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1. MEETING OPENED

2. LEAVE OF ABSENCE

No Leave Of Absence

3. CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Date: 05 July 2017

Author: Susan Boland, Council Business Support Officer
Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:
THAT letters of condolence be forwarded to the families of recently deceased persons
from within or associated with the Lockyer Valley region.

4. DECLARATION OF ANY M ATERIAL PERSONAL INT ERESTS/CONFLICTS OF
INTEREST BY COUNCILLORS AND SENIOR COUNCIL OFFICERS

4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to Section 172 of the Local Government Act 2009, a councillor who has a material
personal interest in an issue to be considered at a meeting of the local government, or any of
its committees must T

€) inform the meeting of the councillordéds mat e
(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.
4.2 Declaration of Conflict of Interest on any Item of Business

Pursuant to Section 173 of the Local Government Act 2009, a councillor who has a real or

perceived conflict of interest in a matter to be considered at a meeting of the local government,

or any of its committees must inform the meet.i
matter and if the councillor participates in the meeting in relation to the matter, how the

councillor intends to deal with the real or perceived conflict of interest.

5. MAYORAL MINUTE

No Mayoral Minute
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6. CONFIRMATION OF MINUTES

6.1 Confirmation of Special (Budget) Meeting Minutes of 27 June 2017
Date: 06 July 2017

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:
THAT the Minutes of the Special (Budget) Meeting of the Lockyer Valley Regional
Council held on Tuesday, 27 June 2017 be taken as read and confirmed.

6.2 Confirmation of Ordinary Meeting Minutes of 28 June 2017
Date: 05 July 2017

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:
THAT the Minutes of the Ordinary Meeting of the Lockyer Valley Regional Council held
on Wednesday, 28 June 2017 be taken as read and confirmed.

6.3 Receival of the Minutes of the Audit and Risk Management
Committee held on 21 June 2017

Date: 05 July 2017
Author: Madonna Brennan, Business Improvement Officer
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

Officer's Recommendation:
THAT the Minutes of the Audit and Risk Management Committee Meeting held on 21
June 2017 be received and adopted.

Attachments
1View  Minutes 32 Pages
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Attachment 1
Minutes

ATTENDANCE:

Councillor Members
e CrJason Cook
e Cr Chris Wilson

Independent External Members (Voting)

Graham Webb (Chairperson)

Alison D’Costa
Mike McGovern

Attendees (non-voting)
lan Church, Chief Executive Officer
David Lewis, Executive Manager, Corporate &
Community Service
¢ Tony Brett, Manager Finance & Customer

Service

e & & & & &

Apologies

Cr Tanya Milligan (Mayor) (ex officio)
Matthew Monaghan, William Buck (External

Audit)

Marita Corbett, BDO Pty Ltd (Internal Audit)
Leon Fouche BDO Pty Ltd (part of meeting)
Junaide Latif, William Buck (External Audit)
Debra Stolz, Queensland Audit Office
Graham Cray, Manager Information Services
Corrin Bischoff, Major Projects Officer
Madonna Brennan, Business Improvement
Officer (Secretariat)
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Receival of the Minutes of the Audit and Risk Management Attachment 1
Committee held on 21 June 2017 Minutes

1.0

2.0

3.0

3.1

3.2

MEETING OPENED

The Chair, Graham Webb opened the meeting at 10.20am.
APOLOGIES

The Mayor, Cr Tanya Milligan was an apology for the meeting.

DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF
INTEREST BY MEMBERS
Declaration of Material Personal Interest on any Item of Business

Pursuant to Audit and Risk Committee Charter and Code of Conduct, a member who has a
material personal interest in an issue to be considered at a meeting of the committee must —

(a) inform the meeting of the members material personal interest in the matter; and

(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.

Declaration of Conflict of Interest on any Item of Business

Pursuant to Audit and Risk Committee Charter and Code of Conduct, a member who has a
real or perceived conflict of interest in a matter to be considered at a meeting of the Audit and
Risk Committee must inform the meeting about the members personal interest in the matter
and if the member participates in the meeting in relation to the matter, how the member
intends to deal with the real or perceived conflict of interest.

No declarations of interests were made by Committee members at this time.

Page 4
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Y AUDIT & RISK
{’.”"' MANAGEMENT COMMITTEE
( MEETING MINUTES
21 JUNE 2017

40 CONFIRMATION OF MINUTES

4.1 Confirmation of Meeting Minutes Audit and Risk Committee
Thursday 23 February 2017.

Date: 10 May 2017
Author: Madonna Brennan, Business Improvement Officer
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

Officer's Recommendation:
THAT the Minutes of the Lockyer Valley Audit and Risk Management Committee held
on Thursday 23 February 2017 be taken as read and confirmed.

RESOLUTION

THAT the Minutes of the Lockyer Valley Audit and Risk Management Committee
Meeting held on Thursday 23 February 2017 be taken as read and confirmed.

Moved By: MM McGovern Seconded By: Cr Wilson
Resolution Number: ARMC/0026

CARRIED
5/0

Page 5
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AUDIT & RISK
MANAGEMENT COMMITTEE
MEETING MINUTES
21 JUNE 2017

5.0 BUSINESS ARISING FROM MINUTES
5.1 Disaster Management Plan Review
The Chair, Graham Webb referred to Item 7.1 in the Minutes from the 23 February 2017 to
request the progress on the review of the Disaster Management Plan. The reviewed Disaster

Management Plan and the effectiveness of the Plan was endorsed by Council at its meeting
held 24 May 2017 (resolution no 16-20/00507).

Page 6
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AUDIT & RISK
MANAGEMENT COMMITTEE
MEETING MINUTES
21 JUNE 2017

6.0 AUDIT COMMITTEE REPORTS

6.1 Chief Executive Officers Report
Date: 01 February 2017

Author: lan Church, Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this report is to provide an update on matters relevant to the Audit and Risk
Management Committee.

Officer's Recommendation
This report is for the Committee’s information only.
RESOLUTION
THAT the Audit and Risk Committee receive and note the Chief Executive Officer’s
report.
Moved By: A D'Costa Seconded By: Cr Wilson
Resolution Number: ARMC/0027
CARRIED
5/0
Report

Governance Matters
The following table provides information regarding Governance matters impacting Council’'s
activities.

Function Action/s

Fraud & Corruption « Eleven fraud allegations have been made to date during 2016/17.
Three of these allegations have been substantiated
o Four allegations have not been substantiated.
Substantiated allegations include
v incorrect recording of hours works
v incorrect leave claimed
v stealing of portable goods
Investigations into four allegations are ongoing
Complaints e This financial year 22 complaints have been received for

Page 7
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Function

Action/s

investigation
v 14 Administrative Action Complaints
¥ 8 Staff Complaints

e Qutcomes:

¥ 8 not sustained

¥v" 1 sustained

v 2 partly resolved

¥v" 1 discontinued

¥" 10 under investigation

» Recommendations for improvement focusing on communication with
customers were identified. Recommendations include the
development of fact sheets.

« The Complaint Management Policy, Procedure and Guidelines are
currently due for review and it is recommended that as part of this
review an inclusion be made to identify Council’'s stance on
managing customers that display unreasonable persistence,
demands, lack of cooperation and poor behaviours.

Related Party Disclosures

« Key Management Personnel have provided their related party
declarations.

» Mechanisms for capturing transactions in the corporate systems
have been developed.

« Further work on what is considered to be material is yet to be
undertaken to determine what will be reported in the annual financial
statements.

Folicy Reviews

Policies/Procedures/Guidelines adopted::
v" Code of Meeting Practice
Social Media Procedure
CCTV and Audio Recording Policy and Procedure
Flying Fox Management Policy
Waste Management Policy
Internal Audit Policy
Information Privacy Policy
Right to Information Policy
Cultural Diversity Policy
Sundry Debt Collection and Recovery Policy
Rates and Charges Debt Collection and Recovery Policy

S S SRR

Policies/Procedures/Guidelines under review:

MNaming of Infrastructure Policy and Guideline
Cemeteries Policies and Guidelines

Tree & Shrub Management Guideline

Advertising Spending Policy

Public Interest Disclosure Policy and Procedure
Meetings Policy

Policy and procedure re: officers entering property
v"Insurance Procedures

SN R RN

Public Interest Disclosure (PID)

A recent audit of public sector PID documentation by the Queensland
Ombudsman’s Office has been conducted and Council is required to
review the current PID policy and procedure. This review will include a
review of all integrity functions Council has in place and the link to the
PID process i.e. complaints, fraud etc.
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Function Action/s

Strategic Planning Community Plan 2017 - 2027
The Community Plan was adopted by Council at the 24 May meeting.

The document has been published on Council's website.

Corporate Plan 2017 — 2022

The Corporate Plan was adopted by Council at the 24 May meeting. The
document has been published on Council's website. A working group
has been established to implement the Corporate Plan, ELT Priorities
and embed the values in the organisation. This Group has
representatives from all Groups of the organisation and will work in
conjunction with Employee Opinion Survey activities.

Operational Plan 2017/18

The draft Operational Plan for 2017/18 has been developed. This plan
has a greater focus on higher level strategies to be undertaken with a
reduction in business as usual activities. The introduction of business
unit plans in 2017/18 will capture business as usual activities. The
2017/18 Operational Plan provides reference for each strategy to the
corporate risk register and more stringent performance measures. Each
measure is defined and a source for verifying the measure provided. (A
copy of the draft 2017/18 Operational Plan is enclosed for the
Committees information).

Business Unit Plans:
Templates are being developed to commence the roll out of Business
Unit Plans during 2017/18.

Annual Report 2016/17

A schedule for the development of the annual report is being drafted.

Delegations « Annual review of financial delegations has been completed and
communicated to staff.

e The draft Administration Delegations have been developed for
consideration by ELT in July 2017.

« Statutory delegations from "CEO to Employees” are under review

Legal Status Update
The following table provides information on legal expenditure incurred by Council for the 2016/17
financial year to date, including the key outcomes of each matter and its current status.

Firm Description of | Expenditure Key Outcomes Status
Work
Thomson ] $14,103.95 | Prosecution successful Currently awaiting family
Geer . and property cleared. court proceedings to
Development Costs awarded to Council. | finalise to secure costs.
offences
P & E Court Appeal $3,470.00 | Developer discontinued Completed
— Removal home appeal and another
] dwelling will not be
] established in a high flood
risk area
Page 9
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Firm Description of | Expenditure Key Outcomes Status
Work
P & E Court Appeal $1,855.00 | Appeal settled by consent | Completed — development
] changes to conditions continuing
| agreed
P & E Court Appeal $215.00 | Appeal discontinued by Completed — development
- submitter. continuing
|
I $34,867.93 | Prosecution successful. Costs being determined.
[ Costs awarded to Council. | Property to be cleared by
- Council has received 22 July 2017
Development substitute orders to clear Possibility of further
offences the land if no compliance enforcement action in
by landowner. relation to other properties.
Grantham Quarry $10,234 11 | Advice provided around Risk mitigation measure.

Rehabilitation

Council’s assessment
obligations and
parameters

Assessment requirements
being dealt with through
Planning.

P & E Appeal — $27,436.79 | Directions given. Experts Ongoing — will report back
[ appointed and to Council if not settled at
I determining relevant without prejudice meeting.

iIssues for without

prejudice meeting to occur

before 27 July.
] $456.10 | Enforcement successful Currently awaiting sale of
N and property in property by Trustee in
Development possession of mortgagee bankruptcy / Morlgagee to
offences Costs awarded to Council | see if costs can be

— risk costs won't be recovered

recovered in full due to

debt on the property and

previous owners' declaring

bankruptcy
Advice — Disposal $595.59 | Advice that land can be Ongoing — Planning to
of Placid Hills park disposed of confirm width of buffer
land required
Advice — Camp $2,779.70 | Advice provided in relation | Completed

drafting lease

to lease condition
requested by Lessee
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Firm Description of | Expenditure Key Outcomes Status
Work
McCullough | P & E Court Appeal $309,800.06 | Withdrawn, costs awarded | Costs being calculated.
Robertson - to Council. Development Developer is in liquidation
will not proceed. — process ongoing.
Recovery options - $16,208 .00 | Noted shortcomings in Complaint against 2 x
Bridges Council procurement and RPEQ'’s to be made to
contract administration RPEQ Board by 31/5/17
processes — some Unlikely to recover
changes implemented. compensation
Objection to Rating $31,472 37 | Supreme Court Judicial Ugarin Pty Litd to consider
Category — N Review proceedings how to proceed in the
[ completed. Awaiting Land Court once
judgment. judgement received.
Land Court directions
hearing set for 14 July
2017.
Revenue Statement $5,899 00 | Strong advice that our Completed. Performed
Advice rating categorization will annually.
withstand appeal by
Ugarin Pty Ltd.
Advice — Cattle $3 488 43 | Advice provided to enable | Completed.
grazing on response to adjoining
Road landowners.
Connor P & E Court $5,100.38 | Advice regarding Ongoing. Enforcement
O'Meara Enforcement - enforcement of Judgment | action on hold while
] made on 16 May 2016. development application
i | process continues.
Advice - $1,630.00 | Advice provided and Completed.
Development considered by Council as
offences al R to options available to it
[ ] regarding the decision to
grant a development
approval on 12 October
2016.
Advice - $1,909.17 | Enforcement action being | Ongoing.
I Development taken under Infrastructure
Agreement.
Advice provided for
benefit of Planning team.
Corrs - $9,394 .50 | These proceedings are on | | expect there could be a
Chambers Enforcement & Civil hold pending further steps | further appeal by the
Westgarth Proceedings by Zaczane. property owner if not
satisfied with the outcome
of the request for a
negotiated decision.
Ashurst Employment advice $26,037 .73 | Engaged by Executive Completed.
Australia QIRC matters $3 465 27 | Manager Organisational
Development and
Performance.
TOTAL $510,428.08
Page 11
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MEETING MINUTES
o 21 JUNE 2017

Draft 2017/18 Budget

Councils 2017/18 budget will be adopted on 27 June 2017. The following table highlights to the
Committee how the level of Council’s forecast Operating Surplus, Net Financial Asset/Liability and
Asset Sustainability Ratios for the 10 year period, including the 2017/18 year, compare to the
Departments recommended sustainability thresholds for these measures.

Sustainability Indicators

Lockyer Valley Regional Council
2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

Rel tMm es of Fi ial inability
Target 2018 | 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025 | 2026 | 2027 Average
Between
0% and 2.5% | 34% | 4.6%  54%  58%  T.6%  8.5% | B.8% | 10.0% | 10.4% 6.7%
Cperating Surplus Ratio 10%
(Met Operating Surplus / Total Operating Revenue) (%)
Net Financial Asset / Liability Ratio <= g0% | 63.9% | 59.0% | 53.8% | 47.3% | 41.3% | 32.3% | 27.8% | 19.2% | 7.9% [(@7)% | | 349% |
({(Total Liabilities - Current Assets) / Total Operating Revenue)
Asset Sustainability Ratio son | 92.2% | 91.2% [ 91.6% | 87.0% | 94.6% | s9.0% | 90.9% | Ba7% | 80.1% [ s0.0% | | es.2w |

(Capital Expenditure on the Replacement of Assets {renewals) / Depreciation Expense)

Target 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Average

Cash Expense Cover
Ratio =3 4.8 4.5 4.3 4.2 4.2 4.6 4.6 5.3 6.4 1.6 5.1
Mumber of months of operations supported by cash balance

Service Management Plans

At a workshop held on 16 May Council reviewed an overall “Service Management Strategy” and a
number of specific “Service Management Plans.” These were previously called Council's Asset
Management Strategy and Plans, however were renamed to illustrate that at their core the Plans are
about setting sustainable service levels.

The overall Service Management Strategy is to enable Council to show:

* How its asset portfolio will meet the service delivery needs of its community into the future

+ Enable Council 's asset management policies to be achieved

* Ensure the integration of Council's asset management with its long term strategic financial
plan

Adopting the Service Management Strategy will assist Council in meeting the requirements of the
National Sustainability Frameworks and the Local Government Act 2009 and Regulations, by
providing services needed by the community in a financially sustainable manner. Council's assets
had a replacement value of $624,772,213 at 30 June 2016

The Service Management Plans reviewed included Transport, Parks, Information Technology, Fleet

and Plant, Disaster Management and Buildings and Facilities. The Strategy and Plans will be
adopted as part of the budget papers on 27 June.

Page 12
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Governance Restructure

Council recently approved a restructure within the CEQO’s Office to effectively bring Legal and Property
Services, Governance and Strategic Planning and Council Business under the direct control of the
CEOQO, by establishing dedicated teams to carry out and manage those functions. The Governance
and Strategic Planning team will report via a Coordinator positon directly to the CEO, the Legal
Services and Property Coordinator will also report directly to the CEO and the Council Business
Coordinator will work relatively independently. The attached Chart illustrates the effect of the
restructure.

Page 13
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6.2 Risk Management Update

Date: 10 May 2017

Author: Madonna Brennan, Business Improvement Officer

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

This report provides the Audit and Risk Management Committee (the Committee) with an update on
the progress of Council’s revised Corporate Risk Register and subsequent draft risk registers that are
under development.

The report also informs the Committee of Council's risk appetite, as determined at a recent Councillor
Workshop held on 18 April 2017, which was facilitated by Council's Internal Auditor, BDO Pty Ltd. A
presentation will also be made to the Committee at this meeting on the progress and future focus of
Council's Corporate Risk Registers.

Officer's Recommendation

That the Audit and Risk Management Committee receive the progress update on
Council’s Corporate Risk Register and associated risk management activities.

RESOLUTION

THAT the Audit and Risk Management Committee receive and note the progress
update provided by Council’s Internal Auditor BDO Pty Ltd, on Council’s Corporate
Risk Register and associated risk management activities.

Moved By: Cr Wilson Seconded By: Cr Cook
Resolution Number: ARMC/0028

CARRIED

5/0
Note: The Chairman, Graham Webb enquired where in the Council’s Corporate Risk Register,
Council identifies as a key focus and responsibility its important role in Emergency and Disaster
Management. The meeting was advised that this focus area is included in “Business Continuity and
Systems (BC1) — Provision of core services now and into the future

Report
Background

The revision of Council's Corporate Risk Register (Register) commenced in early 2016 with a draft
version of the Register presented to the Committee at its meeting held on 15 June 20186.

The following 12 key focus areas of risk form the overarching draft Corporate Risk Register

Page 14
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» Financial and Economic (FE1) — financial sustainability

« Financial and Economic (FE2) — decision making governance, due diligence, accountability and
sustainability

» Infrastructure and Assets (IA1) — Planning, managing and maintaining assets for the future

e Infrastructure and Assets (IA2) — Deliver major projects (time, cost, scope and quality)

* |nfrastructure and Assets(IA3) — Information and technology strategy

* Business Continuity and Systems (BC1) — Provision of core services now and into the future

* Environmental and Community (EC1) — Environmental health and protection

» Legal compliance and liability (LCL1) — compliance management

» Political (P1) - Intergovernmental relationships/relationships with other key stakeholders.

* Reputation (R1) — Reputation and goodwill

» Staff (§1) — Strategic workforce planning and management

* Workplace Health and Safety (WHS1) — Health and Safety

Operational risk registers have also been developed in the areas of Animal Management, ICT, Fraud,
Planning Services and Infrastructure Works and Services. ltis planned that during the 2017/18
financial year further risk focus sessions will be conducted in more operational areas across the
organisation.

Report

The redevelopment of the Register provides Council with a more simplified and streamlined approach
to the management of risk within the organisation and has been incorporated into Council's strategic
corporate planning processes.

A workshop facilitated by Council’'s Internal Auditor was conducted with Council on 18 April 2017 to
determine Council's appetite in relation to risk against the 12 focus areas. A copy of Council's Draft
Risk Appetite Statement has been included with this report.

Through Council's Risk Register it is envisaged that management will have a shared appreciation and
understanding of key risks and opportunities for Council and Council will achieve informed strategic
planning and associated management processes (including the identification of key risk in Council
reporting). This in turn will allow a greater focus on the achievement of the key ocutcomes of Council's
Corporate Plan.

A presentation will be made to the Committee by Council's Internal Auditor BDO Pty Ltd on the

progress to date on the development of the Council's Risk Registers and the way forward for the
organisations risk management practices.
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