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ATTENDANCE:

Councillors Present

Cr Steve Jones (Mayor) (Chairperson)
Cr Tanya Milligan

Cr Peter Friend

Cr Jim McDonald
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Cr Derek Pingel
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Other People Present

lan Flint, Chief Executive Officer

Jason Bradshaw, Executive Manager

Governance & Policy

1 Mark Piorkowski, Executive Manager Strategy &
Planning

1 Dan McPherson, Executive Manager
Organisational Development & Performance

1 Ron Smith, Group Manager Infrastructure
Services

1 Leo Jensen, Group Manager Community &
Development Services

1 David Lewis, Group Manager Corporate

Services

Karen Pegler, Manager Financial Services

Kacey Wheeler, Finance Cadet

Mick Chow, Manager Financial Planning and

Performance

Don Robey, Rates Supervisor

Sarah Fox, Manager Corporate

Communications

1 Susan Boland, PA to Executive Manager
Governance & Policy

= =

= =4 =

= =

The meeting commenced at 10.06 am

The Chairperson, Cr Jones opened the meeting and welcomed all present including a number of Council
Officers involved in the preparation of the Budget Documentation.

This Special Meeting of Council is for the adoption of the 2012/13 Budget and 2012/13 Rates and Charges.

The Mayor made introductory remarks which are contained in the Mayoral Message within the reports.

Councillor Cr Jim McDonald was not present at the commencement of the meeting.
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Councillor Cr Jim McDonald arrived at the meeting, the time being 10:12 AM

1.0 MAYORAL MESSAGE

Item Number: 1.1

File Number: 1.1/17/1

Councillor: Cr Steve Jones
SUBJECT: MAYORAL MESSAGE

As Mayor of Lockyer Valley Regional Council, | would like to explain the 2012/13 Budget and the
rating increase adopted by Council.

Council is pleased to have delivered a sensible budget that provides a secure future for the region.
This is the first budget of the new Council and has been especially challenging given our current
circumstances, but will address our restoration funding, and ensure we are financially sustainable into
the future.

| am extremely proud of what has been achieved since amalgamation. We are now a well established
regional council that is focussed on delivering for the whole of the Lockyer Valley. We have come so
far in the last two years in reshaping Council for higher performance and better service, especially

since | ast yeards flood. OQur plans and polici
practices are being streamlined. We have grown into a professional, sophisticated and customer-
focussed organisation. I am very proud to say

most forward-thinking and driven councils, dedicated to providing the best possible service to our
residents. We will continue to improve on this journey for change over the next three to five years.

Recently, our new Corporate and Operational Plans were adopted by Council, which guide the work
we do over the next five years. The community played a large role in driving the Community Plan,
from which these other plans are developed. THh
community has asked for, and is providing real value-for-money for the ratepayer.

In January 2011, the Lockyer Valley region went through the most devastating natural disaster seen
in Queenslandés history. This had an enor mous
stretched beyond capacity. | n t er ms of Council 6s physi cali7 parg
cent of our road infrastructure, 83 per cent of our bridges, 58 per cent of our floodways and 20 per
cent of our culverts.

Despite this, Council put residents first and displayed our commitment to the community by doing
everything in our power to ensure the affects of January 2011 were as minimal as possible. Council
went the extra mile with the Australian-first Strengthening Grantham Project, which helped move
many flood affected residents from across the region to safer ground, and will provide a platform to
build the economy of the region. We have invested in high-tech warning systems and river gauges
across the entire region and established a state-of-the-art facility to enhance our counter-disaster
management practices. Wdabve ecsame iangl corug weey i v
previous state and we intend on spending around $90 million this financial year to continue this
journey. All told, our road restoration program will total $280 million.

This over-and-above work with the recovery, coupled with the reshaping and reform of Council,
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doesndt come without a financi al cost. While
by both the Federal and State governments, Council has had to invest a large amount of its own
capital to facilitate the rebuilding of assets and pay for the community-based projects. However, as
the most severely impacted Council and region in Queensland, we are performing extremely well.

To ensure the long-term financial sustainability of our region, Council must overcome the financial
chall enges associated with the flood restorat.
and these tough economic times. It is the reality that costs of living are escalating and government
funding is diminishing.

Despite these challenges, for ratepayers on our average rating category, Council has been able to
achieve a rate increase of around $3.50 per week.

|l 6m extremely positive about the future ofl tobusr
a responsi bl e one. Ités one that has to happe
long-term sustainability.

All Councillors were asked by the Mayor to make comments in relation to the budget as proposed. Councillor&
Pingel, Friend, McDonald and Holstein acknowledged and congratulated the staff involved in the preparation
and delivery of a responsible budget that also addressed the long term financial sustainability of Council
following the challenges of the last few years.

The Group Manager Corporate Services provided a presentation to Council outlining the key budget outcomes
that included consolidating Councildds position from
addressing the Couredi ldéed iwcriderolfyitrhgg Hwmdsg few year s.
budget provide a sound foundation for long term financial sustainability.

The Mayor provided an opportunity for the Group Manager Infrastructure Services to update Council on the
works programmed for the 2012/13 budget. The works planned for recovery and restoration total approximately
$90M for this year, in addition approximately $26M is allocated to asset management and maintenance
programs for all assets across the region. The objective remains to keep the regional economy running by
ensuring that roads and facilities are restored and maintained.
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2.0 CORPORATE SERVICES REPORTS

2.1 Long Term Financial Plan 2012 - 2022

Date: 26 July 2012

Author: David Lewis, Group Manager Corporate Services
Responsible Officer: David Lewis, Group Manager Corporate Services
File No: 1.1/17/14.1 & 1.2/8/2

Summary:

Under Section 102 of the Local Government Act 2009, to ensure that a local government is financially
sustainable, a local government must implement systems to meet specified financial sustainability
criteria.

The attached Long Term Financial Plan has been developed to address these legislative
sustainability requirements.

The Long Term Financial Plan is an essential tool that Council will use to achieve and maintain
sustainable operations, asset management, and service delivery to our community into the future.

The Long Term Financial Plan defines the high level financial policies, agreements, positions, and
parameters that will guide the development of future Council budgets.

The Lockyer Valley Regional Co u n cii A Grawing LifegtiRed ).
achieve this vision, LVRC must be sustainable in its own right.

Of ficerb6s Recommendati on
THAT Council resolves to adopt the Lockyer Valley Regional Council Long Term Financial
Plan 2012-2022.

RESOLUTION:
THAT Council resolves to adopt the Lockyer Valley Regional Council Long Term
Financial Plan 2012-2022.

Moved By: Cr Pingel Seconded By: Cr Holstein
Resolution Number: 2621

CARRIED
7/0

Report

1. Introduction
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Under Section 102 of the Local Government Act 2009, to ensure that a local government is
financially sustainable, a local government must implement systems to meet the specified
financial sustainability criteria.

The attached Long Term Financial Plan has been developed to address these legislative
sustainability requirements. This plan was been developed in a series of Council workshops
and will guide Council operations from 2012 to 2022.

Background

Under Section 99 of the Local Government (Finance, Plans and Reporting) Regulation 2010,
when a Council adopts its annual budget it must include the following measures of financial
sustainability for the financial year for which it is prepared and the next 9 financial years:

(a) asset consumption ratio;
(b) asset sustainability ratio;
(c) interest coverage ratio;

(d) net financial liabilities ratio;
(e) operating surplus ratio; and
(f) working capital ratio.

The budget must also be consistent with the following documents of the local government:
(a) its long-term financial forecast;

(b) its financial plan;

(c) its 5-year corporate plan;

(d) its annual operational plan; and

(e) its long-term community plan.

Under Section 104 of the Local Government Act 2009, t he Council 6s | ong
must also include an Investment Policy, a Debt Policy, a Revenue Policy and a Procurement

Palicy.

The attached Long term Financi al Plan is a key tool

legislative requirement.
Report

The Lockyer Valley Regional C o u nicA Gravimg LffdstdeR C) v
To achieve this vision, LVRC must be sustainable in its own right.

The Long Term Financial Plan is an essential tool that Council will use to achieve and
maintain sustainable operations, asset management, and service delivery to our community
into the future.

The Long Term Financial Plan defines the high level financial policies, agreements, positions,
and parameters that will guide the development of future Council budgets.

The Local Government (Finance, Plans and Reporting) Regulation 2010 contains direction for
financial sustainability and accountability:

Page 7



SPECIAL MEETING (BUD  GET)
MEETING MINUTES
30 JULY 2012

T Section 97 (1) requires Couheiris@skebdp &adown

operations are exposed to, to the exteand t hi
6the control measures adopted to manage the
9 Section 104 (1) requires Council to 6 a t |l east annua l-term finangial e p a r

forecast o

1 Section 104(2) defines the financial statements to be in the financial forecast

9 Section 104 (3) states that 6 t h e -tetmofinagcial forecast must also state the relevant
measures of financi al sust ai n ahidperiod iydefinedin t h e
sub-section (4) as ten years and that the forecast must be reviewed annually.

f Section 112 requires Cou rtheielevast measures a financiad p o r t
sustainability for the financial year for which the report has been prepared and the next 9
financiahdy atmasedbcpl anati on of the | ocal gove
strategy that is consistent with the long-term financial forecas t . 6

9 Section 131 (10) requires Councilto6 pr epar e and adopt a financi

T Sections 132, 133 and 134 require Council 6s
outlined in the financial plan.

The Long Term Financial Plan will be a ten year rolling plan adopted each year with the
annual budget. This Long Term Financial Plan will be applied for the period 1 July 2012 to 30
June 2022.

As part of the annual budget process, all the data and assumptions that are used in the
development of the Long Term Financial Plan will be reviewed and reset if necessary.

All policies and commitments will also be reviewed annually to ensure they reflect the current
requirements of the community and desires of Council.

The LVRC Corporate Plan was developed through extensive consultation between councillors,
Council staff and the wider community.

Consi stent with Councilds vision, the kdéyoobj
ensure the organization is financially sustainable in the short, medium,andlong t er mo

Significantly under the plan, Council will provide assurance to ratepayers and the community

that:

9 Council is only raising enough rating revenue to meet the delivery of expected services at
desired service levels and standards;

1 Assets are being well maintained and renewed to meet current and future needs;

Services and service levels and standards are the best possible that council can provide;

1 Capital expenditure is targeted at those projects that provide the best value for the
organization and the community;

1 The organization is operating as efficiently as possible; and

9 Financial management within council is open and accountable.

Policy and Legal Implications

=

The Long Term Financial Plan defines the high level financial policies, agreements, positions,
and parameters that will guide the development of future Council budgets.
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Financial and Resource Implications

The Long Term Financial Plan ensures that all future Council budgets consider the ongoing
financial sustainability of Council.

Delegations/Authorisations

There are no delegation issues associated with this report.

Communication

There are no communication requirements associated with this report.

Conclusion

The Long Term Financial Plan is an essential tool that defines the high level financial policies,

agreements, positions, and parameters that will guide the development of future Council
budgets.
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1. INTRODUCTION

The Lockyer Valley Regional Council’s (LVRC) vision is ‘Lockyer Valley — A Growing Lifestyle’, To
achieve this vision, LVRC must be sustainable in its own right.

The LVRC Long Term Financial Plan is an essential tool that Council will use to achieve and maintain
sustainable operations, asset management, and service delivery to our community into the future.

The Long Term Financial Plan defines the high level financial policies, agreements, positions, and
parameters that will guide the development of future Council budgets.

Council has recently engaged the Queensland Treasury Corporation (QTC) to undertake a credit
review of Council so that the implementation of the agreements contained in this plan can be
assessed against future reviews to gauge the overall improvement in Council's financial position and
sustainability.

2. SCOPE

The Local Government (Finance, Plans and Reporting) Regulation 2010 contains direction for
financial sustainability and accountability, namely:

* Section 97 (1) requires Council to keep a written racord of ‘the risks the local government's
aperations are exposed 1o, to the extent they are relevant to financial management’ and 'the
control measures adopted to manage the risks’;

e Section 104 (1) requires Council to ‘at least annually, prepare a long-term financial forecast’;

e Section 104{2) defines the financial statements to be in the financial forecast;

e Section 104 (3) states that ‘the long-term financlal forecast must also state the relevant
measures of financial sustainability for the period of the forecast.” This period is defined in sub-
section (4) as ten years and that the forecast must be reviewed annually;

e Section 112 requires Council’s annual report to state ‘the relevant measures of financial
sustainability for the financial year for which the report has been prepared and the next 9
financial years’ and that ‘an explanation of the local government's financial management
strategy that is consistent with the long-term financial forecast’;

e Section 131 (10) requires Council to ‘prepare and adopt a financial plan”; and

e Sections 132, 133 and 134 require Council’s Investment, Debt and Revenue Policies to be
outlined in the financial plan.

The Long Term Financial Plan will be a ten year rolling plan adopted each year with the annual
budget. This Long Term Financial Plan wiil be applied for the period 1 July 2012 to 30 June 2022.
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As part of the annual budget process, all the data and assumptions that are used in the
development of the Long Term Financial Plan will be reviewed and reset as required.

All policies and commitments will also be reviewed annually to ensure they reflect community
expectations.

3. BACKGROUND

The Lockyer Valley Region covers an area some 2,272 square kilometres, is enclosed on either side
by the Great Dividing Range and bordered by lakes Wivenhoe and Perseverance.

The Region is family-friendly, characterised by a quality rural lifestyle and includes the main rural
centres of Gatton and Laidley.

As one of Australia’s most fertile agricultural regions, the Lockyer Valley is known as South East
Queensland’s food bowl, with the rich soil, good quality water and ideal growing climate having
seen the region recognised as one of the world’s top ten fertile farming areas.

In addition to affordable housing, the Region has 46 urban parks and two nature parks, 26 public
and private schools, 16 early childhood education and care services and two hospitals,

The University of Queensland’s agricultural and veterinary school campus is located at Gatton and
hosts the Centre for Native Floriculture. The University also acts a hub for teaching and research on
native wildlife and other animals.

Importantly, the Region is an easy commuting distance to the cities of Brisbane, Gold Coast, Ipswich
and Toowcomba which means that the Lockyer Valley is close to major growth centres and
transport routes, providing easy access to major suppliers, major projects and national markets.

One of the overwhelming features of the Lockyer Valley region is the small friendly communities
that people identify with = it is one of the main reasons why people enjoy visiting and living in the
Region.

The Region is home to over 36,500 people and in 2008-09 experienced the second fastest rate of
population growth in Queensland with 4.6 per cent (1,600 people).

As at June 2009, 22.1 per cent of residents were aged 0-14 years, 13.8 per cent were aged 15-24,
24.6 per cent were between 25-44, 26.5 per cent were between 45-64 years and 12.9 per cent were
aged 65 years and over.

Of the total population, 2.4 per cent identify as Aboriginal or Torres Islander and 10.6 per cent of the
total population were born overseas, coming from the United Kingdom, New Zealand, Netherlands,
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Germany, South Africa, United States, Sudan, Afghanistan, Turkey, Iran, Irag and Papua New Guinea.
There is also a notable transient population (including backpackers) warking in the region,

The socio-economic profile of the region is indicated through income, education attainment,
dwellings without moter vehicles and the industry and jobs mix.

Approximately 76 per cent of the region’s population is sitting within the two most disadvantaged
groups under the Socio-Economic Index of Disadvantage. By comparison, 40 per cent of the
Queensland population sit within the two most disadvantaged groups.

The generosity of our residents is also evident with 20.2 per cent of residents aged over 15 years
participating as volunteers; sitting above the 18.3 per cent rate for the whole of Queensland.
Committed volunteers give their time and skills to the Laidley Pioneer Village, Visitor Information
Centres, the Art Gallery and Queensland Transport Museum.

The population for the Lockyer Valley Region is projected to increase from over 37,000 in 2011 to
over 63,500 in 2031; an average annual growth rate of 2.6 per cent. Queensland is projected te have
an annual growth rate of 1.8 per cent by comparison,

The South East Queensland Regional Plan includes a target of 11,500 additional dwellings in the
region by 2031, This will remain flexible as damage to housing stock is assessed, unsafe structures
are removed and the Grantham Master Plan takes effect.

Gatton is seen as having the capacity to accommodate a considerable amount of this residential
development with additional housing supply provided in Laidley, Some growth will also occur in
Withcott and Helidon. Residential development will also occur in Grantham as part of the Grantham
Master Plan.

As part of the development of the 2013/2014 Budget, recently released Australian Bureau of
Statistics data will be incorporated inta a revised version of this plan.

Page 70of 73
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4. RECENT EVENTS

In formulating its annual budget and outyear forecasts, Council takes account of a range of external
and internal factors into consideration.

However, over the last 12 months a range of both external and internat factors have had or will have
an impact upon Council's ongoing financial sustainability. The impacts of these factors that are
addressed in this plan are as follows:

External

e In January 2011 the Lockyer Valley region went through the most devastating natural disaster
(flooding) seen in Queensland’s history. This had an enormous impact on Council, which saw
resources stretched beyond capacity. In terms of Council's physical assets, damage was
sustained to 77% of our road infrastructure, 83% of our bridges, 58% of our floodways and 20%
of our culverts. Damage to Council assets in the order of $200 million was sustained.

Since the flood, Council has more importantly also taken on more resources to cope with the
important demands of our residents in this challenging time.

This natural disaster resulted in loss and damage to:

e people’s lives;

e health and well being, resulting in trauma and isolation;
* homes;

e private and public infrastructure;

» livestock, livelihoods and economic activities;

e sense of community consecutiveness;

e natural environment; and

o resident’s sense of safety and hope for the future.

These additional resources will be required to provide ongoing support ta our community for a
number of years.

e Other external factors include fluctuations in the property market, which have an impact on the
amount of development taking place in our region, and consequently, the total amount of
developer contributions received by Council.
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It also has been necessary this year to take into account the land valuations that took place
across Queensland Iin May 2011. The January 2011 disaster has seen a reduction in land
valuations in the flood affected parts of the Lockyer Valley region.

The global financial situation has had an impact on inflation, which is another extermnal factor
that has an effect on revenue. For example, the Local Government Association of Queensland
recently forecast that, due primarily to the impact of this year’s natural disasters; Queensland
councils would face average cost Increases of 7.5 per cent in 2011,

Council costs for materials such as road infrastructure (bitumen and building materials etc) are
increasing at a higher rate than the current CPI (househclder costs). This further increases
Council’s exposure to the current economic climate.

It is envisaged that the envisaged carbon tax will also increase Council’'s materials and services
expenditure by the equivalent of a 1% general rate increase.

Internal

5.

Internal factors considered in budget deliberations include the amount of grants and subsidies
Council achieves, capital expenditure priorities determined by Councillors in consultation with
Council's Executives, and key priorities for the community, determined through consultation
activities.

Councll Is also reshaping the organisation for high performance and service excellence, which
includes provision for additional staff resources and accommodation as well as training and
leadership development. This has a short term impact on our operating budget, but will be
recovered through productivity and efficiency savings in the coming years.

STARTEGIC ALIGNMENT

The LVRC Corporate Plan 2012-2017 was developed through extensive consultation between
councillors, Council staff and the wider community. The corporate plan’s stated vision is ‘Lockyer
Valley — A Growing Lifestyle’.

Council’s Corporate Plan 2012-2017 contains eight themes to support the mission. Council’s
strategic commitments under each theme are articulated In the In the Corporate Plan as follows:

Lockyer Community

Working together for an inclusive, safe and healthy communuity.

Provide services, facilities and opportunities that enables people to gather together and
connect with each other,
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. Facilitate a regional approach to improve the coordination of services for our residents.
. Develop a regional response to council, community and affordable housing,

. Conduct safety audits for regional townships to identify and address safety concerns.

. Maintain public health and food safety standards.

. Maintain animal management practices and standards.

. Develop a regional plan for bikeways and pathways to promote and encourage their use.

. Develop a regional recreation plan, including an asset maintenance program, for active
recreation facilities,

. Develop policy, strategy, local laws and guidelines in relation to waste and health.
. Develop policy, strategy, local laws and guidelines in relation to animal management.
. Develop policy, strategy, local laws and guidelines in relation to building and plumbing.

. Promote and support local organisations and local towns to create regional opportunities for
community to come together and foster positive cammunity relations,

. Develop regional partnerships with local sporting groups to contribute to the development
and maintenance of sport and recreation facilities and opportunities.

. Promote a community development approach to building community resilience and capacity.

. Provide community and local organisations with access to grants and funding for community
events and celebrations including provision of guidance to community on other grant/funding
possibilities.

. Advocate to government and agencies for enhanced human and social services and
infrastructure that reflect the growth

Lockyer Leadership
Working together to unify our community.

° Develop a Community Engagement Strategy that identifies multiple strategies to inform,
consult and involve the community in key council decisions, initiatives and developments.

. Improve communication with community through the use of technology and traditional
means.
Page 100f 73
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. Develop and deliver a professional, customer service model.
. Promote the Lackyer Region, Council and Local Government.
. Identify Council’s response to climate change and carbon tax policy.

. Collaborate with regional industry, institutions and government to promote, improve and
develop services.

. Advocate to government and business to promote and advocate Council’s interests.
Lockyer Farming

Working together to secure our farming future.

. Engage with agricultural community to identify opportunities and challenges.

. Scope a Food Destination Strategy that creates and coordinates the region as a centre of food
excellence.

. Identify strategic regional locations and land suitable for development of related farming and
agricultural businesses

. Develop a planned approach to securing our water supply and water use,

. Develop policy, strategy and guidelines to protect and enhance our farming and agricultural
industry.

. Work with stakeholders to support the establishment of a National Food Centre of Excellence
within Lockyer Valley

. Facilitate and leverage connections between agricultural industry and institutions.

. Advocate to protect good agricultural land and aquifers from incompatible uses such as coal
seam gas extraction,

Lockyer Livelihood
Working together to strengthen education, training and career pathways.
. Provide traineeships, apprenticeships and graduate positions.

. Develop a partnership approach between Universities, TAFE and other training providers to
develop a range of regional educational and training opportunities.
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. Advacate with strategic partners for the establishment of a range of regional education and
training opportunities, including a TAFE.

Lockyer Business
Working together to enhance, attract and diversify business and tourism opportunities.

. Develop a regional development strategy that promotes the business, economic and
locational advantages of the region,

. Develop a coordinated and planned approach to the development of land for business and
tourism opportunities (e.g. GWIZ, motels, backpackers).

. Provide local businesses with practical support and Incentives to Incubate and develop
business.

. Develop a 'buy local’ strategy for Council purchasing.

. Streamline councils policies and regulations to enable and attract businesses opportunities
and investment,

. Develop strategic partnerships with key industries and government departments to explore
regional business development opportunities,

. Advocate to government and industry to leverage regional economic development
opportunities

. Advocate to government and industry tourist peak bodies to leverage support, public relations
and tourist infrastructure to the region.

Lockyer Nature
Working together to enhance and protect our environment and landscape.
. Identify the regions ecological resources.

. Establish a program of land acquisition (purchase) to maximise ecological outcomes in balance
with growth needs.

. Develop a coordinated plan for nature based recreation,

. Increase biodiversity and biosecurity by taking informed action to protect, enhance and
manage our local ecosystems.
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. Protect our natural environment hy restoring degraded landscapes, contaminated land and
managing fire, pest and other hazards.

. Develop and implement weed management policies, strategies and guidelines,
. Develop and implement pest management policies, strategies and guidelines.
. Develop strategy, policy and guidelines to protect water supply quality,

. Develop strategy, policy and guidelines to protect regional connectivity and enhance the
biodiversity of green space between developments and townships.

. Partner with community organisations to develop a range of education and action programs.
. Develop protocols with industry for the protection and enhancement of our natural assets,

. Work with state and federal government to maintain weed and animal management across
the various regional lands.

. Partner with community organisations to develop a range of education and action programs.

. Partner with other regional councils and State to develop an Escarpment to Bay (SEQ)
management Plan,

. Work with SEQ agencies and industry and community to protect our waterways.

. Actively seek out peak agricultural services to deliver environmental management programs
and projects in the region.

. Facilitate the development of voluntary conservation agreements between land holders and
Council.

. Establish strong management relationships with state and federal agencies to advocate for
significant conservation of council land.

Lockyer Planned
Working together t for well planned and connected communities.

. Develop and operationalise the 10 year Asset Management Plan for all Council infrastructure
{including roads).

. Adopt a planned approach to the ongoing development of regional townships and villages,
capitalising on the diversity, identity, opportunities and cultural heritage of each area.
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. Identify strategic parcels of land in suitable locations for specific industries and businesses.

. Engage with the community to develop disaster management plans for each township and the
greater region to ensure community are able to prepare, respond and recover from any
disaster.

. Plan for the relocation of communities that are vulnerable to disasters such as flooding.
. Deliver waste and recycling services across the region.
. Develop regulations and policies consistent with state legislation and planning scheme.

. Develop the Temporary Local Planning Instrument (TLPI) to prevent and control development
in flood zones,

. Continue to negotiate Councils rights and interests with respect to Native Title Land.

. Advocate to service providers and State and Federal Government for Improved digital and
mobile communication services including NBN and broadband services,

. Advocate to State and Federal Government to secure funding for priority infrastructure needs.

. Advocate to the State Government Councils imperatives for and the | impacts of planning
policy and legislation.

. Advocate the regions planning and growth needs to Government, industry and other
representative organisations (e.g. Council of Mayors),

. Advocate for the National Disaster Relief and Recovery (NDRR) arrangements and guidelines
to be reviewed based on a value for money arrangement similar to other states,

Lockyer Council
Working together to create a high performing organisation with a customer focus.

. Develop and operationalise the 10 Year Financial Plan for the delivery and development of
council business,

. Develop practices and policies to support responsible management in relation to clearly
defined service standards.

. Strive to ensure council Is financially sustainable through provision of core business while
seeking alternative funding sources and commercial opportunities.
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. Develop corporate, business and information systems and processes that support the
organisation.
. Improve Councils Customer Service across the region.

. Provide opportunities for staff to engage in training, education and career/professional
development opportunities.

. Develop a recognition and reward framework for teams and staff members that celebrates
innovation and excellence.

. Develop a council Workforce Plan to focus on recruitment, succession planning and
employment conditions.

. Develop a range of Internal engagement and communication processes to help build
relationships and keep staff informed.

. Develop and implement Organisational Development Plan.

. Maintain the high standard Governance Framework that supports Council in compliance with
Legislation.

6. FINANCIAL SUSTAINABILTY DEFINED

A financially sustainable Council is one that has the ability to fund ongoing service delivery, and the
renewal and replacement of assets without imposing excessive debt or rate increases on future
generations. This definition has been translated into four key financial sustainability principles:-

. Council must achieve a fully funded operating position reflecting that Council collects enough
revenue to fund operational expenditure, repayment of debt, interest and depreciation;

. Council must maintain sufficient cash reserves to ensure that it can meet its short-term
working capital requirements;

. Council must have a fully funded capital program, where the source of funding is identified
and secured for both capital renewal, new capital works and debt redemption; and

. Council must maintain its asset base, by renewing ageing infrastructure which is identified,
and by ensuring cash reserves in the form of funded depreciation are set aside for those works
which are yet to be identified,
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