and Resource Implications

Budget impacts will continue to be addressed through existing allocations and re-prioritisation
as required.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.
Communication

The matters arising from this report requiring further communication will be addressed through
existing communication channels and the media.

Conclusion

That the Chief Executive Officersdé report be r
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7.2 Mayoral Minute

Date: 27 January 2012

Author: lan Flint, Chief Executive Officer
Responsible Officer: lan Flint, Chief Executive Officer
File No: 1.1/17/8

The Mayor provided an update on recent meetings and activities requiring Counci | 6 s attenti o
the last meeting, highlightingthe i One Year Ond FGommemoradivesérwce ang ther y
2012 State and Local Government Elections.

RESOLUTION:

THAT the Mayor and Chief Executive Officer acknowledge and thank the significant
contributions made by staff to make the A One Year Ono Fir
Commemorative Event such an outstanding success;

Further;

That Council extend an invitation to the First Anniversary Commemorative Event
Project Team to attend a thank you function in recognition of the significant effort
contributed to and the successful outcome achieved of the event.

That Council acknowledge this mornings announcement by the Premier Anna Bligh in
regard to the State Government Election on Saturday 24 March, 2012;

And further;

That Council make representation to the Local Government Association of Queensland
prior to their meeting with the Premier later today in regard to the Local Government
Elections to be changed from Saturday 31 March, 2012 urging that Local
Government s o position be that the 2012 L ¢
October in accordance with the 2008 LGAQ Conference Resolution.

Moved By: Cr Moon Seconded By: Cr Holstein
Resolution Number: 2372

CARRIED
6/0
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ITEM NO: 9.2

TOPIC: Request for Financial Assistance - Junction View Hall
Committee

DATE: 17 January 2012

AUTHOR: Caitlan Natalier, Legal and Admin Officer

RESPONSIBLE OFFICER: Jason Bradshaw, Executive Manager Governance &
Policy

FILE NO: 7.5/9/8

Summary:

Council has received a request for assistance from the Mt. Sylvia Areas Local Community

Coordination Committee, on behalf of the Junction View Hall Committee, in respect of the operation

and maintenance of the Junction ViewHal | , particul arly in Iight of i
flood recovery. This report is prepared so that consideration may be given to this request and written
notification forwarded to the relevant Committees.

Officers Recommendation:

That with respect to the correspondence received from the Mt. Sylvia Local Community Co-
ordination Committee requesting assistance with the operation and maintenance of the
Junction View Hall, Council resolves to:-

(@) write to the Mt. Sylvia Local Community Co-ordination Committee and the Junction View
Hall Committee providing them with a copy of the Community Grants Policy and further
advising them that:-

(i) Council is not in a position to offer any further assistance outside the scope of this
Policy due to its overstretched resources; and

(i) the Committee should follow the procedure contained in the Policy to submit a
formal request for assistance;

(b) endorse the amendment to the Community Assistance Policy to remove Gatton Hall and

include the Junction View Hall, Stockyard Creek Hall and Postmans Ridge Hall to the Policy.

RESOLUTION:

THAT Council acknowledge the work of the Mt Sylvia Local Community Coordination
Committee and other community groups, and endorse the amendment to the
Community Assistance Policy to include the Junction View Hall, Stockyard Creek Hall
and Postmans Ridge Hall and remove the Gatton Hall from the existing policy;
Further;

That the advice be provided in writing to the relevant Community Organisation.

Moved By: Cr Holstein Seconded By: Cr Moon
Resolution Number: 2373

CARRIED
6/0
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Introduction

On 10™ November 2011 Council received a request for assistance in respect of the continued
operation and maintenance of the Junction View Hall. This correspondence remained in the
Mayor 6s of ! Navembeun 201liwhen & was provided to the delegated Community
Development Officer for the South West region and the Executive Manager Governance and
Policy. A copy of this correspondence is attached to this Report.

On 19" December 2011, the delegated Community Development Officer for the South West
region consulted with Council s L e’'gademberf20li,c er
Counci | 6s cetwaeatd bot@ fthe Mt. Sylvia Areas Local Community Coordination
Committee (Mt. Sylvia LCCC) and the Junction View Hall Committee advising that whilst their

Hall had been added to Councildéds Community Ass
annual funding, the requests for rates and insurance subsidies and maintenance to the hall
would form part of a report prepared for Coun
Meeting on 25" January 2012.

Council must deliver public money to community organisations within the Lockyer Valley
Region in an open, accountable and responsible manner and with reference to the Regional
Council Corporate Plan 2009 7 2013 to provide and assist in the development of services and
facilities to enrich community life. The risk in offering further assistance outside the scope of
the Policy, is that Council will set a precedent in providing financial and other assistance
throughout the Lockyer Valley region and will have only limited resources to apply.

Background

Council 6s Legal Of ficer has now reviewed the h
View Hall Committee and notes that on 30" May 2001, the former Gatton Shire Council wrote

to the Junction View Hall Committee advising that the following arrangements had been put in

place in respect of insurance:-

(a) full cover for property insurance for the
Risko policy). The <cost of this <cover fo
reimbursement was sought from the Committee;

(b) full cover for $10 million public liability policy for the Junction View Hall for eight months
of 2000/2001. The cost of this policy was met by Council, however Council sought
reimbursement in the amount of $215.44 due to the net saving the Council arranged
insurance provided to the Committee.

The following proposal for future arrangements was then put to the Committee:-

(a) An agreement be signed between the Committee and the former Gatton Shire Council
which provided for the Ha | | and its contents to be ins:i
I . S. R. Policy and the Hal/l Commi tteedbds act
as arranged by Council,

(b) The Hall Association would be invoiced for both policies annually. The Association is
responsible for advising Council if there is any increase in the value of the insured
building and contents;

(©) The Hall Association would be responsible for the payment of excess for any claims.
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This proposal was accepted by the Hall Association and the Agreement formalised in writing
and dated 8" June 2001.

The Hall Association then advised Council in writing on 11™ August 2004 that it wished to
cancel its insurance with the Gatton Shire Council through AON Insurance.

Most recently, on 14™ April 2011 representatives from the local community wrote to Council
requesting Council pay the insurance cover for the Junction View Hall following its use as a
meeting place and flood relief and evacuation centre after the floods which initially caused
significant damage to the area on or about 27" December 2010. Council did pay the
insurance in the amount of $1,618.57 and this policy is currently due for renewal on 4™
February 2012. The Schedule of the Policy is not on record and therefore it is unclear what
type of insurance this policy relates to.

Report

The Committee is requesting that Council pay the rates and insurance for a further six (6)

months commencing in September 2011 until the Committee can raise enough money through

Flood Recovery Events held at the Hall to become independent. The request notes that this

was endorsed by the Mayor and Officers at t h
Junction View Hall on 21% August 2011.

Council has been maintaining the premises including mowing the grounds every two weeks
and attending to plumbing repairs. A request has now been made for Council to arrange an
electrician to undertake maintenance works. These works were originally requested to occur
in November 2011 and include:-

(a) the replacement of some light fittings due to age which will require new fittings to be

wired in;
(b) new light bulbs which fit into the new light fittings;
(© lighting installed over the food preparation area in particular; and

(d) wiring to the overhead lighting to be checked.

I n order for Council to properly consider this
copies of rates notices and insurance invoices be provided to Council. To date no evidence

has been recei ved adl Officer has lconfidwed with thé Rates SuEeryisor

t hat no rates have been charged in respect o]
provide a verbal update of any details received from the Committees to Council in the event

they come in prior to the meeting date.

In the interim, the Manager Regional Development has now arranged for the Junction View

Hall to be added to Council b6s Community Assi st
receive $1,500 per annum as a contribution towards obtaining it own public liability insurance

and/or the ongoing maintenance of the Hall. This policy provides for both financial grants and

in-kind assistance.

Policy and Legal Implications

Council 6s Community Assi st ance amlantkinccagsistanceofori d e s
all not-for-profit community groups in the Lockyer Valley Region which are specified in the
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Policy. The Manager Regional Development has now added the Junction View Hall, to this
Policy.

It is suggested that if Council were to offer assistance outside the scope of the Policy, Council
would set a precedent and would risk being subject to similar requests for assistance from
various community organisations throughout the Lockyer Valley Region. Council has limited
resources due to the flood events of January 2011 and it is noted that the assistance sought
by the Committee would ordinarily be the responsibility of the owner and/or tenant of the
property. In this case the land on which the hall is situated is owned by the Junction View Hall
Association and therefore there is no legal obligation for Council to provide this further
assistance.

Financial and Resource Implications

Council has allocated funds within its annual budget for the provision of assistance to not-for-
proft i ncor porated or community organisations wh
Community Grants Policy.

In amending the Community Assistance Policy, the Manager Regional Development has

removed Gatton Hall and included community halls at Junction View, Stockyard Creek and

Post manés Ridge. Consequently, this requires
policy purposes.

Delegations/Authorisations

The writer is not aware of any applicable delegations relevant to this matter.

Communication

Council 6s del egated Communi ty Devel opment Of
communicate the resolution made in respect of the request for assistance to both the Mt.

Sylvia Areas Local Community Coordination Committee and the Junction View Hall
Committee.

On21®*December 2011 Counciloés Legal Officer, wit|
Community Development Officer for the South West area, wrote to both Committees advising

that if it is determined that Council cannot provide the assistance sought, the delegated

Community Development Officer for the South West area has advised he will be available to

assist with investigating alternate resources to support the Junction View Hall Committee.

Conclusion

Council should take a cautionary approach to meeting such requests for assistance to avoid
setting a precedent for the entire Lockyer Valley region.
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Request for Financial Assistance - Junction View Hall

Attachment 1

committee Request for Assistance
Mt Sylvia Areas Local Community Coordination Committee
Mike and Vanessa Redinger - 54629157
Brian and Julia Crust 54629144
Rob Bauer and Trude Townson — 54626286
Matthew Creamer 54629147
Ted and Rhonda Lund 54629115
Dear Mr Flint,
We would like to request a written letter of support to the Junction View Hall Committee
stating that the Lockyer Valley Regional Council will continue their support with our
Community meetings and events relating to our Flood Recovery. We would like the
insurance, rates to be continued to be paid for the next six months from September 2011 until
we can raise enough money through these Flood Recovery Events and become independent.
This was endorsed by Rob Graham, Mike Mckay and Steve Jones at our *Thankyou Public
Meeting’ held at the Junction View Hall on the 21st August 2011, We are asking for LVRC
support for the next year to continue to assist our Community with our Flood Recovery.
The maintenance including mowing every two weeks has been very much appreciated. The
plumbing repairs have been fixed and we would like to request an Electrician for
maintenance works in November. The electrician work is to replace some light fittings as
they are really old and we need some new ones wired in. The new light bulbs these days dont
fit into the old fittings. The lighting over the food prep area in particular as Global Care
couldn’t see properly at the BushDance. The wiring in the hall needs to be checked to the
overhead lighting and some changed.
Junction View Hall
2219 Mt Sylvia Road
Junction View
Gatton 4343
Please call Julia Crust 54629124 or Vanessa Redinger 54629157 or Brian Crust 54629144
before you leave Gatton and we will meet you at the hall with the key.
As we are entering the next phase of the flood recovery we would like to establish a
continuation of support to the following:-
e  Womens support groups in collaboration with Ozcare
® Youth and family activities including bushdance every 6 months
e Lockyer Valley Regional Council Information meetings
e Mt Sylvia School meetings and concerts
e Parthium Meeting from LVRC
e DERM Mectings
¢ SEQ Catchment Meetings
» Main Roads Information Meetings
» Social functions
Attachment 1 9.2 Page 15



Request for Financial Assistance - Junction View Hall

committee

Attachment 1

Request for Assistance

The Mt Sylvia Areas Local Community Coordination Committee has been working closely
with Steve Jones with common goals to provide recovery and safety to our community for the
upcoming storm season. We congratulate Steve Jones and his team for the care and
compassion shown to the Mt Sylvia areas. We have had many projects working with LVRC
including

e Mt Sylvia ~ Junction View Communications Committee lobbying for improved
communications including a Mobile Phone Tower
UHF Repeater installation to include into this Summer Storm Season Disaster Plan
Fencing Project which included fundraising for our community because of failed
insurance claims
Coodinating Volunteers to help with the Fencing Project and flood clean up

* Residents information to Main Roads and DERM

As community leaders we acknowledge that there is still a lot of work to be done. This
committee will work in conjunction with and formalized under the auspices and guidance of the
LVRC. We will be working in conjunction with other departments/service providers as needed to
provide local advice to help make decisions. This committee hopes to establish relationships with
these people and look forward to positive outcomes in the future,

Your letter of support to the Junction View Hall Committee will help us continue helping our
community with the Flood Recovery.

President of the Junction View Hall Committee
Isabell Morris

West Haldon Road
Junction View Gatton 4343

We have sincerely appreciated your support this year and we look forward to your response.
Kind Regards,

Julia Crust and Vanessa Redinger

On behalf of the Mt Sylvia Areas Local Community Coordination Committee

Attachment 1 9.2
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ITEM NO: 9.3

TOPIC: Amendment to Council Meeting Schedule

DATE: 20 January 2012

AUTHOR: Jason Bradshaw, Executive Manager Governance &
Policy

RESPONSIBLE OFFICER: lan Flint, Chief Executive Officer

FILE NO: 1.1/17/24

Summary:

Following the adoption of a new Council Meeting Structure in October 2011, a number of competing
priorities continue to challenge the timing of the meetings and not enough time is available to
workshop matters with the Council. There continue to significant time constraints on the preparation of
agendas and minutes for circulation to elected members and this can be overcome by amending the
content of the second and third weeks of the meeting cycle. There still remains an opportunity to
review committee recommendations prior to final adoption, a key element of the existing structure for
review of decisions.

Officers Recommendation:

That Council resolves to approve an amendment to the Council Meeting Schedule so that the
Committee meetings occur on the Second Wednesday of the Month and the CEO
Briefing/Inspections/Workshops occur on the Third Wednesday of the month.

Further, that Council confirm the Whole of Council Committee System and the following
Council Meeting structure for its decision making:
Sustainability & Strategy Workshop/s 1% Wednesday of month at 10am

Standing Committee/s (OPEN) 2" Wednesday of month at 10am
CEO Briefing/Inspections/ Policy Workshop/s

3" Wednesday of month at 10am
Ordinary (General) Meeting (OPEN) 4™ Wednesday of month at 10am
Audit and Risk Management Committee Quarterly
Local Disaster Management Group Quarterly
Special Meetings (as per LGA Provisions) (OPEN) As Required

This amendment is to be effective from the 1% February 2012.

RESOLUTION:

THAT Council resolves to approve an amendment to the Council Meeting Schedule so that the
Committee meetings occur on the Second Wednesday of the Month and the CEO
Briefing/Policy Workshop occur on the Third Wednesday of the month.

Further, that Council confirm the Whole of Council Committee System and the following
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Council Meeting structure for its decision making:
Sustainability & Strategy Workshop/s 1° Wednesday of month

Standing Committee/s (OPEN) 2" Wednesday of month at 10am
Inspections 1st Tuesday of the month

CEO Briefing/ Policy Workshop/s 3" Wednesday of month at
Ordinary (General) Meeting (OPEN) 4™ Wednesday of month at 10am

Audit and Risk Management Committee Quarterly
Local Disaster Management Group Quarterly
Special Meetings (as per LGA Provisions) (OPEN) As Required

This amendment is to be effective from the 1% February 2012.

Moved By: Cr Holstein Seconded By: Cr Moon

Resolution Number: 2374

CARRIED
6/0

Introduction

This report proposes an amendment to the Council Meeting Structure adopted in October
2011 by changing the order of the second and third weeks, to allow for more workshop
discussion time and for organisational demands in the agenda management.

Background

A review of the Council Decision Making i meeting processes was undertaken last year and a
revised Council Meeting Structure was adopted with a committee style approach. The report is
attached a reference for completeness of the detail of the structure previously agreed.

Report

After 3 months of operating under the structure, there remains insufficient time to discuss
matters in a workshop environment and more time is required for this to occur. Also the tight
timeframes in producing Committee Recommendations to the Ordinary Meeting and additional
reports for the Ordinary Meeting is not proving adequate time for quality reporting to assist
decision making. The proposal to swap the second and third weeks of the schedule will also
facilitate more time for additional workshopping of matters and for additional reports to be
prepared for Council Meetings.

With the Committee Meeting held in the second week, the recommendations will serve in two
weeks at the Ordinary Meeting. Any additional time following the Committee meeting can be
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allocated to inspections or briefings. It is proposed then that the third week be dedicated to
additional workshop discussions outside of the Sustainability and Strategy workshops held in
the first week. This will provide Councillors additional time to follow up on any urgent matters
and to raise additional items for reporting to the next meeting.

A Policy Workshop is proposed to discuss other matters that may not be strategic but relate to
service delivery or service levels and policy directions of Council. These will follow CEO
Briefings or relate to key matters requiring the input and direction of Council. This discussion
will contribute effectively to the development of reports for decision making and for policy
development. This is to be differentiated from Strategy and Sustainability Workshops which
focus on longer term issues and strategic positioning and directions. It is anticipated that
Council will be more engaged with the Executive in formulating policy and monitoring service
delivery and standards.

Policy and Legal Implications

Council remains consistent with the local laws and standing orders that are currently in force
and there are no policy overlaps with the proposed amendment. The policy workshops as
proposed will introduce a further layer of consultation and consistency in policy direction for
Council and staff.

Financial and Resource Implications

There will be limited financial impacts with this change, which can be accommodated within
existing budget allocations. Additional resourcing efficiencies can be achieved through
additional agenda preparation time, and more opportunity to workshop matters to better
engage resources and alignments with effective outcomes and minimise rework and review.
Delegations/Authorisations

No additional delegations are required as this can be managed through existing delegations
and standing orders.

Communication

The amendment will require advertising to advise the public of changes to the meeting
schedule, and the website and other communications will be updated.

Conclusion

The amendments are proposed to provide additional workshop time with Councillors and to
allow for organisational demands in the agenda management.
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ITEM NO: 8.0.7

FILE NO: 1.4/47/124

DATE: 21 October 2011

TOPIC: COUNCIL BUSINESS - REVIEW OF DECISION MAKING
AUTHOR: Jason Bradshaw

Background

Council commenced an external review and developed an organisational effectiveness
review implementation plan (OERIP) that included a recommendation to — review the
structure of Committees, Portfolio Arrangements, their terms of reference and their reporting
obligations to Council.

Council adopted its current meeting practices in April 2008 following the local government
election and has made minor amendments since that time. Given the changes brought about
the disaster event of January 2011, further committees had been established to address the
emerging issues of community recovery. With a view fo the integration of recovery
operations being consumed within the organisation and with the review of the business
framework of Council coinciding with the reshape of the organisation, it is timely to review the
current Council decision making and review alternative models to improve decision making
and timeliness of Council's current practices.

Council had set the formal ordinary mestings of council in April 2008, to be held on the

—— second and fourth Wednesday of each month, alternating between the Laidley and Gatton
offices. Advisory committees were also established at that time. In January 2009, an
additional committee — the infrastructure, Planning and Technical Services Commiitee was
established for the second Tuesday of each month, with the fourth Tuesday set aside for a
briefing session and inspections as required. In January 2011, a Recovery Committee and
five sub-committees were established to manage the delivery of the Community Recovery
Plan, each of these sub-committees were constituled as advisory committees. For
completeness the Recovery Committee has been reported to the Ordinary Mesting of Counci
on a monthly basis.

Discussion

Council continues to commit significant time to Ordinary Meetings and is often drawn toward
other matters outside of the agenda, io address emerging issues or concerns often on the
organisations response to particular matters. There is limited time directed towards strategy
and policy matters or the performance of the organisation on delivering corporate goals.
Workshops have been introduced to encourage discussion and direction on matters where
Council direction is not provided in planning documents. Current Council mestings and
processes provide limited opportunities to explore alternative solution and the reports
provided may not provide sufficient information to allow discussion on proposed solutions.
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The fundamental purpose of Council Meetings is to consider items requiring a decision of
the Council, whether they be: required by legislation, Legal requirements, Procedural
matters, or Council policy matters.

Attached at Appendix A is an extract of information that the LGAQ have provided on the
different models that Councils across the State use for decision making, and provides a basis
for the consideration of the changes proposed. LVRC as a regional council is facing the
challenges as a growing organisation with increased levels of accountability and
responsibility now expected, and the review of current decision making is timely within the
current organisational reforms. Councillors are facing increasing demands on their time and
decision making and the proposed changes are focussed on providing more effective use of
that time.

it is proposed that Council consider the adoption of a committee based approach of the
whole of Council, to its decision making processes.

The proposed whole of Council Committee System, would provide for the following meetings:

Sustainability & Strategy Workshop/s 1% Wednesday 10am
CEOQ Briefing/Inspections 2" Wednesday 10am
Standing Committee/s (OPEN} 3 Wednesday 10am
Ordinary (General) Meefing (OPEN) 4" Wednesday 10am
Audit and Risk Management Commities Quarterly (MJSD}  10am
Local Disaster Management Group Quarterly

Special Meetings ( as per LGA Provisions) (OPEN}  As Required

consideration. Each commitiee then resolves to make a recommendation to the General
Meeting. All Counciliors will be members of all Commitiees as a committee of the whole.

Sustainability and Strategy Workshop/s

These workshops are held on the first Wednesday of the month and occur between the
Councillors and the Chief Executive Officer, with Executive and Group Managers attending to
address matters as required. As the workshops are not formal meetings, they are not open
to the public. These workshops are scheduled to be all day sessions. In addition strategic
presentations made to Council shall be at these meetings and not at the other Commitiee
and Ordinary Meetings.

There are a variety of instances where Councillors may take the opportunity to receive
presentations or information on matters of sensitivity. A further purpose of the Workshop is
for the preliminary canvassing of Councillors’ views, where a broad inter-change of ideas
relating to current issues or the future planning of the council’s activities can be undertaken
prior to preparation by officers into a report for formal consideration by the Council.

The Workshops provide an opportunity for in-depth consideration and workshopping of
complex issues without the constraints of formal meeting processes.

Attachment 1 9.3 Page 21



Amendment to Council Meeting Schedule Attachment 1
Council Meeting Report - Council

Business - Review of Decision Making

October 2011

"ORDINARY COUNGIL
MEETING AGENDA
26 OCTOBER 2011

The Workshops may also be utilised for presentations from Council officers on significant
service delivery issues or forward planning matters. Councillors wishing to submit possible
items for the agenda should do so through the Mayor to the CEO af least seven days prior to
the meeting. The CEO in consultation with the Mayor shall then formulate and prioritise the
Agenda. The CEO would chair all workshop sessions.

The Workshop will also enable officers to seek direction from Councillors regarding issues to
be incorporated within reports to go to the Council or Committee for consideration. This
discussion ensures that reports contain all relevant considerations to facilitate a decision by
the Council.

No decisions are formally taken at the Councillor's Workshop, and no Minuies are taken of
discussions. An Action Sheet of any required matters to be pursued is prepared, leading to
the submission of items to either the relevant commitiee or when appropriate the Crdinary
Meeting for formal consideration.

The current focus of these workshops will be on financial sustainability and long term
planning, planning scheme direction, infrastructure planning issues and emerging changes in
legislation, or decisions from State and Federal Government that impact Council. The
workshops will be held at the Lockyer Valley Cultural Centre and are closed to the public.

CEOQO Briefing/Inspections

The Briefing sessions would be an opportunity for the CEO to provide an informal update to
the Council on organisational matters and for the Council to raise matters with the CEQ for

capital works projects that would be open for Group Managers to bring matters to the
attention of the Council. This day may not be a full day commitment for Councillors.

Standing Committee Meetings

It is proposed that the operational business of Council be separated into Committee
meeting/s to balance the workload and agendas of Councillors and Management. The
agenda would be separated to match the organisational structure allowing for the breadth of
issues that will arise from community based matiers to services, assets and infrastructure
priorities. The agenda would have four distinct sections — Community and Development
Services, Infrastructure Services, Corporate Services and Executive. Where possible,
delegations shall be reviewed to allow for process and operational matters to be handled by
management.

It will also allow for a more productive use of the relevant staff time which will be managed by
effective and decision based business papers. Matters of policy will be addressed through
the relevant committee after workshopping through the strategy workshop process. The
standing committees are formal meetings open to the public, and would be chaired by the
Mayor and held at the Gatton Administration Building.
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Ordinary Meetings

The ordinary meeting of Council will be a formalised meeting process considering
predominantly the commiltee recommendations provided for formal adoption, and the
consideration of urgent of whole of Council business at the discretion of the CEQ. Councillors
may choose to debate particular recommendations from the committees or pass the
resolutions as proposed. Where urgent, land use planning matters may be brought directly to
the Ordinary meeting for decision if statutory timelines are to be met, and this should be the
exception and not a default for poor workload management. There would be limited general
business raised in the Ordinary meetings as there are now other forums for matters to be
raised directly with the CEO or Council. The Ordinary Meeting is a formal meeting open to
the public as per existing arrangements, and would be chaired by the Mayor.

An Informal meeting would follow to allow Counciliors to raise matters with the executive
leadership team for follow up and reporting back to Council if necessary through a formal
meeting report o a Committee or Ordinary (General) meeting. The purpose of this informal
gathering is to provide an opportunity for operational matters to be addressed outside of the
formal Council meetings and to allow for a streamlined meeting process within the ordinary
meeting.

The Ordinary Meetings of Council are open public mestings and would continue to be held
alternately {monthly) at the Gatton and Laidley Administration Buildings for the duration of the
current term of Council,

,,,,,,,,,,,,,,,,,,,,,,,, Auéi%and,,Risk,Management,Gemmigtee

This committes is an independent Advisory Committee to Council, whose primary role is to
assist council in the effective conduct of its responsibilities for financial management and
reporting, management of risk, maintaining effective and reliable internal controls and
compliance regimes and facilitating the organisation’s ethical development. The Committee is
to be established to assist the coordination of relevant activities or management, the internal
audit function, the oversight of an effective risk management approach and to facilitate
achieving overall organisational efficiency and effectiveness.

Associated Sub-Commitiees (Advisory Committees)

The existing advisory Committees adopted by Council in Aprit 2008 are to be reviewed and
repiaced with an effective sub-committee structure based on current commitments, to reduce
the overall number and consolidate effort where practical. These advisory committees
generally comprise a mix of Council and Community representatives.

The Plant Adviscry Committee is to be disbanded as this addresses operational aspects of
Council and can be replaced with an informal consultation mechanism through the Group
Manager Infrastructure Services and the CEQO.
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The Land/Asset Committee be retained and Refocused as a Council Property Sub-
Committee with a strategic focus of producing recommendations resulting from the ongoing

review of Council’'s Property Asseats.

The Community Recovery Arrangemenis are currently under review and subject to a
separate discussion, the outcomes of which can be included into any revised sub-committee
structure. The existing Recovery Commiftee will continue in its current form until

approximately the end of November 2011.

The other existing Advisory Commiitees be retained and reviewed after the next election. The
sub-committees would meet periodically as required to address the needs of the individual
committees and priorities. This will further discussion and direction from Councillors involved

in these Commitiees.

Current Council Advisory Commiftees are as folfows:

(a)
(b)
(c)
(d)
(e)

Fiant Advisory Commiltee

5 Representatives {Councillors Jones, Friend, Moon, Neuendorf, McDonald)
Laidiey & District Historical Society Advisory Committee

3 Representatives (Councillors Milligan, Jones, Friend)
Regional Arts Development Fund (RADF) Advisory Committee
3 Representatives (Councillors Holstein, Milligan, Friend)
Traffic Safety Advisory Commiftee

3 Representatives (Councillors Jones, McDonald, Moon)

Land Asset Management Committee

3 Representatives (Councillors Jones, Neuendorf, Moon)
Friends of Lake Apex (FOLA) Management Committee

3 Regresentatives {Counciliors Jores, Milligan, Frend, ol ...

New Showgrounds Committee
3 Representatives (Councillors Jones, Neuendorf, Moon)

Local Disaster Management Group

it is proposed that Council recognise this as part of the formal structures of Council decision
making and commit to a quarterly meeting frequency to ensure ongoing preparedness and

that the co

mmitment remains addressing the ongoing needs for disaster management. This

would not of necessity involve all Councillors.

Special Meetings

Any matters that urgent discussion and decision of Council would be dealt with through the

provisions

of the Local Government Act for special mestings. Council would no longer use

flying minutes as a decision tool. The CEO and Mayor would determine the need and timing
of any special mestings.

Portfolio Structure — Councillors

The current portfolio approach of Councillors is to be reviewed to match the changes in the
organisational structure and also to better reflect the changing meeting processes and to
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