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1. MEETING OPENED
2. LEAVE OF ABSENCE
No Leave Of Absence
3. CONDOLENCES/GET WELL WISHES
3.1 Condolences/Get Well Wishes
Date: 19 July 2017
Author: Susan Boland, Governance & Strategy Officer
Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:

THAT letters of condolence be forwarded to the families of recently deceased persons
from within or associated with the Lockyer Valley region.

4.1

4.2

DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF
INTEREST BY COUNCILLORS AND SENIOR COUNCIL OFFICERS

Declaration of Material Personal Interest on any Iltem of Business

Pursuant to Section 172 of the Local Government Act 2009, a councillor who has a material
personal interest in an issue to be considered at a meeting of the local government, or any of
its committees must —

(a) inform the meeting of the councillor's material personal interest in the matter; and

(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.

Declaration of Conflict of Interest on any Item of Business

Pursuant to Section 173 of the Local Government Act 2009, a councillor who has a real or
perceived conflict of interest in a matter to be considered at a meeting of the local government,
or any of its committees must inform the meeting about the councillor's personal interest in the
matter and if the councillor participates in the meeting in relation to the matter, how the
councillor intends to deal with the real or perceived conflict of interest.
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5. MAYORAL MINUTE

No Mayoral Minute

6. CONFIRMATION OF MINUTES

6.1 Confirmation of Ordinary Meeting Minutes of 12 July 2017
Date: 19 July 2017

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:
THAT the Minutes of the Ordinary Meeting of the Lockyer Valley Regional Council held
on Wednesday, 12 July 2017 be taken as read and confirmed.

7. BUSINESS ARISING FROM MINUTES

No Business Arising from Minutes

8. COMMITTEE REPORTS

No Receival of Committee Reports as Minutes

9. DEPUTATIONS/PRESENTATIONS

No Deputations/Presentations
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10. EXECUTIVE OFFICE REPORTS

10.1 Chief Executive Officer Monthly Report - June
Date: 13 July 2017

Author: lan Church, Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to update Council on:

o Key issues currently being actioned by Council’'s Executive Office
¢ Information relevant to Councillors and the organisation

Officer’s Recommendation:
THAT Council receive and note the Chief Executive Officer’'s Monthly Report for June
2017.

Report

1. Introduction
Refer summary above.

2. Background
This report covers actions and information relevant to Councillors and the Executive Office,
including the key areas of Strategic Planning, Governance, Regional Development, Marketing,
Communications and Engagement, Special Projects, Executive and Legal Services.

3. Report

Strategic Planning and Governance:

Communicating Corporate Plan Vision, Mission and Values

A cross functional team has been set up to assist with communicating the Corporate Plan
Vision, Mission and Values throughout Council. The first meeting of the team was held in
June with the initial focus on embedding the Corporate Values. After the results of the
Employee Opinion Survey Focus Groups are provided, the working group will assist where
appropriate in actioning items.

Business Unit Plans

Templates are being developed to commence the roll out of Business Unit Plans in 2017/18.
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Annual Report 2016/17

A schedule for the development of the Annual Report has been drafted and will be discussed
at the Leadership Team meeting on 20 July. Liaison with Finance and the Auditor has been
undertaken regarding the schedule.

Policies/Procedures/Guidelines

Under Review/Development:
e Naming of Infrastructure Policy and Guideline — under development
Tree & Shrub Management Guideline — under development
Advertising Spending Policy — under review
Public Interest Policy and Procedure — under review
Policy and Guideline re: Risk Related to Entering Property for Compliance Activities —
under development

Cemeteries Policies

There are a number of policies and guidelines to be developed for the good governance of
Council’'s cemeteries. This work will form part of the project to review Cemetery Management
by Council.

Delegations

Draft Administrative Delegations were considered by ELT in July for the CEO to
approve. Administrative Delegations are an authorisation from the CEO to a Council officer
under Section 13 of the Local Government Act 2009, and they include powers to carry out a
function, which equates to the performance of an administrative act, which will not usually
impact legal rights, such as signing correspondence.

Integrity Functions

Recent correspondence from the Ombudsman’s Office provided an overview of Council’s
Public Interest Disclosure (PID) processes. A review is how underway to clearly articulate
Council’s PID processes to staff and the public in addition to reviewing other integrity functions
such as fraud and administrative action complaints for compliance and usability.

Local Laws

At the Councillor workshop to be held on 1 August 2017 regarding Local Laws, it is proposed
to discuss the following issues:

e Provide Councillors with information regarding the status of the Lockyer Valley
Regional Council Local Laws

e Propose a minor amendment to the Animal Management Subordinate Local Law for
operational clarity

o Review the Parking Local Law

o |dentification of Local Laws for further review
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External Funding

Refer separate report on this topic.
Regional Development
Trade Shows

The 2017 Regional Flavours Event was run last weekend, finishing on Sunday 16 July.
Council promoted the Lockyer Valley and its produce with the Fruiters Truck, our own stand
and cooking displays utilising Lockyer Valley product. Anecdotally the Event was a great
success with up to 100,000 visitors attending, however a full report will be presented to
Council once all data and information have been received and collated. There was strong
interest in the Miguel cooking school scheduled to be held at Plainland on 22 October,
immediately after the Business Awards. Nearly 500 entries for a free place at the cooking
school were received at the Council stand over the weekend and just under 1200 have been
received electronically.

The Brisbane EKKA commences on 11 August and runs over two weekends to Sunday 20
August. Further information will be provided about Councils involvement in the near future.

Lockyer Valley Business Awards — October 2017

Major sponsors for the Lockyer Valley Business Awards have now been secured with a similar
level of support to previous years being obtained. Nominations for the Awards will open for a
month commencing on 1 August, and the Gala Presentation Dinner will be held at the Gatton
Shire Hall on Saturday 21 October 2017.

Lockyer Chamber of Commerce & Industry (Lockyer Better Business)

The networking breakfast held on 21 June was well attended, with 80 representatives from
local businesses attending to hear guest speaker Graham (Skroo) Turner speak about his
experiences with Flight Centre and other business ventures.

The Chamber “Local Business Recognition Dinner” is due to be held on Friday 28 July at the
Lockyer Valley Cultural Centre. The Chamber will pay tribute to and recognise the work and
achievements of local businesses and people in the Lockyer Valley.

Racing Queensland — Expression of Interest (EOI)

An EOI was submitted to Racing Queensland for the upgrade and multi-purpose use of the
Gatton Racing Facility. Racing Queensland has verbally advised Council that if the EOI is
shortlisted for further consideration, naotification will be received by end July or early August.
Racing Queensland also advised that 44 Expressions of Interest were received.

Laidley Works Depot — Expression of Interest

The EOI process for the lease of part of the Laidley Works Depot has closed and a report from
the evaluation committee is being prepared for a Council Meeting in the near future. Work has
also commenced on re-aligning allotment boundaries within the Works Depot site so that a
planning application can be lodged. The purpose of this work and the planning application is
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to achieve highest and best use of the remaining lots on site, including potential sale of a
number of the lots.

Plainland Business Networking

The informal Plainland Business Networking meeting was held on Tuesday 20 June and
attended by over 25 business operators. The meeting was hosted at Schulte’s Meat Tavern.
The group was provided with an update about business activity in the Plainland/ Hatton Vale
area by Councillors and staff.

The “Welcome to Plainland” signage has been approved by the Department Transport and
Main Roads and installation at the chosen locations is scheduled to be completed during
August.

Embracing 2018 Commonwealth Games

Monthly meetings are now being scheduled to capture any potential opportunities arising for
our region, with the latest meeting being held on Monday 3 July and hosted by the Department
of State Development at the Regional Development Australia Offices in Brisbane.

Single Point of Entry — Business Support

The following table highlights areas of enquiry from prospective developers and business
operators that have been dealt with by the Regional Development team. The purpose of the
Regional Development team being the first point of contact in these instances is to assist
potential developers and business operators by “walking them through” Council processes and
providing them with a single point of contact rather than multiple staff contacts. No details are
provided as they are potentially commercial in confidence, however should any Councillor
wish to ascertain more detail please do not hesitate to contact me or the Manager Regional
Development.

Industry Sector Level of interest Notes:
. . Additional short term accommodation
Accommodation and Food Services o
facilities.
Tourism ::m Potential new tourism experience operation -
all enquiries will take time to bring to fruition
. Machinery manufacturer and processing
Manufacturing - . -
facility and expansion of existing
. New business establishment project
Transport, Postal, Warehousing
development
. . Establishment of new business, and relocation
Arts & Recreational Services . .
of an expanding business
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Industry Sector

Level of interest

Notes:

Wholesale Land Development

LERA

Support provided to potential and existing
land developments

Retail Trade % Information in relation to establishing new
business and expanding existing business

Education and Training ZCZ Business training & mentoring
Agriculture ECZ Expansion of existing business to Lockyer
Valley

Marketing, Communications & Engagement (MCE)

Queensland Transport Museum (QTM)

A targeted Facebook campaign providing patrons with entry to the QTM and a set lunch at the
Staging Post for $15 has proven to be very positive. Within days of the advertisement being
delivered vouchers were being redeemed, a trend that has continued.

A complete Father's Day package is being developed that will include entry, a meal at the
Staging Post Café and a QTM gift pack for $40. Each gift pack sold goes in to the draw to win
Dad the ultimate prize, a driving lesson on a truck.

Additional displays have now been sourced and include a Peter Brock replica Holden, a Dick
Johnson replica Ford and a Formula Two car.

Laidley Spring Festival

Planning for the Laidley Spring Festival is well underway with all risks being catered for. There
will be some differences this year from prior years; the parade time as previously discussed by
Council; the Orchid Society will be utilising the entire auditorium at the Cultural Centre, with
stall holders located in the foyer and the Café relocated from the auditorium to the Centre
function room.

Queens Baton Relay

Planning for both the Baton Route and the Community Event continue to develop with a very
special and high profile guest secured for the Event. Details of the Community Event will be
unveiled early in 2018. Initial discussions have been held with a number of local community
groups to provide logistical support for the Event, with all agreeing to provide support.

Marketing, Communications and Engagement staff have also held initial discussions with
school principals to secure their ongoing support, again all of which has been very positive.
Both Council and the community groups want the community to get behind and take
ownership of the Event.
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Local Shows

Council hosted a stand at the Laidley Show and will also be hosting the same stand at the
Gatton Show. The stands contain information regarding Council core services and activities,
as well Lockyer Valley promotional material. Marketing Communications and Engagement
staff in attendance use the opportunity as a means of engaging with the community on a
number of core Council projects, including promoting the Budget, responsible pet ownership,
QTM entry, pest management, library services and for the first time introduced the new
animation videos on Councils 17/18 Budget and Capital Expenditure program.

Animated Videos as a Way of Communicating and Engaging the Community

Animated videos have been produced to assist Council with ongoing communication and
engagement. As noted above, the videos focus on Council's 17/18 Budget and Capital
Expenditure program and are a unique way to communicate with and engage the community.

The technology was trialled at the Laidley Show and will also be trialled at the Gatton Show
before being released on social media.

A community engagement officer will be monitoring the success of the videos and if proven to
be an effective way to communicate and engage, more will be produced. The video’s and
voice over are very cost effective at around $200 each. Future voice overs could be provided
by Portfolio Councillors?

Gatton First Coat Project

The recent First Coat Lockyer Art project was a resounding success. Three mural sites were
selected with all three designs attracting positive feedback.

A successful launch was held on Thursday 29 June, prior to the start of the project, which
gave people the opportunity to both meet and discuss the process with the artists directly
involved. A public tour was held on the Saturday, which again saw the community able to
interact with each artist and learn about the meaning and inspiration behind their art works.
The overall project has received overwhelming positive support.

Grant Mentoring

Council’'s grant mentoring program continues to deliver exceptional results to the wider
Lockyer Valley Community. For an investment of under $20,000, the program has been able
to deliver $570,383 in projects throughout the region representing 50 successful grant
applications.

Executive Business Support

Strategic Document Coordination (Policy, Legislation, Motions, Green/White Papers etc)

The Australian Local Government Association (ALGA) National General Assembly was held in
Canberra in June. Both Motions submitted by LVRC were accepted by the ALGA. These
Motions were on Flying Fox Management and the way in which the Australian Bureau of
Statistics collects and collates agricultural data. The Mayor attended ALGA annual conference
and proposed these motions, which were supported by the Assembly.
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Input was provided to the Council of Mayors South East Queensland (COMSEQ) advocacy
document being prepared for the forthcoming State election. The first meeting of the new
COMSEQ Advocacy Committee is to take place in July.

COMSEQ are strongly advocating for an SEQ City Deal. Given the region’s strong history of
collaboration and the capability that exists within SEQ Councils, COMSEQ believes a regional
SEQ City Deal is the solution to delivering the economic growth and infrastructure pipeline
needed to support the region’s growth. To that end, they are establishing 3 Groups with
Council representation to progress the City Deal - Economics, Finance and Prioritisation. The
first meeting of the Economics Group took place in June, with Finance and Prioritisation Group
meetings to follow.

Enhance Council Governance and Decision Making

Additional workshops have been programmed since February to develop the Budget. This
significant work was finalised with a Special (17/18 Budget) Meeting held on 27 June 2017
when the budget for 2017/18 was adopted.

Similarly, additional Workshops have been programmed for work associated with the
development of the new Planning Scheme. These additional workshops will run from July to
December to enable our planning staff and the Consultants to engage with Councillors on this
significant work.

Ordinary Meetings were held on 14 June 2017 and 28 June 2017 and a Councillor Tour to
Grantham was conducted on 27 June 2017.

In the interests of providing improved information to Council, it has been proposed that
Correspondence for Noting will also be included in Council Meeting Agendas. This will allow
for significant correspondence received by the organisation to be brought to the attention of
Councillors.

Insurance

The 17/18 insurance schedules were submitted to Local Government Mutual (LGM). These
have been enhanced with better asset information on a site basis to better assess Council
risk. Insurance has been taken out for 17/18 in Public Liability, Products Liability and
Professional Indemnity, Industrial Special Risks, Equipment and Machinery, Motor Vehicle,
Personal Accident, Carriers Liability, and Marine Hull Categories. A policy on Cyber Insurance
is being prepared for submission to request this additional coverage.

Special Projects

Inland Rail

Submissions were lodged to the draft Terms of Reference, (ToR), for the Gowrie to Helidon
and Helidon to Calvert sections of the overall Inland Rail project. The Office of the Coordinator
General will review the submissions and advise Council whether changes will be made to the

Terms of Reference based on the submissions. This is expected to take at least one month
from the submission closing dates.
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As recently advised, ARTC are working with Council staff to secure temporary accommodation
within the Gatton administration building for a 2 day a week shop front. ARTC have advised
that they are seeking to rent premises in Gatton for the longer term location of the shop front.

Water Security

The Pre-feasibility study into securing water for the Lockyer Valley, funded by the National
Water Infrastructure Development Fund, (NWIDF), has progressed to the point where
community consultation sessions have been undertaken to gather feedback for the project.
Five community sessions have been undertaken in Gatton, Laidley, Glenore Grove, Tenthill
and Lowood. Lowood has been included as some of the options being considered will impact
the Somerset region. Council has been working with our neighbouring Council to deliver this
project.

Councillors have held discussions with the Lockyer Water Users Forum (LWUF) to determine
the status of discussions held by Forum members with the Department of Natural Resources
and Mines regarding water allocations for the Central Lockyer. Councillors, including the
Mayor of Somerset Regional Council, have asked the group to ensure open and transparent
communications occur.

Further information will be provided to Councillors by way of a workshop regarding the status
of the NWIDF funded pre-feasibility study into water security, as well as the status of LWUF
discussions with State Government Departments regarding water allocations. At that
workshop, Council staff also intend to provide an update on the LWUF Socio Economic Study,
which Council contributed funds towards, and the “NuWater” Recycled Water to the Downs
project. A suggested outcome from the workshop would be a Council Position Paper in
relation to water in the Lockyer Valley.

Passenger Rail

Council officers are working with Toowoomba Regional Council to plan for Passenger rail to
our regions. Officers met to discuss the possibility of preparing a preliminary business case to
scope up the project.

Truck Stop Adjacent to “GWIZ” Site

The Department of Transport and Main Roads issued a tender notice for the proposed
development on the existing Warrego Highway truck stop west of the Gatton Bypass, on 7
July, closing on 29 September.

Tender specifications for the development include the provision of goods and services to
encourage road users to break their journey and avoid driver fatigue. Facilities for both light
and heavy vehicle drivers must be accommodated and the site must supply electrical vehicle
fast-charging infrastructure for the State Governments electrical vehicle superhighway
initiative.

Ageo City Visit

The Mayor from Council’s Sister City/Region is visiting the Lockyer Valley from 20 to 22 July,
in conjunction with the arrival of the exchange students and their programme with Lockyer
Valley District High School. The Mayor form Ageo is keen to meet the new Council and Chief
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Executive Officer in order to build a new relationship and to continue supporting the exchange
between our two regions.

Ageo Student Exchange

Ageo exchange students will be visiting Council Chambers on Thursday 27 July from 9:30 am
to 11:00 am, to meet Councillors and present thank you speeches. Each year the students
from a number of the Ageo regions schools apply to be able to visit Australia for the exchange
program. Only two from each school are chosen and a total of 22 students visit with the city’s
Board of Education delegates to learn about Australian schools, culture and the Lockyer
Valley. The students stay with a humber of local families forming relationships benefitting all
those participating. The program has economic, social, and educational benefits for our
region.

Industry Forum

The Lockyer Valley Industry Forum planned to be delivered in partnership between Council
and the Department of State Development during August, has been deferred due to capacity
constraints. The Forum will now be delivered by the Regional Development team during
September.

Japanese Trade Delegation Visit

One of Japan’s largest vegetable importers visited the region recently with State Government
representatives. The Delegation visited some of our regions larger agricultural exporters.
Council gave a presentation on what our region does and what Council is doing to support the
agricultural industry, to the buyers. The presentation was well received and Trade Investment
Queensland thanked Council for its contribution and support.

Horticultural Mayor’'s Roundtable

The Horticultural Mayor’s Roundtable was conducted at the Local Government Association of
Queensland’'s (LGAQ) Offices on 14 June, where the following topics were discussed:

e Backpacker accommodation and overcrowding

e LVRC’s Australian Local Government Association Motion regarding
Horticultural Data

457 Visa impacts

Energy cost concerns

LGAQ new Trade and Investment officer

Processing facility attraction

LGAQ Advocacy Action Plan

Horticultural Intensive Farming — Indoor and Hothouse Farming

Council has been working with Consultants from Australia’s industry peak body, Horticultural
Innovation Australia (HIA). The Consultants have been working on changes to the National
Construction code to help make a safer environment and lessen the impact of red tape on
producers who wish to implement Hothouse structures for more intensive Horticulture. These
structures are forecasted to become very common within the region as they are seen to be the
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future of farming. The ability to control the environment means more output and better quality
products. The structures are predicted to allow all year round farming with improved water

efficiency, more automation, better contracts for more reliable products and more full time jobs
in the industry.

Legal Services

Refer separate Confidential Legal Update.
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10.2 Internal Audit and Risk Management

Date: 18 July 2017

Author: Madonna Brennan, Governance and Strategy Officer
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to seek Council’'s adoption of the 12 key focus areas of risk as its
overarching Corporate Risk Register, the risk appetite statement and the 17/18 Internal Audit Plan.

Officer’s Recommendation:
THAT Council adopt the 12 key focus areas of risk as its overarching Corporate Risk
Register being:
e Financial and Economic (FE1) — financial sustainability
e Financial and Economic (FE2) — decision making governance, due diligence,
accountability and sustainability
e Infrastructure and Assets (IA1) — Planning, managing and maintaining assets for
the future
e Infrastructure and Assets (IA2) — Delivering major projects (time, cost, scope and
qguality)
e Infrastructure and Assets (IA3) — Information and technology strategy
e Business Continuity and Systems (BC1) — Provision of core services now and into
the future
e Environmental and Community (EC1) — Environmental health and protection
e Legal Compliance and Liability (LCL1) — compliance management
e Political (P1) - Intergovernmental relationships/relationships with other key
stakeholders
e Reputation (R1) — Reputation and goodwill
e Staff (S1) — Strategic workforce planning and management, and
e Workplace Health and Safety (WHS1) — Health and Safety
Further;
THAT Council adopt the Risk Appetite Statement as attached.
And further;
THAT Council adopt the 2017/18 Internal Audit Plan prepared by Council’s Internal
Auditor, BDO Pty Ltd on behalf of Council as attached.

Report

1. Introduction
Council has a statutory requirement to keep a written record stating the risks that its
operations are exposed to and the control measures to manage these risks. Further, it is also

a statutory requirement for Council to prepare and adopt an internal audit plan that will
evaluate and identify key risks to Council’s operations.
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Background

The revision of Council’'s Corporate Risk Register commenced in early 2016 to enable a more
streamlined and simplified approach to the management of risk within the organisation. The
re-development of the risk register, through the identification of key focus areas of risk has
been undertaken hand in hand with the organisation’s strategic corporate planning. These risk
areas have been incorporated into Council’s 2017/18 Operational Plan to better expose any
hidden pockets of risk that may develop within the organisation’s operations.

Council’s Internal Auditor (BDO Pty Ltd) facilitated a workshop with Council on 18 April 2017
on risk to determine the amount of risk that Council is willing to seek or accept in the decisions
made in pursuit of its objectives. The outcome of this workshop was the development of
Council’s risk appetite statement.

The key focus areas of risk form the framework of the Internal Audit Plan for the 2017-18
financial year.

Report

Key Risk Focus Areas

Council’s key risk focus categories and associated ratings have been identified as follows:

Eltilj(e Key Risk Issue Risk Rating

FE1 Financial sustainability Medium
Decision making governance, due diligence, accountability and .

FE2 G High
sustainability

A1 Planning, managing and maintaining assets for the future Medium

IA2 Delivering major projects (time, cost, scope and quality) Medium

IA3 Information and technology strategy High

BC1 Provision of Core services not and into the future Medium

EC1 Environmental health and protection Medium

LCL1 Compliance management Medium

P1 Intergovernmental relationships/relationships with other key | Medium
stakeholders

S1 Strategic workforce planning and management High

WHS1 Health and safety Medium

Risk Appetite Statement

The risk appetite statement define the amount and type of risk that Councillors and Management are
prepared to seek, accept or tolerate in the pursuit of Council’s long term objectives.
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RISK

VERY LOW LOW APPETITE al | VERY HiGH
APPETITE APPETITE
APPROACH TO LVRC accepts as  LVRC takes a LVRC takes a LVRC takes a LVRC takes and

little risk as cautious balanced higher level of ~ asgressive

possible approach approach to risk for increased ::Er:sa:th i:owards
t?wards taking  taking risk benefit e vt Core
risk to the strategy

and purpose.

A summary of Council’s identified appetite for risk across its material risk categories is identified in the
table below with the full statement attached to the report.

Appetite: Medium | High Very
High

Health and Safety

Compliance

Reputation

Financial

Customer Experience (innovation)

Human Resources

Delivery of Core Operations & Capabilities

Information Management and Security

Major Change Failure

Governance

Internal Audit Plan 2017/18

The Internal Audit Plan 2017/18 (the Plan) was developed by Council’s Internal Auditor (BDO
Pty Ltd) based on the key risk focus areas framework and with the continuation of identifying
key controls, gaps and mitigation planning included as part of the Plan. The Plan was
endorsed by the Audit and Risk Management Committee at its meeting held on the 21 June
2017, with a further workshop to be conducted with the Committee on the 17 August 2017 to
develop the program of works identified in the Plan.

Policy and Legal Implications

The matters outlined in this report comply with the Internal Audit and Risk Management
Policies. Any future policy and legal implications will be addressed as matters arise before
Council.

Financial and Resource Implications

The matters outlined in this report do not alter current budgetary requirements. The Internal
Audit Plan works have been included in the 2017/18 budget.
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6. Delegations/Authorisations
No further delegations are required to manage the matters raised in the report. The Chief
Executive Officer will manage requirements in line with existing delegations.

7. Communication and Engagement
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8. Conclusion
That Council adopt the 12 key risk focus areas as its overarching Corporate Risk Register,
along with the Draft Risk Appetite Statement and the 2017/18 Internal Audit Plan as endorsed
by the Audit and Risk Management Committee.

9. Action/s
1. Internal Audit Plan implemented as programmed by the Audit and Risk Management

Committee in conjunction with the Executive Leadership Team.

Attachments

1View Draft Risk Appetite Statement 4 Pages

2View Internal Audit Plan 2017-18 7 Pages

Page 18



Internal Audit and Risk Management Attachment 1

Draft Risk Appetite Statement

RISK APPETITE STATEMENT

1

(o)

(©)
(d)

General

Risk Appetite Statements summarise the amount of risk that Lockyer Valley Regional Council (*LVRC"; “Council”)
is willing to seek or accept in the decisions made in pursuit of its objectives. They apply to the management of
existing activities, as well as new opportunities. For the purposes of consistency with general risk management
practice, the term ‘appetite’ is used, but this term is not meant to suggest that the organisation welcomes or
desires the risk outcomes that may flow from identified risks.

When reading this Risk Appetite Statement, it is important to note:

« itis not a substitute for, but an adjunct to, Council’s extensive and comprehensive risk management
framework and activities, and is intended to be consistent with Council's risk matrices for individual risk areas,

+ itis developed to guide decision-making, particularly with respect to decision making escalation and the extent
to which resources are required to be allocated in response to the level of risk which is determined to be
‘acceptable and justifiable’; and

» itis, therefore, an internally focussed document, concerned only with Council's appetite for accepting risks
within its reasonable control

Overall, LVRC operates within a Medium risk appetite range

It is recognised, however, that risk appetite is not a single fixed concept. There will always be a range of appetites
for different risks which need to be articulated, and these appetites may vary over time. Risk Appetite Statements
are, therefore, dynamic and will be reviewed by Council on an annual basis, or more frequently should
circumstances require.

Council's lowest risk appetite relates to the health, safety and well-being of its, employees, contractors and visitors;
reputation and compliance with legislation, regulation and professional standards.

Council is accepting of a higher appetite for risk in the pursuit of its vision, mission and values, recognising that the
organisation’s appetite for risk varies according to the activity undertaken.

Council's acceptance of risk is subject, always, to ensuring that potential benefits and risks are fully understood
before activities are authorised, and that sensible measures to mitigate risk are established.

LVRC's appetite for risk across its material risk categories is provided in the following statements and is
summarised below

Appetite: High Very
High

Health and Safety

Compliance

Reputation

Financial

Customer Experience (innovation)

Human Resources

Delivery of Core Operations & Capabilities

Information Management and Security
Major Change Failure

Governance

Attachment 1
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Internal Audit and Risk Management Attachment 1

Draft Risk Appetite Statement

RISK APPETITE STATEMENT

Health and Safety

LVRC aims to provide staff, contractors and visitors a safe and healthy environment. LVRC has a very low
appetite for risk in practices or behaviours that lead to the harm of staff, contractors or visitors on or in our sites
{within our control) or when undertaking related operating activities.

LVRC has, within this very low appetite for health and safely risk, the following tolerance (controls/imits).
« avery low tolerance for inadequate or untimely remedy and reporting of breach incidents, or near misses

* no tolerance for negligent or deliberate violations of health and safety requirements.

Compliance

LVRC is committed to a high level of compliance. LVRC has a low appetite for breaches in applicable legislation,
regulation, government policy or direction, industry codes and standards.

LVRC has, within this low appetite for compliance risk, the following tolerance (controls/imits):

» no tolerance for breaches in workplace health and safety laws or the organisation’s workplace health and
safety policies and procedures

s no tolerance for breaches that will put LVRC's operating licenses in jeopardy

+ avery low tolerance for inadequate or untimely remedy of breach incidents, or near misses.

Reputation

It is important that LVRC builds and maintains a high reputation. LVRC has a very low appetite for risk in the
conduct of any of its activities that puts its reputation in jeopardy, could lead to undue adverse publicity, or could
lead to loss of confidence by the communities it serves, operates in, or is funded by.

LVRC has, within this very low appetite for compliance risk, the following tolerance (controls/imits).
+ medium tolerance for activities that may impact its social license to operate in the communities it operates
in, where suich activities are in accordance with approved strategies, plans and communications.

Financial

LVRC has a moderate appetite for risk to its long term financial sustainability and overall financial strength and
monitors its financial risk within the minimum criteria set out in The Long Term Financial Plan.

LVRC has, within this moderate appetite for financial risk, the following tolerance (controls/limits):
s low tolerance for risk to cash flow requirements

* o tolerance for fraud or corruption perpetrated by its employees or contractors.

Customer Experience

LVRC strives to serve its customers and the Lockyer Valley community with pride and passion, to respond with
urgency, anticipate their needs, and exceed their expectations. Council recognises that this should involve an
increased degree of risk in developing the customer experience, and has a moderate appetite in accepting this
risk subject always to ensuring that potential benefits and risks are fully understood before developments are
authorised and that sensible measures to mitigate risk are established.

LVRC has, within this moderate appelite for customer service risk, the following tolerance (controls/limits).

o low tolerance for risk to the delivery of services in accordance with prescribed standards as set out in
Customer Service Strategy.

Attachment 1
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Draft Risk Appetite Statement

RISK APPETITE STATEMENT

(a)

(o)

10

11

Human Resources

LVRC relies on motivated and high calibre employees to perform its functions. LVRC aims to create an
environment where employees are empowered to the full extent of their abilities. LVRC has a low appetite for
losses to the value of the organisation’s collective competencies, knowledge and skills.

LVRC places high importance on a culture of integrity in conduct, performance excellence, equality and diversity,
dignity and respect, collegiality, feedback, and the development of staff. LVRC takes very seriously any breaches
of its Code of Conduct. LVRC has a low appetite for behaviour or conduct which does not meet the standards set
out in the Code of Conduct.

LVRC has, within this low appetite for human resources behaviour risk, the following tolerance (controls/limits):

* o tolerance for behaviours or actions that result in harm to staff, contractors or visitors (within its control
and responsibility).

* no tolerance for manifest breaches in our Code of Conduct, and more specifically:
o Breach of privacy
o Corruption

o  Bullying and misconduct.

Delivery of Core Operations and Capabilities

Whilst the ability to support operations on a day-to-day basis is important, LVRC has a medium appetite for
change to ensure that LVRC has the right strategies, infrastructure, assets, facilities and resources, staff
capabilities, organisation structure and culture to optimise performance. Such changes will be in accordance with
approved strategies, plans and budgets

LVRC has, within this medium appetite for risk of regarding Core Operations and Capabilities, the following
tolerance (controlsfimits):

« Low tolerance for interruptions (infrastructure, facilities, resources, and information and communication
technology) at critical periods of operation impacting staff and essential operations.

Information Management and Security

LVRC has a low appetite for the compromise of processes governing access to information, the use of
information, its management and security and threats to commercially valuable and/or private information arising
from malicious attacks.

LVRC has, within this low appetite for information management and securty risk, the following tolerance
(controls/limits).

* no tolerance for the unauthorised access to, or disclosure, of sensitive and/or private information
(determined under Council’s data classification schema) of the Council or its customers.

Major Change Failure

Major projects and other change activities are required periodically to develop LVRC, and to achieve its strategic
and operational goals from time to time. LVRC expects such changes to be managed according to best practice in
project and change management. LVRC has a low appetite for incidents or impacts which are generated by poor
change management practices.

L VRC has, within this low appetite for major change failure risk, the following tolerance {controls/imits):

« avery low tolerance for incidents or impacts which are generated by poor project management practices
and which compromise agreed project outcomes (more specifically project timeframes, project financial
allocation and project resourcing).

Governance

Attachment 1
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Draft Risk Appetite Statement

RISK APPETITE STATEMENT

(a) LVRC is committed to sounds governance principles, practices and behaviours. LVRC has a moderate appetite
for governance practices which enhance the performance of the organisation.

L VRC has, within this moderate appetite for governance risk, the following tolerance (controls/imits)
* no tolerance for breaches of delegation policies

* no tolerance for breaches in the Councillor Code of Conduct; and

* low tolerance for breaches of Council policies required under legislation.
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Internal Audit and Risk Management

Attachment 2
Internal Audit Plan 2017-18

Level 10, 12 Creek 5t
Brisbane QLD 4000
GPO Box 457 Brishane QLI 4001

¢ 3
Australia

lan Church

Chief Executive Officer
Lockyer Valley Regional Council
26 Railway Street

GATTON QLD 4343

22 May 2017

Dear lan
ENGAGEMENT FOR INTERNAL AUDIT SERVICES 2017/2018

Thank you for the opportunity to discuss Lockyer Valley Regional Council’s Internal Audit needs and
priorities for 2017/2018, being the second year of our engagement under our arrangement to 30 June
2019.

This engagement continues to be on the basis of the contract BDO (QLD) Pty Ltd has entered under the
LocalBuy Standing Offer arrangement Bus 249-0515, with all terms and condition prevailing, except for
rates, which have been reduced on this occasion for Lockyer Valley Regional Council.

Our fee arrangements are set out in Appendix 1.

If you are accepting of the matters set out herein, please forward a signed acknowledge to us.

If you would like to clarify or confirm any part of this document, please contact me directly on (07) 3237
5730.

We look forward to working with Lockyer Valley Regional Council in the years to come.

Yours faithfully

Marita Corbett
Director
Enc.

IAALOC3I7904NRASV 201 B\LVRC Internal Audit Plan_2017-18_DRAFT.doc

Attachment 2 10.2
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|IBDO

Acknowledgment

| have read the above letter, and on behalf of Lockyer Valley Regional Council accept the terms and
conditions set out therein. | warrant that | am properly authorised to sign the acknowledgment on
behalf of Lockyer Valley Regional Council.

SIENEA: i
Full name: e
POSIEION: e

Dated: L foeeeeeiiiiianns [ AT
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Internal Audit Plan 2017-18

|IBDO

BACKGROUND

Overall, the aim of the Internal Audit activity is to promote awareness, and provide advice and
improvement on policy, procedures, effective and efficient control practices and proper conduct.
The Internal Audit Plan has been developed with the objective of:

Responding to the need for advice and guidance to Council, its Audit and Risk Management
Committee, and management in relation to areas of potential management control risk

Providing assurance with respect to control systems and development

Establishing a development and educational approach in areas subject to review.

APPROACH

The Internal Audit Plan has been prepared having regards to:

The mandatory requirements of the Institute of Internal Auditors’ International Professional
Practices Framework

Statutory provisions of the Local Government Act 2009 and related Regulations regarding
Internal Audit

New developments, progressive advancements, key risks and opportunities identified through
the Risk Management refresh process undertaken by the Executive Leadership Team throughout
2016/2017

Sector issues, including those raised by the Auditor General in recent reports on Audits of local
governments and/or the public sector more broadly as relevant

Budget parameters and the need to develop an Internal Audit Plan that meets the cost-benefit,
efficiency and effectiveness criteria

The need for flexibility so that the Internal Audit Plan can be adapted for changing priorities as
business operations, environments and risks also change over time.

Attachment 2
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Internal Audit Plan 2017-18

Internal Audit and Risk Management

BDO

APPENDIX 1 - SUMMARY INTERNAL AUDIT PLAN

Year 2 Year 2
Days Est. Fees

Risk Ref FE2: Decision making governance, due diligence, accountability and sustainability
Risk Ref IA1: Planning, managing and maintaining assets for the future
Risk Ref BC1: Provision of core services now and into the future

Asset planning and management: Instructure Works and Serwvices; 12 $22,200
Facilities Management.

* Integration of Total Asset Plan with budgets and delivery plans
* Design and development of delivery plans

*  Design and development of maintenance plans, including factors
impacting reactive vs proactive approach to maintenance,
alignment to service standards.

* Definition of service standards for asset maintenance for
optimational.

Risk Management - Identification of Key Controls, Gaps and Mitigation Planning

2016/17 Internal Audit facilitated a process with business unit 12 $22,200
management and teams to identify key risks (aligned with whole of
Council strategic risk profile) for the following three areas of operations:

*  Animal Management (for application more broadly across other
regulatory services)

e Planning Services
* Infrastructure Works and Services.
2017/18 Internal Audit will extend facilitation to:

* Identify key controls associated with these risks, including Council’s
view of the strength of those controls, weaknesses or gaps

e Assessment of residual risk against Council’s recently defined Risk
Appetite Statement

Page 28
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Internal Audit Plan 2017-18

Internal Audit and Risk Management

_|
Year 2 Year 2
Days Est. Fees

* Development of mitigation action plans to manage risk to an
acceptable level.

Scope = 4 days x 3 business unit risk profiles.

Internal Audit planning and management 2 54,100

Audit Register - Implementation verification 3 $5,250

Audit Register - Aged Risk Calibration Review (consultation with CEO)

$1,025

0.5
[ | —( ] 7| N ———

Note: Fees are in accordance with LocalBuy panel arrangement, further discounted for Lockyer Valley Regional Council. Fees are exclusive of GST and disbursements (cost of staff travel).
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10.3 Further Dealing - Lot 103 on CA31327 located at Cattos Road,
Helidon

Date: 19 July 2017

Author: Julie Millard, Property Officer

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The Department of Natural Resources and Mines are in the process of undertaking expiry action of
term lease 0/231694. The Department of Natural Resources and Mines is looking at the possibility of
dedicating Lot 103 and Lot 104 on CA31327 as a Reserve for Buffer Zone with Council as Trustee.
Council has now been requested to consider whether it wishes to accept trusteeship of the land. The
purpose of this Report is to consider this request.

Officer’s Recommendation:

THAT with respect to the correspondence received from the Department of Natural
Resources and Mines on 7 July 2017, Council resolves to delegate authority to the
Chief Executive Officer to write to the Department of Natural Resources and Mines
advising that Council does not wish to accept trusteeship of Lots 103 and 104 on
CA31327 for Buffer Zone purposes.

Report
1. Introduction

The purpose of this Report is to consider whether Council wishes to accept trusteeship of Lots
103 and Lot 104 on CA31327 situated at Cattos Road, Helidon (the Land) for Buffer Zone
purposes.

2. Background

Lot 103 on CA31327 has been subject to a lands lease since 2007 for grazing purposes. The
lease expired on 12 July 2017. Both lots 103 and 104 are unallocated State land.

The Lessee has now advised the Department of Natural Resources and Mines that she is not
in a position to accept the department’s offer for conversion of the Land to freehold or renewal
of the Lease.

The Department of Natural Resources and Mines are now in the process of considering
options to allocate the land to the most appropriate tenure. Given part of Lot 103 appears to
be riparian with Lockyer Creek flowing through it, and both lots are narrow vegetated parcels,
the Department has requested Council’s advice as to whether it would accept trusteeship of
both lots as a Reserve for Buffer Zone.

3. Report
A Smartmap and Aerial Plan showing the location of the Land is attached to this Report.
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The Land comprises approximately 3 hectares and is currently unallocated State land. It is
bordered by Lockyer Creek to the west and a railway corridor to the east. The Land is zoned
for Rural General uses and is situated in a high risk flood zone.

It is considered that there would be limited use for the Land, and if Council accepted
trusteeship of the Land, it would be required to maintain and manage pest weeds with limited
prospects of return through third party use.

To avoid unnecessarily burdening Council resources, it is recommended that Council write to
the Department of Natural Resources and Mines declining to accept trusteeship of the Land.

Policy and Legal Implications

A reserve for Buffer Zone is generally created to act as a barrier between parcels of land with
different or potentially incompatible uses. The proposal to dedicate the Land is intended to
provide protection of the waterway and local flora and fauna. As management of waterways is
not Council’s obligation, it is considered that the State could better protect and manage the
resource itself.

Alternatively, the Department of Natural Resources and Mines may convert the Land to
freehold for sale or retain and manage it as unallocated State land. It is also possible that due
to the proximity of the railway corridor, Queensland Rail may have some interest in the Land.

If retained as unallocated State land, Council will have the opportunity to provide its views to
the Department of Natural Resources and Mines in respect of any future application made for
a lands lease or permit to occupy.

Financial and Resource Implications

If the Recommendation made in this Report is accepted, no additional financial or resource
implications will result for Council.

Delegations/Authorisations

It is recommended that authority be delegated to the Chief Executive Officer to respond to the
Department of Natural Resources and Mines.

Communication and Engagement

The Coordinator of Environment and Pest, the Manager of Planning & Development Services,
and the Executive Manager of Infrastructure Works and Services have had an opportunity to
review and contribute their views to this Report. To date no objections or comments have
been received. Any responses provided prior to the Council meeting will be the subject of a
verbal update to Council.

The Chief Executive Officer, through Council’s Legal Services and Property Team, shall be

responsible for advising the Department of Natural Resources and Mines of Council’s
resolution prior to 7 August 2017.
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8. Conclusion

The Recommendation in this Report will enable a response to be provided to the Department
of Natural Resources and Mines for consideration when assessing the most appropriate
tenure for the Land.

0. Action/s
1. Advise the Department of Natural Resources and Mines of Council’s resolution
Attachments

1View  Aerial Plan 1 Page
2View  Plan 1 Page
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11. ORGANISATIONAL DEVELOPMENT AND PLANNING REPORTS

11.1 Executive Manager Organisational Development and Planning
Monthly Update

Date: 04 July 2017

Author: Dan McPherson, Executive Manager Organisational Development &
Planning

Responsible Officer: Dan McPherson, Executive Manager Organisational Development &
Planning

Summary:

This report is to update Council on key issues currently being actioned within the Organisational
Development and Planning group.

Officer’s Recommendation:
THAT Council receive and note the Executive Manager Organisational Development
and Planning Monthly Update.

Report
1. Introduction

This report provides an update on key matters arising and being addressed since the last
report.

2. Background

The previous reports provide the background information to date and only progress is being
reported during June 2017.

3. Report
ORGANISATIONAL DEVELOPMENT

Labour hire industry changes in Queensland

The Queensland Government recently introduced the Labour Hire Licensing Bill 2017 (Bill) into
Parliament. When enacted, the Bill will see the Queensland Government introduce Australia’s
first licensing system for the labour hire industry.

Snapshot of the Bill

The Bill provides that:

e A person who wants to provide ‘labour hire services’ will need a licence to do so. This
licence will need to be renewed annually.

e ‘Labour hire services’ is broadly defined to mean supplying to another person a worker to
do work. Examples of labour hire services providers include contractors who supply
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workers to a farmer or fruit grower to pick produce. It could also capture an employer which
seconds an employee to another business.

A person will provide labour hire services regardless of:

- whether or not the worker is an employee of the provider

- whether or not a contract exists between the worker and provider

- whether the worker is supplied to another person directly or indirectly, and

- whether the work done is under the control of the provider.

The Government has said that Regulations will be introduced to limit the scope of the
definition where the supply of a worker by the person is not a dominant purpose of the
business.

Prohibited conduct and offences

Providing labour hire services without a licence will have a maximum penalty of $378,450
for a corporation.

Entering into an arrangement with a labour hire provider who does not have a licence is
prohibited. The maximum penalty for doing so will be $378,450 for a corporation.

Entering into an ‘avoidance arrangement’ will have a maximum penalty of $378,450 for a
corporation.

Applications, renewals and cancellations

If the licence applicant is a corporation, each individual concerned with the management of

the corporation (this is broader than just directors) must be a fit and proper person’ and the

corporation must be financially viable.

To determine whether someone is a fit and proper person, the following matters must be

considered:

- the person’s character, for example, the person’s honesty, integrity and
professionalism

- whether the person has a history of compliance with 'relevant laws' (those which
impose obligations on the person in relation to workers, such as record keeping
obligations) and is able to demonstrate an ability to comply with such laws

- whether the person has previously held a licence that has been cancelled or
suspended, or had conditions imposed

- whether the person has been convicted by an offence against a relevant law or another
law that affects their suitability to provides labour hire services

- whether the individual has been insolvent or a corporation has been placed into
administration, receivership or liquidation while the person was an executive officer of
the corporation

- whether the person has been disqualified from managing corporations under the
Corporations Act, and

- whether the person is under the control of, or substantially influenced by, another
person considered not to be a fit and proper person to supply labour hire services.

Reporting and inspections

The proposed changes to labour hire regulation in Queensland will create significant new
regulatory hurdles and potential penalties for labour hire employers that operate in the
State. Businesses which engage unlicensed providers will also be exposed to significant
penalties.

It is unclear from the Bill how common corporate group arrangements which involve internal
provision of labour from one group company to another will be impacted by the changes. As
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currently drafted, such group structures will need to obtain a labour hire licence to operate
without risk of penalty.

What this means for industry

o The proposed changes to labour hire regulation in Queensland will create significant new
regulatory hurdles and potential penalties for labour hire employers that operate in the
State.

e Businesses which engage unlicensed providers will also be exposed to significant
penalties.

e Itis unclear from the Bill how common corporate group arrangements which involve internal
provision of labour from one group company to another will be impacted by the changes. As
currently drafted, such group structures will need to obtain a labour hire licence to operate
without risk of penalty.

Where to from here?
The Bill has been referred to the Finance and Administration Committee (Committee) for
examination. The Committee is due to report on the Bill by 24 July 2017.

The Committee will hold a public briefing on the Bill on Wednesday 14 June 2017, with officers
from the Queensland Treasury. The Committee will take submissions, from all interested
parties, until 4pm on Monday 19 June 2017. The Committee’s public hearing on the Bill will be
held in Brisbane on Thursday 22 June 2017.

Award

The Queensland Local Government Industry Award certified in March 2017, has now been
revoked by the Queensland Industrial Relations Commission and replaced with three new
Awards. The new Awards have been effectively taken directly from parts, 2, 3 and 4 of the
Queensland Local Government Industry Award, with part 1 being common to all.

As such, the following awards will come into effect as of 1 July 2017:

¢ Queensland Local Government Industry (Stream A) Award — State 2017

¢ Queensland Local Government Industry (Stream B) Award — State 2017

¢ Queensland Local Government Industry (Stream C) Award — State 2017

Please note that these Awards will not affect current Council operations until such time as a
new Certified Agreement has been made. Until then, the current Certified Agreements will
continue to preserve the old Awards.

Workforce

Council’s establishment FTE number for June 2017 is 305. There has been a reduction in May
FTE’s numbers by one (1) due to fewer casual hours being worked during the month of June.

Work Experience Program

4 x Students from Lockyer District High School
2 x Students from Faith Lutheran College
1 x Student from The University of Queensland
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Learning & Development

Courses Held Since the Last Report

Corporate Induction (Work Health & Safety / Drug & Alcohol Training Inclusive)
CSQ Funded Certificate 1V in Civil Construction (Ongoing)

Verification of Competencies

Fire Warden Training

HSR Refresher Training

Asbestos Awareness ldentification & Site Management Training

Microsoft Work Online (LGAQ)

Documenting & Assessing Children’s Learning

Fire Ant Training

Upcoming Training

e Corporate Induction (Work Health & Safety / Drug & Alcohol Training Inclusive)

e Code of Conduct

e Dealing with Hostile & Violent People Training (9 sessions scheduled between 11 July and
21 September 2017)

Currently Planning/On Hold

Adult Digital Literacy Program

Workplace Mediation Skills (Managers & ELT)
Difficult Conversations Training for Field Staff

Basic Supervisor Training

Workplace Bullying, Harassment and Discrimination
Microsoft Work Online (LGAQ)

Work Health & Safety

Injuries/Incidents
e There have been four (4) injuries reported during this period.
Plant Vehicle incidents

e There have been eight (8) plant vehicle / property damage incidents reported during this
period.

Near Miss Incidents
¢ There have been nil (0) near miss incidents reported during this period:
Workers Compensation Claims / Injury Management LTI

e There are three (3) approved, active workers compensation claims.
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e There is one (1) previously rejected workers compensation claim for industrial deafness
which has been overturned by the regulator on appeal.

SPORTS, RECREATION AND COMMUNITY GRANTS

e The Community Grants program report was adopted by Council on 24 May 2017 and
notification was sent to all successful and unsuccessful applicants on 31 May 2017. Nine of
the sixteen applicants have received their funding to date with Council waiting on the
remaining seven applicants to provide the required information to transfer the successful
funds.

¢ A recommendation of the Lockyer Valley Regional Council Sport and Recreation Plan was
to undertake new master plans for the major sporting precincts (Laidley Recreation
Reserve, Cahill Park Sports Complex, Springbrook Park and Ropehill Community Sports
Centre). While there was a delay in starting the project due to applying for extra funding for
which Council was unsuccessful, the project has commenced with Ropehill Community
Sports Complex being the first to undertake this workshop. Laidley Recreation Reserve and
Springbrook Park will commence within the next month and Cabhill Park Sports Complex is
going to undertake this process with assistance from Council and Sport and Recreation
Services. These plans will help to identify to Council what the major priorities are for each
area and allow for these groups to start accessing external funding opportunities.

e Council in partnership with National Parks, Sport and Racing, held a Grant Writing
Workshop targeted towards sporting groups to promote funding programs offered by
National Parks, Sport and Racing.

e Council's Sport, Recreation and Community Grants Officer attended the South East
Queensland Local Government Forum regarding “Smart Sports — innovative use of space
and technology”, this forum is targeted towards local government officers that are working
in the areas of sport and recreation and the sharing of ideas that are working well in their
particular Council.

e AFL Queensland has approached Council’'s Sports, Recreation and Community Grants
Officer and Cahill Park Sports Complex regarding building a multi-use facility for the local
AFL club. Currently the AFL club do not have adequate change rooms or toilets for their
members and in particular their female players. The new facility will be a mixture of change
rooms/toilets/canteen/meeting area located near the AFL oval. National Park, Sport and
Racing have funding that targets female friendly facilities which is about to be announced
publicly with AFL Queensland giving verbal and written support to fund the difference
between the grant funding and the total cost of the project. While this facility is being built
for the use by the AFL club it will be able to be utilised by all clubs and teams that utilise the
Cahill Park Sports Complex.

PLANNING

Development Assessment

Refer to the attached table which indicates all development applications and requests as at 30
June 2017.
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ENVIRONMENTAL PLANNING

e The Coordinator Environmental Planning met with representatives of Healthy Land & Water
and the Council of Mayors SEQ secretariat to discuss future works at Mulgowie.
Subsequently, the Coordinator Environmental Planning met with representatives of Ipswich
City Council, Logan City Council and COMSEQ to discuss interim governance structures for
delivering Resilient Rivers projects. It was agreed that responsibility for managing the
delivery of projects would be devolved to individual Local Governments.

¢ The Coordinator Environmental Planning met with irrigators from the Central Lockyer area
to discuss developments in the changes to water allocations. The meeting agreed that the
group’s representatives would continue discussions with the relevant state departments and
Ministers to seek a final position. It was also noted that the Central Lockyer irrigators would
need to meet with irrigators from other areas in the Lockyer to discuss the outcomes of the
discussions.

e The Coordinator Environmental Planning and the Senior Environmental Planner attended a
briefing by the LGAQ for the Councillors on the risks and responsibilities of Local
Governments in response to climate change.

e The Coordinator Environmental Planning and the Senior Environmental Planner attended
fire ant training convened by Biosecurity Queensland. A total of 28 Officers across Council
attended, to assist in raising awareness. Further activities are being planned in conjunction
with Biosecurity Queensland to increase community awareness.

e Senior Environmental Planner and Pest Management Officer met with Manager Marketing,
Communication and Engagement to discuss the Weed Awareness Programme and the
‘Weed of the Week’ for Valley Voice. Fireweed will be the first ‘Weed of the Week’, and will
be profiled in Valley Voice following the budget weeks, alongside a short article on services
that Council offers to the community to assist with weed control. In particular this will cover
the new Herbicide Subsidy program which will commence 1 July 2017 and will cover nine
terrestrial restricted weeds and three aquatic weeds.

e The first round of wild dog, fox and pig baiting for 2017 commenced in June. This was a
consequence of staff resources and commitment to the Rabbit Survey in early 2017.
Manufactured baits were trialled, with an extended campaign of three months. The
Community was extremely grateful to have the baiting program back up and running and
were very keen to trial the new extended baiting program with the manufactured baits under
their control. Approximately 1,200 manufactured Feral Fox, Dog and Pig Baits were
distributed to participating Community members in total. Council will continue to utilise both
wet and manufactured baits and as the introduction of new legislation comes into effect 1
July 2017, an update to the Council Pest webpage will be implemented.

e Senior Environmental Planner attended SEQ Regional Pest Management Sub-Committee
meeting at COMSEQ. Key discussion points included:
- Precept paid by Local Governments and changes to the payment formulae. LVRC’s
payment is likely to decrease, but this is yet to be confirmed.
- Expressions of Interest for research on on-ground projects. Priorities identified for SEQ
were cats claw creeper and feral deer. Projects are to be scoped for further
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consideration. A community behaviour change campaign for increased awareness of
the general biosecurity obligation has been scoped.

e Coordinator Environmental Planning and Environment Officer attended planned vegetation
modification work at the Laidley flying-fox roost. The flying-foxes left the roost at 6:15 pm
and work commenced immediately and was completed at precisely 9:00 pm. There were no
complaints from neighbours, no incidents or accidents and no flying-foxes harmed.

e Senior Environmental Planner and Pest Management Officer attended the Toowoomba
Region Biosecurity Advisory Committee Meeting. Key discussion points included:
- Existing and emerging pests (Ferrets, Karoo Thorn, Bunny Ears at local markets,
rabbits, wild dogs);
- Fire ant awareness; and
- Biosecurity Plan development — Toowoomba Regional Council is suggesting a
collaborative approach with adjacent Councils, to develop a risk assessment process.

e The new Environment and Pest business unit became effective as of 19 June 2017.

e The Environment and Pest business unit took control of the Weed Spray Utility and
spraying commenced on 27 June.

e Coordinator Environment and Pest worked with the Senior Engineer Water and Projects
and COMSEQ’s Coordinator Waterways and Environment to further develop the Resilient
Rivers Initiative project concepts which are proposed for commencement in FY17-18.

e A new Community Spray Trailer is currently being built in Council’s workshop. This will help
meet the demand for loan equipment, particularly since the demand is expected to increase
with the Weed Awareness Programme and expanded Herbicide Subsidy Scheme.

e The new quik spray unit for the additional pest vehicle has arrived. The old quik spray unit
is being serviced and modified to be installed on the current pest vehicle so all pest vehicles
will have the ability to treat restricted matter.

e The first round of DTMR flyers has been mailed out and a total of 1100 will be forwarded to
residents on Council serviced main roads within the Lockyer Valley, advising of upcoming
spraying and obtaining information on 'organic businesses' along these roads, as well as
people suffering specific health conditions with herbicides.

PLUMBING AND BUILDING SERVICES

Refer to the attached table indicating statistics from January 2017 to June 2017.

Attachments

1View Development Application Update - June 2017 2 Pages
2View Plumbing and Building Services Statistics - June 2017 3 Pages
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Current Developmerti Applications - aa at 30 Juns 2047

REQUEST TO EXTEND RELEVANT PERIOO OF DEVELOPMENT APPROVAI

cAP2016/0018 Reyuest to Exter v Perivd of Approval (DAGAEAZH)
cAR2015/0027 Request to Extere Parind of Approval (ROL0JS1 / DAGSES:
cAR2015/0028 Request to Exterc Period of Approval (MCUN653 / DAS200]
cAP2017/0015 Request to Extere Pariod of Approval {BASS43]
cAP2017/0018 Request to Exterc Period of Approval (ROL2015/0030]
cap2017/0018 fRequest to Exterc Period of Approval (BAdE72]

REQUEST TO CHANGE DEVELGPMENT APPROVAL

cap2017/0021 [Change/Cancel Conditions of Deve apMment A2 oval (ROL0727/DAS952)
cap2017/0022 Request 1o Change Development Approval (MCUI655/DA5200)

capz01 7/anr3 [Changa/Cansal CARAINON af DAVS ARMANT A3d- oual (113512

cAP2017 /0024 Request to Change Development Approval {DAZ011/0062)

ICOMBINED APPLICATIONS

cMB2015/0CC] Lot {. Lot r1D Z1 Lots and new road)
Extractive Indusiry, ERA L6 {2} (b} Extracting Rock or Dther Material (100,000 - 1 millian
towves per year) arc 16 {3} () Screering Rock cr Other Marerlal {>100,000 — 1 milllon tennes

CMB20L5/0CCZ |per year), and Operat onal Works for Clearing Mative Vegatation

cmMB2017/0cEd [Service Stalion, Calerng Shop and adveilising devie

cMB2017/0¢E3 [Sport & Recrestion and Clearmg af vepetation

MATERIAL CHANGE OF USE APPLICATIONS

1201570028 [caravan ark

MZU2015/0042 Mad f cations, Extensions and Addit ons to Existing Hotel & Place of Worship

MZU2016/0844 [caravan >ark, Camping & Ovtdoor Entertainment

Mz L2001 6/00R2

M2 L2004 f00a01

inter sive Amrmal Husbandry {Zoultry Farmij{extension of 1804.5 sqmi]

Feotaursny

MZU2017/0004 Undefined Use {Residemial Care [acility|

MIUzZ017/0008 Dweling House tr ggered by Ovetlay (Blodwersity)

MZL2017/0006 Wixed Commercial Complex (Shop and Refreshment Service.
MZL2015/0a07 Negotizted Dacision for Outdoor Enzarcainment {Gutdoor Education Facility)
MZL2017/0022 Duzl Cccupancy

L2017 /0017 Telecorymunication Fae ity

MZU2017/0018 [Telecorimunication Fai ity

L2017 /0014 [hort Tarm Aceommadation & Relacatable Home Park

MZU2017/0019 [Tetecommunication Fai ity

MeL2017/0020 Teleeoruninieation Faes sty

MZU2017/0021 [Tedecommunication Fai ity

MIL201 /0023 lelpeorununications Pals

MZU2017/0024 lar rexed Unit Triggered oy Overlay (TLPI)

MZL2017/0025 Telecarununication Fac ity

MZU2017/0026 Rural Serviee Industry and Roadsidx stal

MZL2017/0028 Lighi Industey

OPERATIGNAL WORKS APPUCATIONS

oPw2013/0004 [Sewer Reticulalion Works & Sewar Pra Station

oPW2a14/00 Raad works, Crainage Works, Stormwater, Earthworks {Cunningharn Pars - Stage 61

OPW2016/007 6 Bulk earthworks and Civil Works (Turbines]
OPW2015/0029 [Clearing of Vegatation
OFW2016/0030 [Clearing of Vegesation

oPwWa17/00:1
OFW2017/00°4

Leven

lcarpark

RECGNFIGURING A LGT APPLICATIONS.

ROLO303 subdivision (3 ine 27 |ots] (Stages 4 and 5)

RO 2016/001Y (subdivision (1 1ot it 44 107s), New Road and Detenton Basir
ROL2017/0004 [subdivisian (L Lot inta 23 lo1s plus drainage rescrvel
ROL2017/0006 [subdnnsion (1 lat rta 3 lots

ROL2017/001 0 [subsdivision (1157 rto 2 loks)

Code
‘tede
Imgact
‘tede
cede
“Cede

Cocde
‘code
‘cene
‘cade

Preliminary Appraval for Matcrial Change of Use for Dwelling Hoases and Recon‘iguration of a

code

Impaet

Impact
ImEact

Imgact
Impact

Impact
Imgact
Cede

Code

cede
‘Code
Impact
Code
Impact
Cade
Cade
Cede
“Gede
Ccde
‘Cote
cede
Lode

Code

Code
Ccde
Code
Ccde
cede
Ccde

Cade
inde
‘Cede
‘code
tede

Douglas Mcinnes Drove, LAID.EY QLD 4341

‘Golf Links Drive, GATTON QLD 433

Golf Links Diive, GATTON QLD 4343

‘Golf Links Drive, GATTON QLD 433

9 Raymant Drive, GLENORE GROVE QD 434

"L043 Murphys Eree< Road, MURP-YS CREEK CULD 4353

GOl Links Drive, GATTON QLD 4343
Golf Links Drive, GATTON QLD 4343
"GOl 11k 13rvs, GATION (1N 4343
67 william Street, GATTON QLD 4343

20 Gehe <2 Road, PLA HLAND OLD 4341

1655 Seventaen Mile Road, SEVENTEEN MILE QLD 4344
Warege Highway, HELIDCH 524 QLD 4348
O Sunset Beulevard, MULGOWIE (LD 4341

7828 Warrego Highway, HEIDON SPA GILC d3dd
66 Laidley P ainfand Road, FLAINLAND CILC 4341

356 Thomas Rozd, UPPER LOCKYER QLD 4352
29 Gesmat Knad, LAIDIEY NCRIH (1D 4241

MaIn CAmp Créek Road, THORNTON [1.1) 4341
3 Tea<Street, IRIGHTVIEW QLD 2322
Kessling Drive, LAID.EY QLD 2341

Gehrke Road, PLAINLAND QLD 341

124 Twidales Road, HELIDON SPA QLD 4244

4 Kings Crescent, GATTON QLD 4343

‘reiare Road, ROPELEY QLD 4342

270 Grantham Winwill Raad, WINWILL QLD 4347
75 Chilps Road, GRANTHAN QLD 4347

36 Wallers Rozc, RINSWDOD QLD 4343

71 Kellys Road, HELIRONSOA Q1D 4340

44 Mason Road, LILYDALL QLD 4344

202 Grancham Srrub Koad, VERADIILA €11 434,
30 Railway Street, GRANTIIAM QLD 2347

"L39 Penderests Road, MURPHYS CREEK QLD 4352
776 Sandy Creck Road, GRANTHAR CLC 4347
37 Crowley Vale Road, CROWLEY ¥ALE QLD 4342

B2 Prince Roac, GATTON QLD 4343

Laidlay Plarland Road, LAIDLEY NORTH GLC 4311
Ranger Road, ADARE QLD 4343

Golf Links Drivs, GATTON QLD 4343

Woodlands Road, GATTON QLD 4343

Kirctan Sireet, LAIDLEY QLD 4341

18 Geba <& Road, PLA NLAND 0L 447

Lowe Street LAIDLEY QLD 4341

75 Gehe ¢p Road, PLA HLAND 017 1347
‘89 Ruthertord Road, WITHEOTT OLD 4352
‘Raches Road, WITHCOTT GLD 4352

1 Hawck Strect, GATTON 0OLY 4341

Wagown Py LId
Just Plarring
Just Plarving

Landpartners Limited

Starwide 2ty Lid
Madden AF

Zaczane Holdngs Pty Lid
Baranagar Pty Lid

Precinct Urban Planning
Darvzalla Villing Cn pry .

Gansdale Py 1l
Southland Mission Inc
R IMurray, TLMLIry

Maddisor Ridge Py Lud

Adventure Ecueation Group Irc & Bamy
Francis Radgers & Gwenyth Elizabath Rodgers
Impacl Humes { Hyenn Sty Lid

NEN CoLimtad

NEN Co Limited

Bickle Invesimants Pty Ltd

NEN Co Limited

NBN CoLinvted

NEN Co Limited

Fnergex | td

5~ Goodwin, T Goodvein

YISIENStTEae Py L1d

D P Piggett, D JPiggott

Denpaq Pty L

Annual No S (Woodchester Estate’ Pty Lid

Nichols Construrtions Pty Lid

Westlink Pty Ltd

Laca Ho cings Py Ltd

25 Pty Lid

Rasarve For Departrental & Ot‘icial 217poses
curt’s Medical

Leca Ho

south Dallina Developments
Marklisor Ridge Pry | td

N Madden

wiikcot Land Py o

Super Turnkey Pty Ltd

Terrace style residential development in Painland Crossing estate
cur-ently on hold

Major quarry developmant
Major Service Slation are Takeaviay {[asiluod) shops

Application 1o seek approval for Helidan spa zaravan park

Extensions Lo Forer's Hotelincluding 26 motel units

Application 1o seek approval for unlawtul elements of Marphys Creek
Escape

Fxtension of existing Paultry Farm
Application Part of the Scenic Rim Walk rg Tr
1w Seale ACO-LAMR for S0 0ars QUALTS

Statian ~arm I-ovse and

[Apphication for shops/refreshment services adjacent 1o Aldr at Plainlands

Application fer Dairy/ theesery and Farm Gae Outiet Store

Fulure stages of Woorkhesler Estate - On ol send rg negotiations
betweer QUL and developer

Fulure stages of Curingham Park Estate and Granchesler Estate - Or Hold
stormiwater management

Wes:link Powerstation earthworks

Further stages of the Plainland Crossing development
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Locaton
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New Development lIications (Currently under aaseasment} - 1 June to 30 June 2017

(CAP2017/0018 Request ta Exterc Perlod of Approval [ROL2015/0030; Cede 9 Raymont Drive, SLENORE GAOVE 0D 4345 Elte Town Planning
CAPZOL7/019 Request ta Exterc Perlod of Approval (DAE72) Code 1043 Murphys Cres< Road. MURPHYS CREEK QLD 4352 Elte Town Planning
(CAPZ017/0021 [Change/Cancal Conditions of Deve opment Aoocoval (ROLOT2T/DASHE2) ‘Cede ‘Bolf Links Drive, GATTON QLO 4343 Laca Ho cings Pty Ltd
capzo17/o022 Raquest 1o Change Davelopment Approval (MCUI653/DAS200) Impact Golf Links Drive, GATTON QLD 3343 Laca Ho qings Pty Ltd
CAP2017/0023 [Change/Cancel Cenditlons of Deve cprmant Aso-oval (DAISL2| ‘Ceds ‘Bolf Links Drive, GATTON QLO 4343 Léca Ho cings Pty Ltd
CAPZOLT /0024 Raquest 1o Change Development dpproval (DA2011/0062) Cude B7 Willlam Street, GATTON QLD <343 Kelsha sthanasiov
[Cambined appl eaton for Braliminary ARRroval (5702) 1 vary the a4act o° tha Laczl Planning
[senme Instrument and Develapment Permit for Materizl Change of Use {establ sh a small lot
CMB2017/0C02 lewelling hotsa) and Reeotfiguration ofa 1ot {2 LAt it 3 LAt Impact 39 Spicer street, LAIDLEY QLD 4341 MAFdSsalmeds
CMB2017/0CC3 [Sport & Recreatian and Clearing of Vegetation Impact Off Sunset Beulevard. MULGOWIE CILO 4341 Nirift Py Ltel Mountaln bike trails
MTU2017/0034 lapartmant Crde 67 Australia | Drive, KENSING™ON GROVE OLD 4341 we Buld Um Py Lid
MZU2017/0036 Cwelling House and Shed Triggered by averlays Code 13 Llllygnlly Place, REGENZY DOWNS QLD 4341 Cert1 Private Bullding Ceriiflcation
MZU2017/0037 Interswe animal Indusiry Impact 137 Razorback Roaa, FORDSDALE QLD d3ds B & DN White Dog kene
MIU2017/0038 Dwelling heuse triggered oy an avarlay Code 23 karm Drive. GLENDRE GROVE QLD 4342 $ .y, Tsek
MZU2017/0039 Dual Qccupancy Code 7 Hastings Avenue. PLAINLAND GLD 4341 Maddisor Ridge Py Ltd
M2U2017/9044 Dwellingg heuse triggered oy an Overlay Lade 24 Brighton $traet, LAIDLEY NORTH QLD 4341 Hallmark Homes Pty Ltd
MzUz017 /0081 Dwelling House tr ggered by an overlay Code 16 Brighton Street, LAIDLEY MORTH QLD 4331 Hallmark Homes Pty Ltd
MZu2017/0042 Dwalling House trggered by an Ovarlay Codg 61 tardy Drive, LAIDLEY NOATH QLD 4341 Hallmark Homas Pty Ltd
MzU2017/0043 [cemnrerclal 2remizes {Storage Facilitles! Imgact Industrlal Road, GATTON QLD 4343 AR Graham
MIL2017/0044 (Self Storage Facllity . 65 Self Storage Units Impact Industrial Road, GATTON QLD 4343 AR Graharm
MZU2017/0045 Telecormunication Faci ity Imgact 270 Grantham Wanwill Read, WINWILL QLD £347 NBY Co Limited
FOL2017/0015 [subdivisian [1 o7 rto3 lats) ‘trde 23 Farast averve, GLENORE GROVE QLD 434z Da B Ri Turner Lord
ROLZOLT /0016 Beundary Realignment {2 1o13 1o 2 lots) Code 3 Frig Read, IREDALE TLD 4344 Al e s Surveys
ROL2017/0017 [subkivisin [1 107 ¢to 2 ets) ‘Cete 127 Teathill Creek Road, GRTTON OLD 4343 RJ Earthuwor<s Pty L1d
ROL2017 /0018 [subdivisian L 0% rto 12 lots & a new road) <ode Janes Road, WITIICOTT G D 4352 ALS Surveys Pry id
Decided D - 1 June to 30 June 2017
[EwNzoL770001 Bullding Work Assessable against the Planning scheme [Tr ggered by an Overlay) Code 4114 Warrego Highway, HATTON VALE Q.D 4321 Enhante Ubar Planning Applialicn fer refurbisk mem: o7 3usly Service Station
Request to change to layaut and appravee plans for Service Trada and
CAPZO17/o00% Request to Change Development Approval (MCU2014/T023) Coce 127 Tenthill Creek Road, GATTON GLD 4343 Precinct Urban Planning Caretzkers MCL approval MCU2C14/0023
capzo17/0014 fequest ta Extarc Parlod of Approval {GA-08558| Ceds Fairvsay Drive, FATTGN VALE GLD d3a1 QM propart as iy Ltd
CAPZO17/3015 Request ta Exterc Perlod of Approval (CPW2014/002L; Code Laldley Plarland Road, LAIDLEY NORTH CLC 434L Nichots Constructions Pty Lid
capzo17/0017 Request to Exterc Perlod of Approval (ROL2015/005! Cede 16 Sando par Drive, REGENCY DOWNS GLO 4341 Cazpro Pty Ltd
M<U2017/0002 [Car Repar Staton Code 3 Burdakin Strast, PLAINLAND QLD 4341 Maddisor Ridge Pty Ltd Gridgestone Service Centre at Plainiands
Applicatian fcr Relocatabie -lone park incluces - 62 ~alazatable homes,
MZU2017/0003 [Caravan 2ark Impact Beavan $treet, GATTON QL0 4343 withcot: Land Pty 1o [Ternparary sales GFIce, and camenon [ INes At GANIGh Saw Mill sit
MTUZ0L7/0004 ungefined Use {Residential Care Facility| Imgact 3 Teas Street, IRIGHTVIEW QLD 431 southlang Mission Inc.
MU0t/ f000n IGurism Accommodation {Ked and Breacfast) Impact 40 Lenaldson Road, PIAINIARL LU 4241 AR Rettke
MTUZ017/0014 [short Term Accommodation & Relocatable lIore P: Imgact 75 Philps Road, GRANTIIAN QLD 4347 Bickle Invesiments Pty Ltd
MELLZ01ff0usY Telecommunicatian Fac ity Loge 3 Kellys Road, HELICUN SPA QLD 4340 NBN CaLwniTed
MCUZ017 /0027 ing; House& Shed Iriggered by cverlay (5 ope greater thar 15%) ‘Cade ‘Gatton Cliften Road, TORGSCALE OLD 4341 P A Fawler, B M Fower
MZU2017/0029 ng House Trggerad by Overlay (TLRY, Ccde 20 Blake Street, LAID.EY NORTH QLD £341 Hallmark Homes Pty Ltd
MCUZ017/0030 ing; House Triggered by Overlay (TLP “Cade 24 Mountain view Drive, ADARE QLD 4343 KM Lawsan
MZUZ017/0031 ng House Trggered by Qverlay (TLP <ode 14 Fardy Dnve, LAIDLEY NORTH QLD 4341 Hallmark Homes Pty Lid
MTU2017/0032 ing House Triggered by Overlay (TLP Ccde 66 Fardy Drive, LAIDLEY NORTH QLD 4341 Hallmark Homes By Ltd
MZU2017/0033 g, Huuse Trigger e by Overlay (TLPI Cede 28 F Roud. AICLEY NORTH QLD 4341 Hallmark Hotnes Pty Lid
MTU2017/0035 ng tiggered by overlays [Busttire & 5 gnificart Habitat Areas| Ccde 53 Green Gully Road, UPPER LOCKYER QLD 1352 Andrew Lack Construction
OPW2017/0024 Code 1B Gehrse Road, PLANLANG QLD 4341 Curls Medical
OPW2017/00:7 Cede 3785 Warrego Highway, HATTON VALE 0D 4321 TN Kammholz
OPW2017/00.8 Landscaping “Code 1 Hewck Street, GATTON DL 4343 Super Turnkey Py Lt
DPwW2017/00:3 lacverasing De ‘Cede 237 patrnick Street, LAIDLEY QLD 4341 Sagnbiz
oPW2017/0020 Landscaping Lode B Crown Street, LAIDLEY QLD 4341 5 & s Padayachee
oPwaU1 s Works Lode 1 Hurdekin Street, PLAINIAN2 QLY 4341 Brett ward Homes Pry LU
oPw2017/0022 <cde 42 wondiands Rosd, GATTON QLD 4343 Impact Homes
ROIZ0 12 f0011 Heundary Realignment { 2 Lats into 7 1 ots) Lode 1709 Maunt Sylvia Kead, MOUNT SYLYIA 1D 4343 LGDort & W L Jorr
ROLZ017/0012 Boundary Realignment { 2 Lots into 2 Lots) Cede 10 Kerry View Court, FORISTIIILL QLD 4342 stafl Survey Pty Ld
ROLZ017/0013 120 (1 Lot inte 2 Lots) code b Ropeley Road, BLENHEIM QLD 4341 R C Evans & M J Whelan
ROL2017/3014 ion (L Lot into 2 Lots) Code Morris Road, WEST HALDON @D 4358 Minsta Survey Pty
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Attachment 2

Plumbing and Building Services

Executive Manager Organisational Development and

Planning Monthly Update

Statistics - June 2017

$20,000.00

$10,000.00

* Private

* Record/Compliance Search
* Bushfire/Pool Safety

® Siting/Prelim

® Form 19

Monthly Income

E mcm 675. mmm 725.| 40,390, [ $79,410. | $73,055.
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Plumbing and Building Statictics
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® CRM's Lodged
® ECM Tasks
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11.2 Small Dwelling at Hedges Court, Laidley Heights

Date: 20 July 2017

Author: Gabe Martin, Building Certifier, Regulatory Officer

Responsible Officer: Dan McPherson, Executive Manager Organisational Development &
Planning

Summary:

Correspondence has been received from a resident containing a form of Petition expressing concern
over a small dwelling at Hedges Court, Laidley Heights (Property ID 205020). Given the community
concern on this matter, it has been brought to Council for consideration.

Officer’s Recommendation:

THAT Council receive and note the correspondence concerning the small dwelling at
Hedges Court Laidley Heights (Property ID 205020);

And further;

THAT Council authorise the Chief Executive Officer to send correspondence to the
Complainant advising that the dwelling complies with the Laidley Shire Planning
Scheme and that there has been no breach relating to minimum dwelling size.

Report
1. Introduction

Email correspondence has been received by the Manager Planning and Development from a
resident expressing concern over a small dwelling at Hedges Court, Laidley Heights. The
correspondence was also sent to Cr McLean for information. The correspondence also
provided a document intended to be a petition.

2. Background

There has been some community concern expressed over Council allowing a small dwelling to
be built at the above location that is allegedly in contravention of building code requirements.

3. Report

Email correspondence has been received from a resident concerned about the recently
constructed small dwelling at Hedges Court, Laidley Heights. The correspondence referred to
Council Officers allegedly making illegitimate changes to the Building Code that potentially
contribute to a significant community future downgrade. Further, the correspondence asserts
that Council officers have not adhered to regulations relating to fire safety as well as possible
non-compliances for insulation or cladding. (No reference to specific legislation was mentioned
in the correspondence).

The correspondence also included a form of petition stating that Building Code requirements
were not met in relation to gross floor area. The petition requests that the dwelling “be
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required to meet lawful Building size Code standards without confabulated deviation in Council
approval”’. The purported petition states that:

the dwelling gross floor area must be not less than 60m?; and

the dwelling must be consistent with that prevailing in the area; and
the deck floor areas aren’t included in the living area calculation; and
there is no “material change of use”.

The purported petition contains 35 signatures but is illegible in parts and does not contain all
signatures with full names and addresses. It also contains a range of private phone numbers.
These make publication of the document as a “petition” inappropriate.

The building in question was originally placed on the site without any development approvals
in place, but the owner has since obtained a development approval for building work (building
approval) issued by a Private Building Certifier. Under the requirements of the Building Act
1975 a Private Certifier is required to ensure that all prior approvals, including material change
of use (MCU) approvals, if required, have been obtained before the building approval can be
issued. In this instance as the Private Certifier has issued a building approval they have
deemed that no MCU is required.

In determining whether the approval is lawful and meets requirements it needs to be noted
that the legislation is complex and detailed. There are two different sets of legislative
requirements that need to be considered - both building and planning. It also needs to be
noted that certain parts of the legislation can have different definitions and the definition of one
piece of legislation has no bearing on the definition or requirement for a definition to be applied
to the other piece of legislation, for example gross floor area (GFA).

The complainant states that the minimum gross floor area has not been met in accordance
with the requirements of the Building Code. The minimum gross floor area is not legislated
under the National Construction Code Building Code of Australia Volume 2 (BCA). In fact,
there are no requirements under the Building Code relating to the floor area of a dwelling.
Providing all required facilities (kitchen sink, vanity basin, bathing facilities and laundry tub) are
installed there are no other restrictions that limit the size of the building. Therefore, for the
purposes of the Building Act 1975, the certifier does not need to consider gross floor area as
part of the building assessment provisions for building suitability. Whilst not pertinent to the
argument, but for fullness of refuting claims by the complainant, it should also be further noted
that gross floor area is not defined in the Building Act 1975, the subordinate Building
Regulation 2006 or the BCA. The definition the complainant previously referred to is the
definition of “floor area”. This is found in volume 1 of the BCA which is not relevant for dwelling
houses — it refers to commercial work only. Therefore the complainant’s assertion has no
basis.

The complainant further states that significant changes to the Building Codes are being made
by two persons of Council. The writer does not specifically state what provisions of the
Building Code are allegedly being contravened however the subject of the petition is over
building size and, as demonstrated above this has no relevance. Therefore there is no basis
to this claim by the complainant.

The complainant also states that they have concerns about only one door being provided in
the dwelling which should be considered for fire safety. The BCA does not have any
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requirements for number of doors for dwelling houses, so therefore the building certifier or
Council cannot make an owner have more than one door into their dwelling. This assertion
also has no basis.

The final claim by the complainant is that there was some possible non-compliance in relation
to insulation or cladding. It is not Council’s decision in relation to compliance or otherwise of
the insulation and cladding (as this responsibility rests with the Building Certifier who issued
the building approval). However, it is noted that there is an energy efficiency assessment
(including insulation) and test reports on the suitability of the cladding provided in the building
approval submitted by the Building Certifier.

The purported petition for the Lakes Estate ratepayers, also petitions the Council to abide by
lawful Building Code Regulations to uphold high standards in the neighbourhood, especially in
relation to building size. It should be noted that the building complies with the requirements for
building size. This is not a Building Code matter so there is no non-compliance to rectify.

The 60m? GFA referred to in the petition is a reference to the 2003 Laidley Shire Council
Planning Scheme that is the relevant planning legislation in force for the subject property. The
2003 Laidley Shire Planning Scheme includes a Building Dimensions Code which regulates
the size of buildings to achieve an outcome where buildings are compatible with the
appearance, amenity and character of other buildings in a neighbourhood. When determining
if the self-assessable criteria are met the Building Certifier only has to be concerned with the
acceptable solutions. If the acceptable solutions are met then the application meets the self-
assessable criteria.

This code contains only two Acceptable Solutions of which one (1.1) sets the maximum height
of any new building in all zones and the other (1.2) requires that “the gross floor area of any
dwelling house is not less than 60m2”. The effect of this when read in conjunction with the
Assessment Table for the Rural Residential Area is that any new dwelling house that has a
gross floor area of less than 60m? requires a code assessable development approval for
material change of use before a building approval can be issued. The effect is not that a
dwelling house with a gross floor area less than 60m? cannot be built but rather that before
doing so a development approval for material change of use must be obtained and must meet
the Specific Outcomes of the Building Dimensions Code.
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TABLE 2 - SPECIFIC OUTCOMES AND ACCEPTABLE SOLUTIONS FOR THE BUILDING
DIMENSIONS CODE

Column 1 Column 2
Specific Qutcomes Acceptable Solutions
1. Building size is consistent with that| 1.1 The maximum height of a new building,
prevailing in the area, and is in keeping with structure or object, above the natural
the aesthetics and amenity of the surrounding surface level at any given point, does not
area. exceed these requirements; and
Area Height (metres)
Rural Upland 10
Rural Landscape 10
Good Quality 10
Agriculture Land
Rural Residential 8
Urban 8
Residential
Business 10
Village 8
Industrial 10
Residential 8
Expansion
All Other Areas 8
1.2 The gross floor area of any dwelling house
is not less than 60m’.

The building certifier has approved the works with a floor area of 62m?, this consists of a
roofed area of 36 m? and an unroofed deck of 26 m% The definition of gross floor area is the
deciding factor in this matter.

The Laidley Shire Council Part 2 offers the following in relation to definitions:

PART 2—INTERPRETATION

2.1 Definitions—the dictionary

The dictionary in Schedule 1 defines particular words used in this Planning Scheme as follows;

(a) defined uses and use classes; and
(b) administrative terms.

2.2 Terms Defined in the IPA

Terms defined in the Planning Scheme have the same meaning as in the IPA.

2.3 User’s Guide
The Laidley Shire Council Planning Scheme User's Guide is declared to be extninsic matenial under the

Srafurorgr Instruments Act 1992, section 15, to assist in interpretation of provisions of this planning
scheme™.

The dictionary does not separately define gross floor area. However there is a section in the
administrative terms that states the following:
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Terms defined in the IPA have the same meaning as in the IPA.

Where any term used in this Planning Scheme is not herein defined but is defined in the Act or a Local Law,
or any other existing legislation, the term shall, for the purposes of this planning scheme, and unless the
context otherwise indicates or requires, have the meaning assigned to it by the Act, Local Law or any other
existing legislation.

IPA is the Integrated Planning Act 1997 as further referenced in the definition of Act:

"Act" — means the Integrated Planning Act 1997 (IPA).

Therefore the definition of GFA falls to IPA. IPA does not separately define GFA in the
dictionary however section 5.4.4 of IPA does define floor area:

“gross floor area™ means the sum of the floor areas (inclusive of all walls,
columns and balconies, whether roofed or not) of all stories of every
building located on a site, excluding the areas (if any) used for building
services, a ground floor public lobby. a public mall in a shopping
centre, and areas associated with the parking, loading and manoeuvring
of motor vehicles.

With this definition it is considered reasonable that the unroofed deck is similar to a balcony
and therefore would contribute to the GFA and therefore the dwelling is considered to meet
the minimum GFA of the planning scheme.

Whilst the definition is for that particular section of IPA the planning scheme refers to any
terms referenced in IPA are considered the definitions for the Planning Scheme where not
separately defined. In the absence of any other definitions the meaning must fall to the one
definition in IPA.

It should also be noted that IPA is repealed legislation (replaced by Sustainable Planning Act
2009 and then by the Planning Act 2016), however both documents that have replaced this
contain the same definition for GFA in the same situation.

If the above were not considered reasonable grounds for the deck to be included in the floor
area and an application were required it would be code assessable. This means that there is
no opportunity for members of the community to make submissions or for Council to consider
anything other than whether the dwelling house would be compatible with the appearance,
amenity and character of other buildings in the neighbourhood when assessing and
determining the application.

The Manager Planning and Development has indicated that, also of relevance for Council is
the more fundamental question of whether the minimum floor area requirement, having been
set by the former Laidley Shire Council over 15 years ago, remains a matter that Council
would want to regulate today particularly given the shifts that have occurred in the type of
housing demanded by consumers and provided by the market over this time period.
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As this is a matter of concern to residents, it has been brought to Council for consideration.
However, the document is not a properly made petition. This is important on information
privacy grounds. The Information Privacy Act 2009 requires agencies such as Council not to
include personal details in documents for publication except in defined circumstances.

A properly made petition contains names, addresses and signatures of petitioners. Such a
petition could be tabled and minuted. However, the document attached to the correspondence
contained names (some incomplete) and only some addresses. As it is not therefore, formally
a petition, publication by Council in the agenda and minutes would not be consistent with
Information Privacy principles.

Policy and Legal Implications

As indicated above, as this is not a properly made petition, it would be inappropriate to table
the 35 names mentioned in the document along with phone numbers. The purported petition
was sent to the Manager for Planning and Development and only forwarded to Cr McLean for
information. On that basis it is considered it would be a breach of Information Privacy
legislation to publish names, addresses and phone numbers in a document for the public
record to be published on Council's website. Given the hand written document is not
structured, it would not be practicable to redact out the personal details.

However, in recognition of the community concern, the substance of the petition and the
numbers of people involved have been described in this report.

It is believed that there is no legal ability for Council to pursue the matter and require the
owner/building certifier to obtain a code assessable MCU for the development based on the
information outlined above.

Financial and Resource Implications

There are no financial or resource implications arising from the recommendation in this report.
Delegations/Authorisations

No additional delegations/authorisations are required.

Communication and Engagement

Following Council consideration of this matter correspondence will be sent to the complainant.
It is not intended to send correspondence to the 35 persons in the document.

Conclusion
Community concern has been expressed regarding the small dwelling house. It has been

brought to Council’s attention in this report and it is recommended that Council take no further
action in relation to the small dwelling.
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9. Action/s
Council send correspondence to the Complainant advising that the Petition was received and

noted by Council but that there is considered to be no breach to the minimum dwelling size
and therefore Council will be taking no further action.
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12. CORPORATE AND COMMUNITY SERVICES REPORTS

12.1 Summary of Council Interim Actual Financial Performance vs.
Budget — 30 June 2017

Date: 18 July 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the progress of Council’s actual performance against budgeted performance is to be
presented to Council. As the audit process is not yet completed, this report provides a summary of
Council’s interim financial performance against budget for the financial year to 30 June 2017.

Officer’'s Recommendation:
THAT Council resolve to receive and note the Summary of Council Interim Actual
Financial Performance versus Budget to 30 June 2017.

Report

1. Introduction
In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the progress of Council’s actual performance against budgeted performance is to
be provided to Council.

2. Background

Monthly reporting of Council’s financial performance is a legislative requirement and reinforces
sound financial management practices throughout the organisation.

3. Report

The following report provides a summary of Council’s financial performance against budget to
30 June 2017. It should be noted that further adjustments will be made before the accounts
are finalised for audit.

Operating Revenue - Target $56.23 million Actual $59.63 million or 106.05%

At 30 June 2017, overall operating revenue is just over the budgeted amount with an
additional $3.40M received for the year. Development fees continued to exceed budgeted
expectations even after adjustment in the last budget review as did the profit from Council’s
investment in Queensland Urban Utilities. Other Revenues were also higher than expected
due to insurance recoveries received late in the financial year.

Operating grants and subsidies received equal $9.37 million or 129.06% of the full year
budgeted amount. The decision by the Federal Government to pay 50% of the 2017/18
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financial assistance grants in advance has meant that an additional $2.10M in grant revenue
has been received. Due to the accounting standards on revenue accruals, this will have
implications for the budget for the 2017/18 financial year if the 2018/19 grants are not also
paid in advance.

Although the average return is higher than the benchmarks, interest revenue ended the year
slightly under target following the adjustment in the last budget review.

Operating Expenditure - Target $54.36 million Actual $53.40 million or 98.23%

At 30 June 2017, overall operating expenditure for the year is slightly under target for the
budgeted amount.

Employee costs are just over the target due to changes in the staffing establishment during
the year, accrual adjustments for employee provisions and changes in the mix between
operating and capital wages. There were also under expenditures in training, professional
development and travel, which offset the additional wage and salary, costs. The variance for
employee costs at 30 June was 3.29%.

At 30 June, goods and services were $1.86 million less than budgeted mainly due to the
timing of project related contractor payments and under expenditure in materials generally.
Further accruals are to be posted as the end of year process is completed so the amount of
expenditure will increase, but it is expected that it will remain under the budgeted amount.

Depreciation costs are being calculated using the One Council asset system and are reflective
of the actual amount of depreciation being charged on the estimated revalued amount of
Council’s assets. The expenditure remains on target.

Capital Revenue - Target $7.66 million Actual $4.89 million or 63.84%

Overall capital grants, subsidies and contributions revenue is now over budget for the year to
date with the take up of the developer contributed assets of $3.58 million. Without the value of
these assets included, the grants received are 60.29% of the year to date budget.

The timing of capital grants and subsidies remains largely dependent upon the completion of
the annual capital works program and the grant application approval process. Grant funding
still to be received pending acquittal includes the Blackspot Program, Laidley Sports Lighting
Project, and flood mitigation works.

The overall loss on disposal of non-current assets of $2.81M is mainly related to the
accounting for the disposal of infrastructure assets as part of the capital works program. The
actual revenues also include amounts for plant disposal and land sales and whilst a small
profit on disposal was achieved ($0.11M) it was significantly lower than expected. This was
due in part to the value of the land being sold closely matching the sale amounts, expected
sales not occurring or being deferred to the 2017/18 year, and lower than expected
changeover values on fleet items.

Capital Expenditure — Target $22.75 million Actual $17.77 million or 78.11%

To 30 June 2017, Council has expended $17.77 million on its capital works program with a
further $1.42 million in committed costs for works currently in progress or awaiting final
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completion. With commitments included, the capital works expenditure for the year is 84.32%
of the full year budget. Whilst a significant portion of the works program has been completed,
a number of projects remain in progress and will be carried forward to the 2017/18 financial
year.

The main expenditures are $10.95 million within Infrastructure Services and $5.73 million in
Corporate and Community Services. Major projects included the Lakeview Accommodation
Precinct, Summerholm Road Upgrade, Gatton Landfill Cell 4, Thallon Road upgrade,
Middleton’s Bridge Rehabilitation, Laidley Administration and Library Refurbishment, Gravel
Resheeting, Reseal Program and Flood Mitigation works at Forest Hill and Laidley.

Statement of Financial Position

The Statement of Financial Position provides information on the breakdown of Council’s
assets and liabilities at a point in time. At 30 June, Council had $35.75 million in current assets
compared to $10.32 million in current liabilities with a ratio of 3.46:1. This means that for
every dollar of current liability, there is $3.46 in current assets to cover it. Further accrual
adjustments are pending so these amounts will change as part of the finalisation of the
accounts for audit.

Statement of Cash Flows

The Statement of Cash Flows provides information on the amount of cash coming in and
going out. As at 30 June, there has been a net cash inflow of $4.54 million. The cash inflow
from operating activities of $17.80 million offset the net $11.14 million outflow from capital
expenditures and the loan repayments of $2.12 million.

The Statement of Cash Flows is important as it shows the real movement in Council’s cash
balances, as opposed to the accounting movements shown in the Statement of Income and
Expenditure. In order to maintain adequate working capital, it is estimated that Council needs
around $11.00 million cash at any one time, at 30 June, the cash balance was $27.24 million.

The cash balance is $8.14M higher than expected, which is a combination of grant revenue,
received in advance, higher returns on the QUU investment and fees and charges, under
expenditures in materials and services, and the timing of the capital works program.

Policy and Legal Implications

Policy and legal implications will be addressed in future on matters that arise before Council.
Financial and Resource Implications

Monitoring of budgets and actuals has been important to achieve the financial results adopted
as part of the 2016-2017 Budget. Variations or anomalies have been investigated and action
taken as appropriate.

The interim result for the year has delivered a larger than expected surplus, which is largely

due to the advance on the 2017/18 Federal Assistance Grants and under-expenditure on
operational projects.
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As the audit has not yet been completed, accounting adjustments undertaken as part of the
end of financial year process may also affect the final outcome.

6. Delegations/Authorisations
No further delegations are required to manage the issues raised in this report. The Executive
Manager Corporate and Community Services will manage the requirements in line with
existing delegations.

7. Communication and Engagement
The matters arising from this report that require further communication will be addressed
through existing communication channels.

8. Conclusion
At 30 June, Council’s revenues are over target, and overall expenditure is under target, which
has led to a higher than expected operating surplus. As the audit is yet to be completed, there
may be further adjustments to the amounts shown in this report.

9. Action/s

1. Nil
Attachments
1View Council Monthly Finance Report June 17 Interim 16 Pages
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vs. Budget — 30 June 2017

Attachment 1
Council Monthly Finance Report
June 17 Interim

LOCKYER VALLEY REGIONAL COUNCIL

Total Council Operating Revenue and Expenses
For the Period Ended 30th June, 2017

Operating Revenue (Cumulative)

o of 2016/2017 Actual |
Sum of 2015/2016 Actual

@S of 2016/2017 Budget

Operating Expenses (Cumulative)

Sum of 2016/2017 Actual
~——5um of 2015/2016 Actual

==p==5Sum of 2016,/2017 Budget

Attachment 1 121
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Attachment 1
Council Monthly Finance Report June
17 Interim

LOCKYER VALLEY REGIONAL COUNCIL

Operating Revenue
For the Period Ended 30th June, 2017

Operating Revenue Actual v Budget

= sum of 2015/2017 Budget

msum of 2016/2017 Actual

Operating Revenue Variances

Attachment 1 121
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vs. Budget — 30 June 2017 Council Monthly Finance Report
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LOCKYER VALLEY REGIONAL COUNCIL

Operating Expenses
For the Period Ended 30th June, 2017

5
Operating Expenses Actual v Budget
o | 15um of 2016/2017 Budget
W Sum of 2016/2017 Actual
A
H
m
5
5 I | H
Depreciation Employee Costs Finance costs Goods and Services
5
Operating Expenses Variances
- . _
2
2
s
Depreciation Employee Costs Finance costs Goods and Services
Total -18,031 -743,826 -137,819 1,859,190
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Attachment 1
Council Monthly Finance Report June

17 Interim

Lockyer Valley Regional Council (Whole Council)
Statement of Income and Expenditure
For Period Ending June 2017

Actuals Budget Variance Amount  Variance %
Budget Y1D % YTD
Operating Revenue:
Rates and Utility Charges (Gross) 38,368,816 38,428,327 38,368,816 (59,511) (0.16)
Discount (1.575,000) (1,578,525) (1.575,000) 3525 (0.22)
Charges and Fees 4,542 500 5037 675 4542 500 (495,175) (10.90)
Interest 1,754,311 1,656,850 1,754,311 97,482 556
Operating Grants and Subisidies 7264249 9,368 557 7264249 (2,104.308) (28.97)
Operating Contributions and Donations 45,000 107,914 45,000 (62,914) (139.81)
Revenue - Contract/Recoverable Works 1,795,000 1,793,633 1,795,000 1,467 0.08
Other Revenue 2,333,100 2688551 2,333,100 (355.451) (15.24)
Profit from Investments 1,699,000 2,131,206 1,699,000 (432,206) (25.44)
Total Operaling Revenue 56,226,996 59,634 088 56,226,996 (3,407,092) (6.06)
Operating Expenses:
Employee Costs 22,603,154 23,346,980 22,603,154 (743,826) (3.29)
Goods and Services 17,421 522 15,662 333 17,421 522 1,859,190 1067
Finance costs 1,691,400 1,829,219 1,691,400 (137,819) (8.15)
Depreciation 12,648,000 12,666,031 12,648,000 (18,031) (0.14)
Total Operating Expensas 54 364,076 53,404 563 54 364,076 959 514 176
Operating Surplus/(Deficit) 1,862,920 6,229,526 1,862,920 (4,366,606) (234.40)
Capital Revenue:
Capital Grants, Subsidies and Confributions 6657 246 7,696,079 6,657 246 {1,038,833) (15.60)
Profit (Loss) on Disposal of Non Current Assets 1,004,000 (2,807,078) 1,004,000 3,811,078 37959
Cther Capital ltems 0 0 0 0 0.00
Total Capital Revenue 7661246 4,889,001 7661246 2,772,245 36.19
Operating Surplus/(Deficit) After Capital tems 9,524,166 11,118,527 9,524,166 (1,594,361) (16.74)
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Attachment 1
Council Monthly Finance Report
June 17 Interim

Lockyer Valley Regional Council {Rest of Council)
Statement of Income and Expenditure
For Period Ending June 2017

Actuals Budget Variance Amount  Variance %
Budget YTD YD YTD YTD
Operating Revenue:
Rates and Ulility Charges (Gross) 31,838,054 31,953,546 31,838,054 (115,492) (0.36)
Discount (1,415,000) (1,410,858) (1,415,000} (4,142) 0.29
Charges and Fees 3,692,500 4,180,691 3,692,500 (488,191) (13.22)
Interest 1,718,331 1614777 1,718,331 103,555 6.03
Operaling Grants and Subisidies 6,649,249 8,768,656 6,649,249 (2,119,407) (31.87)
Operaling Contributions and Donations 0 62,730 0 (62,730) 0.00
Revenue - Contract/Recoverable Works 835,000 760 857 835,000 74143 888
Other Revenue 2263100 2616786 2,263,100 (353,686) (15.63)
Profit from Investments 1,699,000 2,131,206 1,699,000 (432,206) (25.44)
Total Operaling Revenue 47,280,234 50,678,391 47,280,234 (3,398,157) (7.19)
Operating Expenses:
Employee Costs 20,835,599 21,510 878 20,835,599 (675,279) (3.24)
Goods and Services 12,541,936 10,840 950 12,541,936 1,700,986 13.56
Finance costs 1,624,900 1,663 460 1,524,900 (138,560) (9.09)
Depreciation 12,259,000 12,296 888 12,259,000 (37,888) (0.31)
Total Operating Expenses 47,161,435 46,312,176 47,161,435 849 258 1.80
Operating Surplus/(Deficit) 118,800 4,366,215 118,800 (4,247,415) (3.575.28)
Capital Revenue:
Capital Grants, Subsidies and Contributions 6,657 246 7696,079 6,657 246 {1,038,833) (15.60)
Profit (Loss) on Disposal of Non Current Assets 1,004,000 (2,807,078) 1,004,000 3,811,078 379.59
Other Capital ltems 0 1] 0 1] 0.00
Total Capital Revenue 7661246 4,889,001 7,661,246 2,772,245 3619
Operating Surplus/(Deficit) After Capital ltems 7,780,046 9,255,216 7,780,046 (1,475,170) (18.96)
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Council Monthly Finance Report June

17 Interim

Lockyer Valley Regional Council (Business Units)
Statement of Income and Expenditure
For Period Ending June 2017

Actuals Budget Variance Amount  Variance %
Budget YTD YD YTD YTD
Operating Revenue:
Rates and Ulility Charges (Gross) 6,630,762 6,474,780 6,630,762 55,982 0.86
Discount (160,000) (167 667) (160,000) 7,667 (4.79)
Charges and Fees 850,000 856 984 850,000 {6,984) (0.82)
Interest 36,000 42073 36,000 {6,073) (16.87)
Operaling Grants and Subisidies 615,000 599 901 615,000 15,099 2.46
Operaling Contributions and Donations 45,000 45184 45,000 (184) (0.41)
Revenue - Contract/Recoverable Works 960,000 1032676 960,000 (72,676) (7.57)
Other Revenue 70,000 71,765 70,000 {1.765) (2.52)
Total Operating Revenue 8,946 762 8,955,697 8,946 762 (8,935) (0.10)
Operating Expenses:
Employee Costs 1,767 555 1,836,102 1,767 555 (68,547) (3.88)
Goods and Services 4,879,586 4,721,382 4,879,586 158,204 324
Finance costs 166,500 165,759 166,500 41 0.44
Depreciation 389,000 369143 389,000 19,857 510
Total Operating Expenses 7,202,641 7,092,386 7,202,641 110,255 153
Operating Surplus/(Deficit) before Capital 1,744,121 1,863,311 1,744,121 (119,190) (6.83)
Capital Revenue and Expenses:
0 0 0 0 0.00
Total Capital Revenue 0 0 0 0 0.00
Operating Surplus/(Deficit) After Capital ltems 1,744,121 1,863,311 1,744,121 (119,120) (6.83)
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LOCKYER VALLEY REGIONAL COUNCIL
STATEMENT OF FINANCIAL POSITION

As at 30 June, 2017

2016-2017 2016-2017
Full Year Budget YTD Actual
Current Assets
Cash assets and cash equivalents 19,060,000 9,740,768
Cash investments - 17,500,000
Trade and other receivables 3,360,000 4,519,640
Inventories 3,490,000 348,086
Non-current assets classified as held for sale - 3,636,602
Total Current Assets 25,910,000 35,745,096
Non Current Assets
Trade and other receivables 14,740,000 14,734,969
Equity investments 29,350,000 29,414,488
Investment properties 1,000,000 1,005,502
Property, plant and equipment 551,030,000 570,055,981
Intangible assets 5,070,000 4,753,108
Total Non Current Assets 601,180,000 619,964,049
TOTAL ASSETS 627,090,000 655,709,145
Current Liabilites
Trade and other payables 3,770,000 5,820,445
Provisions 4,000,000 4,361,483
Borrowings 1,670,000 90
Other - 35,500
Total Current Liabilities 9,440,000 10,317,518
Non Current Liabilities
Provisions 21,820,000 21,857,043
Borrowings 30,580,000 32,384,930
Total Non Current Liabilities 52,390,000 54,241,973
TOTAL LIABILITIES 61,830,000 64,559,492
NET COMMUNITY ASSETS 565,260,000 591,149,653
Community Equity
Retained surplus (deficiency) 354,010,000 346,000,843
Asset revaluation surplus 201,710,000 226,463,832
Reserves - 7,566,452
Current Surplus/(Deficit) 9,540,000 11,118,527
TOTAL COMMUNITY EQUITY 565,260,000 591,149,653
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LOCKYER VALLEY REGIONAL COUNCIL
Statement of Cash Flows
For the period ended 30 June, 2017

2016-2017 2016-2017
Full Year Budget YTD Actuals
Cash flows from operating activities:
Receipts
Receipts from customers 54,440,000 56,174,835
Dividend received - 722,988
Interest received 1,750,000 1,656,850
Payments
Payments to suppliers and employees (42,560,000) (39,027 ,910)
Interest expense (1,570,000) (1,727 ,960)
Net cash inflow (outflow) from operating activities 12,060,000 17,798,804
Cash flows from investing activities:
Capital grants, subsidies and contributions 6,380,000 3,760,931
Payments for property, plant and equipment (22,480,000) (16,975,445)
Payments for investment property - -
Net transfer (to) from cash investments 730,000 -
Proceeds from sale of property plant and equipment 1,930,000 2,077,319
Net cash inflow (outflow) from investing activities (13,440,000) (11,137,195)
Cash flows from financing activities:
Repayment of borrowings (2,260,000) (2,123,002)
Proceeds from borrowings - -
Net cash inflow (outflow) from financing activities (2,260,000) (2,123,002)
Net increase (decrease) in cash and cash equivalents held (3,640,000) 4,538,607
Cash and cash equivalents at beginning of the financial year 22,700,000 22,702,161
Cash and cash equivalents at end of the financial year 19,060,000 27,240,768
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LOCKYER VALLEY REGIONAL COUNCIL

CAPITAL WORKS BY GROUP
For the Period Ended 30th June, 2017

Group Budget YTD Expenditure Percent Spent
Corporate & Community Services 7,087,200 5,729,780 80.85%
Executive Office 1,424,000 1,054,625 74.06%
Infrastructure Works & Services 14,004,016 10,953,045 78.21%
Organisational Development & Planning 235,500 27,950 11.87%
Grand Total 22,750,716 17,765,401 78.09%

Capital Works Expenditure (Cumulative)

_—

Sum of Actual
—S5Um of Budget

/
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LOCKYER VALLEY REGIONAL COUNCIL
CAPITAL WORK SUMMARY
30 June 17

2016-2017 Remaining
2016-2017 Expenditure Budget
Amended 2016-2017 (including (including
Budget Expenditure Committed Committed) Committed)

Corporate & Community Services

Community Facilities Management 255,000 167,313 0 167,313 87,687
Disaster Management 268,000 212,158 25410 237,568 30,432
Facilities 3,170,200 2,718,769 85,883 2,804,651 365,549
Information Management 220,000 137,961 8,974 146,935 73,065
Information Technology 1,220,000 886,166 224,210 1,110,375 108,625
Public Order & Safety 185,000 173,576 0 173,576 11.424
SES 12,000 11,585 0 11,585 415
Transfer Stations 1,677,000 1,402,129 65,399 1,467 528 209,472
Gatton Child Care Centre 45,000 20,124 4,155 24279 20,721
Waste Collection 0 0 0 0 v]
Kensington Grove Community Childcare 0 0 0 0 0
Heallh and Regulatory Services 0 0 0 0 o]
Corporate & Community Services Tolal 7,052,200 5,729,780 414,031 6,143,811 908,389
Executive Office
Executive Office 0 0 0 0 0
Major Projects 0 0 0 0 0
Regional Development Management 1,172,000 1,076,233 35427 1,111,660 60,340
Legal Services 72,000 -81,224 0 -81,224 153,224
Corporate Communications 0 0 0 0 0
Advocacy 180,000 59,616 94,784 154.400 25,600
Executive Office Total 1,424,000 1,054,625 130,211 1,184,835 239,165
Infrastructure Works & Services
Capital Program Delivery 11,717,516 8,794,726 514174 9,308,900 2408616
Depot 20,000 34,306 0 34,306 -14,306
Fleat 1,500,000 1,386,298 132,623 1,519,121 -19,121
Parks & Open Spaces 600,500 547,089 18,178 565,266 35234
Roads & Drainage 65,000 44,580 0 44,580 20,420
Infrastructure Planning 0 0 0 0 0
Cemetery 136,000 138,254 0 138,254 -2,254
NDRRA Program - Infrastructure Recovery 0 7,792 21749 29 541 -29 541
Infrastructure Works & Services Total 14,039,016 10,953,045 686,924 11,639,969 2,399,047
Organisational Development & Planning
Staging Post Café 34,500 5,470 0 5,470 29,030
Planning & Envi tal M 1 1,000 1,375 0 1,375 315
Planning Scheme 200,000 19,320 180,625 199.945 55
Environmental Planning 0 0 0 0 0
Sport Recreation and Community Grants 0 1,785 6,330 8,115 8,115
Organisational Development & Planning Total 235,500 27,950 186,955 214,906 20,594
Grand Total 22,750,716 17,765,401 1,418,120 19,183,521 3,567,195
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LOCKYER VALLEY REGIONAL COUNCIL
CAPITAL WORKS DETAIL

30 June 17
Amounts
2016-2017 Remaining
Expenditure Budget
2016-2017 2016-2017 (including (including
Row Labels Budget Expenditure = Committed = Committed) Committed)
Corporate & Community Services
Community Facilities Management
Buildings & Facilities Assel Replacement 215,000 167,741 0 167,741 57,260
Laidley Swimming Pool refurbishment 40,000 9,573 0 9,573 30,427
Community Facilities Management Total 255,000 167,313 0 167,313 87,687
Disaster Management
Emergency Shed Security 2,000 0 0 0 2,000
Flood Information System Upgrade 98,000 98,750 0 98,750 -750
Glenore Grove Camera System 29,850 31,883 0 31,883 2,033
IMount Sylvia Warmning System 0 -2,033 0 -2,033 2,033
Portable Communications Kit 22,000 19,950 0 19,950 2,050
Waler Ride System 46,000 0 o] 0 46,000
Waterride Flood Intelligence 70,150 63,608 25,410 89,018 -18,868
Disaster Management Total 268,000 212,158 25410 237,568 30,432
Facilities
Administration Buildings 21,200 18,183 0 18,183 3,017
Construct Disabled Toilet - Laidley Pool 40,000 3,705 20,210 23,915 16,085
Decommission Old Gatlon Pool 110,000 88,830 0 88,830 21,170
Donga Sales & Relocation 3.000 11,434 0 11,434 -8,434
Gatton Aguatic Centre Complex 69,000 0 0 0] 69,000
Gation RV Park 70,000 123,492 6,710 130,202 -60,202
Gatton Squash Courts Refurbishment 20,000 17,980 0 17,980 2,020
Implementation of Sport & Rec Report 25,000 9,432 0 9,432 15,568
Laidley Admin Bullding Refurbishment 1,720,000 1,643,392 3,057 1,646,449 73,551
Laidley Mall 40,000 9,704 o] 9,704 30,296
Laidley Rec Reserve-Lighting Replacement 742,000 528,791 26,472 555,263 186,737
Laidley Saleyards 70,000 64,219 0 64,219 5,781
Lockyer Valley Cultural Centre 115,000 101.730 0 101,730 13,270
LVSAC - Splash Pad 80,000 4,668 13,514 18,182 61,818
New Temporary Laidley Library 0 82,925 0 82,925 -82,925
Replace Shade Shelters-Laidley Pool 20,000 10,283 0 10,283 9717
Static Safety Lines- Various Facilities 25,000 0 15,920 15,920 9,080
Facilities Total 3,170,200 2,718,769 85,883 2,804,651 365,549
Information Management
Physical Records Relocation Project 220,000 137,961 8,974 146,935 73,085
Information Management Total 220,000 137,961 8,974 146,935 73,065
Information Technology
Aerial Photography 60,000 58,945 0 58,945 1,065
Data Centre Monitoring 80,000 67,222 0 67,222 12,778
GIS Enhancement 70,000 55,308 52,173 107,481 -37,481
Laidley Cultural Centre Access Conlrol 15,000 67 o] 67 14,933
LVCC Audio Visual 80,000 65,999 0 65,999 14,001
Network Security 50,000 4] 0 0 50,000
Network Upgrades & Replacements 20,000 0 0 0 20,000
Rates Modelling Software 0 17,468 0 17,468 -17,468
Skype for Business 92,000 94,883 2,989 97,872 -5,872
Technology One 'ECM Upgrade' 184,000 99,262 27,518 126,779 57,221
Technology One 'One Council' Project 533,000 417,012 141,531 558,643 25,543
Upgrade Desktop Operating System 20,000 10,000 0 10,000 10,000
Upgrade Sharepaint to 2013 10,000 0 o] 0 10,000
Wireless Network Secured 6,000 0 0 0 6,000
Information Technology Total 1,220,000 886,166 224210 1,110,375 109,625
Public Order & Safety
Body Cameras 25,000 0 0 (0] 25,000
Depot CCTV 0 9,807 0 9,807 -9,807
Gatton CCTV Project 77,000 60,238 0 60,238 16,762
Laidley CCTV Project 41,000 35,044 0 35,044 5,956
Laidley Library CCTV 0 12,080 0 12,080 -12,080
Lake Apex Car Park CCTV Installation 0 18,722 0 18,722 -18,722
Lockyer Walley Cultural Centre CCTV 42,000 37,684 0 37,684 4,316
Public Order & Safely Total 185,000 173,576 0 173,576 11,424
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2016-2017 Remaining
Expenditure Budget
2016-2017 2016-2017 (including (including
Row Labels Budget Expenditure = Committed Committed) Committed)
SES
Laidley SES Building 7,000 6,956 0 6,956 44
Technology & Communications Improvements 5,000 4628 0 4628 372
SES Total 12,000 11,585 0 11,585 415
Transfer Stations
30 Cubic Metre Transfer Station Bins 13,000 12,897 0 12,997 3
Bunded Sheds & Units Hazardous Material 40,000 33,386 0 33,386 6,614
Digital Camera Replacement for 3 sites 30,000 26,400 3,335 29,735 265
Electricity to Withcott Transfer Station 75,000 966 8,835 9,801 65,199
Gatton Landfill Capping - Western End 110,000 21.811 13,392 35,203 74,797
Laidley Transfer Station Improvement 2,000 2,444 80 2,524 534
Lockrose Transfer Station 20,000 4,322 2,880 7,202 12,798
New Landfill Cell (4) for Gatton Site 1,329,000 1,223,305 36,878 1,260,183 68,817
Wasle Disposal Sites Survey and Fencing 58,000 76,498 0 76,498 -18,498
Transfer Stations Total 1,677,000 1,402,129 65,399 1,467,528 209,472
Gatton Child Care Centre
Child Care Centres 35,000 20,124 0 20,124 14,876
Gatton Child Care CentrePavement Replace 10,000 0 4,155 4,165 5,845
Gatton Child Care Centre Total 45,000 20,124 4,155 24,279 20,721
Corporate & Community Services Total 7,052 200 5,729,780 414,031 6,143,811 908,389
Executive Office
Regional Development Management
GWIZ 128,000 41,011 1,625 42,636 85,364
Lakeview Accommodation Precinct 969,000 1,011,332 25,650 1,036,982 -67,982
Presale Activities-Grantham Wests 75,000 23,891 8,151 32,042 42 958
Regional Development Management Total 1,172,000 1,076,233 35,427 1,111,660 60,340
Legal Services
Sale of Council Owned Land 72,000 -81,224 0 -81,224 153,224
Legal Services Total 72,000 -81,224 0 -81,224 153,224
Advocacy
Lockyer Valley Pre-Feasibility Study 180,000 59,616 94,784 154,400 25,600
Advocacy Total 180,000 59,616 94,784 154,400 25,600
Executive Office Total 1,424,000 1,054,625 130.211 1,184,835 239,165
Infrastructure Works & Services
Capital Program Delivery
13 Wilson Court, Laidley 0 -147 0 -147 147
Advance Court, Kensington Grove 62,000 1,587 0 71,587 -9,587
Airforce Road, Helidon 300,000 298,472 0 298,472 1,528
Amos Read, Withcott - CH 0-840 50,000 3,500 0 3,500 46,500
Australia |l Drive, Kensington Grove 620,500 480,495 34,387 514,882 105,618
Beavan Street, Gatton 30,000 29,608 0 29,608 392
Bitumen Reseal Program - Various 16/17 872 424 727,062 137,529 864,590 7,834
Bitumen Reseal Program- Various 17/18 0 517 25,961 26,479 -26,479
Bridge strengthening investigation and w 72,600 33,232 0 33,232 39,368
Crescent Street, Gatton - CH 640-690 40,000 44,882 0 44,882 4,882
Crowley Vale Road Culvert Replacement 200 -793 0 -793 993
Crowley Vale Road, Crowley Vale 510,000 503,025 0 503,025 6,975
Crowley Vale Road, Crowley Vale - CH5000 100,000 84,233 b} 84,233 15,767
East St/ Crescent St, Galton 177,200 22,562 2,736 25,298 151,902
Fairway Drive 30,000 19,961 7,629 27,590 2410
Forest Hill Flood Mitigation Stage 1B 627,000 623,633 0 623,633 3,367
Gehrke Road Culvert Replacement 0 -805 0 -805 805
Gehrke Road, Regency Downs 375,000 240,242 0 240,242 134,758
Grantham Scrub Road and Carpendale Read, 98,000 101,959 0 101,959 -3,959
Gravel Resheeting Program - Various 530,000 517,127 19,631 536,759 -6,759
Gravel Resheeting Program 17/18 0 0 84,764 84,764 -84, 764
Harm Drive, Crowley Vale - CH510 90,000 93,754 0 93,754 -3,754
Hatton Vale State School, Hatton Vale 50,000 44,080 o] 44,080 5,920
Herbert Street, Laidley 36,000 35,368 o] 35,368 632
Jones Road Footpath 800 779 0 779 21
Jordan Street, Laidley 17,200 17,129 Q 17,129 71
Kentville Read, Kentville - CH 520 100,000 84,688 0 84,688 15,312
Krenskes Road Floodway 74,851 74157 0 74157 694
Laidley Crk West Rd Culvert Replacement 0 -483 0 -483 483
Laidley Flood Mitigation, Laidley 1,564,000 353,414 90,470 443,884 1,120,116
Lake Apex Car Park, Gatton 350,000 347,579 0 347,579 2421
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2016-2017 Remaining
Expenditure Budget
2016-2017 2016-2017 (including (including
Row Labels Budget Expenditure = Committed Committed) Committed)
Lake Clarendon Rd (LCS School), Lake Cla 75,000 102,923 2,448 106,371 30,371
Lake Clarendon Way 220,000 198,833 0 198,833 21,168
Lake Clarendon Way / Main Greenswamp Rd 516,000 290,267 42 163 332,430 183,570
Lawlers Road, Grantham - CH 3730 - 140 5,000 0 0 0 5,000
Lowe Street, Laidley 12,500 12,439 0 12,439 61
Markai Rd / Nangara Rd, Lockyer Waters 71,000 69,741 0 69,741 1,259
Middleton's Bridge Rehabilitation 446,249 442 520 0 442,520 3729
Mountain Road Upgrade 27,000 26,174 0 26,174 826
North St/ William St, Gatton 258 500 29,529 15,850 45,378 213122
Qld College Road 19,500 19,354 0 19,354 146
Qld College Road / Allan Street 4,000 3,79 0 3,791 209
Old Laidley-Forest Hill Rd,Laidley North 370,892 362,326 o] 362,326 8,566
Princess Street, Gatton 86,000 86,436 0 86,436 A36
Railway Street, Laidley 105,700 22,339 0 22,339 83,361
Sandpiper Drive, Regency Downs 57,000 59,717 0 59,717 -2, 717
Spencer Street, Gatton 0 0 409 409 -409
Strong Street, Gatton 11,300 11,290 0 11,290 10
Summerholm Road Upgrade 701,000 702,557 0 702,557 -1,557
Tenthill Crk { Ingoldsby / Krenskes Rd 460,100 457,585 0 457,585 2,518
Tenthill Crk Rd / Winwill Connection Rd 151,500 166,755 0 166,755 15,255
Thallon Rd, Kensington Grove-Full Length 961,000 497 233 50,198 547,431 413,569
Unsealed Road Gravel Trial 12,500 12,605 0 12,605 105
William St/ Orton St, Laidley 77,500 71,511 0 71,511 5,989
William Street/Spencer Street, Gatton 15,500 10,6086 0 10,606 4,894
Woodlands Road 275,000 287,381 0 287,381 12,381
Capital Program Delivery Total 11,717 516 8,794,726 514,174 9,308,900 ‘ 2,408,616
Depot
Gatton Depot Supervisors Office Fit out 20,000 34 306 0 34 306 -14 306
Depot Total 20,000 34,306 0 34,306 ‘ -14,306
Fleet
Capital Plant Purchases 0 794 0 794 -794
Capital Plant Purchases - 2016/2017 1,500,000 1,385,505 132,823 1,518,328 18,328
Fleet Total 1,500,000 1,386,298 132,823 1,519,121 ‘ -19,121
Parks & Open Spaces
Cunningham Crest Lookout, Laidley 135,000 128,396 0 128,396 6,604
Forest Hill Recreational Reserve, Forest 9,000 8,586 0 8,586 414
Gatton CBD Revitalisation 110,000 73,278 12,853 86,131 23,869
Grantham Shade Sail 17,000 16,892 0 16,892 108
Koala Park, Gatton 21,000 6,930 0 6,930 14,070
Laidley Recreation Reserve, Anzac Park 2700 2,062 0 2,062 638
Lake Apex Park, Gatton 55,000 54,963 0 54,963 a7
Land Clearing, Grantham 32,329 29,782 0 29,782 2,547
McNulty Park Laidley Refurbishment 45,000 59,544 5,325 64,869 -19,869
MeNulty Park, Laidley 7,000 6,560 0 6,560 440
Marda Lagoon Levee - Irrigation 6,200 5,756 0 5,756 444
Morth Street Flow Pave Project 13,000 12 962 0 12,962 38
Parks Infrastructure Replacement Program 38,567 34,990 0 34,990 3,577
Walter Brunner Park 96,233 96,223 0 96,223 10
William Kemp Park - Replace existing bol 12,471 10,165 0 10,165 2,306
Parks & Open Spaces Total 600,500 547,089 18,178 565,266\ 35,234
Roads & Drainage
Mount Berryman Road - Rehabilitation 25,000 18,141 0 18,141 6,859
Western Drive Shared Path 40,000 26,439 0 26,439 13,561
Roads & Drainage Tolal 65,000 44,580 0 44,580‘ 20,420
Cemetery
Gatton Cemetery Extension 136,000 138,254 0 138,254 -2,254
Cemelery Total 136,000 138,254 0 138,254‘ -2,254
NDRRA Program - Infrastructure Recovery
NDORRAProgram Management 2017 Flood Event 0 7,792 21,749 29,541 -29,541
NDRRA Program - Infrastructure Recovery Total 0 7,792 21,749 29,541 29,541
Infrastructure Works & Services Total 14,039,016 10,953,045 686,924 11,639,969 2,399,047
Organisational Development & Planning
Staging Post Café
Mini Re-Madel 32 000 5,470 0 5470 26,530
WIFI 2,500 0 0 0 2,500
Slaging Post Café Total 34,500 5,470 0 5.4?0\ 29,030

Attachment 1 121 Page 70



Attachment 1
Council Monthly Finance Report June
17 Interim

Summary of Council Interim Actual Financial Performance
vs. Budget — 30 June 2017

Amounts
2016-2017 Remaining
Expenditure Budget
2016-2017 2016-2017 (including (including
Row Labels Budget Expenditure = Committed Committed) Committed)
Planning & Environmental Management
Laidley Futures - Main Steet works 1,000 1,375 0 1,375 -375
Planning & Environmental Management Total 1,000 1,375 0 1,375 375
Planning Scheme
Planning Scheme 200,000 19,320 180,625 199,945 55
Planning Scheme Total 200,000 19,320 180,625 199,945 55
Sport Recreation and Community Grants
Master Plans 0 1.785 6,330 8,115 -8,115
Sport Recreation and Community Grants Total 0 1,785 6,330 8,115 -8,115
QOrganisational Development & Flanning Total 235,500 27,950 186,955 214,906 20,594
Grand Total 22,750,716 17,765,401 1,418,120 19,183,521 3,567,195
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ORDINARY MEETING OF
COUNCIL AGENDA
26 JULY 2017

12.2 Exemptions from Obtaining Competitive Offers for the June 2017
Quarter

Date: 14 July 2017

Author: Sarah Lees, Procurement Coordinator

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

Summary:

To comply with existing legislative requirements, Council is required to make a resolution in relation to
Section 235 of the Local Government Regulation 2012 in relation to certain contractual obligations.

Officer’'s Recommendation:

That Council resolve to:

A. Enter into medium-sized contracts under Section 235 (a) of the Local Government
Regulation 2012 without first inviting written quotes or tenders, as it is satisfied
that there is only 1 supplier who is reasonably available for:

a.

b.
C.
d.

Royal National Agricultural & Industrial Association of QLD annual subscription;
and

Michelle Brown Marketing Consulting engagement; and

Quik Corp Pty Ltd for spray units; and

Gravel Consulting Pty Ltd for a review of Council gravel pits.

B. Enter into medium-sized contracts under Section 235 (b) of the Local Government
Regulation 2012 without first inviting written quotes or tenders, because of the
specialised or confidential nature of the services that are sought, it would be
impractical or disadvantageous for Council to invite quotes or tenders for:

a.
b.
C.

Instrada Pty Ltd for bridge inspections; and
RMW Engineers for flood modelling; and
Sargent Consulting to extend flood modelling in the WaterRIDE System.

Report

1.

Introduction
Under the Local Government Act 2009 (the Act) and the Local Government Regulation 2012

(the Regulation), Council has specific legislative responsibilities in relation to procurement.
However, also contained within this legislation are exemptions from these requirements.
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Background

Under Section 235 of the Regulation a local government may enter into a medium-sized or
large-sized contractual arrangement without first inviting written quotes or tenders if —

(&) the local government resolves it is satisfied that there is only 1 supplier who is
reasonably available; or

(b) the local government resolves that, because of the specialised or confidential nature of
the services that are sought, it would be impractical or disadvantageous for the local
government to invite quotes or tenders; or

(c) agenuine emergency exists; or

(d) the contract is for the purchase of goods and is made by auction; or

(e) the contract is for the purchase of second-hand goods; or

(f)  the contract is made with, or under an arrangement with, a government agency.

Under the Regulation, a medium-sized contract is between $15,000 and $200,000 (exclusive
of GST) and a large-sized contract being of greater value than $200,000 (exclusive GST).

Report

Over recent months, Council has entered into contracts with a number of suppliers under the
approval of the Chief Executive Officer. These contracts exclude contracts under alternative
legislative procurement exceptions under Sections 231 to 234 of the Regulation.

To comply with the requirements of the Regulation, Council is now required to make a
resolution in relation to Section 235 of the Regulation in relation to these contractual
obligations.

Tabled below is the group, type of contract, supplier and reasons for not applying competitive
procurement:

Section Unit . : GST
235 Supplier Service(s) inclusive Comments
a Marketing, Royal National | annual $16,600 Continuation of
Communication | Agricultural & | registration for Councils presence at
& Engagement | Industrial the Brisbane the Brisbane Show in
Association of | EKKA Show August 2017.
QLD
a Regional Michelle Undertake the $15,000 Engagement
Development Brown successful required for delivery
Marketing deliver of of immediate events
Consultant Council events pending recruitment
within the local of vacant position.
areas
a Infrastructure Quik Corp Pty | Supply of two $32,112 Quik Corp equipment
Support Ltd spray units with is industry leader,
Services tank frame kits built trailer in-house.
for pest
management
a Infrastructure Gravel Delivery of $20,000 Council’s
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Section Unit . : GST
35 Supplier Service(s) inclusive Comments
Works and Consulting Pty | report and plan requirement to meet
Services Ltd for Councll Dept. of
gravel pits Environment, Health
and Protection
standards.
Section Unit : : GST
235 Supplier Service(s) inclusive Comments
b Infrastructure Instrada Pty Provide bridge $21,707 Previous experience
Support Ltd inspections and in Council’s bridge
Services reporting inspections and
reporting
reguirements.
b Infrastructure RMA Engagement $25,000 Delivered concept
Planning and Engineers for flood flood modelling at
Design modelling for previous stage, RMA
Forest Hill have skill and
experience to deliver
a consistent report
with other modelling
provided.
b Disaster Sargent Extension of $20,680 Extension of original
Management Consulting flood modelling scope for integrated
for Tenthill and WaterRIDE system.
Ma Ma Creek

Policy and Legal Implications

Under Section 235 of the Local Government Regulation 2012 (the Regulation), a local
government may enter into a medium-sized or large-sized contractual arrangement without
first inviting written quotes or tenders if —

(a) the local government resolves it is satisfied that there is only 1 supplier who is reasonably
available; or

(b) the local government resolves that, because of the specialised or confidential nature of the
services that are sought, it would be impractical or disadvantageous for the local
government to invite quotes or tenders; or

(c) a genuine emergency exists; or

(d) the contract is for the purchase of goods and is made by auction; or

(e) the contract is for the purchase of second-hand goods; or

(f) the contract is made with, or under an arrangement with, a government agency.

5. Financial and Resource Implications

Budget and resource implications will continue to be addressed through existing budget
allocations.
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Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The Executive
Manager Corporate and Community Services will manage the requirements in line with
existing delegations.

Communication and Engagement

The matters arising from this report that require further communication will be addressed
through existing communication channels.

Conclusion

To comply with the requirements of the Regulation, Council is now required to make a
resolution in relation to Section 235 of the Regulation in relation to the above mentioned
contractual obligations.

Action/s

No further actions are required in relation to this report.
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12.3 Expressions of Interest - Lights and Light Poles and Attached
Lights

Date: 11 July 2017

Author: Mike Lisle, Manager Community Facilities and Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

Summary:

The purpose of this report is to outline expressions of interest received from community groups for the
lights and light poles and attached lights removed as part of the project to upgrade lighting at the
Laidley Recreation Reserve Whites Road, Laidley and to seek Council endorsement for the disposal
of the lights and light poles and attached lights.

Officer’'s Recommendation:

THAT Council resolve to accept the Expression of Interest from the Gatton Junior
Rugby League for the two light poles and attached lights removed as part of the
project to upgrade lighting at the Laidley Recreation Reserve Whites Road, Laidley.

Report
1. Introduction

The Laidley Recreation Reserve (the Reserve) has undergone a major works project to
upgrade metal halide lighting to LED sports lighting while also increasing the number of fields
under lighting.

Following the commencement of this project, an expression of interest was called for the
disposal of redundant lights and light poles and attached lights. Two local community groups
carried out site inspections of the remaining lights poles and subsequently submitted their
interest.

2. Background

The Lockyer Valley Regional Council was successful in obtaining grant funding under the
Department of National Parks, Sport and Racing, Get Playing Plus Program (the Program).
Grant funding of $492,000 was approved under the Program, which represented
approximately 66% of the estimated overall project cost of $742,000 to replace the metal
halide lighting with LED lighting and to install ten (10) new light poles to the soccer field and
the newly created modified fields.

3. Report

An expression of interest for the donation of remaining lights and light poles and attached
lights to local community groups has been completed. The expression of interest was
advertised in the Gatton Star, with inspections of the items carried out between the 1 and 7
June 2017. Two community groups have provided a written submission on their interest in the
two light poles only.
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The following lights and light poles and attached lights were on offer for donation:
e 48 - 50 Metal Halide lights (+ cross arms)
e 2 Lights poles with lights.

The following Community Groups provided an EOI submission:
e Laidley Agricultural & Industrial Society
e Gatton Junior Rugby League Club.

ITEM COMMUNITY
DESCRIPTION GROUP PROPOSAL
Metal Halide .
L Lights Nil Scrap

2 | Two Light Poles | Gatton Junior Rugby | Refer attached EOI submission:
with Lights League
“light up our junior field to enable under
7 to 9 to train on this field during the
winter months and take pressure off the
main playing fields”

“lends the possibility to Gatton Touch to
have more fields for their competitions,
held on Wednesday nights”.

Refer attached EOI submission:

Laidley Show “improve lighting at the showgrounds so
Society that other groups who use the facility
can make better use of the main ring”
“pony clubs, polocrosse, clydesdales
have expressed interest in night classes
during the hot summer period.

As no expressions of interest were received for the metal halide lights, it is recommended that
some of these lights be retained for “spares” for netball lighting, with the balance offered to
surrounding Councils.

While the two community groups which expressed an interest in the two poles and attached
lights both provide valuable services to our community, it is really not practical to split the
lights; as such, it is recommended that the poles and attached lights be allocated to the Gatton
Junior Rugby league to provide the maximum possible benefit to our wider community.

Policy and Legal Implications

Policy and legal implications will be addressed in future on matters that arise before Council.
Financial and Resource Implications

Any budget implications associated with this report will continue to be addressed through
existing allocations.
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6. Delegations/Authorisations
No further delegations are required to manage the issues raised in this report. The Executive
Manager Corporate and Community Services will manage the requirements in line with
existing delegations.
7. Communication and Engagement
Council’s resolution will be communicated to both the Laidley Agricultural and Industrial
Society and the Gatton Junior Rugby League Club.
8. Conclusion
The upgrade of lighting at the Laidley Recreation Reserve Whites Road, Laidley provides
Council with an opportunity to dispose of redundant assets to local community groups.
While the two community groups which expressed an interest in the two poles and attached
lights both provide valuable services to our community, it is really not practical to split the
lights; as such, it is recommended that the poles and attached lights be allocated to the Gatton
Junior Rugby league to provide the maximum possible benefit to our wider community.
9. Action/s
1. Community Facilities liaise with the relevant Community Group to advise on the following:
e Approved Items for and collection.
e A nominated time to have the items removed
e Site contact for access
e Roles and responsibilities for removing the items.
[ ]
Attachments
1View Laidley Show Society - Expression of Interest 1 Page
2View  Gatton JRL EOI Submission - Lights - LVRC 8 Pages
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LAIDLEY AGRICULTURAL & INDUSTRIAL SOCIETY
ABN NO 63 775 032 252

PO Box 192 Laidley, Qld 4341 Showground Ph. (07) 5465 1284 Secretary: 0435929383
E-Mail: laidleyshow@bigpond.com Website: www.laidleyshow.com.au

12/6/17

To whom it may concern,

We are writing to you in regards to the 2 light poles that were removed from the Laidley rec grounds
recently to make way for an up dated lighting system.

We are currently looking at doing the same at the Show grounds. As such we have received a grant to
do help us with this endeavor.

At the moment we only have the 1 light, but our aim is to provide enough lighting so that the other
groups that come here can make better use of the main ring.

Several of the clubs, (pony clubs, polocrosse, Clydesdales etc) find it too hot during summer for their
events and have voiced to us that if we were able to have lighting they would be only too happy to
change over to night classes/ events to keep the children out of the midday sun.

Also, we have country music concerts as well as other events where we are in need of solid poles for
good lighting.

We will await your reply as to whom you wish the poles to go to.
Kind regards
Dalray McCarthy

Laidley Show Society Secretary
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GATTON JUNIOR RUGBY LEAGUE CLUB QLD

P.O BOX 471 GATTON QLD 4343 RUGBY LEAGUE

c/- secretarygjrli@hotmail.com

HUBr1cagueroareat Y2

PRESIDENT VICE PRESIDENT SECRETARY TREASURER
Glen Pavey HOBIE WILLMETT Anne Cunningham Melissa Dunn
0417 804 532 0431 269 949 0408 298 819 0499 400 533

7% June, 2017

Chris Goddard

Lockyer Valley Regional Council
PO BOX 82

GATTON QLD 4343

cgoddard@lvrc.qld.gov.au

Dear Mr Goddard,

RE: Expression of Interest - Light Poles (20.0m H top of cross arm), three lights attached to each pole
(Qty: 2).

This letter is a response to your public notice published on the Lockyer Valley Regional Council’s website
inviting community groups to express an interest for two light poles at the Laidley Recreation Reserve.

The Gatton Junior Rugby League Football Club operates from Cahill Park Sports Complex, 64 Buaraba
Street, Gatton. As at 7 June 2017, we have 242 registered participants.

To accommodate our growing numbers, a project was undertaken in the last 12-18 months to convert
the old Cahill Park carpark into a playing field. This project was completed to provide another area to
train and play on the weekends. This extra area is well-known as the ‘junior field’, which has the
potential to field our Under 7 — Under 9 training sessions, twice a week, as well as their home games on
Saturdays throughout the season.

Given that our training times are from 5 pm — 6 pm each Tuesday and Thursday, our younger grades
(Under 7 — 9) which would train on this junior field, have had to move over on the main fields during the
winter months as they are lit. It is extremely difficult to ensure adequate room for all teams to train in
this one area and the high intensity of traffic also has a major impact on the condition of the turf for
competiton games.

Page 1 of 3
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We would like to rectify this by using the two lights to light up our ‘junior field’ to enable these teams to
train in their usual place over the winter months. There are 78 registered participants in Under 7 —
Under 9 and the ability to have them continually training on a separate field would be a significant
improvement.

Having this field lit also lends the possibility to Gatton Touch to have more fields for their competitions
which are held on Wednesday nights.

In recent times, we have spoken to some individuals who have had experience with erecting lights, and
they have quoted that to get these two poles operating fully would cost no more than $20,000. This is a
figure that the Gatton Junior Rugby League Football Club Inc. can work with, in conjunction with funding
from our Gatton Senior Rugby League counterparts as well as the possibility of financing arrangements
through the Queensland Rugby League — Central Division.

This is a project that we would love to see come to fruition with the support of Lockyer Valley Regional
Council.

In the event of the lights being granted to us, we would be pleased to mount a sign near the lights which
indicate that the lights were donated to us by the Lockyer Valley Regional Council.

Please find attached a site map as well as letters of support from Gatton Touch and Cahill Park Sports
Complex.

If you have any further queries please do not hesitate to contact me on 0417 804 532.

Kind Regards,

C )

-"'-—_h
Glen Pavey

President
Gatton J.R.L.F.C. Inc

Page 2 of 3
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The image below is a satellite image of Cahill Park Sports Complex. The field outlined in blue is the junior
field which we seek to have under lights:

Page3of3
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64 Buaraba Street
PO Box 255

Cahill Pr:’:rk
£ / PH: 07 — 5462 2708
parts FAX: 07-5462 8166

t / EMAIL: capark@bigpond.net.au

7™ June 2017

Chris Goddard

Lockyer Valley Regional Council
PO Box 82

GATTON QLD 4343

Dear Sir,

RE: Expression of Interest - Light Poles (20.0m H top of cross arm), three lights attached to each pole

(Qty: 2).

Cahill Park Sport Complex fully supports the Gatton Junior Rugby League Football Club in its
endeavour to obtain the above light poles for use on the junior field.

The main football fields are used by both junior and senior league as well as touch football and
cricket. The high volume of use has a major impact on the turf which in turn increases our costs to

maintain the field at optimum playing standard.

The success of the Expression of Interest from Gatton Junior Rughy League would have a beneficial
impact on not only all clubs involved but also the wider community who use our facilities.

Sincerely,

A

Amanda Sippel
Secretary
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Gatton Rugby League
Football Club Inc.

Web Address: http//gattonhawks.leaguenet. com.au/ E: gattonhawks@hotmail com

PO Box 156 Buaraba Street

Gatton Q 4343 Gatton Q 4343
PRESIDENT SECRETARY TREASURER
Doug Beahan Deb Harrison Judy Schmidt
Mob:0407672741 040957743 Maob : 0438583926

07/06/17

To: Chris Goddard, Lockyer Valley Regional Council, cgoddard@Ivrc.qgld.gov.au
RE: Expression of Interest - Light Poles (20.0m H top of cross arm), three lights attached to

each pole (Qty: 2).

Dear Mr Goddard,

This letter is a response to your public notice published on the Lockyer Valley Regional
Council’s website inviting community groups to express an interest for two light poles at the
Laidley Recreation Reserve.

| am writing on behalf of the Gatton Rugby League Football Club ( Seniors) which operates
from Cahill Park Sports Complex, 64 Buaraba Street, Gatton QLD 4343. We have 120
participants as of the 7the June 2017.

The Senior Club, GRLFC, share the facility with serval other sporting groups, the Gatton
Junior Rugby league, Gatton Touch and Gatton Cricket Clubs, who along with ourselves seek
to utilise the available playing surface while at the same time incorporating playing surface
sustainably, integrity and maintenance.

The culmination of this endeavour has seen the conversion and upgrade of the former
carpark area to a suitable playing and training area. Quality turf has been laid and
underground water system installed.

The GRLFC, utilise the field for performance work, 2nd Division Training , preparation area
before games. We undertake this to elevate wear and tear on the Main and number two
fields, which as stated, is used extensively by other sporting bodies throughout the year.

To further this, we are seeking the to install light poles/ towers on this field as a means to

ensure safety and allow for the increase of usage by all participants.
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Gatton Rugby League
Football Club Inc.

Our research into the experiences of others who install and or erect lights has indicated
that, the quote to get these two poles operating fully would cost no more than $20,000.
This is a figure that the Gatton Rugby League Football Club Inc. can work with, in
conjunction with funding and support from our Gatton Junior Rugby League counterparts as
well as the possibility of financing arrangements through the Queensland Rugby League —

Central Division.

This is a project that we would love to see come to fruition with the support of Lockyer
Valley Regional Council.

In the event of the lights being granted to us, we would be accommodating to mount a sign
near the lights which indicate that the lights were donated to us by the Lockyer Valley
Regional Council.

| have marked the field out using a blue rectangle on the next page.

Please do not hesitate to contact me if | can of an further assistance.

Highest Regards ,

Reverend Douglas Beahan

President Gatton RLFC
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Gatton Rugby League
Football Club Inc.

l'ockyer V.xﬂwy
Demons’AFC
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GATTON TOUCH FOOTBALL ™o ecore
ASSOCIATION Inc.

11 June, 2017

Chris Goddard

Lockyer Valley Regional Council
PO Box 82

GATTON QLD 4343

RE: Expression of Interest - Light Poles (20.0m H top of cross arm), three lights attached to
each pole (Qty 2)

As an affiliated sporting association of Cahill Park Sporting Complex, Gatton Touch Football
Association (Inc.) fully supports the Gatton Junior Rugby League Club in their efforts to
secure the above mentioned lights for the junior fields at Cahill Park.

Utilisation of all of the fields at Cahill Park is always in high demand as the popularity of
rugby league (senior and junior), cricket and touch football increases. The ability to provide
lighting to the junior fields will help to alleviate the pressure placed on the main fields
especially during peak season and, across the cusp of the various codes’ seasons.

Success in obtaining these lights will afford significant benefits to all sporting associations

within the Cahill Park Complex, as well as those from the wider community who frequent
the facilities.

Sincerely,

V&

Rebekah Scotney
Secretary
Gatton Touch Football Association Inc.
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12.4 Operational Plan 2016/2017 Quarterly Report, June 2017

Date: 18 July 2017

Author: Madonna Brennan, Governance and Strategy Officer
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

This report provides a summary of performance against the Operational Plan 2016/17 for the period
to 30 June 2017.

Officer’'s Recommendation:
THAT Council resolve to receive the Quarterly Performance Report on the Operational
Plan 2016/17 for the period to 30 June 2017.

Report
1. Introduction

Council adopted its Operational Plan 2016/17 with its Annual Budget for the 2016/17 financial
year on 25 July 2016 and has a statutory obligation to report on the implementation of the
Operational Plan on at least a quarterly basis. This Operational Plan is based on the current
Corporate Plan and its key strategies are in line with Council’s Community Plan.

2. Background
The Community and Corporate Plans provide the basis on which the annual Operational Plan
has been adopted and reflect the outcomes to be achieved during the 2016/17 financial year.
This report outlines activities that have been completed or progressed during the financial year
to 30 June 2017.

3. Report

The attachment to the report details the achievements of key strategies and progress made to
30 June 2017.

The 2016/17 Operational Plan has been developed to focus on the identification and delivery
of key strategies that support and enhance Council’s service provision to the community.

As part of Council’s drive for continuous improvement, reporting on the delivery of initiatives

has been expanded to provide an understanding of project delivery performance against the
following criteria.
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Timing of Budget Scope Risk
Delivery Performance Delivery Management
Target Ongoing o Benefits to be
Performance Strategy/ Within 5% Achieved No Concerns
Completed
Rescheduling . Concerns
A I . .
cceptable Expected/ Within 5-10% Bene_flts at being
Performance . Risk
Carried over addressed
Successful At Risk of Benefits in Significant
Delivery at Deferral/ To Outside 10% Doubt Risk
Risk Be Deferred Experienced

A summary of performance to 30 June 2017 against key Operational Plan themes follows.

g
- 2
= o ©
E < 3 @ z
- 3 - n « o “ 0O - 0 — « O —- —
Q [OI— L C (0] v o (0] v QO [0S
> E >0 > c >= > c > > c =2
SE| S8 | SE| S| 8| € | $5 | %3
38 | 82| 2¢| 33| 93 3 3z | 38
Total Initiatives for 2016/17 23 6 4 2 14 9 13 31
Timing of Delivery
On Time 20 6 4 2 14 7 11 21
Re-scheduling Expected 2 0 0 0 0 2 2 6
At Risk of Deferral 0 0 0 0 0 0 0 1
o Be Deferred 0 0 0 0 0 0
Scope of work
Benefits to be achieved 21 6 4 2 14 9 11 28
Benefits @ Risk 0 0 0 0 0 0 2 1
Benefits in Doubt
Risk Management
No Concerns 19 6 4 2 13 7 11 20
Concerns being addressed 4 0 0 0 1 2 2 11

Significant Risk Experienced

4, Policy and Legal Implications

Section 122(2) of the Local Government Regulation 2012 requires the Chief Executive Officer
to present a written assessment of local government’s progress towards implementing the
annual Operational Plan at meetings of the local government. These reports are required to
be at regular intervals of not more than three months.

5. Financial and Resource Implications
The financial performance of each key Operational Plan Theme provides an indication on the

progress of initiatives or of constraints in delivering outcomes for the Operational Plan.
Overall, financial performance is within budget tolerances and aligns to the delivery of
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outcomes. A summary of financial performance against key Operational Plan themes is set
out in the following tables.

Operating Revenue Operating Expense Capital Revenue Capital Expense
Theme
Budget Actual Budget Actual Budget Actual Budget Actual
Lockyer
o 250 45 73,407 85,455 36,000 36,043
Livelihood
Locky er 250 45 73,407 85,455 36,000 36,043
Farming
Lockyer 1,939,000 | 1,848,061 | 3,648,349 | 3,729,467 79,500 25,595
Business
Lockyer 1,020,325 | 1,058,167 | 4,075,584 | 3,727,007 12,500 12,500 165,000 175,361
Community
Lockyer
Coundil 37,015,675 | 38,930,837 | 16,718,111 | 16,843,732 | 1,580,000 -57,060 | 4,975,200 | 3,721,287
Lockyer ) 1,251,000 | 1,628,166 | 2,331,740 | 2,405,676 72,000 | 1,860,189 | 1,173,000 | 1,077,608
Leadership
Lockyer 247,000 240,124 | 1,059,794 956,411
Nature
Lockyer
Planned 14,753,496 | 15,928,644 | 26,383,684 | 25,785,207 | 5,924,746 | 3,001,287 | 16,158,016 | 12,746,229
2 =3
o o = o c o2 o Q 0 o [} LG
2E | 28 | 2E | 25| 2| 25| 25 | 2§
86 | 88| 85 | 82| 83| 83 | 88 | 83
a0 — 4 — | 1 m a2 el 410
Total Initiatives
for 2016/17 23 6 4 2 14 9 13 31
Budget Performance
BelE] 3 0 0 0 0 5 0 5
Underspent
Within 5% 20 6 4 2 14 4 12 23
Within 5-10% 1 0 0 0 0 0 1 2
Outside 10% 0 o | o 0o o0 0 0 1
6. Delegations/Authorisations
No delegations are required for this report and existing authorities are appropriate for the
delivery of Operational Plan outcomes.
7. Communication and Engagement

The significant achievements of the Operational Plan are regularly reported through Corporate
Communications and media channels. Overall achievements from all quarterly reporting will
be included in the 2016/17 Annual Report.
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8. Conclusion

Quarterly reporting on the Operational Plan is a statutory requirement and informs Council and
the community on the performance of Council against yearly programs and activities.

9. Action/s

1. Refer to a Council Workshop for further discussion on key initiatives as required.
2. Publish on Council’s website.

Please note: A hard copy of the 4th Quarter Report is available on request (loaded onto iPads separately).

Attachments
1View  Performance Report 18 Pages
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12.5 Executive Manager Corporate and Community Services Monthly
Update — June 2017

Date: 18 July 2017

Author: David Lewis, Executive Manager Corporate & Community Services
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

This report provides Council with a brief summary of key operational activities undertaken by
Corporate and Community Services during June 2017.

Officer’'s Recommendation:
THAT the Executive Manager Corporate and Community Services Monthly Update be
received and noted.

Report
1. Introduction

This report provides Council with a brief summary of key operational activities undertaken by
Corporate and Community Services during June.

2. Background
Council should be aware of group activities to guide future decision making.
3. Report

A brief summary of the key outcomes for Corporate and Community Services during June by
functional grouping follows.

FINANCE AND CUSTOMER SERVICES
Finance

The adopted rates model has been set up in the system and testing commenced for the first
levy of the 2018 rates which is expected to be sent out in mid-August. The updated Revenue
Statement and rating categories have been added to the website and provided to Council’s
printers in preparation for the rates issue. The Revenue Team remain proactive in their
preparations for issuing the rates notices within the expected timeframes. At the end of June
95.70% of the rates levied for 2016/17 had been collected which is on par with previous years.

The budget has been adopted and loaded into Council’s financial system for the 2017/18
financial year. The end of year system rollover processes went smoothly and the time taken
was one hour less than previous years. The external auditors completed their second field
visit with no significant issues identified and will return in August to finalise the audit.
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Free training for suppliers on the “Top 10 Tips for Tendering with Government” was held on 8
June with the presentation by state government procurement officers and information on
LVRC processes. The event was a success and it is hoped that there will be further sessions
arranged later in the year on topics of interest.

Customer Services

This section of the report breaks down June 2017 activity within the Customer Services
Branch by service type.

Service Requests

Details of June customer service requests and recent trends in relation to same are detailed in
the two attachments to this report.

Councillor requests

During June there were 21 new Councillor requests with 44 Councillor requests remaining
open at 30 June 2017.

Telephones

2,961 telephone calls attempted to connect with Council’s telephone exchange in June 2017.
During the month, due to resourcing constraints, Council’s service level dropped to 76.16%.

During the month Council’s “call back” function increased, with 63 calls logged in June; there
were also 63 live chats performed during the month which is a significant increase from May.

QGAP

There were 562 QGAP transactions processed by Council during June.
COMMUNITY FACILITIES AND SERVICES

Facilities

Laidley Recreation Reserve Lighting Replacement

e Light aiming / adjusting of all LED lights were completed and approved by four (4) lighting
engineers on 22 June.

e Lighting control panel / switching installation and commissioning was completed by 28
June.

e Energex have advised they will supply and install the larger pole transformer to upgrade
the electricity supply to this site at minimal cost to Council. Council is how awaiting the cost
from Council’s electricity retailer for connection.

Laidley Library and Customer Service Centre

e Library and Customer Service staff relocated into the building between 5 and 9 June.
e Open Green Space turf and landscaping completed.

e Library and Customer Service staff began operations on 12 June.
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e External signage to the building installed on 14 June.
e Flagpoles installed on 15 June.
e Grand opening held on 17 June.

RV Park

¢ Installation of the dump point and sewer connection on hold and awaiting further response
from QUU for the Trade Waste approval condition — “dump point must be supervised when
open and securely closed when not in use”.

o IWS completed roadworks and seal on 23 June

o Facilities poured BBQ slab on 28 June.

Laidley Pool Disabled Toilet & Shade Structures

e LVRC staff to remove old shade shelters and concrete slabs by the 31% May.

¢ Plans and certificates submitted to Building Certifier for building approval.
e Facilities site preparation of slab area completed on 23 June.

Gatton Admin Smoke Detector System
e Ferm Engineering submitted a brief report and concept design for Council review on 21
June.

o Ferm Engineering to complete a site measure of the building layout on 28 June.

Gatton Shire Hall Basement Exit
o Ferm Engineering submitted a brief report and concept design for LVRC review 21 June.

Libraries
During June, 212 new members joined our service with 9,417 items being issued.
Chid Care

Average occupancy rates for the month of June were Gatton 76% and Kensington Grove
59.5%.

HEALTH, WASTE & REGULATORY SERVICES
Local Laws

A total of 440 Health, Waste and Regulatory Services CRMs were received by Council during
Jun 2017, of these 127 remained open at month end.

There were twelve (12) dog attacks during June with 5 of these attacks on a person.
Within the period there were 28 warning Notices issued to animal owners.

Within the period here have been 14 x Infringement Notices issued to animal owners / others
by Local Laws Compliance Officers (plus Dog Survey Officer Infringements)

Details of the warning notices compared to prior months are outlined in the following table.
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Period Period Period

Infringements | >3 \ar - 22 Apr [23 April - 31 May| 1-30 June
2017 2017 2017

Registration 5 5 5
Wandering / 1 6 4
Straying
Fence/enclosure 2 4
Non-Compliance 1 1 4
with a Notice
lllegal Littering / 1 4
Dumping
Warning
Notices
LLO 25 20 28

Further activities in the Local Laws space included:

e 6,495 Dog Registration Renewals for the 2017-2018 Period were issued,
e PetPEP Presentation undertaken at Forest Hill State School,
e Staff attended Fire Ant Training,

Environmental Health

e In excess of 160 Annual Food Licence Inspections were completed for the 2016 — 2017
period,

e Both EHO’s attended Fire Ant Training,

Waste

e EHP conducted audit inspections of Council Landfill sites
QLD Police advised that they had apprehended the person/s responsible for a series of
recent break and enters to LVRC Waste Sites.

INFORMATION SERVICES

Laidley Records Relocation Project

¢ Relocation has been completed.
CCTVv

e It has been discovered that the Forest Hill CCTV is not retaining footage for a minimum of
30 days as per our policy. This is being rectified — Council is waiting on an appropriate
HDD to be installed by Secure Solutions.

e McDonald’s corner PTZ camera has been replaced with three fixed cameras providing
coverage of the intersection, William Street approach (from Gatton State School) and
traffic west of the intersection.
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Request has been made by Gatton Police to view Lake Apex carpark and skate park
cameras. Work has been carried out our end to enable Secure Solutions to provide
access. Access expected to be provided by 30 June.

Skype For Business (SFB)

Reconfiguration of groups due to identified requirements as part of the Phone Fox project
is ongoing.

Gatton Server Room

LVRC server equipment has been moved to new racks.
Cabling previously strung above ground between the Depot Store and Workshop has
been moved to the new underground conduit.

Technology One

Focus has been predominantly on implementing new configuration required to adhere to
the new Planning Act. Effective 3 July. This configuration affects both the Planning &
Building units. This work is on-track.

CRM Review — On hold due to higher priorities. Continuing work required on minor
workflows. Animals CRMs are still overstated as Enforcement & Permits for these are not
yet configured. Review required of existing reports to determine if we can move to
Dashboard reporting rather than emailed reports.

CiA Bl Analytics — CRM & Capital Works Budget Dashboards deployed down to
Supervisor/Coordinator level. Further distribution awaiting new release of software for
better administrative functionality.

ECM Upgrade

Go Live date has been pushed back to September.
Test Environment refresh planned for 15 June.

Security

All door reader upgrades have taken place, with the exception of Lockyer Valley Sports &
Aquatic Centre.

All identified IT locks have been re-keyed to a new master key system. Relevant officers
and contractors have received copies of required keys.

Security Awareness Training

Decision has been made to go with Schoolkeep as our LMS solution and Symantec for
security awareness training content.

Develop ICT BCP/Disaster Recovery Plan

ICT BC&DRP was adopted by Council on 22 April 2017.
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Digital Signatures

e Investigating options on way forward.

Internet Service & Data Links

Service through UQSchoolsNet is scheduled to be terminated at the end of July

NBN Link not available at this time.

New Telstra fibre link has been installed.

Telstra fibre link installed. AusIT to commission next week. Cut over expected by the end
of July.

¢ A decision has been made to hold off on any major additional links until the current Telstra
Whole Of Business contract expires in May 2018.

GIS Application Replacement

e Soft launch of Intramaps went ahead on schedule. Testing has been successful.
e Go Live date is expected to be 3 July.

Records storage and record digitisation

e The IM Team has been advised to focus on the ECM Upgrade as a priority over the
records relocation project.

Intranet Upgrade

¢ No change due to Steering Committee meetings pushed back due to higher priorities.
TechOne Property & Rating

e Meeting with TechOne on the 18 April was very productive and answered a lot of
questions around timing and functionality of Property and Rating. Aiming to commence the
project in the second half of 2017 and work towards a Go Live in the second or third
guarter of 2018.

DISASTER MANAGEMENT

Disaster Management Coordinator & Local Disaster Coordinator met with Mayor to discuss
proposal by Toowoomba District Disaster Coordinator an additional and more senior
QPS/DDC presence in the LOCAL Disaster Coordinator Centre during events. After
discussion it was decided to remain with the current arrangements and not to accept the
proposal. Disaster Management Coordinator has informed the Distract Disaster Coordinator
of the meeting outcome and that the Mayor has indicated that she is willing to meet to discuss
further if required.

Disaster Management Regional Capability Building Project

DILGP has approved the requested project scope change as submitted by DM. The project
will now consist of:

1. Commissioning of portable communications kit
2. Building of hydrology models to support the waterride system
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3. Installation of rain events prior to 2012 into the waterride system
4. Development of an intelligence overlay for Grantham and Gatton to Glenore Grove
areas.
Disaster Management Coordinator attended Toowoomba DDMG meeting 20/06/17. Meeting
included a session on local risks and hazards and how these will form part of the State Risk &
Hazard Plan.

Disaster Management Coordinator attended QRA Floodplain Community Resilience workshop
in Brisbane 23 June. Workshop included brainstorming of agencies’ input into building
resilience in the community. Disaster Management Coordinator presented the Backpacker
BBQ oversight and how this vulnerable sector of the community benefits.

Disaster Management Coordinator met with RSPCE Emergency Manager 23 June regarding
animal welfare during disasters.

Disaster Management Coordinator & Disaster Management Program Officer met with
community members from Scenic Drive Silver Ridge on 27 June. The meeting was also
attended by RFSQ Regional Director, the Deputy Brigade leader of the brigade and Cr
Holstein. The meeting was arranged to address safety issues for the local community relating
to an easement in their estate that was originally designed for fire egress and mitigation
purposes.

Meeting with Forest Hill Local Disaster Community Coordination Committee took place
Wednesday 31 May. A further meeting is planned for July 3.

BUSINESS IMPROVEMENTS

Strategic Planning (including Operational Plan)

e Operational Plan adopted by Council with the 2017/18 Budget
Audit and Risk

e Audit and Risk Committee meeting held on 21 June 2017

Attachments

1View  Statistics - Whole of Council - 201706 1 Page
2View  Statistics - CCS Workgroup - 201706 1 Page
3View  Statistics - CCS - Top Ten - 201706 1 Page
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Statistics - Whole of Council - 201706

Executive Manager Corporate and Community Services

Monthly Update — June 2017

Customer Requests Whole of Council
Month Ending :July 2017

New Requests per Month vs Those Resolved at 1st Point of Contact & Total Uncompleted Requests at Month End
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Statistics - CCS Workgroup - 201706

Executive Manager Corporate and Community Services

Monthly Update — June 2017
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Statistics - CCS - Top Ten - 201706

Executive Manager Corporate and Community Services

Monthly Update — June 2017
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13. INFRASTRUCTURE WORKS AND SERVICES REPORTS

13.1 Executive Manager Infrastructure Works and Services Monthly
Update

Date: 04 July 2017

Author: Myles Fairbairn, Executive Manager Infrastructure Works & Services

Responsible Officer: Myles Fairbairn, Executive Manager Infrastructure Works & Services

Summary:

This report is to update Council on the emerging matters arising since Council last met in regards to
the Infrastructure Works and Services Group.

Officer’'s Recommendation:

THAT Council receive and note the Executive Manager Infrastructure Works and
Services Monthly update.

Report

1.

Introduction

This report is to provide an update to Council on activities and issues for the Infrastructure
Works and Services Group since Council’s meeting of 14 June 2017.

Background

The previous Infrastructure Works and Services report to Council as described above.
Activities undertaken and issues arising are described in the body of this report.

Report
2017 NATURAL DISASTER RELIEF AND RECOVERY ARRANGEMENTS

As a result of the damage caused by ex-Tropical Cyclone Debbie, the Queensland Minister for
Police, Fire and Emergency Services activated the Commonwealth/State Natural Disaster
Relief and Recovery Arrangements (NDRRA) on 01 April 2017.

This activation applies to the impacts arising from the rainfall and flooding between 28 and 31
March 2017.

Immediately after the flood event, Council crews undertook debris removal (playgrounds,
parks, roads, bridges) and did temporary road repairs to enable access. This work was done
as part what is described as Counter Disaster Operations and/or Emergent works The
permanent Restoration of Essential Public Assets (REPA) may take some time due to the
need to accurately scope the damage (at each relevant location), then design and construct
the works in an appropriate fashion in accordance with the NDRRA guidelines. The REPA
inspections have commenced with damage assessments undertaken. The team will continue
to inspect Council’s road and drainage assets in impacted areas over the next month in order
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to prepare the form 4 for submission to QRA. Initial inspections show limited damage to
structures constructed post 2013 with the majority of restoration work identified thus far being
to fully restore capacity and reinstate protection of roads and floodways.

Note that costs associated with cleaning and restoring playgrounds, parks, memorials,
sporting assets, etc., are NDRRA ineligible, i.e., costs are fully borne by Council.

Estimate of REPA damage repair as at 30 June 2017 is approximately $700K, excluding a
potential landslip site identified on East Egypt Road.
BLACK SPOT PROGRAM

Australian Government’s Black Spot Road Safety Programme 2016-17

In April 2016, Lockyer Valley Regional Council was awarded funding for eleven (11) projects
through the Federal Government’s Black Spot Road Safety programme for 2016-17. The
status of the projects is as follows.

100% complete

e Gehrke Road, 1.5km section near Carol Anne Court, REGENCY DOWNS — Shoulder
widening. Installation of new traffic signs $470,000

e Old Laidley-Forest Hill Road, between Harvey Road and Forest Hill-Fernvale Road,
LAIDLEY NORTH — Road widening and shoulder installation. Installation of signage
and drainage works $552,000

o William Street / Orton Street intersection, LAIDLEY — Intersection upgrade. Traffic
island, signage and marking improvements $77,500

>95% complete (operating, but minor works to be completed)

o Australia Il Drive, between Thallon Road and Bond Court, KENSINGTON GROVE -
Shoulder widening, guardrails and hazard markers $615,500

o Tenthill Creek Road / Winwill Connection Road, LOWER TENTHILL — Intersection
upgrade. Improvements to shoulders, street lighting and advance warning signs, line
marking, guideposts $149,500

e Markai Road / Nangara Road intersection, LOCKYER WATERS - Intersection
upgrade. Shoulder widening, delineation improvements, signage and lighting $71,000

Under construction
e Lake Clarendon Way / Main Greenswamp Road intersection, LAKE CLARENDON -
Intersection upgrade. Upgrade existing line marking, signs and implementation of
further varied warning signs $414,000
e Thallon Road, between Funk Road and Niemeyer Road, KENSINGTON GROVE -
Shoulder widening and signage improvements at bends/curve and intersection. Review
speed limit and associated signage $954,000

Design phase — construction soon to commence
e East Street / Crescent Street, GATTON — Intersection upgrade $140,200
¢ North Street / William Street intersection, GATTON - Intersection upgrade $178,500
o Railway Street intersection, near Winston Street, LAIDLEY — Delineation, signage and
intersection improvements $91,000
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Several of the above-mentioned projects are under construction or soon to commence;
Council has been granted extensions through until September 2017 on the projects that are
under construction and soon to commence.

Australian Government’s Black Spot Road Safety Programme 2017-18

The funded projects for 2017-18 are:
(&) Harm Drive / Lake Clarendon Road intersection upgrade, CROWLEY VALE
o Change intersection priority in favour of Harm Drive, upgrade intersection
delineation, install street lighting to improve visibility and upgrade pavement on
Lake Clarendon Road $56,500
(b) Litfin Bridge (Robinsons Road crossing of Tenthill Creek), GATTON
o Improve signage and delineation on approaches to bridge and replace
damaged guardrail $41,500
(c) Summerholm Road (Warrego Highway to Knopkes Crossing (south of Harch Road))
safety improvements, SUMMERHOLM
o Review and install signage for roads and bridges, upgrade line marking, raised
reflective pavement markers, chevron alignment markers and guideposts and
resurface sections of pavement $66,000

The funding for 2017-18 by the Australian Government for Queensland is around 35% of that
set aside for 2016-17. For both the 2015-16 and 2016-17 programmes, there was greater
support in the programme for projects in regional councils and those focused on proactive
crash prevention (rather than simply historic crash numbers). Proactive interventions are now
less favoured in the current system (as was formerly the case in 2014-15 and beforehand).

TRANSPORT INFRASTRUCTURE DEVELOPMENT SCHEME (TIDS)

The following table provides an update on TIDS Program for 2016-17:

Project Description Total Project | % of Works | Comments

Costs completed to

date

Hatton Vale State School — crossing and | $60,000 100% Project completed
footpath road safety works
Airforce Road — widen shoulders and | $280,000 100% Project completed
sealing
Crowley Vale Road - road rehabilitation | $500,892 100% Project completed
and culvert replacement
Lake Clarendon State School parking | $75,000 100% Project completed
upgrades
Woodlands Road — widen shoulders and | $273,836 100% Project completed
sealing
Lake Clarendon Way — road rehabilitation $220,000 100% Project completed
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FUNDING APPLICATIONS

An update on funding applications is provided below:

Building Better Regions (Australian Govt) application for Amos Road Upgrade, Withcott
was submitted on 28th February 2017. This would upgrade the eastern road access into
Jubilee Park. Awaiting funding decision.

Building Our Regions (State Govt) for Forest Hill Stage 2 flood mitigation works. RMA
progressing with concept design flood modelling. Detailed funding application submitted
07 April 2017. Awaiting funding decision.

2017-18 Cycle Network Local Government Grants Program. Two applications were
submitted 27 January 2017.

o Not funded. Construction of Spencer Street upgrade of shared pathway, Gatton

o Funded. Planning and design for Lake Apex Drive (Denis Minson Drive to Hawck
Street) on-road cycle facility, Gatton

Black Spot road safety submissions for design and construction in 2017-18

o 18 projects were submitted June 2016. Three projects funded (as described
elsewhere in this report).

Laidley Flood Mitigation Project (Community Resilience Fund (State Government,
DILGP)).

o Community consultation took place on 17 January 2017 as well as further
stakeholder meetings with Department of Transport and Main Roads and
Queensland Rail.

o Operational Works application has been submitted — currently responding to
information request.

o Contract documents for construction being finalised

o Construction now forecast to commence in August/September 2017

Department of Infrastructure, Local Government and Planning 2016-17 Grants and
Subsidies Programs
o Stormwater Catchment Modelling, Planning and Design for Gatton Sub-

catchments.
* 60% DILGP subsidy of $150,000 approved to complement $100,000 from
LVRC

= |nitial payment of $45,000 for the project received
= Tenders have been received, with negotiations on scoping and price
pending.
UQ to Gatton CBD Active Transport Link (Queensland Tourism Demand Driver
Infrastructure Fund 2017-18)
o Application submitted on 05 December 2016 seeking $300,000 funding from
Australian Government for the $900,000 project. Awaiting funding decision.
Bridges Renewal Programme (Australian Govt) — two applications were submitted
o Mahon Bridge, Grantham for works on the pile-to-headstock connection $70,000
o Steinkes Bridge strengthening $490,000
Department of Communities, Child Safety and Disability Services
o An age-friendly community grants program
o Funding application to be submitted early June 2017 for Allan St (Princess St to
Old College Rd) footpath, Gatton
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PARKS, GARDENS AND CEMETERIES (PGC) UNIT

The Parks, Gardens and Cemeteries Unit has undertaken the following activities during June

2017:

Capital Works

Strategy / Activity /
Project / Program

Update

Next step

Koala Park
Drainage

Continue watering of turf and monitoring of
other eroded areas

Completed

Gatton Cemetery
expansion

Land clearing of extra land completed,
master planning of the Gatton cemetery
continuing

Continue  planning of the
cemetery ready for the financial
contributions

William
Bollards

Kemp

Replacement of existing bollards. Bollards
ordered

Installation of bollards to occur
when bollards arrive

Laidley
green space

Library

Washing of foot paths and continued
watering of turf and plants completed

Completed

Laidley Recreation
Reserve

Removal of old damaged seats,
aluminium seats ordered

new

Installation  of seats

completed 28/6/17

new

Maintenance Works
¢ Mowing
o Gatton and Laidley parks and streets
o Laidley Recreation Reserve
o Forest Hill Rec Reserve mowing
o Gatton Showgrounds for Athletic Carnival

e Playgrounds
o Quarterly playground audit completed
o Repairs continuing

e Furniture Maintenance
o Painting of decks at Cunningham Crest Lookout
o Painting of bollards at Koala Park to preserve asset

e Landscaping

Welcome to Gatton Eastern Drive Landscaping

Grantham gardens weeding and mulching

Pruning of hedges at Centenary Park and Gatton Squash Court
Mcnulty Park irrigation upgrade

Screening hedge at Merryfields

Plant a tree day preparation Gatton Lake Apex Park

O O O 0O O O

e Event Assistance
o Event equipment delivered for Chrome and Clutter at Laidley
o Art Project at Gatton Squash Courts

e Cemeteries maintenance
o Funeral at Laidley 26/6/17, 23/6/17
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¢ General Maintenance/Business
o CRM resolution across the region
o Rubbish run continuing across the region

ROADS AND DRAINAGE UNIT
Capital Works

In addition to the Black Spot and TIDS projects listed previously, the Roads and Drainage Unit
has undertaken the following activities during June 2017:

Strategy / Activity / | Update Next step

Project / Program

Lakeview Minor works pending due to sewer works still | On-going. Waiting on Sewer

Accommodation in progress works to be completed

Reseals Asphalt repairs programmed for the Main St | On-going. Availability of asphalt
in Gatton CBD contractors is an issue and

probably be in July
Gatton Rv Park Sealed access Road and invert crossing Works Completed

Maintenance Works

e Gravel road grading works being done at:
o Laidley

Laidley Ck West

Laidley Heights

Laidley South

Mulgowie

Upper Lockyer

Hatton Vale

Preston

Upper Flagstone

O O O O O O O O

¢ Roadside spraying
o Nil

e Road pavement repairs
o Gatton
o Regency Downs

e Vegetation control and slashing
o Ringwood

e Drainage works
o Hatton Vale

e Road patching works
o Ingoldsby
o Plainland
o Lockyer Waters
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o Vinegar Hill
o Woodlands

e Traffic signs and linemarking work
o Adare
o Blenheim

Road and drainage defects

The graph provided as Attachment A shows the status of the roads and drainage defects from
30 June 2016 until 15 June 2017.

There are approximately 270 less defects currently than 12 months ago. The maintenance
priority level (MPL) has reduced to below 300,000 and remained fairly constant over the past 6
months. As expected, the normalisation of the MPL shows that Council is committing an
appropriate amount of resources both physical and financial to manage risk attributed to roads
and drainage assets and the publics interaction with these assets across the region.

There is still work to be done to understand if the MPL value of 300,000 is an appropriate level

of service and whether or not further efficiencies can be gained to reduce the MPL without
committing extra funding.
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PLANNING AND DESIGN UNIT

In addition to the Black Spot and TIDS projects lists previously, the Planning and Design Unit
has undertaking the following work:

Strategy / Activity /
Project / Program

Update

Next step

Toowoomba
second
crossing

range

Ongoing meeting with various teams from
Nexus.
Monitoring
community.
Nexus have commenced condition survey of
roads.

Jones Road works approved.
Morleys/McNamaras Roads IFA Stage 6
Council report endorsed, with 2 outstanding
items to go back to Council.

impact on local roads and

Postmans Ridge Road Returned
Works - Engineering
Consultants reviewing Stage 6
design, as well reviewing
existing road and providing
recommendations for improved
signage/speed to match in with
Returned Works.

Buaraba St outfall

Outfall works on hold and monitoring levels
monthly. Also monitoring internal drain for

Latest survey results show some
movement over time, detailed

further movement. analysis of results to be

Considering alternative design for outfall | undertaken.

which doesn’t involve removing gabions and

is easier to construct. Original design

sourced, which is in line with alternative

proposed design.
Footpath Projects | Spencer St Funding application
on TMR roads unsuccessful.

Gatton
Revitalisation

Footpath colour trial — Brick n Pave
CBBD street lighting — GHD
Treescape rubber bases trial complete

Report on Streetlighting project
has been submitted to Council.
Proceeding to detail design.

Stormwater
Catchment
Modelling,

Planning and
Design for Gatton
Sub-catchments

Funding of $150,000 received for project,
(60/40 funding), to be complete by November
2017. Initial payment of $45,000 for the
project received.

Negotiating the scope of works
and price prior to entering into a
contract with Water Modelling
Solutions.

Laidley Flood
Mitigation

Application  submitted for  Community
Resilience Fund — Laidley Flood Mitigation
Works — drainage channel and associated
levee construction.

Community consultation has been
undertaken, good feedback received. Further
projects identified from this consultation, and
downstream bat area and creek has been
checked as tree clearing and tidying up
requested here.

Response to information request
pending.
Tender documents ready to be
released for tender once
operation works approval is
received.

PLANT AND FLEET UNIT

Below is a summary of the Plant and Fleet Unit activities:

e General

o Internal plant hire recoveries for 2016/2017 will be slightly ahead of budget for the
financial year.
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o Overall fleet maintenance budget for 2016/2017 is on budget for the financial year.

o Depot budget for 2016/2017 is on budget for financial year.

o Awaiting insurance advice on motor vehicle damaged in traffic accident (FLO0O0555
Toyota Hilux — Plumbing and Building)

o Renewal of cleaners van out for quotation.

o Doosan Loader sent for disposal. Replacement loader has been delivered and
commissioned.

e The following invitation for quotations has been sent out through Vendor Panel to the local
suppliers.

o LVRC17-33 Supply and delivery of two (2) only new Diesel Dual Cab 4x4 Tray
Back Utilities. — Orders for these vehicles has been placed with Lockyer Valley
Toyota with delivery due end of July 2017.

e Recent purchases include:

o VP75303 — Zero Turn Ride-on Mower. An order has been placed with Lockyer
Farm Machinery for the purchase of a Hustler Fastrak 54” cut Zero Turn mower.
This unit will be used at the Laidley Recreational Reserve. Delivery is expected
week ending 30/06/2017.

o LVRC 17-26 Single Cab Tray Back 4x4 utility. An order has been raised to
purchase a Toyota Hilux SR single cab tray back utility. This unit will be used by
pest management. Delivery due end of July 2017.

o 2 X Quipcorp dual hose reel spray units. Exemptions from competitive quotes being
finalized and order will be raised for purchase of these units for Pest Management.
These units have been delivered

o 8 X 5 Tandem Axle Box Trailer. Workshop will fabricate this trailer which will be
used by pest management. Fabrication has commenced.

ASSET MANAGEMENT UNIT

Below is a summary of the Asset Management Unit:
e General
o Strategic Service Management Plan for LVRC completed and adopted by Council
at the budget meeting 27 June 2017
o The following service management plans have been adopted at the budget meeting
27 June 2017.
= Transport
Fleet
Parks and Gardens
Buildings and Facilities
Disaster Management
= |nformation and Communication Technology
o Budget formally adopted 27 June 2017 including $2.06m for plant and fleet
renewal.
o REPA damage assessment should be completed in approximately 3 weeks.
Damage to date (27/6/2017) identified has an estimated value of $700K.
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INFRASTRUCTURE SUPPORT SERVICES (WORKSHOP, ASSET MANAGEMENT AND
ADMINISTRATION)

Below is a summary of the Infrastructure Support Services (Workshop, Asset Management
and Administration)

e General

O

O

Developed mobility solution for flood damage assessment. On ground pick up
commenced Monday 15th May, approximately 30% of damage collected.

Service Management Strategy and Service Management Plans adopted at Council
budget meeting 27 June 2017

Capitalization of works is continuing for end of year financial processes

EXECUTIVE MANAGER ACTIVITIES

The Executive Manager was on annual leave from 21 June to 7 July 2017, however during the
month of June 2017, the Executive Manager or the Acting Executive Manager has attended:

Council Workshops, Council meetings and Councillor Tours
Regular meeting with IWS Mangers and Management Groups
Budget discussion meetings with IWS Managers
Asset Management meeting
Lockyer Valley Traffic Safety Working Group meeting
Lake Apex Community Advisory Committee meeting
IWS Portfolio meeting with Cr Holstein
Meetings with the Mayor, Cr Holstein and resident
o Napier Street, Laidley regarding the levee bank
o Flagstone Creek Road, Helidon regarding a creek
Meeting with Cr Holstein and resident
o Dry Gully Road, Mount Whitestone regarding road issues
Gatton Heavy Horse Field Day debrief
Site inspection at Balaam Hill and Otto Road quarries
RMPC 2017/18 Management meeting with TMR
LVRC Leadership Forum
Fire Ant Training
Safety Induction with high school students
New staff induction - introductions
Hazard inspections of construction sites including Thallon Road
Workplace / IWS site visits at:
o Thallon Road, Hatton Vale
o Van de Weyer Road, Forest Hill
o Lake Clarendon Way, Lake Clarendon

The Executive Manager’s office has also supported the Lake Apex Community Advisory
Committee meeting held on 20 June 2017 and the Lockyer Valley Traffic Safety Working
Group held on 21 June 2017.

Page 132



ORDINARY MEETING OF
COUNCIL AGENDA
26 JULY 2017

Lockyer
Yalley

CUSTOMER SERVICE REQUESTS — MONTHLY MONITORING

The table below provides a summary of customer service request activity. In the past two
months there have been improvements in completed requests following a spike in CSR from
the weather event in March 2017.

2016 - 2017

E ¥ E £ 8

L.Newneqm-s:smhmm O] Requests Resolved 151 Paint of Contact B Uricompleted Requests ai Month End ]

Page 133



Rockver ORDINARY MEETING OF

v~ COUNCIL AGENDA
( 26 JULY 2017

14. ITEMS FOR INFORMATION

14.1 Inward Correspondence for Noting

Date: 19 July 2017

Author: Stephen Hart, Coordinator Council Business

Responsible Officer: lan Church, Chief Executive Officer

Summary:

Attached to this report is correspondence received by Council since the last Council Meeting. This
correspondence is provided for Councillor's information.

This document is for Council’s information only.

Report

1.

Introduction

A key strategy in Council’'s Operational Plan 17-18 is to enhance decision making through
informative reporting. To improve the flow of information to decision makers it is important that
documents of a strategic nature are provided to Councillors for their information.

2. Background
The Lockyer Valley Regional Council receives a considerable amount of correspondence.
While much of this correspondence is of a routine and operational nature, there are also
Reports, Reviews and correspondence of a more strategic nature that is likely to be relevant
for Councillor's information and consideration. Recent correspondence of this nature is
attached to this report.
3. Report
Relevant correspondence received since the last Council Meeting is attached to this report for
Councillor’s information. This correspondence includes:
1. West Moreton Hospital and Health Service forwarding the West Moreton Hospital
and Health Service Strategic Plan 2917-21.
2. Australian Local Government Association advising of the outcome of the debate on
the motions submitted by Lockyer Valley Regional Council.
3. Queensland Competition Authority providing notice of the Review of Seqwater Bulk
Water Prices 2018-21.
Attachments
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1View
2View
3View
4View

Letter 1 Page
WMHHS Strategic Plan 2 Pages
Email - 2017 ALGA Motions 1 Page

Letter - Qld Competition Authority 2 Pages
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Letter
Queensland
Government
m West Moreton
Hospital and Health Service
Enquiries to: West Moreton Shaping Our Future
Telephone: (07) 3413 7491
Email WM_ShapingOurFuture@health.qld.gov.au
Date: 10 July 2017

Dear lan
Partnering with you to shape our future: West Moreton HHS Strategic Plan 2017-21

On behalf of the West Moreton Hospital and Health Board, it is our pleasure to share with you the
West Moreton Hospital and Health Service Strategic Plan 2017-21. After many months of

consultation with staff, partners, consumers and the community, we are excited to share a plan
that not only outlines a path forward for our health service, but also our aspirations for how we can
work together to meet the needs of our community in the coming years.

As many of you know, the West Moreton community will continue to face significant challenges
over the next decade. We will have the fastest population growth in the state, as well as levels of
obesity and heart-related hospital admissions that are unacceptable by national standards. This
strategic plan is an important part in our shared response, and we look forward to working with
you to achieve the best in health and wellbeing for West Moreton, now and into the future.

This is the just the start of our journey. We appreciate your support for this plan so far and look
forward to working with you as we start the next steps of bringing it to life. Should you have any
queries or want to find out how you can partner with us further, please send us an email
WM_ShapingQurFuture@health.qld.gov.au.

With thanks and kind regards

Fl
.

L4 T\

' Dr Kerrie Fr_eeman
Michael Willis

Board Chair, West Moreton Hospital and Health ~ Chief Executive, West Moreton Hospital and
Board Health Service

Address Postal address Phone

Ipswich Hospital PO Box 73, 07 3810 1111

Chelmsford Av, Ipswich QLD 4305

Ipswich QLD 4305 Website

www. westmoreton health qld gov.au
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WMHHS Strategic Plan

Inward Correspondence for Noting

West Moreton Hospital and Health Service

2017 — 2021
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WMHHS Strategic Plan
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Inward Correspondence for Noting Attachment 3
Email - 2017 ALGA Motions

Susan Boland

From: Abby Carey <Abby.Carey@alga.asn.au>
Sent: Monday, 10 July 2017 11:44 AM

To: Stephen Hart

Subject: National General Assembly 2017 Motions
Dear Mr Hart

Earlier this year your council submitted motions to be debated at the National General Assembly (NGA) 2017. We
would like to thank you and your council for the important contribution you made to the NGA.
| am writing to inform you of the outcome of the debate on your motions and the process that will now ensue.

Lockyer Valley Regional Council submitted 2 motions outlined below:
Motion Number: 27

That the National General Assembly approach the Australian Bureau of Statistics to make public available data and
statistics on agricultural commodity production by local government area. This data needs to be provided in both
dollar values and in actual tonnage (volume) terms.

This motion was carried by the NGA and will now be considered by the ALGA Board at a Special Board
meeting convened to deal with all NGA Resolutions.

Motion Number: 78

That the National General Assembly lobby the Commonwealth Government to develop and implement a National
Flying-Fox Management Framework to coordinate and harmonise flying-fox management across jurisdictions

Motion 78 was carried by the NGA and the Resolution will now be considered by the ALGA Board at its
Special meeting.

Thank you once again for your support for the NGA and for taking the time to submit motions. We will write to you
again after the ALGA Board has considered these motions.

Kind regards

Clare Sullivan
Director of Government Relations and National Events
Australian Local Government Association

AUSTRALIAN LOCAL
GOVERNMENT ASSOCIATION

National General Assembly, 18 - 21 June 2017, Canberra ACT
Regional Cooperation and Development Forum, 18 June 2017, Canberra ACT
Roads Congress, 7-9 November 2017, Albany WA
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Inward Correspondence for Noting Attachment 4
Letter - Qld Competition Authority

e

Queensland
Competition
Authority

/RECEIVED
(AT SY
File Ref: 1246822 92 JUN 207

20 June 2017 LVRC RECORDS

Mr lan Church

Chief Executive Officer

Lockyer Valley Regional Council
PO Box 82

Gatton QLD 4343

Dear Mr Church
Notice of Investigation: Review of Seqwater Bulk Water Prices 2018-21

The Treasurer and Minister for Trade and Investment has asked the Queensland Competition Authority to
investigate pricing practices relating to the monopoly business activity of bulk water supply by Seqwater. The
objective of the review is to recommend bulk water prices for the period 1 July 2018 to 30 June 2021.

The QCA will shortly publish the attached notice of investigation. We invite you to make a submission by 15
September 2017.

Please direct any queries on this matter to Jennie Cooper on (07) 3222 0565 or jennie.cooper@gqca.org.au.

Yours sincerely

Charles Millsteed
Chief Executive Officer

cc: Mr Tony Brett, Manager of Finance, Lockyer Valley Regional Council

Level 27, 145 Ann Street, Brisbane Q 4000
GPO Box 2257, Brisbane Q 4001

Tel (07) 3222 0555

www.qca.org.au
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Letter - Qld Competition Authority

Notice of Investigation: Review of Seqwater Bulk Water Prices 2018-21

Attachment 1: Notice of investigation

Queensland
Competition
Authority

HAVE YOUR SAY

Notice of Investigation: Seqwater Bulk Water Prices 2018-21

At the request of the Treasurer and Minister for Trade and Investment, the Queensland
Competition Authority will conduct an investigation into the pricing practices relating to the
monopoly business activity of bulk water supply by Seqwater. The objective of the
investigation is to recommend bulk water prices for the period 1 July 2018 to 30 June 2021.

Public involvement is a key part of our decision-making process and we invite submissions
from all interested parties. We have published a guidance note on our website to assist
stakeholders with their submissions.

Submissions are due by 15 September 2017 and can be made online:
www.qca.org.au/Submissions or by post:

Queensland Competition Authority
GPO Box 2257
Brisbane QLD 4001

A draft report will be submitted to the Queensland Government by 30 November 2017,
with a final report submitted by 31 March 2018.

For more information, visit our website www.qca.org.au/water or contact Jennie Cooper
(07 3222 0555).
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14.2 External Funding Update April - June 2017
Date: 19 July 2017
Author: Corrin Bischoff, Coordinator Governance & Strategy
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this report is to provide an update on the status of external funding applications
submitted by Lockyer Valley Regional Council for the period April to June 2017.

This document is for Council’s information only.

Report
1. Introduction

This report provides an update and analysis of funding sought by Council over the past three
months from competitive external grant programs.

Council’'s External Funding Policy supports the Lockyer Valley Community Plan 2012 - 2022
strategic priority to “uphold principles of good governance and transparency in decision
making”.

2. Background
A centralised grant application process is utilised to optimise funding secured by Council to
support its projects and activities. A key part of the coordinated approach to seeking and
managing external grants is to provide a regular update to Council on all funding applications
submitted.

3. Report
Since the beginning of April 2017, five (5) external funding applications have been submitted.
In this period, Council has been advised that four applications were not successful and two
applications were successful.

Below is the status of Council’s external funding applications as at 18 July 2017:

STATUS as at: | Source Funding Program Project Name Total Cost Amount Applied LVRC cash LVRC In-kind
18 July 2017 of Project For contribution contribution

Pending Department of Bridges Renewal Steinkes Bridge $490,000 $245,000 S0 S0
Infrastructure and Programme - Round 3
Regional
Development

Pending Department of Bridges Renewal Mahon Bridge $70,000 $35,000 S0 S0
Infrastructure and Programme - Round 3
Regional
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Source
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Funding Program

Total Cost
of Project

Project Name

Amount Applied
For

LVRC cash
contribution

LVRC In-kind
contribution

Development
Pending Department of Building Better Horticultural $22,000 $15,000 $5,000 $2,000
Industry, Innovation | Regions - Community Production in the
and Science Investment Stream Lockyer Valley -
Research Project
Successful State Libraries Tech Savvy Seniors Tech Savvy $12,375 $12,375 S0 SO
Queensland Seniors
Pending Department of Building Better Amos Road $848,000 $424,000 $424,000 $36,000
Industry, Innovation | Regions - Upgrade,
and Science Infrastructure Projects | Withcott
Stream
Unsuccessful | Department of State | Building Our Regions Forest Hill Flood $540,000 $270,000 $ 270,000 0
Development Mitigation - Stage
2
Unsuccessful Department of State | Building Our Regions Lockyer Valley $582,624 $291,312 $291,312 0
Development Animal
Management
Facility
Unsuccessful Department of Sport and Recreation Regional Sports $110,000 $75,000 $20,000 0
National Parks, Planning Program Facility Plan
Sport and Racing
Successful Department of Cycle Network - Local Lake Apex Drive $50,600 $25,300 $25,300 0
Transport and Main Government Grants (Denis Minson $35,000 received
Roads (DTMR) Program Drive to Hawick for 2017/18 and
Street) on-road balance to be
cycle facility funded in
2018/19 - Design
only project
valued at $46k
100% funded by
DTMR
Unsuccessful | Department of Cycle Network - Local Spencer Street $195,800 $97,900 $97,900 0
Transport and Main Government Grants Upgrade of
Roads Program Shared Pathway
Unsuccessful Department of Queensland Tourism UQ to Gatton $900,114 $300 000 $300 114 0
Tourism, Major Demand Driver Active Transport
Events, Small Infrastructure (TDDI) Link
Business and the Fund 2017-18
Commonwealth
Games
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14.3 Investment Report — June Quarter 2017

Date: 11 July 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

As outlined in Council’'s 2016/2017 Investment Policy, a quarterly report is required to be submitted to
Council on the performance of its investment portfolio.

The investment of surplus funds has been made in accordance with the requirements of the Statutory
Bodies Financial Arrangements Act 1982 as well as Council’s Investment Policy. As at 30 June 2017,
Council had a total investment holding of $26.4 million.

Overall our investments continued to perform well in comparison with targeted benchmarks with
current Council’s investments exceeding these benchmarks. Despite this, interest revenue was below
the target for the year.

This document is for Council’s information only.

Report

1. Introduction
In accordance with the policy statement in Councils 2016/2017 Investment Policy, a quarterly
report is required to be submitted, updating Council on the performance of its investment
portfolio.

2. Background
As at 30 June 2017, Council had a total investment holding of $26.4 million.

3. Report
Council’'s 2016/2017 Investment Policy sets out Council’s investment guidelines including the

time horizon, maximum exposure, credit risk guidelines and performance benchmarks of its
investments.
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Table 1
Product Type Amount $ Pekzgledr}%ge
Cash Fund - QTC 8,900,244 33.71%
Term Deposit 17,500,000 66.29%
Total $26,400,244 100.00%
Table 2
Institution Amount $ Pﬂgfdr}:%ge F?;?i?]i;
QTC 8,900,244 33.71% AA
NAB 1,000,000 3.79% AA-
Commonwealth Bank 1,000,000 3.79% AA-
AMP Bank 4,500,000 17.05% A
Suncorp-Metway 2,500,000 9.47% A+
Bank of Qld 2,000,000 7.59% BBB+
Bendigo Bank 1,000,000 3.79% BBB+
Beyond Bank 500,000 1.89% BBB+
Rural Bank 500,000 1.89% BBB+
Credit Union Australia 1,500,000 5.68% BBB
ME Bank 1,500,000 5.68% BBB
MyState Bank 500,000 1.89% BBB
IMB Bank 500,000 1.89% BBB
Auswide Bank 500,000 1.89% BBB-
Total 26,400,244 100.00%

The two following tables show the product type, investment institution, and credit rating of our
investment portfolio at 30 June 2017:
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The following tables display the performance of Council’'s investments, identified by
investment type and days invested, against the Bank Bill Swap Rate (BBSW) and the
Bloomberg AUSBOND Index (AUSBOND).

The tables compare the rate of return on Council’s investments at 30 June 2017, against the
benchmarks indicated above (BBSW and AUSBOND).

Overall, the investments continued to perform well in comparison with these benchmarks
although there has been a decrease in the interest rates for term deposits with new
investments now well below the 3.0% mark.

Table 3
Cash Fund Performance Ag_ainst ot RBA AUSBOND
RBA Cash Rate & UBS Bank Bill Index Cash Rate Index
Cash Fund Performance 2.49% 1.50% 2.37%
Table 4
Term Deposit Performance Against Av Return BBSW | AUSBOND
BBSW Index & AUSBOND Index on Deposits | Index Index
Term Deposits 2.72% 1.615% 2.37%

While interest rates have remained relatively steady, the QTC cash fund rate is now slightly
lower than most term deposit rates making term deposits a more attractive investment option.
The best regular rates on offer at present are around the 2.60% to 2.85% mark for investment
periods from six to twelve months.

TABLE 5
Original % Annual
Interest Income vs Budget Actual YTD YTD Budget YTD Budget
Interest Income on $756.865 $817,000 93%
Investments

As reflected in table 5, interest revenue is below the target for the year. The budget was
based on an estimated interest rate of 2.90% and, while the average return on our QTC
account and current term deposits are relatively close to this rate, the rates on new
investments are lower as the anticipated increase in the underlying cash rate by the Reserve
Bank did not occur. The budget was amended as part of the second quarter budget review
and a further reduction in budgeted interest revenue has been applied to the newly adopted
2017/2018 budget.

During the fourth quarter, cash at bank has decreased as usual between the collection of the
bi-annual rates issue. Only minimal cash remains in Council’s general funds each day with
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any excess being invested as term deposits or transferred to the QTC Cash Fund. The

following graph shows a comparison over time of total cash balances.

Weekly Cash Balance from 1/7/2016
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The following table shows that Council’s investments at 30 June 2017 complied with the

2016/2017 Investment Policy.
TABLE 6
Investment Policy Credit Risk Current Allowable Difference
Compliance Exposure Exposure
Cash Funds
QTC Cash Funds 33.71% 100% 66.29%
Term Deposits
AAA to A+ 17.05% 80% 62.95%
A to BBB+ 32.20% 35% 2.80%
BBB to BBB 17.05% 25% 17.95%
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14.4 Information Services Update for the 2016/17 Financial Year
Date: 18 July 2017

Author: Graham Cray, Manager Information Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

The use and reach of technology and the ability to interact with information has been rapidly
increasing due to continued development of portable technologies and information systems. It is
essential for Council to leverage the use of technology to improve staff efficiency, productivity, and
making informed decisions, as well as providing customers the ability to interact with Council at any
time, from anywhere on any device.

This report is to provide information on the achievements and challenges of the IS team for the period
of July 2016 through to June 2017 inclusive.

This document is for Council’s information only.

Report

1. Introduction
The Information Services business unit provides key services mostly internally to Council to
enable the delivery of externally facing services to our customers. The Information Services
(IS) team includes the Information Communication Technologies (ICT) team, the Business
Systems Team, the Information Management (IM) team, and the Geographical Information
Systems (GIS) team.

2. Background

The IS Structure is as follows:
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The Information Services Team operates on a very lean human resource allocation, when
compared with the risks and opportunities they are responsible for managing.

Report

Taking the time to reflect on the previous 12 months has allowed the team to appreciate and
celebrate the outcomes they have achieved in that timeframe.

Throughout the financial year, the team has achieved a great deal including the
implementation of business systems that have improved functionality, mobilised staff and
reduced paperwork, replaced telephone systems and call centre software and implemented
new hardware systems that improved efficiencies and customer satisfaction.

In contrast though there are many challenges we face, including the ever increasing cyber
security risks and not being able to keep up with demand when it comes to implementing new
functionality and technologies that will enable improvement of Council services, staff safety,
efficiency and therefore productivity, as well as improving customer interaction in an online
world.

We have collaborated with other council teams to ensure major projects ran smoothly and on
time. The biggest example of this in the past 12 months is the refurbishment of the Laidley
Library and Customer Service Centre. The IS Team was involved in removing the majority of
Council’s records from the old building and moving these to an offsite facility. The CCTV, IT,
and Telstra networks all had to be relocated to allow the Customer Service team to operate
out of Neilsen’s Place and the Library team to operate out of the temporary library. All
services were subsequently relocated to allow for the opening of the refurbished building.

Other significant outcomes achieved in the last 12 months by the IS team include:

Development of a high level ICT Business Continuity and Disaster Recovery Plan;

Development of a Service Management Plan for ICT assets;

Replacement of Projectors and control system at Lockyer Valley Cultural Centre;

Implementation of Skype For Business and Enghouse Call Centre Software to replace an

aging and costly telephone system;

¢ Implementation of Intramaps, a web based mapping system to replace a desktop based
system;

¢ Redevelopment of CCTV Policy and Procedure to improve the focus and management of
Council’'s CCTV program;

e Development of Memorandum of Understanding between LVRC and Queensland Police
Service (QPS) to allow QPS to directly access Council’'s CCTV systems;

¢ Implementation of CCTV technologies to enable QPS direct access to Council's CCTV
systems;

e Implementation of online applications for QPS to request CCTV footage to improve service
levels and staff efficiencies;

e Upgraded CCTV infrastructure to improve security, public safety, and crime prevention;

¢ Implementation of functionality within our Technology One systems, including;

o Implementation of the Enforcement module for multiple business units to allow
improved staff efficiencies;

o Implementation of the Licencing/Permits module for multiple business units to
improve staff efficiencies;
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o Implementation of CiA Work Requests to manage Facilities works requests;
o Implementation of Customer Requests Review system requirements to improve
Council’s customer focus and accountability;
o Implementation of CiA Bl Analytics Dashboards for Customer Requests & Capital
Works to improve accountability and customer focus;
o Implementation of CiA Talent Management (including Employee Appraisal process
& Employee Accreditations) to improve staff productivity and performance; and
o System Reconfigurations to cater for new Planning Act legislation requirements;
Presentation of regular Business Systems Information Sessions to improve staff
understanding, knowledge, skills, and maximising Council’s investment in these systems;
Communication of regular user tips in the form of short videos included in staff newsletters
to improve staff understanding, knowledge, skills, and maximising Council’s investment in
these systems;
Council’s Senior Business Systems Officer presented on LVRC’s introduction and use of
CiA at Technology One’s International Conference, Evolve;
Developed an ongoing reputation with Technology One as a successful & progressive
Queensland site, resulting in a number of requests to partner with them in early adoption of
new CiA functionality which will improve staff efficiencies and service levels;
Upgrade of multiple virtual servers to Server 2016, improving functionality, performance
and security;
Upgraded electronic building access control systems to improve usability and security;
Implemented Dark Trace a cyber-security focussed solution that monitors our networks for
unusual activities to detect threats, breaches and vulnerabilities;
Welcomed a Cyber Resilience internal audit to review Council’'s ICT cyber security
resilience capability across its operations;
Implemented a Visitor Management system at the Gatton Administration system and
Depot to improve safety;
Re-implementation of WaterRide, water flow and level modelling software, to improve
public safety and inform decisions during flood events;
Reconfiguration of Skype For Business as part of PhoneFox implementation to improve
Council’'s customer focus;
Implementation of the ability for staff to bring their own mobile devices to access Council
Email and Calendar application;
Assisted in the standing up of the Local Disaster Coordination Centre for Ex Tropical
Cyclone Debbie;
Implementation of the most recent topographical (LIDAR) contour data to improve the
quality of information and inform decisions;
Implementation of the most recent aerial photography data to improve staff efficiencies,
guality of information, and inform decisions;
Successfully protected Council against malware, ransomware and other cyber security
attacks;
Relocated significant numbers of records boxes from the Laidley Administration Building to
an offsite facility to ensure the appropriate storage of Council information;
Commenced sentencing of records relocated to an offsite facility to ensure appropriate
management and retention of Council information; and
Conducted standard operational activities including keeping IT systems patched, replacing
hardware due for replacement, investigating and rectifying issues, managing network,
systems and building access, managing data, producing mapping products, and,
assessing, registering and tasking incoming information.
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Challenges experienced by the IS Team over the past 12 months include:

o Cyber Security. It is not a case of ‘if’ but ‘when’. We are being attacked every day. We do
what we can to reduce the opportunity and impact; however, at some point we will be
compromised. The impact may be very high if the attack leverages unknown
vulnerabilities;

e Balancing the implementation of successful projects and continuing to provide effective
operational services (keeping the lights on) with the resources that we have. The majority
of every review, audit, and recommendation throughout Council results in a change to
existing or the implementation of new technologies;

e Managing staff expectations and general relationship management. Ideally a team
member would meet with key staff to discuss issues and plan future requirements.
Unfortunately when staff numbers in the teams were reduced in the last few years, this
was an engagement activity that couldn’t be continued. As a result there is a lack of
understanding in the time and effort required to implement new hardware, processes and
systems. Some internal customers get frustrated with processes that are in place to
maintain security and reduce risk; and

e Upgrading our Electronic Document Records Management System, “Enterprise Content
Management (ECM)” to the latest version. Due to internal resourcing issues, technical
issues, and supplier resourcing issues this project has been delayed a number of times
with a current Go Live date in September 2017.

Overall the IS Team has achieved some great outcomes in the last 12 months. Our
challenges are no different to every other team as a result of ‘doing more with less’. However
with the increasing reliance on technology and information to improve services, efficiencies,
safety and productivity, the pressure on my team continues to grow. Cyber security in itself
could be a full time role if we are to implement best practise. Add to that an increasing
number of projects and we carry a high level of risk in our internal resourcing capacity to
continue to deliver timely outcomes. A review into the resourcing of the IS Team will be
carried out shortly to determine if we have the right level of capacity and risk appetite.
Obviously the dilemma will be that any increase in resourcing will result in an increase in
costs. Irrespective of the outcome of this review, the team will continue to strive to deliver the
best outcomes in a cost effective manner for Council.
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14.5 Waste Management Site Break-Ins

Date: 19 July 2017

Author: Melissa McNamara , Recycling and Waste Coordinator
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

Councils Waste Management Sites situated at Laidley, Lockrose, Lockyer Waters, Grantham and
Helidon were accessed by forced entry in the months of May through to and including July 2017. All
sites were subject to theft of property with varying degrees of property damage sustained. Damage

and los

ses totalling approximately $8,000 (excluding officer time) were sustained.

This document is for Council’s information only.

Report

1.

Introduction

During the months of May, June and July 2017 some of Council’'s waste management were
subject to a series of break ins, which have resulted in the theft of property and damage to
buildings.

Background

Council operates 8 waste management sites for the receival of domestic/commercial
recyclable materials and waste across the region. These sites are supervised by Anuha and
cash/card payment options are provided for residents to enable payment for waste disposal,
when necessary, in accordance with Council’s fees and charges. These arrangements were
introduced on 1 July 2013.

Each Waste facility is provided with a safe (bolted to wall/floor) to secure cash, CCTV
monitoring and security fencing where possible. Signage onsite includes ‘no authorised
persons permitted’ and also refers to CCTV surveillance.

In accordance with current procedures, Council officers are notified of any incidents or break-
ins as soon as is practicable by Anuha’s personnel. Council’s first point of call in these
matters is the Waste Collection and Recycling Coordinator.

All break ins are also reported to Police Link at the time of the incident notification and a police
reference number is recorded/provided for Council. Council officers also attend to assist with
the investigation and to access potential video footage of each incident.

Onsite investigations are followed up with written incident reports provided by Anuha to
Council via email.

Report

Page 152




ORDINARY MEETING OF
COUNCIL AGENDA
26 JULY 2017

Commencing on 25 May 2017, a series of break-ins occurred at various Council waste
management sites.

Details of each of the break-ins follow.

Lockrose Transfer Station — Village Road, Lockrose
Police report - QP1700906320

Written incident report — ECM # 3159504

Date 25 May 2017

Break & Enter

Takings (Money) - $640.00

Float (Money) - $200.00

Padlock - $33.00.

Lockyer Waters Transfer Station — Main Greenswamp Road, Spring Creek

e Police report - QP1700926491

Written incident report — ECM # 3168979

Date — 27 May 2017

Break & Enter

Damage to Door & Internal wall, site office — approximate. repair cost $3,388.

Helidon Transfer Station — Seventeen Mile Road, Helidon
e Police report - QP1701025980

Written incident report — ECM # 3178275

Date — 12 June 2017

Break & Enter

Dell Latitude E5550 laptop (Serial Number JP2TR32) supplied as part of lease agreement
number 0002030599 in June 2015, $1,750.00

Takings (Money) - $137.00

Float (Money)- $200.00

Damage — Door/Lock $200.00

Safe Key - $100.00.

Grantham Transfer Station - Back Ma Ma Road, Winwill
e Police report - QP1701021215

Written incident report — ECM # 3178275

Date — 12 June 2017

Break & Enter

Minor Damage — Door/Lock $250.00

Helidon Transfer Station — Seventeen Mile Road, Helidon

Police report - QP170118689

Written incident report — ECM # 3189957

Date — 09/07/2017

Break & Enter

Minor Damage — security window grill

Hikvision 8ch PoE NVR, 80Mbps, H.264+, 8 PnP ports, 4K, VGA/HDMI, 1 RU, 2 HDD Bay
+ 3TB (CCTV hard drive) $797.05
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Force was used to gain entry at each site with offenders carrying their own tools. All sites
sustained damage to entrance doors/locks as well as internal walls, where force was used in
an attempt to dislodge installed safes.

CCTV footage confirms offenders were onsite for some 1 to 2 hours and in most cases site
entry took between 45 minutes to 1 hour. CCTV footage identified two young male offenders,
one who has since been arrested with the other offender said to be known to police. No
persons (contactor personnel or members of the general public) were at risk as the break-ins
occurred overnight.

In all instances, post police attendance, temporary and permanent repairs were undertaken to
secure all facilities.

At the time of the incidents, safe keys were held in a said to be secure location at each site,
thus allowing transition of site operators. Personal computers also remained onsite again in a
said to be secure location out of sight.

Officers have acted swiftly to reassess all risks and security with a view to increasing
measures to further reduce loss and bolster security for each site hut. Sites are currently
being fitted with deadlocks and secured keys, new larger safes (with digital key pads) are
being installed (to house personal computer as well as limited cash holdings) and additional
CCTV cameras are also being installed.

In the court proceedings that will follow, costs associated with the property damage and stolen

property from each site will be mentioned in court proceedings and the Court should (as it has
done in the past for similar incidents), require the offender to pay restitution to Council.
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15. CONFIDENTIAL ITEMS

15.1 Legal Update

Date: 19 July 2017

Author: Caitlan Natalier, Solicitor & Legal Services Coordinator
Responsible Officer: lan Church, Chief Executive Officer

That the above item be considered in Closed Session to the exclusion of the press and public
in accordance with Section 275 (1) (f) of the Local Government Regulation, 2012, as the
matter involves starting or defending legal proceedings involving it.

Summary:

The purpose of this Report is to provide an update, and seek Council direction, in relation to a number
of confidential legal matters.

16. MEETING CLOSED
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