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1.0 MEETING OPENED
The meeting commenced &0:00 am.
The Mayor, Cr Milligan as the Chairperson opened the meeting and welcomed all grasemDoug

Beahaft SR (G KS YSSUiAy3a Ay LINI&SNE F2ft26Ay3 I YAy

2.0 LEAVE OF ABSENCE

No Leave Of Absence

3.0 CONDOLENCES/GEEIW WISHES

3.1 Condolences/Get Well Wishes

Date: 15 October 2019

Author: Kerri MacMahon, Executive Coordinator, Mayor and Deputy Mayor
Responsible Officer: lan Church, Chief Executive Officer

Officer'sRecommendation:

THAT letters of condolence be forwarded to the families of recently deceased persons from wit|
or associated with, the Lockyer Valley region.

RESOLUTION
THAT letters of condolence be forwarded to the families of recently decegsexsons from within,
or associated with, the Lockyer Valley region.

Moved By: Cr Holstein Seconded By: Cr Hagan
Resolution Number: 120/1535

CARRIED
7/0

Paged
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4.0 DECLARATION OF ANXTERIAL PERSONATHERESICONFLICTS OF INTERBY COUNCILLORS
AND SENIOR COUNCHHTZERS

4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to section 175C of th@cd Government Act 200@ councillor or senior council officer who
has a material personal interest in an issue to be considered at a meeting of a local government, or
any of its committees must:

(a) inform the meeting of the material personal interest in thatter, including the following
particulars about the interest

i. the name of the person or other entity who stands to gain a benefit, or suffer a loss,
depending on the outcome of the consideration of the matter at the meeting
i.  how the person or other entjt stands to gain the benefit or suffer the loss
iii.  if the person or other entity who stands to gain the benefit or suffer the loss if the person
or other entity is not the councillor or senior council offitahe nature of
the relationship to the person orrdity; and

(b) leave the meeting roonincluding any area set aside for the public, and stay out of the meeting
room while the matter is being discussed and voted on.

4.2 Declaration of Conflict of Interest on any Item of Business

Pursuant to section 175E of tlh@cal Government Act 2008 councillor or senior council officer who
has a real or perceived conflict of interest in a matter to be considered at a meeting of the local
government or any of its committees must inform the etieg about the personal interest in the
matter, including the following particulars about the interests:

a) the nature of the interests
b) if the personal interests arise because of treationship with, or receipt of a gift from, another
person:
i. the name ofthe other person; and
ii.  the nature of the relationship or value and date of receipt of the gift; and
ii. O0KS ylFddaNE 2F (GKS 20KSNJ LISNE2YyQa AyuaSNBai

¢) how the councillor or senior council officer intends to handle the matter i.e. leave the meamting
proposes to stay in a meeting.

Cr Wilson declaredr@alO2 Yy ¥t AOG 2F Ay (iSNBaAG Ay NDBFArograml 2iya SEA YIS S
(as defined in Section 175E of the Local Government Act 2009), based on the facptioaides goods tahe

Laidley Golf Clubjatton ValeState Schooldents & Citizens Associatioboclyer Valley Netball Association

and Gatton Fordsdal€ricket ClubCr Wilson advised that he would leave the meeting when the matter is to be
debated and voted upon

CrCookdeclared areal conflict of interest in relation to Item 1 ®o = &/ 2 Y YRingranil & aBNIAyW B i
(as defined in Section 175E of the Local Government Act 2009), based on the fact thateaisedathember of

the Executivat the Lockyer Valley Netlh AssociationCr Cook advised that he would leave the meeting when
the matter is to be debated and voted upon
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Cr Milligan declared a perceivedonflict of interest in relation to ltermn ®o0 > &/ 2 YYEmgram & D
laaSaaySyilés ohB5ERSAAYE RBovérmyhenf A12A0B), based ofathéhat she holds
OdNNBy (i YSYOSNEKALI 2F (GKS o6/ AdGAT S¢gaMiliggn ladviset Bat she { [
would leave the meeting when the matter is to be debated and voted.upon

Cr McLean declared a real conflict of interest in relationto It8Bm X &t f F Ayt I YR ¢ Nky & L]
September 20> o6l & RSTAYSR Ay {SO0A2y009),baséd of the factat her2 O
husband owns land in the Plainlandea. Cr McLean advised that she would leave the meeting when the
matter is to be debated and voted upon

5.0 MAYORAL MINUTE

No Mayoral Minute

6.0 CONFIRMATION OANUTES

6.1 Confirmation of Ordinary Meeting Minutes
Date: 15 October 2019

Author: lan Church, Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on Wedneg
9 October 2019 as amended to include in item 11.2, Material Change ofdBeelling House and
LI NIYSY(d 5Nl gAy3a NBazfdziAz2y a201001NKYHDES- Revd A:
¢ Floor Plan, prepared by Blackstorm Engineers I ¢S mn Wl ydzZt NB HAM®E
confirmed.

RESOLUTION

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on Wednes
9 October 2019 aamended to include in item 11.2, Material Change of UsBwelling House and
Apartment Drawing resolutio@ & ! LILINE @S R evefopmgri- 200 SONIUWIYKIED3-Rev A
¢ Floor Plan, prepared by Blackstorm Engineers G S mn  WI, jedakeNBs rad and o ¢
confirmed.

Moved By: Cr Hagan Seconded By: Cr Cook
Resolution Number: 1&0/1536

CARRIED
7/0
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7.0

8.0

9.0

BUSINESS ARISINBOM MINUTES

No Business Arising from Minutes

COMMITTEEREPORS

No Receival of Committee Reports

DEPUTATIONS/PRESRATIONS

Council acknowledged the attendance at the meeting of representatives from Liidiiygartenvho

were the winners of the Grand Champion float at the recently held Laidley Spring Festival Fhmde.
Mayor, on behalf of Council, presented them with the perpetual trophy and congratulated Laidley
Kindergartenon their magnificent effort in puttingogether a spectacular float and being part of such

a great community event.
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10.0 EXECUTIVE OFFREPORTS

10.1 201920 Operational Plan First Quarter Performance Report, Septeniiz9

Date: 16 October 2019

Author: Madonna Brennan, Governance and Strategy Advisor

Responsible Officer: lan Church, Chief Executive Officer

Summary:

¢CKAA NBLR2NI LINPJARSA | adzyYYl NE -2 ®peratdrdyP@rbfithe periodd)S NJF 2

1 July 2019 to 30 September 2019 (first quarter).

hFFAOSNRaE wSO2YYSYRIFIGAZ2Y

THAT Council receive the first quarter performance update on the 200%0perational Plan for the
period 1 July 2019 to 30 September 2019 as attached to this repor

RESOLUTION

THAT Council receive the first quarter performance update on the 200%0perational Plan for the|
period 1 July 2019 to 30 September 2QE8 attached tathese Minutes

Moved By: Cr Wilson Seconded By: Cr McLean
Resolution Number16-20/1537
CARRIED
7/0
Report
1. Introduction

Council adopted its 20120 Operational Plan with its 2028 Annual Budget on 14 June 2019. The

Chief Executive Officer is required to presenta writted 8 SAaYSyd 2F / 2dzy OAf Q&

AYLX SYSYylAy3 GKS lyydzZ €t hLSNFraGA2yFE ttlFy I
key action items for delivery in 2048 of the outcomes and commitments of the Corporate Plan
2017-2022.

2. Badground

The 201920 Operational Plan was prepared to demonstrate how Council is achieving the outcomes of

the Corporate Plan 2032022. The Plan was developed in conjunction with the 20 8udget
process in consultation with key Council staff respdedibr the delivery of the action items. This

report outlines activities that have been completed or progressed during the financial year to date.

Page8
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3. Report

This report presents the first quarter performance report on the 2@0%0perational Plan. lhded

with this report is the first quarter performance update, which reports on the achievements for 1 July
2019 to 30 September 2019 on each of the action items identified in the-20X®perational Plan.
Performance is measured against timing of deltyéudget, scope of works and risk management for
each action item.

A summary of performance for the first quarter 2629 against each operational plan theme is as

follows:
g 3
2| @8 2
CE| Q% Q92| 22|25 7T
X' e < E <S5 X ec|XxT§
8o 85| 8&| 88|88 23
1 0 —1 L i a0 | O04a0
Total action items for 20120 13 7 11 13 19
Timing of Delivery
On Time 12 11 10 14
Rescheduling Expected 1 2

O O [9l

6
1 0
To be deferred 0] 0]
 ltemcompleted | O 0

Scope of Works

Benefits to be achieved 13 6 11 12 17
Benefits in doubt 0 1 0 0 2

.SySTAalGa g2yQi
Risk Management

Identified risk/s within appetite 11 6 10 11 16

Identified risk/s being managed 2 0 1 2 3

Identified risk/s not being managec 0 1 0 0 0
4, Policy and Legdmplications

Section 174(3) of theocal Government Regulation 20E2uires the Chief Executive Officer to
LINBASYd | oNARGGSY FaaSaayvySyid 27 20t 3I208SNYYS
Operational Plan at meetings of the local governmentiese reports are required to be made at

regular intervals of not more than three months. This report presents the first quarter performance
report on the 20120 Operational Plan.

5. Financial and Resource Implications
The financial performance of eaclperational plan theme provides an indication on the progress of
action items or of constraints in delivering the action items for the 200 ®perational Plan. Overall,

financial performance is within budget tolerances and aligns to the delivery ohatsims.

A summary of financial performance against each operational plan theme is set out in the following
table:
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Operating Revenue Operating Expense Capital Revenue Capital Expense
Theme
Budget Actual Budget Actual Budget Actual Budget Actual
Lockyer
Community 807,212|  268,274| 3,894,867| 1,052,952| 300,000 432,500 331,674
Lockyer Bus,
Fam & Live | 5 355,544  651,437| 4,294,767 1,142,714 13,800
Lockyer
Nature 672,000] 213,810/ 1,611,602 145,308
Lockyer
Planned 14,305,674| 5,338,388| 17,892,247| 4,583,416| 1,344,946 745,648| 14,084,250| 2,716,702
Lockyer Lead
& Council
41,969,050, 17,089,041 29,680,436/ 8,114,203| 490,850 3,316,400| 496,250
Total 60,109,480 23,560,950/ 57,373,919| 15,038,593| 2,135,796 1,178,148 17,400,650 3,558,426
z| g o
c = £ 35
g2 |of ol 30| 82C°c
> E | S S22 >c| >392 3
X e |lX s4d X3 el X T O
86833 83| 88| 88°C°
40 |3 az S ' W s R Y~
Total action items for 20120 13 7 11 13 19
Budget on Track 7 6 10 2 7
Budget Underspent 0 0 0 0 0
Budget Overspent 0] 0] 0] 1 0]
6. Delegations/Authorisations

No delegations are required for this report and existing authorities are approgdnatée delivery of
the 201920 Operational Plan action items.

7. Communication and Engagement

The significant achievements of the 2020 Operational Plan are regularly reported through
corporate communications and media channels. The first quartdopaance report on the 20120

hLISNF GA2Yy I f

8. Conclusion

ttly GAfE

0S5

LJdzo f AGKSR 2y

| 2dzy OAf G

The first quarter performance report for the 20:2® Operational Plan is a statutory requirement and
informs Council and the community on the performaraf Council against yearly programs and
activities in line with the Corporate Plan 262022.
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9. Action/s

1. tdzot AaK 2y [/ 2dzyOAf Qa 6SoaraiasSo
2. Publish on the Big Tin Can Hub.

Attachments

lg, 201920 Operational Plan First Quarter Performance Rej 15Pages
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Attachment 1

201920 Operational Plan First Quarte
Performance Report

201920 Operational Plan First Quarter Performance Repor

September 2019

Lockyer Community: Our healthy community welcomes the spirited diversity found within our region. Times of hardship highlight our resilience. Our high standards support our quality of life and vibrancy while providing a
dynamic and safe place full of opportunity. We strive to build on who we are and all that our region has to offer by connecting business, the community and government.

1.1 A Community with fair and reasonable access to services

C
Reference Operational Plan Action Item for 2019/20 ormance Toriet Source of Responsibility Key Corporate Risk Category First Quarter Progress Comments
Indicatos arge Validation Data e
ond
Hast backpacker
afety and share ith the e ,
4
Pyl i a:.ist.avs i s o other commitments this quarter
113 |Austealian Taxation Office, Fair Work Ombudsman Office, Monthly office P1- Political o inchuding Drought Forum and Ten Minutes with
[Australa Border Force, Queensiand Fire and Emergency Services, |\ R forum|  FePOcting R1 - Reputation and goodwil he Masters the planned backpackers 88Q was
[Queensiand Police Service, Australian Federal Police, WorkSafe f with: R_!I_ m - ) conducted this quarter
Queensiand, Office of Industrial Relations, Department Transport s
and Main Roads, Labour Mire Licencing Comphance Unit
100% of the
Including library surveys.  The surveys wil be
Deveiop an engagement pian to estabitsh new ways to engage e.ﬂ..&:;&i”rwwuio.a engegement i e s and by s G A
112 with Library members Including new residents, parents, young % ) ete | PTOEEM! completed ot Corporate and Community Services R1 - Reputation and goodwill 30-Jun-20 iotion with Culture Counts - allowing for
people, seniors and professionals and plan developed ond) l-m.!.“xoﬂ_wn by benchmarking against Public Libearies in
i alia
1.2 Council optimises the use of its open spaces and facilities by improving access to and the quality of the facilities for individuals and groups for cultural, | and
Performance Measurement a Progress Indicators
Reference Operational Plan Action Item for 2019/20 Performance Torgit Source of Responsibility Key Corporate Risk Category First Quarter Progress Comments
Indicator "B Validation Deta pate
Self-Service
and plan for the i ion of enhanced self- | Research, complete deveiopment [Research has been undertaken for both self-
iservice opportunities in the Libraries around photocopying. and implermentation plan service opportunities and the library marketing
jorinting and device management olan developed  Iplans developed and BC1 - Provision of core services now and 2 " . plan.
e adopted by Coonci] | Library Marketing] ©27POrete and Community Services iR 31-Mar20 : "
iDevelop a marketing plan for Lbrary events to Increase Ubrary event Plan Investigations continue and discussions ace
icommunity participation marketing plan taking place with library staff
completed

on vale Park project currently running on
schedule with risk that have been identified
risk/sbeing [being controlled along the vy Cultural
managed  [Heritage and Native title due diligence
ompleted. Environmental study has been

ITo imprave recreations) opportunities for the greater Hatton Vale | Stage 1 Project 100% of stage 1

c ity % 1.of the K Vale Park P ed peoject Budget reporting | Infrastructure Works and Services cost, scope and quaity) 30-Jun-20

A1 - Reputation and goodwill

Delvery

Review the Public Parks Strategy document to develop a delivery Plan 1A1 Planning, menaging and
123 . (A fully costed delivery|  plan adopted Infrastructure Works and Services A 30-jun-20
iplan for the regon’s parks and gardens. ian for the region’s by " documentation maintaining assets for the future e Infrastructure Plan "
parks adopted by [Alignment with the Parks and Gardens asset
Council management plan to also occur
- Prowisi now The Management Agreement to appont.
|Appoint a Manager for the Lockyer Valley Sports and Aquatic agreement agreement adopted | Agreement and 3 b fon of ente services riow and bt
124 Corporate and Community Services Inte the future 30-Aug-19 operator [Swim Fit S E.Q Pty Lid) for the LVSAC
ICentre and the Dal Ryan Memorial Pool determined and by Councll and | Councl Business & sy
1 - Reputation and goodwall d DRMP has been completed with the
completed Implemented Pepers execution of the agreement on 315t July 2019

Lodkyer Commuity Page 10f 15
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Performance Report

1.3 Enhanced wellbeing and safety of the community.

201920 Operational Plan First Quarte

201920 Operational Plan First Quarter Performance Repor

September 2019

Plan Acti for 2019/20 [ Performance = Sonrce of Responsibility Key Corporate Risk Category
Indicator B Vabdation Data
[Review and update Cloned Circut Televison (CCTV) refated Decipon making governance, due
131 ipolcy, of wdeted ved Policy Regiter Corporate and Community Services igence, accountabiity
Mous) - and sntmmabilty
of 100% of status of
determined . Buldng records.
Revew historcal buildng apoications to dentfy status of determined T and Organsabonal Develcpment and L1 - Legal i
lapprovals and enable sppications to be finsised Padves: Panning compience snd ety
Budding Aporoval pron o
Process Completed buldng
Mentfied nen-
100% of identfied  [Plurmibeng rec
[Undertaie the Piumisng Reglacement Program to emsure comghant systems. Organsatianal Development and .
| wieres d iy s o | Pencomotant echne and LEL - Legal compliance and fabisty
yysterms spproved o towire
aoproved
1.4 Council seek to und d needs, iting in p: hips that realise long benefits for the in a timely manner.
Performance Measusement
Plan Acti for 2019/20 - Source of Responsibility y Corporate Risk Category
Indicator ¥ Valudation Dota
300% completed
Showgrounds Counch AL - Planrvng. manapng and
141 [Finalise the Gation Showground Masterpian, P and adogted by P Corporate & Community Services for the &
Arrangementy ookid
identity and document current arrangernents with community arrangements Project PE1 - Financial sustainability
142 g soorting grouss on the use of Council facilites. Nantified end Wentifiedand | documentation | COPOratesnd Communty Services R1- Reputation and goodwil
documented
documented
1.5 Events and activities that bring together and support greater connectivity in the community.
Performance Measus ement Progress Indicators.
Plan Actios for 2019/20 [ Performance “Source of Responsibiity Key Corporate Risk Category Flest Quartes Progress Comments
Indicator Target ad Dote Date Timiog Budget Sope Risk
ine with the expectation and drecton
hin the Lockyer Valley Event
ategy.  1ull detrief of the Ladley Spring
Completed estival has been completed with intemal and
Wdentibed 201921 | S0 of 20 Swiey ot ermal A5 8 rescit of the debrief,
[commence implementation 5 ionalise the event wath of
151 " ek o e torhyar Yoty Brent Sedtouy tion plan dems action tems. -.z.nlu-!._ Exrcizive Office -.".!vu-!!ln-oo?l 30Jun20 l!“o.i &”&85.&._!‘ il be
omplend Fomplang monthy and presented an uocoming
pinsimed Hlor Werkshop Dricunsions have been
with a select few communty groups st this
Mage need for self
soccession planning as part of the ovenal
Event Strategy
Lockyer Community Page2l 15
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Performance Report

's pi ds for di Is imp d through d training and strong partnerships between Council and other agencies
Performance Messurement ¢ Progress Indicators
Operational Plan Action Item for 2019/20 z&x“-n Target = !.J.u Ml- Responsibility Key Corporate Risk Category .ui-._,a Tieniog Budget Scope Risk Flrst Quarter Progress Comments
seel duaster | P eReTCEE

evaluston report Al exercrse & well info the planning stages,

Plan and conduct an annul Disaster Exercae imvoiving Council exercite is conduct s 2 Identitied
butiness unts. the communiy and other entities .R._‘:z i serche 10 impeove dsaster | 2070 from Corporate & Community Servces A2 < fepitanen ond goon 31-Mar20 On time Pretity S il | 110, key partcounts and facitation
il conducted R0 partopants and P1 - Political track ‘achieved : il being confvmed. Date has been set for early
creparedness chesree PR i 2019
teedback

201920 Operational Plan First Quarte

201920 Operational Plan First Quarter Performance Repor

September 2019

Lodkyer Community Page 3of 15
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201920 Operational Plan First Quarte
Performance Report

201920 Operational Plan First Quarter Performance Repor

September 2019

Lockyer Business

Our business community is a thriving and inclusive network where it is easy to do business. We create opportunities and encourage i

collaborative partnerships.

Lockyer Farming

lAs custodians we manage our water and land assets to ensure our farming future. We pride ourselves on our innovation and clean, green

gether to support our farmers of current and future generations .

Lockyer Livelihood

We are a community where lifelong learning opportunities exist. Our quality education facilities are highly regarded and provide diverse career pathways. We look to develop skills and generate job opportunities for all.

2.1 Encourage opportunities for the Lockyer Valley to drive

Reference Operational Plan Action lem for 2019/20

Performance Measurement

Target

mavrvied

[Coaborative

|Agvocate for enproved water secunty and supply for the repon
212 [through the mechamams of the Lockyer Valey and Somerset Water

Pagel5

g v
funding under the ivand Ral interface program A session|
8130 been planred st the LVCC on Are You Intend Rall

J oy

Water for the Lockyer Strategic Besness Case has been

Jeempieted by Jacotn and formerty signed off by the

[The Lockyer Valley & Somenset Water Collaberative membery

fil

Jinew independent Chas Stephen Rebertson for & hurther 12
et The Serategc Busness Case

Assessment for the Lockyer & Somerset Vatleys compieted by
[Oueensiand Treavury Corporation A request to QTC has been

remders of Business Cases funded under the Maturing

Prvantructare Poeane Program (MPPS 2)

12.2 Maximise opportunities through engagement and partnership with stakeholders t

Reference Operational PMlan Action ftem for 2019/20

First Quarter

ASvocate to Mt the adverse impacts of inland Rat by teeking
limproved and conmected mirastructure for the regon

Acnraian

[t Track Corporation (ARTC) design team seeking 10
Joptimiae the concept Seugn tor Bath Gawrie to Hesden and
[Heticon 1o Catvert progects. This will be ugniicant in terms of

Jat State anc ¢

fesmmanties imoacted by the project

Loctyer Burmens arrming and Livetinocd

Page 4 of 15
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201920 Operational Plan First Quarte
Performance Report

[Work wien other takehorders sucn ot Counch of Myors Sous East

2 (AGAQ), - Oty Dewrs, Brissane Manieting anc Regony outcomes tor the
wia (3DA

Performance Measurement
Reterence Opetational Plan Strategy for 2018/19 Performance Sowrce of Key Corporate Risk Category First Quarter Progress Comments.
Indicator Target Vaidation Dete
Tournm pace
231 g the wocatedand  [Region i mirketed | Tourtsm Gude Dxecutve Otfice 81 Repuration a0 gooowht
Dupished
A Attract and support nd for the
| Performance Measurement
Reference Operational Plan Action item for 2019/20 T Sowrce of Respoosibility Key Corporate Risk Category
Indcator Lo Vaiidation Data
education Regona il 100% ot Project plan and
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