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1. MEETING OPENED  

1.1 Acknowledgement of Country 

The traditional owners of the land on which the meeting is held to be acknowledged.  

1.2 Opening Prayer 

A minute’s silence to be held for those persons recently deceased followed by the opening prayer.  

2. LEAVE OF ABSENCE  

No Leave Of Absence.  

3. CONDOLENCES/GET WELL WISHES 

3.1 Condolences 
 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

Officer's Recommendation: 
 
THAT letters of condolence be forwarded to the families of recently deceased persons from 
within, or associated with, the Lockyer Valley region.  
 

 

Attachments  

There are no attachments for this report. 
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4. DECLARATION OF ANY PRESCRIBED CONFLICT OF INTERESTS/DECLARABLE CONFLICTS OF INTEREST 
BY COUNCILLORS  

4.1 Declaration of Prescribed Conflict of Interest on any Item of Business 

 Pursuant to Chapter 5B, Part 2 of the Local Government Act 2009, a councillor who has a prescribed 
conflict of interest in an issue to be considered at a meeting of a local government, or any of its 
committees must: 

(a) inform the meeting of the prescribed conflict of interest in the matter, including the following 
about the interest –  

i. if it arises because of a gift, loan or contract, the value of the gift, loan or contract 
ii. if it arises because of an application or submission, the subject of the application or 

submission 
iii. the name of any entity other than the councillor that has an interest in the matter 
iv. the nature of the councillor’s relationship with the entity that has an interest in a 

matter 
v. details of the councillor’s and any other entity’s interest in the matter; and 

(b) leave the meeting room, including any area set aside for the public, and stay out of the meeting 
room while the matter is being discussed and voted on unless the subject councillor has written 
notice from the Minister to participate in the matter. 

4.2 Declaration of Declarable Conflict of Interest on any Item of Business 

Pursuant to Chapter 5B, Part 3 of the Local Government Act 2009, a councillor who has a declarable 
conflict of interest in a matter to be considered at a meeting of the local government or any of its 
committees must inform the meeting about the personal interest in the matter, including the 
following particulars about the interests: 
 
(a) the nature of the interests 
(b) if it arises because of the councillor’s relationship with a related party: 

i. the name of the related party to the councillor 
ii. the nature of the relationship of the related party to the councillor 

iii. the nature of the related party’s interest in the matter 
(c) if it arises because of a gift or loan from another person to the councillor or a related party: 

i. the name of the other person 
ii. the nature of the relationship of the other person to the councillor or related party  

iii. the nature of the other person’s interest in the matter 
iv. the value of the gift or loan and the date the gift or loan was made. 

 
(d) how the councillor intends to handle the matter i.e. leave the meeting or proposes to stay in a 

meeting. 
 
5. MAYORAL MINUTE  

No Mayoral Minute.  
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6. CONFIRMATION OF MINUTES  

6.1 Confirmation of Ordinary Meeting Minutes - 19 July 2023 
 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

Officer's Recommendation: 
 
THAT the minutes of the Ordinary Meeting of the Lockyer Valley Regional Council held on 
Wednesday 19 July 2023 are taken as read and confirmed.  
 

 

Attachments  

There are no attachments for this report. 
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6.2 Confirmation of Special Meeting Minutes - 1 August 2023 
 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

 

Officer's Recommendation: 
 
THAT the minutes of the Special Meeting of the Lockyer Valley Regional Council held on Tuesday 
1 August 2023 are taken as read and confirmed.  
 

 

Attachments  

There are no attachments for this report. 
   
7. BUSINESS ARISING FROM MINUTES  

No Business Arising from Minutes.  

8. COMMITTEE REPORTS  

No Committee Reports.  

9. DEPUTATIONS/PRESENTATIONS  

No Deputations/Presentations.  
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10. EXECUTIVE OFFICE REPORTS 

10.1 Summary of Council Actual Performance v Budget - 31 July 2023 
 
Author: Dee Stewart, Coordinator Accounting Services 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Purpose: 
The purpose of this report is to provide Council with an update of Council’s financial performance against 
budget for the financial year to 31 July 2023.   
 
 

Officer’s Recommendation:  
THAT Council receive and note the Summary of Council Actual Financial Performance versus 
Budget to 31 July 2023. 
 

 

Executive Summary 
In accordance with Section 204 of the Local Government Regulation 2012, a financial report summarising the 
progress of Council’s actual performance against budget is to be presented to Council.  This report provides a 
summary of Council’s financial performance against budget for the financial year to 31 July 2023.   
 
At 31 July 2023, revenues are over target and expenditures are under target.  Variations are mostly the result 
of timing differences and at this early stage of the financial year and are not of concern.   
 
The amounts shown in the report relating to the Statement of Financial Position are subject to change as end 
of year processes are finalised and the 2022-23 audit completed. 
 

 
Proposal 
Monthly reporting of Council’s financial performance is a legislative requirement and reinforces sound 
financial management practices throughout the organisation. The following report provides a summary of 
Council’s financial performance against budget to 31 July 2023.   
 
Operating Revenue - Year to date target $1.00 million actual $2.00 million or 200.00%  
  
At 31 July 2023, overall operating revenue for the year to date is above target.     
 
Rates and Utility Charges (Gross) on target  
The first rates levy for 2022/2023 is expected to be levied in late August. Rates will be closely monitored 
throughout the year regarding cash flow and overdue balances as well as whether growth targets are being 
achieved as forecast. 95.47% of the previous rates levy was collected as at 28 July 2023.    
 
Charges and Fees over budget by $0.61 million  
The favourable variances in fees and charges relate predominately to higher than expected income from 
infrastructure charges ($0.50 million) due to a large charge raised in the month of July.    
 
Interest over budget by $0.13 million.  
Interest income is over budget due to higher than expected cash balances and increasing interest rates.   
 
Operating Grants and Subsidies over budget by $0.26 million 
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Operating grants and subsidies are over budget mostly due to the receipt of funding from QRA for leachate 
removal from the waste site. This funding was expected to be received in the 2022/2023 financial year. 
 
Operating Expenditure - Year to date target $5.75 million actual $5.05 million or 87.75%   
 
Goods and Services under budget by $0.61 million  
Variations are due to timing differences and at this stage of the financial year and are not of a concern. 
 
Capital Project Expenditure – Year to date target $4.62 million actual $0.51 million or 11.02%   
At 31 July 2023, Council has expended $0.51 million on its capital works program with a further $7.05 million 
in committed costs for works currently in progress.   
 
Council has spent $0.51 million on the delivery of infrastructure projects with the main focus of the 2023/2024 
capital works program being the restoration of flood damaged roads under the REPA program of works.  
Additional detail is provided in the capital works program within the attachment.   
 
Work is required over the coming month to revise the timing of the capital budget to align to the program of 
works to be delivered. Following the completion of the end of financial year accruals, a report will be 
presented to Council to amend the 2023-24 Budget to include requested carry-forward balances for capital 
work in progress at 30 June.  This will increase the capital budget for the year.    
 
Statement of Financial Position   
The Statement of Financial Position provides information on the breakdown of Council’s assets and liabilities at 
a point in time.  At 31 July 2023, Council had $59.89 million in current assets compared to $24.86 million in 
current liabilities with a ratio of 2.41:1.  This means that for every dollar of current liability, there is $2.41 in 
assets to cover it.    
 
Statement of Cash Flows   
The Statement of Cash Flows provides information on the amount of cash coming in and going out.  As at 31 
July 2023, there has been a net cash outflow of $2.95 million with $2.91 million outflow from operating 
activities; and a net cash outflow of $0.04 million from investing activities including capital revenue and 
expenditure.  The Statement of Cash Flows is important as it shows the real movement in Council’s cash 
balances, as opposed to the accounting movements shown in the Statement of Income and Expenditure.  
Historically, to maintain adequate working capital, it is estimated that Council needs around $11.00 million 
cash at any one time. Council is currently reviewing the working capital requirement and early calculations 
indicate this figure is now closer to $15.00 million. As at 31 July, Council’s cash balance was $51.35 million. 
Council’s outstanding debt at 31 July, was $12.25 million. Unexpended grant funds which are restricted to be 
spent in accordance with the terms of the grant are $10.25 million 
 
Strategic Implications 
 
Corporate Plan 
Leadership and Council Outcome: • Undertake robust and accountable financial, resource and infrastructure 
planning and management to ensure affordable and sustainable outcomes for our community. • Compliant 
with relevant legislation. 
 
Finance and Resource 
Monitoring of budgets and actuals will remain important if Council is to achieve the financial results adopted 
as part of the 2023-24 Budget.   
 
Legislation and Policy  
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In accordance with section 204 of the Local Government Regulation 2012, a financial report summarising the 
progress of Council’s actual performance against budgeted performance is to be provided to Council. 
 
Risk Management 
Key Corporate Risk Category:  FE2  
Reference and Risk Description:  Finance and Economic 
 
Internal Consultation 
Internal Consultation   
• Managers and Group Managers  
• Finance Team  
• Portfolio Councillor Consultation 
 

Attachments  

1⇩  Monthly Financial Report - July 2023 18 Pages 
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10.2 Local Roads and Community Infrastructure Phase 4 (LRCI4) - Project 
Nominations 

 
Author: Suzanne Oweczkin, Grants Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Purpose: 
 
The purpose of this report is to seek Council’s endorsement of the projects submitted for Council’s Local Roads 
and Community Infrastructure Phase 4 Part A and Part B allocations. 
 

Officer’s Recommendation:  
THAT Council endorse projects nominated for Local Roads and Community Infrastructure Phase 4 
and a $59,240 co-contribution from Council toward the Part B funded projects: 
 
Part A – Community Infrastructure 

• Grantham Butter Factory Preventative Maintenance $70,000 

• Lockyer Valley Regional Council Accessibility Projects $857,079 
 
Part B – Rural Roads 

• Lockyer Creek Road, Helidon Profiling $184,000 

• Spa Water Road, Iredale Reconstruction Works $130,000 

• Ropehill Road, Upper Tenthill Pavement Rehabilitation $80,000 

• Egerton Drive, Plainland Pavement Rehabilitation $200,000 
 

 

Executive Summary 
 
The Local Roads and Community Infrastructure Phase 4 is an Australian Government funding commitment to 
support and help all Local Governments to deliver priority local road and infrastructure projects in their region. 
Group Managers and Managers have been consulted and a number of projects have been nominated to 
complete under this funding. We are seeking Council’s endorsement of the identified projects and additional 
Council co-contribution to Part B of the funding. 
 
Proposal 
 
In assessment of the funding opportunity, Officers have been consulted and identified a number of priority 
projects that meet the grant objectives for submission under the Local Roads and Community Infrastructure 
Phase 4. 
 

Part A 

Project Nominating Officer Cost 

Grantham Butter Factory 
Preventative Maintenance 

Vlad Steljic $70,000 

Lockyer Valley Regional Council 
Accessibility Projects 

Vlad Steljic $857,079 
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Part B 

Project Nominating Officer Cost 

Lockyer Creek Road, Helidon 
Profiling 

Hans Muller $184,000 

Spa Water Road, Iredale 
Reconstruction Works 

Hans Muller $130,000 

Ropehill Road, Upper Tenthill 
Pavement Rehabilitation 

Hans Muller $80,000 

Egerton Drive, Plainland 
Pavement Rehabilitation 

Hans Muller $200,000 

 
 
Options 
Council to endorse the projects nominated toward the Local Roads and Community Infrastructure Phase 4 
Parts A and B. 
 
Previous Council Resolutions 
N/A 
 
Critical Dates 
 

Project Activity Date 

Agreement start date 01 July 2023 

Eligible construction time period start date 01 July 2023 

Eligible construction time period end date 30 June 2025 

Eligible costs cut off 31 December 2025 

Agreement end date 30 June 2026 

 
Strategic Implications 
 
Corporate Plan 
 
1 Lockyer Community; 

• Council optimises the use of its open spaces and facilities by improving access to and the quality of the 
facilities for individuals and groups for cultural, recreational and community activities. 

• Enhanced wellbeing and safety of the community. 
4 Lockyer Planned; 

• Provision of fit-for-purpose infrastructure which meets the current and future needs of the region. 

• Development is consistent with legislation, best practice and community expectations and is guided by 
relevant plans and strategies.  

 
Finance and Resource 
Council co-contribution of $59,240 toward Part B – Rural Roads funding under the Local Roads and Community 
Infrastructure Phase 4 allocation. 
 
Legislation and Policy  
N/A 
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Risk Management 
Key Corporate Risk Category:   FE1  
Reference & Risk Descriptor:   Finance & Economic 

Financial sustainability to support the achievement of strategy, goals 
and objectives in the medium to long term. 

Key Corporate Risk Category:   IA2 
Reference & Risk Descriptor:   Infrastructure & Assets 
     Delivering major projects (time, cost, scope and quality) 
Key Corporate Risk Category:   P1 
Reference & Risk Descriptor:   Political  

Intergovernmental relationships/relationships with other key 
stakeholders 

Key Corporate Risk Category:   R1 
Reference & Risk Descriptor:   Reputation 
     Reputation and Goodwill 
Consultation 
 
Internal Consultation 
Executive Leadership Team 24/07/2023 
Manager Community Recreation and Facilities 
Principal Facilities 
Manager Infrastructure and Engineering Services 
Principal Engineer (Infrastructure Planning) 
Coordinator Accounting Services 
Grants Officer 
 

Attachments  

There are no attachments for this report. 
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10.3 Community Grants and Assistance Procedure and Policy Update 
 
Author: Tye Casten, Community Engagement Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Purpose: 
 
This report seeks a review and update of the Community Grants and Assistance Procedure; specifically, 
Category 1 – Major Community Grants, Category 2 – Minor Community Grants, Category 3 Ambassador 
Support and School Dux Bursary, and Category 6 – School Chaplaincies. The report also intends to inform 
Council that Category 10 – Community Sporting Complex Category is currently being reviewed by Council’s 
Facilities Team. 
 
This report also seeks to review and update the Community Grants and Assistance Policy. 
 

Officer’s Recommendation:  
THAT Council adopt  

1. Community Grants and Assistance Procedure; and 
2. Community Grants and Assistance Policy.   

 
 

Executive Summary 
 

The Community Grants and Assistance Procedure has been reviewed and the revised version is presented for 
Council’s approval.  
 
Within the 2022-2023 financial year, multiple requests were received across the various grant categories 
offered that did not meet criteria or were not submitted to the most appropriate grant category. Through the 
proposed refinement of this procedure, future applicants will have a greater understanding on whether a 
Council grant stream is appropriate for their funding request, what is required from an applicant to provide a 
grant submission and what their responsibilities are following grant approval.  
 
At the Special Council meeting held 28 June 2023, Council adopted it’s 2023-2024 Financial Year Budget with 
changed funding levels to Category 6 - School Chaplaincies. In order to adhere to the formalised budget, this 
report includes the funding level change required for the School Chaplaincies grant to comply.  
 
As a result of Council’s audit & risk management requirements, Council is required to review its policies once 
every three years. Council’s current Community Grants and Assistance Policy requires review by September 30, 
2023. 
 
Proposal 
 
Overview 
 
Grants and assistance provided by Council are aimed at building community capacity and providing 
supplementary funding to assist with social, cultural, educational and recreational outcomes.  
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Community Grants and Assistance Procedure 
 
The Community Grants and Assistance Procedure describes the best process for making an application to 
Council for grants and assistance.  
 
There are ten categories under which grants and assistance are provided. These categories have been 
established to ensure processes and evaluation criteria are appropriate to the specific project or activity. The 
current categories of funding and assistance are:  
 

• Category 1 – Major Community Grants Program 

• Category 2 – Minor Community Grants Program  

• Category 3 – Ambassador Support and School Dux Bursary  

• Category 4 – Event Assistance 

• Category 5 – Rates Rebates and Remissions 

• Category 6 – School Chaplaincies 

• Category 7 – Public Halls Assistance  

• Category 8 – Anzac Day Remembrance 

• Category 9 – Community Environment Grant 

• Category 10 – Community Sporting Complex Category 
  
In addition to minor changes to wording, the following changes are proposed to be made to Categories 1,2,3 
and 6: 
 
Category 1 - Major Community Grants Program 
 
It is proposed that clarification be provided in under this category that submitting an application, even if it 
meets eligibility, does not guarantee that an organisation will be successful in receiving funding.  
 
Category 2 – Minor Community Grants Program 
 
With the Minor Community Grant structured to fund projects or activities which contribute to the Lockyer 
Valley Community as a whole, and the preference for a legal entity to manage any such grant-funded projects, 
there are minimal project or activities that an individual could apply for that would meet the grant criteria and 
purpose of the grant. As such, individuals would no longer be eligible to apply for the grant.  
 
To enable to the Community Grants Review Committee access to information to provide more informed 
assessments of applications under the Minor Community Grant Category, applicants will be required to 
describe their fundraising activities over the past 12 months including how much they have raised and how 
those funds have been spent.  
 
It is proposed that clarification be provided in under this category that submitting an application, even if it 
meets eligibility, does not guarantee that an organisation will be successful in receiving funding.  
 
Additional criteria will be added to the Minor Community Grant stating that funding for a project or activity 
will not be funded by Council if it is the responsibility of another level of government or funding body.  
 
Category 3 – Ambassador Support and School Dux Bursary 
 
Clarification will be provided that individuals who are representing the region in a state event can apply for 
funding, rather than the current wording of Queensland representatives at a state event.  
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With Sophia College currently only operating grades 7-9, it is noted that a resolution will be brought before 
Council at the time they introduce Year 12 to include Sophia College in the School Dux Bursary category to 
align match the other high schools in the region.  
 
Category 6 – School Chaplaincies 
 
Funding levels to state school chaplaincy programs will be adjusted to align with Council’s 2023-2024 adopted 
budget. Funding will continue to be provided through Gatton State School, Lockyer District High School and 
Laidley State High School for further distribution to all schools within their relevant Chaplaincy clusters.  
 
Category 10 – Community Sporting Complex Category 
 
There are no changes to this category however, it is under review and will be discussed further with Council in 
the near future.  
 
Community Grants and Assistance Policy 
 
The only change recommended for the Community Grants and Assistance Policy is to update the Lockyer 
Valley Regional Council Corporate Plan Details. Currently, the Policy references the 2017-2022 Corporate Plan 
which has been replaced by the 2022-2027 Corporate Plan. 
 
Options 
 
Council has the following options available to them 
 

1. Council can approve the recommended changes in their entirety.  
2. Council can amend some of the recommended changes and leave the remainder as they are.  
3. Council can amend some of the recommended changes and approve new changes.  
4. Council can reject all recommended changes.  

 
Previous Council Resolutions 
 

• Amendments to the Community Grants and Assistance Policy and Community Grants and Assistance 
Procedure adopted by Council – Council Meeting - Resolution Number 20-24/0158 – Meeting Date 
14/10/2020 

• Addition to Public Halls Assistance Grant – Council Meeting – Resolution Number 20-24/0602 – 
Meeting Date 20/07/2022 

 
Critical Dates 
 
Category 6 of the Community Grants and Assistance Procedure is impacted by Council’s budget decision to 
reduce funding to chaplaincies and therefore the Procedure is currently showing levels of funding 
contradictory to available budget. The published Funding Conditions note that amounts are subject to 
Budgetary allocations.  
 
Council’s Community Grants and Assistance Policy requires review and endorsement by 30 September 2023. 
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Council 
 
Strategic Implications 
 
Corporate Plan 
 
Council seeks to understand community needs, resulting in partnerships that realise long-term benefits for the 
community in a timely manner. 
 
Finance and Resource 
 
Budget allocation has been made for grants and assistance available within the procedure.  
 
Legislation and Policy  
 
The policy and procedure comply with the statutory obligations of the Local Government Act 2009 and the 
Local Government Regulation 2012. Council’s policy framework has been adhered to in the development and 
review of the policy outlined in this report. The policy complies with the requirements of relevant legislation. 
Any future policy implications will be addressed as matters arise before Council.  
 
Risk Management 
 
Key Corporate Risk Code and Category: EC1 Environment and Community 
Key Corporate Risk Descriptor:   Environment and the community, including sustainable development,  

Social and community wellbeing, relationships, public health, 
recreation, regional profile, and identity. 

 
Consultation 
 
Portfolio Councillor Consultation 
The majority of proposed changes are the result of discussion with the Grants Assessment Panel which has 
included Mayor Milligan, Councillor Cook and Councillor Hagan.  
 
Internal Consultation 
Various changes to the Procedure have been discussed with Manager Communities, Project Manager 
(Transitions), Principal Facilities, Coordinator Governance and Property, Senior Governance Officer and 
Coordinator Engagement and Communications.  
 
 

Attachments  

1⇩  Community Grants and Assistance Procedure 26 Pages 
2⇩  Community Grants and Assistance Policy 3 Pages 
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11. PEOPLE, CUSTOMER & CORPORATE SERVICES REPORTS 

11.1 ICT Priorities 
 
Author: Graham Cray, Manager Information Communication Technology 
Responsible Officer: Dan McPherson, Group Manager People, Customer and Corporate Services          
 

Purpose: 
 
The purpose of this report is to seek Council’s direction on the strategic activities and priorities for the ICT 
Team. 
 

Officer’s Recommendation:  
THAT Council approve the Information Communication Technology Branch to: 

1. Prioritise operational support over all other activities, and 
2. Prioritise cyber security improvements over other improvement activities, and 
3. Subscribe to a cyber security advisor service.  

 
 

Executive Summary 
 

An external review of the ICT Branch was conducted in 2021 with the reformed ICT Steering Committee 
identifying four priorities from the review. The four priorities when mixed with operational needs, resource, 
and budget constraints, and other whole of organisation priorities, have unfortunately been delayed. 
The Audit & Risk Management Committee is seeking an update on the progress of the Cyber Security Strategy. 
One of the four priorities. 
The approach of balancing and reassessing priorities and resource allocation on a regular basis to achieve the 
desired outcomes of internal customers, management, committees, Council, and relevant legislation is a 
challenge at present and not sustainable. Therefore, we are seeking confirmation of the prioritisation 
approach at a Council level as follows: 
 
Proposed priorities: 

1. Operational support (fixing issues and taking planned actions to prevent issues) 
2. Cyber Security Improvements (Implementing initiatives that are beyond what we currently do 

operationally), including obtaining the services of a Cyber Security Advisor or Chief Information 
Security Officer 

3. Development of an ICT Customer Focus Improvement Plan 
 
All other priorities will only be actioned as time and resources allow. 

 
Proposal 
 
In 2021 it was determined there was a need to conduct a review of the Information Communication 
Technology (ICT) and Information Management (IM) capabilities, to determine the effectiveness of these 
teams in delivery of service and support to Council. The purpose was to identify risks, challenges, and 
opportunities to improve these functions that support LVRC in servicing the community.  
The report was presented in 2022 with the recommendation to re-establish the ICT Steering Committee, with 
this being actioned promptly with the first meeting in June 2022. The first action by the Steering Committee 
was to prioritise the recommendations from the review report. 
In the July 2022 meeting four priorities were identified, as per the following: 
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• CIA Version Migration (POW) (Recommendation 20) Includes TechOne Program Committee 
(Recommendation 11).  
The Steering Committee subsequently agreed at future meetings to conduct a TechnologyOne Review. 

• Cyber Security Strategy development (Recommendation 23) Includes all cyber security related 
recommendations. The Steering Committee subsequently agreed to develop a Cyber Security Strategy. 

• ICT Staff Training (R2) Develop a plan from a training needs analysis. Includes ITIL training. 
The Steering Committee subsequently agreed to include the staff training plan in a Customer Focus 
Improvement Plan. 

• Refocus to a Customer First Service Model (R6). The Steering Committee subsequently agreed to 
develop an ICT Customer Focus Improvement Plan. 

 
Progress on each priority is as per the following: 

• TechnologyOne Review 
A supplier was commissioned to complete a review of Lockyer Valley Regional Councils (LVRC) 
Enterprise Resource and Planning (ERP) application - TechnologyOne. The review report was presented 
to the ICT Steering Committee at the June 2023 meeting. Given the review findings, the supplier 
suggested that Council has three distinct options regarding the future of its business application suite. 
These options are.  

o Option One: Maintain Current State - Optimise Business Processes;  
o Option Two: Go to Market for an Alternate Solution; and  
o Option Three: Leverage Existing Investments – Upgrade Existing Solution. 

The recommended option is -  Option 3: Leveraging existing investments and complete migration to 
TechnologyOne CiA SaaS Solution. 
 

• Cyber Security Strategy 
A draft Cyber Security Strategy was developed in house and approved by the ICT Steering Committee 
in December 2022, with agreement that the strategy would be reviewed once an assessment had been 
completed against selected cyber security maturity frameworks. Subsequently a report on the 
assessments was provided, and an updated draft strategy was approved in April 2023. One of the first 
actions was to seek a Chief Information Security Officer (CISO) as a Service (or “Virtual CISO”) to 
provide general cyber security guidance and advice. The first task would be to review the draft Cyber 
Security Strategy. Market research commenced in May to better understand the options available and 
how potential suppliers may provide the service. The next step is to complete an appropriate 
procurement process. Market research indicates that the initial budget may not cover the costs of this 
service. Once the procurement process has been completed a budget amendment may be submitted. 
Once the strategy has been reviewed by the successful cyber security advisor, project plans for each 
initiative would be developed and costed. There is significant risk that the allocated budget to 
implement the Cyber Security initiatives will also need to be increased. 

 

• Customer Focus Improvement Plan 
The full plan is still in development with a plan on a page developed. A detailed action plan will 
include, completing a team development workshop, reviewing selected business processes, increasing 
visibility of the team, reviewing the IT Service Management platform, and ITIL Training for the whole 
team. The plan will include a staff training plan. A trained team is a more responsive team. 

 
The LVRC Audit & Risk Management Committee (ARMC) at the June 2023 meeting, raised that it desired to 
view the results of the maturity assessments and the progress of the Cyber Security Strategy development and 
implementation.  
The overall current approach being asked of the ICT team of balancing and reassessing ICT priorities and 
resource allocation on a regular basis to cost effectively manage risk, and achieve the desired outcomes of 
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internal customers, management, committees, Council, and the state government has reached to the point 
wherein we require Council’s support, to reprioritise the ICT objectives. 
The ICT team has a defined human assets pool, and a defined budget, both of which undergo appropriate 
scrutiny by Council, while simultaneously seeking increased customer focus and improvements to technology 
platforms, systems, and solutions. 
 
The most logical option is for Council to formally set the desired strategic direction, priorities and associated 
budgets for the ICT Branch providing clarity for internal customers, management, and committees. 
 
 
Proposed priorities: 

1. Operational support (fixing issues and taking planned actions to prevent issues) 
Activities include: 

o Asset Management (Planned replacements, including network infrastructure [switches, 
firewalls, UPS’s, servers, network storage, tape drives, wireless access points, etc], Endpoint 
infrastructure [laptops, desktops, monitors, docking stations, etc], Audio Visual Infrastructure 
[projectors, AV control systems, displays, speakers, cameras, etc], CCTV and Building Security 
Infrastructure [cameras, servers, switches, point to point wireless,  

o Service delivery (response and resolution for issues with current functionality, onboarding, 

offboarding, etc) 
o Software upgrades (planned upgrades to stay on current supported version, including 

Microsoft [Exchange (Email), InTune (Mobile device management), SCCM (software centre), 
Server operating systems, desktop operating systems, Office applications etc], TechnologyOne, 
InfoCouncil, Adobe, AutoDesk, Call Centre, etc.) 

o Backend Administration (Access management, identify management, mailbox management, 
storage management, backup management, system monitoring and management, auditing, 
testing, reporting, network traffic monitoring, etc)  

2. Cyber Security Improvements (Implementing initiatives that are beyond what we currently do 
operationally), including obtaining the services of a Cyber Security Advisor or Chief Information 
Security Officer. 

3. Development of an ICT Customer Focus Improvement Plan. 
 
All other priorities will only be actioned as time and resources allow. 
This approach may decrease customer satisfaction, particularly regarding new functionality and project 
delivery, however, this will be managed through the Group Managers and the ICT steering Committee.  
 
Options 
Other options that could be considered include; 

• Creating and resourcing a Cyber Governance team/position 

• Creating and resourcing an ICT Project delivery team to deliver projects 
 

Previous Council Resolutions 
Nil 
 
Critical Dates 
Nil 
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Strategic Implications 
 
Corporate Plan 
ICT Branch services directly relates to the Lockyer Leadership and Council theme, Deliver Reliable Internal 
Support Services and indirectly relates to all other themes. 
 
 
Finance and Resource 
Current FY Budget will need to be reviewed to allow additional external contractors to be commissioned to 
deliver relevant services to deliver the cyber security strategy initiatives. 
 
Legislation and Policy  
No Change 
 
Risk Management 
Cyber risk is considered under Business Continuity and Systems (BC1) – Provision of core services now and into 
the future. ICT infrastructure, including operations and maintenance, risk is considered under Infrastructure 
and Assets (IA3) – Information and technology capacity and management. 
 
Consultation 
 
Portfolio Councillor Consultation, Council workshop 1 August 2023, and Executive Leadership Team have 
discussed and agreed with the proposed approach. 
 

Attachments  

There are no attachments for this report. 
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12. COMMUNITY & REGIONAL PROSPERITY REPORTS 

12.1 Queensland Transport Museum - Future Operational Model 
 
Author: Tracy Vellacott, Senior Tourism and Events Officer 
Responsible Officer: Jason Harm, Acting Group Manager Community and Regional Prosperity          
 

Purpose: 
 
The purpose of this report is to seek a resolution from Council to transition the management and operation of 
the Queensland Transport Museum (QTM) to a third-party entity.  
 

Officer’s Recommendation:  
THAT Council: 

1. Receive the proposal by Graham McVean for the Queensland Transport Museum (QTM) 
to be managed and operated by a third party entity; 

2. Adopt a resolution under section 236 of the Local Government Regulation 2012 (Qld) to, 
subject to appropriate terms, dispose of the assets of the QTM and lease the QTM 
premises to a community organisation; and  

3. Delegate its power to progress negotiations of terms of a disposal and lease, with final 
terms to be approved by Council, with a community organisation that is to be established 
by Mr McVean to the Chief Executive Officer. 

 
 

Executive Summary 
Council was presented with a proposal by former QTM Advisory Committee member, Graham McVean, to 
transition operation of the QTM to a community organisation to be established by Mr McVean.  
 
Proposal 
Former QTM Advisory Committee Member, Graham McVean, has proposed Council transition the operations 
and management of the QTM to an incorporated entity that would be established by Mr McVean. 
 
Mr McVean’s intention is to establish a not-for-profit incorporated entity, overseen by an industry-
experienced Board with representation from the transport, business, finance, and marketing/tourism sectors.   
 
He is seeking a long-term lease arrangement for the current QTM premises within the Lockyer Valley Cultural 
Centre (LVCC) for a period up to 10 years.  
 
The new Board would appoint the following staff: 

• Manager/Curator (38 hours per week) - responsible for day-to-day management of the QTM; 

• Personal Assistant/Marketing - provide assistance and support to the Manager; 

• Two Museum Ambassadors (20 hours per week each) - to welcome touring groups and conduct tours of 
the facility and displays from Wednesdays to Sundays from 10am to 2pm; and 

• Volunteers to assist with facility and display vehicle maintenance. 
 

Under Mr McVean’s proposal, admission/entry to the QTM would be managed by the Colonial Café (which 
also operates at the LVCC) for 50% of entry fee.  
 
Guided tours will be available by prior arrangement and all tours will be conducted by an experienced 
Ambassador.  Mr McVean has requested use of the theatrette for group bookings and general visitor use as 
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the first stop on a QTM tour. Council officers are not supportive of the inclusion of the theatrette space in any 
proposed lease agreement as the Gatton Administration Building only has three (3) meeting rooms, not 
including the Council Chambers, and these are heavily utilised by staff and the theatrette is a large meeting 
space that is used on a regular basis for Council Officers to hold meetings and in particular confidential 
meetings and interviews. 
 
Mr McVean proposes a revenue for the QTM of $761,800 per annum including an annual Council contribution 
of $30,000. Underpinning the revenue projections is the collection of Life Membership fees in the amount of 
$225,000, and yearly memberships estimated to contribute a further $240,000 to the revenue base.  
 
The expenditure projection is $529,150, yielding a surplus of $232,650. This includes $25,000 for electricity 
and $200,000 for staff wages, but no expenditure has been included for the lease of the premises.  
 
The proposal allows capital expenditure of $40,000 for storyboards, website, etc. 
 
Mr McVean proposes a start date no later than 1 January 2024.  He intends immediately registering the 
incorporated entity and securing suitable board members, who can attract corporate sponsors to underpin the 
budget. This option would require a transition period from the current operating model to the third-party 
entity and may take six months to achieve.  
 
Leasing of Council Premises 
Under section 236(1)(b)(ii) of the Local Government Regulation 2012, Council can resolve to apply an 
exception from tendering for the lease of the QTM premises on the basis that the entity is a community 
organisation, which is defined as: 

(a) An entity that carries on activities for a public purpose, or 
(b) Another entity whose primary object is not directed at making a profit. 

 
While Mr McVean has advised it is his intention to establish a not-for-profit entity, at this time no such entity 
has been established. It is therefore recommended that Council provide advice to Mr McVean that it is 
prepared to enter into negotiations with a not-for-profit entity, which he is to establish, in relation to the 
leasing of the QTM premises and the operations and management of the QTM.  
 
Options 
1. Council advise Mr McVean that it is willing to enter into negotiations with a third-party entity to be 

established by him, for the management and operation of the QTM. 
2. Council continues to operate the QTM, with appropriate budgetary and staffing allocations. 
3. Council seeks expressions of interest for lease of the QTM premises and operation of the QTM. 
4. Council closes the QTM. 
 
Critical Dates 
Mr McVean proposes to operate the QTM from 1 January 2024.  This transition may take six months.  
 
Strategic Implications 
 
Corporate Plan 

1. Lockyer Community 

• Council optimises the use of its open spaces and facilities by improving access to and the quality of 
the facilities for individuals and groups for cultural, recreational and community activities.  

• Council seeks to understand community needs, resulting in partnerships that realise long-term 
benefits for the community in a timely manner. 

2. Lockyer Business 
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• Encourage opportunities for the Lockyer Valley to drive economic and community outcomes. 

• Maximise opportunities through engagement and partnership with stakeholders to achieve a 
strong resilient economy.  

• Promote and market the Lockyer Valley as a destination for commerce, tourism and lifestyle. 
 
Finance and Resource 
Mr McVean is seeking a $30,000 annual contribution from Council for the first two years of operation.  
 
Legislation and Policy  
Local Government Act 2009 (Qld) 
Local Government Regulation 2012 (Qld) 
Queensland Transport Museum Collection Policy - 17/11/2021 - ECM: 4172794 
Trade Mark 
 
Risk Management 
Council has obtained legal advice regarding the process for transitioning operation of the QTM to an 
independent entity.  This legal advice covers the transfer requirements of assets, intellectual property rights, 
premises, records, insurance, utilities, and governance of the new entity.  
 
Consultation 
 
Councillor Consultation 
Mr McVean presented his proposal re transitioning the QTM to a third-party entity to the QTM Advisory 
Committee meeting on 23 January 2023. 
 
He then presented his proposal to Council at its workshop held on 4 April 2023, where Council considered 
operating models and options for the ongoing operation of the QTM. 
 
The proposal to transition operation of the QTM to a third-party entity model was further discussed at the 
QTM Advisory Committee meeting held on 7 June 2023.  
 
Internal Consultation 
Legal advice was sought from McCullough Robertson regarding transferring operation of the Queensland 
Transport Museum (QTM) to a third-party entity.  
 

Attachments  

There are no attachments for this report. 
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13. INFRASTRUCTURE REPORTS 

13.1 Annual review of maintenance contribution - Gatton Campdraft Association 
Inc 

 
Author: Brendan Sippel, Manager Community Facilities 
Responsible Officer: John Keen, Group Manager Infrastructure          
 

Purpose: 
 
The purpose of this report is to seek Council’s approval for: 

• a financial contribution towards the control of biosecurity matters and ground maintenance of the 
Gatton Campdraft Association at Grantham for the financial year of 2023/24 

• the review of the maintenance contribution for the maintenance of the grounds and treatment of 
declared weeds on the site for future years through the Community Grants and Assistance Policy. 

 
 

Officer’s Recommendation:  
THAT Council: 

1. Provide a contribution of $6,000.00 to the Gatton Campdraft Association Inc for the 
control of biosecurity matters and ground maintenance of the leased grounds situated at 
Gatton Helidon Road, Grantham described as Lot 401, 402, 403, 404, 405, 406, 407, 408, 
409, 410, 411, 412, 413, 414, 415 and 416 on CPG3422 for the 2023/24 financial year.  

2. Review the maintenance contribution provided to the Gatton Campdraft Association for 
grounds maintenance for future years in line with the Community Grants and Assistance 
Policy and Procedure for the term of the current lease. 

 
 

Executive Summary 
 

The Gatton Campdraft Association Inc (the Association) lease property owned by Council situated at Gatton 
Helidon Road, Grantham. On 26 October 2022, Council resolved to approve a request from the Association for 
a financial contribution of $6,000 for the 2022/2023 financial year with further maintenance contributions to 
be reviewed annually.   
 
The Association has request assistance again for the financial year of 2023/24.  
 
The financial contribution was to assist with maintenance and biosecurity control activities such as slashing 
and spraying of parthenium weed following on from the 2022 floods that affected the Association’s leased 
property in Grantham.  As a part of the resolution, a risk and value assessment is to be undertaken annually 
prior to annual budget prioritisation and approval to determine if a contribution is applicable for the new 
financial year to assist with the control of biosecurity matters and maintenance of the leased area.  
 
Council officers have investigated and assessed the request for 2023/24 and additional years given the nature 
of the biosecurity control and management approach. 

 
Proposal 
 
The President of the Gatton Campdraft Association contacted Council officers in late July seeking clarification 
of when they (the Association) would receive their maintenance contribution.  Council officers explained the 
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details of the previous resolution (20-24/0674) to the President and advised a written request would need to 
be submitted for the matter to be considered appropriately. 
 
Council’s Chief Executive Officer received correspondence from the Association on 2 August 2023 requesting 
funding, providing information on why they needed the contribution this 2023/24 financial year.  Summarised 
reasons included: 

• The Gatton Campdraft Association has a biosecurity obligation under the lease to maintain 
ongoing treatment of parthenium weed. 

• Highlighted the annual maintenance contribution provided by Council only contributes to half of 
their annual ground maintenance costs, such as mowing, fence repairs and spraying. 

• Further works are required to develop and improve the grounds to fulfill their vision. 
 
After the above correspondence, Council officers gathered information to assist in the review process. 
Inspections of the leased property identified that the site has been maintained to a good standard, with 
continued improvements to the site.  Spraying of Parthenium has been occurring.   
 
Parthenium (Parthenium hysterophorus) is classified in Schedule 2 of Part 2 of the Biosecurity Act 2014 as a 
Restricted matter—invasive matter biosecurity matter – invasive plant.  To control Parthenium an ongoing 
program is required due to the seed bank viability and having been established in previous years. Flood events 
are the most likely source of the Parthenium and seed bank on the site, and potential for spreading from the 
property. With livestock present for campdrafts there is the added risk that Parthenium could be spread to 
other parts of the region, if not managed appropriately. Additionally, livestock and vehicles coming to the site 
regularly may also pose a risk of reintroduction. It is important that this program continues, to limit the risk of 
spreading and parties subsequently not meeting their biosecurity obligations under the Queensland 
Biosecurity Act 2014. It is difficult to establish an exact period for a rolling treatment given the lack of reliable 
research (i.e. seed bank can remain viable of up to 2 years or for many years). A risk and value assessment 
conducted through an annual inspection should provide a means to measure benefits and costs. 
 
The current lease entered by the Association in 2017 requires the Association to manage weeds on the leased 
property. However, if the Association surrendered their lease due to financial stress, Council would be 
responsible for management of the land, including biosecurity matter control, and the community would lose 
the value of this equine sport from delivering on our social and active and healthy outcomes. Maintenance 
items would include spraying of declared weeds and slashing on a quarterly basis.  The cost to carry out this 
maintenance would in likelihood exceed the 2022/23 contribution of $6,000 per annum.  The level of $6,000 is 
considered an adequate and suitable contribution based on the size of the property and the method of 
management. 
 
The lease commenced on 05/01/2017 and ends 30/04/2027, with the area of the lease property shown below: 
 

Area Approximately 66,370 m² (6.637 hectares) 
Tenure Freehold 

Zoning Limited Development 
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Options 
 
Option 1 – Council approves to: 

• provide a contribution of $6,000.00 to the Gatton Campdraft Association Inc for the control of 
biosecurity matters and ground maintenance of the leased grounds situated at Gatton Helidon Road, 
Grantham described as Lot 401, 402, 403, 404, 405, 406, 407, 408, 409, 410, 411, 412, 413, 414, 415 
and 416 on CPG3422 for the financial year 2023/24. 

• Review the maintenance contribution provided to the Gatton Campdraft Association for grounds 
maintenance for future years in line with the Community Grants and Assistance Policy and Procedure 
for the term of the current lease. 

 
Option 2 – Council approves the request from the Gatton Campdraft Association for a financial contribution 
and offer the Association $6,000.00 for the 2023/2024 financial year only and for remaining term of the lease 
requires the Association to meet their lease obligations to control weeds on the property. 
 
Option 3 - Council declines Gatton Campdraft Associations request for a financial contribution towards any 
current or future maintenance activities. 
 
Previous Council Resolutions 
 
26 October 2022 
 
RESOLUTION 
THAT with respect to the request by the Gatton Campdraft Association Inc for Council to contribute funding 
towards the maintenance of their leased grounds situated at Gatton Helidon Road, Grantham described as Lots 
401, 402, 403, 404, 405, 406, 407, 408, 409, 410, 411, 412, 413, 414, 415 and 416 on CPG3422, Council resolve 
to approve the request and allocate $6,000.00 for a maintenance contribution for the 2022/2023 financial year 
with any further maintenance contributions to be determined annually.  
 
Moved By:  Cr Qualischefski  Seconded By: Cr Wilson 
Resolution Number: 20-24/0674 
CARRIED 6/0 
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Critical Dates 
No critical dates are relevant to this report. 
 
Strategic Implications 
 
Corporate Plan 
Council optimises the use of its open spaces and facilities by improving access to and the quality of the 
facilities for individuals and groups. 
 
Finance and Resource 
Council officers have calculated a proposed maintenance contribution figure based on current service levels by 
Council for similar locations in Grantham.  Council officers believe that $6,000.00 per annum is fair and 
reasonable to carry out slashing and declared weed spraying on site. 
 
Currently there is no budget specifically for this contribution in the 2023-24 financial year approved budget, 
nor future budgets to meet a rolling program to deal with the viable life of the seed bank.  If the 
recommendation is approved, a budget would be sought through the next budget review process and 
allocated to the appropriate cost centre for administration. 
 
Legislation and Policy  
Council currently has a Community Grants and Assistance Policy and Procedure that allows for financial 
contributions to be made to organisations to assist in the maintenance and upkeep of approved sporting 
complexes which contribute to the Lockyer Valley community.  There are five sporting complexes identified 
however the Gatton Campdraft Association is not included. 
 
This section of the policy is proposed to be reviewed and Council will have the opportunity to amend this 
policy and procedure in future to list other identified sporting complexes, and/or the policy and subsequent 
criteria to cover sporting groups more broadly and/or community organisations that also contribute to the 
Lockyer Valley community and may from time to time seek financial contributions for similar control of 
biosecurity matters and ground maintenance purposes.  This review is proposed and will be undertaken in 
consultation with the policy owner and brought to Council through future workshops and related reports.  
Amendment of the Community Grants and Assistance Policy and Procedure policy and clarity through the 
development of a tenure transaction policy and procedure would potentially allow for such contributions to be 
managed independently of any lease or other tenure arrangement. 
 
Risk Management 
Key Corporate Risk Code and Category:  IA1 
Reference and Risk Description:   Infrastructure and Assets 
      Planning, managing and maintaining assets for the future. 
Key Corporate Risk Code and Category:  R1 
Reference and Risk Descriptor    Reputation  
      Reputation and goodwill. 
 
Consultation 
Portfolio Councillor Consultation 
The portfolio councillor has been informed of the content of this report and proposed actions. 
 
Internal Consultation 

• Governance and Property 

• Finance  

• Engagement and Communications  
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External Consultation 
Council officers from the Community Recreation and Facilities Branch have communicated with members of 
the Gatton Campdraft Association on the process required in relation to their request. 
 
Community Engagement 
No community engagement will be required as single entity and site request, and no direct impact on broader 
community. 
 

Attachments  

There are no attachments for this report. 
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14. ITEMS FOR INFORMATION 

14.1 Chief Executive Officer's Monthly Report - July 2023 
 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Purpose: 
This report provides Council with a summary of key operational activities undertaken by the Chief Executive 
Officer’s Group during June 2023. 
 
 
This document is for Council's information only. 
 

 

Executive Summary 
The activities covered in this report include Strategic Planning; Internal Audit and Risk; Procurement; Disaster 
Management; Community Development and Engagement and Advocacy. The Finance function is subject to 
separate reporting. 
 
Proposal 
That this report be received and noted. 
 

Attachments  

1⇩  Chief Executive Officer’s Monthly Report - July 2023 19 Pages 
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14.2 Group Manager People, Customer and Corporate Services Monthly Report - 
July 2023 

 
Author: Dan McPherson, Group Manager People, Customer and Corporate Services 
Responsible Officer: Dan McPherson, Group Manager People, Customer and Corporate Services          
 

Purpose: 
 
This report provides Council with a summary of key operational activities undertaken by the People, Customer 
and Corporate Services performance group during July 2023.  
 
 

 
This document is for Council's information only. 
 

 

Executive Summary 
 
This report provides Council with a summary of key operational activities undertaken by the People, Customer 
and Corporate Services Group during July 2023. 
 
Proposal 
  
That this report be received and noted.  
 

Attachments  

1⇩  Monthly Group Report - People Customer and Corporate Services 9 Pages 
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14.3 Group Manager Community and Regional Prosperity Monthly Report - July 
2023 

 
Author: Amanda Pugh, Group Manager Community & Regional Prosperity 
Responsible Officer: Amanda Pugh, Group Manager Community & Regional Prosperity          
 

Purpose: 
 
This report provides Council with a summary of key operational activities undertaken by the Community and 
Regional Prosperity Group during July 2023. 
 

 
This document is for Council’s information only. 
 

 

Executive Summary 
 

This report provides Council with a summary of key operational activities undertaken by the Community and 
Regional Prosperity Group during July 2023. 

 
Proposal 
  
That this report be received and noted. 
 

Attachments  

1⇩  Community and Regional Prosperity Monthly Group Report - July 2023 11 Pages 
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14.4 Group Manager Infrastructure Monthly Report - July 2023 
 
Author: John Keen, Group Manager Infrastructure 
Responsible Officer: John Keen, Group Manager Infrastructure          
 

Purpose: 
 
This report provides Council with a summary of key operational activities undertaken by the Infrastructure 
Group during July 2023. 
 
 
This document is for Council's information only. 
 

 

Executive Summary 
 
This report provides Council with a summary of key operational activities undertaken by the Infrastructure 
Group during July 2023. 
 
Proposal 
  
That this report be received and noted. 
 

Attachments  

1⇩  Group Manager Infrastructure Report - July 2023 12 Pages 
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15. CONFIDENTIAL ITEMS  

No Confidential Items.  

16. MEETING CLOSED 
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