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1.0 MEETING OPENED

The meeting commenced at 10.02 am
The Mayor, Cr Jones as Chairperson opened the meeting and welcomed all present.

JoBartleyl ed the meeting in prayer following a minute

2.0 LEAVE OF ABSENCE

No Leave Of Absence

3.0 CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Date: 08 October 2015

Author: Susan Boland, Council Business Support Officer

Responsible Officer: Jason Bradshaw, Executive Manager Governance & Performance
RESOLUTION

THAT letters of condolence be forwarded to the families of the recently deceased
persons from within or associated with the Lockyer Valley Region.

Moved By: Cr M illigan Seconded By: Cr Pingel
Resolution Number: 4265

CARRIED
7/0
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4.0 DECLARATION OF ANY M ATERIAL PERSONAL INTERESTS/CONFLICTS OF
INTEREST BY COUNCILL ORS AND SENIOR COUNCIL OFFICERS
4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to Section 172 of the Local Government Act 2009,a councillor who has a material
personal interest in an issue to be considered at a meeting of the local government, or any of
its committees must i

(a) inform the meeting of the councillords mat e

(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.

4.2 Declaration of Conflict of Interest on any Item of Business

Pursuant to Section 173 of the Local Government Act 2009,a councillor who has a real or

perceived conflict of interest in a matter to be considered at a meeting of the local government,

or any of its committees must inform the meet.i
matter and if the councillor participates in the meeting in relation to the matter, how the

councillor intends to deal with the real or perceived conflict of interest.

Cr McLean advised of a Conflict of Interest in the late agenda item 14.2 fiManagement of Coreflute

Signage on Public Lando (as defined in section 173 of the Local Government Act 2009), due to her
family business interests being associated with printing and advertising.

5.0 CONFIRMATION OF MINUTES

No Confirmation of Minutes, the minutes of the 30 September 2015 meeting will be confirmed
at the next Ordinary Meeting.

6.0 BUSINESS ARISING FROM MINUTES
No Business Arising from Minutes
7.0 COMMITTEE REPORTS
No Receival of Committee Reports as Minutes
8.0 DEPUTATIONS/PRESENTATIONS

No Deputations/Presentations were in open session. A presentation on a compliance matter
was scheduled for closed session.
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9.0 EXECUTIVE OFFICE REPORTS

9.1 March of the Dungaree - Council Support

Date: 08 October 2015

Author: Jason Cubit, Manager Marketing, Communications and Events

Responsible Officer: Dan McPherson, Executive Manager Organisational Development &
Planning

Summary:

Council is asked to support the March of the Dungarees 2015 events being held in various locations
throughout the Lockyer Valley, being a parade and event in Laidley on Sunday 29 November being
organized by the Laidley Pioneer Village, and a march in various parts of the region from December
12-19 being organised by Australian Army Cadet Unit 139.

This report is an update on the earlier report to Council of 21 May, 2015 which now confirms further
details and the financial assistance required from Council.

Of ficerds Recommendati on
THAT Council supports the March of the Dungarees 2015 events by:
- Approving $2,000 in financial assistance for the 139 Army Cadet Unit Re-
Enactment towards the cost of the branded shirts for the cadets;
- Support the plague presentations and staging of the 139 Army Cadet Unit whilst
in the Lockyer Valley region;
- Approval of continued support to Laidley Pioneer Village with event planning
assistance, marketing assistance, infrastructure provision and financial
assistance for traffic management.

RESOLUTION

THAT Council supports the March of the Dungarees 2015 events by:

1. Approving $2,000 in financial assistance for the 139 Army Cadet Unit Re-
Enactment towards the cost of the branded shirts for the cadets;

2. Support the plague presentations and staging of the 139 Army Cadet Unit
whilst in the Lockyer Valley region;

3. Approval of continued support to Laidley Pioneer Village with event planning
assistance, marketing assistance, infrastructure provision and financial
assistance for traffic management.

Moved By: Cr Milligan Seconded By: Cr Pingel
Resolution Number: 4266

CARRIED
7/0

Report
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Introduction

The March of the Dungarees recruitment march travelled from Warwick to Brisbane in
November 1915, attracting 125 recruits along the way. The March of the Dungarees 2015 is a
series of activities commemorating the centenary of the original Dungaree march.

Background

In August 2014 Captain Paul Boddington from 139 Army Cadet Unit contacted Council
seeking support for the Dungaree March re-enactment through advertising, provisions for the
cadets, assistance with road closures, Council logo for branded shirts and extended an
invitation to the Mayor to meet with the cadets whilst they were in the region.

This event has now been linked with two other events taking place with the same focus and
funded by The Department of Premier and Cabinet.

Report

There are three closely linked events in South East Queensland scheduled for November and
December that focus on the re-enactment of the Dungaree March. The Department of Premier
and Cabinet, Anzac Centenary Coordination Unit has provided specific funding for these
events outside the standard public rounds, bringing them under one overarching banner. The
events included are:

a) November 291 A Call to Arms. Event organiser i Laidley Pioneer Village

b) December 117 Show of Support. Event Organiser i Southern Downs Regional Council

c) December 12 to 19 - 139 Army Cadet Unit Re-enactment. Event organiser 1 Captain Glen
Van Emmerik, 139ACU

Council is providing assistance to Laidley Pioneer Village for planning for the A Call to Arms
event.

Glen van Emmerik, organiser of the 139ACU re-enactment has been liaising with Council for
some time, with the following outcomes:

Stanbroke Beef is donating 390 sausages for the Helidon stay

Helidon RSL and cricket grounds have offered their facilities for the Helidon stay

Laidley Recreation Reserve is being used for the Laidley stay

Laidley Junior Rugby League Club is providing the evening meal for the Laidley stay,
coordinated through Trent Nibbs

An invitation has been extended to the Mayor to meet with the cadets during their time in the
Lockyer Valley.

Short plaque presentation will be made at Postmans Ridge, Helidon, Grantham, Gatton, UQ
Gatton and Laidley between 12 i 14 December. Council will liaise with Glen further to
organise this.

Commemorative shirts i each cadet will receive two commemorative shirts that recognise

partners and supports of the march. Lockye
shirts. A verbal request for financial support has been made by Glen.
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The Department of Premier and Cabinet has created an overarching brand that brings the
three events together for marking purposes, a website to promote the three events and is
coordinating regular planning meetings with all event organiser. They also distributed a media
release that was the official announcement of the combined project that Council contributed to
with a quote from the Mayor.

The Show of Support event in Warwick is being organised by Southern Downs Regional
Council and requires no support from Lockyer Valley Regional Council.

Policy and Legal Implications

Policy and legal implications will be addressed in future on matters that arise before Council.
Financial and Resource Implications

Council will be required to find $2,000 from existing budgets to contribute to the shirts for the
ACU 139 group.

Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The Acting
Chief Executive Officer will manage the requirements in line with existing delegations.

Communication and Engagement

Council will be supporting the event organisers to promote the event through various means
and normal Council initiatives such as social media channels, Page 9 in the Gatton Star and
other media opportunities as they arise.

Conclusion

The March of the Dungarees 2015 project is one worth celebrating in the region. All possible
support will be given to the A Call to Arms and 139 Army Cadet Unit Re-enactment events in
' ine with Councilds commitments.

Action/s

Any financial assistance approved will be allocated from the existing budget for this purpose.

If approved, financial assistance for the 139 Army Cadet Unit Re-enactment will be formally

notified to the event organisers.

Support to continue to Laidley Pioneer Village with event planning assistance, marketing
assistance, infrastructure provision and financial assistance for traffic management.
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10.0 MAYORAL MINUTE

10.1 Mayoral Minute

Date: 08 October 2015

Author: Jason Cubit, Manager Marketing, Communications and Events

Responsible Officer: Dan McPherson, Executive Manager Organisational Development &
Planning

Cheque Presentation to Winton Shire Council

Last week | travelled to Winton to present the Winton Shire Council with a cheque for the rebuilding

fund of the Waltzing Matilda Centre which was burnt down earlier this year. The funds | presented
wereasper Council s unani mous decision to reallocat
The Deputy Mayor of Winton was on hand to receive the cheque and the Winton Council has
expressed is sincere appreciation for this gesture from the Lockyer Valley. It should be noted that this

gesture if part of a thank you from the Lockyer Valley for the thousands of dollars in funds which were

raised by Winton for the Lockyer Valley Flood Fund.

Final Grantham Flood Inquiry Report

Last week Commissioner Walter Sofronoff QC handed down the final report into the Grantham Floods
Commission of Inquiry. | want to publicly acknowledge the way in which Commissioner Sofronoff
conducted the inquiry and in particular the compassion that he has shown for the people of Grantham.
There can be no doubt that he afforded every resident who wanted to participate a chance to have
their say and be heard in a formal setting regarding questions which had been posed in the months
and years following the flood. The findings in the final report are largely unsurprising however the
Commission has certainly provided the answers to the questions which were posed by residents. The
Mayor requested that all Councillors read the final report from the Flood Commission.

The Spirit of Lockyer i takes lead in Aussie Racing Cars Championship at Mount Panorama

Council would like to congratulate Brendon Pingel on his outstanding performance at Mount
Panorama over the weekend. Brendon is the first competitor in Queensland to lead the Aussie
Racing Cars Championship. Brendon also broke the lap record over the weekend. It is great
exposure for the region to have the Lockyer Valley Region logo on display at a national event such as
Bathurst.

Appointment to Regional Development Australia Committee

The Mayor congratulated Cr Holstein on her nomination being successful, and her appointment to the
Regional Development Australia Ipswich and West Moreton Committee and wished her well in that
new role.

Fire Alerts

The Mayor expressed concerns with the number of local fires and their patterns and locations over

recent weeks and raised the issue that action is required from authorities and that this would be
followed up in the coming weeks.
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Fire i Lake Apex

The Mayor noted that the recent fire at Lake Apex was attended to by Council employees and wanted
to congratulate those staff involved for the prompt action and approach in providing protection to
property of historical village on the day.

Officer's Recommendation:
THAT the Mayoral Minute be received and noted.

RESOLUTION
It was RESOLVED that the Mayoral Minute be received and noted.
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11.0 GOVERNANCE AND PERFORMANCE REPORTS

11.1 Operational Plan 2015/2016 Quarterly Report, September 2015
Date: 02 October 2015

Author: Jason Bradshaw, Executive Manager Governance & Performance
Responsible Officer: Jason Bradshaw, Executive Manager Governance & Performance
File No: Formal Papers

Summary:

This report provides a summary of the performance against the Operational Plan 2015/16 for the
period to 30 September 2015 and outlines progress to date and financial results of key strategies.

Members of the Executive Leadership Team (ELT) will present on the relevant areas of the
Operational Plan 2015/16 Quarterly Report September 2015.

Of ficerdos Recommendati on

THAT Council resolves to receive the Quarterly Performance Report on the
Operational Plan 2015/16 for the period to 30 September 2015;

And further;

THAT the Operational Plan 2015/16 be referred to the next available workshop for
detailed review.

RESOLUTION

THAT Council resolves to receive the Quarterly Performance Report on the
Operational Plan 2015/16 for the period to 30 September 2015;

And further;

THAT the Operational Plan 2015/16 be referred to the next available workshop for
detailed review.

Moved By: Cr Friend Seconded By: Cr Pingel
Resolution Number: 4267

CARRIED
7/0

Report

1. Introduction
Council has adopted the Operational Plan 2015/16 with its Annual Budget on the 28 July 2015
and has an obligation to report on the performance in achieving outcomes against that plan.

This Operational Plan is based on the current Corporate Plan and the key strategies adopted
in line with Councilds Community Pl an
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Background

The Community and Corporate Plans have provided the base on which the annual Operational
Plan has been adopted and reflect the future direction to be achieved this year. The progress
on this plan outlines the activities that have been completed or progressed in the year.

Report

The attachment to the report details the achievements of key strategies and progress made to
date.

The 2015/16 Operational Plan has been developed to focus on the identification and delivery
of key strategie s t hat support and enhance Council 6s se¢€

Core services have been identified for each Operational Plan Theme, and performance
reporting has been incorporated into thiofyear
Council to meet a requirement of the audit register. Service level expectations are still under

devel opment for inclusion a future version of

As part of Council ds stri vi ngrtifgorthedaiverydfnuous i
initiatives has been expanded to provide an understanding of project delivery performance
against:

Timing of Budget Scope Risk
Delivery Performance Delivery Management
Target i
d On Time Within 5% Benef'.ts to be No Concerns
Performance Achieved
Acceptable hedul " Concerns
Performance Rescheduling Within 5-10% Bene_ s at being
Expected Risk
addressed
Successful At Risk of Benefis | Significant
R t Risk o . enefits In .
0
Dellv.ery at Deferral Outside 10% Doubt R|§k
Risk Experienced
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Performance identified by the key Operational Plan themes:

2 2
(85| | 02| 9 Q| %0 | 00| 07
cE | 28| 2E| 2= |2 | 28| 2| 22
85|88 | 85|82 |88|88 88|82
41 0 - — R am a2 4ana 4 0
Total Initiatives for
2015/16 26 7 6 2 14 17 24 30
Timing of Delivery
Ontime 25 7 6 2 14 16 24 26
Rescheduling Expectg 1 0 0 0 0 1 0 4

At Risk of Deferr

Scope Delivery

Benefits to be achieve|l 25
Benefits @ Ris| 1

7 1
0 0
Benefits in Doubt 0 0] 1 0] 0] 0] 0]
7 2
0 0

Risk Management
NoConcerns| 22
Concerns being addressg 4

Significant Ris
Experience

It is intended to engage further with Councillors on initiatives whose delivery is at risk, to
ensure that outcomes are being monitored and progress achieved.

The initiatives in the Operational Plan have been mapped against the organisational structure
and do take into account the temporary realignment of functions with changes in the
management structure. This will be updated when the finalised structure and realignment is
complete. This does not change the progress of activities as these resources have been
allocated and where changes have been made this will be amended. Most of the initiatives are
progressing on track.

4, Policy and Legal Implications

Section 122(2) of the Local Government Regulation 2012 requires the Chief Executive Officer

to present a written assessment of | ocal gover
annual Operational Plan at meetings of the local government. These reports are required to

be regular intervals of not more than three months.

5. Financial and Resource Implications

The financial performance of each key Operational Plan Theme is summarised and can
provide an indication on the progress of initiatives or of constraints in delivering outcomes for
the Operational Plan. Overall, the financial performance is within budget tolerances and aligns
to the delivery of outcomes. Each of the activities has been monitored against the agreed
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budget and reports to the budget impacts, which in this quarter is positive. Further refinement
of the financial system is required to report individual projects or activities.

Operating Expense Operating Revenue Capital Expense Capital Revenue
Theme Budget Actual Budget Actual Budget Actual Budget Actual
Lockyer 4,002,274 880,639 771,950 130,392 20,000 0 0 0
Community
Lockyer 2,984,370 740,265 897,800 273,907 891,500 85,738
Leadership
'EOCkYer 134,123 33,815 19,000 16,142 415,750
arming
Lockyer 134,123 33,815 19,000 16,142 415,750
Livelihood
Lockyer
Business 3,929,109 948,097 1,952,000 532,019 93,500 8,977
Lockyer 833,680 138,893 177,000 99,388
Nature
;f;:%’gg 26,274,564 6,665,583 | 15,093,630 6,618,443 | 12,295500 | 1,898,560 | 4,831,750 | 1,014,905
E‘;‘fjkn)f”r 15,442,146 4,507,352 | 35,569,423 | 14,070,157 2,203,000 316,773 40,000 97,506
2 i3
c < -8 %)
o 2 o 2 52| oo IR ) o 3
[0} = < o
cE |28 | 2E | 25| 2| 25|25 ¢
5588|855 /82|83|88|88|%83
1 0 I W a3 am az a0 — 0O
Total
Initiatives for 26 7 6 2 14 17 24 30
2015/16
Budget Performance
Within 5% 25 7 6 2 14 17 18 29
Within 5-10% 0 0 0 0 0 0 6 0
Outside 10% 1 o 0 0 | 0 0 1
6. Delegations/Authorisations

No delegations are required for this report and existing authorities are appropriate for the
delivery of the Operational Plan outcomes.

7. Communication and Engagement
The significant achievements of the Operational Plan are regularly reported through Corporate
Communications and media channels as required. The overall achievements from all

quarterly reporting will contribute to the 2015/16 Annual Report.

The report is presented for receipt and will be referred to the next available workshop to
discuss progress of initiatives in detail.

8. Conclusion
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Valley

REGIONAL COUNCIL

The quarterly reporting on the Operational Plan is a statutory process and informs Council and
the community on the performance of Council on yearly programs and activities.

0. Action/s
Refer to the next available Council Workshop for discussion on key initiatives if required.

Attachments
1View Detailed Report - First Quarter 20 Pages
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Attachment 1

Detailed Report - First Quarter

Operational Plan 2015/2016 Quarterly Report, September

2015

2015-16 Operational Plan First Quarter Report

I Our Corporate Plan goals are to... r strategies to achieve this are...

Lockyer Community

First Quarter Progress Comments.

Number
d Facilitate service fi
implement priority initiatives from the social plan :
COMM1516-04
Facilitate a regional approach to improve mil.ﬂgh!;uﬂla!_“n;iﬁ G \ 6 ] X TG
lrlie e available to Lockyer Valley residents 8 Regional Development Directory updated and expanded
COMM1516-05
Facilitate the Youth Council to engage meaningfully ¥outh Council to submit quarterly
|with the wider youth population on issues of reports to Council focused on skills
importance to them, and solutions they can bee ] youth issues
-.Ezl.._._r_n“_“.d. ot e “o__““n!-i_aai-_ﬁ.si
related organisations to deliver capacity building Deliver 2 partnered projects which
lcomm1516-06 projects. ncrease youth capacity.
Delivery of the Migrant Settiement
|Assist members of the community from different
Jcultural backgrounds to settle into the region - Program as per funding service
e Regional Development  [Design and delivery of cultural
ofgasation awareness session as part of
[COMMIL516-07 staff inductions.

PAGE NO 1
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|3 successful art exhibitions conducted this
lquarter. Ongoing art enquires addressed

[Ongoing delivery of weekly library service
programs, including rhyme time and storytime
[programs conducted at both branches. School
holiday program successfully delivered.
[Mobile library services provided as scheduled.
leResource usage continues bo grow as does
[the resources provided. Libraries continue to
[expand activities and services within the
library to encourage an increase in
I[membership and visitors. First 5 Forever
lliteracy program is being developed to
[encaurage non library users to become
regular library users. Membership: 16393,
[New members: 469, Issues and Returns:
67307, Itemns in stock: 50193, Visitors:
32899,

ng communication being achi
[through the Council web site. Additional
[communication information of sport and
recreational facilities to be developed by June
2016

[social Plan priovities are being pursued, with
opportunities to participate in farums and
itiatives to batter
flocal and regional issues and encourage
limproved service planning, coordination and
ladvacacy occurring (e.g. assisting Council work
|units to engage and gather data from
lcommunity, participation in Platforms Project

[to improve outcomes for children 0-8yrs,
[Facilitation support to rebuild Lockyer
[Community Service Network, attendance a
[human service related consultations/forums),

111

[CD&E team have been working with Council's

and corp
[eommunication units ko provide feedback on
[the development and expansion of the
[Community Services Directory on the LVRC
lwebsite. Promotion of the directory is being
Jundertaken as part of liaison with community
lgroups.

‘outh Council is struggling with motivation
land momentum now that they don't have an
levents focus/budget with membership and
lattendance dropping, and engagement a low
|priority for them, Budget is underspent to
[date. Partnered projects are still likely by end
lof 15-16 year.

[Program initiatives are being advanced in line
ith funding agreement. Relationships are
[being fostered with key agencies.
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Operational Plan 2015/2016 Quarterly Report, September

2015

2015-16 Operational Plan First Quarter Report

Our Plan goals are to...

to achieve this are...

Responsibility

Lockyer Community

First Quarter

onduct safety audits for regional
ownships to identify and address safety
.-su

public spaces safety audit

implementation of an action plan resulting from a

Infrastructure Works and Services

Crime Prevention Through
[Environmental Design (CPTED) audit
carried out in Gatton CBD and
actioning of short term priorities in

ongoing -
measure to be
met 15/16

[Audit is et to commence.

Food establishment inspection program has
[commence, Annual licence renewals for
2015/16 have been Issued.

oncerns being|Currently reviewing animal management local
law with expectation of new service level
betng ified to meet dard:

P ys to pr ire § pr [No progress to date. Yet to commence
_mm!:-m,-a.ﬂ lencourage their use lactive transport participation
o No progress to date. Yet to commence
COMM1516-12
Initiative Progress Indicators
o Our Corporate Plan goals are to...  |Our strategies to achieve this are... Responsibility First Quarter Progress Comments
Timing Budget Scope. Risk
[Complete review of Council's Waste .
Mon.c._:uoﬁ “”.U,Wo»“u Management Plan adopted by n ate and C Services Planin Complete 15/16 wwoh.u.“ M—”“;Sn“"s-oo:wﬂ. nh:ﬂ&ﬂmn.—o- review
with EPA/Waste legislation nag! g
JCOMM1516-13
Strategy is . N
Ensure 60% of LVRC residences are [Service collection generally is being delivered
Develop policy, strategy, local laws and Ensure compliance and the provision of waste and ongoing - Address
guidelines in relation to waste and health  [recycling service in Council and the community Corporate and Community Services “o__on__..on:pn.-:“n.” and recycling measure to be Mwsv”“ﬂwﬂh Hoﬁ“n w_»o Sing any
[COMM1516-14 met 15/16 B
Ensure ongoing compliance with the | Strategy is
N Regular contract management meetings
Z-i:oﬁﬂnﬁ:p.si: Waste Management Contract Corporate and Community Services ﬂﬁ“ﬂnﬂuﬂ“ﬁng_ iﬂ.“ncﬂ.o:“a be [continue as part of the contract agreement
lcomm1s16-15 Management Contract met 15/16 2nd any Issues are address if and as they arise.
|Regulatory action policy is in the final stages
h being|
Z-_._-.-.” .!.ﬁa s n Pla & o Ruidog Ongoing lof adoption, adopted policy will address
16 |Develop policy, strategy, local laws and  [AUstralian Building C g Codes and Standard addressed | rns.
".cc.w:ou:.ﬂ. Iiyeiation to tukding wid Ensure all new bulldings & bei [Regulatory action policy is in the final stages
plumbing legisiation Planning with plumbing Ongoing 4d 1 lof adoption, adopted policy will address
[concerns.
17 3
PAGE NO 2
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