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1. MEETING OPENED  

2. LEAVE OF ABSENCE  

No Leave Of Absence at time of print run 
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3. CONDOLENCES/GET WELL  WISHES 

3.1 Condolences/Get Well Wishes 
 
Date: 17 July 2018 
Author: Erin Carkeet, Governance & Strategy Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 
 

Officer's Recommendation: 
 
THAT letters of condolence be forwarded to the families of recently deceased persons 
from, within or associated with the Lockyer Valley region. 
 
 

 
 
 

Attachments 

There are no attachments for this report. 
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4. DECLARATION OF ANY M ATERIAL PERSONAL INT ERESTS/CONFLICTS OF 
INTEREST BY COUNCILL ORS AND SENIOR COUNCIL OFFICERS  

4.1 Declaration of Material Personal Interest on any Item of Business  

 Pursuant to Section 172 of the Local Government Act 2009, a councillor or senior council 
officer who has a material personal interest in an issue to be considered at a meeting of the 
local government, or any of its committees must ï 

(a) inform the meeting of the councillorôs material personal interest in the matter; and 

(b) leave the meeting room (including any area set aside for the public), and stay out of 
the meeting room while the matter is being discussed and voted on. 

4.2 Declaration of Conflict of Interest on any Item of Business  

Pursuant to Section 173 of the Local Government Act 2009, a councillor or senior council 
officer who has a real or perceived conflict of interest in a matter to be considered at a meeting 
of the local government, or any of its committees must inform the meeting about the 
councillorôs personal interest in the matter and if the councillor participates in the meeting in 
relation to the matter, how the councillor intends to deal with the real or perceived conflict of 
interest. 

5. MAYORAL MINUTE  

No Mayoral Minute at time of print run 
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6. CONFIRMATION OF MINUTES  

6.1 Confirmation of Ordinary Meeting Minutes of 11 July 2018 
 
Date: 17 July 2018 
Author: Erin Carkeet, Governance & Strategy Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

Officer's Recommendation: 
 
THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on 
Wednesday 11 July 2018 be taken as read and confirmed. 
 
 
 

 
 

Attachments 

There are no attachments for this report. 
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6.2 Receipt of the Minutes of the Audit and Risk Management 

Committee Meeting held on 28 June 2018 
 
Date: 13 July 2018 
Author: Madonna Brennan, Governance and Strategy Advisor 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

Officer's Recommendation: 
 
THAT the Minutes of the Audit and Risk Management Committee Meeting held on 28 
June 2018, as attached, be received and noted as minutes of that meeting. 
 
 

 
 

Attachments 

1ᶓ  Minutes - Audit and Risk Management Committee 28 June 2018 14 Pages 
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7. BUSINESS ARISING FROM MINUTES  

No Business Arising from Minutes at time of print run 

8. COMMITTEE REPORTS  

No Receival of Committee Reports as Minutes at time of print run 

9. DEPUTATIONS/PRESENTATIONS  

No Deputations/Presentations at time of print run 
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10. EXECUTIVE OFFICE REPORTS 

10.1 Audit and Risk Management Advisory Committee 
 
Date: 17 July 2018 
Author: Madonna Brennan, Governance and Strategy Advisor 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
The purpose of this report is threefold as follows: 
 

1. To inform Council of the outcome of the review conducted by the Audit and Risk Management 
Committee on Councilôs internal audit function; 

2. To seek Council approval of the recommended appointments to the Independent Membership 
positions on the Audit and Risk Management Committee;  

3. To seek Council approval of the recommended re-appointment of the Independent 
Professional Member of the Audit and Risk Management Committee. 

 
 

Officerôs Recommendation:  

THAT Council receive and note the outcome of the review conducted by the Audit and 
Risk Management Committee on the performance of Councilôs internal audit function. 
Further; 
THAT Council endorse the appointment of Kerry Phillips as Independent Chairperson 
of the Audit and Risk Management Committee for a period of two years commencing 1 
July 2018, and Mark Newton as Independent Community Member of the Committee for 
a period of two years commencing 1 September 2018. 
And further; 
THAT Council endorse the re-appointment of Alison DôCosta for a further term of two 
years to the position of Independent Professional Member of the Audit and Risk 
Management Committee effective from 1 September 2018. 
 
 

Report 
 
1. Introduction 

 
The Audit and Risk Management Committee (the Committee) is an advisory committee of 
Council with the Committeeôs primary responsibility being to provide independent assurance 
and assistance to Council on its risk, internal control and compliance frameworks, and to 
ensure that Council meets its statutory requirements regarding external accountability 
responsibilities. 
 

2. Background 
The term of appointment for the Independent Chairperson concluded on 30 June 2018. The 
terms of appointment for the Independent Professional Member and the Independent 
Community Member concluded on 31 August 2018.   
 
 At the ordinary meeting of 16 May 2018, Council endorsed the recommendation of the 
Committee to call for nominations by expression of interest for the positions of Independent 
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Chairperson and Independent Community Member.  Council also resolved to conduct a review 
of the performance of the current Independent Professional Member seeking re-appointment 
to the position for another two year term. 
 
In accordance with the Internal Audit Charter, the Committee is required to conduct an annual 
review on the performance of Councilôs internal audit functions and provide advice on the 
review to Council.  This review was conducted at the Committee meeting held on 28 June 
2018. 
 

3. Report 
 
Performance Review of Internal Audit 
The Committee is required to conduct a review on the performance of Councilôs internal audit 
functions on an annual basis and report to Council on the outcomes of this review.  This 
review was conducted in accordance with Councilôs Internal Audit Charter and initiated with 
Councilôs appointed Internal Auditor, BDO Pty Ltd completing a self-review questionnaire.  The 
self-review questionnaire was provided to the Committee for discussion and determination of 
the rating for the internal function against each of the following key requirements: 
 

¶ Displayed a strong understanding of LVRC's  business, goals and local government 
sectors and takes a genuine interest in Council's success; 

¶ Developed prior to the beginning of the financial year a risk based annual internal audit 
plan 

¶ Coordinated the implementation of the approved annual internal audit plan 

¶ Reported significant issues related to the processes for controlling the activities of the 
LVRC 

¶ Provided recommendations on how to rectify and/or potential improvements for any 
deficiencies identified in the processes for controlling activities of the LVRC 

¶ Provided information on the status and results of the annual audit plan and the 
sufficiency of department resources 

¶ Provided necessary updates and presentations to the Audit and Risk Management 
Committee on the annual internal audit plan and internal audit reports. 

¶ Supplied professional audit staff with sufficient knowledge, skills, experience and 
professional qualifications to meet the requirements of the Internal Audit Charter 

 
On the whole, the agreed outcome of both the Internal Auditor and the Committee was that 
Councilôs internal audit function met expectations.  With the Committee agreeing that in two 
key areas that Councilôs Internal Auditor was above expectations.  
 
Appointment of Independent Members  
An expression of interest was advertised in June 2018 seeking nominations for the positions of 
Independent Chairperson and Independent Community Member. Four nominations were 
received for the position of Independent Chairperson and three nominations for the position of 
Independent Community Member.  Council were fortunate to receive nominations from high 
calibre applicants.   
 
The process for the appointment of the independent members was completed in accordance 
with the Committee Charter.  The selection panel comprised of the Deputy Mayor, the Portfolio 
Councillor, the Chief Executive Officer and Councilôs Governance and Strategy Advisor. 
Shortlisting was undertaken which determined that interviews be conducted with three 
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applicants for the position of Independent Chairperson and two applicants for the position of 
Independent Community Member.  From the selection process the panel recommend Kerry 
Phillips be appointed to the position of Independent Chair and Mark Newton be appointed to 
the position of Independent Community Member. 
 
A request was received from the Independent Professional Member to be re-appointed for 
another two year term.  To enable this re-appointment in line with the Committee Charter a 
review of the performance on the Independent Professional Member was conducted and a 
successful outcome was determined. 
 

4. Policy and Legal Implications 
 
Section 105 of the Local Government Act 2009 requires Council to establish an Audit 
Committee and Section 110 of the Local Government Regulation 2012 sets out the required 
framework for operation of the Audit Committee.  The Committee Charter has been developed 
in accordance with the legislative framework and outlines the role, responsibilities, composition 
and operating guidelines of the committee. 
 

5. Financial and Resource Implications 
 
The determination of the Independent Membership for the Audit and Risk Management 
Committee will be managed through existing budget allocations. 
 

6. Delegations/Authorisations 
 
The Audit and Risk Management Committee remains an advisory committee to Council and 
has no delegated authority to make decisions, but can make recommendations to Council.  
The Committee will report to Council after each meeting and the Chair will initiate any review 
of the performance of the Committee.  A code of conduct has been implemented for the 
independent members of the Committee.  The Chief Executive Officer will manage 
requirements in line with existing delegations. 
 

7. Communication and Engagement 
 
On adoption of the recommendation, offers of appointment will be sent to the successful 
applicants.  Correspondence will also be sent to the unsuccessful applicants.   An induction 
program will be conducted for all new members of the Audit and Risk Management 
Committee. 
 

8. Conclusion 
 
The recommendations of this report ensure that Council meets its Audit and Risk Management 
Committee membership requirements in accordance with the Audit and Risk Management 
Committee Charter. 

 
9. Action/s 

 
1. Correspondence will be sent to the successful and unsuccessful applicants 
2. An induction program will be conducted for the new members of the Committee. 
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Attachments 

There are no attachments for this report. 
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10.2 Operational Plan 2017-18 Quarterly Performance Report, June 2018 
 
Date: 13 July 2018 
Author: Madonna Brennan, Governance and Strategy Advisor 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
 
This report provides a summary of the performance against the 2017-18 Operational Plan for the 
period 1 April 2018 to 30 June 2018 (fourth quarter). 
 
 

Officerôs Recommendation:  

 
THAT Council receive the fourth quarter performance update on the 2017-18 
Operational Plan for the period 1 April 2018 to 30 June 2018 as attached to this report. 
 
 

Report 
 
1. Introduction 

 
Council adopted its 2017-18 Operational Plan with its Annual Budget for the 2017-18 financial 
year on 27 June 2017 and has a statutory obligation to report on the progress of the 
Operational Plan on at least a quarterly basis.  The Operational Plan captures key projects 
and priorities for the 2017-18 financial year to ensure Council delivers the outcomes and 
commitments of the Corporate Plan 2017-2022. 
 

2. Background 
 
The 2017-18 Operational Plan was prepared in response to achieving the outcomes of the 
Corporate Plan 2017-2022.  The development process was undertaken in conjunction with the 
2017-18 budget process in consultation with key Council staff responsible for the delivery of 
the strategies.  This report outlines activities that have been completed or progressed during 
the financial year to date. 
 

3. Report 
 
Included with this report is the fourth and final quarter performance update, which reports on 
the achievements to 30 June 2018 on each of the strategies, identified in the 2017-18 
Operational Plan.  Each strategy has a key performance indicator, the progress of which is 
measured against budget, timing, scope and risk.  A summary of performance to 30 June 2018 
against each key Operational Plan theme is as follows. 
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Total Initiatives for 2017/18 14 6 8 16 27 

Timing of Delivery  

On Time 11 6 3 13 13 

Re-scheduling Expected 3 0 4 3 11 

Deferred to 2018/19 or 
beyond 

0 0 1 0 3 

 

Benefits to be achieved 11 6 5 15 22 

Benefits @ Risk 3 0 0 1 4 

Benefits in Doubt 0 0 1 0 1 

 

No Concerns 11 6 3 12 13 

Concerns being addressed 3 0 3 4 13 

Significant Risk Experienced 0 0 0 0 1 

 
4. Policy and Legal Implications 

 
Section 174(3) of the Local Government Regulation 2012 requires the Chief Executive Officer 
to present a written assessment of local governmentôs progress towards implementing the 
annual Operational Plan at meetings of the local government.  These reports are required to 
be made at regular intervals of not more than three months. This report presents the fourth 
and final Quarterly Performance Report on the 2017-18 Operational Plan. 
 

5. Financial and Resource Implications 
 
The financial performance of each key Operational Plan Theme provides an indication on the 
progress of initiatives or of constraints in delivering outcomes for the 2017-18 Operational 
Plan.  Overall, financial performance is within budget tolerances and aligns to the delivery of 
outcomes.  
 
 
A summary of financial performance against key Operational Plan themes is set out in the 
following tables: 
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Total Initiatives for 
2017/18 

14 6 8 16 27 

 

Within 
Operational 
Allocation 

3 2 2 7 13 

Budget on Track 8 4 3 6 11 

Budget 
Underspent 

3 0 3 3 3 

Budget Overspent 0 0 0 0 0 
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Theme 

Operating Revenue Operating Expense Capital Revenue Capital Expense 

Budget  Actual Budget Actual Budget  Actual Budget Actual 

Lockyer 
Community 

1,017,750 1,178,080 4,058,019 4,078,719 7,500 7,222 290,000 201,488 

Lockyer 
Bus, Farm 
& Live 

2,092,155 2,082,078 4,401,957 4,370,817  14,814 217,000 62,516 

Lockyer 
Nature 

330,200 451,839 1,307,808 1,305,108   100,000 29,281 

Lockyer 
Planned 

15,917,715 16,560.546 26,742,376 27,623,805 4,420,000 4,813,252 15,910,932 14,680,537 

Lockyer 
Lead & 
Council 

39,611,056 40,603,235 20,856,822 20,373,842 469,500 664,682 3,609,000 2,797,356 

Total 58,968,876 60,875,778 57,366,982 57,752,291 4,897,000 5,499,970 20,126,932 17,771,718 

 
6. Delegations/Authorisations 

 
No delegations are required for this report and existing authorities are appropriate for the 
delivery of the 2017-18 Operational Plan outcomes. 
 

7. Communication and Engagement 
 
The significant achievements of the 2017-18 Operational Plan are regularly reported through 
Corporate Communications and media channels.  The fourth quarter performance report on 
the 2017-18 Operational Plan will be published on Councilôs website. 
 

8. Conclusion 
 
Quarterly reporting against the 2017-18 Operational Plan is a statutory requirement and 
informs Council and the community on the performance of Council against yearly programs 
and activities in line with the Corporate Plan 2017-2022. 

 
9. Action/s 

 
1. Publish on Councilôs website. 
 
Please note: A hard copy of the fourth quarter performance report is available on request   
(loaded onto iPads separately). 

 
 

Attachments 
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1ᶓ  Fourth Quarter Performance Report  13 Pages 
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