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1. MEETING OPENED

11 Acknowledgement of Country

The traditional owners of the land on which the meeting is held to be acknowledged.
1.2 Opening Prayer
I YAydzi SQ& afarth8s¢ ge&ons racenilySdeckaSdd Pllowed by the opening prayer.

2. LEAVE OF ABSENCE

2.1 Leave of AbsenceMayor Tanya Mlligan
Author: Vickie Wieland, Executive Assistant Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer

hTFAOSNDRE wSO2YYSYRIGAZ2Y
THAT leave of absence be granted to Mayor, Cr Tanya Milligan from this meeting as she will
on Annual Leave.

Attachments

There are no attachments for this report.
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3. CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Author: Bella Greinke, Council Business Officer
Responsible Officer: lan Church, Chief Executive Officer
Purpose:

Attachments

There are no attachments for this report.
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4.1

4.2

DECLARATION OF ARRESCRIBED CONFLIONTHERESIDECLARABIEONFLICTS OF INTEREST
BY COUNCILLORS

Declaration ofPrescribed Conflict ointerest on any Item of Business

Pursuant to Chapter 5B, Part 2 of thecal Geernment Act 2009a councillor who has a prescribed
conflict of interest in an issue to be considered at a meeting of a local government, or any of its
committees must:

(a) inform the meeting of the prescribed conflict of interest in the matter, including the following
about the interestg
i if it arises because of a gift, loan or contract, the value of the gift, loan or contract
ii. ifitarises because of an application or sussion, the subject of the application or
submission
iii. the name of any entity other than the councillor that has an interest in the matter
iv. UKS ylI{ddaNB 2F (KS O02dzyOAff2NRDa NBfIGA2Z2Y
matter
v. RSGFAfA 2F YRS | Rdz2AKISING NSIYyEI A 1@ Qa4 Ay G SNB
(b) leave the meeting room, including any area set aside for the public, and stay out of the meeting
room while the matter is being discussed and voteduatess the subject councillor has written
noticefrom the Minister to participate in the matter

Declaration ofDeclarableConflict of Interest on any Item of Business

Pursuant tocChapter 5B, Part 8f the Local Government Act 2008 councillowho has a declarable
conflict of interest in a matter to be considered at a meeting of the local government or any of its
committees must inform the meeting about the personal interest in the matter, including the
following particulars about the interests

(a) the nature of the interests
AT Ad FNARASE 06SOlIdzAS 2F (GKS O2dzyOAff 2NRa NBf
i. the name of the related party to the councillor
ii.  the nature of the relationship of the related party to the councillor
ii. the nature oftherelatedpar®a Ay G0SNBad Ay GKS YIFGGSN
(c) ifit arises because of a gift or loan from another person to the councillor or a related party:
i. the name of the other person
ii.  the nature of the relationship of the other person to the councillor or related party
ii. O0KS ylF0dz2NE 2F (GKS 20KSNJ LISNB2YQa AYydSNB
iv.  the value of the gift or loan and the date the gift or loan was made.

(d) how the councillor intends to handle theatter i.e. leave the meeting or proposes to stay in a
meeting.

MAYORAL MINUTE

No Mayoral Minute.
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6. CONFIRMATION OF MINUTES

6.1 Confirmation of Ordinary Meeting Minutes 20 April 2022
Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chidixecutive Officer

Purpose:

Officer's Recommendation:

THAT the minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on
Wednesday 20 April 2022 be taken as read and confirmed.

Attachments

There are nattachments for this report.

7. BUSINESS ARISING FROM MINUTES

No Business Arising from Minutes.
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8. GOMMITTEE REPORTS

8.1 Receipt of the Unconfirmed Minutes of the Audit and Risk Management
Committee- 31 March 2@2

Author: Madonna Brennan, Risk, Audit and Corporate Planning Advisor
Responsible Officer: lan Church, Chief Executive Officer
Purpose:

Officer's Recommendation:

THAT Council receive and note the unconfirmed Minutes of the Audit and Rigkagement
Committee meeting held on 31 March 2022, as attached to this report.

Attachments
le,  Unconfirmed Minutes ARM( 19 Pages
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES
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Management Committee 31 March 2022 Unconfirmed Minutes ARMC

ATTENDANCE:

Councillor Members
e Crlason Cook
¢ Cr Chris Wilson

Independent External Members (voting)

e Kerry Phillips (Chairperson)
Martin Power
¢ Adrian Morey

Attendees (non-voting)

e lan Church, Chief Executive Officer
Madonna Brennan, Risk, Audit & Corporate Planning
Advisor

e Christie Wytenburg, Coordinator Business Improvement

s Bella Greinke, Council Business Officer (Secreteriat)
Jodi Marchant, Chief Financial Officer

* Graham Cray, Manager Information Communication

Technology

s Cathy Blunt, O’Connor Marsden & Associates (Internal
Audit)

* Wayne Gorrie, O'Connor Marsden & Associates (Internal
Audit)

Helen Edwards, Crowe (External Audit)

Logan Meehan, Crowe (External Audit)

Lisa Fraser, Queensland Audit Office

Ashita Lal, Queensland Audit Office

Annette Doherty, Acting Group Manager Community and
Regional Prosperity (part of meeting)

¢ Dan McPherson, Group Manager People, Customer and
Corporate Services.
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Management Committee 31 March 2022 Unconfirmed Minutes ARMC

1. MEETING OPENED
The meeting commenced at 10:07am.
2. APOLOGIES
There were no apologies for the meeting.

3. DECLARATION OF ANY PRESCRIBED CONFLICTS OF INTERESTS/DECLARABLE CONFLICTS OF INTEREST
BY MEMBERS

3.1 Declaration of Prescribed Conflict of Interest on any Item of Business

Pursuant to Chapter 5B, Part 2 of the Local Government Act 2009, a member who has a prescribed
conflict of interest in an issue to be considered at a meeting of a local government, or any of its
committees must:

(a) inform the meeting of the prescribed conflict of interest in the matter, including the following
about the interest —
i. if it arises because of a gift, loan or contract, the value of the gift, loan or contract
ii.  ifitarises because of an application or submission, the subject of the application or
submission
iii. the name of any entity other than the member that has an interest in the matter
iv. the nature of the member’s relationship with the entity that has an interest in a
matter
V. details of the member’s and any other entity’s interest in the matter; and

(b} leave the meeting room, including any area set aside for the public, and stay out of the meeting
room while the matter is being discussed and voted on unless the subject member has written
notice from the Minister to participate in the matter.

3.2 Declaration of Declarable Conflict of Interest on any Item of Business

Pursuant to Chapter 5B, Part 3 of the Local Government Act 2009, a member who has a declarable
conflict of interest in @ matter to be considered at a meeting of the local government or any of its
committees must inform the meeting about the personal interest in the matter, including the
following particulars about the interests:

(a) the nature of the interests
(b) ifit arises because of the member’s relationship with a related party:
i the name of the related party to the member
ii. the nature of the relationship of the related party to the member
iii. the nature of the related party’s interest in the matter
(c) ifit arises because of a gift or loan from another person to the member or a related party:
i the name of the other person
ii.  the nature of the relationship of the other person to the member or related party
iii. the nature of the other person’s interest in the matter
iv. the value of the gift or loan and the date the gift or loan was made.

(d) how the member intends to handle the matter i.e. leave the meeting or proposes to stay ina
meeting.

No declarations were made by members at this time.
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

4, CONFIRMATION OF MINUTES

4.1 Confirmation of Audit and Risk Management Committee Meeting Minutes 20
December 2021

Author: Madonna Brennan, Risk, Audit and Corporate Planning Advisor

Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:

THAT the Minutes of the Audit and Risk Management Committee Meeting held on Monday 20
December 2021 be taken as read and confirmed.

RESOLUTION

THAT the Minutes of the Audit and Risk Management Committee Meeting held on Monday 20
December 2021 be taken as read and confirmed.

Moved By: K Phillips Seconded By: A Morey
Resolution Number: ARMC/0228

CARRIED
5/0

5. BUSINESS ARISING FROM MINUTES

No business arising from minutes.
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

6. AUDIT COMMITTEE REPORTS

6.1 Chief Executive Officer's Report
Author: lan Church, Chief Executive Officer
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this report is to provide an update on matters relevant to the Audit and Risk Management
Committee,

Officer's Recommendation

THAT the Audit and Risk Management Committee receive and note the Chief Executive Officer’s

Report.

RESOLUTION

THAT the Audit and Risk Management Committee receive and note the Chief Executive Officer's
Report.

Moved By: K Phillips Seconded By: Cr Wilson

Resolution Number: ARMC/0229

CARRIED
5/0

Key Discussion Highlights from the Meeting

The Chief Executive Officer highlighted key points and opened the report for questions/discussion.

Integrity Functions

Independent Member, Martin Power, sought clarification on the charts included in this section of the
report as they contain inconsistent data. Council’s Risk, Audit And Corporate Planning Advisor clarified
that one of the charts includes an item relating to an administrative action complaint that is being
reviewed. This information will be presented in a clearer format in future reports.

Corporate Plan Review

Council’s Risk, Audit And Corporate Planning Advisor provided an overview of the Corporate Plan
review and the actions that need to be undertaken to complete the review. The Chair confirmed
Council understood the impacts the new Planning Scheme will have on the Corporate Plan and the
expectation that comprehensive community engagement will be undertaken on the new Scheme. The
Chief Executive Officer provided an overview of the process agreed to implement the draft Scheme
and highlighted the additional work being done on flood modelling.

Flood Damage

The Chief Executive Officer informed the Committee that Council is currently completing emergent

Page 6
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Management Committee 31 March 2022

AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022

MEETING MINUTES

works to provide temporary repairs to flood damage and also working with the Queensland
Reconstruction Authority (QRA) to assess the extent of damage for future permanent repairs and
betterment. The Chief Financial Officer explained that Council is taking a cautious approach to ensure
that all costs will be recoverable.

e Independent Member, Adrian Morey, questioned QRA’s stance on “build back better”. The Committee
was informed that Council is working with the QRA and the Local Government Association Queensland

(LGAQ) to ensure that funding is available for betterment projects.

There was no further discussion in relation to this item.
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

6.2 External Audit Update including External Audit Plan for year ending June
2022

Author: Jodi Marchant, Chief Financial Officer

Responsible Officer: lan Church, Chief Executive Officer

Summary:

The attached report provides a briefing on the status of the external audit activity, including Council's draft
External Audit Plan for the financial year ending 30 June 2022.

Officer's Recommendation

THAT the Audit and Risk Management Committee receive and note the External Audit Update,
including the draft External Audit Plan for the financial year ending 30 June 2022.

RESOLUTION

THAT the Audit and Risk Management Committee receive and note the External Audit Update,
including the draft External Audit Plan for the financial year ending 30 June 2022.

Moved By: K Phillips Seconded By: Cr Cook
Resolution Number: ARMC/0230

CARRIED
5/0

Key Discussion Highlights from the Meeting

The Queensland Audit Office (QAO) and Crowe representatives highlighted the key points of the External Audit
Update and the Draft External Audit Plan.

s Martin Power, Independent Member, expressed concerns regarding the use of the previous asset
valuers and asked if this valuation is going to include all assets or only buildings and public spaces.
Council’s Chief Financial Officer clarified that the buildings and public spaces are being reviewed by
APV who have been engaged as Council’s new Asset Valuers; other Infrastructure assets will undergo
management review including indexation and impairment from the recent flooding.

¢ The Chair brought to the attention of the Committee the COVID factors that will need to be
considered, however stated these will be more evident in the first two quarters, and flooding will have
the largest effect on the financial statements.

QAO provided the following link to an article on Assessing the Impact of Natural Disasters on Your
Financial Statements for information.

e The Committee heard that there are two external audit items to be completed by early June, and
these are still on track to be completed within the timeframe, despite competing priorities. Likewise,
the waste provision position paper and shell statements are an track to be completed and provided to
the Committee members prior to the external auditors.

* |Independent Member, Martin Power questioned the source of the analytics provided. Crowe
representative, Logan Meehan, confirmed it is a combination of Crowe and QAO data. Further, Martin
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

Power commented on the discrepancy on when the Audit Report will be provided as there are two
separate dates listed. Logan Meehan committed to investigating.

* When queried, Council’s Chief Financial Officer informed the Committee that the financial statement
preparation maturity model will be reassessed and presented to the next Committee meeting.

There was no further discussion in relation to this item.
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

6.3 Internal Audit Progress Report

Author: Madonna Brennan, Risk, Audit and Corporate Planning Advisor
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to present the Audit and Risk Management Committee with an update on internal
audit activity (current Plan) which has occurred since the previous meeting of the Committee held on 20
December 2021.

Officer's Recommendation

THAT the Audit and Risk Management Committee receive and note the Internal Audit Update.
And further;

THAT the Audit and Risk Management Committee accept the Report on Property Management
provided by O’Connor Marsden and Associates and the inclusion of the agreed recommendations
and management action summaries in Council’s Audit Register for action and future progress
reporting.

RESOLUTION

THAT the Audit and Risk Management Committee receive and note the Internal Audit Update.
And further;

THAT the Audit and Risk Management Committee accept the Internal Audit Report on Property
Management provided by O’Connor Marsden and Associates. The agreed recommendations and
management action summaries will be included in Council’s Audit Register for action and future
progress reporting, subject to removing the words “in principle” against acceptance of a
recommendation.

Moved By: K Phillips Seconded By: Cr Wilson
Resolution Number: ARMC/0231

CARRIED
5/0

Key Discussion Highlights from the Meeting

The internal audit representatives provided an overview of the report and highlighted the key changes to the
internal audit plan.

s In relation to the property management audit, Adrian Morey, Independent Member, stated that five
recommendations have been accepted “in principle” and queried what this meant. The Committee
accepted that this term lacks clarity and agreed to use more direct language.

s Recommendation 3.9 of the Property Management Internal Audit Report was discussed, with
Councillor Member Jason Cook expressing surprise that the change was not clearly communicated to
not for profit groups.

s Adrian Marey, Independent Member, queried if Internal Audit were satisfied that the management

Page 10
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

responses provided were sufficient to manage overall risk. Internal Audit representative, Wayne
Gorrie, confirmed that there are areas for improvement, but as a whole there are no major concerns.
Furthermore, Wayne Gorrie confirmed that this is a common issue in regional Councils and is happy
with how this Council is progressing and slowly improving.

There was no further discussion in relation to this item.
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

6.4 Review 3-Year Internal Audit Plan and Summary of Assurance
Author: Madonna Brennan, Risk, Audit and Corporate Planning Advisor
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this report is to present the revised 3-year Internal Audit Plan and supporting Summary of
Assurance to the Audit and Risk Management Committee for review in preparation for the 2022-2023 financial
year.

Officer's Recommendation

THAT the Audit and Risk Management Committee receive and note the Summary of Assurance
update.

And further;

THAT the Audit and Risk Management Committee endorse Council’s revised three-year Internal
Audit Plan.

RESOLUTION

THAT the Audit and Risk Management Committee receive and note the Summary of Assurance
update.

And further;

THAT the Audit and Risk Management Committee endorse Council’s revised three-year Internal
Audit Plan.

Moved By: K Phillips Seconded By: A Morey
Resolution Number: ARMC/0232

CARRIED
5/0

Key Discussion Highlights from the Meeting

An overview of the Summary of Assurance and Internal Audit Plan was provided to the Committee by Council’s
Risk, Audit and Corporate Planning Advisor.

s Independent Member, Adrian Morey, requested an explanation of the Watchlist included in the three
year Internal Audit Plan. O'Connor Marsden representative, Cathy Blunt, explained that items on the
Watchlist are “hot topics” or areas of concern which could require an internal audit in the future.
Cathy further explained that the Watchlist is determined by evaluating a number of factors such as the
key risks to Council, the key risks/areas of interest in the industry and what other Local Government
Areas are reviewing.

e It was noted that three internal audits are proposed for the 2022/2023 financial year whereas four
would be more standard for an organisation the size of LVRC. Cathy Blunt detailed that by only
undertaking three audits, more time and resources can be invested into each audit to achieve a
deeper level of research and understanding.

o Independent Member, Martin Power, requested further information regarding the three internal
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AUDIT & RISK MANAGEMENT COMMITTEE 31 MARCH 2022
MEETING MINUTES

audits as opposed to four, Council’s Risk, Audit and Corporate Planning Advisor advised that the
impacts of COVID and the recent flooding have changed staff priorities and reduced capacity.
However, if there is capacity in the fourth quarter, Council will perform further work on risk assurance
mapping.

e Adrian Morey, Independent Member, queried if Council’s involvement in the Somerset and Lockyer
Valley Water Collaborative Project or the Lockyer Valley Equine Precinct had been considered for
audit. O’Connor Marsden representative, Cathy Blunt, confirmed although neither item had been
specifically considered, however elements of the Lockyer Valley Equine Precinct project were captured
in the Project Management audit undertaken in 2021. Both items will be added to the Watchlist for
further consideration.

e Martin Power, Independent Member, sought more information on the delays in the Data Analytics
Audit. Council’s Risk, Audit and Corporate Planning Advisor clarified that a project plan is being
developed to determine how Data Analytics can be utilised within the organisation. Delays
experienced are due to staff workloads being at capacity with competing priorities.

* |Independent Member Martin Power queried whether External Audit could assist with the Revenue
Management audit to save duplication of works. Crowe representatives present advised that this is
something they are able to consider and will communicate with internal auditors on the matter.

o The Chair queried the inclusion of waste as its own audit in the internal audit plan and asked if this
should be included in the upcoming Revenue Management audit. The O'Connor Marsden
representative advised that the exact scope of the Revenue Management audit has not yet been
determined and it may only focus on certain areas, (and therefore may not include waste), as opposed
to doing a surface level review of all revenue streams.

There was no further discussion in relation to this item.
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