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ATTENDANCE:
Councillors Present








Cr Steve Jones (Mayor) (Chairperson)
Cr Tanya Milligan
Cr Peter Friend
Cr Jim McDonald
Cr Kathy McLean
Cr Derek Pingel
Cr Janice Holstein




Ian Flint, Chief Executive Officer
Jason Bradshaw, Executive Manager
Governance & Policy
Mark Piorkowski, Executive Manager Strategy &
Planning
Dan McPherson, Executive Manager
Organisational Development & Performance
Ron Smith, Group Manager Infrastructure
Services
Leo Jensen, Group Manager Community &
Development Services
David Lewis, Group Manager Corporate
Services
Jason Cubit, Executive Liaison Adviser
Sarah Fox, Manager Corporate
Communications
Brendan Steinhardt, Communications Officer
Susan Boland, PA to Executive Manager
Governance & Policy
Dave Mazzaferri, Manager Disaster
Management
Jason Harm, Manager Regional Development
Mike Lisle, Manager Waste, Health & Regulatory
Services
Kimberley Morgan, Environmental Health
Officer

Other People Present















The meeting commenced at 1.00 pm
The Mayor, Cr Jones opened the meeting and welcomed all present.
Rev Doug Beahan from the Baptist Church led the meeting in prayer following a minute’s silence for those
persons recently deceased.
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1.0

LEAVE OF ABSENCE
No Leave Of Absence reports

2.0

DEPUTATIONS

2.1

Lockyer Better Business Request

Date:
Author:
Responsible Officer:
File No:

26 October 2012
Ian Flint, Chief Executive Officer
Ian Flint, Chief Executive Officer
9.5/15/16

NOTE:
As a follow on from Council’s Meeting of 26 September, 2012, Lockyer Better Business
has been invited to present further on the Lockyer Better Business request. This
presentation will be in a closed forum of Council at 3.00 pm.

3.0

CONDOLENCES/GET WELL WISHES

3.1

Condolences/Get Well Wishes

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Jenny Pascoe, Executive Assistant
Ian Flint, Chief Executive Officer
1.1/17/4

RESOLUTION:
THAT letters of condolence be forwarded to the families of the recently deceased
persons in the Lockyer Valley region.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2720

Cr Pingel

CARRIED
7/0
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4.0

MAYORAL MINUTE

4.1

Mayoral Minute

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Ian Flint, Chief Executive Officer
Ian Flint, Chief Executive Officer
1.1/17/06

The Mayor acknowledged Council’s success in receiving a number of recent awards and
thanked and acknowledged those staff involved in these achievements and the positive
manner those are reflecting on Council. Particular mention was made of the Engineering and
Risk Management Excellence Awards and the Tidy Towns Awards referred to in the Chief
Executive Officer’s Report. Kimberley Morgan, Environmental Health Officer was particularly
acknowledged for her outstanding work with Tidy Towns.
RESOLUTION:
THAT Council forward letters of appreciation in respect of the Tidy Town’s Litter
Prevention Award received for Withcott to Bishop Outdoor Signs and to the volunteers
from the Withcott Litter Prevention Group who provided assistance in the prevention
of litter in the Withcott area, in particular along the Warrego Highway;
And further;
THAT Council record its appreciation to the staff involved in the Tidy Towns
application submissions and judging visitations and recognising their contributions to
the success of the Tidy Towns Awards.
The Mayor updated Council on the LGAQ Annual Conference held in Brisbane during the
month and reported upon by the Chief Executive Officer on behalf of Council’s attendees.
RESOLUTION:
THAT Council forward correspondence to invite Cr Margaret de Wit, President and Mr
Greg Hallam Chief Executive Officer, Local Government Association of Queensland
and the members of the LGAQ Policy Executive, particularly the Mayors of the
Western Downs Regional Council and the Maranoa Regional Council to visit the
Lockyer Valley to view Council’s roads restoration works being carried out in line with
QRA funding guidelines and claims process.
The Mayor recently had an opportunity to meet with the Insurance Industry to gain insight into
the changes to premiums as a result of natural disasters, and noted potential issues of
impact for Council.
THAT Council invite Insurance Industry representatives to a workshop discussion with
Councillors and Officers on issues of impact on the Council and the community of the
Lockyer Valley Region.
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5.0

CONFIRMATION OF MINUTES

5.1

Confirmation of Minutes of the Ordinary Meeting held 26 September
2012

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Ian Flint, Chief Executive Officer
Ian Flint, Chief Executive Officer
1.1/17/06

RESOLUTION:
THAT the Minutes of the Ordinary Meeting held on 26 September 2012 be hereby
confirmed.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2721

Cr McDonald

CARRIED
7/0
5.2

Confirmation of Minutes of the Special Meeting held 10 October 2012

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Ian Flint, Chief Executive Officer
Ian Flint, Chief Executive Officer
1.1/17/06

RESOLUTION:
THAT the Minutes of the Special Meeting held on 10 October 2012 be hereby
confirmed.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2722

Cr McDonald

CARRIED
7/0
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6.0

COMMITTEE REPORTS
No Receival of Committee Reports as Minutes

7.0

BUSINESS ARISING FROM MINUTES
No Business Arising from Minutes reports
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8.0

EXECUTIVE OFFICE REPORTS

8.1

Chief Executive Officer's Report

Date:
Author:
Responsible Officer:
File No:

16 October 2012
Ian Flint, Chief Executive Officer
Ian Flint, Chief Executive Officer
1.1/17/14

Summary:
This report is to update Council on the key issues currently being actioned and on the significant
items of information presently to hand.
Officer’s Recommendation:

THAT Council resolves to receive and note the Chief Executive Officer’s Report;
And further;
THAT the invitation from the Mayor of Ageo City, Japan to the Mayor and CEO of
Lockyer Valley Regional Council to attend Ageo City’s 55 th anniversary celebrations be
accepted and that planning of a detailed itinerary for the visit and of a formalized
friendship agreement with Ageo City be authorised for mutual negotiation;
And further;
THAT Council in accordance with Section 195 of the Local Government Act 2009,
appoint Mr Jason Bradshaw (Executive Manager Governance and Policy) to the role of
Acting Chief Executive Officer, for the period 10th November 2012 to 9th December
2012, during which time the Chief Executive Officer will be on Annual Leave.
RESOLUTION:
THAT Council resolves to receive and note the Chief Executive Officer’s Report;
And further;
THAT the invitation from the Mayor of Ageo City, Japan to the Mayor and CEO of
Lockyer Valley Regional Council to attend Ageo City’s 55 th anniversary celebrations be
accepted and that planning of a detailed itinerary for the visit and of a formalized
friendship agreement with Ageo City be authorised for mutual negotiation;
And further;
THAT Council further investigate opportunities available for members of the Lockyer
Valley Regional Youth Council, the Deputy Mayor, Cr Milligan, and possibly a member
of the school community of Lockyer Valley to attend Ageo City’s 55th Anniversary
Celebrations; and that a detailed itinerary inclusive of all options canvassed be
presented to a future workshop of Council;
And further;
THAT Council in accordance with Section 195 of the Local Government Act 2009,
appoint Mr Jason Bradshaw (Executive Manager Governance and Policy) to the role of
Acting Chief Executive Officer, for the period 10th November 2012 to 9th December
2012, during which time the Chief Executive Officer will be on Annual Leave.
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Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2723

Cr Pingel

CARRIED
7/0
1.

Introduction
This report provides an update on key matters arising and being addressed since the last
report.

2.

Background
The previous reports provide the background information to date and only progress is being
reported during September.

3.

Report
2012 National General Assembly (NGA)
Council submitted 5 motions to the 2012 National General Assembly (NGA) for debate.
Advice has been provided on the outcome of the debate and how the ALGA Board will pursue
the NGA Resolutions. The Board considered all NGA Resolutions and agreed to support each
of these resolutions and will consider these issues in ALGA’s ongoing advocacy work
including submissions on relevant inquiries and other representations to government. The
Board has written to the appropriate Australian Government Ministers informing them of the
NGA’s Resolutions.
Council’s Motion on road funding was carried at the NGA as part of Resolution Number 2.
The final Resolution was:
The National General Assembly applauds the Federal Government on the extension of Roads
to Recover for a further 5 years to 2019. Delegates acknowledge the efforts of councils and
local government associations in achieving this outcome and reaffirm their commitment to
achieving a permanent Roads to Recovery Program. Delegates also support the continued
work of ALGA to strengthen the case in support of the campaign to make the Roads to
Recovery program permanent and with increased funding.
The Board decided to write to the Minister for Infrastructure and Transport, the Hon Anthony
Albanese MP conveying this Resolution to him and seeking his response to it.
Motion on disaster relief was carried at the NGA as Resolution Number 44. However, during
debate changes and amendments may have been made to your motion. The final Resolution
was:
That the National General Assembly call for a review of the current funding guidelines and
Audit process of the Natural Disaster Restoration and Relief Arrangements (NDRRA) and
seek an urgent implementation for changes to streamline funding for disaster affected
Councils. This review is to also consider the matter of using existing local government
resources including day labour to undertake works.
The Board decided to write to the Attorney General, the Hon Nicola Roxon MP conveying this
Resolution to her.
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National food base motion was carried at the NGA as Resolution Number 51.1. The final
Resolution was:
That the National General Assembly call on the Australian Government to act immediately to
assist with the protection of the national food base across the country by allowing local
government to have greater input into the planning of mining and has exploration, to ensure
that impacts on land and water are minimised.
The Board decided to write to the Minister for Sustainability, Environment, Water, Population
and Communities, the Hon Tony Burke MP conveying this Resolution to him.
Motion on ageing population was carried out the NGA as Resolution Number 77.
Resolution was:

Final

That Council propose a motion to the National (ALGA) General Assembly to investigate the
development of a relevant policy position with strategies on how to address the impacts on
local government services and communities of the aging population and those more
vulnerable persons in our communities who are now living in the regions outside of the cities.
The Board decided to wrote to the Minister for Mental Health and Ageing, Minister for Social
Inclusion, Minister Assisting the Prime Minister on Mental Health Reform, the Hon Mark Butler
MP conveying this Resolution to him.
ALGA will forward copies of the responses from the Ministers when they are received and will
also publish these on the website so they are available to all delegates.
ALGA has also written to the Minister for Regional Australia, Regional Development and Local
Government, the Hon Simon Crean MP, providing him with a copy of all the Resolutions
passed by the NGA for his information. A document containing all the 2012 NGA Resolutions
can be found of the ALGA website.
Queensland Reconstruction Authority (QRA)
Formal advice has been received that the extension of the term of the Queensland
Reconstruction Authority (QRA) has been approved to June 2014. The advice continues as
summarised as follows:This extension of the QRA Act will ensure that QRA are able to continue working closely with
Councils to build a momentum of the reconstruction program. It will also ensure that the
systems and processes that are in place, and that councils are now familiar with, will be
maintained for the duration of the program.
While a very positive outcome, the extension also makes if clear that there is a need for a
renewed focus on the NDRRA program. The Queensland Reconstruction Authority has been
given a mandate by Government to accelerate infrastructure delivery. Their collective
challenge will be to redouble their efforts without compromising in any way the value-formoney outcomes they have been achieving. QRA are committed to working in partnership
with Councils to achieve this.
The upcoming quarterly review being conducted by the Authority will be critical in terms of
reporting on this progress. It will also provide QRA with an opportunity to target their
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interactions and efforts where they are most needed. For this reason, QRA is asking for
ongoing commitment to the NDRRA program and robust engagement in the September
review.
Queensland Urban Utilities
Councillor Pingel, on behalf of the Mayor, and myself attended the 2012 Special General
Meeting on Monday 15 October 2012. The meeting discussed the overview of the operational
and financial performance of QUU during the year. A copy of the 2011/12 Annual Report
together with the Annual Stakeholder Report for 2012 was provided to all participating
Councils, and an electronic copy is also available.
Awards
IPWEAQ Engineering Excellence Award 2012 for projects over $10M for the Strengthening
Grantham Project.
Cardno won the Consultant’s Excellence Award for the Strengthening Grantham Project at the
recent UDIA (QLD) Boral Awards for Excellence.
LGAQ Conference
The 116th Annual Conference of the LGAQ was held in Brisbane from 22-24 October and
Council had councillors and staff in attendance. The theme of the conference was Making a
Difference – Growing Queensland’s Four Pillar Economy, and acknowledges the challenges
that Councils face in order to make a difference to local communities and to link initiatives to
the Newman State Government’s strategy to grow a four pillar economy.
The topics of interest included:- Entrepreneurship - creating and capturing extraordinary value
(making a difference); Productivity improvements – doing it smarter; Managing ethics and
interests; Understanding how we make change; the four pillar economy,; amendments to the
local government act; local government remuneration and discipline tribunal; and constitutional
recognition.
Council had contributed nine motions to the annual conference and 5 of these were successful
and will continue to be progressed through the LGAQ. There were a total of 91 motions put to
the forum and Council played an active role in advocating for change and improvements to the
local government environment.
Motion 8

Councillor Material Personal Interest changes – to remove exceptions for
government entity.

Motion 13

Disaster Management Boundaries for DDMG and support.

Motion 25

Disaster Declarations – more autonomy for Local Disaster Management

Motion 56

Review of the Application of the NDRRA guidelines

Motion 64

Fire Ants and Resources to manage outbreaks into agricultural production
areas.

Council was successful in receiving a number of awards at the Conference and in the Tidy
Towns Awards held in conjunction with the Conference:
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LGM Risk Management Excellence Awards – Winner of Smaller Council Category
Tidy Towns Awards – Litter Prevention Award – Withcott; Resource Recovery Award –
Grantham Beautification Project.
The Mayor was also recognised for his commitment to local government through the receipt of
an award of a Long Service Certificate for 15 years service to local government, presented by
the Minister for Local Government and the President of the LGAQ.
The Brisbane City Councillor, Margaret de Wit became the first female President f the LGAQ
elected in 116 years, replacing outgoing President Councillor Paul Bell who did not seek reelection after an 8 year term of office.
The Conference included a number of Council Forums, highlighted by the Deputy Mayor’s
presentation as a member of the panel session on Engaging the Community on Tough
Decisions – Hazards, Risks and Adaptation, and a number of professional development
workshops. A Regional Road Group Assembly was also held on the morning of the
concluding day of the Conference.
Public Holiday 2013
Written approval has been received from the Department of Justice and Attorney-General
advising that Monday 12 August 2013 is declared a public holiday for the Lockyer Valley
Region for the purpose of the Royal Queensland Show. Notification of the appointment of the
2013 special holidays were published in the Government Gazette on 12 October 2012.

Chambers renovations
Further Renovations have occurred to the reception area of the Council Chambers, Gatton
including the Mayor and Councillors offices with new paint and new carpet to align with the
Chambers refurbishment. The original memorabilia from the Chambers, including photos of
past Gatton Shire Council representatives, was packed and bubble-wrapped safely and is
currently in storage. A similar exercise will occur with the original memorabilia, including
photos of past Laidley Shire Council representatives, at the Council Chambers, Laidley.
Consultation with the management of Council’s libraries will take place as to the best outcome
for the display of these items. Central to the idea of the refurbishment of the Chambers was
the need to brand the Chambers strongly as being Lockyer Valley Regional Council’s
Chambers and this is reflected with the removal and eventual relocation of the old Gatton
Shire and Laidley Shire material. Some Lockyer Valley Regional Council representative
photos may be displayed in the Chambers reception area in the future.
Ageo City Invitation
The Mayor of Ageo City in Japan Minoru Shimamura has invited Mayor Steve Jones and CEO
Ian Flint to the City’s 55th anniversary celebrations of the founding of Ageo City next year. The
letter outlines the celebrations will be held during Japan’s autumn (August to November) but
no exact dates have been confirmed at this stage. The letter from Mayor Shimamura also
outlines his gratitude for Lockyer Valley Regional Council’s hospitality on their recent visit and
that he hopes Council will accept his invitation for the Mayor and CEO to attend their
celebrations to continue the friendship. As the letter was sent in August it would be appropriate
for Council to reply sooner rather than later as to the acceptance or otherwise of this invitation.
CEO Leave
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I will be taking annual leave for 4 weeks commencing on the 10th November 2012, and during
this time it will be necessary to appoint an Acting CEO in accordance with the requirements
section 195 of the Local Government Act 2009. The Executive Manager Governance and
Policy (J. Bradshaw) will undertake the role of Acting CEO for the period of my absence
Policy and Legal Implications
Policy and legal implications will be addressed in future reports on matters that arise before
Council.
Financial and Resource Implications
Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.
Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.
Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.
Conclusion
That the Chief Executive Officer’s report be received and noted, and that the further
recommendations be endorsed.
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CHANGE OF ORDER OF BUSINESS
RESOLUTION:
THAT Item No. 8.7 report be brought forward in the business of the Meeting to allow
for a contribution via telephone link from a representative from Bureau of Meteorology
at 1.30 pm.

8.7

Lockyer Valley Weather Forecast 2012/2013 Summer

Date:
Author:
Responsible Officer:
File No:

24 October 2012
David Mazzaferri, Manager Disaster Management/Local Disaster
Coordinator
Ian Flint, Chief Executive Officer
1.1/17/14; 7.5/6/5

Summary:
Lockyer Valley has a high risk from natural disasters and a history of experiencing the devastating
impacts upon its communities.
The 2010/2011 flood events devastated many parts of the Lockyer Valley. As in every year, Lockyer
Valley communities will again need to face the risk of monsoonal lows, storms and floods over the
2012/13 summer. Add to this the extreme temperatures of October and the high possibility of an
extreme bushfire season it is important we are aware of the forecast for the 2012/2013.
Officer’s Recommendation:

THAT with respect to this report that Lockyer Valley Regional Council acknowledges
the 2012/2013 Summer forecast.
RESOLUTION:
THAT with respect to this report that Lockyer Valley Regional Council acknowledges
the 2012/2013 Summer forecast;
And further;
THAT Council forward correspondence to the State Government requesting further
financial commitment for fire fighting works recently undertaken;
And further, THAT Council requests the State Government to increase the
contributions in the future to fire fighting and prevention.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2724

Cr Milligan

CARRIED
7/0

Page 15

ORDINARY COUNCIL
MEETING MINUTES
31 OCTOBER 2012

THAT Council acknowledge the funding request for the Helidon Hills Smoke Spotters
and agree to the request through the Manager Disaster Management which is to be
funded from existing Budget allocation or externally sourced funds from Disaster
Management.

Report
1.

Introduction
This report is provided to update Council on the forecast weather information available for the
coming months in remaining prepared for responding to natural disasters.
In consultation with Rob Webb, Regional Director (QLD), Bureau of Meteorology we have
compiled a forecast for the upcoming 2012/2013 summer months for the Lockyer Valley. This
forecast is subject to change once further information comes to hand from the Southern
Oscillation Index.
2.

Background

Climate

3.



The 2nd of back to back La Nina events decayed earlier this year and we approach this
summer under neutral conditions.



Rainfall through late winter and spring has been well below average



Current indications are that the broad global climate drivers will not change significantly in the
coming months and the most likely outcome is that we'll stay neutral

Report
An overview of the seasonal outlook is provided below and reflects the best available
information at this time.

SEASONAL OUTLOOK


TEMPERATURE Nov-Jan
o No strong indicators of above or below average temperatures

 RAINFALL AND FLOODING Nov-Jan
o No strong indicators to suggest above or below average rainfall conditions
o Whether we have La Nina, Neutral or El Nino conditions, Qld can get
severe floods
o In years such as this one it is unlikely that any floods will be as widespread
as the previous 2 years
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 SEVERE THUNDERSTORMS
o The previous two years have had slightly suppressed activity with a
tendency for heavy rainfall
o This year there's nothing to suggest anything but a typical storm season
which compared to the previous two seasons a greater proportion of storms
with hail and wind.
o We'd normally expect a rapid increase in Severe Thunderstorm activity
through October reaching a peak in Nov/Dec
 BUSHFIRES
o

The recent years' rains have led to significant grass growth and the fire risk
remains higher than normal, particularly in the southern inland

.
4.

Policy and Legal Implications
There are no policy issues to address this information, and the information is provided as a
base to inform Council and record the best available advice into the public record of Council
for future reference.

5.

Financial and Resource Implications
There are limited financial implications for this advice and Council staff will continue to use the
available resources to better inform and prepare for emerging risks and responses.

6.

Delegations/Authorisations
The existing delegations provide appropriate guidance in accordance with the current
legislation and disaster arrangements.

7.

Communication
The Corporate Communications team are conducting a Summer Storm Season campaign and
working closely with Queensland Fire & Rescue Service (QFRS) and National Parks,
Recreation, Sports & Racing (NPRSR formerly known as QPWS) to raise awareness over the
coming months. The normal channel of communication will continue to be used, with an
increasing focus on social and electronic media.

8.

Conclusion
That Council make the summer forecast for 2012/13 as provided by the Bureau of
Meteorology.
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8.2

Executive Manager Governance & Policy Monthly Update

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Jason Bradshaw, Executive Manager Governance & Policy
Jason Bradshaw, Executive Manager Governance & Policy
1.1/17/14

Summary:
This report is to update Council on the key issues currently being actioned.
Officer’s Recommendation:

THAT Council resolves to receive and note the Executive Manager Governance &
Policy’s Report.
RESOLUTION:
THAT Council resolves to receive and note the Executive Manager Governance &
Policy’s Report.
Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2725

Cr Friend

CARRIED
7/0
Report
1.

Introduction
This report provides an update on key matters arising and being addressed since the last
report.

2.

Background
The previous reports provide the background information to date and only progress is being
reported during September.

3.

Report

Governance
A brief submission was provided to the Local Government Remuneration and Discipline Tribunal
outlining three key issues, categorisation, commitment to the role of councillor, and setting the
remuneration only once in a term of council. The findings of the tribunal will be handed down in
December 2012.
The final election costs for the April 2012 Local Government Election have been received by Council
from the Electoral Commission of Queensland (ECQ) and these have been significantly reduced from
the original forecast and now total $101,241.25 (exc GST).
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In committing to improve our internal processes and in response to a recent review from the Office of
the Information Commissioner, Council staff have undertaken further training in the processing and
decision making of applications under the Right to Information Act and Privacy Act and Council has
also provided a response to the Commissioner on proposed improvements which will continue to be
monitored.
The development of the electronic business papers solution for the delivery of council meeting
agendas is well progressed with the solution installed and tested and training set to be scheduled next
month for councillors and executive staff. Further refinements will continue to be made before the full
introduction in coming months.
The continued development of Councils’ delegations and registers is a current priority with all areas
being reviewed and updated.
The portfolio approach and major project review for the elected Councillors has been the subject of
further investigation and discussion and a separate report has been prepared for consideration in
providing additional oversight and engagement to councillors.
Policy
The ongoing development of policies and procedures continues with the current priorities being
progressed: Complaints Management policy and procedures, Business/Continuous Improvement
policy, Protocols for Federal/State Government relations, Mobile devices (phones/tablets) policy and
procedures
Risk Management
The Risk Management Working Group continue to meet and further training has been identified and is
currently being scoped to continue to develop this group. A draft corporate risk register has been
developed for management review.
Internal Audit
The internal audit program continues with initial preparations for the upcoming program of work on
capital project planning due to commence in early November.
Corporate Communications
The Corporate Communications report is attached for review, and the corporate communications
team continues to work collaboratively across all activities in contributing to the successful promotion
of events and activities across the region.
Legal Services
The internal processes and legal support for Council is under review to provide more efficiency in
managing the legal risks for Council. This will involve seeking assistance and support from other
Councils and following standard practices in case management.

4.

Policy and Legal Implications
Policy and legal implications will be addressed in future reports on matters that arise before
Council.

5.

Financial and Resource Implications
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Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.
6.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

7.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Governance and Policy report be received and noted.
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8.3

Councillor Strategic Portfolio and Project Arrangements

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Jason Bradshaw, Executive Manager Governance & Policy
Jason Bradshaw, Executive Manager Governance & Policy
1.1/17/35

Summary:
This report provides for an enhancement to the adopted Councillor Portfolio Responsibility model
adopted by Council, to include a specific focus on major project priorities an to ensure Councillors are
engaged in the delivery of outcomes.
Officer’s Recommendation:

THAT Council endorse the Strategic Portfolio Arrangements and Project Steering
Group Approach and commit to work with these arrangements and this approach to
deliver effective outcomes.
RESOLUTION:
THAT Council endorse the Strategic Portfolio Arrangements and Project Steering
Group Approach and commit to work with these arrangements and this approach to
deliver effective outcomes.
(It was noted that a revised schedule for November 2012 is to be prepared and
distributed to take effect from its date of issue)
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2726

Cr Milligan

CARRIED
6/0
Voting
For the Motion: Councillors Friend, Holstein, Jones, McDonald, Milligan and Pingel.
Against the Motion: Councillor McLean.

Report
1.

Introduction
During the early period of this term of Council, a strategic portfolio approach was endorsed by
Council to provide an avenue to share the workload of the many functions and activities of
local government and to provide an opportunity to engage in the key strategic priorities for
initially the first 12 months. These priorities have been discussed and generally agreed with
more focus now required to ensure these are being progressed.
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There are a number of key projects currently on the forward plans and these need to be
progressed or commenced if Council is to deliver outcomes over the current term of Council,
or at least have significant plans in place for delivery in the next 5 to 10 years. With that view,
it has been proposed to engage Councillors in the forward planning and progress of some
projects to gauge the Council’s view matters before reporting back at regular intervals to the
whole Council.
2.

Background
The Council adopted the Councillor Portfolio Responsibility Areas for the Council term 20122016 on the13th June 2012. The adoption of a portfolio model was to allow Council the
opportunity to focus energy toward key strategic areas and form alliances with the Executive
Leadership Team to deliver outcomes. Council had previously adopted a portfolio approach
with a less strategic focus on key priorities.
3.

Report
Strategic Portfolio Arrangements
To allow Councillors to structure time for the role councillors into their schedules it is proposed
to provide a basis of arrangements where the councillors and organisation can gain alignment
in both time and priority to address the ongoing direction of council. This is proposed trhough
two primary mechanisms – the portfolio and the project arrangements.
The intention of the Portfolio system is to provide the Councillors with an opportunity to
engage with the organisation on the delivery of portfolio priorities mostly strategic in nature
and to become the linkage between the elected Council and the Executive staff in agreed
priorities and projects. It is not a ministerial type arrangement but one where the Councillor
takes on a role to become more aware on certain issues and to be the interface back to
council and in keeping the other Councillors updated on a regular basis.
One of the key challenges will be keeping a separation from the operational activities of the
Council and focusing on being up to date with current initiatives and key priorities. It is not the
role of the Portfolio Councillor to become involved in how things are done – but more to focus
on what is being done, why it is being done, when it is to be done and where, and to leave the
doing (how and who) to the organisation. This will often not be clearly defined and council and
executive will have to work together to get an agreed position.
This portfolio model does rely on good communication and keeping each other up to date on
what is happening and being aware of the political nature of some issues and managing the
relationship to foster trust and collaboration in the portfolio partnership and where practical
involving other Managers in providing Council with solutions.
The Executive Leadership Team (ELT) has an important role to manage the expectations of
the Councillors and work to achieve positive relations in all dealings. The reporting back
arrangements to Council as a collective will primarily be the role of the Councillor and not the
ELT member – but support and administrative assistance can be provided to ensure
outcomes.
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To work effectively, at least 2 hours should be set aside each week to catch up and discuss
portfolio issues – both for the progress of key strategies and to address current issues that
councillors should be aware of as a matter of course. It is also about building a team based
approach and getting the executive and council team working together.
To assist in managing this approach and to provide some structure to the portfolio
arrangements, it is proposed that each Tuesday morning be set aside to catch up with
Councillors and address the agreed strategies etc – this may be able to be reduced into the
future but initially some momentum is required for this to get traction with the whole team
moving forward on the agreed deliverables. It will provide an opportunity for example to
discuss any Council meeting reports before these are finalised and to gather input as required.
The final portfolio priorities will be circulated for signoff, although the progress can continue to
be reviewed and further refinement made in line with the original intentions outlined at the
portfolio presentation workshop.

The Progress on the priorities will be reported monthly at a workshop by the Portfolio
Councillor
Project Steering Group Approach
In addition to the portfolio arrangements, a project steering group approach is being introduced
to involve councillors in the delivery of key projects and to ensure that council is engaged in
delivering outcomes and offering feedback to assist in streamlining delivery. It provides a
further opportunity for the council and executive to work in teams and engage in an outcome
focussed approach. The intent is to focus not on managing the project but on setting policy,
parameters, direction and scope around the intended outcomes.
This moves away from the traditional model and includes councillors in some of the practical
and meaningful workings across the organisation. It also provides the executive with an
opportunity to gauge the political antennas on the visible aspects of some projects and in
engaging with stakeholders in our community.
The intent is for Project Steering Groups to be formed around initially four (4) key (major)
projects as an initial trial, with other smaller projects to be considered after the project has
progressed satisfactorily. It is proposed that this focus will involve councillors in additional
hours on a Tuesday within the office and in working with executive and staff.
The Project Steering Groups are a mechanism to monitor the progress of projects and where
required, additional inspections to other local governments or meetings with outside agencies
maybe required to fully inform the decision making of the projects and to bring to the attention
of Council any issues of concern.
These arrangements would add potentially most Tuesdays and some Thursdays to the
average councillor week as follows:
Weekly

Tuesday

Portfolio Meeting

10.00am – 12.00pm

Project Working Group Meeting

1.00pm – 3.00pm
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Fortnightly/
Monthly

Thursday

Half day – full day
(as required)

Inspections

A draft November Calendar is attached as an appendix for review and discussion.
The key projects are shown below and include all Councillors in at least 2 projects.
Project / Outcome

Council Representatives

Executive Representatives

Showgrounds
Redevelopment

Crs Milligan, Friend, Holstein,
McLean

Group
Manager
Infrastructure Services
and Executive Manager
Organisational
Development
and
Performance
Group
Manager
Infrastructure Services
and
Group
Manager
Community
and
Development
Executive
Manager
Strategy and Planning
and
Group
Manager
Community
and
Development
Group Manager Corporate
Services and Executive
Manger Governance and
Policy

Aquatic
Development

Centre

Crs
McDonald,
Friend, Milligan

Pingel,

Laidley CBD Precinct

Crs Pingel, McLean, Milligan,
Holstein

Council Services, Finance
and Rating Structures

Crs Pingel, Holstein, Milligan
McDonald

Project officers will need to be allocated to each project to manage and keep the executive
officers appraised on all aspects and management of the projects. The scope of each project
and terms of reference for the working will be established to provide a consistent basis and
approach. These project working groups are to be operational in November 2012.
This proposal has been discussed with each Councillor in recent individual discussions and
may require additional change before it can be finalised and implemented.
4.

Policy and Legal Implications
The existing guidelines and policies and codes will continue to apply to all Council interactions.
No additional policies are relevant at this time and Councillors will continue to be bound by
their legislative obligations on staff and in declaring any interests when contributing to portfolio
and project work.

5.

Financial and Resource Implications
The financial implications of the additional project basis will be managed within existing
budgets and project staff allocated from within the organisation. The portfolio and project
arrangements are focussed on delivering greater efficiency in outcomes.

6.

Delegations/Authorisations
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No additional delegations are required, however project officers will be assigned to the project
steering groups and Councillors will be entitled to engage with such staff consistent with the
Councillors/Staff interaction guidelines and more readily through the executive leadership
team who will be present at these meetings. The arrangements proposed are not decision
making forums and have been put in place to ensure engagement with Councillors and shared
ownership of the outcomes achieved.
7.

Communication
Further communication on the portfolio and project arrangements will prepared and
communicated to the public through normal channels. It is proposed that each portfolio
councillor will be reporting back to Council every month on the progress of the strategic
priorities and that the project steering groups will report back to council periodically and this
would be rotated around the councillors engaged at the project level. The notes from the
project steering groups could also be made available through Council’s website.

8.

Conclusion
The portfolio and projects arrangements offer an opportunity to councillors to manage their
workloads and allocate structured time to delivering outcomes for key strategic priorities and
ensure that the allocated major projects are monitored and delivered. Aside from the key
representative roles of a councillor this will provide for structured engagement with the
organisation. The proposed arrangements can commence in November 2012.
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8.4

Executive Manager Organisational Development & Performance
Monthly Update

Date:
Author:

25 October 2012
Dan McPherson, Executive Manager Organisational Development &
Performance
Dan McPherson, Executive Manager Organisational Development &
Performance
1.1/17/14

Responsible Officer:
File No:
Summary:

This report is to update Council on key issues currently being actioned.
Officer’s Recommendation:

THAT Council resolves to receive and note the Executive Manager Organisational
Development & Performance’s Report.
RESOLUTION:
THAT Council resolves to receive and note the Executive Manager Organisational
Development & Performance’s Report.
Moved By:

Cr Friend

Seconded By:
Resolution Number: 2727

Cr Pingel

CARRIED
7/0
Report
1.

Introduction
This report provides an update on key matters arising and being addressed since the last
report.

2.

Background
The previous reports provide the background information to date and only progress is being
reported during September.

3.

Report

Employee/Team of Year
As announced at the recent CEO Roadshows, the new initiative, ‘Employee of the Year’ and ‘Team of
the Year’ was launched this month. The ‘Employee of the Year’ and ‘Team of the Year’ awards will
recognise Council staff and teams who have demonstrated outstanding performance in 2012, in line
with behaviour and outcome based criteria. This includes going above and beyond in their role and
being a great team player.
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Policies
To coincide with the Employee/Team of Year, two new administrative polices relating to staff were
also released this month, these are:
1. Staff Recognition & Rewards Policy
Policy Objective
To foster a performance culture that rewards and recognises high achievement as well as motivates
staff to strive for high performance that furthers the goals and objectives of Council.
2. Attract & Retain Remuneration Policy
Policy Objective
To attract and retain high quality staff through the application of various initiatives above those
already available to employees, while maintaining the integrity of the negotiated enterprise agreement
salary system.
4.

Policy and Legal Implications
Policy and legal implications will be addressed in future reports on matters that arise before
Council.

5.

Financial and Resource Implications
Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.

6.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

7.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Organisational Development & Performance report be received and noted.
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8.5

Executive Manager Strategy & Planning Monthly Update

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Mark Piorkowski, Executive Manager Strategy & Planning
Mark Piorkowski, Executive Manager Strategy & Planning
1.1/17/14

Summary:
This report is to update Council on the big issues currently being actioned.
Officer’s Recommendation:

THAT Council resolves to receive and note the Executive Manager Strategy &
Planning’s Report.
RESOLUTION:
THAT Council resolves to receive and note the Executive Manager Strategy &
Planning’s Report.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2728

Cr Pingel

CARRIED
7/0
Report
1.

Introduction
This report provides an update on key matters arising and being addressed since the last
report.

2.

Background
The previous reports provide the background information to date and only progress is being
reported during September.

3.

Report
Regional Development – Council continues its preparation of a development application for
the ‘rezoning’ and subdivision of the Council-owned properties within GWIZ. The project was
formally declared a “Major Project” by the Department of State Development, Infrastructure
and Planning (DSDIP) in late September. Council representatives are presently in
negotiations with the Department of Transport and Main Roads (DTMR) and the Department
of Natural Resources and Mines (DNRM) to resolve the principal issues of access to the
Warrego Hwy and removal of remnant vegetation. Council’s development application is
scheduled to be formally lodged in early November 2012. Assessment of this application will
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be undertaken by an independent consulting firm who will make recommendations to Council
as to the appropriateness of the proposal once its assessment is complete.
Regional Development – The successful tenderer Kline Constructions (Kline) presented their
concept design to Council’s workshop on 17 October 2012. Council is continuing detailed
negotiations with Kline to facilitate the staged development of the site. Council will be
requested to pass a resolution allowing delegated authority to the CEO to negotiate the sale of
the land to Kline. Following these negotiations the development application for the intended
land uses may proceed into its final stages (including public notification). Once Council is
certain as to the extent and nature of the development to occur Council’s engineering
department will be in a position to undertake the necessary roadworks and infrastructure
connections to the new allotments on site.
Gatton Showgrounds Precinct - Workshop session held to assist in identifying a future,
strategic direction for the Gatton Showgrounds Precinct into the planning scheme. Acceptable
uses included emergency services, sports facilities, show ground and racing activities. In the
longer term potential intensification of the site was envisaged for uses that might include
health, old aged care and residents and recreational open space. The outcomes of the
workshop will be drawn into the new LVRC planning scheme for further engagement with
Council and community as well as setting the groundwork for future work on the Grantham and
Gatton Heart precincts.
Special Projects – Council is proceeding with the development and implementation of
emergency helipads at both in the Emergency Services Precinct within the Gatton
Showgrounds and at the proposed regional airport. The plan sealing process leading to the
formal designation of a new title over the allotment is underway for the Lockyer Valley
Regional Airport Emergency Helipad at Lake Clarendon. It is envisaged the plan sealing
process will be completed in late November 2012. Council’s engineering department is in the
process of scheduling time for the undertaking of the necessary site works (including
preparation of the helipad landing area and erection of secure fencing) at both locations to
complete works and have the helipads available for emergency use prior to summer. Both
helipads have confirmed external funding.
Major Events - Nominations for the business awards gone well with over 85 nominations
received by over 50 businesses. Relationship with LBB however remains positive. Planning
for the evening progressing very well. Council’s Business Awards are set for November 17th
2012. Oktoberfest took place this Sunday October 21st with good numbers at the start of the
day. The Health and Well Being Expo held on Sunday October 14th went very well with a
strong traffic flow all through out the day. Events coming up include Murphys and Mates
Festival on 27th October and the Helidon Celtic Festival on 28th October. Preparation has
also continued with local producers to make arrangements for Good Food and Wine show.
Attendees include: Bauers organic farm, Seaton Fire, Schultes Meat Tavern, Preston Peak
and Dadz Farm. The show takes place 9-11 November.
Legal Matters – The case between Lockyer Valley Regional Council v Westlink Pty Ltd as
Trustee for Westlink Industrial Trust and Ors was heard by the Court of Appeal on Tuesday 16
October 2012. The arguments on behalf of the Council emerged well and were well received
by the Court. The Court of Appeal has reserved its decision. It is hoped a decision will be
reached within the next 6-8 weeks. Council’s legal representative was pleased with how the
case was received by the appellant judges and remains positive concerning the prospect of a
successful outcome.
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COMSEQ – Council staff and elected members have continued to play a very active part on
the SEQ regional scene through representation on COMSEQ committees and meetings.
Planning reform has been a very dominant point of discussion. A separate report has been
provided on COMSEQ matters.
4.

Policy and Legal Implications
Policy and legal implications will be addressed in future reports on matters that arise before
Council.

5.

Financial and Resource Implications
Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.

6.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

7.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Strategy and Planning report be received and noted.
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8.6

Council of Mayors SEQ (COMSEQ) Committee Report

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Mark Piorkowski, Executive Manager Strategy & Planning
Mark Piorkowski, Executive Manager Strategy & Planning
1.1/17/14

Summary:





Board Meeting of Council Of Mayors (Seq) Pty Ltd COMSEQ Planning Taskforce Committee report
COMSEQ Rural Communities Taskforce report
COMSEQ Environment and Sustainability Committee report

Officer’s Recommendation:

THAT Council resolves to receive and note the Council of Mayors SEQ (COMSEQ)
Committee Report.
RESOLUTION:
THAT Council resolves to receive and note the Council of Mayors SEQ (COMSEQ)
Committee Report.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2729

Cr McDonald

CARRIED
7/0
RESOLUTION:
THAT Council investigate opportunities available for Council representatives to attend
the Planning Conference in NSW given the changes to the Act in that State and if
deemed appropriate forward conference nominations for Cr McLean and the relevant
officer to attend.

Report
1.

Introduction
LVRC is an active member of COMSEQ and this report is intended to provide Council with a
summary of activity and key matters focusing on the Committee and Taskforce meetings since
the last report.

2.

Background
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Following the local and state government elections COMSEQ established new committees
and elected chairs representing key areas of interest and advocacy.
LVRC has provided a list of representatives on the respective committees.
3.

Report
Since the last COMSEQ Report to Council the following meetings have been held:
Board Meeting of Council Of Mayors (Seq) Pty Ltd The last meeting was held on Friday 12 October 2012 with Cr Jones and J Simmonds
attending. The intent of the meeting was to address the finals stages of delivering a refreshed
strategic framework, supported by a detailed performance plan. This is intended to enable
COMSEQ as an organisation to increase the effectiveness of their advocacy, influencing and
collaborative activities; as well as creating a performance reporting framework that can be
used a key communication tool with their stakeholders. Key issues however from a LVRC
perspective were the deviation from the Jude Munro report outlining the core reform elements
for COMSEQ. Concern was raised on lack of progress in better targeting COMSEQ activities
into prioritised, practical deliverables for council members.
Discussion also included details around the Canberra delegation over 12 and 13 September
2012. The delegation of 10 representatives from Council of Mayors (SEQ) met with seven
senior members of Federal Government and the Opposition, briefings were also held with
SEQ backbenchers with infrastructure funding commitments and Carbon Tax impacts on
municipal waste high on the agenda for discussion. COMSEQ felt the trip was very successful
and highlighted from their perspective a need for the Council of Mayors (SEQ) to maintain
significant visibility in Canberra, particularly over the next twelve months leading into the next
Federal election.
Of interest to all members was also the discussion around the State’s budget, which was
brought down in September. It was felt that the State Government Budget brought mixed
reactions for SEQ Councils. A key concern for SEQ was the commentary of the Deputy
Premier on the scale of infrastructure investment outside of SEQ (75%), which represented a
significant challenge for future infrastructure investment in SEQ. This budget contained a
major change to fiscal strategy as the State is now aiming for a fiscal balance rather than an
operating surplus by 2014-15. The difference is net borrowings for infrastructure will now be
included in the budget bottom line. The budget includes $506m of saving (net after $800m
cost of redundancies) in 2012-13, rising to $2.6b in 2013-14 and to $2.3b in later years,
contributing to a $600m projected fiscal balance in 2014-15.
Planning Reform Taskforce
The last meeting was held on Thursday 18 October 2012 focusing on reform of planning
legislation and regulation. On this date Trevor Boheim attended as LVRC staff representative
for this forum together with LVRC elected representative Cr McLean. Discussions continued
to focus on the range of planning reform related activities underway across the SEQ Region
with the SEQ DA Mangers Group. The group had collated information on leading practice
across the SEQ Region and intended to align this with the Taskforce set of initiatives.
Rural Communities Taskforce
Whilst this Taskforce hasn’t met since the last COMSEQ report to Council of note has been
confirmation of a one day round table discussion on tourism and shared tourism opportunities
for those councils on the taskforce. This roundtable discussion is intended to assist in
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establishing an understanding of what each council was seeking to deliver in terms of tourism.
State Government representatives and tourism entities are also to attend.
Environment and Sustainability Committee
The Committee met on 20 September 2012, with the key focus of the meeting being the
finalisation of priorities and a work plan, as well as discussing opportunities around regional
strategic corridors. Members reviewed the draft Committee Terms of Reference, discussed the
draft list of priorities and made some amendments. Some key activities were discussed and
opportunities to collaborate with or refer items to other Council of Mayors (SEQ) Committees
identified. The draft Committee Key Activities Work Plan includes the following priority areas:
State planning policy and guidelines;
Natural resource management;
Wildlife and biodiversity management;
Regional waste; and
Total energy planning.

A separate report is provided as an attachment from the Manager Planning &
Environment.
4.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

5.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Council of Mayor’s SEQ (COMSEQ) Committee Report be received and noted.
Full minutes and reports are available on request.
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9.0

CORPORATE SERVICES REPORTS

9.1

1st Quarter Investment Report, 2012/2013

Date:
Author:
Responsible Officer:
File No:

18 October 2012
Michael Chow, Manager Financial Operations
David Lewis, Group Manager Corporate Services
1.2/13/2 1.1/17/14.1

Summary:
As outlined in Council’s 2012/2013 Investment Policy, a quarterly report is required to be submitted to
Council on the performance of its investment portfolio.
The investment of surplus funds has been made in accordance with the requirements of the Statutory
Bodies Financial Arrangements Act 1982 as well as Council’s Investment Policy (with the exception of
3.61% of investments in “BBB” rated institutions).
As of 30 September 2012, Council had a total investment holding of $40.7 million.
Overall, our investments performed well in comparison with targeted benchmarks with Council’s
investments exceeding these benchmarks.
Officer’s Recommendation:

THAT Council resolves to receive and note the 1st Quarter Investment Report for the
2012/2013 financial year.
RESOLUTION:
THAT Council resolves to receive and note the 1st Quarter Investment Report for the
2012/2013 financial year.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2730

Cr Holstein

CARRIED
7/0
Report
1.

Introduction
As per the policy statement in Councils 2012/2013 Investment Policy, a quarterly report is
required to be submitted updating Council on the performance of its investment portfolio.

2.

Background
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As of 30 September 2012, Council has a total investment holding of $40.7 million.
3.

Report
Council’s 2012/2013 Investment Policy sets out our investment guidelines including the time
horizon, maximum exposure, credit risk guidelines and performance benchmarks.
ANALYSIS OF INVESTMENT HOLDINGS
The two following tables show the investment institution, credit rating and product type of our
investment portfolio at 30 September 2012.
Table 1
Institution

Amount $

QTC
ING
NAB
Commonwealth Bank
Bankwest
St George
Suncorp-Metway
AMP Bank
Bendigo Bank
Bank of Qld
Me Bank
Heritage
Total

$22,067,100
$2,000,000
$3,600,000
$1,500,000
$1,000,000
$2,000,000
$1,000,000
$1,000,000
$3,000,000
$2,000,000
$1,000,000
$500,000
$40,667,100

Percentage
Holding
54.26%
4.92%
8.85%
3.69%
2.46%
4.92%
2.46%
2.46%
7.38%
4.92%
2.46%
1.23%
100.00%

Credit
Rating
AA
AA
AAAAAAAAA+
A
ABBB
BBB
BBB

Table 2
Percentage
Product Type

Amount $

Holding

Cash Fund - QTC

22,067,100

54.26%

Term Deposit

18,600,000

45.74%

Net Financial Liabilities Ratio

40,667,100

100.00%

TABLES SHOWING PERFORMANCE OF INVESTMENTS VS BENCHMARK USED
The following tables display the performance of Council’s investments, identified by
investment type and days invested, against the Bank Bill Swap Rate (BBSW) and the UBS
Bank Bill Index (UBS).
The tables compare the average rate of return on Council’s investments between July 2012 –
September 2012, against the benchmarks indicated above (BBSW and UBS).
Overall, the investments performed well in comparison with these benchmarks.
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Table 3
Cash Fund Performance Against
RBA Cash Rate & UBS Bank Bill Index
Cash Fund Performance
Table 4
Term Deposit Performance Against
BBSW Index & UBS Bank Bill Index
Term Deposits

QTC
4.56%

Ave. Return
On deposits
5.02%

RBA
Cash Rate
3.50%

UBS Bank
Bill Index
3.65%

BBSW
Index
3.55%

UBS Bank
Bill Index
3.65%

ANALYSIS OF INTEREST INCOME EARNED
TABLE 5 – Interest Income Vs Budget
Actual YTD
Sept - 12
Interest Income on investments
$244,371

Original
Budget
$957,000

% Annual
Budget
25.54%

COUNCIL INVESTMENT POLICY COMPLIANCE SUMMARY
TABLE 6 – Investment Policy Credit Risk Compliance
Current
Allowable
Long Term Credit Rating
Exposure
Exposure
Cash Funds
QTC Cash Funds
54.26%
100%
Term Deposits
AAA to A+
27.29%
30%
A to BBB+
9.84%
10%
BBB to BBB
8.61%
5%
Unrated
0
0%

Difference

45.74%
2.71%
0.16%
-3.61%
0

The above table indicate that Council has 8.6% of its investments in “BBB” rated institutions.
As Council’s 2012/2013 Investment Policy sets an overall maximum target of 5% for
investments in this category, as investments mature, 3.61% of these investments will be
redirected to alternative institutions to ensure compliance with Council policy.
4.

Policy and Legal Implications
Council has exceeded its investment in “BBB” rated institutions by 3.61%.

5.

Financial and Resource Implications
A favourable budget variance has been achieved to date, as reflected in table 6.

6.

Delegations/Authorisations
There are no delegation or authorisation issues associated with this report.
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7.

Communication
There are no communication issues associated with this report.

8.

Conclusion
The investment of surplus funds has been made in accordance with the requirements of the
Statutory Bodies Financial Arrangements Act 1982 as well as Council’s Investment Policy
(with the exception of 3.61% of investments in “BBB” rated institutions).
Investment fund performance for the quarter is above targeted benchmarks.

Cr Peter Friend left the meeting, the time being 02:40 PM
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9.2

September 2012 Corporate Services Summary Report

Date:
Author:
Responsible Officer:
File No:

18 October 2012
David Lewis, Group Manager Corporate Services
David Lewis, Group Manager Corporate Services
1.1/17/14.1

Summary:
This report provides Council with a brief summary of key operational activities undertaken by the
Corporate Services Group during September 2012.
Officer’s Recommendation:

THAT Council resolves to receive and note the September 2012 Corporate Services
Summary Report.
RESOLUTION:
THAT Council resolves to receive and note the September 2012 Corporate Services
Summary Report.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2731

Cr McDonald

CARRIED
6/0
Report
1.

Introduction
This report provides Council with a brief summary of key operational activities undertaken by
the Corporate Services Group during September 2012.

2.

Background
Council should be aware of group activities to guide future decision making.

3.

Report
A brief summary of the key outcomes of the Corporate Services Group during September by
functional grouping follows.
Customer Services
Service Centre

Page 45

ORDINARY COUNCIL
MEETING MINUTES
31 OCTOBER 2012

There were a number of absences during September due to illness and the school
holidays. These were managed with little disruption to our customers.
All performance management documents are currently being finalised.
Telephones
Ongoing liaison with Information Services on the resolution of the fault in our telephone
system.
Core Systems Replacement
Ongoing work with most business units on the types and subtypes of services for the new
system. We presently have 550 types and subtypes in Delta. We hope to reduce this to as
close to 300 as possible. Business Units are also setting their response times as part of
this process.
Human Resources
Human Resources continues to coordinate and ensure that all newly drafted Performance
Plans (PDs) are compliant with current industrial instruments and legislation and is continuing
to process all compliant PDs through NEOS.
Performance Reviews aligned to the abovementioned PDs are also progressively being
completed by supervisors.
At 30 September, Council had an establishment of 375 full time equivalent employees.
Information Services
A great deal of work needs to be completed utilising the upcoming Christmas shutdown
period. The scope of these activities is currently being developed but will include network
convergence, physical infrastructure replacement and rebuilding the communication rooms
including environmental configuration, fire suppression monitoring and early warning systems
for power supply and electromagnetic shielding.
A brief update of major projects in progress at 30 September 2012 follows:
Core Systems Replacement and ECM Projects
Ongoing presentations by and discussions with Technology One regarding the gap
between Council processes and the Technology One software solution. These gaps will
eventually either be accepted with our processes being adjusted or will result in contract
variations.
Call Centre Software
The review of technical requirements for this software has been completed. The
procurement process has been initiated with the final quotation being accepted. Final
scheduling of the implementation is now being determined in conjunction with the vendor.
End Point Security
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A detailed implementation strategy has been developed to progressively deploy the
technology. Community and Development Services have volunteered to be the first to
implement this functionality.
Paperless Business Papers System
On track for project completion in October 2012.
Windows 7 and MS Office 2010
Further planning with external consultants in relation to deploying this software has been
undertaken. Initial planning for this project has revealed there is a high degree of
interrelated activities that exponentially increase the complexity of the project. There is
also a significant degree of risk in relation to the remediation of existing software.
Secure Large File Transfer / Internet Bandwidth
Initial discussions with University of Queensland (UQ) have resulted in an indicative
quotation being supplied. Council is waiting on UQ to respond with a more accurate and
refined quotation for the supply of an end to end 100MBPS solution.
Right to Information
At 30 September, there were four Right to Information applications with Council.
Finance
Financial statements were completed on time and forwarded to Queensland Audit Office after
being approved by the audit committee on 13 September 2012.
Completion of the QTC 10 year forecast model required for QTC 2012-13 loan application and
lodgement with of loan documents with the Department.
Internal audit by BDO of Councils procurement activities was underway.
Our cash balance as at 27 September 2012 was $42,663,511.86
Weekly Cash Balance from 17.08.12
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Rates recovery progressing well with legal action commenced with a good success rate.
At the end of September, our legal rates recovery arrears prior to current rating period were
$5.0 million.
Outstanding Rates Recovery $million
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Policy and Legal Implications
There are no policy or legal implications associated with this report.

5.

Financial and Resource Implications
There are no financial or resource implications associated with this report.

6.

Delegations/Authorisations
There are no delegation or authorisation issues associated with this report.

7.

Communication
No communication is required in relation to this report.

8.

Conclusion
A significant workload continues within the Group as we continue to centralise and enhance
the finance, procurement, customer services and information areas of Council. Business
improvements within these areas will form key building blocks for ongoing reform.

Page 48

ORDINARY COUNCIL
MEETING MINUTES
31 OCTOBER 2012

9.3

September 2012 Customer Statistics Report

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Cherie Irving, Manager Customer Service
David Lewis, Group Manager Corporate Services
1.1/17/14.1; 1.1/29/1

Cr Peter Friend returned to the meeting, the time being 02:42 PM
Summary:
The following report provides statistics from September 2012 from the Customer Service Centre and
constitutes a breakdown of data regarding Customer Service Requests, inbound telephone calls and
QGAP transaction analysis.
Officer’s Recommendation:

THAT Council resolves to receive and note the September 2012 Customer Services
Statistical Report.
RESOLUTION:
THAT Council resolves to receive and note the September 2012 Customer Services
Statistical Report.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2732

Cr Milligan

CARRIED
7/0
1.

Introduction
The purpose of this report is to ensure that Council has meaningful statistics each month
regarding customer interactions with Council. The data provides as much information as can
be extracted from our current various systems and provides a view of the type of transactions
we engage in across Council.

2.

Background
There continues to be limited methods of gathering statistical information due to limitations of
the various systems currently being utilized by Council. Two recent, short term methods have
been introduced to assist in capturing some data:
 The opening of the Contact Centre in May 2012 centralised telephony operations and the
forthcoming installation of new software (November 2012) will further enhance reporting
opportunities and improve overall services.
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 Processing of Delta service request has further enabled customer transactions, their
progress and outcomes to be captured and for the first time to be reported on.
3.

Report
Service Requests
During September 2012, 2,852 service requests were raised of which 803 or 28% were closed
as “quick completes”.
In the attached transactional summary reports, information is supplied on:











service requests received for September 2012
service requests comparisons between July, August and September 2012
rates service request comparisons between July, August and September 2012
service requests taken by group
breakdown of service requests by group
service requests comparison by group between July, August and September 2012
the enquiry method for service requests
Councillor service requests for September 2012
outstanding Councillor service requests as at 30 September 2012
outstanding group service requests as at 30 September 2012.

Telephones
In September 2012, 4,023 telephone calls were received into the exchange however; of these
calls 173 were unsuccessful. Unfortunately we are currently unable to confirm whether these
were abandoned calls (due to wait times) or whether the calls were not able to get into the
exchange due to limitations in relation to the number of lines. Additional telephone lines are
currently being commissioned to resolve this issue; however, final implementation remains
dependant upon upgrades to the Gatton Exchange.
The new telephony software to be installed in November will give also provide us with a range
of data that we can incorporate into future reporting. This information will include the
monitoring of calls waiting.
The attached transactional summary reports provide statistics on:






total calls received January - September 2012
top calling exchange by volume
monthly comparison of telephone calls April – September 2012
summary usage by state and
after hour calls for September 2012.

Receipting
During September, 14,781 receipts were processed (all of Council) in Practical. The higher
volume was mainly due to rates discount (17 September 2012). Of these receipts, only 2,557
or 17% were either paid in person at our Customer Services counters or received via mail and
subsequently processed by Customer Services.
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Of interest is the consistently high percentage rate of receipts being processed electronically
by BPay, Direct Debit or via Australia Post. In September 83% of receipts were processed via
these methods.
Visitors
There were 202 visitor tags issued for visitors to the Gatton Administration Building with 25
visitor tags issued at the Laidley Administration Building.
QGAP
In September approximately 87% of all transactions for QGAP were for the provision of
services for transport and car insurance.
The transactional summary reports in the attached report provide QGAP statistics on:
 overall performance for September 2012 and
 transaction counts for 2010 – 2012.
Business Processes and Training
Work continues on a number of Customer Service business processes that are interlinked with
other business units. Ongoing negotiations with each unit include service types and the setting
of service standards in order to meet the requirements of the draft Customer Charter.
4.

Policy and Legal Implications
There are no policy or legal implications applicable to this report.

5.

Financial and Resource Implications
There are no financial or resource implications applicable to this report.

6.

Delegations/Authorisations
There are no Delegation/Authorisation issues applicable to this report.

7.

Communication
There is no communication requirements associated with this report.

8.

Conclusion
September was a busy month with late animal registrations and rates payments to meet the
conclusion of the rates discount period.
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9.4

Human Resources Quarterly Report

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Shane Browne, Manager Human Resources
David Lewis, Group Manager Corporate Services
1.1/17/14.1; 1.1/29/1

Summary:
The purpose of this report is to provide Council with a snapshot of the organisation from a Human
Resources perspective for the period 1 July 2012 to 30 September 2012.
At 30 September 2012, Lockyer Valley Regional Council employed 394 employees or 375 full time
equivalent employees including all contract, full time, part time and casual staff officers.
The key employee demographics outlined in this report will be incorporated into Council’s Workforce
Management Plan which is currently under development.
Officer’s Recommendation:

THAT Council resolves to receive and note the Human Resources Quarterly Report.
RESOLUTION:
THAT Council resolves to receive and note the Human Resources Quarterly Report.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2733

Cr McDonald

CARRIED
7/0
Report
1.

Introduction
The purpose of this report is to provide Council with a snapshot of the organisation from a
Human Resources perspective for the period 1 July 2012 to 30 September 2012.

2.

Background
At 30 September 2012, Lockyer Valley Regional Council employed 394 employees or 375 full
time equivalent employees including all contract, full time, part time and casual staff officers.

3.

Report
Breakdowns of Council’s workforce at 30 September 2012 by various classifications follows.
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Employees by Employment Status

Employees by Group

Employees by Age
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Employees by Gender

Employees by Industrial Award

Employees by Location
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Organisation Health
In relation to Council’s organisational employment health, the two main indicators (shown
below) remain strongly favourable. The high staff turnover rate is mainly attributable to “Green
Army” departures and commencements.

Training
Council remains committed to the ongoing development of its workforce. Following are details
of training for employees from the 1 July 2012 to 30 September 2012.
 14 Employees enrolled to undertake a Dual Diploma in Business/ Management.
 One employee enrolled to undertake a Diploma in Human Resource
Management.
 One employee enrolled to undertake a Certificate IV Survey.
 One employee enrolled to undertake an Apprenticeship in Commercial Cookery.
 One employee attended a Cross Cultural Practice Development Strategy two day
accredited workshop.
 14 Managers/ Team Leaders/ Supervisors attended an in-house “Understanding
Workplace Discrimination and Harassment Workshop”.
 Nine Infrastructure Services employees completed Novice Computer Training.
 12 employees completed a two day Confined Spaces Training workshop.
 Four employees completed an Authorised Persons Training Course.
 One employee completed a two day Business Writing Skills Workshop.
4.

Policy and Legal Implications

There are no policy or legal implications associated with this report.
5.

Financial and Resource Implications

There are no additional financial or resource implications associated with this report.
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6.

Delegations/Authorisations

There are no delegation or authorisation issues associated with this report.
7.

Communication

No communication is required in relation to this report.
8.

Conclusion

The Key employee demographics outlined in this report will be incorporated into Council’s
Workforce Management Plan which is currently under development.
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9.5

Summary of Council Actual Financial Performance vs Budget to 30
September 2012

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Karen Pegler, Manager Financial Services
David Lewis, Group Manager Corporate Services
1.1/17/14.1 & 1.2/8/8

Summary:
In accordance with Section 152 of the Local Government (Finance, Plans and Reporting) Regulation
2010, a financial report summarising the progress of Council’s actual performance against budgeted
performance is to be presented to Council.
This report provides a summary of Council’s financial performance against budget to 30 September
2012. Overall Council is progressing as would be expected for this time of the year and there are no
significant issues of concern.
As at 30 September 2012, Council had achieved operating revenues of 20% of the 2012/ 2013
Budget against operating expenses of 14.2%.
Against a benchmark target of 25%, capital revenues of 9.2% and capital expenditure of 11.6% have
been achieved.
Officer’s Recommendation:

THAT Council resolves to receive and note the Summary of Council Actual Financial
Performance versus Budget to 30 September 2012.
RESOLUTION:
THAT Council resolves to receive and note the Summary of Council Actual Financial
Performance versus Budget to 30 September 2012.
Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2734

Cr Pingel

CARRIED
7/0
Report
1.

Introduction
In accordance with Section 152 of the Local Government (Finance, Plans & Reporting)
Regulation 2010, a financial report summarising the progress of Council’s actual performance
against budgeted performance is to be provided to Council.
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2.

Background
Monthly reporting of Council’s financial position allows Council to respond to any unfavourable
trends as they emerge and reinforces sound financial management practices.

3.

Report
The following report provides a summary of Council’s financial performance against budget to
30 September 2012.
Operating Revenue
At 30 September 2012, operating revenue was slightly below budget expectations at 20.1%
with 25% of the financial year elapsed, with the issue of Council’s half yearly rates notices
offsetting significant underachievement in operating grants and subsidies revenue.
Grants relating to the recovery program totalling $10.4 million have been received so far this
financial year. Year to date grants and subsidies show on the operating revenue graph as a
large unfavourable variance with the receipt of operating grants largely dependent upon
project approvals from the Queensland Reconstruction Authority.
Recoverable works income is slightly below budget at 20.4% for the first 3 months of the
financial year.
Income from interest is also marginally under budget at 22.6%, as is revenue from fees and
charges at 21.9% with 25% of the financial year elapsed.
It should also be noted that since June 2012, Council has approved the forwarding to debt
recovery agents of $2.63m in outstanding rates. Of this amount, Council has recouped just
over $738,548 to date. Whilst this only equates to about 28% of the debt, there are a
significant number of ratepayers who have entered into payment arrangements. This is a
favourable response but a strong stance needs to be taken with those ratepayers who have
not made contact with the debt recovery agents. Overall, this is a positive outcome for
ratepayers in terms of lower interest charges and for Council due to increased cash flows.
Operating Expenditure
At 30 September 2012, total Council operating expenditure was well under budget at 14.2%.
Employee costs are only slightly above budget at 27.1% with 25% of the financial year
elapsed. Infrastructure Services, Strategy and Planning and the CEO Office are respectively
over budget at 36.0%, 31.7% and 31.8%.
The operating expenses variance graph shows a significant under expenditure in goods and
services with only 9.3% of the budget expended to date. This is largely due to delays in
expenditure associated with the Recovery Program, which makes up approximately 87% of
total budgeted goods and services expenditure. It also needs to be noted that expenditure
within the Recovery Program cannot increase until Council has a guaranteed income or
funding stream from the Queensland Reconstruction Authority.
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Capital Revenue
Capital grants and subsidies revenue is behind budget at 9.2% with 25% of the year complete.
To date just over $500,000 has been received with $234,000 of this amount related to State
Government grants for roads infrastructure and $203,000 for the Grantham beautification
program.
Capital Expenditure
Total capital expenditure of just over $2.6 million is running well below budget at 11.6% with
25% of the year elapsed. This is normal for this time of year with many capital projects
commencing later in the financial year.
Significant expenditure making up the capital program includes road and drainage capital
works $613,000; Grantham Estate Stage 2 works $509,000 and parks, sport and recreational
facilities $87,000.
A detailed schedule of capital expenditure by program and job is attached to this report.
4.

Policy and Legal Implications
There are no policy or legal implications associated with this report.

5.

Financial and Resource Implications
Due to the timing of rates and grants revenue, Council’s cash flows need to be carefully
monitored. Terms of trade and due dates for debts must also be strictly adhered to.
With all State Government grants and subsidies currently under review, tied allocations such
as the TIDS program will need to be adjusted if anticipated revenue streams are not
forthcoming.
Council’s programs also remain largely dependant upon further advance payments from the
Queensland Reconstruction Authority.

6.

Delegations/Authorisations
There are no delegation or authorisation issues associated with this report.

7.

Communication
There is no communication required as a result of this report.

8.

Conclusion
Overall, both Council’s operating and capital expenditure and revenues are within acceptable
limits. However, continuing close attention needs to be paid to ensure the matching of
revenues with expenditure throughout the remainder of the financial year. Management of
Council’s rates arrears also needs to be strictly monitored as the due date for payment of the
first half yearly rates notices has now lapsed.
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10.0

COMMUNITY AND DEVELOPMENT SERVICES REPORTS

10.1

Pest Management Plan - for submission to State

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Craig Orchard, Natural Resources Management Officer
Leo Jensen, Group Manager Community & Development Services
3.1/23/33.3

Summary:
The draft Pest Management Plan, (PMP) was forwarded to send to the Director General of the
Department of Agriculture, Fisheries and Forestry on the 14th May 2012 requesting that he lodge
Council’s draft Pest Management Plan, (PMP) with the Minister for sign off.
On 23rd August 2012 Biosecurity Queensland requested Council make amendments before a review
panel could advise the Minister that it met with requirements of the Land Protection (Pest and Stock
Route Management) Act 2002, (the Act).
Officer’s Recommendation:

THAT Council resolves to approve the amended draft Pest Management Plan and
resubmit it to the Minister for the Department of Agriculture Fisheries and Forestry for
approval in accordance with Section 29 of the Land Protection ( Pest and Stock Route
Management) Act 2002).
RESOLUTION:
THAT Council resolves to approve the amended draft Pest Management Plan and
resubmit it to the Minister for the Department of Agriculture Fisheries and Forestry for
approval in accordance with Section 29 of the Land Protection ( Pest and Stock Route
Management Act 2002).
Moved By:

Cr Friend

Seconded By:
Resolution Number: 2735

Cr Milligan

CARRIED
7/0
Report
1.

Introduction

In accordance with the Land Protection (Pest and Stock Route Management) Act 2002,
Council must provide to the Minister its draft Pest Management Plan (PMP) so that it can be
considered against the provisions of the Land Protection (Pest and Stock Route Management)
Act 2002.
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2.

Background
Council sought public comment on its draft PMP in accordance with the Act. The public
submission period ended on 2nd March 2012 with no public submissions received during the
submission period (1st February to 2nd March 2012).
Council’s draft PMP was forwarded by the Minister, the Hon John McVeigh to the South East
Queensland State Interest Check Panel, (the Panel) for review. The Recommendations of the
panel have been incorporated the plan.

3.

Report
The draft PMP was submitted by Council to the Minister, for the Department of Agriculture
Fisheries and Forestry for approval in accordance with Section 29 of the Land Protection
(Pest and Stock Route Management)Act 2002. The minister subsequently referred the plan to
the East Queensland State Interest Check Panel (the Panel) for review.
The panel recommended changes to ensure the PMP is consistent with the principles of pest
management, state pest management strategies and guidelines. Some species that occur in
low or manual levels were included to ensure a more detailed plan. Also significant pests
such as Fire Ants and Myrtle Rust (listed under the Plant Protection Act 1989) were also
included.
In addition to minor amendments, the changes include actions for the following;
 Map all Class 1 and Class 2 pests
 Annual pest survey programs
 Alert public to any incursions of Class 1 pests
 Containment of Class 2 pests in core infestation areas
 Include additional species such as honey locust, chilean needle grass, waster mimosa,
thunberglas, cabomba, hymenachne, waster lettuce, foxes, feral cats, feral pigs and feral
deer.
The recommendations of the panel have now been incorporated into the revised draft PMP.

4.

Policy and Legal Implications
Section 29 of The Land Protection (Pest and Stock Route Management) Act requires that
Council submit its draft PMP to the Minister, for consideration.
The Corporate Plan 2009 - 2013 refers to achieving objectives through community
consultation and professional commonsense management. Under the heading “Landscapes”
the plan requires that the PMP be updated as a matter of urgency in order to achieve
improvements to the service delivery of this program. The draft PMP satisfies this goal.
The Community Plan ‘Lockyer Valley - A Growing Lifestyle’ 2012 - 2022, provides for the
protection of the natural habitat through the implementation of a weed eradication and creek
rehabitation program as a joint initiative between Local, State and Federal governments and
the community. This includes monitoring and control weed species that are detrimental to the
region.
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5.

Financial and Resource Implications
The implications of the Draft Pest Management Plan will be managed through the ongoing
monitoring and review of Council’s pest management programs and annual operational
budget.
Council should note that the Draft PMP does commit resourcing to ensure that pest
management across the region is provided on a sustainable basis.

6.

Delegations/Authorisations
There are no new delegations or authorisations associated with the draft Pest Management
Plan under the Land Protection (Pest and Stock Route Management) Act.

7.

Communication
The Pest Management Plan once adopted will be communicated to the community through a
public engagement process.

8.

Conclusion
In order that Council is compliant with the Act it must now send the revised draft PMP to the
Minister for consideration in accordance with Section 29 of the Land Protection (Pest and
Stock Route Management) Act.
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10.2

Group Manager Community & Development Services Monthly
Update

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Leo Jensen, Group Manager Community & Development Services
Leo Jensen, Group Manager Community & Development Services
1.1/17/14

Summary:
This report provides Council with a broad update on activities within the Community & development
Services Group for the month of September 2012.
Officer’s Recommendation:

THAT Council receive and note the Group Manager Community & Development
Services’ Monthly Update.
RESOLUTION:
THAT Council receive and note the Group Manager Community & Development
Services’ Monthly Update.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2736

Cr Friend

CARRIED
7/0
Report
1.

Introduction

With the first quarter now completed, September saw the roll out of a number of initiatives and
recognition of work performed by the Group. Work programs continued with several staff on leave
during the month. Updates with portfolio representatives for the Environment (Councillor McDonald);
Planning (Councillor McLean); and Community Development (Councillor Milligan) were convened or
attended on a number of occasions.
A range of other projects are ongoing and some of those are highlighted below:
Waste
The team have been focussed on the waste tender for the region’s services and this matter
progressed during the month.
Animal Control
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As of 27 September, a total of 4987 dogs had been registered for the 2012/13 period (representing an
89.6% of dogs registered during the 2011/2012 FY). A total of 774 cats had been registered for the
same time (representing an 85.8% of the previous financial year).
The PetPEP Program about responsible pet ownership was delivered to two schools during
September – Hattonvale State School, Years Prep – 3 (220 students); and the Lockrose State School
for all students (Prep – Year 7). This is a terrific educational and awareness program that the animal
control team deliver during the year.
Food Licensing & Inspections
Ongoing inspections continued across the region during the month.
Our environmental health officer also compiled the various Tidy Towns nominations for 2012.
Judging was scheduled for late September/early October.
Libraries
The Laidley library was officially opened on Thursday 20 September by the Mayor. The event was
well attended. A big thanks is noted for the Branch librarian and library team at Laidley for putting on
a great event. Staff a really pleased to back in the facility servicing the community.
Movies under the stars
A very successful event was held on Saturday 22nd September at the Forest Hill Sports Ground. Over
300 persons attended and local community groups raised over $1000 from various food sales. This
was a fantastic outcome and the Community Development team are applauded for the efforts that
have gone into making these events a success.
Acting Group Manager
The Manager Planning & Environment, Mr Garth Moore was acting Group Manager during the
absence of the incumbent in the latter part of September and early October. By all accounts Mr
Moore performed well and I think was pleased to hand the reigns back in October. Thank you to
Garth for his efforts in looking after the C&DS ship for the three weeks.
CEO Roadshows
An additional roadshow was held to cater for those staff who were unable to attend the original
sessions as a result of shift work and hours of operation. Many of the staff who attended were from
the group (child care, landfill) and the feedback was very positive about the opportunity to be involved.
Child Care
The agreement with the State Government about the delivery of the kindergarten program for 2012
was executed and this secures the appropriate funding support for the delivery of the program.
Laidley Spring Festival
The multicultural team were heavily involved in organising multicultural representation at the festival.
Biosecurity – Fire Ants
Our team continues to work with Biosecurity Queensland around the recent findings of further next in
the Lockyer region. Investigations are underway about how we may continue with a passive
awareness and educational campaign to raise the level of awareness throughout the community.
2.

Policy and Legal Implications
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Policy and legal implications will be addressed in future reports on matters that arise before
Council.
3.

Financial and Resource Implications
Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.

4.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

5.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Community & Development Services report be received and noted.
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10.3

Regional Arts Development Fund

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Linda Canning, Regional Libraries Manager
Leo Jensen, Group Manager Community & Development Services
5.5/10/5

Summary:
A meeting of the RADF Committee was held on Thursday 25th October 2012 where three
applications were presented for consideration. The applications were deemed suitable for the
requirements of the RADF funding and were approved by the Committee for recommendation to
Council.
Officer’s Recommendation:

THAT Council approve the recommendations made by the RADF Committee at a
meeting held on Thursday 25th October 2012 to support three RADF applications
under the Round One funding offer for the 2012-2013 Financial Year.
RESOLUTION:
THAT Council approve the recommendations made by the RADF Committee at a
meeting held on Thursday 25th October 2012 to support three RADF applications
under the Round One funding offer for the 2012-2013 Financial Year.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2737

Cr Pingel

CARRIED
7/0
Report
1.

Introduction
Regional Arts Development Fund (RADF) is a State and Local Government partnership in
regional arts and cultural development, supporting and promoting the professional
development and employment of artists and arts workers in regional Queensland.

2.

Background
The Committee reviewed three applications received for RADF grant funding under the Round
One offer for the 2012-2013 financial year. All applicants complied with RADF Guidelines.

3.

Report
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Recommendations are as follows:
Deanna Steffens
Moved by Jim Nicholls and seconded by Cassandra Pulver that the application by Deanna
Steffens for funds to assist with the costs of hiring professionals to create an theatrical work
be approved to the value of $10,600, being less than 65% of the total costs of the project.
Jens Larson
Moved by Cassandra Pulver and seconded by Jim Nicholls that the application by Jens Larson
for funds to assist with the costs of attending the McGregor Summer School be approved to
the value of $976, being less than 65% of the total costs of the project.
Fordsdale School of Arts
Moved by Jim Nicholls and seconded by Cassandra Pulver that the application by Fordsdale
School of Arts for funds to assist with the costs of a photographic workshop by John Elliott be
approved to the value of $1,995, being less than 65% of the total costs of the project.
4.

Policy and Legal Implications
Under the LVRC current Policy, Council recognises the importance of the development of arts
and culture within the community and plays a role in supporting individual and group initiatives
while providing infrastructure support and leadership that allows people to enjoy opportunities
for artistic expression and to explore their culture and heritage while promoting the diversity of
the community.

5.

Financial and Resource Implications
There is currently $35,000 in the RADF funding for this financial year. The three applications
total $13,571, leaving a surplus of $21,429 funds available for Round Two.

6.

Delegations/Authorisations
The responsibility of processing the RADF paperwork lies with the Regional Library Manager.

7.

Communication
Once the recommendation has been approved, the applicants will be notified and a press
release will be organised through the Corporate Communications that meets the criteria set
down for all RADF advertising by the State Government.

8.

Conclusion
RADF grant funds provide opportunities for individuals or small regional community groups to
realise their potential through workshops and training opportunities that they would not
otherwise have access to.
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11.0

INFRASTRUCTURE SERVICES REPORTS

11.1

Infrastructure Services Group Managers Report

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Ron Smith, Group Manager Infrastructure Services
Ron Smith, Group Manager Infrastructure Services
1.1/17/28

Summary:
This report is to update Council on the emerging issues arising since Council last met in regards to
the Infrastructure Services Group. This report is to inform Council of decision made that impact
operations.
Officer’s Recommendation:

THAT Council receive and note the Infrastructure Services Group Manager’s report for
October 2012.
RESOLUTION:
THAT Council receive and note the Group Manager Infrastructure Services’ Report for
October 2012.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2738

Cr Pingel

CARRIED
7/0
RESOLUTION:
THAT Council forward correspondence to the Director General, Department of
Transport and Main Roads requesting the State Government to revisit the decision to
alter the boundaries of the Regional Roads Groups so as to leave the boundary with
Lockyer Valley Region to remain as it currently exists, or to hold further discussion
with Council if any other proposal is to be entertained.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2739

Cr Holstein

CARRIED
7/0
Report
1.

Introduction
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This report is to provide an update to Council on current matters arising since the last meeting.
2.

Background
Previous Infrastructure Reports to Council, up to and including September 2012.

3.

Report
General Infrastructure Services Matters:
Institute Public Works Australia – Queensland Division (IPWEAQ) State Conference was held
from 9–12 October 2012. The Group Manager for Infrastructure Services attended this
conference, which rounded off with Council collecting the IPWEAQ Excellence Award for
projects greater than ten million dollars, for the Strengthening Grantham Project.
Recent Wild Fire Activity:
Infrastructure Services staff provided assistance to Queensland Fire and Rescue Services and
Queensland Parks and Wildlife Services throughout the recent wildfire events in the region.
Council does not provide front line assistance in these events, assistance is provided in the
form of water trucks for additional water supply and heavy machinery to clear fire breaks.
In-house Waste Tender:
A submission was lodged for Council to undertake its waste services. A presentation was
made to the evaluation panel on the operational aspects of the proposal.
Aquatic Centre Project:
The Lockyer Valley Sports and Aquatic Centre has progressed to the detailed design stage
following agreement on the concept plans. The project is planned to go to tender in mid
November with a recommendation to be made at the final Council meeting before Christmas
on the appointment of a Principal Contractor.
In accordance with the last Council resolution in relation to the project the centre is to be
located to the west of the existing Gatton Sports Centre with access from Eastern Drive. The
users of the show grounds and operators of the sports centre and pool have been briefed on
the project. Planning has commenced on the requirements for the joint operation of the facility
under one management structure.
A project committee including Crs McDonald, Pingel, Friend and Milligan has now been
established to guide the development.
Capital Program:
This program is on track to be fully completed this financial year. However, the mid-year
review will require several adjustments to be considered by Council
Flood Restoration Program:
QRA have been undertaking site audits in the region. Council’s day labour program is
progressing well and is achieving timeframes on its projects. The works program for Council’s
day labour has now been planned up to November 2013.
Regional Flood Study Program:
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Council’s Manager Infrastructure Planning attended the review of SCRAM manual at Mt
Macedon this month. He also provided a presentation on the flood study program and its
outcomes at the Melbourne International River Symposium that was held from the 9-11
October 2012.
This month Council was awarded the 2012 LGM Queensland Risk Management Excellence
Awards for the Lockyer Creek Risk Management Study.
Submissions for funding have been made to the LGGSP for the Local Government Flood
Response Subsidy. The projects identified for this funding are the Regency Downs Local
Flood and Flood Risk Management Study and Spatial definitions of Urban Flow paths for
populated areas of the Lockyer Valley.
A meeting has been held with State Government Officers involved with the Brisbane River
Flood Study. These staff are also involved in the allocation of mitigation funding. The purpose
of the meeting was to commence engagement in order to obtain support for Council’s flood
studies which will assist with future funding applications.
Two submissions were also made to the Infrastructure Subsidy, being Closed Circuit TV at
Laidley and Laidley Saleyards, Stage 3.
Infrastructure Operations:
Wet season preparation has commenced with clearing of drainage easements and general
maintenance being undertaken. Christmas period preparation has been commenced on
Council’s Parks and recreational facilities throughout the region and the toilet block at Lake
Apex park is now completed. Maintenance on roads throughout the region is on track but we
are dealing with some dust issues.
Rotary Funded Council Projects:
Murphys Creek Community Centre:
Infrastructure Services are project managing the construction process of the Community and
Development project.
The treatment plant system and roof water collection system have been installed. The
framework for the building is almost complete and preparations have commenced to lay the
concrete slab floor.
Civil construction work has commenced around the building, incorporating car parking and
landscaping, it is estimated that this work will take approximately three weeks to complete.
Helidon Progress Park:
Infrastructure Services Staff have developed and submitted for funding a project plan to
update the Progress Park in Helidon. Financial assistance is being sort from the Rotary Clubs
of Redland City.
Grantham Butter Factory:
Infrastructure Services staff are providing assistance with the civil works for this project.
Progress on this project is at the preliminary design stage of the car park.
Customer and Councillor Requests Received by Infrastructure Services for September 2012:
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Requests Taken:
Requests Inspected:
Completed Requested:
Requests Outstanding:

274
155
269
172

Requests Taken:
Requests Inspected:
Requests Completed:
Requests Outstanding:

18
31
14
17

Customer and Councillor Requests Received by Infrastructure Services for October 2012
Requests Taken:
362
Requests Taken:
18
Requests Inspected:
116
Requests Inspected:
12
Completed Requested:
359
Requests Completed:
23
Requests Outstanding:
152
Requests Outstanding:
15

4.

Policy and Legal Implications
Policy and legal implications will be addressed in future reports on matters that arise before
Council.

5.

Financial and Resource Implications
Budget impacts will continue to be addressed through existing allocation and re-prioritisation
as required.

6.

Delegations/Authorisations
No further delegations are required to manage the issues raised in this report.

7.

Communication
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8.

Conclusion
That the Infrastructure Services Group report be received and noted.
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12.0

ITEMS FOR INFORMATION
No Information Items reports

13.0

CONFIDENTIAL ITEMS

Item Number:

13.1

File Number:

1.1/17/10

Councillor:

Cr Steve Jones

SUBJECT:

CLOSED SESSION

That Council move into Closed Session for discussion in accordance with section 72
(1) (e) & (f) of the Local Government (Operations) Regulations 2010, (e) (f) of the Local
Government Act 2009, as the matter involves other business for which a public
discussion would be likely to prejudice the interests of the local government or
someone else; and involves contracts proposed to be made by it.
The time being 3.10 pm
Moved By:

Cr Friend

Seconded By:
Resolution Number: 2740

Cr Pingel

CARRIED
7/0
That Council adjourned the meeting at 3.20 pm
Council resumed the meeting at 3.40 pm.
Item Number:
File Number:
Councillor:
SUBJECT:

13.2
1.1/17/10
Cr Steve Jones
OPEN SESSION

THAT Council move into Open Session.
The time being 5.06 pm.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2741

Cr Pingel

CARRIED
7/0
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13.3

Further Dealing Term Lease 0/220958 - Lot 49 on M333037

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/13/1

RESOLUTION:
THAT with respect to the correspondence received from the Department of Natural
Resources and Mines requesting Council’s comment in respect of the proposed
further dealing with Term Lease 0/220417, Council resolves to write to the Department
of Natural Resources and Mines:(a)
offering no objection to the renewal of the Term Lease 0/220958 by the
Department of Natural Resources and Mines;
(b)
advising that the following views or requirements may affect the future use of
the
land and should be taken into consideration when considering further dealing
with the land:(i)

that rates have been charged, in a bulk assessment for Term Lease
0/220958 and Term Lease 0/221358, up to and including the period ending
31st December 2012 and there are no current rates arrears outstanding.

(ii)

the land is presently zoned as Rural Uplands and there is no proposal for
the land to be re-zoned.

Moved By:

Cr Friend

Seconded By:
Resolution Number: 2742

Cr McDonald

CARRIED
7/0
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13.4

Further Dealing Term Lease 0/221358 - Lot 50 on M333037

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/13/1

RESOLUTION:
THAT with respect to the correspondence received from the Department of Natural
Resources and Mines dated 30th August 2012 requesting Council’s comment in
respect of the proposed further dealing with Term Lease 0/221358, Council resolves to
write to the Department of Natural Resources and Mines advising that:(a)

Council offers no objection to the renewal of the Term Lease 0/221358 by the
Department of Natural Resources and Mines;

(b)

the following views or requirements may affect the future use of the land and
should be taken into consideration when considering further dealing with the
land:(i)

that rates have been charged, in a bulk assessment for Term Lease
0/220958 and Term Lease 0/221358, up to and including the period ending
31st December 2012 and there are currently no rates arrears outstanding.

(ii)

the land is presently zoned as Rural Uplands and there is no proposal for
the land to be re-zoned.

Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2743

Cr Pingel

CARRIED
7/0
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13.5

Application for Surrender of Permit to Occupy 232299 over Lot a on
AP17547 and New Permit to Occupy for the Same Area

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/13/1

RESOLUTION:
THAT with respect to the correspondence received from the Department of Natural
Resources and Mines dated 5 October 2012 requesting Council’s comment in respect
of applications for the surrender of Permit to Occupy 232299 over Lot A on AP17547
and a new permit over the same area, Council resolves to write to the Department of
Natural Resources and Mines advising that:(a)

Council offers no objection to the surrender of Permit to Occupy 232299 and the
issue of a new permit to occupy over the same area by the Department of
Natural Resources and Mines and strongly encourages this course in order to
ensure that the permittee continues to maintain the levee bank contained within
the permit area;

(b)

there are no views or requirements which may affect the future use of the land
that Council is aware of that should be taken into consideration by the
Department of Natural Resources and Mines when assessing this application.

Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2744

Cr Pingel

CARRIED
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13.6

Department of Transport and Main Roads - Acquisitions of Land for
Road Purposes

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/1/16; 1.1/13/5

RESOLUTION:
THAT with respect to the correspondence received from the State of Queensland,
acting through the Department of Transport and Main Roads, dated 19 October 2012
advising of their intention to acquire freehold land for the purpose of undertaking
flood reconstruction works on Murphy’s Creek Road, Council resolves to write to the
Department of Transport and Main Roads advising that:(a)

Council has no objection to the proposed acquisition of 415m² from privately
owned freehold property described as Lot 5 on Crown Plan CC3481 for road
purposes; and

(b)

Council has no objection to the proposed acquisition of 57m² from privately
owned freehold property described as Lot 2 on Crown Plan CC3564 for road
purposes.

Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2745

Cr Holstein

CARRIED
7/0
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13.7

Application for Permits to Occupy - Permits and Occupy will
Replace Permits to Occupy 27/6318 over Lot 1 on PER6318 &
Permit to Occupy 27/6317 over Lot 1 on PER6317 - Wilson Road,
Lake Clarendon

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/13/1

RESOLUTION:
THAT with respect to the correspondence received from the Department of Natural
Resources and Mines dated the 18 September, 2012 requesting Council’s comment in
respect of an application for Permits to Occupy over bore sites situated on part of
Wilsons Road, Lake Clarendon, Council resolves to write to the Department of Natural
Resources and Mines advising:
THAT Council offers no objection to the application for Permits to Occupy made to the
Department of Natural Resources and Mines;
And further;
THAT Council is not aware of any views or requirements that may affect the future use
of the land which should be taken into consideration by the Department of Natural
Resources and Mines when considering further dealing with the land.
And further;
THAT Council acknowledge as a general comment that the Department of Transport
and Main Roads has the power to resolve the application for Permits to Occupy over
Bore Sites situated on part of Wilsons Road, Lake Clarendon without any consultation
required for Council, but Council would like to reiterate that the Department of
Transport and Main Roads is to address and manage any concerns raised with
stakeholders.
Moved By:

Cr Friend

Seconded By:
Resolution Number: 2746

Cr Holstein

CARRIED
7/0
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13.8

Application for Permit to Occupy - Permit to Occupy will replace
Permit to Occupy 27/7205 over Lot 1 on PER7205 - St Edmunds
Road, Thorton

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Caitlan Natalier, Solicitor
Jason Bradshaw, Executive Manager Governance & Policy
1.1/13/1

RESOLUTION:
THAT with respect to the correspondence received from the Department of Natural
Resources and Mines dated 30 August 2012 requesting Council’s comment in respect
of an application for Permit to Occupy part of St. Edmunds Road, Thornton, Council
resolves to write to the Department of Natural Resources and Mines advising that:(a)

Council offers no objection to the application for a Permit to Occupy made to
the Department of Natural Resources and Mines;

(b)
Council has no views or requirements that may affect the future use of the land
and which should be taken into consideration when assessing this application.
Moved By:

Cr Pingel

Seconded By:
Resolution Number: 2747

Cr Holstein

CARRIED
7/0
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13.9

Lake View Precinct Development

Date:
Author:
Responsible Officer:
File No:

25 October 2012
Mark Piorkowski, Executive Manager Strategy & Planning
Mark Piorkowski, Executive Manager Strategy & Planning
1.1/13/14

RESOLUTION:
THAT the Chief Executive Officer be delegated authority to enter into negotiations with
the successful tenderer Kline Construction on the timing, sale, lease or payment terms
for Lots 1 & 2 Lake Apex Drive Gatton;
And further;
THAT a project steering group be established to progress the development of
additional options for the development of future lots.
Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2748

Cr Milligan

CARRIED
7/0
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13.10

Showgrounds Precinct

Date:
Author:
Responsible Officer:

26 October 2012
Mark Piorkowski, Executive Manager Strategy & Planning
Ian Flint, Chief Executive Officer; Mark Piorkowski, Executive Manager
Strategy & Planning
5.5/22/1

File No:

RESOLUTION:
THAT Council receive and note the report including the workshop discussions and
long term vision for the strategic site to be incorporated into the draft planning
scheme for further engagement with Council and Community.
Moved By:

Cr Holstein

Seconded By:
Resolution Number: 2749

Cr Milligan

CARRIED
7/0
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13.11

Waste, Recycling & Bulk Haulage Contract

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Mike Lisle, Manager Environmental Health
Leo Jensen, Group Manager Community & Development Services
1.1/17/14 & 6.3/6/19

That the above item be considered in Closed Session to the exclusion of the press and public
in accordance with Section 72 (1) (f) of the Local Government Act, 2009, as the matter
involves contracts proposed to be made by it.
RESOLUTION:
THAT Council resolves to:
(1) Declare the whole of the Lockyer Valley Region as being in the services collection
area from 1 July 2013. Inaccessible premises may be excluded from being serviced
premises upon review [Environmental Protection (Waste Management) Regulation
2000 (10B)]; and
(2) Accept the tender of JJ Richards & Sons and negotiate the contract for Waste
Collection Services - 11/12 -11 - A
(excluding organic collection services); and
(3) Accept the tender of JJ Richards & Sons and negotiate the contract for Bulk
Haulage Services - 11/12 – 11 – B; and
(4) Authorise the CEO (or delegate) to enter into negotiations with JJ Richards and
Sons to finalise all other contract options in accordance with the accepted tender;
(5) Prepare an appropriate communication strategy to notify residents and businesses
in the Lockyer Valley Region of the opportunities and associated benefits of the new
contract.
Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2750

Cr McLean

CARRIED
6/1
Voting
For the Motion: Councillors Friend, Holstein, McDonald, Milligan, Pingel and McLean.
Against the Motion: Councillor Jones.
Cr Jones wanted it stated in the Minutes “that he has not voted in favour of the motion
because he is unable to make an adequately informed decision for the community
based on the fact that he has not been able to adequately review the detailed
documents to be satisfied with them.
Page 112

ORDINARY COUNCIL
MEETING MINUTES
31 OCTOBER 2012

RESOLUTION:
THAT Council conduct an audit of the in-house tender bid to identify any deficiencies
or discrepencies and improvements or opportunities for submissions into future
tenders and that these findings be reported back to a future meeting of Council.
Moved By:

Cr McDonald
Seconded By:
Resolution Number: 2751

Cr Milligan

CARRIED
7/0
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13.12

Whites Coaches Proposed Pilot Local Bus Services

Date:
Author:
Responsible Officer:
File No:

24 October 2012
Jason Cubit, Communications Coordinator
Ian Flint, Chief Executive Officer
9.1/24/1

RESOLUTION:
THAT with respect to the proposal received from Whites Coaches requesting Council’s
assistance and involvement with the establishment of pilot local bus routes, Council
resolves to advise Whites Coaches that:
- Council provides in-principal support for the establishment of the pilot local bus
services as outlined in the proposal, however Council has some concern that this
service will be in competition with the existing Translink service and Whites Coaches
should consider working closely with Translink to arrive at the best outcome for
passengers
- Council is not in a position to fund a subsidy for the use of taxis to transport special
needs passengers due to budgetary constraints and the risk of the service becoming
an ‘on-call’ pick-up service but Council encourages Whites Coaches to consider
making representations to the Community Centres in the region to explore possible
funding opportunities for this portion of the service.
- Council can provide assistance to Whites Coaches in the finalisation of the design of
the initial service as well as suggestions for routes in some of the proposed zones
- Council is not in a position to install any new bus stops and that Whites Coaches
should explore the use of existing bus stops in the region, where possible, for the pick
up and set down of their passengers
- Council can provide some assistance to Whites Coaches in the marketing of the
service through established Council marketing channels such as involvement in the
launch, initial media release and some ongoing social media promotion including
Council’s website. Council is not in a position to fund any paid advertising for the
service.
Moved By:

Cr Milligan

Seconded By:
Resolution Number: 2752

Cr Holstein

CARRIED
7/0
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There being no further business, the meeting closed at 5.19 pm.
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