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1.0 MEETING OPENED
The meeting commenced &2:30 pm.

The Mayor, Cr Milligan as the Chairperson opened the meeting and welcomed all present

2.0 LEAVE ORBSENCE

No Leave Of Absence

3.0 CONDOLENCES/GEEIW WISHES

3.1 Condolences/Get Well Wishes

Date: 09 June 2020

Author: Erin Carkeet, Governance and Strategy Officer

Responsible Officer: Anna Hebron, Group Manager People & Business Performance
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4.0 DECLARATION OF ANXTERIAL PERSONATHERESICONFLICTS OF INTERBY COUNCILLORS
AND SENIOR COUNCHHTZERS

4.1 Declaration of Material Personal Interest on any Item of Business

Pursuant to section 175C of th@cal Government Act 2008 councillor or senior council officer who
has a material personal interest in an issue to be considered at a meeting of a local government, or
any of its committees must:

(a) inform the meeting of thanaterial personal interest in the matter, including the following
particulars about the interest

i. the name of the person or other entity who stands to gain a benefit, or suffer a loss,
depending on the outcome of the consideration of the matter at theeting
ii.  how the person or other entity stands to gain the benefit or suffer the loss
iii.  if the person or other entity who stands to gain the benefit or suffer the loss if the person
or other entity is not the councillor or senior council offitahe nature of
the relationship to the person or entity; and

(b) leave the meeting roomincluding any area set aside for the public, and stay out of the meeting
room while the matter is being discussed and voted on.

CrHagandeclared a material personal interest in retatito Item 2.13 Regjuest for Negotiated

Decision for Development Permit for Material Change of Use (Impact Assessment) for Forty (40)
Accommodation Units at 120 Cochrane Street, Gatton (MCU922&) & RSTAY SR Ay |
the Local Government Act 28)Qbased on the fact that Gtaganowns property locateth close

proximity to the developmerand stands to gain a benefit or suffer a loss depending on the

2dzi 02YS 2F [/ 2dzy OAf Qa O 2HAganaBvBSedithat he2wpulddetive th& S & S
meeting wherthisitem is to be debated and voted upon.

4.2 Declaration of Conflict ofnterest on any Item of Business

Pursuant to section 175E of th@cal Government Act 2008 councillor or senior council officer who
has a real or perceived conflict of interest in a matter to be considered at a meeting of the local
government or any oits committees must inform the meeting about the personal interest in the
matter, including the following particulars about the interests:

a) the nature of the interests
b) if the personal interests arise because of tredationship with, or receipt of a giftom, another
person:
i the name of the other person; and
ii.  the nature of the relationship or value and date of receipt of the gift; and
ii. GKS ylF{ida2NB 2F (KS 20KSNJ LISNR2yQa AyiSNBai

c) how the councillor or senior council officer intends to hanitle matter i.e. leave the meeting or
proposes to stay in a meeting.
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5.0 MAYORAL MINUTE

No Mayoral Minute

6.0 CONFIRMATION OANUTES

6.1 Confirmation of Ordinary Meeting Minutes 20 May 2020
Date: 09 June 2020

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

6.2 Confirmation of Special Meeting Minutes 9 June 2020
Date: 09 June 2020

Author: lan Church, Chief Executi@dficer

Responsible Officer: lan Church, Chief Executive Officer
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7.0 BUSINESS ARISINBOM MINUTES

No Business Arising from Minutes

8.0 COMMITTEEREPORS

No Receival of Committee Reports as Minutes

9.0 DEPUTATIOMERESENTATIONS

No Deputations/Presentations
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10.0 EXECUTIVE OFFREPORTS

10.1 Summary of Council Actual Financial Performance vs Bud@étMay 2020
Date: 10 June 2020

Author: Jodi Marchant, Chief Financial Officer

Responsible Officer: lan Church, Chief Executive Officer

Purpose:

¢CKS LJzN1J2aS 2F GKA&A NBLR2NI A& (G2 LINPOARS [/ 2dzy OAf

budget for the financiayear to 31 May 2020.

hFFTAOSNRaE wSO2YYSYRIFIGAZ2Y
THAT Council receive and note the Summary of Council Actual Financial Performance versus
to 31 May 2020.

RESOLUTION

THAT Council receive and note the Summary of Council Actual Financial Performance versus
to 31 May 2020.

Moved By: Cr Wilson Seconded By: Cr Hagan
Resolution Number: 2€24/0051

CARRIED
7/0

Executive Summary

In accordance with Section 204 of thecal Government Regulation 2QB2financial report
adzYYIFNRARAAYy3I GKS LINPINBaa 2F [/ 2dzyOAt Qa | Oddz €

L

Council. This report provides asummary o dzy OAf Qa FAYFYOALFf LISNF 2 NXYI

financial year to 31 May 2020.

At 31 May, both operating revenue and expenditure are on target with variations to be closely
monitored as the financial year comes to a close.

Finance and Resourceplications

Monitoring of budgets and actuals will remain important if Council is to achieve the financial results
adopted as part of the 20120 Budget, with any variations or anomalies to be investigated and action

taken as appropriate. Financial impaah relation to economic impacts because of the C&ID
health pandemic will be monitored and reported to Council as information becomes available.
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Corporate Plan

Corporate Plan Goal
Leadership and Council

Outcome

5.1 Undertake robust andccountable financial, resource and infrastructure planning and
management to ensure affordable and sustainable outcomes for our community.

5.7 Compliant with relevant legislation

Consultation

Internal Consultation
1 Managers and Groullanagers across the business as needed for information
1 Finance Team

Proposal

Overview

a2yliKfe NBLR2NIAYy3I 2F [/ 2dzyOAt Qa FAYFYyOAFf LISNF?2
financial management practices throughout the organisatitive following report provides a
adzYYFENE 2F [/ 2dzyOAf Qa FAYFYyOALFf LISNF2NYIFyOS | 3l

Operating Revenue Year to date target $58.06 million Actual $58.64 million or 101.00%
At 31 May 2020, overall operating revenue for the year to date is on target.

Rates and Utility Charges (Gross) under budget by $0.29 million

91.13% of issued rates were collected by 10 June 2020. Rates revenue is short of budget due to a
budgeted growttrate not being achieved to date. It is not expected the projected growth will be
achieved this financial year given the current economic climate.

Fees and Charges over budget by $0.27 million

The favourable variances in fees and charges relate predoetyntat Development Applications being
$0.13 million higher than expected and animal registrations and SPER fines being $0.11 million higher
than expected for this time of the year. Saleyard fees are $0.05 above budget. Partially offsetting
these favoural# variances, Rating searches and fees are currently showing under budget by $0.06;
Child Care is also under its expected revenue budget by $0.05 million with the latter to be monitored
for trends in changing occupancy rates.

Operating Grants and Subsigiever budget by $0.99 million

Operating grants and subsidies are showing above budget for this time of year mostly due to the
prepayment of MIPP 2 funding of $0.66M and an illegal dumping grant of $0.08. The relevant
adjustments for the prepaid grants Wile processed during finalisation of the end of financial year
statements. Council received $0.15 more than expected in funding from the financial assistance grant.
Child Care subsidies are $0.05 above estimates. This is mostly due to a higher thaadegbéddtCare
Subsidy provided in assistance to support child care centres providing a free service as a relief measure
due to COVIR9.
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Operating Contributions and Donations under budget by $0.30 million

Operating contributions and donations are showasgunder budget for this time of year due to the
timing of the delivery of resilient rivers projects and a delay in a claim for a contribution of $0.05 for
waste minimisation.

Contract/Recoverable Works under budget by $0.18 million

Revenue for the Stagg Post is under budget by $0.20 million due to the closure of the Café during the
COVID pandemic. The Staging Post Café and the Function Centre will not reopen this financial year
and, therefore, there will be no further revenue for this business forrtreainder of the year.

Other Revenue over budget by $0.12 million

Other Revenue is above budget due to the timing of rent income and other refunds and
reimbursements received. Sale of recycled items is under budget by $0.10 million and the Income Tax
Equvalent received from QUU is $0.20 million below budget at this time of the year. Rating legal fees
recovery and other income are under budget by $.09 million.

Operating Expenditure Year to date target $54.93 million Actual $51.43 million or 93.62%
At 31 May 2020, overall operating expenditure for the year to date is on target.

Employee costs over budget by $0.07 million
Employee costs are on target at this time of the financial year.

Goods and Services under budget by $3.58 million

Goods and services are under budget across several areas. The larger variances include Environmenta
Planning $0.51 million due to the timing of project expenditure; Planning Scheme Consultants $0.19
million; ICT Software Maintenance and consultants $&iion; Marketing and Tourism Initiatives

and Regional Development projects due to timing and deferment of project expenditure $0.30 million;
Insurance and Governance $0.12 million; Rates valuation expenses due to timing of invoice $0.14
million, Waste diposal due to timing of contract invoice $0.15 million; Rural fire brigade levy

remittance $0.11 million and Fleet, Roads and Drainage materials and contracts $0.33 million.
Offsetting the underspend on budget are overspends on Facilities contracts éitydaktarges of $0.12
million.

Capital Revenue Year to date target $2.55 million Actual $2.53 million or 99.48%

Capital grants and subsidies revenue is tracking to the year to date target; however, the timing of
capital grants and subsidies remaingely dependent upon the completion of the annual capital

works program and the grant application approval process.

Capital Expense Year to date target $.08 million Actual $1.85 million or 2372.01%

The amount shown against capital expenses relategtmunting adjustments associated with

/| 2dzy OAt Qa | aasSiad OFLRAGIEAALFGAZ2Y LINRPOSaasSa FyR f
assets being replace or upgraded prior to the end of their useful life.

Capital Expenditure; Year to date targe$14.49 million Actual $11.89 million or 82.00%

At 31 May 2020, Council has expended $11.89 million on its capital works program with a further
$1.90 million in committed costs for works currently in progress.
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The main expenditure is $10.34 million kit Infrastructure Group with a significant amount being

capital expenditure on the renewal of roads and bridges assets. There has been $0.95 million spent on
the renewal and upgrade of Council facilities. There has also been significant capital wdrés on t

CNF YAFSNI {GFrGA2yas tINyla FYyR hLISYy FyR { LI OSa |
Community and Regional Prosperity Group has capital expenditure of $0.68 million which has been
mostly on Cabhill Park Amenities and NDRP Flood capital projéetfeople and Business

Performance Group has capital expenditure of $0.87 million with the major item of expenditure being
on Information Technology assets.

Significant focus on deliverability and the timing of projects will be placed on all areashafdimess

as the 20221 capital budget in finalised. The deferment of labour and plant hire intensive capital
LINEP2SOGa KIFIa | aA3dYyATAOLYyd STFSOG 2y [ 2dzy OAf Qa
used on operational expenses as opposeddpital works.

Statement of Financial Position

¢KS {dFGSYSYylG 2F CAYlIYyOAlIf t2aAiAldAzy LINPOARSa A
liabilities at a point in time. At 31 May, Council had $35.06 million in current assets compared to $9.72
million in current liabilities with a ratio of 3.61:1. This means that for every dollar of current liability,
there is $3.61 in assets to cover it.

Statement of Cash Flows

The Statement of Cash Flows provides information on the amount of cash comimdygoiag out. As

at 31 May, there has been a net cash inflow of $2.19 million with $11.64 million received from
operating activities; a net cash outflow of $8.38 million being spent on capital works; and a further net
outflow of $1.07 million for debt regyments.

¢KS {0F0SYSydG 27F /laK Cft2¢ga Aa AYLRNIFYyd Fa Al
opposed to the accounting movements shown in the Statement of Income and Expenditure. To
maintain adequate working capital, it is estimate@tiCouncil needs around $11.00 million cash at
Fye 2yS GAYSZ G0 om albeéesx [/ 2dzyOAtQa OFakK ol ftlycC

Legal Implications

In accordance with section 204 of thecal Government Regulation 2Q0H2financial report

summarisingthe INE ANBaa 2F / 2dzyOAf Q& | Oldzr £ LISNF2NXI yQ
provided to Council.

Policy Implications
Policy and legal implications will be addressed in future on matters that arise before Council.

Risk Considerations

Key Corporate iRk Category: FE2

Reference and Risk Description: Finance and Economic
Decision making governance, due diligence, accountability and
sustainability.
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Previous Council Resolutions
Nil.

Related Documentation
Nil

Critical Dates

Nil

Implementation
No further actions required.

Attachments
lg,.  Monthly Finance ReportMay 2020 16 Pages
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Summary of Council Actual Financial Performance vs
Budget - 31 May 2020

Attachment 1
Monthly Finance Report - May 2020

LOCKYER VALLEY REGIONAL COUNCIL
Operating Revenue and Expenditure Dashboard
For the Period Ending 31st May, 2020

Operating Revenue (Cumulative)

(70,000,000
w0 101.00%
(60,000,000) 102,01% 101.91% 100.56%
(50,000,000)
(40,000,000)
102.94% 102.65
20,000,000) t0020% 9976w 10038k 1014%
(20,000,000)
{10,000,000)
97.33
July Auy Sept N Dec an Feb March Apil May
201320 201819 Actual i 2019.20 Actual
Rates and (o] Op g -
REVENUE TO DATE  Utility Charges Charges and Grantsand Contributions Contract/Reco Other Profit from
by Type (Gross) Discount Fees Interest Subisidies and Donations verable Works Revenue Investments Total
Actual (41,976,048) 1,764,317 (4,267,311) (1,214,200) (8,244,388) (530,000) (1,362,915) (2,810,465) (58,641,009)
Budget (42,264,512) 1,727,000 (3,996,366) {1,216,884) (7,250,200) (828,700) (1,544,681) (2,687,496) (58,061,838)
Variance (288,464) (37,317) 270,945 (2,684) 994,188 (298,700) (181,765} 122,969 579,171
Target % 99.32% 102.16% 106.78% 99.78% 113.71% 63.96% 88.23% 104.58% - 101.00%
@ © ® O @ © © - ©
Movement to Prior > > > L 7 ¥ > 2> L ] 2> >
Month Target %
Operating Expenditure (Cumulative)
uly Aug Sep Oct Nov De an Feb March April May lune
70,000,00¢
60,000,00¢
93.62%

50,000,00¢

40,000,000

30,000,000

0,000,000

10,000,000

2019.2

yal @ 2019-20 Actual

EXPENDITURE TO
DATE Goods and
by Type Employee Costs Services Finance Costs Depreciation Total
Actual 25,145,546 14,083,543 984,051 11,218,707 51,431,846
Budget 25,073,604 17,669,294 989,783 11,201,643 54,934,324
Variance (71,941) 3,585,752 5732 (17,064) 3,502,478
Target % 100.29% 79.71% 99.42% 100.15% 93.62%
Movement to Prior L ¥ > > >
Month Target %
Attachment 1 10.1 Page 14



Summary of Council Actual Financial Performance vs
Budget - 31 May 2020

Attachment 1

Monthly Finance Report - May 2020

LOCKYER VALLEY REGIONAL COUNCIL
Capital Revenue and Expenditure Dashboard
For the Period Ending 31st May, 2020

15,000,000
{4,500,000)
{4,000,000)
{3.500,000)
{3,000,000)
{2,500,000)
{2,000,000)
11,500,000
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{500,000) P

Profit (Loss)

Capital Grants, on Disposal of
REVENUE TO DATE  Subsidies and  Non Current

by Type Contributions
Actual (2,577,158)
Budget (2,545,463)
Variance 31,695
Target % 101.25%
Movement to Prior L
Month Target %

15,000,00¢

5,000,00¢

EXPENDITURE TO
DATE

by Group

Actual

Budget

Target %

Movement to Prior
Month Target %

People and
Business
Performance
867,296
1,279,782

67.77%

Assets
44,817

(44,817)

Infrastructure
10,339,944
12,089,209

85.53%

L)

Capital Revenue (Cumulative)

116.35%

Total
(2,532,341)
(2,545,463)

(13,122)

99.48%

*

106.50% 96.60% 90.11%

Nate: Graph above is
reflecting capital grants and
subsidies only

Capital Expenditure (Cumulative)

Community
and Regional
Prosperity
677,772
1,125,680

60.21%

Total
11,885,013
14,494,671

82.00%

Fob March

Attachment 1

10.1
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Summary of Council Actual Financial Performance vs Attachment 1
Budget - 31 May 2020 Monthly Finance Report - May 2020

Lockyer Valley Regional Council (Whole Council)
Statement of Comprehensive Income
For the Period Ending May 2020

Current Annual Actuals Budget Variance Amount
Vari. % YTD
Budget 1D IO yrp Varance
Income
Revenus
Recurrent Revenue
Rates and Utility Charges (Gross) 42,264,095 41,976,048 42,264,512 288,464 0.68%
Discount (1,727,000) (1,764,317) (1,727,000) 37,317 -2.16%
Charges and Fees 4,293,612 4,267,311 3,996,366 (270,945) -6.78%
Interest 1,410,000 1,214,200 1,216,884 2,684 0.22%
Operating Grants and Subisidies 7,345,895 8,244,388 7,250,200 (994,188) -13.71%
Operating Contributions and Donations 828,700 530,000 828,700 298,700 36.04%
Revenue - Contract/Recoverable Works 1,752,379 1,362,915 1,544,681 181,765 11.77%
Other Revenue 2,920,152 2,810,465 2,687,496 (122,969) 4.58%
Profit from Investments 2,232,500 0.00%
Tolal Recurrent Revenue 61,320,332 58,641,009 58,061,838 (579,171) -1.00%
Capital Revenue
Capital Grants, Subsidies and Contributions 2,693,387 2,577,158 2,545,463 (31,695) -1.25%
Total Revenue 64,013,720 61,218,167 60,607,301 (610,866) -1.01%
Capital Income - (44,817) - 44,817 0.00%
Total Income 64,013,720 61,173,350 60,607,301 (566,049) -0.93%
Expenses
Recurrent Expenses
Employee Costs 27,598,414 25,145,546 25,073,604 {71,941) 0.29%
Goods and Services 19,810,230 14,083,543 17,669,294 3,585,752 20.29%
Finance costs 1,294,488 984,051 989,783 5,732 0.58%
Depreciation 12,219,974 11,218,707 11,201,643 (17,064) 0.15%
Total Recurrent Expenses 60,923,107 51,431,846 54,934,324 3,502,478 6.38%
Capital Expenses 90,000 1,854,011 75,000 (1,779,011) -2372.01%
Total Expenses 61,013,107 53,285,856 55,009,324 1,723,468 3.13%
Net Recurrent Result/Operating Surplus/(Deficit) 397,226 7,209,163 3,127,514 (4,081,650) -130.51%
NET RESULT AFTER CAPITAL ITEMS 3,000,613 7,887,494 5,597,977 (2,289,517) -40.90%

Attachment 1 10.1 Page 16



Summary of Council Actual Financial Performance vs
Budget - 31 May 2020

Attachment 1
Monthly Finance Report - May 2020

Lockyer Valley Regional Council (Executive Office)
Statement of Comprehensive Income
For Period Ending May 2020

Current Annual Actuals Budget Variance Amount 2
Budget YTD YTD yyp Variance % YTD
Income
Reveniue
Recurrent Revenue
Rates and Utility Charges (Gross) 32,702,000 32,509,397 32,702,417 193,019 0.59
Discount (1,537,000) (1,567,857) (1,537,000) 30,857 (2.01)
Charges and Fees 273,000 202,230 256,833 54,603 21.26
Interest 1,353,800 1,164,514 1,165,367 853 0.07
Operating Grants and Subisidies 3,258,300 3,343,573 3,258,300 (85,273) {2.62)
Revenue - Contract/Recoverable Works 218 (218)
Other Revenue 1,250,000 948,789 1,125,167 176,378 15.68
Profit from Investments 2,232,500
Total Recurrent Revenue 39,532,600 36,600,865 36,971,084 370,219 1.00
Capital Revenue
Total Revenue 39,532,600 36,600,865 36,971,084 370,219 1.00
Capital Income
Total Income 39,532,600 36,600,865 36,971,084 370,218 1.00
Expenses
Recurrent Expenses
Employee Costs 3,676,038 3,235,571 3,093,414 (142,156) (a.60)
Goods and Services 1,255,147 490,769 714,506 223,737 31.31
Finance costs 323,988 261,337 260,324 (1,012) (0.39)
Depreciation 10,594,233 9,719,343 9,711,380 (7,963) (0.08)
Total Recurrent Expenses 15,849,405 13,707,019 13,779,625 72,606 0.53
Capital Expenses
Total Expenses 15,849,405 13,707,019 13,779,625 72,606 0.53
Nel Recurrent Result/Operating Surplus/{Deficit) 23,683,195 22,893,845 23,191,459 297,613 1.28
NET RESULT AFTER CAPITAL ITEMS 23,683,195 22,893,845 23,191,459 297,613 1.28
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Summary of Council Actual Financial Performance vs Attachment 1
Budget - 31 May 2020 Monthly Finance Report - May 2020

Lockyer Valley Regional Council (People and Business Performance)
Statement of Comprehensive Income
For Period Ending May 2020

Current Annual Actuals Budget Variance Amount 2
Budget YTD YTD yyp Variance % YTD
Income
Reveniue
Recurrent Revenue
Rates and Utility Charges (Gross) 1,185,000 1,147,750 1,185,000 37,250 3.14
Charges and Fees 318 (318)
Interest 13,200 12,036 12,100 64 0.53
Operating Grants and Subisidies 228,712 218,936 224,236 5,300 2.36
Other Revenue 257,000 333,377 230,417 (102,961) (44.68)
Total Recurrent Reve 1,683,912 1,712,418 1,651,753 (60,666) (3.67)
Capital Revenue
Capital Grants, Subsidies and Contributions 54,500 6,391 53,958 47,567 88.16
Total Revenue 1,738,412 1,718,809 1,705,711 (13,098) (0.77)
Capital Income
Total Income 1,738,412 1,718,809 1,705,711 (13,098) (0.77)
Expenses
Recurrent Expenses
Employee Costs 5,057,940 4,492,015 4,628,967 136,951 2.96
Goods and Services 4,729,300 3,571,626 4,393,675 822,049 18.71
Finance costs 149,000 109,732 111,750 2,018 1.81
Depreciation - 2,835 {2,835)
Total Recurrent Expenses 9,936,240 8,176,208 9,134,392 958,184 10.49
Capital Expenses
Total Expenses 9,936,240 8,176,208 9,134,392 958,184 10.49
Net Recurrent Result/Operating Surplus/(Deficit) (8,252,328) (6,463,789) (7,482,639) (1,018,849) 13.62
NET RESULT AFTER CAPITAL ITEMS (8,197,828) (6,457,398) (7,428,680) (971,282) 13.07
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Summary of Council Actual Financial Performance vs

Budget - 31 May 2020

Attachment 1
Monthly Finance Report - May 2020

Lockyer Valley Regional Council (Community and Regional Prosperity)

Statement of Comprehensive Income

For Period Ending May 2020

Current Annual Actuals Budget  Variance Amount 2
Budget YTD YTD yyp Variance % YTD
Income
Revenut
Recurrent Revenue
Rates and Utility Charges (Gross) 305,000 304,180 305,000 820 0.27
Charges and Fees 3,240,712 3,277,175 3,013,508 (263,668) (8.75)
Interest 1,705 (1,705)
Operating Grants and Subisidies 1,114,366 1,791,201 1,023,147 (768,054) (75.07)
Operating Contributions and Donations 782,000 530,000 782,000 252,000 32.23
Revenue - Contract/Recoverable Works 962,379 698,491 882,181 183,689 20.82
Other Revenue 345,700 445,706 332,808 (112,897) (33.92)
Total Recurrent Revenue 6,750,156 7,048,458 6,338,643 (709,814) (11.20)
Capital Revenue
Capital Grants, Subsidies and Contributions 622,500 870,000 608,750 (261,250) (42.92)
Total Revenue 7,372,656 7,918,458 6,947,393 (971,064) (13.98)
Capital Income
Total Income 7,372,656 7,918,458 6,947,393 (971,064) (13.98)
Expenses
Recurrent Expenses
Employee Costs 8,976,164 8,457,390 8,252,591 (204,800) (2.48)
Goods and Services 4,847,090 3,184,048 4,617,720 1,433,673 31.05
Finance costs 7,500 5,450 6,875 1,425 20.73
Depreciation 38,969 36,870 35,722 (1,148) (3.21)
Total Recurrent Expenses 13,869,723 11,683,758 12,912,907 1,229,150 9.52
Capital Expenses -
Total Expenses 13,869,723 11,683,758 12,912,907 1,229,150 9.52
Net Recurrent Result/Operating Surplus/(Deficit) (7,119,566) (4,635,300) (6,574,264) (1,938,964) 29.49
NET RESULT AFTER CAPITAL [TEMS (6,497,066) (3,765,300) (5,965,514) (2,200,214) 36.88
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Summary of Council Actual Financial Performance vs

Budget - 31 May 2020

Attachment 1
Monthly Finance Report - May 2020

Lockyer Valley Regional Council (Infrastructure)
Statement of Comprehensive Income

For Period Ending May 2020

Current Annual Actuals Budget Variance Amount 2
Budget YTD YTD yyp Variance % YTD
Income
Revenut
Recurrent Revenue
Rates and Utility Charges (Gross) 8,072,095 8,014,721 8,072,095 57,374 0.71
Discount (190,000) (196,460) (190,000) 6,460 (3.40)
Charges and Fees 779,900 787,587 726,025 (61,562) (8.48)
Interest 43,000 35,944 39,417 3,472 8.81
Operating Grants and Subisidies 2,744,517 2,890,678 2,744,517 (146,161) (5.33)
Operating Contributions and Donations 46,700 46,700 46,700 100.00
Revenue - Contract/Recoverable Works 790,000 664,206 662,500 (1,706) {0.26)
Other Revenue 1,067,452 1,082,593 999,104 (83,489) (8.36)
Total Recurrent Revenue 13,353,664 13,279,269 13,100,358 (178,911) (1.37)
Capital Revenue
Capital Grants, Subsidies and Contributions 2,016,387 1,700,767 1,882,755 181,988 9.67
Total Revenue 15,370,051 14,980,035 14,983,113 3,078 0.02
Capital Income (44,817) 44,817
Total Income 15,370,051 14,935,219 14,983,113 47,894 0.32
Expenses
Recurrent Expenses
Employee Costs 9,888,273 8,960,569 9,098,633 138,063 1.52
Goods and Services 8,978,694 6,837,100 7,943,393 1,106,293 13.93
Finance costs 814,000 607,533 610,833 3,300 0.54
Depreciation 1,586,772 1,459,659 1,454,541 (5,118) (0.35)
Total Recurrent Expenses 21,267,739 17,864,861 19,107,400 1,242,539 6.50
Capital Expenses 90,000 1,854,011 75,000 (1,779,011) (2,372.01)
Total Expenses 21,357,739 19,718,872 19,182,400 (536,472) (2.80)
Nel Recurrent Result/Operating Surplus/{Deficit) (7,914,075) (4,585,593) (6,007,042) (1,421,449) 23.66
NET RESULT AFTER CAPITAL ITEMS (5,987,688) (4,783,653) (4,199,287) 584,366 (13.92)
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Summary of Council Actual Financial Performance vs
Budget - 31 May 2020

Attachment 1

Monthly Finance Report - May 2020

LOCKYER VALLEY REGIONAL COUNCIL
STATEMENT OF FINANCIAL POSITION
As at 31 May, 2020

Current Assets

Cash assets and cash equivalents

Cash investments

Trade and other receivables

Inventories

Non-current assets classified as held for sale
Total Current Assets

Non Current Assets
Trade and other receivables
Equity investments
Investment properties
Property, plant and equipment
Intangible assets
Total Non Current Assets

TOTAL ASSETS

Current Liabilites
Trade and other payables
Provisions
Borrowings

Total Current Liabilities

Non Current Liabilities
Provisions
Borrowings

Total Non Current Liabilities

TOTAL LIABILITIES
NET COMMUNITY ASSETS

Community Equity
Retained surplus (deficiency)

Asset revaluation surplus
Reserves
Current Surplus/(Deficit)

TOTAL COMMUNITY EQUITY

2019-2020
Annual Budget

19,880,000
3,650,000
2,470,000

26,000,000

14,740,000
32,780,000
2,010,000
570,540,000
6,440,000
626,500,000

652,500,000
4,320,000
5,790,000

1,560,000
11,670,000

29,650,000
21,480,000
51,130,000
62,800,000
589,700,000
386,790,000
199,920,000

3,000,000

589,700,000

2019-2020
YTD Actual

19,697,714
5,600,000
6,771,846

355,270
2,633,758
35,058,588

14,745,256
30,621,815
2,010,000
568,062,267
4,492,654
619,931,992

654,990,581

3,643,450
5,707,934

365,569
9,716,953

29,679,756
23,079,170
52,758,926

62,475,880
592,514,701
381,531,915
199,894,640

3,200,652

7,887,494

592,514,701
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Summary of Council Actual Financial Performance vs
Budget - 31 May 2020

Attachment 1
Monthly Finance Report - May 2020

LOCKYER VALLEY REGIONAL COUNCIL
Statement of Cash Flows
For the Period Ending 31 May, 2020

Cash flows from operating activities:
Receipts

Receipts from customers

Interest received

Payments
Payments to suppliers and employees
Interest expense

Net cash inflow (outflow) from operating activities

Cash flows from investing activities:
Capital grants, subsidies and contributions
Payments for property, plant and equipment
Net transfer (to) from cash investments
Proceeds from sale of property plant and equipment

Net cash inflow (outflow) from investing activities

Cash flows from financing activities:
Repayment of borrowings
Proceeds from borrowings

Net cash inflow (outflow) from financing activities
Net increase (decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of the financial year
Cash and cash equivalents at end of the financial year

2019-2020 2019-2020
Annual Budget YTD Actuals
60,470,000 57,265,460
1,410,000 1,214,200
(51,390,000) (45,959,020)
(1,160,000) (877,411)
9,340,000 11,643,229
2,670,000 2,484,072
(15,470,000) (10,863,406)
800,000 -
930,000 -
(11,080,000) (8,379,334)
(1,480,000) (1,068,957)
(1,480,000) (1,068,957)
(3,220,000) 2,194,939
23,100,000 23,102,775
19,880,000 25,297,714
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Summary of Council Actual Financial Performance vs Attachment 1
Budget - 31 May 2020 Monthly Finance Report - May 2020

Lockyer Valley Regional Council
Capital Works Summary
May, 2020

2019-20
Expenditure Remaining Budget
2019-20 2019-20 (including (including
Budget Expenditure Committed Committad) Committed)
Infrastructure
Capital Program Delivery 9,469,333 7,245,559 842,010 8,087,569/ 1,381,764
Depot 102,800 103,319 - 103,319 (519)
Facilities 949,329 844,367 135,657 980,025 (30,696)
Fleet 1,045,755 1,059,332 41,577 1,100,909 | (55,154)
Parks & Open Spaces 208,847 188,038 30,280 218,318 (9,471)
Transfer Stations 625,361 478,416 72,151 550,568 74,793
Infrastructure Planning 121,058 25,989 39,084 65,073/ 55,985
Waste Collection 10,000 1,434 - 1,434 8,566
Cemetery 377,726 387,618 19,066 406,684 (28,958)
NDRRA Program - Infrastructure Recovery 5,880 5,873 - 5,8732 8
Infrastructure Total \ 12,916,090 10,339,944 1,179,826 11,519,771 1,396,319
People and Business Performance ‘
Disaster Management 2,000 - 1,710 1,710/ 290
Information Management 66,000 50,281 - 50,281 15,719
SES 18,750 13,052 - 13,052/ 5,698
Legal Services 187,461 138,261 - 138,261 49,200
Information Communication Technology 1,083,612 665,702 130,772 796,474 287,138
People and Business Performance Total | 1,357,823 867,296 132,482 999,778i 358,045
Community and Regional Prosperity
Tourism Initiatives 13,988 13,801 - 13,801 187
Corporate Communications 8,583 7,802 7,802 781
Sport Recreation and Community Grants 437,000 437,172 - 437,172 (172)
Regional Development - (57,485) - (57,485) 57,485
Strategic Planning 732,533 276,482 583,639 860,122/ (127,589)
Community and Regional Prosperity Total | 1,192,104 677,772 583,639 1,261,412 (69,308)
Grand Total 15,466,017 11,885,013 1,895,947 13,780,960 1,685,056
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Attachment 1

Monthly Finance Report - May 2020

Summary of Council Actual Financial Performance vs

Budget - 31 May 2020

2019/2020 Bitumen
Reseal Program
(RTR)

2019/2020 Gravel
Resheeting Program

Summerhaolm Rd,
Summerholm
(TIDS)
Head Street, Laidley
Design and
Construc

Belmore Drive,
Withcott

Earthmoving
Equipment

Dolleys Road
Upgrade

Cahill Park New
Amenities

Hayes Street,
Laidley CH 340 - 730

Flagstone Ck Rd,
Flagstone Ck (TIDS)

Top 10 Capital Projects by Budget

Sum of Amended Budget ® 2019-2020 Expenditure Committed

200,000

400,000 600,000 800,000
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1,200,000
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Summary of Council Actual Financial Performance vs Attachment 1
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