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ATTENDANCE: 

 

 Councillors Present           

¶ Cr Steve Jones (Mayor) (Chairperson) 

¶ Cr Tanya Milligan 

¶ Cr Peter Friend 

¶ Cr Jim McDonald 

¶ Cr Kathy McLean 

¶ Cr Derek Pingel 

¶ Cr Janice Holstein 
 
Other People Present   

¶ Ian Flint, Chief Executive Officer 

¶ Jason Bradshaw, Executive Manager 
Governance & Policy 

¶ Mark Piorkowski, Executive Manager Strategy & 
Planning 

¶ Dan McPherson, Executive Manager 
Organisational Development & Performance 

¶ Ron Smith, Group Manager Infrastructure 
Services 

¶ Leo Jensen, Group Manager Community & 
Development Services 

¶ David Lewis, Group Manager Corporate 
Services 

¶ Karen Pegler, Manager Financial Services 

¶ Kacey Wheeler, Finance Cadet 

¶ Mick Chow, Manager Financial Planning and 
Performance 

¶ Don Robey, Rates Supervisor 

¶ Sarah Fox, Manager Corporate 
Communications 

¶ Susan Boland, PA to Executive Manager 
Governance & Policy 

 

 
The meeting commenced at 10.06 am 

 
The Chairperson, Cr Jones opened the meeting and welcomed all present including a number of Council 

Officers involved in the preparation of the Budget Documentation. 
 

This Special Meeting of Council is for the adoption of the 2012/13 Budget and 2012/13 Rates and Charges. 
 

The Mayor made introductory remarks which are contained in the Mayoral Message within the reports.   

 
Councillor Cr Jim McDonald was not present at the commencement of the meeting.   
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Councillor Cr Jim McDonald arrived at the meeting, the time being 10:12 AM 
 
 
1.0 MAYORAL MESSAGE  

Item Number: 1.1 
File Number: 1.1/17/1 
Councillor: Cr Steve Jones 
SUBJECT: MAYORAL MESSAGE 

As Mayor of Lockyer Valley Regional Council, I would like to explain the 2012/13 Budget and the 
rating increase adopted by Council. 
 
Council is pleased to have delivered a sensible budget that provides a secure future for the region. 
This is the first budget of the new Council and has been especially challenging given our current 
circumstances, but will address our restoration funding, and ensure we are financially sustainable into 
the future.  
 
I am extremely proud of what has been achieved since amalgamation. We are now a well established 
regional council that is focussed on delivering for the whole of the Lockyer Valley. We have come so 
far in the last two years in reshaping Council for higher performance and better service, especially 
since last yearôs flood. Our plans and policies are being strengthened and our processes and work 
practices are being streamlined. We have grown into a professional, sophisticated and customer-
focussed organisation. I am very proud to say that the Councillors and I are leading one of the stateôs 
most forward-thinking and driven councils, dedicated to providing the best possible service to our 
residents. We will continue to improve on this journey for change over the next three to five years. 
 
Recently, our new Corporate and Operational Plans were adopted by Council, which guide the work 
we do over the next five years. The community played a large role in driving the Community Plan, 
from which these other plans are developed. Thatôs why Iôm confident that what we deliver is what the 
community has asked for, and is providing real value-for-money for the ratepayer. 
 
In January 2011, the Lockyer Valley region went through the most devastating natural disaster seen 
in Queenslandôs history. This had an enormous impact on Council, which saw resources and services 
stretched beyond capacity. In terms of Councilôs physical assets, damage was sustained to 77 per 
cent of our road infrastructure, 83 per cent of our bridges, 58 per cent of our floodways and 20 per 
cent of our culverts. 
 
Despite this, Council put residents first and displayed our commitment to the community by doing 
everything in our power to ensure the affects of January 2011 were as minimal as possible. Council 
went the extra mile with the Australian-first Strengthening Grantham Project, which helped move 
many flood affected residents from across the region to safer ground, and will provide a platform to 
build the economy of the region. We have invested in high-tech warning systems and river gauges 
across the entire region and established a state-of-the-art facility to enhance our counter-disaster 
management practices. Weôve come a long way with restoring our regionôs roads and bridges to their 
previous state and we intend on spending around $90 million this financial year to continue this 
journey. All told, our road restoration program will total $280 million. 
 
This over-and-above work with the recovery, coupled with the reshaping and reform of Council, 
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doesnôt come without a financial cost. While a significant amount of recovery work has been funded 
by both the Federal and State governments, Council has had to invest a large amount of its own 
capital to facilitate the rebuilding of assets and pay for the community-based projects. However, as 
the most severely impacted Council and region in Queensland, we are performing extremely well.  
 
To ensure the long-term financial sustainability of our region, Council must overcome the financial 
challenges associated with the flood restoration projects, the Federal Governmentôs new Carbon Tax 
and these tough economic times. It is the reality that costs of living are escalating and government 
funding is diminishing. 
 
Despite these challenges, for ratepayers on our average rating category, Council has been able to 
achieve a rate increase of around $3.50 per week. 
 
Iôm extremely positive about the future of our region but I acknowledge this is a tough budget. Itôs also 
a responsible one. Itôs one that has to happen if we are to maintain our sound financial position and 
long-term sustainability.  

  

 
 
 
All Councillors were asked by the Mayor to make comments in relation to the budget as proposed. Councillorôs 
Pingel, Friend, McDonald and Holstein acknowledged and congratulated the staff involved in the preparation 
and delivery of a responsible budget that also addressed the long term financial sustainability of Council 
following the challenges of the last few years. 
 
The Group Manager Corporate Services provided a presentation to Council outlining the key budget outcomes 
that included consolidating Councilôs position from the recovery and reform efforts of recent years and 
addressing the Councilôs underlying budget deficit of the last few years. The moderate increases in this yearôs 
budget provide a sound foundation for long term financial sustainability. 
 
 
The Mayor provided an opportunity for the Group Manager Infrastructure Services to update Council on the 
works programmed for the 2012/13 budget. The works planned for recovery and restoration total approximately 
$90M for this year, in addition approximately $26M is allocated to asset management and maintenance 
programs for all assets across the region. The objective remains to keep the regional economy running by 
ensuring that roads and facilities are restored and maintained. 
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2.0 CORPORATE SERVICES REPORTS 

2.1 Long Term Financial Plan 2012 - 2022 
 
Date: 26 July 2012 
Author: David Lewis, Group Manager Corporate Services 
Responsible Officer: David Lewis, Group Manager Corporate Services 
File No: 1.1/17/14.1 & 1.2/8/2         
 

Summary: 
 
Under Section 102 of the Local Government Act 2009, to ensure that a local government is financially 
sustainable, a local government must implement systems to meet specified financial sustainability 
criteria.  
 
The attached Long Term Financial Plan has been developed to address these legislative 
sustainability requirements.   
 
The Long Term Financial Plan is an essential tool that Council will use to achieve and maintain 
sustainable operations, asset management, and service delivery to our community into the future.  
 
The Long Term Financial Plan defines the high level financial policies, agreements, positions, and 
parameters that will guide the development of future Council budgets. 
 
The Lockyer Valley Regional Councilôs (LVRC) vision is óLockyer Valley ï A Growing Lifestyleô. To 
achieve this vision, LVRC must be sustainable in its own right. 

 
 

Officerôs Recommendation:  
THAT Council resolves to adopt the Lockyer Valley Regional Council Long Term Financial 
Plan 2012-2022. 

 
 

RESOLUTION: 
THAT Council resolves to adopt the Lockyer Valley Regional Council Long Term 
Financial Plan 2012-2022. 
 

Moved By:  Cr Pingel  Seconded By:  Cr Holstein  

Resolution Number: 2621  

 

CARRIED  

7/0  
 

 
Report 
 
1. Introduction 
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Under Section 102 of the Local Government Act 2009, to ensure that a local government is 
financially sustainable, a local government must implement systems to meet the specified 
financial sustainability criteria.  
 
The attached Long Term Financial Plan has been developed to address these legislative 
sustainability requirements.  This plan was been developed in a series of Council workshops 
and will guide Council operations from 2012 to 2022. 
 

2. Background 
 

Under Section 99 of the Local Government (Finance, Plans and Reporting) Regulation 2010, 
when a Council adopts its annual budget it must include the following measures of financial 
sustainability for the financial year for which it is prepared and the next 9 financial years: 
 
(a) asset consumption ratio; 
(b) asset sustainability ratio; 
(c) interest coverage ratio; 
(d) net financial liabilities ratio; 
(e) operating surplus ratio; and 
(f)  working capital ratio. 
 
The budget must also be consistent with the following documents of the local government: 
(a) its long-term financial forecast; 
(b) its financial plan; 
(c) its 5-year corporate plan; 
(d) its annual operational plan; and 
(e) its long-term community plan. 
 
Under Section 104 of the Local Government Act 2009, the Councilôs long term financial plan 
must also include an Investment Policy, a Debt Policy, a Revenue Policy and a Procurement 
Policy. 
 
The attached Long term Financial Plan is a key tool in Councilôs compliance with this 
legislative requirement. 
 

3. Report 
 
The Lockyer Valley Regional Councilôs (LVRC) vision is óLockyer Valley ï A Growing Lifestyleô. 
To achieve this vision, LVRC must be sustainable in its own right. 
 
The Long Term Financial Plan is an essential tool that Council will use to achieve and 
maintain sustainable operations, asset management, and service delivery to our community 
into the future.  
 
The Long Term Financial Plan defines the high level financial policies, agreements, positions, 
and parameters that will guide the development of future Council budgets. 
 
The Local Government (Finance, Plans and Reporting) Regulation 2010 contains direction for 
financial sustainability and accountability: 
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¶ Section 97 (1) requires Council to keep a written record of óthe risks the local governmentôs 

operations are exposed to, to the extent they are relevant to financial managementô and 

óthe control measures adopted to manage the risks.ô 

¶ Section 104 (1) requires Council to óat least annually, prepare a long-term financial 

forecastô 

¶ Section 104(2) defines the financial statements to be in the financial forecast 

¶ Section 104 (3) states that óthe long-term financial forecast must also state the relevant 

measures of financial sustainability for the period of the forecast.ô This period is defined in 

sub-section (4) as ten years and that the forecast must be reviewed annually. 

¶ Section 112 requires Councilôs annual report to state óthe relevant measures of financial 

sustainability for the financial year for which the report has been prepared and the next 9 

financial yearsô and that óan explanation of the local governmentôs financial management 

strategy that is consistent with the long-term financial forecast.ô 

¶ Section 131 (10) requires Council to óprepare and adopt a financial planô. 

¶ Sections 132, 133 and 134 require Councilôs Investment, Debt and Revenue Policies to be 

outlined in the financial plan. 

The Long Term Financial Plan will be a ten year rolling plan adopted each year with the 
annual budget. This Long Term Financial Plan will be applied for the period 1 July 2012 to 30 
June 2022. 
  
As part of the annual budget process, all the data and assumptions that are used in the 
development of the Long Term Financial Plan will be reviewed and reset if necessary.  
   
All policies and commitments will also be reviewed annually to ensure they reflect the current 
requirements of the community and desires of Council.  
 
The LVRC Corporate Plan was developed through extensive consultation between councillors, 
Council staff and the wider community.   
 
Consistent with Councilôs vision, the key objective of the Long Term Financial Plan is ñTo 
ensure the organization is financially sustainable in the short, medium, and long termò. 
 
Significantly under the plan, Council will provide assurance to ratepayers and the community 
that: 

¶ Council is only raising enough rating revenue to meet the delivery of expected services at 

desired service levels and standards;  

¶ Assets are being well maintained and renewed to meet current and future needs; 

¶ Services and service levels and standards are the best possible that council can provide; 

¶ Capital  expenditure is targeted at those projects that provide the best value for the 

organization and the community; 

¶ The organization is operating as efficiently as possible; and 

¶ Financial management within council is open and accountable. 

4. Policy and Legal Implications 
 
The Long Term Financial Plan defines the high level financial policies, agreements, positions, 
and parameters that will guide the development of future Council budgets. 
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5. Financial and Resource Implications 

 
The Long Term Financial Plan ensures that all future Council budgets consider the ongoing 
financial sustainability of Council. 
 

6. Delegations/Authorisations 
 
There are no delegation issues associated with this report. 
 

7. Communication 
 
There are no communication requirements associated with this report. 
 

8. Conclusion 
 

The Long Term Financial Plan is an essential tool that defines the high level financial policies, 
agreements, positions, and parameters that will guide the development of future Council 
budgets. 
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