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ATTENDANCE: 

 

 Councillors Present           

¶ Cr Tanya Milligan (Mayor) (Chairperson) 

¶ Cr Jason Cook (Deputy Mayor) 

¶ Cr Brett Qualischefski 

¶ Cr Janice Holstein 

¶ Cr Chris Wilson  

¶ Cr  Michael Hagan 

¶ Cr Rick Vela 
 
Officers Present   

¶ Ian Church, Chief Executive Officer 

¶ Amanda Pugh, Group Manager Community & Regional 
Prosperity 

¶ Angelo Casagrande, Group Manager Infrastructure  

¶ Jodi Marchant, Chief Financial Officer 

¶ Corrin Bischoff, Manager Business Performance 

¶ Susan Boland, Governance & Strategy Officer 

¶ Trent Nibbs, Sports, Recreation & Community Grants 
Officer (part of meeting) 

¶ Caitlan Natalier, Coordinator Legal Services & Property 
(part of meeting) 

¶ Annette Doherty, Acting Manager Economic Development 
& Engagement (part of meeting) 

¶ Kim Calio, Acting Manager Planning, Environment & 
Regulatory Services (part of meeting) 

¶ Tammee Van Bael, Planning Officer (part of meeting) 
 
Media Present   

¶ Dominic Elsome, Gatton Star 
 
Apology   

¶ Anna Hebron, Group Manager People & Business 
Performance 
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1.0 MEETING OPENED  

The meeting commenced at 12:30 pm.   
 
The Mayor, Cr Milligan as the Chairperson opened the meeting and welcomed all present. 
 
 

2.0 LEAVE OF ABSENCE  

No Leave Of Absence  

 

3.0 CONDOLENCES/GET WELL WISHES 

3.1 Condolences/Get Well Wishes 
 
Date: 09 June 2020 
Author: Erin Carkeet, Governance and Strategy Officer 
Responsible Officer: Anna Hebron, Group Manager People & Business Performance          
 

 

RESOLUTION 

THAT letters of condolence be forwarded to the families of recently deceased persons from within, 
or associated with, the Lockyer Valley region. 
 

Moved By:  Cr Holstein Seconded By:  Cr Hagan 
Resolution Number: 20-24/0048 

 

CARRIED 
7/0 
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4.0 DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF INTEREST BY COUNCILLORS 
AND SENIOR COUNCIL OFFICERS  

4.1 Declaration of Material Personal Interest on any Item of Business 

 Pursuant to section 175C of the Local Government Act 2009, a councillor or senior council officer who 
has a material personal interest in an issue to be considered at a meeting of a local government, or 
any of its committees must: 

(a) inform the meeting of the material personal interest in the matter, including the following 
particulars about the interest ς  

i. the name of the person or other entity who stands to gain a benefit, or suffer a loss, 
depending on the outcome of the consideration of the matter at the meeting 

ii. how the person or other entity stands to gain the benefit or suffer the loss 
iii. if the person or other entity who stands to gain the benefit or suffer the loss if the person 

or other entity is not the councillor or senior council officerτthe nature of 
the  relationship to the person or entity; and 

(b) leave the meeting room, including any area set aside for the public, and stay out of the meeting 
room while the matter is being discussed and voted on. 
 
Cr Hagan declared a material personal interest in relation to Item 12.1Σ άRequest for Negotiated 
Decision for Development Permit for Material Change of Use (Impact Assessment) for Forty (40) 
Accommodation Units at 120 Cochrane Street, Gatton (MCU0226)έ όŀǎ ŘŜŦƛƴŜŘ ƛƴ {ŜŎǘƛƻƴ мтрC of 
the Local Government Act 2009), based on the fact that Cr Hagan owns property located in close 
proximity to the development and stands to gain a benefit or suffer a loss depending on the 
ƻǳǘŎƻƳŜ ƻŦ /ƻǳƴŎƛƭΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŀǘǘŜǊǎΦ /Ǌ Hagan advised that he would leave the 
meeting when this item is to be debated and voted upon. 

 

4.2 Declaration of Conflict of Interest on any Item of Business 
 

Pursuant to section 175E of the Local Government Act 2009, a councillor or senior council officer who 
has a real or perceived conflict of interest in a matter to be considered at a meeting of the local 
government or any of its committees must inform the meeting about the personal interest in the 
matter, including the following particulars about the interests: 
 
a) the nature of the interests 
b) if the personal interests arise because of the  relationship with, or receipt of a gift from, another 

person: 
i. the name of the other person; and 
ii. the nature of the relationship or value and date of receipt of the gift; and 
iii. ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ƛƴǘŜǊŜǎǘǎ ƛƴ ǘƘŜ ƳŀǘǘŜǊΦ 

 
c) how the councillor or senior council officer intends to handle the matter i.e. leave the meeting or 

proposes to stay in a meeting. 
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5.0 MAYORAL MINUTE  

No Mayoral Minute  

 

6.0 CONFIRMATION OF MINUTES 

 
6.1 Confirmation of Ordinary Meeting Minutes 20 May 2020 
 
Date: 09 June 2020 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

RESOLUTION 

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on Wednesday 
20 May 2020 be taken as read and confirmed. 
 

Moved By:  Cr Vela Seconded By:  Cr Hagan 
Resolution Number: 20-24/0049 

 

CARRIED 
7/0 

 
 
 
 

6.2 Confirmation of Special Meeting Minutes 9 June 2020 
 
Date: 09 June 2020 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

RESOLUTION 

THAT the Minutes of the Special Meeting of Lockyer Valley Regional Council held on Tuesday 9 June 
2020 be taken as read and confirmed. 
 

Moved By:  Cr Hagan Seconded By:  Cr Qualischefski 
Resolution Number: 20-24/0050 

 

CARRIED 
7/0 
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7.0 BUSINESS ARISING FROM MINUTES  

No Business Arising from Minutes  

 

8.0 COMMITTEE REPORTS  

No Receival of Committee Reports as Minutes  

 

9.0 DEPUTATIONS/PRESENTATIONS  

No Deputations/Presentations  
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10.0 EXECUTIVE OFFICE REPORTS 

10.1 Summary of Council Actual Financial Performance vs Budget - 31 May 2020 
 
Date: 10 June 2020 
Author: Jodi Marchant, Chief Financial Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Purpose: 
 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǘƻ ǇǊƻǾƛŘŜ /ƻǳƴŎƛƭ ǿƛǘƘ ŀƴ ǳǇŘŀǘŜ ƻŦ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ 
budget for the financial year to 31 May 2020.   
 

hŦŦƛŎŜǊΩǎ wŜŎƻƳƳŜƴŘŀǘƛƻƴ:  

THAT Council receive and note the Summary of Council Actual Financial Performance versus Budget 
to 31 May 2020.  
 

 

RESOLUTION 

THAT Council receive and note the Summary of Council Actual Financial Performance versus Budget 
to 31 May 2020.  

 

Moved By:  Cr Wilson Seconded By:  Cr Hagan 
Resolution Number: 20-24/0051 

 

CARRIED 
7/0 

 

 
Executive Summary 
 
In accordance with Section 204 of the Local Government Regulation 2012, a financial report 
ǎǳƳƳŀǊƛǎƛƴƎ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ /ƻǳƴŎƛƭΩǎ ŀŎǘǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ōǳŘƎŜǘ ƛǎ ǘƻ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƻ 
Council.  This report provides a summary of /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ 
financial year to 31 May 2020. 
 
At 31 May, both operating revenue and expenditure are on target with variations to be closely 
monitored as the financial year comes to a close.   
 
Finance and Resource Implications 
 
Monitoring of budgets and actuals will remain important if Council is to achieve the financial results 
adopted as part of the 2019-20 Budget, with any variations or anomalies to be investigated and action 
taken as appropriate. Financial impacts in relation to economic impacts because of the COVID-19 
health pandemic will be monitored and reported to Council as information becomes available. 
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Corporate Plan 
 

 Corporate Plan Goal 
 Leadership and Council 

 

 Outcome 
5.1 Undertake robust and accountable financial, resource and infrastructure planning and 
management to ensure affordable and sustainable outcomes for our community. 
5.7 Compliant with relevant legislation  

 

 Consultation 

 

 Internal Consultation 

¶ Managers and Group Managers across the business as needed for information 

¶ Finance Team 

 
Proposal 
 

 Overview 
 
aƻƴǘƘƭȅ ǊŜǇƻǊǘƛƴƎ ƻŦ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŀ ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǎƻǳƴŘ 
financial management practices throughout the organisation. The following report provides a 
ǎǳƳƳŀǊȅ ƻŦ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ōǳŘƎŜǘ ǘƻ ом aŀȅ нлнлΦ 
 
Operating Revenue - Year to date target $58.06 million Actual $58.64 million or 101.00% 
 
At 31 May 2020, overall operating revenue for the year to date is on target.   
 
Rates and Utility Charges (Gross) under budget by $0.29 million 
91.13% of issued rates were collected by 10 June 2020. Rates revenue is short of budget due to a 
budgeted growth rate not being achieved to date. It is not expected the projected growth will be 
achieved this financial year given the current economic climate. 
 
Fees and Charges over budget by $0.27 million 
The favourable variances in fees and charges relate predominately to Development Applications being 
$0.13 million higher than expected and animal registrations and SPER fines being $0.11 million higher 
than expected for this time of the year.  Saleyard fees are $0.05 above budget. Partially offsetting 
these favourable variances, Rating searches and fees are currently showing under budget by $0.06; 
Child Care is also under its expected revenue budget by $0.05 million with the latter to be monitored 
for trends in changing occupancy rates.  
 
Operating Grants and Subsidies over budget by $0.99 million 
Operating grants and subsidies are showing above budget for this time of year mostly due to the 
prepayment of MIPP 2 funding of $0.66M and an illegal dumping grant of $0.08. The relevant 
adjustments for the prepaid grants will be processed during finalisation of the end of financial year 
statements. Council received $0.15 more than expected in funding from the financial assistance grant. 
Child Care subsidies are $0.05 above estimates. This is mostly due to a higher than expected Child Care 
Subsidy provided in assistance to support child care centres providing a free service as a relief measure 
due to COVID-19.  
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Operating Contributions and Donations under budget by $0.30 million 
Operating contributions and donations are showing as under budget for this time of year due to the 
timing of the delivery of resilient rivers projects and a delay in a claim for a contribution of $0.05 for 
waste minimisation. 
 
Contract/Recoverable Works under budget by $0.18 million 
Revenue for the Staging Post is under budget by $0.20 million due to the closure of the Café during the 
COVID pandemic. The Staging Post Café and the Function Centre will not reopen this financial year 
and, therefore, there will be no further revenue for this business for the remainder of the year.  
 
Other Revenue over budget by $0.12 million 
Other Revenue is above budget due to the timing of rent income and other refunds and 
reimbursements received. Sale of recycled items is under budget by $0.10 million and the Income Tax 
Equivalent received from QUU is $0.20 million below budget at this time of the year. Rating legal fees 
recovery and other income are under budget by $.09 million.  
 
Operating Expenditure - Year to date target $54.93 million Actual $51.43 million or 93.62% 
 
At 31 May 2020, overall operating expenditure for the year to date is on target. 
 
Employee costs over budget by $0.07 million 
Employee costs are on target at this time of the financial year.  
 
Goods and Services under budget by $3.58 million 
Goods and services are under budget across several areas. The larger variances include Environmental 
Planning $0.51 million due to the timing of project expenditure; Planning Scheme Consultants $0.19 
million; ICT Software Maintenance and consultants $0.47 million; Marketing and Tourism Initiatives 
and Regional Development projects due to timing and deferment of project expenditure $0.30 million; 
Insurance and Governance $0.12 million; Rates valuation expenses due to timing of invoice $0.14 
million, Waste disposal due to timing of contract invoice $0.15 million; Rural fire brigade levy 
remittance $0.11 million and Fleet, Roads and Drainage materials and contracts $0.33 million. 
Offsetting the underspend on budget are overspends on Facilities contracts and utility charges of $0.12 
million.  
 
Capital Revenue ς Year to date target $2.55 million Actual $2.53 million or 99.48% 
 
Capital grants and subsidies revenue is tracking to the year to date target; however, the timing of 
capital grants and subsidies remains largely dependent upon the completion of the annual capital 
works program and the grant application approval process.   
 
Capital Expense ς Year to date target $.08 million Actual $1.85 million or 2372.01% 
 
The amount shown against capital expenses relates to accounting adjustments associated with 
/ƻǳƴŎƛƭΩǎ ŀǎǎŜǘ ŎŀǇƛǘŀƭƛǎŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ƭƻǎǎ ƻƴ ŘƛǎǇƻǎŀƭ ƻŦ ŀǎǎŜǘǎΦ ¢ƘŜ ƘƛƎƘ ǾŀƭǳŜ ƛǎ ŀǘǘǊƛōǳǘŜŘ 
assets being replace or upgraded prior to the end of their useful life.  
 
Capital Expenditure ς Year to date target $14.49 million Actual $11.89 million or 82.00% 
 
At 31 May 2020, Council has expended $11.89 million on its capital works program with a further 
$1.90 million in committed costs for works currently in progress.  
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The main expenditure is $10.34 million within Infrastructure Group with a significant amount being 
capital expenditure on the renewal of roads and bridges assets. There has been $0.95 million spent on 
the renewal and upgrade of Council facilities. There has also been significant capital works on the 
¢ǊŀƴǎŦŜǊ {ǘŀǘƛƻƴǎΣ tŀǊƪǎ ŀƴŘ hǇŜƴ ŀƴŘ {ǇŀŎŜǎ ŀƴŘ ǘƘŜ ǊŜƴŜǿŀƭ ƻŦ /ƻǳƴŎƛƭΩǎ ŦƭŜŜǘ ŀǎǎŜǘǎΦ ¢ƘŜ 
Community and Regional Prosperity Group has capital expenditure of $0.68 million which has been 
mostly on Cahill Park Amenities and NDRP Flood capital projects. The People and Business 
Performance Group has capital expenditure of $0.87 million with the major item of expenditure being 
on Information Technology assets. 
 
Significant focus on deliverability and the timing of projects will be placed on all areas of the business 
as the 2020-21 capital budget in finalised. The deferment of labour and plant hire intensive capital 
ǇǊƻƧŜŎǘǎ Ƙŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŜŦŦŜŎǘ ƻƴ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ōǳŘƎŜǘŜŘ ǎǳǊǇƭǳǎ ŘǳŜ ǘƻ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎ ōŜƛƴƎ 
used on operational expenses as opposed to capital works.  
 
Statement of Financial Position 
 
¢ƘŜ {ǘŀǘŜƳŜƴǘ ƻŦ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴ ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ /ƻǳƴŎƛƭΩǎ ŀǎǎŜǘǎ ŀƴŘ 
liabilities at a point in time.  At 31 May, Council had $35.06 million in current assets compared to $9.72 
million in current liabilities with a ratio of 3.61:1.  This means that for every dollar of current liability, 
there is $3.61 in assets to cover it.  
 
Statement of Cash Flows 
 
The Statement of Cash Flows provides information on the amount of cash coming in and going out.  As 
at 31 May, there has been a net cash inflow of $2.19 million with $11.64 million received from 
operating activities; a net cash outflow of $8.38 million being spent on capital works; and a further net 
outflow of $1.07 million for debt repayments.  
 
¢ƘŜ {ǘŀǘŜƳŜƴǘ ƻŦ /ŀǎƘ Cƭƻǿǎ ƛǎ ƛƳǇƻǊǘŀƴǘ ŀǎ ƛǘ ǎƘƻǿǎ ǘƘŜ ǊŜŀƭ ƳƻǾŜƳŜƴǘ ƛƴ /ƻǳƴŎƛƭΩǎ ŎŀǎƘ ōŀƭŀƴŎŜǎΣ ŀǎ 
opposed to the accounting movements shown in the Statement of Income and Expenditure.  To 
maintain adequate working capital, it is estimated that Council needs around $11.00 million cash at 
ŀƴȅ ƻƴŜ ǘƛƳŜΣ ŀǘ ом aŀȅΣ /ƻǳƴŎƛƭΩǎ ŎŀǎƘ ōŀƭŀƴŎŜ ǿŀǎ ϷнрΦол ƳƛƭƭƛƻƴΦ 
 

 Legal Implications 
In accordance with section 204 of the Local Government Regulation 2012, a financial report 
summarising the ǇǊƻƎǊŜǎǎ ƻŦ /ƻǳƴŎƛƭΩǎ ŀŎǘǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ōǳŘƎŜǘŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ǘƻ ōŜ 
provided to Council. 

 

 Policy Implications 
 Policy and legal implications will be addressed in future on matters that arise before Council. 

 

 Risk Considerations 
Key Corporate Risk Category:  FE2 
Reference and Risk Description:  Finance and Economic 
      Decision making governance, due diligence, accountability and 

sustainability.  
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 Previous Council Resolutions 
Nil. 

 

 Related Documentation 
Nil 

 Critical Dates 
Nil 

 

 Implementation 
No further actions required. 
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