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ATTENDANCE:

Councillors Present

Cr Tanya Milligan (Mayor) (Chairperson)
Cr Jason Cook

Cr Jim McDonald

Cr Kathy McLean

Cr Janice Holstein

Cr Chris Wilson

Cr Michael Hagan

= =4 _-4_-9_9_2_2

Officers Present

lan Church, Chief Executive Officer

Dan McPherson, Executive Manager

Organisational Development & Planning

1 Myles Fairbairn, Executive Manager
Infrastructure Works & Services

1 Stephen Hart, Manager Executive Business
Services

9 Caitlan Natalier, Legal Services
Coordinator/Solicitor (part of meeting)

1 Mike Lisle, Manager Community Facilities &
Services (part of meeting)

9 JessiLane Braswell, Online Communications
Officer (part of meeting)

1 Susan Boland, Council Business Support
Officer

= =

Media Present
1 Francis Witsenhuysen, Gatton Star

Apology
91 David Lewis, Executive Manager Corporate &
Community Services
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1.0 MEETING OPENED

The meeting commenced at 10.02 am

The Deputy Mayor, Cr Cook as Acting Chairperson opened the meeting and welcomed all present. Pastor lain
Russel|l l ed the meeting in prayer, following a minutebo

The Mayor, Cr Milligan was not present at the commencement of the meeting due to the need for her to attend
the CoOMSEQ Resilient Rivers i Lockyer Catchment Action Plan Launch.

2.0 LEAVE OF ABSENCE

No Leave Of Absence

3.0 CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Date: 16 November 2016

Author: Susan Boland, Council Business Support Officer
Responsible Officer: lan Church, Chief Executive Officer
RESOLUTION

THAT letters of condolence be forwarded to the families of the recently deceased
persons from within or associated with the Lockyer Valley Region.

Moved By: Cr Holstein Seconded By: Cr McDonald
Resolution Number: 16 -20/ 0279

CARRIED
6/0
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4.0 DECLARATION OF ANY M ATERIAL PERSONAL INT ERESTS/CONFLICTS OF
INTEREST BY COUNCILL ORS AND SENIOR COUNCIL OFFICERS
4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to Section 172 of the Local Government Act 2009, a councillor who has a material
personal interest in an issue to be considered at a meeting of the local government, or any of
its committees must i

(a) inform the meeti ng alfperdomakintecest inthe malttdr;andd s mat e
(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.
4.2 Declaration of Conflict of Interest on any Item of Busi ness

Pursuant to Section 173 of the Local Government Act 2009, a councillor who has a real or
perceived conflict of interest in a matter to be considered at a meeting of the local government,

or any of its committees must inform the meeting aboutthecounci | | or 6 s per sonal
matter and if the councillor participates in the meeting in relation to the matter, how the

councillor intends to deal with the real or perceived conflict of interest.

No declarations were made by Councillors or Senior Council Officers at this time.

5.0 MAYORAL MINUTE

No Mayoral Minute
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6.0 CONFIRMATION OF MINUTES

6.1 Confirmation of Ordinary Meeting Minutes 9 November 2016
Date: 16 November 2016

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

6.2 Receival of the Minutes of the Gatton Revitalisation Project
Committee - 27 September 2016

Date: 08 November 2016
Author: Myles Fairbairn, Executive Manager Infrastructure Works & Services
Responsible Officer: Myles Fairbairn, Executive Manager Infrastructure Works & Services
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Attachment 1

Minutes 27 September 2016

Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

Invitees:

Apologise:

Chair:

Minutes prepared by:

Documents Tabled:

Gatton Revitalisation Project Committee (GRPC) Meeting Minutes
27 September 2016
10:00am to 11.09am

Lockyer
Valley

——

REGIONAL COUNEIL

Cr Holstein, Cr Milligan, Cr McDonald, Cr Wilson, Cr McLean, Cr Hagan, Brendan Sippel (Project Manager), Seren McKenzie, Neil Williamson, ,
Jason Harm ., Trent Nibbs (part), Helen McGraw

Belinda Whelband, Cr Cook, lan Church, Myles Fairbairn, Xiau Pitts

Seren McKenzie

Sara Rozynski

Gatton CBD Traffic and Pedestrian Review
Gatton CBD Mural Public Art Project

Date
Item By whom and
_?_“__. Number Topic Key Points/Discussion Action When
Raised
1. Project Management Plan
11 Updates - Nil updates provided - -
2. Railway Street Footpaths
- Trial treatment has been completed. Very little - Item to be considered in 2017/18 budget. - SM
Paint feedback was received from the community.
treatment to The total cost to complete the project is
21 Railway Street expected to cost $300,000. Some Committee
CBD concrete members aren’t happy with the colour.
footpaths -
3. Spencer Street Footpaths
New footpath - Construction of this project might not be - Nil - Nil
design for delivered this financial year due to competing
Spencer priorities.
31 Street in front | - Designs are completed. Waiting on trial area
of Gatton along to Railway Street to be conducted.
Plaza and - Not included in the 216/17 budget.
McDonalds
Page 1 of 15
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4. Lighting

4.1

New street
lighting design
including
Centenary
Park lighting

- Alternative street light fixtures to be
considered as current lighting does not meet
current lighting standards.

- The existing lighting cannot be replaced as
the fittings are no longer manufactured.

- Tender has been awarded to GHD Pty Ltd in
accordance with the Road Reserve: Street
Tree and Landscaping Policy and Guideline.

- Report received from GHD Pty Ltd. No budget
has been allocated in the 2016/17 budget to
implement the suggested design.

- Item to be considered in 2017/18 budget.

SM

5. Way Finding Signage and Town

Maps

51

Way Finding
Signage and
Town Maps

- Revision of town maps undertaken by all.

- Lockyer Valley Cultural Centre map location —
consider installing at the bus stop along Lake
Apex Drive opposite the Cultural Centre in
conjunction with the new motel works.
Landscaping will be done in the vicinity of the
bus stop and therefore power should be
available to use.

- Installation of the wayfinding sign at the front
of the Gatton Office has been undertaken.

- Ewvents wanting to install poster in both of
upcoming events in the region.

- Feedback received — can a graphic designer
produce the maps to provide a more
professional appearance.

- Delay the installation of the wayfinding sign at the cultural
centre and install outside the motel site next to bus stop

instead at a later date.

SM/BW/JH

6. Pedestrian Crossings

- Suggestions of making selected pedestrian

- SM provided history of matter to all.

SM/NW

Page 9

6.2

- IWS to undertake community consultation with Community
Engagement on what the community would prefer, discuss
to take place of preferred option at next meeting, have
outcome approved by Council if required and implement
the change.

- Hold lines are to be installed at the roundabout in the
interim to bring it up to standard.

crossings (located at the North Street and
Proposed Railway Street intersection) shared zones
Refuge Zone / where pedestrians give way to traffic.
Pedestrian - Investigation is required on the traffic
Crossings management at the pedestrian crossings.
Also, need to clarify if there are any
impediments around this.

6.1

Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

Page 2 of 15
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Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

Traffic Study Summary and Railway / North
Street Roundabout Study tabled to all. Details
proposed options of consideration and
information required to make an informed
decision. Discussion was held around 3
options to consider to change the existing
pedestrian crossing configuration keeping in
mind legal standards of carparks and road
rules and vehicular traffic flow.

7. Gatton Administration - McCormack Place

Revitalisati - The electricity and drainage is faulty. - No action to be taken at this stage as per recommendation - Planning to
71 evilansation | 1his s a low priority sub-project as Council by Committee commence.
. of McCormack
Place meam to attend to other aspects of the CBD
first.
8. Gatton Streetscape Plan
Road - The old “Gatton Streetscape Document” will - BW provided overview of document. IWS have provided - BwW
Reserve: be superseded by the new "Road Reserve: feedback. The final draft is currently being reviewed and
Street Tree Street Tree and Landscape Policy and online feedback is being sort. BW to advise Susan Boland
8.1 and Guideline” produced by Planning. to load document onto the Hub so Councillors can access
Landscape it.
Policy and
Guideline
9. North Street Streetscaping
- Plan to conduct works to North Street so it - Report to be taken to Council for budget amendment. - Bs
looks the same as Railway Street, i.e.
installation of feature lights and pavement
treatment (garden beds) around trees.
- 16 February MF tabled images of resin
footways treatment which can be applied on
the ground at the base of the tree. Water is still
able to penetrate the ground and the tree roots
A f when applied and can also be applied to
91 ppearance o mature trees. Options to be considered when
North Street
North Street works commence.
- No budget has been allocated to North Street.
- Quotes to be obtained to trial resin on a few
tree bases in North Street.
- 27/09/16. BS obtained quotes for the resin
treatment. $13,000 (Brick N Pave) to apply
resin finish to the tree bases along North
Street between William Street and Railway
Street.
Page 3 of 15

Page 10

6.2

Attachment 1




Attachment 1

Minutes 27 September 2016

Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

27/09/2016. Not considered in 2016/17
budget however the Committee would like a
report to be taken to Council for a budget
amendment.

10.General Business

Project - Overthe next couple of weeks the project - IWS to review project management plan - MF/BS
28/07/16 101 Management management plan will be updated and issued
Plan to all to review
Community - Asuggestion was made that that the - Community engagement to take place - NW/XP
28/07/16 102 consultation of community be consulted about what they
projects would like undertaken in the Gatton CBD.
Page 4 of 15
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Minutes 27 September 2016

Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

New Business

Date
Item
Raised

Item
Number

Topic

Key Points/Discussion

Action

By whom and
When

il

Communication Plan

27/09/16 | 1.1

Updates

No updates required

- Nil

- Nil

2.

Proposed Sub-Projects

27/09/16 | 2.1

Updates

No further sub-projects identified at this
stage

Nil

- Nil

3.

Funding

27/09/16 | 3.1

Update

No funding has been allocated to the
project in 2015/16.

- Nil

- Nil

4.

Gatton CBD Tra

ffic and Pedestrian

Review Survey

27/09/16 | 4.1

Gatton CBD
Traffic and
Pedestrian
Review Survey

NW tabled draft survey which has been
reviewed by the Mayor, MF and the
CEO. (Attachment 1)

Survey to be advertised on Council’s
social media.

- Committee would like an age bracket in blocks of 20
question added.

- Remove question 3, amend question 6 as discussed

- Add question asking if a Lockyer Valley Region ratepayer

5.

Regional Arts Development Fundin

g 2016/17

27/09/16 | 51

Use of funding

A resident has proposed the funding be
used for wall art to selected CBD
exterior wall buildings.

A professional artist would be engaged
to undertake the works and ideally
Council would have First Coat manage
the project.

Propose to have the owners of the
buildings contribute 20% of the cost
The scope document would need to
consider the art design ideas of the
shop owner/ building owner.

Proposal to have art student/s invited to
watch the artist undertake the work.
Insurance risk involved which needs
further consideration.

NW tabled document regarding
potential building and associated costs.
(Attachment 2)

- Obtain scope documentation from Sunshine Coast
Council.

- Further consider insurance risks involved in engaging
student/s from local school/s to participate in project.

- NW

Page 5 of 15
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Receival of the Minutes of the Gatton Revitalisation Project

Committee - 27 September 2016

6. General Business

Parking, loading zones and pedestrian - Item to be presented at future Councillor Workshop as part | - SM
access via Hunter Arcade to be of a report on parking in the CBD.
: discussed at future Councillor

27/09/16 | 6.1 Parking in CBD Workshop as business’ are residents

are complaining about the lack of

parking.

Complaint received from shop owner - BS to provide map at next meeting of current butt bin - BS and SM

Location of butt regarding the location of a particular locations marking which ones are in a legal position and

27/09/16 | 6.2 bins in CBD butt bin as it is encouraging people to which ones aren't.

smoke in front of their shop. - SM to speak with Caitlan Natailer regarding a local law for

smoking in public.
7. Next Meeting
27/09/16 | 7 1 Proposed Date 29 November 2016 10:00am - Nil - Nil
Page 6 of 15
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Receival of the Minutes of the Gatton Revitalisation Project Attachment 1
Committee - 27 September 2016 Minutes 27 September 2016

Attachment 1: Gatton CBD Traffic and Pedestrian Review Survey

Gatton CBD Traffic and Pedestrian Review

Overview and Questions

Council is reviewing traffic flow and safety within Gatton CBD and is seeking feedback from the
community on your key values and expectations.

This survey is not intended to be comprehensive or provide detailed options to consider. itis
intended to help us understand the community's priorities around Gatton CBD traffic flow and
safety.

Your responses will be used to help us assess the level of need and community support for any
changes we may consider for the near future.

Definition: For the purpose of this survey only, "Gatton CBD" is here defined as Railway Street
between Spencer Street and Crescent Street, and North Street between William Street
and Wiggins Street.

We appreciate you taking the time to complete these six questions.

If you have any technical issues with this survey please contact Council on 1300 005 872 or
email CETeam@lvrc.qld.gov.au.

Attachment 1 6.2 Page 14
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Committee - 27 September 2016

Attachment 1
Minutes 27 September 2016

Very Satisfled

Crossing North Street at
the central roundabout - -

Satisfied

Crossing Rallway Street
atthe
central roundabout

Crossing North Street
generally

Crossing Rallway Street
generally

Crossing Ralway Streat
at the Crescent Street
roundabout

Comments

road users.)

Very Satisfied Satisfied

Al the North &
Railvay Street
roundabout

North Street generally

Ralway Street
generally

Al the crossing near
IGA

Al the crossing /
roundabout near the (
Royal Hotel

Al the crossing noar the
ANZ bank

Comments

Reasonably

Reasonably

1. How satisfied are you with pedestrian access across roads within the Gatton CBD? (This includes
things like how safe you feel when crossing, time spent waiting to cross, and places to cross).

Satisfied

2. As a driver. how satisfied are you withyehicle flows through the Gattan CBD? (This includes things
like how long it takes to drive through the CBD, length of delays waiting for pedestrians, safety of all

Satisfied

Neoither
Satisfied or

Dissatisfied Unsatisfied  Very tisfied

Neither
Satisfied or
O Rad Ur fied  Very unsatisfied

Attachment 1

6.2
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Receival of the Minutes of the Gatton Revitalisation Project Attachment 1
Committee - 27 September 2016 Minutes 27 September 2016

3. Given that any changes would have to be met by Council through a re-prioritisation of planned
projects or funded by ratepayers, what budget below best reflects what you think Council should commit
to a project focused on traffic flow and safety changes within Gatton CBD?

$0
$50,000
$100,000
$200,000
$300,000
$400,000
$500,000
$750,000

$1 million

4. Who would you prefer to have priority (right of way) at intersections and crossings (marked and
unmarked) within Gatton CBD?

Pedestians

Motorists

5. Please indicate your usage of the Gatton CBD. (Select ALL that apply)

Several times a Al loast twice a Less than
day Daily week Weookly woekly Never

| drive a vehicle through
Gatton CBD

| wakk through Gatton
c8D

| shop In Gatton CBD

Attachment 1 6.2 Page 16



Receival of the Minutes of the Gatton Revitalisation Project Attachment 1
Committee - 27 September 2016 Minutes 27 September 2016

6. Please complete the following demographic questions. (Select ALL that apply)
Yes No
| have a disability

| support somecne with
a disability

I am over 60 ygars of
age

| support someone over
60 years of age

I have small chidren

Comments

That's all of cur questions!

Please go 10 the next page 1o exit the survey.

Attachment 1 6.2 Page 17
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Gatton CBD Traffic and Pedestrian Review

Thank you for your feedback

Thank you for taking the time to provide us with your valuable feedback.

To keep up-to-date with Council's projects, follow us onFacebook and regularly check our
website.

Contact Us

Lockyer Valley Regional Council !
26 Railway Street Gatton Qld 4343 ’
PO Box 82 Gatton Qid 4343 |
Ph: 1300 005 872 |
E: mailbox@lvre.qld.gov.au '
W: lockyervalley.qld.gov.au

Attachment 1 6.2 Page 18
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Attachment 2: Gatton CBD Mural Public Art Project
Gatton CBD Mural Public Art Project

This is an outline on the proposed Gatton CBD public art project based around the mural wall art on
local commercial buildings. Funding requires the project to be completed by June 2017 including
community consultation; EOI for project management, participating businesses and artists; design
development; and, tendering processes, which will all take some months.

Background

The mural project came about in response to local business owner Rhonda McLucas (Gatton Real
Estate) approaching Council with the concept. As we happened to have RADF funding secured fora
project and hadn't started on anything, it seemed a time-effective proposal to work on.

| have had some discussions with First Coat, the group in Toowoomba that project manages their
wall mural festivals and artworks, as well as a few other Councils that have some experience on this
type of project. Their estimates for costs vary so | am working off an average across them for our
estimate of how much we might be able to do, or how we see this might work in an equitable
manner (as historically we haven't done public artworks on private property in the Lockyer Valley).

Project Funding

We have obtained an RADF grant of $25,403.97 for this project. It is not intended that we use any of
our Operational Budget to supplement this project given the reduction on that line item in the 2016
Budget

Participating Busin ntribution

It would be good to do something on more than one building, and owned by more than one
person/entity, to assist with public perception of how/where we're spending our money. Council
should be looking for some financial contribution from building owners, probably in the vicinity of
20%. This will also help us stretch our money further and setup a more sustainable model for future
mural projects. | have run this contribution concept past Rhonda MclLucas who said it was a fair
model.

Council would issue an expression of interest for Gatton CBD building owners who would like to
participate by having a mural on their building wall under the terms of this project before deciding
on which ones we would go with. | would expect that given this current idea started with Rhonda
McLucas that we would include at least one building that she owns and provide, subject to her
submitting an eligible EOL.

FOR LVRC INTERNAL USE ONLY
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Gatton CBD Mural Public Art Project

Design and Consultation

Mural designs would invoive community consultation on key themes and ideas, within a scope pre-
determined jointly by Council's representative and the building owner, and subject to
appropriateness for the setting (eg, public decency, town values and histary, etc). This consultation
information would be provided to prospective artists in an Artist’s Brief to develop a basic design as
part of their tender/EOI, The winning tenders (ideally we'd have several murals each done by
different artists) would then be required to develop a more detailed design: basically, a scale version
of the specific design — for which they’d be paid a design fee.

Itis possible and probably most practical for us to engage First Coat to project-manage either the
whele project or at least the artists following public consultation on key themes.

Costs

Council would meet the costs of project promotion, tender and project management, etc over and
above the costs of the specific art projects. Design development would be costed against each
project.

Below are estimates of some specific sites to give an indication of likely costs.

Wall 1 - 54 Railway Street (subject to epproved participation of the building owner)
e 22m long x 4m high (approx)
e $12,120 +GST for a completed project including design, materials, labour, and
equipment (such as mobile platform to reach the heights), etc

LVRC Contribution $ 9,696 +GST
Owner Contribution 2,424 +GST
TOTAL $12,120 +GST

* All prices are indicative and will be refined once the tender process commences. The
building owner will only be subject to a fixed percentage (eg 20%) and will receive the
benefit of any lower actual project cost, and have the protection of a pre-determined
moximum.

FOR LVRC INTERNAL USE ONLY
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