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ATTENDANCE:

Councillors Present

Cr Tanya Milligan (Mayor) (Chairperson)
Cr Jason Cook (Deputy Mayor)

Cr Kathy McLean

Cr Janice Holstein

Cr Chris Wilson

Cr Michael Hagan

Cr Rick Vela

= =4 _-_a_-9_9_24_2

Officers Present

lan Church, Chief Executive Officer

Lyle Kajewski, Acting Executive Manager

Organisational Development & Planning

Services

1 Tony Brett, Acting Executive Manager
Corporate & Community Services

1 Angelo Casagrande, Executive Manager
Infrastructure Works & Services

1 Neil Williamson, Community Development &
Engagement Officer (Youth)

1 Elizabeth Jones, Community Development &
Engagement Officer (part of meeting)

1 Annette Steinhardt, Business Support Officer
(part of meeting)

1 Jason Harm, Manager Regional Development
(part of meeting)

1 Tracy Vellacott, Tourism & Marketing
Coordinator (part of meeting)

1 Helen McCraw, Senior Economic Development

Coordinator (part of meeting)

Julie Millard, Property Officer (part of meeting)

Isabella Greinke, Business Administration

Trainee (part of meeting)

1 Trent Nibbs, Sports, Recreation & Community
Grants Officer (part of meeting)

1 Belinda Whelband, Coordinator Environment
and Pest (part of meeting)

1 Martin Bennett, Environmental Officer (part of
meeting)

1 John Keen, Manager Infrastructure Support
Services (part of meeting)

1 Susan Boland, Governance & Strategy Officer

E |
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1.0 MEETING OPENED
The meeting commenced at 10:00am.

The Mayor, Cr Milligan as the Chairperson, opened the meeting and welcomed all present.

Pastor JohnHaigel ed t he meeting in prayer, following

recently deceased

2.0 LEAVE OF ABSENCE

No Leave Of Absence

3.0 CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Date: 05 September 2018

Author: Erin Carkeet, Governance and Strategy Officer
Responsible Officer: lan Church, Chief Executive Officer
RESOLUTION

THAT letters of condolence be forwarded to the families of recently deceased persons
from within, or associated with, the Lockyer Valley region.

Moved By: Cr Holstein Seconded By: Cr McLean
Resolution Number: 16 -20/ 1079

CARRIED
7/0
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4.0 DECLARATION OF ANY M ATERIAL PERSONAL INT ERESTS/CONFLICTS OF
INTEREST BY COUNCILL ORS AND SENIOR COUNCIL OFFICERS

4.1 4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to section 175C of the Local Government Act 2009, a councillor or senior council
officer who has a material personal interest in an issue to be considered at a meeting of a
local government, or any of its committees must:

(a) inform the meeting of the material personal interest in the matter, including the following
particulars about the interest i

i. the name of the person or other entity who stands to gain a benefit, or suffer a
loss, depending on the outcome of the consideration of the matter at the meeting
ii.  how the person or other entity stands to gain the benefit or suffer the loss
iii.  if the person or other entity who stands to gain the benefit or suffer the loss if the
person or other entity is not the councillor or senior council officerd the nature of
the relationship to the person or entity; and

(b) leave the meeting room, including any area set aside for the public, and stay out of the
meeting room while the matter is being discussed and voted on.

4.2 Declaration of Conflict of Interest on any Item of Business

Pursuant to section 175E of the Local Government Act 2009, a councillor or senior council
officer who has a real or perceived conflict of interest in a matter to be considered at a meeting
of the local government or any of its committees must inform the meeting about the personal
interest in the matter, including the following particulars about the interests:

a) the nature of the interests
b) if the personal interests arise because of the relationship with, or receipt of a gift from,
another person:
i. the name of the other person; and
ii. the nature of the relationship or value and date of receipt of the gift; and
ii.h. the nature of the other personds interest

c) how the councillor or senior council officer intends to handle the matter i.e. leave the
meeting or proposes to stay in a meeting.

Cr Vela declared a perceived conflict of interest in relation to Item 13.3, Disposal of Bedford Truck and Bedford
Fire Truckq (as defined in Section 175E of the Local Government Act 2009), based on the fact that his Uncle,
Mr Ronald Carroll, is an executive member of the Historical Commercial Vehicle Association. Cr Vela advised
that he would leave the meeting when the matter is to be debated and voted upon.

Cr Cook declared a real conflict of interest in relation to Item 11.2, fiContribution to Cahill Park Sports Complex
Grant Applicationg (as defined in Section 175E of the Local Government Act 2009), based on the fact that he is
the President of the Cahill Park Sporting Club. Cr Cook advised that he would leave the meeting when the
matter is to be debated and voted upon.
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5.0 MAYORAL MINUTE

No Mayoral Minute.

6.0 CONFIRMATION OF MINUTES

6.1

Date:
Author:
Responsible Officer:

Confirmation of Ordinary Meeting Minutes 22 August 2018

04 September 2018
lan Church, Chief Executive Officer
lan Church, Chief Executive Officer

6.2

Date:
Author:
Responsible Officer:

Confirmation of Special Meeting Minutes 31 August 2018

04 September 2018
lan Church, Chief Executive Officer
lan Church, Chief Executive Officer
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7.0

8.0

9.0

BUSINESS ARISING FROM MINUTES
No Business Arising from Minutes
COMMITTEE REPORTS

No Receival of Committee Reports as Minutes
DEPUTATIONS/PRESENTATIONS

No Deputations/Presentations
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10.0 EXECUTIVE OFFICE REPORTS

10.1 Chief Executive Officer's Report - August 2018

Date: 28 August 2018

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to update Counci l

Executive Office and to provide information relevant to Councillors and the organisation.

Of ficerd6s Recommendati on

THAT Counci | receive and not e t he Chi ef E x
August 2018.

RESOLUTION
THAT Counci | recei ve and not e t he Chi ef
August 2018.

Moved By: Cr Hagan Seconded By: Cr Holstein
Resolution Number: 16 -20/ 1082

CARRIED
7/0

Report
1. Introduction

This report is presented to ensure Council is well informed on the business being undertaken
by the Executive Office of Council.

2. Background
This report covers actions and information relevant to Councillors and the Executive Office,
and includes the key areas of Governance and Strategy, Marketing, Communication and

Engagement, and Regional Development. Legal and Property Services are subject to
separate reports to Council.
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Report
Governance and Strategy

Audit and Risk Management

The Audit and Risk Management Committee met on Thursday 9 August 2018. This was the

first meeting conducted by the new Committee Chair and the key focus of this meeting was for

the Committee to review and endorse Cd48ncil 6s

Complaints
The following table provides a summary of the complaints currently under consideration:

Currentl i i i
Type of No. received year to date under Y Reiﬁgfndoiﬁr:mg Compr:]e;ﬁ(tjhm the
complaint 201810 | 201718  nvestigation 2018-19 2018-19
Staff 0 0
Administrative 3 1 3 2 1
Action
Privacy 0 0 0 0 0
TOTAL 3 1 3 2 1

The Complaints Management Policy was adopted by Council on 22 August 2018. The
supporting Procedure and Guidelines are in the final stages of review.

Insurance
The following table provides details of the insurance claims currently under consideration:

Claim Type ' Received during month Current/ongoing Finalised during month
Public Liability i 0 4 1
personal injury

(above excess)

Professional 0 2 0
Liability (above

excess)

Professional 0 0 0
indemnity

(below excess)

Council Motor 1 2 4
Vehicle (above

excess)

Property 0 1 0
Third party 5 4 2
property

TOTAL 6 13 7

2017-18 Annual Report

The draft 2017-18 Annual Report has been in development and is nearing completion to align

wi t h the adoption of Council 6s Financi al St a
presented to Council for adoption with the 2017-18 financial statements during October 2018.

Connected Council
The Connected Council Progress Group (Whole of Council Issues) met on 15 August 2018
and focused on the feedback that has been provided by employees on the three priority
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outcomes of the 2017 Employee Opinion Survey. There has been an increase in feedback
from staff, suggesting solutions to the priority outcomes. The ideas contributed by the
Leadership Team in relation to sharing information were added to the action register and are
being investigated. The Executive Leadership Team agreed for investigations to be
undertaken into finding a knowledge base style information repository accessible by all staff.

There was also positive feedback provided from staff who have observed improvements in the
way information is being shared. It was also noted that the number of staff who put their hands
up to be Equal Employment Opportunity contact officers exceeded expectations, which is an
indicator that more people are feeling engaged and want play an active role in driving change
at Council.

Marketing, Communications and Engagement (MCE)

Events

Seniors Week

The 2018 Seniors Week Program was very well attended with most events at capacity. The
feedback from those who attended was positive with both luncheons and the mystery bus tour
by far the most popular of the events listed.

Garden Competition

Despite being drought declared, the 2018 Garden Competition attracted seven new entrants
with nineteen entries in total, which considering the extreme conditions was higher than
expected.

The winners by category were as follows:

T Grand Champion and Small Rur al GardenélLor el
T Reserve Grand ChampionéJanice and Derek Hol
91 Firsttime entrant and Large RuralGar denéKat hy and David Bur ne
T Small Town GardenélLeone Wegner

1T Best Street Appeal éDennis and Janet Stark
T Water wi se/ Drought Resi stant GardenéFaith Lt
T School or Child Care CentreéMount Syl via St
1

Best Pati o/ Unmhiarv€ar denéBr i

Laidley Spring Festival

At the time of writing this report the Spring Festival is due to begin on Thursday 6 September
and continue until Saturday 8 September. The program is packed with many events including
orchid and flower displays at the Cultural Centre, the street parade at 10 am on Saturday,
Church displays and markets, access to the Laidley Pioneer Village and Museum and Das
Neumann Haus, the Laidley Village window dressing competition and colour run, amongst
other events. Approximately 250 entrants have registered for the inaugural Colour Run.
Unfortunately, due to lack of registration numbers, the planned busking competition has had to
be cancelled.

Youth Development and Engagement

Held on Saturday 11 August, the Skate Titans contest drew 31 competitors and approximately
50 spectators to the Gatton Skatepark. Competitors and their families travelled from Northern
NSW with a number of families staying in local hotels. Other entrants came from the Sunshine
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Coast, Brisbane, Toowoomba and Southern Downs regions with three from the Lockyer
Valley, although locals featured among the spectators.

Competitors and parents made a point of expressing their appreciation for a well-run event on
a great skatepark and for allowing them to travel from other regions to be part of the
competition.

Community Engagement
Engagement support is currently being, or has been, provided for the following Council
projects:

Road Pavement Reconstruction Program
Waste Reduction & Recycling Strategy

Depot Bowser works

Hatton Vale i Kensington Grove Regional Park
Laidley Skatepark Upgrade Grant

Parklea Estate Park

E R I EEE]

Community Development
Community development activities are being undertaken in accordance with the Council
agreed schedule, with the following activities recently delivered or yet to be undertaken:

1 An outdoor movie was run at Hatton Vale State School on Friday 31 August in partnership
with the P&C and attended by approximately 130 people.

T An outdoor movie will be delivered on Friday 7 September at Lake Clarendon State School
in partnership with the P&C as part of Child Protection Week.

1 Drought Support Initiatives

An officer attended the Seasonal Fair Workers presentation held at the Department of Primary
Industries facility in Gatton on Wednesday 15 August, where the benefits of hiring approved
workers from the Pacific Islands by local farmers and labour hire contractors was discussed.
The meeting attracted around 60 people.

A Community Engagement officer represented Council at the Faith Lutheran College Careers
Expo on Wednesday 8 August and discussed the wide range of benefits of working in Local
Government with more than 100 young people and parents.

Regional Development

Lockyer Valley and Somerset Water Collaborative (LVSWC)

Council was successful in its application for the Maturing the Infrastructure Pipeline Program 2
(MIPP2) funding to prepare a detailed business case for augmenting the regions water supply.
The amount awarded is $1.4 m with funding agreements yet to be finalised with the
Department of State Development, Manufacturing, Infrastructure and Planning. The
preparation of the detailed business case
framework, as should further funding be provided for construction of the project this will be
required to be undertaken in accordance with that framework. As a result a project working
group has been established with the Department of Natural Resources Mines and Energy to
manage the completion of the business case.
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Neilsenbs Place Laidley Business I ncubator
Shop 1 has been vacated and two of the current incubator users, one-retail and the other
being the digital workspace, also ceased their use during August. A new tenant for Shop 1 is
being sought under the existing management agreement and advertising and promotion will be
undertaken during September to raise awareness and encourage new business to utilise the
space. Retail space in the incubator has been booked by a local artist for an art exhibition and
sales for a two week period commencing 27 October.

Ipswich and West Moreton Jobs Board

Since the Ipswich and West Moreton Jobs Board commenced in September 2017 there have
been over 31,000 site visits. There have also been 22,000 page views and 900 job
applications submitted and there are currently 903 active members. Regional Development
Australia Ipswich and West Moreton continue to work with the developers to identify ways to
implement improvements in both useability and reporting for the initiative. Recently the
Ipswich and West Moreton Jobs board was presented at the Regional Development Australia
National Forum with a demonstration and details of how the site works and relates to
population growth and migration.

Lockyer Valley Business Training and Apprenticeship Awards

Nominations have now closed and the judging process has commenced. Finalists will be

published in the Gatton Star on Wednesday 26 September. Support from local business for

the awards has been very positive, with nominations received for all categories from across

the region. Peoplebdéds Choice voting is current|
most votes will be tallied and published weekly during the voting period until 20

September. Winners for all categories will be announced at the Gala Presentation Dinner on
Saturday 20 October at the Gatton Shire Hall.

Lockyer Valley Business Luncheon

At the time of writing this report, planning, logistics and ticket sales for the Business Luncheon
being held on Tuesday 11 September are progressing well. Chris Bombolas has been
secured as the Master of Ceremonies, together with a number of guest speakers including
Marcel Moodley, Assistant General Manager Merchandise from Costco Australia and Dr Eleri
Carrahar from West Moreton Hospital & Health Services, who will highlight opportunities for
business in the region.

EKKA

Council held its usual stand at the EKKA this year to promote the Lockyer Valley. With
415,000 people attending the show it provided a great opportunity to promote our region.
Genuine interactions with visitors to the stand put new tourism guides into the hands of
approximately 2,000 people and feedback has already been received that visitors to the
Council stand have made their way to the Lockyer Valley. Staff and volunteers distributed
agriculturally-themed giveaways including seed sticks, tractor-tattoos, bookmarks and
colouring-in books and pencils.

Lockyer Valley Tourism

The Tourism and Marketing Coordinator attended the Annual General Meeting of the Lockyer
Valley Tourism Committee and provided the group with an update on Council activities in the
tourism area, including the new Tourism Destination Guide.

The following statistics from the AVisit Locky
provided for the information of Councillors:
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Description/Activity Number
to 27
August
Likes received 1,690
Reach i those who saw posts 14,716
Post engagement - comments/shares 2,533
Video views 3,024

The strongest performing posts for the month w
Lettuced and the competition for accommodati on
Gift, Up the Creek Festival and the Awassi Cheese Sneak Peak Weekend.

Toowoomba Carnival of Flowers i Spring Bluff
Final details are being arranged on the tourism trailer for Spring Bluff for the Toowoomba
Carnival of Flowers.

Destination Q Annual Conference

The Manager Regional Development and Tourism and Marketing Coordinator attended the
Destination Q Events Conference in Gladstone. Presentations included sponsorship, actively
engaging with communities on events, legacy and event sustainability, along with relevance
and renewal of iconic events. It was an opportunity to network with key Tourism Evenets
Queensland, Queensland Tourism Industry Association , Brisbane Marketing, event organisers
and other local authorities.

Lockyer Valley Function and Events Centre

Three function packages, being Weddings, Conferences and Special Occasions, are now
available for customers of the Function and Events Centre. An Instagram page has been
established and activity commenced, with results showing strong activity on both Facebook
and Instagram. Photoshoot images are in progress to be dispersed via both channels.

Brisbane Marketing Convention Bureau

The 10™ Annual Trade Show/ Pop Up Expo was held in August at Brisbane City Hall and

Council participated for the firsttime. Counci | 6s Caf ® and Function M
Development Project Officer attended the Expo to promote and generate new leads for our

Conference and Function Centre. There were 90 exhibitors and around 400 visitors at the

event.

Council of Mayors South East Queensland (COMSEQ)

A number of Council of Mayors South East Queensland (COMSEQ) meetings were held
during August 2018. These included meetings of the Regional Waste Working Group,
Economic Development Working Group, Advocacy Working Group and the Olympic
Taskforce. The CEO of COMSEQ has been invited to attend a future Council Meeting to
report on their progress.

The Thinxtra LPWAN Network has now been installed at LVRC facilities to enable use of this

new technology in the region. The majority of COMSEQ Local Governments have advanced

the implementation of the network. Advice to potential users of the capabilities of the network
will be prepared and communicated in conjunction with the company.
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Advocacy

Council has been advocating to the State Government to vary the criteria for eligibility for the
Queensl and Go v eWankmonQuéensland Program. Lockyer Valley Region Council
has been leading this advocacy and coordinating with Somerset, Noosa and Scenic Rim
Councils. Mayors and CEOs from Somerset and Noosa joined our Mayor and CEO to meet
with Minister Hinchliffe to discuss the equity considerations and the need for a better targeted

program. The delegation was well received and we look forward to a meaningful response on
this matter.

Following Council consideration at the Council Meeting of 22 August 2018, motions have now
been referred to the Local Government Association of Queensland for consideration at the
Annual Conference. These motions dealt with:

Community Housing

Biosecurity

Rabbit Board Precept Areas
Strategic infrastructure planning, and
Litter on state controlled roads.

=A =4 =4 =4 =4
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10.2 Councillor Portfolio Update - August 2018

Date: 05 September 2018

Author: Kayla Bunn, Executive Support Officer - CEO & Councillors
Responsible Officer: lan Church, Chief Executive Officer

Summary:

This report informs Council of the key portfolio focus areas identified during these meetings

Of ficerd6s Recommendati on

THAT Council receive and note the Councillor Portfolio Monthly Report for August
2018.

RESOLUTION
THAT Council receive and note the Councillor Portfolio Monthly Report for August
2018.

Moved By: Cr Holstein Seconded By: Cr Cook
Resolution Number: 16 -20/ 1083

CARRIED
7/0

Report
1. Introduction

This report is to provide an update from Portfolio Councillors
2. Background

Council determined the portfolio responsibility areas in order for Councillors to focus on their
particular areas.

3. Report
Portfolio:
Mayor Cr Milligan: Communication; Promotion and Advocacy; Intergovernmental and
Media Relations; Economic Development; Agribusiness; Tourism and Events; Community;

Engagement and Disaster Management.

1 Attend Lockyer Valley Planning Scheme Workshops
1 Attend QPS Multi-faith dinner in Toowoomba
1 Attend the SEQ Catchment Members Association in Dayboro
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=

Meeting with Minister Hinchcliffe regarding Works for Queensland Program at Parliament
House

Meeting of the Lockyer Valley and Somerset Water Collaborative

Attend Lockyer Valley Growers Dinner

DistributedBus i ness Awards Kits in Gatton and Laidl
Meeting with TMR regarding Toowoomba Second Range Crossing

Ekka media with River 949

TV media with Channel 7, 9 and WIN regarding MIPPS2 funding, Regional Hospital and
loss of licence of backpacker contractor

ABC Radio regarding Regional Hospital

Attended Councillor Workshop

Meeting with Deputy Commissioner regarding SERCO

Attended the Laidley Business Resilience Project Forum

Teleconference with CEO of TSBE

Meet and greet with St Marys School children regarding disaster management

Chair Ordinary Meeting

Meeting with PHN (Primary Health Network)

Meeting with the new Chair of the Audit and Risk Management Committee

Meeting with community representative regarding art and craft opportunities

Meeting with the CEO

Shadow student from Faith Lutheran College

Meeting with community representatives regarding Laidley Christmas Carnival

Meeting with QFES representatives

Portfolio meeting

Attended the West Mor e tCaring BetersTpgetheaAwards widnertdte a | t
Ipswich

Attended the Regional Skate competition at Lake Apex

Open the Up the Creek Festival

Attended Ekka

Attended Community Activity Shed for gentl em
Attended the Lockyer Chamber of Commerce and Business Breakfast

Attend the QTM committee meeting

Present and speak at Lockyer High School

Meeting with Disaster Co-ordinator

Meeting with Regional Development regarding race day

Meeting with CEO West Moreton Hospital and Health

Meeting with local milliner

Attended the QPS and QFES combined awards presentation in Toowoomba

Agenda briefing

Meeting with the CEO

Meeting with Engagement / Communications

Attended the opening night of O6éPerceptiond a
Attended the Colours of the Lockyer Festival

Attended the presentation of the Queens Scout Award at Glenore Grove

Attended, gave speech and lay wreath at the Vietnam Veterans Service in Laidley
Attended the reburial of the time capsule at Murphys Creek Neighbourhood Centre
Meeting with community members regarding ARTC

E R e R I ] = =4 =8 =8 -4 -4
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=

LGAQ Poalicy Executive at Palm Island to represent Lockyer Valley, Somerset, Ipswich and
Scenic Rim councils

Meeting with Regional Development regarding Business Awards
Meeting with representative from Laidley Chaplaincy committee
Meeting with CEO TSBE and tour of region

Attended Karinya Seniors Masquerade Night

Visit community member for birthday

Attended Relay for Life

Attended Chaplaincy Dinner

Councillor tour / workshop

Meeting with community member

Attended Gatton Revitalisation

Attended CEO performance review

Meeting with CEO

Media regarding Spring Festival

Meeting with Engagement / Communications

Meeting with CEQ, and planning applicant

Chair Special Meeting of Council

Catch-up with River 949 representative

Meeting with local business person

Briefing with planning staff

Meeting with community member regarding planning issue
Meeting with Regional Development, Cr Holstein and Cr McLean regarding entrance signs
Teleconference COMSEQ Advocacy Group

Teleconference COMSEQ Olympic Task Force

Home visit to unwell community member

R T T I I I R e B B B

Deputy Mayor Cr Cook: Recreation/Amenity Facilities: Sport and Recreation, Community
Facilities, Health and Waste Management, Animal Management.

Attended the LVRC Planning Scheme Briefing Session 2.

Attended the Lockyer Chamber of Commerce and Industry meeting.

Attended the World Cup Show Jumping event.

Attended the Tabeel Lutheran Fete.

Attended the LVRC Planning Scheme Briefing Session 3

Attended the Lockyer Growers Group Dinner.

Attended the LVRC Planning Scheme Briefing Session 4.

Attended the Audit and Risk Agenda meeting.

Attended a Councillor Workshop.

Meeting with Sports, Recreation & Community Grants Officer regarding grant funding.
Attended the Laidley Business Resilience Project Forum.

Attended the Ordinary Council Meeting.

Attended the Farewell BBQ for retired workers at the depot.

Attended the Laidley cattle sale.

Attended the Lockyer Valley Cultural Centre working group meeting.

Attended the LVRC Audit and Risk Management Committee meeting.
Represented the Mayor at the LDHS Academic Excellence Breakfast Ceremony.
Attended the LVRC Planning Scheme Briefing Session 5.

R I T B
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Attended the Regional Skate Competition at Lake Apex.

Attended the Brisbane Ekka LVRC Stall Sunday and Tuesday.

Met with LVIEC for Lease Discussions.

Attended the Gatton Showgrounds Users meeting.

Attended the Lockyer Chamber of Commerce and Industry Breakfast.
Attended the QTM Committee meeting.

Attended the LVRC Planning Scheme Briefing Session 6.

Represented the Mayor at the Hattonvale School NAIDOC Celebrations.
Met with the CEO to go over the upcoming meeting Agenda.

Attended the LVRC Planning Scheme Briefing Session 7.

Drove the bus for the Seniors Week Bus tour.

Attended the Laidley Recreation Committee meeting.

Attended the Lockyer Cricket Club AGM.

Attended the Gatton Seniors Week Luncheon.

Attended the Ordinary Council Meeting.

Met with Laidley Lions Football regarding event opportunities in the Lockyer Valley.
Attended the Laidley Seniors Week Luncheon.

Attended the LVRC Planning Scheme Briefing session 8.

Attended the Cancer Council Daffodil Golf Day.

Represented the Mayor at the Rotary Club of Lockyer Valley Changeover Lunch.
Attended the Mayoral Gala Chaplaincy Dinner.

Attended the PEG meeting at the Grantham Backpackers Resort.

Drove the Bus on the Councillor Tour.

Attended the Councillor Workshop.

Met with Community Facilities Business Coordinator and a resident regarding the Car
Show event.

Attended the LVRC Planning Scheme Briefing session 9.

Represented the Mayor at the opening of the LINC Community Book House.
Attended the Gatton Revitalisation Committee meeting.

Attended the CEO Performance Review.

Attended the Special Council Meeting.

Attended the LVRC Planning Scheme Briefing Session 10.

Cr Wilson: Business Systems and Processes; Corporate Plans and Performance; Finance;
Information, Communication and Technology (ICT).

= =8 -8 _-a_-8_9_9_-4_-4a_-9a_-92_-2

1/8 i Planning Scheme workshop

1/8 7 Lockyer Chamber of Commerce & Industry meeting
4/8 1 Attended the Tabeel Fete

4/8 7 Lockyer Valley Growers Gala Dinner

5/8 1 Attended the World Cup Show Jumping qualifying event in Gatton
6/8 1 Planning Scheme workshop

7/8 1 LVRC Audit & Risk Committee briefing

7/8 1 Council workshop

7/8 1 Laidley Business Resilience Project forum

8/8 1 Council meeting

9/8 1 Depot BBQ to farewell long term employees

9/8 1 Lockyer Valley Cultural Centre working group meeting
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9/81 LVRC Audit & Risk Committee meeting

10/8 i Childcare review working group meeting

10/8 i Planning Scheme workshop

11/8 1 Worked on the LVRC stand at the Ekka

14/8'1 Attended the Jayde Kendall walk for awareness

15/8 1 Lockyer Chamber of Commerce & Industry business networking breakfast
15/8 1 Queensland Transport Museum steering committee meeting

15/8 1 Represented LVRC at Faith Lutheran College year 5 science challenge day
15/8 i Planning Scheme workshop

16/8 i Deputised for Cr Holstein at the Spring Bluff committee meeting

17/8 1 COMSEQ Economic Development working group meeting

1781 At t ended the Laidley District Cricket Clu
18/8 1 Represented LVRC at the Viethnam Veterans Ceremony at Helidon

19/8 i Attended the 70™ Anniversary of the Blenheim Hall

21/8' 7 Read a book at the Laidley Library as part of Book Week celebrations
21/81 Planning Scheme workshop

21/81i Att ended the Lockyer Valley Tourism commi
22/8 1 Council meeting

22/8 1 Attended the seniors week luncheon in Gatton

23/8 1 Attended the seniors week luncheon in Laidley

24/8 1 Planning Scheme workshop

24/8 7 Attended McNamara & Associates charity golf day

27/8 1 Grantham Farmworkers Lodge project enhancement group meeting

28/8 1 Council workshop

28/8 1 Council tour

29/8 1 Planning Scheme workshop

30/8 i Gatton Revitalisation project committee meeting

30)8F CEOb6s performance review

30/8 1 Meeting with residents regarding a development application

31/8 1 Council meeting

31/8 7 Planning Scheme workshop

=4 =4 =8 -8_0_9_90_92_0_92_-20_-2_-292_-9_-9_-290_-92_-92_-92_929_9_90_-9_-99_29_-9_-°2_-°_-2_-°3_-2

Cr Holstein: Roads and Drainage, Parks and Gardens, Transport and Active Transport,
Asset Management and Disaster Management.

Attended Planning Scheme briefing

Attended meeting with new RDA board member at Boonah

Attended meeting with new RDA board member at Springfield
Attended meeting with Gatton Star reporter

Attended Mulgowie Markets

Attended Tabeel fete

Attended Lockyer Valley Growers Gala dinner

Attended Show Jumping World Cup round at Gatton Showgrounds
Attended meeting with Building Inspector and Withcott Lions Club members
Attended meeting with Regional Director TMR and mayor

Attended Planning Scheme briefing

Attended Council workshop

Attended Business Resilience project forum at Laidley Cultural Centre

=8 =4 =8 =888 889919
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Created artwork for Crime Stoppers Trivia Night

Attended Council meeting

Attended Faith Lutheran Careers Expo

Attended Portfolio meeting

Attended Depot BBQ for retiring staff

Attended meeting with new RDA board member in Gatton

Attended meeting with new RDA board member at Iredale

Attended meeting with Regional Director TMR and mayor regarding proposed decoupling
facility

Attended to Crime Stoppers banking and purchase items for raffle

Attended Withcott Rural Fire Brigade meeting, find photographs for their 50" celebration
Attended Planning Scheme briefing

Update Facebook pages for Spring Bluff Railway Station and Lockyer Valley Tourism
Association

Attended Up The Creek Festival at Junction View Hall

Attended and worked on EKKA stand

Attended Jayde Kendall Walk for Awareness Day

Attended Lockyer Chamber of Commerce and Industry Breakfast

Attended QId Transport Museum meeting

Attended Regional Development Australia National forum in Canberra (2 days)
Attended Vietnam Veterands graveside service
Attended Burial of Time CapsuleatJ essi eds Cottage for Murphys
Centre

Attended site meeting in Gehrke Road with resident regarding drainage from road
Attended resident & Vietnam Veterands funer a
Attended Crime Stoppers meeting

Attended Planning Scheme briefing

Attended Lockyer Valley Tourism meeting at Farm Workers lodge in Grantham
Attended Council meeting

Attended Seniors luncheon at Shire Hall, Gatton

Attended meeting with Parks & Gardens

Attended meeting with Regional Director TMR

Attended Lockyer Valley Bushfire Sub Committee meeting

Attended New Lockyer Valley Planning Scheme briefing

Attended Chaplaincy Gala Dinner in Gatton

Attended meeting with resident and Manager Infrastructure Planning and Design
regarding signage at Railway Bridge, Laidley

Attended Withcott Helidon Lions Club meeting

Attended Council site tour and workshop

Attended site meeting with resident and animal control officers regarding cat issues
Attended Planning Scheme briefing

Attended Gatton Revitalisation meeting

Attended CEO Performance review

Attended Special Council meeting

Attended Planning Scheme briefing

Attended meeting with Regional Development regarding town entry statements
Teleconference with Darling Downs Moreton Rabbit Board to accept Annual Report and
appoint new Chief Executive Officer
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The new Chief Executive officer is lan Stevenson who has vast experience in local
government and commences on September 17 for a period of three years. The Auditor-
General issued an unmodified audit opinion on the financial statements.

Cr McLean: Planning and Building Services, Planning Scheme, Townships and Villages,
Cultural Heritage and Streetscape, Regional Planning.

Briefing on the New Lockyer Valley Planning Scheme

Attended the Tabeel Fete

Attended the Lockyer Valley Growers Dinner

Attended the Gatton Historical Society AGM

Briefing on the New Lockyer Valley Planning Scheme i Commercial Centres
Councillor Workshop

Laidley Business Resilience Project Forum

Ordinary Council Meeting

Depot BBQ

Represent the Mayor at the RNA 2018 Charity Fundraiser High Tea

Briefing on the New Lockyer Valley Planning Scheme 1 Industry

Worked on the Council EKKA Stand

Lockyer Chamber of Commerce and Industry Breakfast

QTM Committee Meeting

Briefing on the New Lockyer Valley Planning Scheme i Reconfiguring a Lot
Spring Bluff Committee Meeting

Briefing on the New Lockyer Valley Planning Scheme

Attend the Opening of the Lockyer District State School Art Exhibition i Perceptions
Worked on the Council EKKA Stand

Blenheim Public Hall 70" Anniversary Celebrations

Spoke at the Laidley Womends Group
Briefing on the New Lockyer Valley Planning Scheme i Special Industry & Special
Purposes

Lockyer Valley Tourism AGM and Launch of the Lockyer Valley Destination Guide
Ordinary Council Meeting

Seniors Week i Gatton Luncheon

Seniors Week i Laidley Luncheon

Briefing on the New Lockyer Valley Planning Scheme

Faith Lutheran College Fair

St Maryds Fete

Mayoral Gala Chaplaincy Dinner

Councillor Tour

Briefing on the New Lockyer Valley Planning Scheme

Gatton Revitalisation

Confirmed CEO Performance Review

Portfolio Catch up with Planning

Briefing from Staff

Meeting with Constituents to discuss a Planning Application

Special Meeting of Council

Briefing on the New Lockyer Valley Planning Scheme

R e I N I I I e .
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1 Meeting with the Mayor, Councillor Holstein, and Staff to discuss Town Entrance
Statements

Cr Hagan: Community Development: Arts and Culture, Youth and Disability/Multicultural,
Public Safety, Customer Service and Community Services.

Youth and Disability / Multicultural

| attended a meeting with the Mayor, Community Development & Engagement Officer and
members of the Darling Downs and West Moreton PHN to address health issues identified in
this region.

| attended a Childcare and Kindergarten Review meeting with Cr Wilson and Council Officers.

| attended the Bringing Employers & Schools Together (BEST) meeting in Gatton

0 Lockyer District High School is looking for assistance from the Business community to
conduct mock employment interviews with the Year 12 English Communication Unit

o The Site Manager/Employment Engagement Officer from Disco in Gatton presented
the O60Yout hMax Pl us Pr ogr a mbargeted towaeds employerg r a ms
and employees.

0 As an outcome from the meeting the Lockyer Chamber of Commerce & Industry has
invited Discobs Site Manager to present t he

| attended a meeting with the Mayor and the CEO of the West Moreton Health and Hospital
Service to discuss Health Issues in the Lockyer Valley

| attended various events across the region as part of Seniors Week
o Visited the Lockyer Valley Community Acti vi
0 Attended the Gatton and Laidley Seniors Week Luncheons with the Mayor and
Councillors
o Visited the Seniors Weeki 6 Over 50s Lifestyle Expob6 at t
o0 Chaplaincy Breakfast i Seventh Day Adventist Church in Gatton 7 (cancelled)

| attended the Queensland Father of the Year Announcement Luncheon at the Brisbane
Convention and Exhibition Centre

Arts and Culture

I attended the opening of the art exhibition OPc¢
Lockyer Valley Art Gallery.

Organisations and Committees Representation:

Attended the Lockyer Valley & Somerset Water Collaborative Meeting

Visited the Mulgowie markets

| visited the Tabeel Fete in Laidley

Attended the Lockyer Valley Growers Gala fundraising dinner at the Gatton Shire Hall

Attendedt he 6Show Jumping World Cupd at the Gatt
Attend the Forest Hill Community Hall meeting at the School of Arts, Forest Hill

=A =4 =8 -8 -8 9
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1 Attended the Laidley Business Resilience Project Forum at the Laidley Cultural Centre
1 I attended the Depot BBQ to Farewell retiring staff
9 Visit Laidley Businesses to distribute Spring Festival information
T Visited the o60Up the Creek Festivaldé at Junct
T Worked on Council bé6s stand at the Brisbane EX
9 Participated in the Jayde Kendall Walk for Awareness Day at Lake Apex
1 Meeting with the Deputy Mayor, Council Officers and Members of the Gatton Showground
Users Group
1 Attended the Lockyer Chamber of Commerce and Industry Breakfast at the Lockyer Valley
Cultural Centre
1 Meeting with the Mayor, Councillors and the Manager Marketing, Communications &
Engagement regarding the Queensland Transport Museum

T Attended the 6Seasonal Far mworkers I nformat.i
Group monthly meeting, at the University Research Facility

T Worked on Council dés stand at the Brisbane EX

T Visited the 6Colours of the Lockyer Arts & C
and was a member of the judging panel for th

T Visited Weeping MotberrbBer MeEmer 6 ¥i et na@avVvVeter
placed a wreath on behalf of Lockyer Valley Regional Council

T Attended the Blenheim Public Hall for the 70" Anniversary Celebrations

1 Attend the Lockyer Valley Shed Men meeting in Mulgowie

9 Attended the Lockyer Waters Hall Committee meeting at Alex Geddes Hall

9 Visited the Faith Lutheran College Fair at Plainland

T Attended the St Maryds School Fete in Laidle

1 Attend the Mayoral Gala Fundraising Dinner for school chaplaincy

1 Attend Cabhill Park Cluster Group Meeting at Cahill Park

1 Attended peaktrainingi 6 managing conflictd at LGAQ Brisb

1 Attend the Helidon & District Progress meeting in Helidon

1 Meeting with the Community Development & Engagement Officer to catch up around
Community group issues

1 Attended Special Meeting of Council

T Attended ONew Lockyer Valley Planning Scheme

1 Attended Council meetings and workshops.

Cr Vela: Environment: Environmental Management, Weed/Pest Management, Waterways,

>

nd Natural Resource Management.

1/08-Att ended Coun d ndwlplannidggschémei ef i ng
2/08 - Attended meeting regarding Laidley Business Incubator

4/08 - Attended Tabeel Fete

4/08 - Attended Lockyer Valley Growers Gala Dinner

5/08 - Attended Show Jumping World Cup

6/08-At t ended Coun dindwlplanniigschémei ef i ng
7/08 - Attended Councillor Workshop

7/08 - Attended Laidley Business Resilience Forum

8/08 - Attended Portfolio Catch Up

8/08 - Attended Ordinary Council Meeting

9/08 - Attended Depot BBQ

=4 =4 =8 =8 888891
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9/08 - Attended Lockyer Valley Cultural Centre monthly meeting

10/08 - Attended meeting with resident regarding tourism project
10/08-At t ended Coundndwlplannidggschémei ef i ng
14/08 - Attended Jayde Kendall Walk for Awareness

15/08 - Attended Lockyer Chamber of Commerce and Industry Breakfast
15/08 - Attended Queensland Transport Museum Committee meeting
15/0871 At t ended Coun d indwlplannidgschémei ef i ng
17/08-At t ended Coundndwlplanniggschémei ef i ng
17/08 - Attended Lockyer High Art Opening

18/08 - Worked on the LVRC stand at Brisbane Ekka

18/08 - Attended Vietnam Veterans Ceremony

19/08 - Attended Blenheim Hall 70" Anniversary Celebrations

21/08 - Attended Portfolio Meeting

21/08 - AttendedCounci | | ot few pldanming schema g

21/08 - Attended Lockyer Valley Tourism Group AGM

22/08 - Attended Ordinary Council Meeting

22/08 - Attended Seniors Week Gatton Luncheon

23/08 - Attended Seniors Week Laidley Luncheon

23/08 - AttendedLockyer Sayds No To Violence Meeting
24/08-At t ended Coun d ndwlplannidgschémei ef i ng
25/08 - Attended Rotary Club of Lockyer Valley Change Over Luncheon
25/08 - Attended Mayoral Gala Chaplaincy Dinner

28/08 - Attended Councillor Tour/Workshop

29/08-At t ended Coun dindwlplannidbgschémei ef i ng
30/08 - Attended Gatton Revitalisation Project Committee meeting

30/08 - Attended meeting regarding CEO performance review

31/08 - Attended Special Meeting of Council

31/08-Att ended Coun cillndwelanhisg sthenmee f i n g

E R R R R B e B B I R
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10.3 Leave of Absence

Date: 05 September 2018

Author: lan Church, Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer
Summary:

At the Council Meeting held on 22 August 2018, it was resolved that Councillor Kathy McLean attend

the 18th International Cities, Town Centres and Communities (ICTC) Conference being held in Perth
from14-16 November 2018. C o u n c iehdanemad the raegatht P@tfolioMc L e a n
Councillor.

As a result, Councillor McLean will require leave of absence from the Council meeting of 14
November 2018.

Of ficerd6s Recommendati on

THAT a Leave of Absence is granted to Councillor Kathy McLean for the Ordinary
Meeting of 14 November 2018, in order that she attend the 18th International Cities,
Town Centres and Communities (ICTC) Conference being held in Perth from 14-16
November 2018.

RESOLUTION

THAT Leave of Absence is granted to Councillor Kathy McLean for the Ordinary
Meeting of 14 November 2018, in order that the Councillor can attend the 18th
International Cities, Town Centres and Communities (ICTC) Conference being held in
Perth from 14-16 November 2018.

Moved By: Cr Hagan Seconded By: Cr Wilson
Resolution Number: 16 -20/ 1084

CARRIED
7/0
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10.4 Appointment of Acting Chief Executive Officer
Date: 05 September 2018

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to request Council appoint an Acting Chief Executive Officer for the
period from Wednesday, 3 October to Tuesday 9 October 2018, in accordance with Section 195 of
the Local Government Act 2009, (LGA).

Of ficerd6s Recommendati on

THAT Council appoint the Executive Manager Corporate and Community Services as
the Acting Chief Executive Officer, in accordance with Section 195 of the Local
Government Act 2009, for the period Wednesday, 3 October to Tuesday, 9 October
2018, inclusive.

RESOLUTION

THAT Council appoint the Executive Manager Corporate and Community Services as
the Acting Chief Executive Officer, in accordance with Section 195 of the Local
Government Act 2009, for the period Wednesday, 3 October to Tuesday, 9 October
2018, inclusive.

Moved By: Cr Vela Seconded By: Cr Holstein
Resolution Number: 16 -20/ 1085

CARRIED
7/0

Report

1. Introduction
Councils are required by the LGA to employ a Chief Executive Officer (CEQ) and Section 195
of the LG Act provides a mechanism for the appointment of an Acting Chief Executive Officer
(A/CEO) when the current CEO is absent.
Theappoint ment of an A/ CEO for the period of t
the fALockyer Leadership and Council 0-m@nagegor at
transparent and accountable organisation.

2. Background

Refer to t hned falnndt rfioRdeupcotritod0 secti ons.
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3. Report

The Chief Executive Officer will be on annual leave for the period noted above, 3 October to 9
October 2018, to attend the AGEO City 60" Anniversary celebration with the Mayor. As a
result Council is required to appoint an A/CEO to fulfil the duties and responsibilities of the
position for that period.

The appointment of an A/CEO is able to be made under Section 195 of the LGA, however it is
worth noting that an appointment under Section 195 need not be by resolution, providing the
CEO or Mayor have been given delegated power under Section 257 of the LGA to make an
acting appointment as the need arises. However this power has not been delegated in the
past, therefore a resolution is required in this instance.

Section 195 of the LGA states that:

AA Local Government may appoint a qualified pe
a) Any vacancy, or all vacancies, in the position
b) Any period, or all periods, when the CEO is absent from duty or cannot, for another

reason perform the CEO6s responsibilities. ¢

A defined period of annual leave is clearly being absent from duty.

It is recommended that Council appoint the Executive Manager Corporate and Community

Services as the A/CEO for the identified period of annual leave. The Executive Manager

Corporate and Community Services will have the required delegated authority to carry out the

role effectively.

4, Policy and Legal Implications

The appointment of an A/CEO in accordance with the LGA ensures legislative compliance in
the absence of the current CEO.

5. Financial and Resource Implications
When a staff member assumes an Acting role for a period of time it is usual practice to make
an additional payment part way between the staff members existing remuneration and that of
the position they are assuming.

6. Delegations/Authorisations

The A/CEO will assume all delegated authority that the CEO currently has to enable
continuation of business as usual.

7. Communication and Engagement

All staff and key contacts will be advised by email of the absence of the CEO and the
appointment of an Acting Chief Executive Officer for the period of absence.
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8. Conclusion

In summary, it is recommended that Council appoint the Executive Manager Corporate and
Community Services as A/CEO for the identified period of annual leave.

9. Action/s

The Executive Manager Corporate and Community Services will advised by letter of his
appointment as A/CEO.
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10.5 2018 Annual Christmas Closure

Date: 05 September 2018

Author: Erin Carkeet, Governance and Strategy Officer

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to seek Council 6s a

5:00pm on Friday, 21 December 2018 and to reopen on Wednesday, 2 January 2019 for the purpose
of the annual Christmas closure.

Of fi

cer6s Recommendati on

THAT

business, Friday 21 December 2018 until 1 January 2019 inclusive, with normal
business hours resuming Wednesday, 2 January 2019. This closure is with the
exception of the Visitor Information Centre and the Staging Post Café, which will
operate on all days during this period except Christmas Day and Boxing Day.

Council approve the closure of Council offices and operations from close of

RESOLUTION

THAT

business, Friday 21 December 2018 until 1 January 2019 inclusive, with normal
business hours resuming Wednesday, 2 January 2019. This closure is with the
exception of the Visitor Information Centre and the Staging Post Café, which will
operate on all days during this period except Christmas Day and Boxing Day.

Moved By: Cr Cook Seconded By: Cr McLean

Council approve the closure of Council offices and operations from close of

Resolution Number: 16 -20/ 1086

CARRIED
7/0

Report

1.

Introduction

The purpose of this report is to seek Council o
from 5:00pm on Friday, 21 December 2018 and to reopen on Wednesday, 2 January 2019 for

the purpose of the annual Christmas closure, with the exception of skeleton crews and

emergency on-call staff.

Council s Visitor Information Centre and Stagi
during this period, with the exception of Christmas Day and Boxing Day.
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Background

Historically, Council has endorsed the closure of Council offices and operations over the
Christmas/New Year period, with the exception of skeleton crews and emergency on-call staff.
Traditionally Council déds Visitor d¢ontifue tooparate ann
all days during the period, excluding Christmas Day and Boxing Day. Many businesses close
during Christmas and New Year and normal business activity is reduced, therefore the impact

of the closure on the community is minimal.

Report

It is proposed that Council cease operations at close of business Friday, 21 December 2018
through until Tuesday, 1 January 2019, inclusive, with normal business hours resuming
Wednesday, 2 January 2019. Staff will be required to utilise their leave provisions for the
period in accordance with the below table:

Date Leave Type
Monday 24 December 2018 TOIL/RDO/AL/LWOP
Tuesday 25 December 2018 Public Holiday
Wednesday | 26 December 2017 Public Holiday
Thursday 27 December 2017 TOIL/RDO/AL/LWOP
Friday 28 December 2017 TOIL/RDO/AL/LWOP
Monday 31 December 2017 TOIL/RDO/AL/LWOP
Tuesday 1 January 2018 Public Holiday

Note that this recommended closure is marginally longer than in the past as Christmas Eve
falls on a Monday, hence the full day is recommended for closure as opposed to half a day.
The advantage of this is that leave is utilised rather than banked.

The annual closure is provided for in both the Lockyer Valley Regional Council Certified
Agreement (Officers) 2012 and Lockyer Valley Regional Council Certified Agreement (Field)
2018. Both Agreements make provision for employees to accumulate sufficient leave to cover
absences for the period between Christmas and New Year.

Managers will be briefed on the requirements of Council over the Christmas/New Year period
concerning staffing requirements in the event of an emergency and will ensure that a selection
of suitably trained staff will remain on call.

Policy and Legal Implications

There are no new policy or legal implications arising from the contents of this report. The
recommendation is provided for in both the Lockyer Valley Regional Council Certified
Agreement (Officers) 2012 and Lockyer Valley Regional Council Certified Agreement (Field)
2018.

Financial and Resource Implications

Staff resources will be managed through the utilisation of skeleton crews and emergency on-
call staff.
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Financial implications will be managed through existing budget.
6. Delegations/Authorisations

No further delegations are required to manage the issues raised in this report.
7. Communication and Engagement

Staff will be advised of the dates for the annual Christmas/New Year closure.

The c¢cl osure wil. be communicated with the comnm
website and social media pages.

8. Conclusion

I'n line with previous years, this report seeks
operations, for the purpose of the annual Christmas closure from 5:00pm on Friday, 21

December 2018 and to reopen on Wednesday, 2 January 2019. This closure is with the

exception of skeleton crews and emergency on-call staff who will operate throughout this
closure period. Council é6s Visitor I nformation
days during the period, excluding Christmas Day and Boxing Day.

9. Action/s

1. Communicate with staff the dates for the annual Christmas/New Year closure.
2. Communicate with the community the dates for the annual Christmas/New Year closure.
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10.6 Disposal of Event Equipment

Date: 27 August 2018

Author: Annette Steinhardt, Administration Officer - Events

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to seek Council 6s a

three metre marquees.

Of ficerds Recommendati on

THAT Council approve the donation of three six metre by three metre marquees to the
Laidley Show Society.

RESOLUTION
THAT Council approve the donation of three six metre by three metre marquees to the
Laidley Show Society.

Moved By: Cr Holstein Seconded By: Cr Wilson
Resolution Number: 16 -20/ 1087

CARRIED
7/0

Report
1. Introduction

During a recent safety check, it was noted the six metre by three metre marquees were in poor
condition and Council branding badly damaged, making the items a liability rather than an
asset.

2. Background

As part of the support provided by Council to community events, event equipment is loaned, at
no cost to event organisers, with Council receiving recognition for its support via branding on
loaned items.

The list of items available for loan includes Lockyer Valley Regional Council branded
margquees (three metre by three metre and six metre by three metre), tables, chairs and
wheelie bins.

The Marketing, Communication and Engagement team has recently purchased four new three

metre by three metre marquees which have been transitioned into the loan equipment stock
pool to replace the outdated six metre by three metre marquees.
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This matter was raised at the 7 August 2018 Councillor Workshop.
Report

As part of a safety review of Clonprofcomduwmityequi pnmn
groups, it was recommended the six metre by three metre marquees be removed from the
stock pool. The reasons for this recommendation are:
9 It has been determined due to the size of the six metre by three metre marquees, safe
handling practices are more difficult to regulate;
1 The weight of a six metre by three metre marquee is considerably greater than a three
metre by three metre marquee and although the marquees are on loan, Council is not in
control of how the marquees are handled;
1 Assembly of a six metre by three metre marquee requires six people, however assembly
of a three metre by three metre marquee requires only two people. This is more practical
when community groups rely on volunteers for event set up;
1 The marguees are in poor condition, difficult to erect and in strong winds, are more likely
to be damaged further; and
T The corporate branding on t headderadsdronetleed s ar e
strong corporate image Council portrays.

Records show the Laidley Show Society is the most frequent user of the large marquees,
hosting five major events at the Laidley Showgrounds throughout the year. It is suggested the
marquee frames be offered to this community group as a resource. An initial discussion with
the Laidley Show Society indicates that the organisation are interested in receiving the items.

I f Council offer the three mar queedNoh-Gurrenhe L
Low Value Asset Formd wil/l be completed by t
is not be responsible for any future repairs or maintenance on the donated items.

ai
he

Policy and Legal Implications

The marquees are not classified as valuable non-current assets by Council. This is due to the
individual items having an apparent value less than the prescribed amount of $10,000.
Therefore section 236(1)(b)(ii) of the Local Government Regulation 2012, Council may dispose
of a valuable non-current asset other than by tender or auction if the valuable non-current
asset is disposed of to a community organisation does not apply.

Disposal of the marguees will be undertaken in accordance with the Disposal of Non-Current
Low Value Assets Policy.

Financial and Resource Implications

Four new three metre by three metre marquees have been purchased to replace the outdated
equipment within the allocated budget.

Any further budgetary implications will continue to be addressed through existing allocations.
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Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The Chief
Executive Officer will manage the requirements in line with existing delegations.

Communication and Engagement
Council 6s resolution wil!/ be communicated to t
Conclusion

The purchase of new three metre by three metre marquees gives Council the opportunity to
dispose of redundant assets to a local community group.

Action/s

The Marketing, Communication & Engagement Team will liaise with representatives from the
Laidley Show Society and advise of the following:
1 Approved items for collection
T A nominated time to have the items removed
1 Site contact for access
1 Completionoft he O6Di spe€ualr emft NMow Value Asset For
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10.7 New Economic Development Plan and Tourism Destination Plan for
the Lockyer Valley

Date: 04 September 2018

Author: Helen McCraw, Senior Economic Development Coordinator
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to seek Council adoption of the Lockyer Valley Economic Development
Plan 2018 7 2023 and the Lockyer Valley Tourism Destination Plan 2018- 2023.

Of ficerd6s Recommendati on

THAT Council adopt the Lockyer Valley Economic Development Plan 2018 i 2023 and
the Lockyer Valley Tourism Destination Plan 2018 -2023, prepared by Stafford
Strategy.

RESOLUTION

THAT Council adopt the Lockyer Valley Economic Development Plan 2018 i 2023 and
the Lockyer Valley Tourism Destination Plan 2018 -2023, prepared by Stafford Strategy
and noted as Attachments 1 and 2 to these Minutes.

Moved By: Cr Holstein Seconded By: Cr Cook
Resolution Number: 16 -20/ 1088

CARRIED
7/0
Report
1. Introduction
Council 6s existing five year Economic Developmn

adopted in 2013 and provided strategic direction to assist economic growth and further
developt he regionds tourism sector.

Stafford Strategy was engaged by Council to review and update both these strategies to
identify new and continuing opportunities as well as some of the challenges to address for the
regiondés economi c pvegearperiodity for the next fi

In late 2017 Stafford Strategy consulted with a number of local stakeholders including:
Council, industry representative groups, local business and industry leaders from many
sectors to ensure the ideas and vision of the local community were captured in the updated
strategies.

The revised plans align with Councildés corpora
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1 Lockyer Business i our business community is a thriving and inclusive network where
it is easy to do business. We create opportunities and encourage innovation that
inspires business confidence and collaborative partnerships.

1 Lockyer Farming i as custodians we manage our water and land assets to ensure our
farming future. We pride ourselves on our innovation and clean, green reputation. We
work together to support our farmers of current and future generations.

1 Lockyer Livelihood i we are a community were lifelong learning opportunities exist.
Our quality education facilities are highly regarded and provide diverse career
pathways. We look to develop skills and generate job opportunities for all.

2. Background

I n late 2017 Stafford Strategy was engaged to
economic development and tourism sector development

Council 6s existing Tourf2018and Boer®mic DeeebbpmentPldal an 20
20137 2018 were reviewed as these plans had reached the end of their five year period.

The resulting updated strategies are the results of key findings from consultation, site visits,
research and analysis. The Plans identify key opportunities for regional economic growth and
tourism development and some challenges to address.

3. Report

Council 6s existing five year Economic Developn
adopted in 2013. Stafford Strategywasengaged t o review and update t
identify key opportunities for regional economic growth and tourism development from 2018

until 2023.

The updated Economic Development Plan identifies a number of new and updated
opportunities to support sustainable economic growth in the region and to attract more people
to come and work in the Lockyer Valley.

The purpose of the Economic Development Plan is to:

1 Recognise the key outcomes from the 2013 Plan and Strategy, including development
and investment opportunities that have been realised, are ongoing or yet to be fully
achieved;

T Update the regionbés economic profile, i ncl t

characteristics;

Identify key industry sectors, including emerging sectors;
Identify partnership opportunities;

Re-evaluate economic development strategies;

Develop strategies to support business and industry; and
Identify competitive advantages and how to capitalise on them.

e I ]

The Lockyer Valley Economic Development Plan aims to focus on opportunities that can bring
significant economic benefit and improved community liveability. This will be achieved by

undertaking actions that stimulate the local economy, strengthentheregion6s agr i cul t ur
sector and improving the community and visitor experiences of the region.
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The plan provides a road map for activating the desired outcomes to lead to sustainable
growth in the Lockyer Valley economy. Some of the actions included in the plan are:

1 Securing additional new water supply;

1 Identifying the best options to activate the Gatton North Major Enterprise and Industrial
area,;

1 Mitigation of the challenges and finding benefits for the region associated with the
Inland Rail Project;

1 Advocating for the provision of fit-for-purpose regional health services within the
region;

1 Developing and fostering industry partnerships and collaborations which provide
industry growth opportunities and new job opportunities;

1 Attracting investment in priority areas including student accommodation, transition to
care facilities, value added agriculture, agri-tourism experiences, expansion of the
equine sector and further development of the freight and logistics sector; and

1 Continuing to identify and action activities that contribute to town activation and
revitalisation.

The Lockyer Valley is a relatively youthful tourism destination, advantageously situated within
close proximity to a number of destinations with large visitor markets.

The updated Tourism Destination Plan identifies that there is opportunity to grow the visitor
economy significantly in the short to medium term. Although having the facilities and products
to better meet current and future visitor markets needs is the imperative.

The purpose of the Tourism Destination Plan is to:

1 Recognise the key outcomes from the 2013 Tourism Destination Plan, including the

development and investment opportunities that have been realised;

1 Review and update the suggest strategies and opportunities, at the 5 year mark of the
2013 Plan;
Update the understanding of the Lockyer Valley visitor economy;
Determine the priority areas for tourism growth;
Define the differentiated experience or proposition to appeal to target markets; and
Provide high-level, updated, recommendations/actions with regards to the positioning
of Lockyer Valley Tourism and opportunities for growth.

= = =4 =9

The opportunities identified in the Tourism Destination Plan focus on selective product areas,
such as: agri-tourism, sportsi based tourism activity and nature-based recreational tourism
rather than replicating what is available in surrounding areas.

The key elements have been identified as areas of improvement that have potential to
stimulate tourism industry growth include:

1 Developing tourism product and supporting infrastructure which could include
diversification of the accommodation supply, developing experiences for the working
holiday market, introducing family friendly product and showcasing the regions
attractions with interpretation and directional signage;

1 Undertaking marketing which increases destination awareness, including packaging
product offerings, generating awareness of the unique selling points of the region and
investigating additional ways of providing visitor information services, including more
digitally accessible information; and
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9 Strengthening the industry sector support through collaboration and partnerships with
local tourism operators, the Local Tourism Association and the Regional Tourism
Organisation, Brisbane Marketing.

Activating many of the opportunities identified, and shifting the Lockyer

Vall eybs position from being a day trip destin
an overnight one hinges on the development of new visitor attractions and experiences as well

as accommodation.

The new and updated Lockyer Valley Economic Development Plan 2018 i 2023 and the
Tourism Destination Plan 2018 i 2023 will provide clear strategic direction and actions to
achieve desired outcomes that ultimately lead to sustainable growth in the Lockyer Valley
economy and improved community liveability in the region.

4. Policy and Legal Implications

Policy and legal implications will be addressed in the future on matters that arise before

Council.
5. Financial and Resource Implications
Council 6s 2018/ 19 budget includes appropriate

actions identified in the revised plans.
6. Delegations/Authorisations

No further delegations are required to manage the actions identified in the plans. The Chief
Executive Officer will manage the requirements in line with existing delegations.

7. Communication and Engagement

During the process of review and update to the plans Stafford Strategy consulted with a
number of stakeholders including:

1 Lockyer Valley Regional Council, Councillors and relevant departments and officers;

9 Industry representative groups including Lockyer Chamber of Commerce and Industry,

Lockyer Valley Tourism Assaociation and Lockyer Valley Growers Inc.;

9 University of Queensland Gatton Campus; and

9 Local business and industry leaders from a number of industry sectors.
Following adoption the Lockyer Valley Economic Development Plan 2018 i 2023 and the
Lockyer Valley Tourism Destination Plan 201871 2 02 3 wi | | be publicised
and printed copies available by request.

8. Conclusion
The new Lockyer Valley Economic Development Plan 2018 -2023 and Lockyer Valley Tourism

Destination Plan 2018 7 2023 identify actions to offer a road map for activating the desired
outcomes and a timeframe for achievements.
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The purpose of the plans is to highlight priorities for Council and relevant stakeholders that
ultimately lead to sustainable growth in the Lockyer Valley economy and attract more people
to come and work in the region or regularly visit the region.

9. Action/s

The Economic Development Plan 2018 i 2023 and the Tourism Destination Plan 2018 i 2023
will be published in print and on Council 0s

Attachments

lg,  Lockyer Valley Economic Development Plan 2018 -2023 59 Pages
2g_ Lockyer Valley Tourism Destination Plan 2018 -2023 81 Pages
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