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3.1

3.2

SPECIAL MEETING
(BUDGET ADOPTION)
AGENDA
27 JUNE 2017

MEETING OPENED

LEAVE OF ABSENCE

No Leave Of Absence

DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF
INTEREST BY COUNCILLORS AND SENIOR COUNCIL OFFICERS

Declaration of Material Personal Interest on any Iltem of Business

Pursuant to Section 172 of the Local Government Act 2009, a councillor who has a material
personal interest in an issue to be considered at a meeting of the local government, or any of
its committees must —

(@ inform the meeting of the councillor’s material personal interest in the matter; and

(b) leave the meeting room (including any area set aside for the public), and stay out of
the meeting room while the matter is being discussed and voted on.

Declaration of Conflict of Interest on any Iltem of Business

Pursuant to Section 173 of the Local Government Act 2009, a councillor who has a real or
perceived conflict of interest in a matter to be considered at a meeting of the local government,
or any of its committees must inform the meeting about the councillor’s personal interest in the
matter and if the councillor participates in the meeting in relation to the matter, how the
councillor intends to deal with the real or perceived conflict of interest.

MAYORAL MINUTE

No Mayoral Minute
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5. CORPORATE AND COMMUNITY SERVICES REPORTS

5.1 Service Management Strategy and the Accompanying Service
Management Plans

Date: 05 June 2017

Author: John Keen, Manager Infrastructure Support Services

Responsible Officer: Myles Fairbairn, Executive Manager Infrastructure Works & Services
Summary:

The Service Management Strategy and Service Management Plans are key documents that outline
the considerations that Council will make in relation to the provision and maintenance of infrastructure
and other assets to provide services to the community.

These documents will help Council to achieve the strategic directions from the Corporate Plan 2017-
22, in particular:
e “Develop an asset management improvement plan that establishes minimum core level of
asset maturity and competence”.

Officer’s Recommendation:

THAT Council adopts the Service Management Strategy and the Service Management
Plans for Buildings and Facilities, Disaster Management, Fleet, Information and
Communication Technology, Parks and Gardens and Transport.

Report
1. Introduction

The Service Management Strategy is a document that defines how Lockyer Valley Regional
Council will review and improve the provision of services through either infrastructure or other
assets as a means of continuous improvement. The subordinate service management plans
provide the detail of what assets Council stewards and the necessary funding streams
required over the planning period to provide defined levels of service. The service
management plans document service levels, projected growth and risk profiles to assist with
decision making.

In this report (and attached documentation) the term ‘service’ is used to replace ‘asset’, which
is viewed as a more mature approach in the delivery of services to the community, noting that
Council’s assets exist in order to provide a desired service.

2. Background

Council has invested significant time and resources into understanding the asset inventory
that Council stewards on behalf of the community and the services provided through those
assets. The creation of a Service Management Strategy and Service Management Plans are
seen as a positive step towards effective stewardship of the community’s assets by the
Council in a sustainable manner.
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3. Report

The preparation of the Service Management Plans has followed a defined process that
consists of the following:

e Assessing the levels of service through reviewing what has historically been provided,;
Identifying the risks associated with ownership and management of assets;
Defining the operating parameters of the assets and services;
Noting the operations and maintenance demands;
Planning for renewal and replacement of the assets within the available funding
envelopes;
e Considering future demand for the asset portfolios.

4. Policy and Legal Implications

The Local Government Act 2009, Chapter 4, Part 5, Section 104 requires Council to maintain
various financial management, planning and accountability documents. These financial
planning documents include but are not limited to:

(i) afive-year corporate plan that incorporates community engagement;

(i) along-term asset management plan;

(i) along-term financial forecast;

(iv) an annual budget including revenue statement;

(v) an annual operational plan

The Service Management Plans (asset management plans) provide the structure for Council
to manage its assets in a sustainable manner showing that it has planned, taken a long term
view, been financially prudent, and is meeting the legislative requirements of the Local
Government Act 20089.

5. Financial and Resource Implications
The financial implications for Council are understood at this point based on current levels of
service and what is understood of growth projections and risk profiles and documented in the
Service Management Plans.

6. Delegations/Authorisations

Authorise the Chief Executive Officer to take all necessary actions to enact the resolution of
Council on this matter.

7. Communication
The plans will be made available on the Council’s website.
8. Conclusion
The adoption of the Service Management Strategy and Service Management Plans will

recognise the importance of the assets and the function they perform in relation to the ability of
Council to deliver services to the community across all asset classes in a sustainable manner.
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Attachments

1View  Service Management Strategy
2View  SMP Building & Facilities
3View SMP Disaster Management
4View  SMP Fleet

5View  SMPICT

6View  SMP Parks

7View  SMP Transport

20 Pages
108 Pages
14 Pages
49 Pages
12 Pages
46 Pages
68 Pages
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Service Management Strategy

Document Control

Rev |Date Stage Author Reviewer
no.
1 |22 Nov 2016 | Initial draft MDF
2 |28 Dec 2016  Primary data entry MdeH MDF
3 |16Jan 2017 Population of sections MdeH MDF
4 |21Feb2017  Finalisation of JK MDF
document
5 |27 April 2017 | Incorporation of JK MDF
feedback from LVRC
Managers

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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Executive Summary

This Service Management Strategy has been prepared to assist Lockyer Valley Regional Council (Council) to improve
the way it delivers services from its assets including roads, bridges, footpaths, stormwater drainage, parks, gardens
and cemeteries, waste facilities, carparks, buildings and fleet. Council’s assets have a replacement value of
$624,772,213 as at 30 June 2016,

The service management strategy is to enable Council to show:

= How its asset portfolio will meet the service delivery needs of its community into the future
= Enable Council’s asset management policies to be achieved, and
=  Ensure the integration of Council’s asset management with its long term strategic plan.

Adopting this Service Management Strategy will assist council in meeting the requirements of the national
sustainability frameworks, the Local Government Act 2009 (QLD) and regulations by providing services needed by
the community in a financially sustainable manner.

The service management strategy is prepared following a review of the council’s service delivery practices, financial
sustainability indicators, and asset management maturity to fit with council’s vision for the future outlined in
Council's Corporate Plan 2012-2017, the updated Corporate Plan 2017-2021 is currently in draft form. The strategy
outlines an asset management improvement plan detailing a program of tasks to be completed that is required to
bring council to a minimum ‘core’ level of asset management maturity and competence.

In relation to our Service Management Strategy, the focus will need to be directed at the following:

*  Decision making — making the right decisions for the greater good of the region

= |nformation — accurate and timely, giving our decision makers accurate and credible information on which
to make decisions. Providing a central repository for all planned infrastructure projects to allow a global
understanding of what needs to be achieved

= Standards —appropriate and affordable in line with community expectations

= Levels of Service — consulted, defined and agreed upon to provide an appropriate and affordable level of
service that is applied equitably throughout the region

= Skills — upskilling the organisation in service delivery, customer service and infrastructure management

=  Sustainability — creating a sustainable and customer centric organisation meeting the needs of our
ratepayers and stakeholders.

In relation to our infrastructure that we manage on behalf of the community we need to take the stewardship of our
assets seriously and ensure we provide services at the lowest possible unit cost, this will be achieved through:

=  Renewing existing assets before investing too much in new or upgraded assets, and in principle aiming to
fund renewals though own source funding and seeking external funding opportunities for upgrades and
new infrastructure

= Understanding the nexus between service delivery and infrastructure and the opportunity for exploring
other non-asset based solutions for assisting service delivery

= Continuously reviewing maintenance practices and outcomes to look for ‘better outcomes’ to ensure our
infrastructure life is maximised at the lowest possible cost and risk is mitigated

= Being innovative when looking at the renewal or provision of assets, are there new methods or
technologies that can provide the service at a reduced ‘whole of life cost’? In some instances crystal balling
to see where the opportunities or threats may come from may be appropriate

= Ensuring that all infrastructure whether own source or developer contributed is built to the appropriate
current engineering standards to provide positive legacies for the region.

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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1 INTRODUCTION

1.1 BACKGROUND TO SERVICE MANAGEMENT

For Lockyer Valley Regional Council (Council), a key issue facing the organisation is the sustainable financial
management of ageing assets in need of renewal and replacement. Council’s assets exist to enable the delivery of
important public services to the community. Changes to the amount and type of services that the Council delivers to
the community has a direct correlation to the way Council needs to plan for and provide infrastructure to either
provide a service or assist the delivery of the service. A legitimate decision for Council is how to provide the service,
the delivery of services through infrastructure is just one mechanism and at times the delivery of a service through
non-asset based solutions is an appropriate, responsible outcome.

This Service Management Strategy {SMS) has been produced to enable Council to show:

®  How it will achieve compliance with regulatory requirements

=  How the asset portfolio will meet the service delivery needs of the community

= How Council’s asset management policies are to be achieved, and

= The integration of Council's service and asset management with the long-term strategic plan.

Infrastructure assets such as public buildings, roads, drains, and bridges present particular asset management
challenges because their condition and longevity can be difficult to accurately determine. Financing needs for these
assets can be large, requiring planning for large peaks and troughs in expenditure for asset renewal and
replacement. The demand for new and improved services adds to the planning and financing complexity of asset
management.

Councils can at times fail to accurately quantify the ongoing operations and maintenance costs and renewal costs
when making the initial capital investment decision. The creation of new assets presents challenges in gquantifying
and funding the ongoing operating and replacement costs necessary to provide the needed service over the asset’s
full life cycle.

The national frameworks on asset planning, asset management, financial planning and reporting endorsed by the
Local Government and Planning Ministers” Council (LGPMC) require councils to adopt a longer-term approach to
service delivery and funding comprising:

A strategic longer-term plan covering, as a minimum, for the term of office of the councillors:
=  Service management plans linked to the long term financial plans,
Demaonstrating how council intends to;

=  Resource the plan, and
=  Consult with communities on the plan
=  Budget annually that funds the strategic objectives, and

the production of an Annual report with;
= Explanation to the community on variations between the budget and actual results
= Any impact of such variances on the strategic longer-term plan
=  Report of operations with review on the performance of the council against strategic objectives.

Framework 2 of the LGPMC, Asset Planning and Management, has seven elements to assist in highlighting key
management issues, promote prudent, transparent and accountable management of local government assets and
introduce a strategic approach to meet current and emerging challenges.
The seven elements are:
1.  An asset management policy
2. Strategy and planning that includes;
a. service management strategy
b. service management plans
Governance and management arrangements
Defined levels of service
Data and systems
Skills and processes, and
Evaluation.

Nouksw

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020

Attachment 1 121 Page 10



Service Management Strategy and the Accompanying Attachment 1
Service Management Plans Service Management Strategy

The goal of service management is to ensure that services are provided:
= In the most cost effective manner
=  Through the creation, acquisition, maintenance, operation, rehabilitation and disposal of assets,
= orthrough non asset based solutions
=  For present and future consumers in an equitable manner

The objective of this SMS is to define a framework to guide Council’s planning, construction, maintenance and
operation of infrastructure and other assets essential for Council to provide the appropriate services to the
community.

1.2  FORECASTING LONG-TERM SUSTAINABILITY OF LOCAL GOVERNMENT

Across Australia there are concerns about the ability of Councils to generate sufficient revenue (a significant portion
of which comes from state and federal government grants and subsidies) to cover capital, maintenance and
operating costs for the assets under their stewardship. In October 2016, the Queensland Audit Office (QAO) report,
‘Forecasting long-term sustainability of local government’, was tabled in parliament. The QAO examined all of the
state’s 77 councils, with several councils being more closely examined. The broad intention of the audit was to find
out how well the council sector balances its revenue sources and expenditure demands in order to form a
sustainable long-term financial model for its respective council area. In part, the audit found that “most councils plan
poorly for the long term. Their long-term financial forecasts and service management plans lack substance and
rigour”. The QAO recommended Queensland councils improve the quality of their long-term forecasts and financial

planning by:
1. Maintaining complete and accurate asset condition data and service management plans
2. Implementing a scalable project decision making framework for all infrastructure asset investments
3. Engaging directly with their communities on future service levels
4. Developing financial plans to explain their financial forecasts and how they intend to financially manage the

council and its long-life assets

In recent times, Lockyer Valley Regional Council has made significant progress in the updating of service
management plans (renamed from asset management plans to provide a greater focus on the delivery of services) to
better reflect the affordable service level requirements and future investment demands. In addition, there is now a
greater focus across the organisation on the timely renewal of assets rather than an over emphasis on the provision
of new assets,

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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1.2.1 SOURCES OF REVENUE

Council operates in a fiscally constrained environment with the ability to raise revenue limited by:

= ratepayer ability and willingness to pay for services

= amount of grants and subsidies available from various levels of governments

= council’s own ability to attract revenue through other means

= appetite of the community for the sale of assets that are deemed no longer required.

Figure 1. Revenue by Source, 2016-17 Financial Year

m Net rates and utility charges
$36.89m

m Fees and charges $3.69m

m Sales - contract and recoverable
works $1.80m

m General purpose grants 58.40m

® Interest received $1.91m

m Other recurrent income $3.38m

Capital Grants, Contributions &
Donations $6.39m

m Gain on sale of property, plant
and equipment $1.00m

Approximately 13% of revenue for the Lockyer Valley Regional Council has been supplied through general purpose
government grants. This high reliance on external funding streams makes it imperative for Council to manage the
balance between services, assets and controlling operational expenditure to achieve long term sustainability.

1.3 COUNCIL'S CORPORATE PLAN

Council's 2012-2017 Corporate Plan has minimal detail in relation to asset management, providing the following text
under the Lockyer Planned theme “Council will develop and operationalise the 10 year asset management plan for all
council infrastructure”.

It is recognised that this situation must be improved for an organisation with governance over assets with a current
replacement cost in the vicinity of $625 million. The production of this Service Management Strategy document and
the updating of the subordinate service management plans is a significant step forward for the cultural journey of
Council in the field of asset management and service provision.

1.4 SERVICE MANAGEMENT PLANNING PROCESS

Service management planning is a comprehensive process to ensure that assets are managed and maintained in a
way that enables affordable services from infrastructure to be provided in an economically optimal way. Service
management planning commences with defining stakeholders, legal and service requirements and balancing needs
vs. ‘nice to haves’. These guantified needs flow into the organisations strategic planning processes. They help to
define inputs and outputs of service management and operational plans, that link through to a long-term financial
plan that identifies revenue sources balanced to financing needs to ensure that Council can remain sustainable
whilst delivering appropriate services to the community.

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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1.4.1 SERVICE MANAGEMENT VS. ASSET MANAGEMENT

Service Management involves the defining of services that the Council provides to the community. This is based on
providing services that are either regulated (must be provided by Council, dictated by legislative or regulatory
requirements) or are determined by Council as a service that the community either needs or wants and is willing to
pay for which can be sustained over the longer term. Asset Management comes into play where the Council has
decided to provide a service through the provision of infrastructure and involves managing the assets in the most
cost effective way over the assets whole of life. The interrelationship between services and assets is shown
pictorially in the diagram below.

Figure 2. Relationship between Service Management and Asset Management

Managing the
Organisation

Defining services

How to deliver the service
Either assets or other

If asset reliant = requires asset
management

Service Management

Asset Management Coordinated activity of an
organisation to realise value from
assets.

Asset Management
System Set of interrelated or interacting
elements to establish asset
management policy, asset
management objectives and
processes to achieve those
objectives.

Asset Portfolio

Assets that are within the scope of
the asset management system

Source: adapted from http://www.assetivity.com.au/images/%20the%20org.png

Lockyer Valley Regional Council — Service Management Strategy 2017 - 2020
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The following diagram depicts the service management planning process in relation to delivering services to the
community through assets. Each stage requires an organisational commitment to service management planning and
providing value for money for our ratepayers and stakeholders.

Figure 3. Service Management Planning Process (Providing services through infrastructure)

Legal and Stakeholder Requirements and
Expectations

Organisational Strategic Plan
Vision, Mission, Goals & Ojectives,
Levels of Service, Business Policies,
Risk

Strategic Planning

Service W

Management : 5
Philosophy & Service Management Policy

Framework ¢

Service Management Strategy
Objectives, level of service target and plans

v

Service Management Plans
Services & Service levels to be provided, funds

Tactical Planning

Service v
Delivery
Operational Plans
Service delivery in accordance with service
managment plans
Asset solutions - operate, maintain, renew,
enhance, retire
Non-Asset solutions - partnerships, demand
management, insurance, failure management

%

Knowledge 1
Knowledge Management
Asset data and information systems

Service Management Planning

Operational Planning

Source: Adapted from Figure 4. Asset Management Planning Process, Australian Infrastructure Financial
Management Guidelines, pg. 5, Edition 1.0 — 2009, Institute of Public Works Engineering, Australia.
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2 WHAT ASSETS DOES COUNCIL MANAGE ON BEHALF OF THE COMMUNITY?

Council provides services to the community through the provision of assets that either deliver a service or enable
the delivery of the service. The list below is not exhaustive and will need to be expanded upon once a greater
understanding of the full suite of services that the Council delivers in fully defined. The range of assets and the
services provided from the assets is shown in Table 1.

TABLE 1. ASSETS USED FOR PROVIDING OR ENABLING SERVICES

Asset Type

Deseription

Services Provided

Buildings and Facilities

Various corporate and community buildings

Administration, libraries, depots, cultural
centres, community halls, pocls and
other facilities that enhance the
liveability of the LVRC region and
provide corparate accommodation for
the service delivery units.

Bores

Water bores and other water infrastructure

Water bores support the operations of
Council particularly in the Parks & Open
Spaces, Infrastructure Delivery and

Disaster Management areas.

Plant and Equipment

Motor vehicles, trucks, earthmoving equipment,
vegetation control equipment and ancillary
eguipment.

Supports corporate and operational
areas of Council as well as the SES, to
enable the Council to deliver services
throughout the region,

Roads, Crash barriers,
Carparks and Traffic
Management

Formation, pavement and seals and other road
infrastructure that make up the road network
throughout the region.

Roads provide accessibility for the
community and visitors to engage in
commercial, educational, medical and
social activities throughout the region.

Bridges, Culverts and

Traffic and pedestrian bridges and concrete

Provide the ability for the community to

crossovers in predominately urban areas.

Floodways floodway’s, cross water courses located within the
road reserves and parks and open spaces
throughout the region.

Kerb and Channel Various types of kerb and channel and Kerb and channel allows the movement

of surface runoff from rain events to be
moved in an efficient manner from the
road surface to drainage lines, It limits
the opportunity for rainfall runoff to

enter private properties,

Stormwater Drainage

Various pipes and pits in a network to take
rainfall runoff and transport it to natural

drainage lines i.e. creeks, gullies etc.

Stormwater assets remove surface
runoff to appropriate disposal locations
to protect community and private
infrastructure from inundation.

Parks Assets

Various playgrounds, seats, waste receptacles,

structures, and landscaped areas.

Various parks embellishments to allow
the enjoyment of parks and open spaces
for the pursuit of cultural and
recreational opportunities,

Waste Management

Landfill, and supporting infrastructure

Varlous infrastructure for the disposal of
waste to meet legislative and
environmental compliance and provide
security for Council assets located at the

facilities.

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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Asset Type

Description

Services Provided

Disaster Management

Various assets to assist with the planning and

response to disaster events,

Flood warning

Disaster preparedness
Community education
Disaster support and response
Pravision of information

Infarmation,

Communication and

Various hard and soft assets that support the

operation of the business though the provision

Management of Councils suite of

computers, printers and business

Technology of computers and other technologies that allow technologies to allow the provision of
efficient communications and information services to the community across the
processing. region in an efficient manner.

2.1 HOW OUR ASSETS REALISE VALUE

Throughout the region, we have thousands of physical objects and many kilometres of linear assets. In financial
terms these assets are often referred to as fixed assets because unlike liquid assets, such as cash, their potential
value is locked and realised over time. In the case of some assets, such as roads, bridges and buildings, this can be

50 to 100 years or more. The key focus of service management is to realise value for the significant investment that
the community makes in these assets,

2.2

STATE OF THE ASSETS

The financial status of the regions assets is shown in Table 2 below.

TABLE 2. FINANCIAL STATUS OF THE REGIONS ASSETS

Type ne:li:r::-:am Accumulated Depreciated % Consumed of
Cost Depreciation Replacement Cost Asset Class
Buildings and Facilities 90,396,444 33,009,480 57,386,965 36.52%
Bores 1,278,399 987,962 290,438 77.28%
Bridges 23,330,498 5,645,531 17,684,967 24.20%
Crash Barriers 1,487,722 313,843 1,173,879 21.10%
Car Parks 2,300,810 660,073 1,640,737 28.69%
Culverts 20,886,095 7,997,873 12,888,222 38.29%
Formation 79,283,070 0 79,283,070 0.00%
Pavements 221,438,403 42,583,185 178,855,217 19.23%
Seals 63,376,803 12,460,807 50,915,995 19.66%
Stormwater (Urban) 38,527,071 9,593,893 28,933,179 24.90%
Floodways 23,231,937 6,480,530 16,751,407 27.89%
Footpaths 7,657,305 2,750,743 16,751,407 35.92%
Kerb & Channel 17,413,286 6,111,296 11,301,990 35.10%
Traffic Islands 1,326,917 496,456 830,461 37.41%
Parks Related 8,799,906 2,566,381 6,233,525 29.16%
Plant & Fleet 17,370,527 7,350,551 10,019,975 42.32%
Waste Management 6,667,020 994,746 5,672,274 14.92%
Total | $624,772,213 $140,003,349 $484,768,863

Lockyer Valley Regional Gouncil — Service Management Strategy 2017 - 2020
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FIGURE 4. CURRENT REPLACEMENT COST OF THE REGIONS ASSETS BY PROPORTION
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2.3 SERVICE MANAGEMENT PLAN SUMMARIES

2.3.1 BUILDING AND FACILITIES

Lockyer Valley Regional Council is in the process of reviewing the accuracy of the Buildings and Facilities asset
inventory, condition and service requirements throughout the region. The projected population growth for the
Lockyer Valley is unlikely to require an increase in buildings and facilities assets into the foreseeable future due to
the significant number of buildings and facilities that are currently maintained. However, the projected growth in
the Plainland and Hattonvale areas may require a review of the distribution of current buildings and facilities assets
as the residents of these areas seek access to equitable Council services.

The SMP shows that assets are generally being maintained at acceptable levels and that capital expenditure is in line
with current requirements. One major concern is the current investment level in renewals, meaning that although
the level of investment is appropriate the split between providing new assets and renewing current assets may be
out of alignment. Council will need to improve the asset information on the buildings and facilities assets so that
informed decisions can be made in the provision of services provided by the buildings and facilities assets across the
region. Councils significant holding of water bores will be included in future iterations of this plan

2.3.2 DISASTER MAMAGEMENT

The Disaster Management Service Management Plan is based on Councils field based flood warning infrastructure,
The Local Disaster Coordination Centre equipment (LDCC) and minor assets allocated to the Lockyer Valley State
Emergency Service (SES).

All infrastructure covered under the plan is related to disaster management operations which directly impact the
Lockyer Valley Regional Councils ability to maintain effective response capability for disaster events as well as
planning and maintaining preparedness for future events. There is a risk attached to not upgrading equipment as
this will ultimately lead to failure or inability to integrate with other systems which have been modernised over time.

2.3.3 FLEET MANAGEMENT

Council currently operates and maintains a significant fleet with a current depreciated replacement cost of $9.8 m.
To replace this fleet in current costs would require an investment of over $20m. In 2011 devastating floods impacted
the Lockyer Valley and Council kept the fleet inventory at the levels at the time to assist with the recovery effort.
Since 2016 Council has embarked on a review of its fleet and has worked on a ‘right sizing” of the fleet to meet
service delivery requirements and remain within affordability constraints. The fleet ‘right sizing’ has been
undertaken and largely completed during the 2016/17 financial year. The current fleet holdings are deemed
appropriate to the levels of service that are delivered across the region. Within the Fleet SMP fleet requirements
have been defined and a replacement program developed for the 10 year planning period. The SMP will be reviewed
each year to ensure that it remains relevant to the organisation.

2.3.4 INFORMATION, COMMUNICATION AND TECHNOLOGY

The Information Communication & Technology (ICT) Service Management Plan covers the ICT assets that serve the
Lockyer Valley Regional Council. ICT assets are provided to enable the capture, organisation, sharing and use of
information to meet our strategic objectives, including supporting the organisation in the delivery of services to the
community. These assets have an approximate value of $7.5M and include ICT applications/software, Desktops and
notebooks (laptops), Mobile Devices, Network Equipment, Servers, Data Storage, Uninterruptable Power Supplies
(UPS), Wireless Access Points (WAP), ICT Security Appliances, CCTV, Audio Visual Equipment, Printers, Scanners, and
Platters.

In previous years the majority of ICT equipment was purchased outright. However, from the 2013-2014 financial
year, this approach moved to the lease of ICT equipment where appropriate e.g. where the value is over $1,000 with
a lifetime of 5 years or less that is used in a controlled environment.

2.3.5 TRANSPORT

Council maintains stewardship over approximately $460m (fair value) of the community’s roads and road related
assets that make up the transport networks throughout the region. Since the 2011 flooding event approximately
5200m worth of assets have had significant repairs and renewal occur. The unplanned result of this occurrence is
that Council has had a high level of investment in the transport infrastructure through largely external funding
streams. Councils transport assets when viewed at a macro level are in relatively good condition and Council is well
placed to maximise the benefit from this significant investment. Council has devoted significant effort over the past
two (2) years inspecting and condition rating its transport assets. The SMP is based on a good knowledge of the
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networks and their performance in service. Future iterations of the SMP will need to include a greater focus on the
deterioration modelling of the asset classes and better modelling of future renewal expenditure.

2.3.6 PARKS AND OPEN SPACES

Council maintains stewardship over approximately $8.4m (fair value) of the community’s parks and opens space
related assets that make up the various parks, playgrounds and open space recreation areas throughout the region.
The parks assets are in relatively good condition. Most parks assets will remain in service for a long time and
generally will not be replaced due to their structural deterioration but more from the fact that overtime they will
lose appeal to the users of the playground equipment. Council has had a planned approach of replacing park
equipment with modern engineering equivalents that have a higher level of durability and less maintenance
requirements i.e. replacing timber seats with anodised aluminium seats. The longer term view of this asset class will
require a focus on understanding the residential spread throughout the region and providing equitable access to
recreational facilities throughout the region. In some instances an opportunity may exist to review the level of
service provided at some parks and realign to the current and future community’s needs in preference to
maintaining the status quo.

Council has recently captured an inventory of all cemetery assets across the region and a service management plan
will be developed to recognise the significant investment in cemetery assets that exists across the Lockyer Valley to
ensure adequate planning is undertaken to maintain service levels in this area.

2.3.7 STORMWATER

Council has collected an inventory of known stormwater networks throughout the residential areas of the region. A
comprehensive condition survey of the Gatton stormwater network was undertaken in 2016. This information is to
be used to guide a network assessment of the stormwater network in Gatton to understand any deficiencies in
capacity. Following on from this assessment and further work on the inventory and condition of the Laidley
stormwater network a service management plan will be written to provide investment needs for this asset class over
the 10 year planning period.

2.3.8 WASTE MANAGEMENT

Council provides a range of waste management services to the Lockyer community. Eight (8) sites are available for
the deposition of waste. Six (6) sites are designated as transfer stations and two (2) are landfill operations, one (1)
for general waste is located at Gatton and one (1) for inert waste is located at Laidley. Each site caters for recycling
and reuse opportunities. A purpose built tip shop is available to buy recycled/reusable items at Gatton.

Council faces a continuing exposure in relation to the rehabilitation and ongoing management of several uncapped
former waste sites throughout the region. The management of these sites will form a component of the Waste
Services Management Strategy that is under development.

A detailed Waste Services Management Plan is currently under development. Known impacts on waste services will
be highly dependent on the review of the Waste Reduction and Recycling Strategy which will be undertaken in
2017/18. This review will include an assessment of the preferred method of waste disposal for the Lockyer Valley
community going forward; being either continued landfill operations or the potential for long haul operations to
other waste disposal operators.
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3  THE LOCKYER VALLEY REGION AS PART OF THE GREATER SEQ REGION

The Lockyer Valley Region is part of the greater South East Queensland Region. In the draft South East Queensland
Regional Plan, “ShapingSEQ, October 2016" the Lockyer Valley is recognised as a major agricultural production area,
as well as a regionally significant area for what is termed in the Regional Plan as a ‘special uses area’. The special
uses area includes the Helidon hazardous industry precinct and the Southern Queensland high security correctional
centre which both support regionally and nationally significant, special and hard to locate uses in south east
Queensland whose activities must be protected.

Other factors of significance which may impact the region going forward include:

= Proposed inland railway line from Melbourne to Brisbane traversing through the Lockyer Valley

= Long term plan for a rail passenger service from Brishane to Toowoomba

= Impacts of the Wellcamp International Airport and the desire to see more high value agricultural
production being directly exported on air freight

= Second range crossing and changes to road freight dynamics

= Residential and commercial development at Plainland and Hattonvale

=  Potential for increased urban footprint at both Gatton and Laidley

=  Possibility for industrial land development west of Gatton

=  Population growth projections

= University of Queensland education precinct focussing on animal and horticultural production

3.1 GROWTH PROJECTIONS

TABLE 3. POPULATION GROWTH PROJECTIONS
2015 2041 % Growth Movement
38,800 61,000 57 A

TABLE 4. DWELLINGS SUPPLY BENCHMARKS
2015 2041 Additional Dwellings
13,300 23,900 10,600

TABLE 5. JOBS WITHIN THE REGION
2015 2041 Additional Jobs Created
12,100 19,200 7,100

TABLE 6. GROWTH PROJECTIONS

Type 2015 2041 % Change
Population 18,800 61,000 57 /M
Dwellings 13,300 23,900 79 A

lobs 12,100 19,200 58 /p

The Lockyer Valley regions growth projections will inevitably lead to a greater demand for Council services.

An interesting projection in the draft South East Queensland Regional Plan is the increase in additional dwellings
which will come from greenfield developments. The plan identifies limited opportunities for infill developments
throughout the regional towns. Greenfield developments will see an increase in Council’s asset stocks in the areas of
roads, stormwater and open space infrastructure.

Lockyer Valley Regional Gouncil - Service Management Strategy 2017 - 2020

Attachment 1 121 Page 20



Service Management Strategy and the Accompanying Attachment 1
Service Management Plans Service Management Strategy

16

4  UNDERSTANDING THE CONNECTION BETWEEEN SERVICES AND ASSETS

FIGURE 6. UNDERSTANDING ASSET LIFECYCLE DECISIONS
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Source: Adapted from Asset Decision Cycle, City of Melbourne, Asset Management Strategy 2015-25.

The first thing that must be understood is what is the service that Council either is delivering or wishes to deliver?
Once this is clarified Council follows a logical process that:

*  Defines the issue

*=  Understands what the community need vs. wants

= Decides how the Council will address the issue

*  Reviews that the service Is affordable, sustainable and equitable

*  Researches other options that may deliver the service more efficiently

= Decides to deliver the service through infrastructure or other means

*=  Once a decision is made to deliver a service through infrastructure then the diagram above applies and
becomes cyclic in nature until the service is either ceased or its form of delivery changes.

4.1 RENEWAL VS. UPGRADE VS. NEW

Council in principle will endeavour to renew assets in preference to establishing new assets. What this means is that
where possible Council will replace existing assets with like for like, even though these assets will be replaced with
modern engineering equivalents at the time of renewal. Upgraded assets will come into existence where Council has
made a decision to improve either the levels of service or the function offered by an asset or assets, e.g., if the
decision s made to take a single lane road and upgrade it to a double lane road. In this instance both the function
and the level of service is increased and results in an upgrade.

New assets will come from contributed assets, these assets will generally come through the development industry
when new subdivisions are created to offer land for sale for residential or commercial purposes. Other opportunities
may arise for new assets to come into existence where a need is identified for a new service and a funding source
can be identified to pay for the service extension.

In principle council will aim to fund asset renewals from own source funding and upgrades and new will be funded
either partially or in full from external funding sources or from contributed assets provided to Council at no initial
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cost. All assets no matter their source will have ongoing operations, maintenance and depreciation expenses for the
life of the asset for as long as the service requirement remains.

5 CONTINUOUS IMPROVEMENT - THE WAY FORWARD

A number of strategic improvements have been identified for Council to lift its asset management capability; they
include improvements in the areas of:

= Decision-making

= Information

= Design standards and levels of service
= Skills

Decision-making capabilities will be critical in making the right investment decisions, at the right time. To make these
decisions, the right information needs to be presented to our decision-makers. To assemble the right information we
need access to the right data in a timely manner, supported by the right processes and systems.

5.1  RIGHT DECISIONS

We will:
= Establish an agreed approach to decision-making that is more evidence-based yet still allows for agility
We will:
= Find more resourceful asset solutions and establish new ways of engaging the community about our
decisions, plans and performance.

There are a number of key decisions made throughout the life of an asset. These decisions are often triggered and
supported by information sources such as strategic service reviews, opportunity assessments, research, asset
performance data and customer or community feedback.

Four key decisions underpin what is often referred to as the ‘asset cycle’ with each having significant and
interdependent financial implications (both capital and operating) now and in the future:

= Decision to procure or build a new asset

=  Decision to renew or upgrade an existing asset
= Decision to continue to maintain the asset

=  Decision to retire or dispose of an asset

The decision to commit capital funding to procure or build a new asset must always be made with an understanding
of the downstream consequence. It commits the ratepayer to ongoing operating costs and future capital costs. The
annual operating costs may not only include the cost to activate the asset by operating the service for which the
asset was intended but also the scheduled and unscheduled operating and maintenance regimes that will be
required throughout its entire useful life.

To support better decision-making, the Council will establish an evidence-based decision framework for asset
management that considers the following:

= Strategic service reviews and opportunity assessments
" Research

= Asset performance data and analysis

=  Customer and community feedback

=  Prioritization tools to guide investment decisions
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5.2 RIGHT INFORMATION

We will:
= Find innovative ways of engaging and collaborating with our community and strategic partners
We will:
=  Establish an agreed baseline of current design standards and service levels, set targets and report on our
asset performance.
We will:
= Continue with improvements to the asset data including inventory and condition. This will need to include
work to capture a full inventory of all of the communities assets across the region with a standardised
condition rating model (currently IPWEA condition rating 1-5)
We will:
= Develop degradation modelling for all long life assets to provide greater reliability for long term financial
projections for asset renewals.
= Develop for all assets a 10 year capital, maintenance and operations financial projections, prepared to
inform the service management plans and the long term financial plan.
We will:
= |dentify, procure and implement software that includes a central repository for all of Councils ongoing
capital works project requirements that include the ability to store project information and a prioritization
tool that allows all projects to be ranked in an equitable and sustainable manner.

In order to make the right decisions it will be important to present options and recommendations to our decision-
makers based on solid evidence.

5.3 DESIGN STAMNDARDS AND LEVELS OF SERVICE

Design standards provide a standard design for selected assets that can be used to guide procurement, construction
or reinstatement. The standards describe the typical features of the assets and include technical drawings and
specifications. A design standard baseline would provide a transparent reference point for decision-making and
potentially support economies of scale as asset solutions are standardised.

Establishing a baseline for asset service levels would require discussions with our customers and stakeholders about
functionality, capacity and condition. Through community consultation Council would get a greater understanding of
what is important to ‘the community” which in turn would guide Council’s deliberations on appropriate levels of
service that the community needs and is willing to pay for.

We will:
= Develop ‘levels of service’ for each asset class including condition, function and capacity.

5.4 SKILLS

The skills and knowledge of our people are paramount to Council’s ability to plan effectively to deliver services to
our community through the provision of appropriate and affordable infrastructure. Our people must be
appropriately trained and qualified. Council will achieve this through providing the opportunity for staff to gain the
necessary skills and abilities to undertake effective service planning and provision through either infrastructure or
non-asset based services. Skills and knowledge may be gained through both “on the job” and more formalised skills
development programs to achieve the required level of competency.

We will:
= |dentify skills gaps
= |dentify appropriate training and development opportunities
= ‘Grow from within" where appropriate
=  Provide on-the-job training
= Setclear and realistic performance goals in line with available information, resources and operational plans
®  Encourage membership of relevant industry associations
=  Provide opportunities for attendance at forums and industry supported events where a clear benefit can be
identified
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Element

How

Accountability

Timeline

Skills

Undertake skills gap analysis and identify development
opportunities

Standards

Develop standard drawings and specifications for each
infrastructure type linked to level of service to current
engineering standards

Establish effective controls for development standards
and control to ensure that the community is getting
the right infrastructure

Information

Establish needs for central repository for asset
replacement project collation and investment
prioritisation

Develop and agree upon prioritisation model to guide
investment decisions

Service
Management
Planning

Agree upon a standardised format for SMP's that
provide consistent information that meets statutory
and organisational requirements

Develop Levels of Service for each service in
consultation and agreement with council

Develop maintenance methodologies and Works
Order structures to capture costs for infrastructure
assets where none exist

Create standardised processes within Technology One
for works management acraoss all asset groups

Community
Engagement

Conduct community engagement on Levels of Service

Performance
Reporting

Develop reporting metrics based on condition,
function and capacity for all asset types for
communication with the community

7  REVIEW

This strategy will be reviewed annually for effectiveness through the Asset Management Working Group and any
necessary variations will be discussed with Council before formal adoption to ensure that the strategy remains
relevant for the Lockyer Valley Regional Council now and into the future.
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APPENDIX 1. MAP OF THE LOCKYER VALLEY REGION
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EXECUTIVE SUMMARY

This Service Management Plan describes the building related assets provided to the community and the considerations
that need to be made to ensure that provision of these assets is carried out in a sustainable and equitable manner, now
and in the future.

1. CONTEXT

Lackyer Valley Regional Council is a rural council with a population of 38,312" and a diverse range of buildings and
facilities.

The Buildings and Facilities provide the essential and recreational amenities to the Lockyer Valley community. The area
has a significant anticipated population increase by 2031, which may mean investing in new or extending existing
facilities.

The majority of Buildings and Facilities have been inherited from two previous Shires in the amalgamation process. This
has created some duplication of facilities and a surplus asset inventory. Lockyer Valley Regional Council is in the
process of consolidating the Buildings and Facilities asset inventory. The list of underutilised or non-utilised buildings can
be found in Appendix K and discussed further in section 6.10. The project growth in population is not expected to create
a demand for new facilities for in the near future due to the current excess capacity. A demand is anticipated to upgrade
existing facilities before major new facilities are provided.

This Service Management Plan is considered a foundation for the future of facilities service management within LVRC. It
is snapshot of the current status of the viability of the facilities and the capability of LVRC to effectively manage assets
into the future. It has highlighted that more information about the buildings is required to enable decisions to be made.

In the compilation of this SMP some shortcomings in data and processes have been highlighted. While these
shortcomings are been addressed the SMP will be updated regularly. Future review of the SMP will include bore assets
following a review of this operation. The shortcomings are typical during the initial stages of asset maturity development
and are by no means unique to LVRC.

This SMP shows that assets are generally being maintained at acceptable levels and that capital expenditure is in line
with current requirements. LVRC is, in general, managing the facilities assets at an acceptable level. The major concern
is the current investment level in renewals. The investment is less than the current depreciation charge, which in turn is
less that the project renewal requirement. The renewal requirement will need investigation before the next iteration of the
Service Management Plan. It also shows that LVRC require improved data on the assets and a focused strategic service
management capability to increase the confidence of decision making and provide more detailed an accurate long term
financial forecasts.

2. WHAT DOES THIS PLAN COVER?

The Buildings and Facilities comprise of the following categories
¢ Business and Commercial

Community Halls and other public buildings

Corporate offices and depots

Public Amenities

Transfer Stations

- & & &

Table 1: Facility Values by Type

Total Top 10 Remainder
Business & Commercial $8,412,324 $0 $8,412 324
Community $63,776,655 | $40,054,081 $23,722 574
Corporate $13,383,680 $3,076,250 $10,307 430
Public Amenities $5,579,965 $0 $5,579,965
Transfer Station $51,280 $0 $51,280
Total | $91,203.905 | $43,130,331 | $48,073573

! Australian Bureau of Statistics 2016
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Value by Building Type
$5,579,965

$8,412,324

$13,383,680

$63,776,655

= Business & Commercial « Community » Corporate - Public Amenities » Transfer Station
Figure 1: Facility Values by Type

In order to provide a focused Facilities Strategy LVRC have identified their Top 10 Facilities with this plan showing the
split between the Top 10 and the remainder of the facilities.

The Top 10 Facilities are:
e Lockyer Valley Sports and Aquatic Centre
Lockyer Valley Cultural Centre
Grantham Butter Factory
Murphys Creek Community Hall
Helidon Soldiers Memorial
Laidley Multi-purpose Community / Sports Centre
Gatton Administration Building
Laidley Cultural Centre
Gatton Shire Hall
Withcott Indoor Sports Centre

These infrastructure assets have the following replacement values:

Total Value $99.32m

$43.25,47% $48.07,53%

ETcp 10(Sm) ®Remainder (Sm)

Figure 2: Facilities Assets Current Replacement Value
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3. FACILITIES CONDITION PROFILE

The condition of the facilities has been assessed by having the Top 10 facilities inspected by external parties and using
in-house knowledge for the remainder. Figure 3 below shows the condition profile of the facilities. This shows that the
facilities are generally in a fair to very good condition

Condition Profile
80%
70%
60%
50%
40%

30%
20%
. .
1 2 3 4 5

0%

®mTop 10 mRemainder mTotal

Figure 3: Facilities Condition Profile

4. EXPENDITURE ANALYSIS
Expenditure is incurred on facilities related assets in three main areas, these being:

+  Operations and maintenance - day to day costs to keep the assets in a serviceable condition and to slow the
rate of deterioration.

* Renewals - replacing assets with like for like to deliver the same level of service, at or near the end of the
assets economic life.

+ New/upgrade works - replacing assets with a new or improved asset to provide a higher level of service than
was previously provided or a new service, i e. safer road, reduced travel times, improved drainage, providing a
service that did not previously exist in that location etc.
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5. OPERATIONS AND MAINTENANCE EXPENDITURE

The forecast operations and maintenance expenditure can be seen in Table 2 . It has been assumed the current levels of
maintenance will be continued for the 10 years of this plan and that current levels of service are deemed appropriate. As
the facilities asset portfolio is expected to initially decrease as excess buildings are disposed of the operations and
maintenance expenditure is assumed to be level over the next 10 years. Although new facilities are expected to be
developed in the last few years of the 10 year plan the maintenance effort on these is expected to minimal with the time
frame of the 10 year plan.

Table 2: Operations and Maintenance Expenditure ($000's)

Year 2017 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
. Operations $1,205 $1214 | $1.217 | 81,220 | §1.222 | §1,225 | §1228 | $1.231 | $1,234 | $1,237
g Maintenance 2,595 $2615 | $2,622 | $2,626 | 52,632 | $2,639 | $2,645 | $2.652 | $2,658 | $2,665
Total 3,300 $3829 | $3.839 | $3.846 | $3.854 | §3864 | 53873 | $3.883 | $3.892 | $3,.902

Operations $589 3597 $600 | $602 | $604 | S607 | S$609 | 3612 | 3614 | $617
: Maintenance $1,201 §1218 | $1.223 | $1227 | $1.232 | $1237 | 51242 | 51248 | $1253 | $1,258
. Total $1,790 $1.815 | $1,823 | $1,829 | $1.836 | $1,844 | 51,851 | $1,860 | $1.867 | $1,875

¥ Operations 5616 $617 $618 | $618 | $618 | §619 | $620 | $620 | s621 | s621
E Maintenance 2,011 $2,014 | $2,017 | $2,018 | $2,019 | $2,021 | $2,023 | $2024 | $2,027 | $2,028
3 Total $2,627 $2631 | $2,635 | $2.636 | $2.637 | $2.640 | $2643 | $2544 | $2,648 | 52,649

The table above is summarised in the following two pie charts: Figure 4 and Figure 5:

Figure 4: Operations Expenditure over 10 Years

Operations Expenditure

$6,188, 51% 56,051, 49%

mTop 10 = Remainder
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Figure 5: Maintenance Expenditure over 10 years

Maintenance Expenditure

$12,339, 38%

$20,202, 62%

ETop 10 = Remainder

Based on asset value the expenditure seems to be within acceptable proportions. Based on the number of facilities the
spending is weighted heavily in favour of the Top 10 facilities. Considering the public interaction, the use of the facilities
and the risk of the Top 10 facilities compared to the Remainder the proportion of spend still seems to within acceptable
proportions.

The expenditure for Operations and Maintenance Is according to budget. The basis for the budget is expenience based
on past budgets and estimate annual requirements. The only measure of the adequacy of this is to assess the
maintenance condition of the faciliies and note whether they are deteriorating, improving or remaining constant. The
facilities team, backed by a consistent volume customer requests, are confident that the average condition is remaining
relatively constant. This indicates that the operations and maintenance expenditure is at approximately the correct level.

6. CAPITAL EXPENDITURE

Renewal Expenditure Analysis (Replacing like with like)

Through the analysis conducted for this SMP, the only method of forecasting the asset renewal funding needs is
projected renewals based on the depreciation of the assets (top down). Conditions are currently based on whole of
facility and this is not sufficient detail to provide any capital renewal program that provides an improvement on
depreciation based renewal . Council currently does not have a capital expenditure program for facilities. Detail for the 10
year Long Term Financial Plan is been carried out manually using the experience of the Facilities supervisors who have
identified capital works to be undertaken at the building component level of detail.

Table 3: Project Renewal Expenditure

Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Top 10 $1,819 $1,955 | $1,984 | $1,348 | $1.777 | $1,777 | $1,777 | $1.777 | $1.777 | $1.777
Remainder $1,004 $512 $336 $590 $611 $611 5611 3611 $611 5611

Total $2.823 52467 | 52,320 | $1938 | $2.388 | 52,388 | S2.388 | 32,388 | 52,388 | 52,388
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Renewal Expenditure ($000's)

$6,108, 26%

$17,768, 74%

ETop 10 ®Remainder

Figure 6: Renewal Expenditure

New and Upgrade Expenditure

LVRC currently have an over capacity in building assets due to redundancies inherited in the amalgamation process. As
a result of this the goal is to minimize the provision of any new facilities and upgrades to existing facilities. However, to
meet the demand due to anticipated population growth there will be some upgrades required in the next few years and
some provision of new facilities required in future years. An estimate has been made of this and has been discussed fully

in section 4.

Table 4: Project Upgrade and New Expenditure

Year 2017 2018 2019 2020 2021 2022 2023 2024 | 2025 2026
Top 10 5620 5186 125 $186 | $186 | %186 $186 | $186 | $186 §186
Remainder 576 $60 539 520 $39 $50 539 $39 $39 $39
Total $696 $246 5164 $206 | $225 | %236 $225 | $225 | %225 £225

Figure 7 below shows the estimate total expenditure on upgrades and new estimates of the 10 year period.
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New and Upgrade Expenditure ($000's)

5440, 16%

52,233,84%

®Top 10 mRemainder

Figure 7: New and Upgrade Expenditure

7. TOTAL EXPENDITURE

The total expenditure combines the Operations, Maintenance, Renewals, New and Disposals. This is compared to the
available budget noting the annual variation in expenditure demand and the cumulative variation

The future budget at this stage is simply an extrapolation using the budgets and expenditure from the last few years It is
expected that the budget will change at the next revision to balance the requirements of all asset classes. Council is
currently in the process of updating all service management plans and creating an overall summarised service plan. This
process will provide more appropriate budgets for each asset class. It must be noted that the current budget of $1.5m
does not match the current depreciation of $1.9m. The projection shows that significant funding is required for renewals
requiring at full depreciation to be reflected in the budget

Table 5: Total Expenditure for All Assets

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
New 9696 $246 %164 $206 $225 $236 $225 $225 $225 $225
Renewal $2823 | $2467 | $2,320 | $1,938 | $2388 | $2,388 | $2388 | $2,388 | $2.388 | $2.388
Maintenance | $3801 | $3,829 | $3840 | $3,847 | $3855 | $3865 | $3874 | $3884 | $3.894 | $3,903

Disposals $19 $15 $18 $25 $25 $18 $18 $18 $18 $18
Total $7.339 | $6557 | $6.342 | $6,016 | $6493 | $6507 | $6505 | $6,515 | $6.525 | $6,534
Budget $5400 | $5400 | $5400 | $5400 | $5400 | $5400 | $5400 | $5400 | $5400 | $5400
Difference | -$1939 | -$1,157 | -§942 $616 | -$1093 | -$1107 | -$1,105 | 61,115 | -§1,125 | -$1,134
Cumulative | -$1939 | -$3.096 | -54038 | -$4,654 | -$5747 | -$6,854 | -$7.959 | 89,074 | -$10199 | -511,333
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Overall Expenditure

All Assets
 New Renewal s Maintenance
Disposals —Budget — Cumulative
$10,000
so 11
o | = | = B I8 | B DB 2B =
2 2020 2021 2022 2023 2024 2025 2026
-$5,000
-$10,000
-$15,000

Figure 8: Overall Expenditure for All Facilities

Table 6: Total Expenditure for Top 10 Assets

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

New $620 5186 $125 $186 $186 5186 $186 $186 $186 5186
Renewal $1,819 $1,955 §1,984 $1.,348 $1,777 $1.777 §1,777 $1.777 $1,777 $1,777
Maintenance $1,790 $1,815 $1,823 $1,829 $1,836 $1,844 $1,851 $1,860 $1,867 $1,875

Disposals 50 $0 $0 50 50 $0 $0 $0 50 50

Total $4,229 $3,956 $3,932 $3,363 $3,799 $3,807 $3,814 $3,823 $3,830 $3,838
Budget $2,550 $2,550 $2,550 $2,550 $2,550 $2,550 $2,550 $2,550 $2,550 $2,550
Difference -$1,679 -$1,406 -$1,382 -$813 -$1,249 -$1,257 -$1,264 -$1,273 -$1,280 -$1,288
Cumulative -$1,679 -$3,085 -54 467 | -$5,280 -$6,529 -$7.786 -$9,050 | -$10,323 | -511,603 | -$12,891

QOverall Expenditure

Top 10 Assets

— New Renewal

mm Maintenance Disposals

— Budget = Cumulative
$6,000
e M_N N 5 = = = = B §
SO - —| —_ = = = | = |
-52,000 2 2018 2019 2020 2021 2022 2023 2024 2025 2026
-$4,000
$6,000
$8,000
$10,000
512,000
$14,000

Figure 9: Overall Expenditure for Top 10 Facilities Assets
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Table 7: Total Expenditure for Remainder Assets
2017 2018 2018 2020 2021 2022 2023 2024 2025 2026
New 376 $60 $39 $20 $39 $50 $39 $39 $39 $39
Renewal $1,004 $512 $336 $590 $611 $611 $611 $611 $611 $611
Ops & Maint $2,011 $2,014 32017 52,018 $2,019 $2,021 $2,023 $2,024 $2,027 $2,028
Disposals 319 515 518 $25 $25 $18 318 518 518 318
Total $3,110 $2,601 $2,410 52,653 $2,694 $2,700 $2,691 $2,692 $2,695 $2,696
Budget 52,850 $2,850 $2,850 §2,850 £2,850 2,850 $2,850 $2,850 $2,850 $2.850
Difference -$260 $249 5440 $197 $156 $150 $159 $158 $155 $154
Cum Deficit -$260 -$11 5429 $626 $782 $932 $1.091 $1,249 $1,404 $1.558
Overall Expenditure
Remainder Assets
— New Renewal m Ops & Maint
$3,500
$3,000
$2,500
52,000
$1,500
51,000
$500
$0 -
8500 2017 2018 = 2019 2020 2021 2022 2023 2024 2025 2026

Figure 10: Overall Expenditure For Remainder Assets

Estimated available funding for this period is $53.7m or 5.4m on average per year which is 83% of the cost to provide the
service. This is a funding shortfall of $122k on average per year. The following table is a summary of the above

information.

Table 8: Financial Sustainability Indicator

Asset Group 10 Year | 10 Year Annual 10 Year
Cost Budget | Shortfall Financial
($m) ($m) (Sm) Indicator
(%)
Total 65.3 54 11.3 83%
Top 10 38.4 25.5 13.9 656%
Remainder 26.9 28.5 -2.6 106%

This shows that LVRC facilities are not fully sustainable over the long term with current levels of funding and expenditure.
The goal is to attain a minimum of 85%, and preferably 90% or more. Note that the current renewal budget has been split
between the Top 10 assets and the Remainder Assets according to the asset values. Table 8 shows that there is a high
focus on the Top 10 facilities. The budget must be reallocated to better reflect the requirement. The main reason for the
deficit is the renewal shortfall that has been estimated from the first four years of this plan.
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8. CHALLENGES

A number of challenges have been identified in the process of compiling this document. The following are the most
significant;

» The level of detail of the data for the facilities is at entire building level and in some instance broken to 5
components. This is a standard method of managing facilities. Providing too much detail makes the process very
difficult to manage. To estimate renewal expenditure project must be individually identified. This requires an in-depth
knowledge of capital works for at least a four year period.

+  This expenditure is bundled into the whole of building life of 80 years. Any facility constructed after 1955 will show no
renewal demand within the life of this service plan. Future plans will start showing high renewal expenditure as the
expected life of buildings approaches.

+ The current facilities team is highly focused on operations and maintenance. The team currently does not have the
capacity to focus on strategic service management. This is due to be addressed by the creation of a role focused on
strategic service management.

« Many assets are underutilised, but do provide some community benefit. The cost of maintaining these assets is high
compared to the benefit. Some examples are small community halls that are used only on a few occasions in a year.
The decision on the future of these assets should be taken in consultation with the community.

« The workload for the facilities is high and diverse. There is currently a proposal to employ an asset management and
projects officer within the facilities area who will assist in delivering strategic asset management. This asset
management strategy suggest a number of tasks to improve the quality of data and asset management capability.
With the proposed resource the facilities team should be well placed to achieve effective strategic asset goals.

9. WHAT WE WILL DO

We plan to provide Buildings and Facilities services for the following:
¢  Operation, maintenance, renewal and upgrade of all buildings and facilities to meet service levels set in annual
budgets.

«  Programmed major renewals and upgrades over the next ten years have been valued at $0.79m within the 10 year
planning period.

10, WHAT WE CANNOT DO

With current budgets the following works and services that cannot be provided:
e Increase the current levels of service.

*  Provide new or upgraded infrastructure.
« Maintain current depreciation levels for underutilised assets.
¢ Adequately manage strategic service management without additional resource

11. MANAGING THE RISKS

There are risks associated with providing the service and not being able to complete all identified activities and projects.
We have identified major risks as:
* Reduced building capacity

* Reduced building functionality through space unavailability
« Potential closure of facilities
e Injury risks should the buildings be inadequately maintained.

We will endeavour to manage these risks within available funding by:
« Inspecting the assets and establishing the issues

+ Refining the FWP in place to address and prioritise repairs

12. CONFIDENCE LEVELS

This service management plan is based on a medium level of confidence information. Although a previous service
management plan has been created, the current facilities staff were not involved and cannot confirm that the information
used for the report was correct. This report is being used to set a baseline, highlighting deficiencies and improvement
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tasks. The current facilities team is committed to updating this strategic service management plan on a six monthly basis
until the confidence level on the base data is at a high level.

The current plan is based on detailed inspections of the Top 10 facilities in 2015. The remainder of the facilities have
estimated replacement values, condition ratings and remaining lives.

There is a high confidence level in the inventory, a medium confidence level in the remaining lives and a fair to poor
confidence level in the condition rating

The results provide an important indicator that the data is not detailed enough and effort into strategic service
management is insufficient, probably due to resourcing levels.

13 THE NEXT STEPS

I'he actions resulting from this a service management plan are
Confirm the asset inventory

+ Develop simple and practical condition data inspection methods.
* Inspect all buildings to ascertain age and accurate condition data

+ Use the condition data to develop a long term forwards works programme to assist in justifying future budget
requests

+ Create a post for a dedicated facilities service management technical coordinator. This is critical as the current work
load on the facilities team does allow for service management development and operations
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1 INTRODUCTION

1.1 BACKGROUND

This services management plan is to demonstrate responsive management of assets (and services provided from
assets), compliance with regulatory requirements, and to communicate funding needed to provide the required levels of
service over a 20 year planning period.

The service management plan follows the format for SM Plans recommended in Section 4.2.6 of the International
Infrasiructure Management Manual®.

The service management plan is to be read with Council's Service Management Policy and the following associated
planning documents

s LVRC Approved Budgets

+ LVRC Fair Value Report

«  Council Corporate Plan 2012-2017

¢ Lockyer Valley Regional Council Community Plan 2012-2022
s Lockyer Valley Regional Council Customer Service Charter

+  Lockyer Valley Regional Council Operational Plan 2015-2016

The infrastructure assets covered by this service management plan are shown in Table 9 These assets are used to
provide building and facility services to its community.

Table 9 Assets covered by this plan

Total Top 10 Remainder
Business & Commercial $8,412,324 30 $8,412,324
Community $63,776,655 $40,054,081 $23,722,574
Corporate $13,383 680 $3,076,250 $10,307,430
Public Amenities $5,579,965 50 $5,579,965
Transfer Station $51,280 30 $51,280
Total $91,203,905 $43,130,331 $48,073,573

1.2 COUNCIL'S GOALS AND OBJECTIVES FOR FACILITIES SERVICES
Council operates and maintains the facilities to achieve the following strategic objectives:

+  Meet legislative requirements

« Ensure that Council’s transport services and assets are provided in a sustainable manner, with the appropriate
levels of service to residents and visitors

« Safeguard Council assets including physical assets and employees by implementing appropriate management
strategies and appropriate financial resources for those services

« Ensure resources and operational capabilities are identified and responsibility for service delivery and management
is allocated

+ Ensure that the facilities provide the required functionality for safe council operations and public use
+ Ensure the facilities are planned appropriately to cater for future growth and risk mitigation

+«  Maximise the asset's useful life whilst minimising lifecycle expenditure

« Maintain a high level of community satisfaction in the provision of facilities.

* IPWEA, 2011, Sec 4.2.6, Example of an Asset Management Plan Structure, pp 4|24 — 27,
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1.3 GOALS AND OBJECTIVES OF THIS FACILITIES SERVICE MANAGEMENT PLAN

Council exists to provide services to the community. Some of these services are provided by infrastructure assets. We
have acquired infrastructure assets by ‘purchase’, by contract, construction by our staff and by donation of assets
constructed by developers and others to meet increased levels of service

Our goal in managing infrastructure assets is to meet the defined level of service (as amended from time to time) in the
most cost effective manner for present and future consumers. The key elements of infrastructure service management

are.

Providing a defined level of service and monitoring performance,
Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the long-term that meet the
defined level of service,

Identifying, assessing and appropriately controlling risks, and
Having a long-term financial plan which identifies required, affordable expenditure and how it will be financed.*

1.4 KEY STAKEHOLDERS

Key stakeholders in the preparation and implementation of this service management plan are shown in Table 10.

Table 10 Key Stakeholders in the SMP

Key Stakeholder Role in Service Management Plan

Councillors Members * Represent needs of community/shareholders,

s Allocate resources to meet Council’s abjectives in providing services
while managing risks,
* Ensure Council is financial sustainable.

CEO/Executive Manager ¢ Recommend allocations of resources to meet Council's objectives in

providing services while managing risks,
« Ensure customer satisfaction,
* Manage staff and resources effectively.

Community Services Operates maintains and renews Corporate, Community and Recreation

Buildings throughout the Region with some exceptions. Also provides
communication to users on customer services relating to assets

Engineering Operations Operates maintains and renews Council Depot and Public Convenience
buildings throughout the Region

Council Staff Users of the assets

Finance Financial assessments associated with valuations and accounting for
Council assets

Corporate Services Operates Tourism and Business Development Assets

General Public Provide the demand for Council assets

Lessees Rent properties leased by Council

Our Council's structure for service delivery from infrastructure assets is detailed below

? Based on IPWEA, 2011, IIMM, Sec 1.2 p1|7.
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LOCKYER VALLEY Regional Council Corporate Structure

REGIONAL COUNCIL

Chief Executive Office

Infrastructure Works &
Services

Organisational
Development & Planning
Services

David Lewis
Corporate & Community
Services

IT/Information
Management/GIS
Finance/Rates/Payroll
Procurement & Stores
Customer Service & QGAP
cy Development
dcare
mental Health
Local Laws & Animal Control
Libraries - Arts & Cultural
Waste Manageme
Corporate Soft

Management/Mainte
Disaster Managen
Internal Audit

Risk Management

Mike Lisle
Manager Community
Facilities & Services
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LOCKYER VALLEY Regional Council Facilities Structure

Lockyer Mike Lisle
vailey_ . Manager Commt
Facilities & Services

REGIONAL COUNCIL

Coordinater

Rao! 4 M Fell
Fareman Com s [ e port Officer Administration Officer

Centractors Debbie Sippel
Casusl Cleaner

Danjel Cole

Cath Amos
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1.5 PLAN FRAMEWORK
Key elements of the plan are

» Levels of service — specifies the services and levels of service to be provided by Council,

»  Future demand — how this will impact on future service delivery and how this is to be met,

* Life cycle management — how we will manage our existing and future assets to provide defined levels of service,
« Financial summary — what funds are required to provide the defined services,

*  Services management practices,

*  Monitoring — how the plan will be monitored to ensure it is meeting Council’s objectives,

*  Service management improvement plan.

A road map for preparing an service management plan is shown below.
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Road Map for preparing an Service Management Plan
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11.

CORPORATE PLANNING
Confirm strategic objecti
policies, strategies & goals.
Define responsibilities & ownership
Decide core or advanced AM Pan
Gain organisation commitment.

and

<5

REVIEW AND A

IMFORMATION MAMAGEMENT | and D AT A IMPROVEMENT

Rizk management strategies
Demand forecasting and management
P

Existing information sources
Identify & describe assets.

K # >1 Data collection
Condition assessments

Performance monitoring

REVIEW/COLLATE ASSET INFORMATION

Valuation Data

DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE
Establish siralegic linkages

<}:{> Define & adopt statements
Establish measures & targets

Consultation

<>

Develop lifecycle strategies
Describe service delivery strategy

I making
disposals)
Optimise maintenance strategies

LIFECYCLE MAMAGEMENT STRATEGIES

new works,

b

FINAMCIAL FORECASTS
Lifecycle analysis

4 # 4 Financial forecast summary

Valuation Depreciation
Funding

IMPROVEMENT PLAM
Assess current/desired practices
Develop improvement plan

IS THE PLAN

<~

AMMNUAL PLAN /
BUSINESS PLAN

AFFORDABLE?

ITERATION

Reconsider service stalements
Options for funding

Consult with Council

Consult with Community
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1.6 CORE AND ADVANCED SERVICE MANAGEMENT

This service management plan is prepared as a ‘core’ service management plan over a 20 year planning period in
accordance with the International Infrastructure Management Manual®. It is prepared to meet minimum legislative and
Council requirements for sustainable service delivery and long term financial planning and reporting. Core Service
Management is a ‘top down’ approach where analysis is applied at the ‘system’ ar ‘network’ level.

Future revisions of this service management plan will move towards ‘advanced’ service management using a ‘bottom up’
approach for gathering asset information for individual assets to support the optimisation of activities and programs to
meet agreed service levels.

*IPWEA, 2011, MM,
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2 CONTEXT

2.1 CORPORATE REQUIREMENTS
This service management plan is prepared under the direction of Council's vision, mission, goals and abjectives.

Qur vision

LOCKYER VALLEY- Growing Lifestyle

Our mission

“To be the region of choice for vibrant rural living”.

More specifically, and consistent with Council’'s Corporate Plan, goals and objectives and how these are addressed in
this service management plan are shown in Table 2.1.

2.2 CUSTOMER RESEARCH AND EXPECTATIONS

Council has not carried out any community consultation on customer expectations. This will be investigated for future
updates of the service management plan and tabulated in this section.

Council uses this information in developing its Strategic Plan and in allocation of resources in the budget.

2.3 STRATEGIC AND CORPORATE GOALS
This service management plan is prepared under the direction of the Council's vision, mission, goals and objectives

Our vision is made up of seven themes. Detail of these themes can be found in the Community Plan and are outlined
below:

LOCKYER COMMUNITY - Working together for an inclusive, safe and healthy community

LOCKYER LEADERSHIP - Working together to unify our community

LOCKYER FARMING - Working together to secure our farming future

LOCKYER LIVELIHOOD - Working together to strengthen education, training and career pathways

LOCKYER BUSINESS - Working together to enhance, attract and diversify business and tourism opportunities
LOCKYER NATURE - Working together to enhance and protect our environment and landscape

LOCKYER PLANNED - Working together for well-planned and connected communities

Relevant Council goals and objectives and how these are addressed in this service management plan are:

TABLE 2-1: CouNciL GOALS AND HOW THESE ARE ADDRESSED IN THIS PLAN

Goal Objective How Goal and Objectives are addressed in SM Plan

WORKING TOGETHER Activate existing community spaces | IN THE NEXT 5 YEARS COUNCIL WILL ENDEAVOUR TO:
FOR AM INCLUSIVE, such as the library and cultural

SAFE AND HEALTHY centre ¢ Advocate to the State and Federal
COMMUNITY * Develop new community spaces and government for increased capacity
facilities around high support beds in the hospital,
* Improve access to health services particularly for the elderly
including hospitals and afterhours
doctors * Plan and develop infrastructure such as

bikeways and pathways that facilitates

* Improve care services and facilities - -
healthy lifestyle opportunities

for the elderly

WORKING TOGETHER Provide regular feedback to the | INTHENEXT 5 YEARS COUNCIL WILL ENDEAVOUR TO:
TO UMIFY  OUR community about Council’s decisions | * Develop an Service Management Plan, Financial

-
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Goal

Objective

How Goal and Objectives are addressed in SM Plan

COMMUNITY

-

-

and achievements through the
website, local newspapers etc.
Ensure Council's decision making is
progressive and has a view to the
long-term

Advocate the aspirations of the local
community (as identified in the
community plan) to State and
Federal government, community
agencies, organisations,
philanthropic groups and businesses

National

Management Plan and Corporate Plan that
reflects the intent of the community plan
Provide vyearly feedback to the community
outlining progress made on the community plan
Respond to residents and businesses within five
working days of receipt of email, online,
telephone and other correspondence

Imbed community plan pricrities in business unit
plans, reporting on activities and resources used
for implementation

Implement a ‘no wrong door’ policy to ensure
the community member receives some level of
resolution

WORKING TOGETHER
TO  SECURE OUR
FARMING FUTURE

-

-

Ensure good farming land is valued
and preserved while balancing the
need for sub-division through the
planning scheme

Ensure safe and appropriate housing
for seasonal workers and travellers

IN THE NEXT 5 YEARS COUNCIL WILL ENDEAVOUR TO:

.

Explore the reduction of regulations that
improve  opportunities and  options  for
development of housing for seasonal workers

WORKING TOGETHER
TO STRENGTHEN

EDUCATION,
TRAINING AND
CAREER PATHWAYS

-

Advocate to State government to
enhance the quality and quantity of
school and childcare (public and
private) to respond to population
growth and changing demographics
Advocate for a TAFE facility in the
region with specialist programs
responding to the demographics of
the region (e.g. horticulture or rural
production)

IN THE NEXT 5 YEARS COUNCIL WILL ENDEAVOUR TO:

Advocate to Queensland government for the
establishment of a TAFE facility

WORKING TOGETHER

Meet the entertainment and

IN THE NEXT 5 YEARS COUNCIL WILL ENDEAVOUR TQO:

-

environmental, economic,
infrastructure, social and disaster
resilience in relation to disaster
management and planning

Develop relationships with
community housing and affordable
housing providers to respond to our
diverse housing needs

Develop a planned approach to
tourist and seasonal accommodation
development and options

Ensure  the Planning  Scheme
strategic framework protects our
lifestyle by balancing rural

environment with the development
of residential areas

Develop a planned approach to
building community’s
environmental, economic,

TO ENHANCE, recreation needs of the community | Develop a tourism strategy that supports
ATTRACT AND by supporting the development of Lockyer as a tourism and recreation destination
DIVERSIFY BUSINESS entertainment precincts . Undertake an audit of the accommadation and
AND TOURISM housing issues to ensure quality options are
OPPORTUNTIES provided for tourists, workers and residents
WORKING ® Plan future infrastructure that adds | IN THE NEXT 5 YEARS COUNCIL WILL ENDEAVOUR TO:
TOGETHER FOR capability for commercial airline | » Facilitate an annual regional forum with all State
WELL PLANNED usage to support our growth government departments to advocate for the
AND CONMNECTED | * Develop a planned approach to region and the community plan vision
COMMUNITIES building community’s | o Provide and promote accurate land use planning

and Development Application provision
information to community

Develop a Planning Scheme that places an
importance on low impact living (supporting
space, animals, less noise, rural noise, safe areas
for children and families) which aligns with the
community plan

Provide and promote accurate land use planning
and Development Application provision
information to community
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Objective

How Goal and Objectives are addressed in SM Plan

infrastructure, social and disaster
resilience in relation to disaster
management and planning

Develop a Llong Term Service
Management Plan for Council owned
infrastructure in collaboration with
the Long Term Financial Plan and
South East Queensland Regional Plan
Build amenity and
infrastructure (such as roads, public
toilets ) to meet the needs of the
growing population

-

basic

The Council will exercise its duty of care to ensure public safety in accordance with the infrastructure risk management

plan prepared in conjunction with this Service Management Plan.

Section 5.2.

2.4 LEGISLATIVE REQUIREMENTS

Management of infrastructure risks is covered in

We have to meet many legislative requirements including Australian and State legislation and State regulations. These

include:

TABLE 2-2: LEGISLATIVE REQUIREMENTS

Legislation

Requirement

Local Government Act

Sets out role, purpose, responsibilities and powers of local
governments including the preparation of a long term financial
plan supported by service management plans for sustainable
service delivery.

Sustainable Planning Act 2009

An Act to provide for planning and regulate development
locally, regionally and in the State and to regulate the
design, construction and use of buildings. Managing the
effects of developments on the environment

Public Health Act 2005

An Act to promote the health of the Queensland public.

Occupational Health, Safety and Welfare Act

Responsibilities of Council in providing safe work practices and
worksites,

Disability Discrimination Act 2005

Responsibilities and powers of Council in providing equitable
access for persons with a disability.

Neighbourhood Disputes (Dividing Fences and Trees) Act
2011

An act relating to the construction and repair of dividing fences
between certain lands

Electrical Safety Act 2002

Establishing benchmarks for industry and community for
electrical safety

Building Act 1975 - Building Fire Safety Regulations 2008

An act to regulate building development approvals, building
work, building classification and building certifiers,

Regulation to ensure persons can evacuate buildings safely and
to ensure prescribed fire safety installations for building

are maintained

Plumbing and Drainage Act 2002

- Plumbing and drainage Regulation 2003
- Standard Plumbing and Drainage
Regulation 2003

The Plumbing and Drainage Act and regulations sets the
standards for the plumbing and drainage components of the
assets.

Land Act 1994 (Crown Lands Act 1928)

An Act relating to Crown lands.

Housing Act 2003

An Act about the provision of housing and related matters

Workplace Health & Safety Act 2011

Sets out role, purpose and responsibilities for workplace health
and safety in relation to maintenance and construction work
undertaken on building assets.
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Legislation

Requirement

Civil Liability Act Liability of Road Authorities

Responsibilities of Council in regards to Civil Liability

Queensland Heritage Act 1992 (updated 2007)

An Act to conserve places of heritage value,

Environmental Health Act

Responsibilities and powers of Council in maintaining public
health

Highways Act

Legislative framework for roads and road authorities.

Native Vegetation Act

Responsibilities and powers of Coundil in providing protection
for native vegetation,

Natural Resources Act

The role, purpose, responsibilities and powers of local
government in controlling the use of natural resources.

Building Code of Australia

Sets the standard requirements for works on buildings

Stormwater Pollution Prevention

Environment Protection Authority, Code of Practice for | Responsibilities of Council in maintaining storm water discharge

quality and controlling erosion.

Environmental Protection Act 1994

Responsibilities of Council in protecting the environment

AS/NZS 3666.2 —Air Conditioning

Legislation regarding air handling and water systems of
buildings

AS 4085 Automatic Doors

Automatic sliding door assemblies

AS/NZS 1891.1/2/3/4 Building Access Safety System

Industrial fall-arrest systems and devices

AS/NZS 4676 Public Address/Intercom System

Electrical Safety Act and Regulations & Structural design
reguirements for utility services poles

AS/NZS 3000 Electrical Installations

Electrical Installations - Wiring rules

AS/NZS 3019 Electrical Installations

Periodic verification, Electrical Safety Act and Regulations

AS/NZS 3760 Electrical Installation - Fixed Wiring

In-service safety inspection and testing of electrical equipment

Point System

AS 2293.1 / 2 Emergency Evacuation Lighting System - Single | Emergency escape lighting and exit signs for buildings - System

design, installation and operation, inspection and maintenance.

AS 1670.1 / 4 Fire Detection System / Fire Intercom System

Fire detection, warning control and intercom systems - System
design, installation and commissioning - Part 1 - Fire,

AS 1851 — Fire protection

Maintenance of Fire Protection Systems and Equipment, Fire
and Rescue Service Act including Building Fire Safety Regulation

AS 62040.3 Uninterruptible Power Supply [ < 25kVA]

Method of specifying the performance and test requirements

AS 1850 - Fire Extinguishers and Fire Blankets

Portable fire extinguishers-Classification, rating and
performance testing

AS 2030/ AS 2444 f AS/NZS 3504 /, AS/NZS 1841.1 Fire Services | The approval, filling, inspection, testing and maintenance of

cylinders for the storage and transport of compressed gases,
Portable fire extinguishers and fire blankets - Selection and
location, portable fire extinguishers - General requirements,
Fire Blankets, Fire and Rescue Service Act including Building Fire
Safety Regulation

Resistant Door sets, Smoke Doors and Fire Shutters

AS 1530.1 / AS 1905.1 /, AS 1905.2 / AS/NZS 1530 - Fire | Methods for fire tests on building materials, components and

structures

Resistant Door sets, Smoke Doors and Fire Shutters

AS 1530.1 / AS 1905.1 /, AS 1905.2 / AS/NZS 1530 - Fire | Methods for fire tests on building materials, components and

structures

AS 5601 Gas installations, AS/NZS 1596 LP gas

Gas storage and handling

AS/NZS 3666.2 - Air Conditioning Cooling Towers

Workplace Health and Safety Act and Regulations, Air handling
and water systems of buildings - Microbial control - Operation
and maintenance

Compressors

AS/NZS 1677.1 / AS/NZS 1677.2 Reciprocating Refrigeration | Refrigerating systems safety requirements for fixed

applications.

HB 40.1 - Room Air Conditioners

The Australian Refrigeration and Air-conditioning Code of Good
Practice

AS/NZS 4276.3.2 Water Treatment - Cooling Towers

Water microbiology

AS 28453 Backflow Prevention Devices

Water supply - Backflow prevention devices
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Legislation Requirement
AS/NZS 3500.1 / AS 3500.4 National Plumbing and Drainage | Water services, Plumbing and Drainage Act including Standard
Code Plumbing and Drainage Regulation
AS 40323 Water supply Hot water supply systems
AS/NZS 4020 Drinking water Products for use in contact with
AS 1735 Lifts, Escalators and Moving Walks General requirements
AS 2201 - Security Alarm System - Detectors Intruder alarm systems
Local Law No.3 Community and Environmental Management To pratect the environment and public health, safety and

amenity by managing and reducing certain risks.

Local Law No.4 Local Government Controlled Areas, Facilities | To protect the health and safety of persons using local
and Roads government controlled areas, facilities and roads and preserve
natural and built environment.

local law No.1.1 Alteration or Improvement to Local | To regulate alterations and improvements to Local Government

Government Controlled Areas and Roads controlled areas and roads.

Local Law No.1.2 Commercial Use of Local Government | To regulate the commercial use of local government controlled
Controlled Areas and Roads areas and roads

Local Law Ne.1.3 Establishment or Occupation of a Temporary | To regulate the establishment or occupation of a temporary
Home home

Local Law MNo.1.4 Installation of Advertising Devices To regulate the installation of advertising devices

Local Law Mo.1.8 Operation of Caravan Parks To regulate the operation of caravan Parks

Local Law No.1.9 Operation of Cemeteries To regulate the operation of cemeteries

Local Law No.1.10 Operation of Public Swimming Pools To regulate the operation of public swimming pools

Local Law Mo.1.11 Operation of shared facility accommodation To regulate the operation of shared facility accommodation
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3 LEVELS OF SERVICE

3.1 COMMUNITY CONSULTATION

This ‘core’ service management plan is prepared to facilitate community consultation initially through feedback on public
display of draft service management plans prior to adoption by the Council. Future revisions of the service management
plan will incorporate community consultation on service levels and costs of providing the service. This will assist the
Council and the community in matching the level of service needed by the community, service risks and consequences
with the community's ability and willingness to pay for the service

3.2 CURRENT LEVELS OF SERVICE
We have defined service levels in two terms.

Community Levels of Service measure how the community receives the service and whether the Council is providing
community value.

Community levels of service measures used in the service management plan are:

Quality
Function
Capacity/Utilisation

How good is the service?
Does it meet users’ needs?
Is the service over or under used?

Technical Levels of Service - Supporting the community service levels are operational or technical measures of
performance. These technical measures relate to the allocation of resources to service activities that the Council
undertakes to best achieve the desired community outcomes and demonstrate effective organisational performance.

Technical service measures are linked to annual budgets covering:

« Operations — the regular activities to provide services such as running costs, cleansing frequency,
pest management, servicing, etc.

+ Maintenance — the activities necessary to retain an asset as near as practicable to an appropriate
service condition (e g. painting, graffiti removal, minor component repairs / replacement, building and
structure repairs),

* Renewal — the activities that return the service capability of an asset up to that which it had originally
(eqg frequency and cost of reconstruction and building component replacement),

« Upgrade — the activities to provide a higher level of service (e.g. extensions), or a new service that
did not exist previously (eg a new library).

Asset managers plan, implement and control technical service levels to influence the customer service levels.®

Our current service levels would be are detailed in Table 3-1. However this has not been measured to date. The current
level of service is anecdotal. This task is included in the improvement plan.

TABLE 3-1: CURRENT AND DESIRED SERVICE LEVELS

adequate
maintenance and
equipment and
access at all facilities.

community
satisfaction surveys /
works requests

Key Level of Service Performance Measure Current Level of Optimal Level of Service
Performance Objective Process Service
Measure
COMMUNITY LEVELS OF SERVICE
Quality Clean and with Demand studies and Meets expectation Reduced customer

complaints and increased
usage of facilities.

Function

Buildings accessible

Community

Exceeds expectation

% of community satisfied

* IPWEA, 2011, IMM, p2.22

LOCKYER VALLEY REGIONAL COUNCIL - BUILDINGS & FACILITIES SERVICE MANAGEMENT PLAN

Attachment 2

121

Page 54



Service Management Strategy and the Accompanying

Service Management Plans

Attachment 2

SMP Building & Facilities

-25-

library

No of visitors at
Cultural Centre
No of toilets
available

community
satisfaction surveys

Key Level of Service Performance Measure Current Level of Optimal Level of Service
Perfoermance Objective Process Service
Measure
to all at appropriate satisfaction surveys with accessibility of
times with minimal facilities
interruptions —
standards of
accessible facilities
Function Ensure all buildings Number of reported Meets Expectation No reported incidents
are safe and secure incidents of injury to due to faults with
users attributed to facilities
the buildings or
security complaints.
Monitored by
incident, police or
hospital reports.

Function That assets are Community Meets Expectations Customer feedback on
managed with satisfaction surveys SMPs recorded and
respect for current reviewed
and future
generations

Capacity/ Appropriate capacity | Demand studies and | Below expectation Reduced customer

Utilisation to cater for community complaints and increased
community satisfaction surveys usage of facilities.
requirements

Capacity/ Utilisation of Demand studies and Exceeds expectation Reduced customer

Utilisation Swimming Pools or community complaints and increased
other facilities satisfaction surveys usage of facilities.

Capacity/ No of attendees at Demand studies and Meets expectation Reduced customer

Utilisation complaints and increased

usage of facilities.

TECHNICAL LEVELS OF SERVICE

used by staff and the
community are
compliant with
regulations,
legislation and other
mandatory
requirements.

facilities

Operations Energy consumption Monitor consumption Meets expectation Reduced power
managed to optimise consumption
efficiency with least
impact to
environment

Operations Ensure all buildings Regular audits of all | Meets expectation Compliance issues are

recorded as part of an
annual inspection and
defects ranked and
addressed.

Maintenance

Ensure cost to

Capture costs, broken

Exceeds expectation

A system from which sq. m
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Key

Performance
Measure

Level of Service
Objective

Performance Measure
Process

Current Level of
Service

Optimal Level of Service

maintain and operate
per sq. metre
compares favourably
other Councils SEQ

down into each building
{ facility

costs per year per building
are available,

or

Maintenance

Upgrade/New

% of buildings
complying with all
legislative and
technical
requirements e.g.
building acts

Capture compliance by
carrying  out  annual
inspections.

Meets expectation

A system where compliance
Issues are raised, prioritised
and repaired.

3.3 DESIRED LEVELS OF SERVICE

Indications of desired levels of service are obtained from community consultation/engagement.

The service

management planning process includes the development of 3 scenarios to develop levels of service that are financially
sustainable. Further development of levels of service is subject to increased knowledge on the assets, such as condition,
use, compliance, accident data, maintenance costs, maintenance inspections and community satisfaction levels.

The desired levels of service are captured in the tables above as the 'Optimal Level of Service'.

To enhance the

measurement of these and the current LOS, consideration should be given to developing performance measures for
building services which link to financial and service management information. There is potential for development of ratio
indicators, such as the average cost of maintenance per square metre, expenditure on scheduled e maintenance and

renewal work.
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4 FUTURE DEMAND

4.1 DEMAND DRIVERS

Drivers affecting demand include population change, changes in demographics, seasonal factors, vehicle ownership
rates, consumer preferences and expectations, technological changes, economic factors, agricultural practices,
environmental awareness, etc.

4.2 DEMAND FORECAST

The present position and projections for demand drivers that may impact future service delivery and utilisation of assets
were identified and are documented in Table 4.1.

4.3 DEMAND IMPACT ON ASSETS
The impact of demand drivers that may affect future service delivery and utilisation of assets are shown in Table 4-1.

TaBLE 4-1: DEMAND DRIVERS, PROJECTIONS AND IMPACT ON SERVICES

Demand drivers Present position Projection Impact on services
Increase in population Satisfactory 40% growth by 2031 Thought to be minor, however
building usage requires
monitoring.
Tourism — increase in | Satisfactory Uncertain at the current time Estimated as a medium impact
visitors to the National on facilities. See reasoning
parks below

The population is expected to increase of 40% by 2031, representing an annual increase of approximately 2.5%. The
current population is estimated at approximately 40 000. The projected increase amounts to an additional 16000
residents by 2031, bringing the population to 56000.

The current growth centre is some distance from currently available facilities in Gatton, Laidley and Helidon. This may
result in disposing of some underutilised assets in these areas and creating new assets in the growth area.

The growth will most likely result in a few new facilities, an upgrade of existing facilities and an increase in general
administration and maintenance facilities. This detail is not yet available, therefore assumptions need to be made for the
service management plan and the 10 year capital works program. The estimate of annual expenditure for new and
upgraded facilities has been estimated as follows:

s  The current population is 40 000.

e  The current asset value is $90 million.

+ Facilities excess to requirements is estimated at $15 million, leaving $75 million of useful assets.

s The use of the facilities is estimated to be at 75% of capacity. Office is over utilised while some amenities are
underutilised. With data available the average utilisation is approximately 75%.

* This means that the population can increase by 33% to 51300 before full capacity is reached. (40 000
represents 75%, then 51 300 represents 100%).

*  As the expected growth is 40% council needs to provide for the additional 7% growth (40% less 33%).

s The population not catered for is 56000 less 51300 giving 4700

4700 is about 9.2% of the 100% capacity.

s Therefore it is reasonable to expect that facility assets must increase by 9.2% or 10% in rounded figures.

+ This represents an investment required of $7.5 million over 15 years (to 2031) or $0.5 million per year.

-

With the current excess capacity in mind, a conservative view has been taken and $0.25 million per year has
been allowed for new facilities due to growth. This does not include any special projects that council may
construct in the future.

The above reasoning has been applied to all faciliies. As office facilities are already at capacity, these would be the first
facilities to be targeted for upgrade.

4.4 DEMAND MANAGEMENT PLAN

Demand for new services will be managed through a combination of managing existing assets, upgrading of existing
assets and providing new assets to meet demand and demand management. As there is currently a surplus of
assets providing new assets or upgrading existing assets will be kept to a minimum. Demand management
practices include non-asset solutions, insuring against risks and managing failures.
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Non-asset solutions focus on providing the required service without the need for the Council to own the assets and
management actions including reducing demand for the service, reducing the level of service (allowing some assets to
deteriorate beyond current service levels) or educating customers to accept appropriate asset failures®. Examples of
non-asset solutions include providing services from existing infrastructure such as aguatic centres and libraries that may
be in another community area or public toilets provided in commercial premises.

Opportunities identified to date for demand management are shown in Table 4-2. Further opportunities will be developed
in future revisions of this service management plan.

TaBLE 4-2: DEMAND MANAGEMENT PLAN SUMMARY

Demand Driver

Impact on Services

Demand Management Plan

Increase in population

Over utilisation

Manitor the number of people using all facilities. Graph the
results in order to plan for expansion, duplication and
increased maintenance.

Increase in tourism to the
National parks

Over utilisation

Monitor the number of people using all facilities. Graph the
results in order to plan for expansion, duplication and
increased maintenance.

® IPWEA, 2011, IMM, Table 3.4.1, p 3|58,

LOCKYER VALLEY REGIONAL COUNCIL - BUILDINGS & FACILITIES SERVICE MANAGEMENT PLAN

Attachment 2

121

Page 58



Service Management Strategy and the Accompanying Attachment 2
Service Management Plans SMP Building & Facilities

-29-

4.5 ASSET PROGRAMS TO MEET DEMAND

There are no predicted contributed assets for facilities in the life of this plan. Contributed assets are more common in
infrastructure assets where developers contribute, roads, parks and services for new developments. Predicted population
growth by 2031 is very high, resulting in an increase in population of 40%. This is a 2.5% growth per annum. New and
upgraded infrastructure will be required to meet the demand. The anticipated growth areas are away from the current
council owned facilities. While an effort will be made to utilise the current facilities, it is anticipated that a number of
current facilities will be disposed of and new facilities created to service the new growth areas. In addition to providing
facilities with direct public interaction, council will need to provide increased internal facilities to accommodate an
increase in staff and equipment required to service the growing population. The cumulative value of constructed asset
values are summarised in Figure 4-1a, Figure 4-1b and Figure 4-1c. Note that growth demand is weighted toward the
Top 10 assets. These assets are typically the type of asset where public interaction is high and facilities to accommodate
staff to manage the higher demand

FIGURE 4-1A: UpGRADE AND NEw AsSeTs TO MEET DEmMAND (ToTAL)

Lockyer Valley RC - Upgrade & New Assets to meet Demand
(Facilities_Total S2 V3)
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FIGURE 4-18: UPGRADE AND NEW AsSETs To MEET DEmAND (Tor 10)

Lockyer Valley RC - Upgrade & New Assets to meet Demand
(Facilities_Top10_S52_V3)
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FIGURE 4-1c: UpGRADE AND NEW ASSETS TO MEET DEMAND (REMAINDER)
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Lockyer Valley RC - Upgrade & New Assets to meet Demand
(Facilities_Remainder_S2_V3)
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Acquiring these new assets will commit the Council to fund ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets is required. These future costs are identified and considered in
developing forecasts of future operations, maintenance and renewal costs in Section 6.
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5 INFRASTRUCTURE RISK MANAGEMENT PLAN

Council has a ‘duty of care' to the community in relation to the management of all assets. This covers the various
phases of design and construction through to operations and maintenance of the networks.

The risk management framework derives from:
+ Risks associated with the loss of service by the failure of critical assets

«  Financial risks from a lack of due diligence in the management of funding for the renewal, maintenance and
operation of the assets to provide agreed levels of service

+ Operational risks where data and information are not used to competently manage the risks associated with the
delivery of transport related services i.e. asset maintenance practices

5.1 RISK ASSESSMENT

Council undertakes regular inspection regimes for all of its transport related assets. Each identified defect is put through
a risk management process to determine its criticality based on all defects present on the asset networks to direct the
repair effort. Remedial actions are undertaken based on the criticality of the defect with allowance made for the type of
asset and asset hierarchy to ensure that the risk is given the appropriate attention to minimise impacts on the users of
the service and protect Councils interests.

The acceptable risk level in relation to public safety depends very much on the likelihood and consequence descriptors
used for the assessment. Lockyer Valley Regional Council chose to use conservative criteria for consequence. For
example, the first two categories, “Insignificant” and "Minor” have no health impact. The Risk assessment is based on the
formal assessment processes described in the standard and represented in Figure 5-1 below.

LIKELIHOOD CONSEQUENCES
1 2 3 4 5
Negligible Minor Moderate Major Catastrophic
A. Rare L
B. Unlikely L
C. Possible L
D. Likely M
E. Almost Certain M

Figure 5-1: Risk Assessment Process (Source: AS/NZS 4360:2004 Risk Management)

Note the condition assessment 1 — 5 rating scale is aligned to the likelihood assessment level in the risk management
process.

A reasonable rule of thumb for "take the risk” would be “medium” or less. However, the decision on taking action to
reduce a risk depends on two factors:

« the magnitude of the risk, and
» the cost/difficulty of action to reduce the risk.

Thus there will be cases when it is sensible to reduce a "Low” risk and others when it may not be practical to reduce a
"High” or "Extreme” risk
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5.2 RISK TREATMENT
The risk treatments nominated in Table 5-1 have regard for the practical approach to risk management based on:

+ Available resources, (and skills);

« Funding and

« Network needs based on hierarchy and the associated seasonal factors,

The treatments also have regard for the factors that Council can capably manage to ensure that the risks are minimised.

Table 5-2: Risk Treatments for Risk Categories

Risk Category Control / Treatment

L = Low Risk [] Reactive Inspection
L] Manage risk by routine procedures
. Typically, response within 48 hours

M = Moderate Risk . Incident Inspection

. Management responsibility must be specified
. Typically, response within 24 hours

H = High Risk . incident Inspection
. Risk and management strategy identified in Services Management Plan

. Typically, immediate to short term response, (make safe)

E = Extreme Risk . Incident Inspection
. Risk and management strategy identified in Services Management Plan
*  Typically, immediate response and remedy as far as is practicable

For each identified risk Council can elect to adopt one of the following positions:

« Take the risk,

o Transfer the risk,

s Treat the risk, or

¢« Terminate the risk.

5.3 PRIORITISING RISKS FOR TREATMENT

Risk events classified as extreme should be prioritised when defining and implementing risk treatment strategies and risk
controls.

Table 5-3 records the critical risks (as identified) for incidents to the transport and drainage network, together with the
cause, likelihood, risk rating and risk treatment, (both short and long term). Itis not possible to identify all possible risks

An assessment of risks’ associated with service delivery from infrastructure assets has identified critical risks that will
result in loss or reduction in service from infrastructure assets or a ‘financial shock’ to the Council. The risk assessment
process identifies credible risks, the likelihood of the risk event occurring, the consequences should the event occur,
develops a risk rating, evaluates the risk and develops a risk treatment plan for non-acceptable risks.

Critical risks, being those assessed as ‘Very High' - requiring immediate corrective action and ‘High' — requiring
prioritised corrective action identified in the Infrastructure Risk Management Plan, together with the estimated residual
risk after the selected treatment plan is operational are summarised in Table 52 These risks are reported to
management and Council.

See also the risk register in Appendix H.

7 Risk Management Practice Manual
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TaABLE 5-3: CrITICAL RisKS AND TREATMENT PLANS

fund future
capital renewals

additional funding in a timely manner

Service or Asset | What can Happen Risk Risk Treatment Plan Residual Treatment Costs
at Risk Rating Risk *
(Buildings) (VH, H)

Fire Damage to H Regular maintenance checks, including M Undertaken as part of
property and electrical checks, smoke alarm testing. existing maintenance
persons Ensure evacuation drills are carried out costs

and all fire equipment is to current
standards and regularly assessed.

Flood Inundation of H Monitor flood levels and close facilities H Undertaken as part of
property. if required. Ensure all stormwater existing maintenance

drainage is fully functional at all times. costs
Produce a risk management plan per

building which stipulates where anti

flood devices are kept and specific

placement,

Termite Critical / costly H Annual termite checks. Ensure any M Operational cost

Damage damage to termite barriers are current,
structural timber
components

Electrocution Fire / Death, or H Ensure all required electrical testing is M Operational cost
serious injury regularly carried out.

Rodent Damage | Damage to H Ensure pest control is carried out M Operational cost
property regularly

Personnel injury | Damage to public H Ensure regular maintenance checks, M Operational cost
/ staff caused by are carried out. Act on customer defect
unsafe facilities reports within an agreed timeframe.

Deterioration Lack of M Ensure maintenance activities are L Operational cost
maintenance undertaken
resulting in
deterioration of
the asset

Funding Reduce ability to M Monitor funding sources and apply for L Undertaken as part of

the financial plan

Note * The residual risk is the risk remaining after the selected risk treatment plan is operational.
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6 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Council plans to manage and operate the assets at the agreed levels of
service (defined in Section 3) while optimising life cycle costs.

Lifecycle planning uses current asset and financial data to detail how Council will manage and operate the assets to deliver
sustainable levels of service (defined in Section 3) while optimising life cycle costs.

The diagram below demonstrates the asset management ‘whole of life’ approach:

Figure 6.1: Asset Lifecycle

6.1 BACKGROUND DATA

6.1.1 Physical parameters

The assets covered by this Service Management Plan are shown in Table 6-1.

The age profile of the assets included in this SM Plan is shown in Figure 6-2a, Figure 6-2b and Figure 6-2c. The current
data shows that all assets were constructed post 1957, This may not be absolutely correct. However there are no
records to provide more accurate data and therefore ages have been assumed. The correct use of condition rating will
override the renewal demand due to age. The age profile is a major reason for the very low renewal demand in this plan.
With the majority of facilities having an 80 year life the earliest a renewal demand will be realised is 2037.
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FIGURE 6-2A: AssSeT AGE PROFILE (ToTAL)

Lockyer Valley RC - Age Profile (Facilities_Total_S2_V3)
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FIGURE 6-2B: ASSET AGE PROFILE (Top 10)

Lockyer Valley RC - Age Profile (Facilities_Top10_S2 V3)
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FIGURE 6-2c: ASSET AGE PROFILE(REMAINDER)
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Lockyer Valley RC - Age Profile
(Facilities_Remainder_S2_V3)
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6.1.2 Asset capacity and performance

The Council’s services are generally provided to meet design standards where these are available.

Locations where deficiencies in service performance are known are detailed in Table 6-1.

TaBLE 6-1: KNOWN SERVICE PERFORMANCE DEFICIENCIES

Location Service Deficiency

Future task This task is an improvement task as better understanding of the assets is achieved

Itis proposed to update this in updated plan in June 2017

6.1.3 Asset condition

At present assumed condition of the building assets is included in the asset registers. The inspections of the assets is
undertaken on an ad hoc basis to investigate specific issues reported by the building users. The Top 10 condition ratings
are relatively accurate as they have been inspected by an external party in 2015, The condition of the remainder has
been estimated with the assistance of council facilities maintenance supervisors. The condition ratings are consequently
considered less accurate but within a fair band of confidence. Council are presently preparing condition rating guidelines
to cover:

* Building hierarchy
* Inspection types based on hierarchy
« |nspection frequencies based on hierarchy

Once developed these procedures will ensure Council will have up to date asset registers including condition scores at
an appropriate elemental level. This will also ensure that current backlog maintenance, backlog renewal, and
compliance issues can be programmed along with the current programming that comprises of operational and planned
maintenance activities. Financial liabilities in regards to compliance works and backlog activities are not known
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The current estimated asset conditions are as follows:

FIGURE 6-3A CONDITION PROFILE (TOTAL)

Lockyer Valley RC - Condition Profile
(Facilities_Total_S2_V3)
B Rating Value 0 Not Rated

$40,000

$35,000

$30,000

$25,000

Value ($'000)

$15.000
$10,000
$5.000
0 1 2 3 4 s
Rating

Figure 6-3b Condition Profile (Top 10)
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Figure 6-3c Condition Profile (Remainder)
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Lockyer Valley RC - Condition Profile
(Facilities_Remainder_S2_V3)
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6.1.4 Asset valuations

Value ($'000)

The value of assets recorded in the asset register as at 2016 covered by this service management plan is shown below.
The Top 10 assets were last revalued at $43.245m in 2015. The remainder of the assets have been valued based on
estimates from previous values and the facilities team’s knowledge of the assets. The value of the remainder is
estimated at $48.074m. The total asset value is estimated at $91.318m. Assets are valued using the fair value
calculation in accordance with AASB116. There is a medium level of confidence in the asset valuations.

Current Replacement Cost $84.969m Current
Replacement
pa I
Depreciable Amount $80.417m o Accumlate!
Deprecincd Depreciation Anm_JaI Depreciable
Depreciated Replacement Cost®  $45.686m Repacement Dpprocaror| Amount
051
Annual Depreciation Expense $1.608m End ¢ End of Residual
reporting reporting Value
period 1 perioc 2
[+ +
Useful Life
TABLE 6-2: CURRENT REPLACEMENT CosTs WiTH DEPRECIATION
o Total Top 10 Remainder
Description
(Sm) ($m) ($m)

Current Replacement Cost 91.319 43.245 48.074
Depreciable Amount 91.319 43.245 48.074
Depreciated Replacement Cost 57.959 31,130 26.828
Annual depreciation Expense 1.948 0.980 968

® Also reported as Written Down Current Replacement Cost (WDCRC).
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Useful lives were reviewed in 2012 by with regard given to physical deterioration, functional obsolescence and economic
obsolescence .

Various ratios of asset consumption and expenditure have been prepared to help guide and gauge service management
performance and trends over time.

TABLE 6-3: PERFORMANCE MEASURES

Description Total (%) | Top 10 (%) | Remainder (%)
Rate of Annual Asset Consumption 2.1 2.3 2
(Depreciation/Depreciable Amount)

Rate of Annual Asset Renewal 1.6 1.7 1.6
(Capital renewal exp/Depreciable amount)

Rate of Annual Asset Upgrade/New 0.8 1.4 0.2
(Capital upgrade exp/Depreciable amount)

Rate of Annual Asset Upgrade/New 0.8 1.4 0.2
(including contributed assets)

Asset renewals as percentage of consumption 77 74.8 79.2
Percentage increase in Asset Stock 0.8 1.4 0.2

This table indicate renewals are not keeping pace with depreciation charged. There are a number of possible ways to
correct this:

Lower deprecation.

Increase renewals

Re-value the assets

Re-examine useful lives

Componentise the assets to provide better detail

As mentioned previously a better level of detail on the data, and componentisation, will create a better renewal profile.
This may result in the renewal demand exceeding the depreciation.

6.1.5 Historical Data
Historical data is not readily available, with the exception of the last four years annual reports

6.2 ROUTINE OPERATIONS AND MAINTENANCE PLAN

Operations include regular activities to provide services such as public health, safety and amenity, e.g. Pest
management, cleaning, servicing, etc.

Routine maintenance is the regular on-going work that is necessary to keep assets operating, including instances where
portions of the asset fail and need immediate repair to make the asset operational again.

6.2.1 Operations and Maintenance Plan

Operations activities affect service levels including quality and function through street sweeping and grass mowing
frequency, intensity and spacing of street lights and cleaning frequency and opening hours of building and other facilities.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate service
condition including regular ongoing day-to-day work necessary to keep assets operating, e.g. repairs but excluding
rehabilitation or renewal. Maintenance may be classifies into reactive, planned and specific maintenance work activities.

Reactive maintenance is unplanned repair work camied out in response to service requests and
management/supervisory directions

Planned maintenance Is repair work that is identified and managed through a maintenance management system (MMS).
MMS activities include inspection, assessing the condition against failure/breakdown experience, prioritising, scheduling,
actioning the work and reporting what was done to develop a maintenance history and improve maintenance and service
delivery performance.
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Specific maintenance is replacement of higher value components/sub-components of assets that is undertaken on a
regular cycle including repainting, replacing air conditioning units, etc. This work falls below the capital/maintenance
threshold but may require a specific budget allocation.

Actual past maintenance expenditure is shown in Table 6-4

Table 6-4: Maintenance Expenditure Trends

Year Maintenance Expenditure

Planned and Specific Unplanned
2016 Included in unplanned (split unknown) 3,800,000
2014 Included in unplanned (split unknown) 3,200,000
2013 Included in unplanned (split unknown) 3,442,216
2012 Included in unplanned (split unknown) 3,553,231
2011 Included in unplanned (split unknown) 3,131,897

Planned maintenance work is currently an unknown of total maintenance expenditure. Council has introduced a
maintenance management system for facilities. This will provide information on planned maintenance in the future.

Maintenance expenditure levels are considered to be adequate to meet projected service levels, which may be less than
or equal to current service levels. Where maintenance expenditure levels are such that will result in a lesser level of
service, the service consequences and service risks have been identified and service consequences highlighted in this
SM Plan and service risks considered in the Infrastructure Risk Management Plan.

Assessment and prioritisation of reactive maintenance is undertaken by the Council's staff using experience and
judgement, however a full condition assessment for the building assets is planned for 2017/2018, which will highlight
whether expenditure is sufficient.

Maintenance and operations expenditure is currently not being allocated to specific assets. This makes it difficult to
analyse any trends on specific facilities. The recently introduced facilities maintenance system should assist staff in
allocating maintenance expenditure to the correct assets.

6.2.2 Operations and Maintenance Strategies

Council will operate and maintain assets to provide the defined level of service to approved budgets in the most cost-
efficient manner. The operation and maintenance activities include:

+  Scheduling operations activities to deliver the defined level of service in the most efficient manner,

« Undertaking maintenance activities through a planned maintenance system to reduce maintenance costs and
improve maintenance outcomes. Undertake cost-benefit analysis to determine the most cost-effective split between
planned and unplanned maintenance activities (50 — 70% planned desirable as measured by cost),

s Maintain a current infrastructure risk register for assets and present service risks associated with providing services
from infrastructure assets and reporting Very High and High risks and residual risks after treatment to management
and Council,

+ Review current and required skills base and implement workforce training and development to meet required
operations and maintenance needs,

+ Review asset utilisation to identify underutilised assets and appropriate remedies, and over utilised assets and
customer demand management options,

« Maintain a current hierarchy of critical assets and required operations and maintenance activities,
« Develop and regularly review appropriate emergency response capability,

+ Review management of operations and maintenance activities to ensure the Council is obtaining best value for
resources used.

6.3 ASSET HIERARCHY

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of data,
reporting information and making decisions. The hierarchy includes the asset class and component used for asset
planning and financial reporting and service level hierarchy used for service planning and delivery.

At present there is no hierarchy in place for the building assets. It is a task listed in the improvement plan.
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6.4 CRITICAL ASSETS

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelihood of failure.
By identifying critical assets and critical failure modes, Councils can target and refine investigative acfivities,
maintenance plans and capital expenditure plans at the appropriate time.

Operations and maintenances activities may be targeted to mitigate critical assets failure and maintain service levels.
These activities may include increased inspection frequency, higher maintenance intervention levels, etc. Critical assets
failure modes and required operations and maintenance activities are yet to be determined.

Lockyer Valley Regional Council have highlighted the Top 10 critical facilities and created a separate strategic view for
them.

6.5 STANDARDS AND SPECIFICATIONS
Maintenance work is carried out in accordance with the following Standards and Specifications.

Building Code of Australia

Workplace Health and Safety Act and Regulations
AS 1428-2003 Design for Access and Mobility
Building Fire Safety Regulations 2008

Building Act 1975

Electrical Safety Act 2002

6.5.1 Summary of future operations and maintenance expenditures

Future operations and maintenance expenditure is forecast to trend at a steady level as shown in Figure 6-4a, figure 6-
4b and Figure 6-4c. This is mainly due to the intention to decrease asset inventory coupled with the requirement to
increase maintenance. Mote that all costs are shown in current 2016 dollar values (1.e. real values). The figures below
simply show that LVRC is working to a budget. There is no indication as to whether the expenditure is within acceptable
bounds. While the amounts, expressed as a percentage of capital value, do seem to fall within the norms information
should be sourced from neighbouring councils to verify the level of expenditure.

FIGURE 6-4A: PROJECTED OPERATIONS AND MAINTENANCE EXPENDITURE {ToTAL)

Lockyer Valley RC - Projected Operations & Maintenance
Expenditure (Facilities_Total_S2_V3)
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FIGURE 6-48: PROJECTED OPERATIONS AND MAINTENANCE EXPENDITURE (Tor 10)
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Lockyer Valley RC - Projected Operations & Maintenance
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FIGURE 6-4C: PROJECTED OPERATIONS AND MAINTENANCE EXPENDITURE (REMAINDER)
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Deferred maintenance, ie works that are identified for maintenance and unable to be funded are to be included in the risk
assessment and analysis in the infrastructure risk management plan.

The current operations and maintenance expenditure, expressed as a percentage of current replacement cost, is as
follows:
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Table 6-5: Maintenance and Operations Proportions by Capital Replacement Cost

Description Maintenance (%) | Operations (%) | Total (%)
Total 1.32 2.84 4.16
Top 10 1.36 278 4.14
Remainder 1.28 2.90 418

As the facilities team has additional responsibilities, the staff costs are over stated resulting in a higher operations cost.
There are no statistics to estimate the percentage of resource that is consumed by facilities only. It has been decided to
take a conservative view and include all the staff costs in facilities strategic plan until better information is available.

The above division of costs is acceptable. It matches the asset current replacement cost split between the Top 10 and
the remainder. It makes sense to spend funds protecting high risk facilities.

The percentage amounts seem to be reasonable. There is very little information to benchmark whether council is over or
under spending on Operations and Maintenance. The accepted measure is to ascertain whether the service levels at
facilities are remaining constant, improving or deteriorating. If the service levels remain constant the expenditure is at the
correct level.

Maintenance is funded from the operating budget where available.

6.6 RENEWAL/REPLACEMENT PLAN

Renewal and replacement expenditure is major work which does not increase the asset's design capacity but restores,
rehabilitates, replaces or renews an existing asset to its original or lesser required service potential. Work over and
above restoring an asset to original service potential is upgrade/expansion or new works expenditure

6.6.1 Renewal plan

Assets requiring renewal/replacement are identified from one of three methods provided in the ‘Expenditure Template’.

e Method 1 uses Asset Register data to project the renewal costs using acquisition year and useful life to
determine the renewal year, or

s Method 2 uses capital renewal expenditure projections from external condition modelling systems (such as
Pavement Management Systems), or

* Method 3 uses a combination of average network renewals plus defect repairs in the Renewal Plan and Defect
Repair Plan worksheets on the ‘Expenditure template’.

Method 3 was used for this service management plan.

The useful lives of assets have not been developed at a component level. At this stage the majority of assets have been
valued as complete structures A few have been valued down to the 5 major components. Componentisation and
development of asset lives is part of the improvement plan.

6.6.2 Renewal and Replacement Strategies

Council will plan capital renewal and replacement projects to meet level of service objectives and minimise infrastructure
service risks by:

e  Planning and scheduling renewal projects to deliver the defined level of service in the most efficient manner,
s Undertaking project scoping for all capital renewal and replacement projects to identify:

o the service delivery ‘deficiency’, present risk and optimum time for renewal/replacement,

o the project objectives to rectify the deficiency,

o the range of options, estimated capital and life cycle costs for each options that could address the

service deficiency,
o and evaluate the options against evaluation criteria adopted by the Council, and
o select the best option to be included in capital renewal programs,
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*  Using ‘low cost’ renewal methods (cost of renewal is less than replacement) wherever possible,

* Maintain a current infrastructure risk register for assets and service risks associated with providing services
from infrastructure assets and reporting Very High and High risks and residual risks after treatment to
management and the Council,

e Review current and required skills base and implement workforce training and development to meet
required construction and renewal needs,

* Maintain a current hierarchy of critical assets and capital renewal treatments and timings required ,

s Review management of capital renewal and replacement activities to ensure the Council is obtaining best
value for resources used.

6.7 RENEWAL RANKING CRITERIA
Asset renewal and replacement is typically undertaken to either:

« Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g.
replacing a bridge that has a 5 t load limit), or

* Toensure the infrastructure is of sufficient quality to meet the service requirements (e.g. roughness of a
road).s

It is possible to get some indication of capital renewal and replacement priorities by identifying assets or asset groups
that:

e Have a high consequence of failure,

* Have a high utilisation and subsequent impact on users would be greatest,

® The total value represents the greatest net value to the Council,

» Have the highest average age relative to their expected lives,

s Are identified in the SM Plan as key cost factors,

* Have high operational or maintenance costs, and

e Where replacement with modern equivalent assets would yield material sawings.1D

LVRC have identified the Top 10 facilities that carry the most risk and have high utilisation. These are typically the
buildings that experience high public interaction and office buildings

6.8 RENEWAL AND REPLACEMENT STANDARDS
Renewal work is carried out in accordance with the following Standards and Specifications.

e National Construction Code (formally the Building Code of Australia)
s  Documents adopted by reference in the National Construction Code
* Other legislation affecting buildings affecting buildings as noted in the National Construction Code

6.8.1 Summary of future renewal and replacement expenditure

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock increases
from growth, although this expected only once surplus asset stock has been disposed of. The estimated time frame for
this is seven years. The current renewal strategy is simply to renew according to an annual $1.5m budget, with the
selection of projects being largely reactive. The expenditure is summarised in Fig 6-5a, Fig 6-5b, Fig 6-5c. Note that all
amounts are shown in real values.

The projected capital renewal and replacement program is shown in Appendix C.

° IPWEA, 2011, MM, Sec 3.4.4, p 3| 60.
19 Based on IPWEA, 2011, lIMM, Sec 3.4.5, p 3| 66.
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Fig 6-5a: Projected Capital Renewal and Replacement Expenditure (Total)

Lockyer Valley RC - Projected Capital Renewal Expenditure
(Facilities_Total_S2_V3)

B Gen's 2+ EGen 1 @ Unfunded
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Fig 6-5b: Projected Capital R | and Repl 't Expenditure(Top 10)

Lockyer Valley RC - Projected Capital Renewal Expenditure
(Facilities_Top10_S2_V3)

W Gen's 2+ @ Gen1 @ Unfunded
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Fig 6-5¢c: Projected Capital Renewal and Repl 1t Expenditure (Remainder)

Lockyer Valley RC - Projected Capital Renewal Expenditure
(Facilities_Remainder_S2_V3)

B Gen's 2+ EGen 1 B Unfunded

$000

LVRC carry out renewals on facilities components on an annual basis. As many components have a shorter useful life
than for the whole facility, renewal is required before the renewal of the facility. LVRC budget for this based on historical
expenditure and is approximately $1.5m per year. The known renewal projects over the next 4 years exceed the budget.
The average of the first four years has been used estimate renewal in the following years. This average is also in excess
of the current budget. Council will either have to defer projects or allocate additional budget.

Deferred renewal and replacement, i.e. those assets identified for renewal and/or replacement and not scheduled in
capital works programs are to be included in the risk analysis process in the risk management plan.

Renewals and replacement expenditure in the Council's capital works program will be accommodated in the long term
financial plan.

6.9 CREATION/ACQUISITION/UPGRADE PLAN

New works are those works that create a new asset that did not previously exist, or works which upgrade or improve an
existing asset beyond its existing capacity. They may result from growth, social or environmental needs. Assets may
also be acquired at no cost to the Council from land development. These assets from growth are considered in Section
4.5

6.9.1 Selection criteria

New assets and upgrade/expansion of existing assets are identified from wvarious sources such as councillor or
community requests, proposals identified by strategic plans or partnerships with other organisations. Candidate
proposals are inspected to verify need and to develop a preliminary renewal estimate. Verified proposals are ranked by
priority (within Delta) and available funds and scheduled in future works programmes.

6.9.2 Capital Investment Strategies
Council will plan capital upgrade and new projects to meet level of service objectives by:

e Planning and scheduling capital upgrade and new projects to deliver the defined level of service in the most
efficient manner,

* Undertake project scoping for all capital upgrade/new projects to identify:
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the service delivery ‘deficiency’, present risk and required timeline for delivery of the upgrade/new
asset,

the project objectives to rectify the deficiency including value management for major projects,

the range of options, estimated capital and life cycle costs for each options that could address the
service deficiency,

management of risks associated with alternative options,

and evaluate the options against evaluation criteria adopted by Council, and

select the best option to be included in capital upgrade/new programs,

Review current and required skills base and implement training and development to meet required
construction and project management needs,

Review management of capital project management activities to ensure Council is obtaining best value for
resources used.

6.9.3 Summary of future upgrade/new assets expenditure

Projected upgrade/new asset expenditures are summarised in Fig 6-6a, Fig 6-6b, Fig 6-6¢. All amounts are shown in real

values.

Fig 6-6a: Projected Capital Upgrade/New Asset Expenditure (Total)

Lockyer Valley RC - Projected Capital Upgrade/New
Expenditure (Facilities_Total_S2_V3)
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Projected Capital Upgrade/New Asset Expenditure (Top 10)

Lockyer Valley RC - Projected Capital Upgrade/New
Expenditure (Facilities_Top10_S2_V3)
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Fig 6-6¢c: Projected Capital Upgrade/New Asset Expenditure (Remainder)

Lockyer Valley RC - Projected Capital Upgrade/New
Expenditure (Facilities_Remainder_S2_V3)
$80

(s'000)

The upgrade costs in the first few years are known projects. Thereafter new and upgrade works are required to meet
the population growth.

Expenditure on new assets and services in the Council’s capital works program will be accommodated in the long term
financial plan.

6.10 DISPOSAL PLAN

Disposal includes any activity associated with disposal of a decommissioned asset including sale, demolition or
relocation. Assets identified for decommissioning and disposal are be shown in Table 6.6, together with estimated annual
savings from not having to fund operations and maintenance of the assets. These assets will be further reinvestigated to
determine the required levels of service and see what options are available for alternate service delivery, if any. Any
revenue gained from asset disposals is accommodated in the Council's long term financial plan.

Disposals have been estimated for the first four years of this Service Management Plan. There is no value to the assets
being disposed, resulting in a net disposal cost to council.

Table 6.6: Assets ldentified for Disposal

Asset Reason for Disposal Timing Disposal Expenditure Operations &
Maintenance Annual
Savings
Showgrounds Toilets removed 2018/1% 15000 Minor
Laidley Temparary Library Removal 2017/18 20000 Minor
Gatton Depot Remove old sheds 2020/2022 50000 Minor
Smithfield road Dwelling removal 2017/18 30000 Minor
Gatton Squash Courts Demaolish squash courts 2017/18 40000 Minor

Appendix K contains a full list of facilities identified as surplus to current requirements. The utilisation of these buildings is
low or being used for purposes other than the building design intention simply because they are available. The detail
disposal plan for each of these facilities has not yet been decided. Until such a decision is made the intention is not to
replace any of these facilities at the end of the useful lives, and keep maintenance to a minimum. While most of these
facilities do have a current written down value in the financial system, it is recommended at the next valuation the values
be written off. Any facility that may return a value on disposal should be revalued at the expected return value. The
revaluation will result in a decrease in the annual depreciation on facilities.
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7 SERVICE CONSEQUENCES AND RISKS

Council has priontised decisions made in adopting this SM Plan to obtain the optimum benefits from its available
resources. Decisions were made based on the following:

The renewal estimate is based on known renewal requirements for the first four years of this plan. The renewal estimate
for the subsequent years is the average cost of the first four years. This estimate exceeds the current budget.

Council needs to make decisions on renewals based on available budget, and risk associated with not undertaking
renewals. In this iteration of the Service Management Plan, the data to quantify the benefits and risk is not available. This
task is included in the improvement plan to be available at the next iteration of the Service Management Plan.

7.1 WHAT WE CANNOT DO

There are some operations and maintenance activities and capital projects that are unable to be undertaken within the
next 10 years. These include:

* Increase the level of service
«  Cannot maintain outlying underutilised facilities
» Cannot increase budget significantly.

7.2 SERVICE CONSEQUENCES

Operations and maintenance activities and capital projects that cannot be undertaken will maintain or create service
consequences for users. These include:

s Unavailability of facilities
s  Facilities in poor condition
» Increased travel costs to facilities further from their homes

7.3 RISK CONSEQUENCES

The operations and maintenance activities and capital projects that cannot be undertaken may maintain or create risk
consequences for the Council. These include:

Unsafe facilities for community use

Level of service will decline below the desired.

Increased backlog maintenance, compliance and renewal works

Reduce ability to fund future capital renewals, and impact on long term financial sustainability

These risks have been included with the Infrastructure Risk Management Plan summarised in Section 52 and risk
management plans actions and expenditures included within projected expenditures.
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8 FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the previous sections of
this service management plan. The financial projections will be improved as further information becomes available on
desired levels of service and current and projected future asset performance.

8.1 FINANCIAL STATEMENTS AND PROJECTIONS

The financial projections are shown in Figure 8-1a, figure 8-1b and Figure 8-1c for projected operating (operations and
maintenance) and capital expenditure (renewal and upgrade/expansion/new assets). Note that all costs are shown in
real values.

Fig 8-1a: Projected Operating and Capital Expenditure (Total)

Lockyer Valley RC - Projected Operating and Capital
Expenditure (Facilities_Total_S2_V3)

E= Disposals B Capital Upgrade/New B8 Capital Renewal
E= Maintenance Bl Operations — Budgeted Expenditure
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Fig 8-1b: Projected Operating and Capital Expenditure (Top 10)
Lockyer Valley RC - Projected Operating and Capital
Expenditure (Facilities_Top10_S2_V3)
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Fig 8-1c: Projected Operating and Capital Expenditure (Remainder)
Lockyer Valley RC - Projected Operating and Capital
Expenditure (Facilities_Remainder_S2_V3)
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8.2 SUSTAINABILITY OF SERVICE DELIVERY

There are four key indicators for service delivery sustainability that have been considered in the analysis of the services
provided by this asset category, these being the asset renewal funding ratio, long term life cycle costs/expenditures and
medium term projected/budgeted expenditures over 5 and 10 years of the planning period.
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8.3 ASSET RENEWAL FUNDING RATIO

Asset Renewal Funding Ratio''(Total) 63%
Asset Renewal Funding Ratio**(Top 10) 41%
Asset Renewal Funding Ratio**(Remainder) 125%

The Asset Renewal Funding Ratio is the most important indicator and reveals that over the next 10 years, Council is
forecasting that it will have only 63% of the funds required for the optimal renewal and replacement of its assets. As more
detailed data becomes available the expectation is that these ratios may improve, as a result of improved knowledge and
balancing of funding of projects.

8.4 LONG TERM - LIFE CYCLE COST

Life cycle costs {or whole of life costs) are the average costs that are required to sustain the service levels over the asset
life cycle. Life cycle costs include operations and maintenance expenditure and asset consumption (depreciation
expense). The life cycle cost for the services covered in this service management plan is $4 4m per year (average
operations and maintenance expenditure plus depreciation expense projected over 10 years).

Life cycle costs can be compared to life cycle expenditure to give an initial indicator of affordability of projected service
levels when considered with age profiles. Life cycle expenditure includes operations, maintenance and capital renewal
expenditure. Life cycle expenditure will vary depending on the timing of asset renewals. The life cycle expenditure over
the 10 year planning period is $2 8m per year (average operations and maintenance plus capital renewal budgeted
expenditure in LTFP over 10 years). As the majority of renewals fall outside the time frame of this plan the true renewal
cost is can only be determined when assets are componentised to provide better detail and shorter renewal cycles. The
renewals for the next 10 years is very low and therefore the figures contained in this section would be relatively accurate.

A shortfall between life cycle cost and life cycle expenditure is the life cycle gap. The life cycle gap for services covered
by this service management plan is (-ve = gap, +ve = surplus).

Total -50.51m per year
Top 10 -$0.3m per year
Remainder -$0.2m per year

Life cycle expenditure to life cycle costs is as follows:

Total 9%
Top 10 90%
Remainder 93%

The life cycle costs and life cycle expenditure companson highlights any difference between present outlays and the
average cost of providing the service over the long term. If the life cycle expenditure is less than that life cycle cost, it is
most likely that outlays will need to be increased or cuts in services made in the future. These acceptable band for these
ratios is above 85% with a goal of between 90% and 95%. This shows that council is currently managing the life cycle
cost acceptably. As renewal investment is low it would indicate that operations and maintenance may be shghtly too high,
or that all the shortfall is due to the renewal shortfall

Knowing the extent and timing of any required increase in outlays and the service consequences if funding is not
available will assist Councils in providing services to their communities in a financially sustainable manner. This is the
purpose of the service management plans and long term financial plan.

8.5 MEDIUM TERM — 10 YEAR FINANCIAL PLANNING PERIOD

This service management plan identifies the projected operations, maintenance and capital renewal expenditures
required to provide an agreed level of service to the community over a 10 year period. This provides input into 10 year
financial and funding plans aimed at providing the required services in a sustainable manner

These projected expenditures may be compared to budgeted expenditures in the 10 year period to identify any funding
shortfall. In a core service management plan, a gap is generally due to increasing asset renewals for ageing assets.

** AIFMG, 2009, Financial Sustainability Indicator 8, Sec 2.6, p 2.18
2 AIFMG, 2009, Financial Sustainability Indicator 8, Sec 2.6, p 2.18
¥ AIFMG, 2009, Financial Sustainability Indicator 8, Sec 2.6, p 2.18
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The projected operations, maintenance and capital renewal expenditure required over the 10 year planning period is:

Total $6.2m on average per year.
Top 10 $3.6m on average per year.
Remainder $2.7m on average per year.

Estimated (budget) operations, maintenance and capital renewal funding is

Total $5.3m on average per year giving a 10 year funding shortfall of $0.9m per year.
Top 10 $2.5m on average per year giving a 10 year funding shortfall of $1.1m per year.
Remainder $2.8m on average per year giving a 10 year funding shortfall of $0.10m per year.

This indicates that Council expects to have 85% of the projected expenditures needed to provide the services
documented in the service management plan.

8.6 MEDIUM TERM — 5 YEAR FINANCIAL PLANNING PERIOD
The projected operations, maintenance and capital renewal expenditure required over the first 5 years of the planning

period is:

Total $6.2m on average per year.
Top 10 $3 6m on average per year
Remainder $2.7m on average per year.

Estimated ({budget) operations, maintenance and capital renewal funding is:

Total $5.3m on average per year giving a 5 year funding shortfall of $0. 9m.
Top 10 $2.5m on average per year giving a 5 year funding shortfall of $1.1m.
Remainder $2 8m on average per year giving a 5 year funding shortfall of $0.1m

This indicates that Council expects to have 85% of projected expenditures required to provide the services shown in this
service management plan.

8.7 ASSET MANAGEMENT FINANCIAL INDICATORS

Figure 8-2a, Figure 8-2b and Figure 8-2c show the asset management financial indicators over the 10 year planning
period and for the long term life cycle. These figures are expected to reduce with more detailed data. The reduction in the
5 and 10 year plan will not be significant. A larger difference is expected over the long term.
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Figure 8-2a: Asset Manag t Financial Indicators (Total)
Lockyer Valley RC - AM Finandial Indicators (STRATEGY)
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Figure 8-2b: Asset Management Financial Indicators(Top 10)
Lockyer Valley RC - AM Financial Indicators (STRATEGY)
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Figure 8-2c: Asset Manag, Fi ial Indi s (Remainder)
Lockyer Valley RC - AM Finandial Indicators (STRATEGY)
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Providing services from infrastructure in a sustainable manner requires the matching and managing of service levels,
risks, projected expenditures and financing to achieve a financial indicator of approximately 0.9 for the first years of the

service management plan and ideally over the 10 year life of the Long Term Financial Plan.

Figure 8-3a, Figure 8-3b and Figure 8-3c show the projected asset renewal and replacement expenditure over the 20
years of the SM Plan. The projected asset renewal and replacement expenditure is compared to renewal and
replacement expenditure in the capital works program, which is accommodated in the long term financial plan . With
more detailed data the projected renewals will create a graph with many more spikes, showing frequent component

renewal requirements.
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Figure 8-3b: Projected and LTFP Budgeted Renewal Expenditure (Top 10)

Lockyer Valley RC - Projected & LTFP Budgeted Renewal
Expenditure (Facilities_Top10_S2_V3)
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Figure 8-3c: Projected and LTFP Budgeted Renewal Expenditure (Remainder)

Lockyer Valley RC - Projected & LTFP Budgeted Renewal
Expenditure (Facilities_Remainder_S2_V3)
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Table 8-1a, Table 8-1b and Table 8-1c shows the shortfall between projected renewal and replacement expenditures and
expenditure accommodated in long term financial plan
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TaABLE 8-1A: PROJECTED AND LTFP BUDGETED RENEWALS AND FINANCING SHORTFALL (TOTAL)

Year End Projected LTFP Renewal Renewal Financing Cumulative Shortfall
June 30 Renewals Budget Shortfall (- gap, (- gap, + surplus)
($'000) ($'000) + surplus) ($'000) ($'000)
2017 $2,823 $1,500 $-1,323 $-1,323
2018 $2 467 $1,500 $-967 $-2,290
2019 $2,320 $1,500 $-820 $-3,110
2020 $1,938 $1,500 $-438 $-3,548
2021 $2,387 $1,500 $-887 $-4 435
2022 $2,387 $1,500 $-887 $-5,322
2023 $2,387 $1,500 $-887 $-6,209
2024 $2,387 $1,500 $-887 $-7,096
2025 $2,387 $1,500 $-887 $-7,983
2026 $2,387 $1,500 $-887 $-8,870
2027 $2,387 $1,500 $-887 $-9,757
2028 $2,387 $1,500 $-887 $-10,644
2029 $2,387 $1,500 $-887 $-11,531
2030 $2,387 $1,500 $-887 $-12,418
2031 $2,387 $1,500 $-887 $-13,305
2032 $2,387 $1,500 $-887 $-14,192
2033 $2,387 $1,500 $-887 $-15,079
2034 $2,387 $1,500 $-887 $-15,966
2035 $2,387 $1,500 $-887 $-16,853
2036 $2,387 $1,500 $-887 $-17,740

TABLE 8-18: PROJECTED AND LTFP

BUDGETED RENEWALS AND FINANCING SHORTFALL{Topr 10)

Year End | Projected Renewals LTFP Renewal Renewal Financing Cumulative Shortfall
June 30 ($'000) Budget Shortfall (- gap, (- gap, + surplus) ($'000)
($'000) + surplus) ($'000)
2017 $1,819 §733 $-1,086 $-1,086
2018 $1,955 §733 $-1,222 $-2,308
2019 $1,984 5733 $-1,251 $-3,559
2020 $1,348 §733 $-615 $-4174
2021 $1,777 §733 $-1,044 $-5218
2022 $1,777 §733 $-1,044 $-6,261
2023 $1,777 §733 $-1,044 $-7,305
2024 $1,777 §733 $-1,044 $-8,348
2025 $1,777 §733 $-1,044 $-9,392
2026 $1,777 5733 $-1,044 5-10,435
2027 $1,777 $733 $-1,044 5-11,479
2028 $1,777 $733 $-1,044 §-12,622
2029 $1,777 $733 $-1,044 $-13,566
2030 $1,777 §733 $-1,044 $-14,609
2031 $1.777 §733 $-1,044 $-15,653
2032 $1.777 §733 $-1,044 $-16,696
2033 $1,777 $733 $-1,044 $-17,740
2034 $1,777 $733 $-1,044 $-18,783
2035 $1,777 $733 $-1,044 $-19,827
2036 $1,777 $733 $-1,044 $-20,870
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TaBLE 8-1c: PRoOJECTED AND LTFP BUDGETED RENEWALS AND FINANCING SHORTFALL (REMAINDER)

Year End | Projected Renewals LTFP Renewal Renewal Cumulative Shortfall
June 30 ($'000) Budget Financing (- gap, + surplus) ($'000)
($'000) Shortfall (- gap,
+ surplus) ($'000)

2017 $1,004 $767 $-237 $-237
2018 $512 $767 $255 $18

2019 $336 $767 $431 $449

2020 $590 $767 $177 $626

2021 $611 $767 $157 $783

2022 $611 $767 $157 $939

2023 $611 $767 $157 $1,096
2024 $611 $767 $157 $1,252
2025 $611 $767 $157 $1,400
2026 $611 $767 $157 $1,565
2027 $611 $767 $157 $1,722
2028 $611 $767 $157 $1,878
2029 $611 $767 $157 $2,035
2030 $611 $767 $157 $2,191
2031 $611 $767 $157 $2,348
2032 $611 $767 $157 $2,504
2033 $611 $767 $157 $2.661
2034 $611 $767 $157 $2.817
2035 $611 $767 $157 $2,974
2036 $611 $767 $157 $3,130

Note: A negative shortfall indicates a financing gap, a positive shortfall indicates a surplus for that year.

Providing services in a sustainable manner will require matching of projected asset renewal and replacement
expenditure to meet agreed service levels with the corresponding capital works program accommodated in the long term
financial plan.

A gap between projected asset renewal/replacement expenditure and amounts accommodated in the LTFP indicates
that further work is required on reviewing service levels in the SM Plan (including possibly revising the LTFP) before

finalising the service management plan to manage required service levels and funding to eliminate any funding gap.

We will manage the ‘gap’ by developing this service management plan to provide guidance on future service levels and
resources required to provide these services, and review future services, service levels and costs with the community.

8.8 PROJECTED EXPENDITURES FOR LONG TERM FINANCIAL PLAN

Table 8-2a, Table 8-2b and Table 8-2c show the projected expenditures for the 10 year long term financial plan.

Expenditure projections are in 2016 real values.
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TABLE 8-2A: PROJECTED EXPENDITURES FOR LONG TERM FINANCIAL PLAN ($000) (ToTaL)

Year | Operations Maintenance Cca ;tr;l%::wal Up :r:zg?lll ke Disposals
2017 $1,205 $2,595 $2,823 $696 $90
2018 $1,214 $2,615 $2 467 $246 $15
2019 $1,217 $2,622 $2,320 $164 $0
2020 $1,220 $2,626 $1,938 $206 $25
2021 $1,222 $2,632 $2 387 $225 $25
2022 $1,225 $2,639 $2 387 $236 $0
2023 $1,228 $2,645 $2 387 $225 50
2024 $1,231 $2,652 $2 387 $225 $0
2025 $1,234 $2,658 $2 387 $225 $0
2026 $1,237 $2 665 $2 387 $225 $0
2027 $1,240 $2,671 $2 387 $267 $16
2028 $1,244 $2,679 $2 387 $267 $16
2029 $1,247 $2,686 $2 387 $267 $16
2030 $1,251 $2,694 $2 387 $267 $16
2031 $1,254 $2,701 $2 387 $267 $16
2032 $1,258 $2,709 $2 387 $267 $16
2033 $1,261 $2,717 $2 387 $267 $16
2034 $1,265 $2,724 $2 387 $267 $16
2035 $1,269 $2,732 $2 387 $267 $16
2036 $1,272 $2,739 $2 387 $267 $16
All dollar values are in {$'000)'s
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TABLE 8-2B: PROJECTED EXPENDITURES FOR LONG TERM FINANCIAL PLAN ($000) (Top 10)

Year | Operations Maintenance Projected Capital Disposals
Capital Renewal Upgrade/New
2017 $589 $1,201 $1.819 $620 50
2018 $597 $1,218 $1,955 $186 $0
2019 $600 $1,223 $1,984 $125 $0
2020 $602 $1,227 $1,348 $186 50
2021 $604 $1,232 $1.777 $186 S0
2022 $607 $1,237 $1,777 $186 $0
2023 $609 $1,242 $1,777 $186 $0
2024 $612 $1,248 $1.777 $186 50
2025 $614 $1,253 $1,777 $186 50
2026 $617 $1,258 $1,777 $186 50
2027 $619 $1,263 $1,777 $224 $0
2028 $622 $1,269 $1,777 $224 S0
2029 $626 $1,275 $1.777 $224 50
2030 $629 $1,282 $1.777 $224 S0
2031 $632 $1,288 $1.777 $224 $0
2032 $635 $1,294 $1,777 $224 $0
2033 $638 $1,300 $1,777 $224 50
2034 $641 $1,307 $1,777 $204 50
2035 $644 $1,313 $1.777 $224 $0
2036 $647 $1,319 $1.777 $224 S0
All dollar values are in ($'000)'s

TABLE 8-2c: PROJECTED EXPENDITURES FOR LONG TERM FINANCIAL PLAN ($000) (REMAINDER)

Year Operations Maintenance Projected Capital Disposals
Capital Renewal Upgrade/New
2017 $616 $1,395 $1,004 S76 $19
2018 $617 $1,397 $512 $60 $15
2019 $618 $1,399 $336 $39 $18
2020 $618 $1,400 $590 $20 $25
2021 $618 $1,401 $611 $39 $25
2022 $619 $1,402 $611 $50 $18
2023 $620 51,403 $611 $39 $18
2024 $620 $1,404 $611 $39 $18
2025 $621 $1,406 $611 $39 $18
2026 $621 $1,407 $611 $39 $18
2027 $622 $1,408 $611 $44 $19
2028 $622 $1,409 $611 $44 $19
2029 $623 $1,410 $611 $44 $19
2030 $623 $1,.412 $611 $44 $19
2031 $624 $1,413 $611 $44 $19
2032 $624 $1,414 $611 $44 $19
2033 $625 $1,415 $611 $44 $19
2034 $626 $1,417 $611 $44 $19
2035 $626 $1,418 $611 $44 $19
2036 $627 $1,419 $611 $44 $19
All dollar values are in ($'000)'s
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8.9 FUNDING STRATEGY

After reviewing service levels, as appropriate to ensure ongoing financial sustainability projected expenditures identified
in Section 7.1.2 will be accommodated in Council’s 10 year long term financial plan.

8.10 VALUATION FORECASTS

Asset values are forecast to increase as additional assets are added to the asset stock from construction and acquisition
by the Council and from assets constructed by land developers and others and donated to the Council. Figure 8-3a,
Figure 8-3b and Figure 8-3c show the projected replacement cost asset values over the planning period in real values.

Figure 8-3a: Projected Asset Values (Total)

Lockyer Valley RC - Projected Asset Values
(Facilities_Total_S2_V3)
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Figure 8-3b: Projected Asset Values (Top 10)

Lockyer Valley RC - Projected Asset Values
(Facilities_Top10_S2_V3)
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Figure 8-3c: Projected Asset Values (Remainder)

Lockyer Valley RC - Projected Asset Values
(Facilities_Remainder_S2_V3)

Depreciation expense values are forecast in line with asset values as shown in Figure 8-4a, Figure 8-4b and Figure 8-4c.

Figure 8-4a: Proj d Depreciation E (Total)

o)

Lockyer Valley RC - Projected Depreciation Expense
(Facilities_Total_S2_V3)
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Figure 8-4b: Projected Depreciation Expense (Top 10)

Lockyer Valley RC - Projected Depreciation Expense
(Facilities_Top10_S2_V3)

$1,200
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Figure 8-4c: Projected Depreciation Expense (Remainder)

Lockyer Valley RC - Projected Depreciation Expense
(Facilities_Remainder_S2_V3)

$1,200
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The depreciated replacement cost will vary over the forecast period depending on the rates of addition of new assets,
disposal of old assets and consumption and renewal of existing assets. Forecast of the assets’ depreciated replacement
cost is shown in Figure 8-5a, Figure 8-5b and Figure 8-5c. The depreciated replacement cost of contributed and new
assets is shown in the darker colour and in the lighter colour for existing assets.
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Figure 8-5a: Projected Depreciated Repl t Cost (Total)

Lockyer Valley RC - Projected Depreciated Replacement
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Figure 8-5b: Projected Depreciated Replacement Cost (Top 10)

Lockyer Valley RC - Projected Depreciated Replacement
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Figure 8-5¢c: Projected Depreciated Replacement Cost (Remainder)

Lockyer Valley RC - Projected Depreciated Replacement
Cost (Facilities_Remainder_S$2_V3)
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8.11 KEY ASSUMPTIONS MADE IN FINANCIAL FORECASTS

This section details the key assumptions made in presenting the information contained in this service management plan
and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense and
carrying amount estimates. It is presented to enable readers to gain an understanding of the levels of confidence in the

data behind the financial forecasts.

Key assumptions made in this service management plan and risks that these may change are shown in Table 8-3.

TABLE 8-3: KEY ASSUMPTIONS MADE IN SM PLAN AND RISKS OF CHANGE

Key Assumptions

Risks of Change to Assumptions

Conditions used in the valuation truly reflect actual condition.

Only samples were assessed for each asset type and conditions
extrapolated. If not truly representative the fair value and
depreciation will be inaccurate.

Useful lives in the valuation truly reflect actual lives achieved.

Typical useful lives are used from an unknown methodology, if
these do not reflect achieved useful lives fair value and
depreciation will be inaccurate.

Asset register is full and correct

It is unknown if the asset register used in the valuation of the
infrastructure is the recently developed and validated register,
the impact of this is that the valuation could be under or over
reporting the value of the assets.

8.12 FORECAST RELIABILITY AND CONFIDENCE

The expenditure and valuations projections in this SM Plan are based on best available data. Currency and accmacy of
data is critical to effective asset and financial management. Data confidence is classified on a 5 level scale’™ in

accordance with Table 8-4.

' IPWEA, 2011, IIMM, Table 2.4.6, p 2| 59.
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TABLE 8-4: DATA CONFIDENCE GRADING SYSTEM

Confidence Grade

Description

A Highly reliable

Data based on sound records, procedures, investigations and analysis, documented properly and recognised
as the best method of assessment. Dataset is complete and estimated to be accurate + 2%

B Reliable

Data based on sound records, procedures, investigations and analysis, documented properly but has minor
shortcomings, for example some of the data is old, some documentation is missing and/or reliance is placed
on unconfirmed reports or some extrapolation. Dataset is complete and estimated to be accurate + 10%

C Uncertain

Data based on sound records, procedures, investigations and analysis which is incomplete or unsupported,
or extrapolated from a limited sample for which grade A or B data are available, Dataset is substantially
complete but up to 50% is extrapolated data and accuracy estimated + 25%

D Very Uncertain

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may not be
fully complete and most data is estimated or extrapolated. Accuracy + 40%

E Unknown

None or very little data held.

The estimated confidence level for and reliability of data used in this SM Plan is shown in Table 8-5.

TapLE 8-5: DATA CONFIDENCE ASSESSMENT FOR DATA USED IN SM PLAN

Data Confidence Assessment Comment

Demand drivers Reliable Further work needed in developing technical LOS

Growth projections Reliable Appear high, when considered against ABS projections

Operations expenditures Reliable Further breakdown in capturing cost data is required

Maintenance expenditures | Reliable Further breakdown in capturing cost data is required

Projected Renewal exps. Uncertain Asset values have been estimated internally.

- Asset values

- Asset residual values Uncertain Top 10 assets have been externally valued. The
remainder have been valued internally.

- Asset useful lives Uncertain Industry Standard Useful Lives used.

- Condition modelling Uncertain Not undertaken

- Asset renewals Reliable Unclear as to how the programme is developed and
prioritised

- Defect repairs Uncertain Unclear of the level of backlog maintenance that exists

Upgrade/New Reliable

expenditures

Disposal expenditures Unknown

Over all data sources, the data confidence is assessed as Reliable confidence level for data used in the preparation of

this SM Plan
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9 PLAN IMPROVEMENT AND MONITORING

9.1 STATUS OF ASSET MANAGEMENT PRACTICES
9.1.1 Accounting and financial systems

The accounting and financial system is Technology one (One Council).

9.1.2 Accountabilities for financial systems
Tanya Skopp

9.1.3 Accounting standards and regulations

Queensland Government Act 2009, Queensland Local Government (Finance, Plans and reporting) Regulations 2012 and
Australian Accounting Standards — Fair Value Methodology.

9.1.4 Capital/maintenance threshold
The council has a threshold of $10 000.

9.1.5 Required changes to accounting financial systems arising from this SM Plan

The main changes within the financial management system as a result of the development of this plan is to align the
asset numbers with those used in the service Management team, and to improve the capture of cost data.

9.1.6 Service management system

The asset management system recently implemented is the Technology One’s service Management module. This
system talks directly to Finance 1.

9.1.7 Asset registers

Technology One is used to hold all of council’s data.

9.1.8 Linkage from service management to financial system
Technology one is used for asset and financial data

9.1.9 Accountabilities for service management system and data maintenance

The Service Management team within Council is responsible for the system and data maintenance.

9.1.10Required changes to service management system arising from this SM Plan

The main changes within the service management system as a result of the development of this plan is to align the asset
numbers with those used in the Service Management team.
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IMPROVEMENT PROGRAM

The service management improvement plan generated from this service management plan is still in progress. There is
recognition that LVRC is at a basic level of service management. Before creating an improvement plan the IPWEA
Nams.Plus Asset Maturity and Risk analysis will be undertaken. Form this exercise a comprehensive task list will be
developed. It is planned to undertake this in January and February 2017. Some tasks have been listed in table 9-1. This

table will be expanded and completed during the risk and maturity assessment workshops to be held from mid-January

TABLE 9-1: IMPROVEMENT PLAN

Task Task Responsibility Resources Timeline

No Required

1 Carry Risk and Maturity Assessment Mike Lisle Mar 2017

2 Define organisational structure to manage strategic | Mike Lisle Mar 2017
asset management.

3 Define to which of detail facilties should be | Mike Lisle Mar 2017
managed

4 Categorise buildings Mike Lisle Mar 2017

5 Arrange facilities inspections and valuations. The | Mike Lisle Mar 2017 to
valuations to include capital work estimates. May 2017

[§] Create a detail list of tasks Mike Lisle Mar 2017

7 Create a rolling plan to manage Strategic Asset | Mike Lisle Mar 2017
Management.

8 A detailed condition assessment of buildings and | Mike Lisle Mar 2017 to
facilties is needed to determine backlog May 2017
maintenance and renewal works, and compliance
works. Ensure all legislative requirements are met,
including fire and DDA standards.

9 Check records and as-builts to access building ages | Mike Lisle By June 2017
and implement a system to ensure capital and
renewal work is captured and recorded.

10 Develop a building hierarchy so inspections are | Mike Lisle By June 2017
targeted at the appropriate levels for each building
type, and to assist in the prioritisation of the works.

" Carry out Community Consultation to assist with | Mike Lisle By December
defining community consultation, service 2017
requirements and willingness to pay, etc.

12 Capture customer complaints and monitor | Mike Lisle On going
outstanding repair duration against an approved
action schedule.

13 Develop a renewal / replacement strategy. Mike Lisle By December

2017

14 Monitor and record building usage to assist with | Mike Lisle By December
capital planning & value for money analysis. 2017

15 Review disaster preparedness

9.3 MONITORING AND REVIEW PROCEDURES

This service management plan will be reviewed during annual budget planning processes and amended to recognise any

material changes in service levels and/or resources available to provide those services as a result of budget decisions.

The SM Plan will be updated annually to ensure it represents the current service level, asset values, projected
operations, maintenance, capital renewal and replacement, capital upgrade/new and asset disposal expenditures and
projected expenditure values incorporated into the Council's long term financial plan.

The SM Plan has a life of 4 years (Council election cycle) and is due for complete revision and updating within 1 year of

each Council election.
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9.4 PERFORMANCE MEASURES
The effectiveness of the service management plan can be measured in the following ways:

. The degree to which the required projected expenditures identified in this service management plan are incorporated
into the Council’s long term financial plan,

s The degree to which 1-5 year detailed works programs, budgets, business plans and organisational structures take
into account the ‘global’ works program trends provided by the service management plan,

* The degree to which the existing and projected service levels and service consequences (what we cannot do), risks
and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

¢+ The Asset Renewal Funding Ratio achieving the target of 0.9.
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10 Renewal Projects by Age

The following have not been used to forecast the renewal expenditure. The renewal due to age is used in Method 1 in
Nams Plus. It has been included to show that in the life of the plan approximately $6.8m renewal would be required. As
this considers whole of building only it is insensitive to renewal of components. When renewal of components are
considered a considerably higher renewal requirement is realised.

BDO0D386 Building Gatton Pool Change Rooms -40 1977 $160,000 10
Component and Conveniences Super-
Structure, 23 East Street,
Gatton

Subtotal $160,000

BDO00106 Building Gatton Swimming Pool Kiosk, -30 1987 570,000 20
23 East Street, Gatton
BDO00385 Building Gatton Pool Change Rooms -30 1987 580,000 20
Component and Conveniences Sub-
Structure, 23 East Street,
Gatton

Subtotal $150,000

BDO00D293 Building Blenheim Public Hall, 14 =27 1990 $570,750 30
Mount Berryman Road,
Blenheim

Subtotal $570,750

BDOO0D387 Building Gatton Pool Change Rooms -5 2012 $40,000 10
Component and Conveniences Finishes,
23 East Street, Gatton
BDO0D354 Building Laidley Regional Office -5 2012 $996,608 25
Component Services, 9 Spicer Street
Laidley

Subtotal | $1,036,608

BDO0D289 Building Laidley Youth Centre, -1 2016 §151,600 20
Ambrose Street, Laidley

Subtotal $151,600

BDO00388 Building Gatton Pool Change Rooms 0 2017 $25,000 10
Component and Conveniences Fittings, 23
East Street, Gatton
BDO0OD38Y Building Gatton Pool Change Rooms 0 2017 $20,000 25
Component and Conveniences Services,
23 East Street, Gatton

Subtotal $45,000

BDO00D342 Building Cahill Park Storage Building 2 2019 528,800 10
43 Princess Street, Gatton
Unidentified Donga moved
there?

Subtotal $28,800
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BDO00D334

BDO0D138

BDO00352

BDO00D349

BDOOD379

BDO00369

BDO00359

Building
Building

Building
Component

Building
Component

Building
Component

Building
Component
Building
Component
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Cahill Park Canteen, 43
Princess Street, Gatton
Pioneer Village - Accessioning
Building, Pioneeer Village
Laidley Regional Office
Finishes, 9 Spicer Street
Laidley

Gatton Administration
Building Services, 26 Railway
Street, Gatton
Gatton Indoor Equestrian
Centre Services, Woodlands
Road, Gatton
Gatton Shire Hall Services, 50
North Street, Gatton
Laidley Cultural Centre
Services, 3 Laidley - Plainland
Road, Laidley North

9

9

2024

2024

2024

Subtotal

2026

2026

2026

2026

Subtotal

5164,280
540,000

$362,403

$566,683

41,015,163

$558,096

$852,968

$1,657,240

$4,083,466

15

15

25

25
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Appendix A Asset Management
Practices

What is this plan about?

This service management plan covers the infrastructure
assets that serve the Lockyer Valley Regional Council
community’s Buildings and Facility's needs. These
assets include community halls and other public
buildings, corporate offices and depots, aged care
facilities and cemeteries throughout the community area
that enable people to function as a community
recreationally, functionally and in providing essential
services.

What is a Service Management Plan?

Service management planning is a comprehensive
process fo  ensure delivery of services from
infrastructure is provided in a financially sustainable
manner.

A service management plan details information about
infrastructure assets including actions required to
provide an agreed level of service in the most cost
effective manner. The plan defines the services to be
provided, how the services are provided and what funds
are required to provide the services.

Why is there a funding shortfall?

Most of Council's Buildings and Facilities network was
constructed from government grants, often provided
and accepted without consideration of ongoing
operations, maintenance and replacement needs.

Many of these assets are approaching the later years of
their life and require replacement, services from the
assets are decreasing and maintenance costs are
increasing.

Our present funding levels are insufficient to continue to
provide existing services at current levels in the medium
term.

Note that the current low funding shortfall is only
achieved through reducing operations and maintenance
funding on underutilised assets that are under
consideration for disposal.

What options do we have?

Resolving the funding shortfall involves several steps:

1. Improving asset knowledge so that data
accurately records the asset inventory, how assets
are performing and when assets are not able to
provide the required service levels,

2. Improving our efficiency in  operating,
maintaining, renewing and replacing existing
assets to optimise life cycle costs,

3. ldentifying and managing risks associated with
providing services from infrastructure,

4. Making trade-offs between service levels and
costs to ensure that the community receives the
best return from infrastructure,

-74-

5. Identifying assets surplus to needs for disposal to
make saving in future operations and
maintenance costs,

6. Consulting with the community to ensure that
Buildings and Facilities services and costs meet
community needs and are affordable,

7. Developing partnership with other bodies, where
avallable to provide services,

8. Seeking additional funding from governments and
other bodies to better reflect a ‘whole of
government’ funding approach to infrastructure
services.

What happens if we don’t manage the shortfall?

It is likely that we will have to reduce service levels in
some areas, unless new sources of revenue are found.
For Buildings and Facilities, the service level reduction
may include a reduction in the availability of services.

What can we do?

We can develop options, costs and priorities for future
Buildings and Facilities services, consult with the
community to plan future services to match the
community service needs with ability to pay for services
and maximise community benefits against costs.

What can you do?

We will be pleased to consider your thoughts on the
issues raised in this service management plan and
suggestions on how we may change or reduce the
Buildings and Facilities mix of services to ensure that
the appropriate level of service can be provided to the
community within available funding.
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Appendix B Maintenance Response Levels of Service
To be further developed:
BUILDINGS LEVELS OF SERVICE

Harm to the Environment.

® % of buildings complying with all legislative and technical requirements e.g. building acts

e Energy consumption managed to optimise efficiency with least impact to environment

Affordable level of service

*  Ensure cost to maintain and operate per square metre compares favourably with other Councils SEQ

e Buildings accessible to all at appropriate times with minimal interruptions —standards of accessible facilities
® Appropriate capacity to cater for community requirements

e Utilisation of Swimming Pools or other facilities

* No of complaints regarding repairs and maintenance

* 9% satisfaction with Council buildings

* Mo of attendees at library

e No of visitors at Cultural Centre

e No of toilets available

Quality

* % community satisfied with cultural facilities, pools, libraries, sporting facilities, Housing for elderly, no of
requests for service, % community satisfied public toilets.
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Appendix C Projected 10 year Capital Renewal and Replacement Works
Program

This will form part of the improvement plan. Buildings are considered as a single asset at this stage.
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Appendix D Projected Upgrade/Exp/New 10 year Capital Works Program

Total

apital Expenditure on

enewal/Replacement of $2,823 42,467 $2,320 $1,938 $2,387 42,387 $2,387 $2,387 $2,387 $2,387
isting assets

Capital Expenditure on
Upgrade/New a $696 $246 $164 $206 $225 $236 $225 $225 $225 $225
mmwwﬁﬁ_gm_ cost of existing $1,205  $1,205  $1,205  $1,205  $1,205  $1,205  $1,205  $1,205  $1,205  $1,205
wwmm.__w_wmsm:on cost of existing 42,595 42,595 $2,595 $2,595 42,595 $2,595 $2,595 $2,595 42,595 42,595
Dperational cost of New assets %0 $9 312 $15 $17 $20 $23 $26 $20 $32
m__mmm._mwsm;om cost of New 40 $20 $27 $31 $37 $44 50 $57 $63 $70
U.muo..wm_ of Surplus assets 490 $15 40 $25 $25 $0 $0 40 $0 40
Top 10

apital Expenditure on

enewal/Replacement of existing $1,819 $1,955 51,984 $1,348 $1,777 $1,777 $1,777 $1,777 $1,777 $1,777

ssets
MM%MM_ Expenditure on Upgrade/New 4186 $125 $186 $186 $186 $186 4186 $186 4186
Dperational cost of existing assets $589 4580 $580 £589 $589 £580 $589 4580 $5809 4580
Maintenance cost of existing assets $1,201 $1,201 $1,201 $1,201 $1,201 $1,201 $1.201 $1,201 $1,201 $1,201
Operational cost of New assets $0 $8 $11 $13 $15 $18 $20 $23 $25 $28
Maintenance cost of New assets 40 $17 422 426 $31 $36 $41 $47 $52 $57
Disposal of Surplus assets 0 $0 $0 $0 $0 50 $0 $0 $0 $0
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Capital Expenditure on

Renewal/Replacement of existing $1,004 $512 $336 $590 $611 $611 $611 $611 $611 $611
fissets

M_MM_ Expenditure on Upgrade/New $76 460 $39 $20 $39 $50 439 $39 $39 $39
Dperational cost of existing assets $616 $616 $616 $616 $616 $616 $616 4616 $616 $616
Maintenance cost of existing assets $1,395 41,395 41,395 41,395 41,395 41,395 $1,395 $1,395 41,395 $1,395
Operational cost of New assets 0 $1 $2 $2 £2 £3 &4 $4 $5 $5
Maintenance cost of New assets %0 g2 44 45 %6 $7 $8 $9 $11 $12
Disposal of Surplus assets $19 $15 $18 $25 $25 $18 $18 518 $18 518
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Appendix E Budgeted Expenditures Accommodated in LTFP

NAMS.PLUS2 Asset Management Lockyer Valley RC

& Capyright. Al rights reserved. The Institute of Public Warks Enginearing Australasia
i ot OFPWEA B
Facilities_Total_S2_V3 Asset Management Plan

First year of expendire projections 2017 {financial yr ending)
Facilities_Total Operations and Maintenance Costs Esisting Shages
Asset values at start of planning period * Cale CRE from .p.\}.?mas. for Mews Assets calculated fram
Current replacement cost % of asset value data in workshest

Depreciable amcunt Addiional cperatiors costs [ 139 N [ T32%of CRC (10 yr average)
Depraciated replacemen cost Addronal maintenance [ 2o v | Z.59%]of CRC (10 yr average)
Anrual depreciation experse Addiional depredation [ 2.13%] : of Dep At
Planned renevial budget {infarmation oriy | T.6a%8]af CRC {Year 1 comparison)
Planned Expenditures from LTFP “ou may use these values
calculated from your dam
20 Year Expenditure Projections Nowe: Enter all valuss incument 2007 valuss or ovenwrite the links,
Fnancial year ending E%E%EE%I@EE%E%%%EE
E [ 000 | sooo [ soo0 | 5000 | s000 | so00 | s0o0 [ so00 | ¢000 |
| Wu.l!lnolr_illi_ﬂ_ in Long Term Financial Plan (in current $ values) Average of first 10 year Expenditure Outlays from LTFP
Operations
perations budget Bzl | Bzl EED | S| 0] | 54D 490 40 FH0] 0] S50 F490] 4] 4] | FH0 A%
Management budget 564 | 564 ED| B 64 | | El| 644 ol | Ezg| 368 | B Lzl 644| ED| |
41 systems budget $120] 3120 si2i| 33 | | i) E3H| L) 3120 121 E3v | $121] ¥ | $121| 41 | 121 121 ¥ | $121)
T S35 SLI05 eLa05 §L205  §La05  sLo05  §L205  GLA05  9L205  eL205  SL20S  §i205  GLO06 §L205  §LO05  9L205  SLI05  SLA05 S5
Maintenance
Reactive maintenance budget
Planred maimanancz budget

Specific maintznance i=ms budget

Planned upgrade/ner budget

Non-growth contributed asset value
Asset Disposals

Est Cost 1 dispese of assets

Carrying value (DRC) of dispesed assats

Additional Expenditure Outlays Regy (e.g from Risk P Plan) [ Average of first 10 years Expenditure Outlays required from IRMP
Addtonal Ep & Oufays requred 017 018 2015 2020 2021 2022 paIkE] it 2005 2026 2027 023 2025 2030 31 202 FUEE] 2034 2035 2036
and et included above <000 3000 <000 <000 000 <000 3000 000 2000 000 <000 000 <000 2000 000 2000 <000 500D 000 <000
Operatens
Maintenance

Capital Renewal “iobe Forms 2 & 2.1 {where Method 1 is used) O Form 28 Defect Repairs {where Method 2 or 3 is used)
Capital Upgrade 1 Ed| EL | £ | £l Ed| Ei| Ei 30] £ | 30 E] B 7 2
User Commants #2 1 | | | | | | | | | [ | [ | | | | I | | |
for Capital | using Methods 2 & 3 (Form 2A & 2B) & Capital Upgrade (Form 2C) _ Average of first 10 years Capital Renewal & Upgrade Forecasts
017 2018 2019 2020 2021 2022 2023 024 2005 mn_wa 2027 023 2029 2030 031 2032 2033 2034 205 H_wm

Forecast Capital Renewal 000 3000 00 S0o0 38 5000 5000 §000 3000 s0a0 3000 5000 3000 000 3000 3000 5000 3000
from Forms 24 & 28 3 ; 2 =237 ﬁ.mmllu._ (] i I ) 2% 7 %4 7 74 N g | aw.wmq
Ferecast Capital Upgrade
from Ferm 2C 3255 ] P $225) S25] $ola] =) 5367 5267 $267] $267] =) $267] $267] 5267] $267|
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NAMS.PLUS3 Asset Management Lockyer Valley RC

@ Capyright. 2| rights reserved. The Institute of Puslic Warks Engineering ustralasia
OPwen g
Facilities_Top10_S2_V3 Asset Management Plan ” F

First year of expandiwre projecions 2017 {fnancial y ending)
Facilities_Topl0 Operations and Maintenance Costs
Asset values at start of planning period * Cale CRE mu_-_ Assat Register for New Assets
Currert replacement cost )
Depraciable amount
Depraciated replacement cost
Anrual depreciation experse

% of asset valun
Addrianal eperations costs 65
Addrional maintenance
Addrienal depredation
Plannad renevial budget {infarmaticn cnly’

Planned Expenditures from LTFP ou may use these values
calculated from vour daz
20 Year Expenditure Projections Note: Enter all values incurrert 2007 values or everwrite the links,

_—d!ﬂamm.._ﬁmqm-s!n

Operations
Operaticns budget
Management budget
&M sys=ms budget

Total operations.

intenance
Reactive maimenance budget
Manned maimanance budget
Specific maintenance irems budget

Total mamtenance

Capital

Planred reneval budget | L | 3| EEE | ELEE| 7] L] | EREt]| L] I YL 3L EXEE] | E2Et|
Panned upgrade/new budget I Eil| E| Bl B | )| | £
Hon-growth contributed asset value Bl

Asset Disposals

Est Cost o dispose of assets
Carrying valse (DRC) of disposed assats

Additional Expenditure Outlays (e.g from Lnf Risk lan) |
tonal & Culays requin 17 2018 2015 2020 2021 pi2] 03 024 2005 06 027 P
and net included above
Operatens
Maintanance
Capital Renewal
Capital Upgrade
User Comments #2
for Capital | using Methods 2 & 3 (Form 2A & 2B) & Capital Upgrade {Form 2C) _ Average of first 10 years Capital Renewal & Upgrade Forecasts

W17 2018 019 2020 2021 2022 2023 2024 2025 2026 207 2023 2029 2030 031 2032 2023 2034 2035 036
Feracast Capital Renawal 5000 2000 5000 <000 000 <000 000 5000 000 <000 4000 <000 <000 000 5000 000 000
fram Ferms 24 & 28 SLIAE[ SLUTI| SL7M] SLUT| SLTA] LA SLUFA LI SLUFI SL7| SLIM| SL7d] SLA| SLinA SLIM sLIn sLi)|
Ferecast Capital Lipgrade
from Ferm 2C [ sa0]  sife]  $135[  s196] 3166  S16E] 3156] $185] S186] $1B6]  saH| 3224 2] $224] $24] s224] 2] $224] §224] 22
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NAMS.PLUS3 Asset Management Lockyer Valley RC

@ Copyright. 2| rights reserved. The Institute of Puslic Warks Engineering ustralasia
- . 0 PWEA s
Facilities_Remainder_S2_V3 Asset Management Plan

First year of expandiwre projecions 2017 {fnancial v ending) *

Facilities_Remainder Operations and Maintenance Costs Ewsting Yoages
Asset values at start of planning period v Cale CRC 13_._ .ft.?mai for Mo Assets calculated from
Currant replacement cost 18,074 J % of asset value data in worksheat
Depreciable amount Addrional eperations costs [ 1% 4 [ T38%]of CRC (10 average)
Depreciated replacerent cost Addrional maintenance | 290%] N [ 250%|of CRC _HE yr average)
Anruzl depraciation experse Addrional depredation [ 205%| N [ Z.01%|of Dep Ame
Plannad renevial budget {infarmaticn cnly’ | 1.60%Jof CRC {Year 1 comparison)
Planned Expenditures from LTFP ou may use these values
calculated from vour daz
20 Year Expenditure Projections Note: Enter all values incurrer: 2007 values or overwritz the links,
_—d-!z.ﬂ.._imqmi'ﬂ
_
Operations
perations budget I ) | I ) | I N ) ) | I 5
anagement budget I S I =) N =) N N1 I -7 £
4M sy=t=ms budget 36 i E3) 5] %61 73] 73]
T Totaloperations
Maintenance
Reactive maimanance budget
_u_m_.__ﬁn_ maimenance _:&nwg

Total mamtenance

Capital
Planred reneval budget I £767] 7671 £767] S767] 5767] £767] &767] £767] 5767] £767] 767 4767] £767] ST67] £767] S767] 767 £767] £767] £767]
Panred upgrade/new budget [ =] EL| Ei)| H| E| )| )| £l
Hon-growth contributed asset value iy
Asset Disposals
Est Cost o dispose of assets

Carrying vahse {DRC) of disposed assats [
1

Additional Expenditure Outlays (e.g from Infi Risk lan) _ Average of first 10 years Expenditure Outlays required from IRMP
Addtional Expendiure Cullays requred 2017 2018 2015 2020 2021 2022 03 024 2005 2026 2027 2028 2029 2030 2031 2032 2023 2034 2035 2036
and net included above $000 3000 #0100 5000 $000 5000 3000 $000 3000 $000 S000 $000 5000 3000 000 3000 $000 S000 $000 $000
Oparaticns 1 % ﬁ % 7 = 7 7 7
Malntenarce 1

Capital Renewal Yt be d into Feems 2 & 2.1 (whare Method 1 is used) OR Ferm 28 Defoct Repairs (whare Mthod 2 or 3 is used)

Capital Upgrade 1 ﬁ m_ £
User Comments #2 1 |

F for Capital l using hods 2 & 3 (Form 2A & 2B) & Capital Upgrade (Form 2C) _ Average of first 10 years Capital Renewal & Upgrade Forecasts

017 2018 0B 2020 2021 022 203 2024 2005 2026 2027 028 025 2030 031 2032 023 034 2035 W03E

Forecast Capital Renzwal
from Forms 24 & 28
Ferecast Capital Lipgrade
fram Form 2C
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Appendix F Abbreviations

AAAC
SM

SM Plan
ARI
ASC
BOD
CRC
CWMS
DA
DRC

IRMP
LCcC
LCE
LTFP
MMS

PCI

Average annual asset consumption
Service management

Service management plan

Average recurrence interval

Annual service cost

Biochemical (biological) oxygen demand

Current replacement cost

-82-

Community wastewater management systems

Depreciable amount

Depreciated replacement cost
Earthworks/formation
Infrastructure risk management plan
Life Cycle cost

Life cycle expenditure

Long term financial plan
Maintenance management system
Pavement condition index
Residual value

State of the Assets

Suspended solids

Vehicles per hour

Written down current replacement cost
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Appendix G Glossary

Annual service cost (ASC)

1) Reporting actual cost
The annual (accrual) cost of providing a service including operations, maintenance, depreciation, finance/opportunity
and disposal costs less revenue.

2) For investment analysis and budgeting
An estimate of the cost that would be tendered, per annum, if tenders were called for the supply of a service to a
performance specification for a fixed term. The Annual Service Cost includes operations, maintenance,
depreciation, finance/ opportunity and disposal costs, less revenue.

Asset

A resource controlled by an entity as a result of past events and from which future economic benefits are expected to
flow to the entity. Infrastructure assets are a sub-class of property, plant and equipment which are non-current assets
with a life greater than 12 months and enable services to be provided.

Asset category
Sub-group of assets within a class hierarchy for financial reporting and management purposes.

Asset class
A group of assets having a similar nature or function in the operations of an entity, and which, for purposes of disclosure,
is shown as a single item without supplementary disclosure.

Asset condition assessment
The process of continuous or periodic inspection, assessment, measurement and interpretation of the resultant data to
indicate the condition of a specific asset so as to determine the need for some preventative or remedial action.

Asset hierarchy
A framework for segmenting an asset base into appropriate classifications. The asset hierarchy can be based on asset
function or asset type or a combination of the two.

Service management (SM)
The combination of management, financial, economic, engineering and other practices applied to physical assets with
the objective of providing the required level of service in the most cost effective manner

Asset renewal funding ratio

The ratio of the net present value of asset renewal funding accommaodated over a 10 year period in a long term financial
plan relative to the net present value of projected capital renewal expenditures identified in an service management plan
for the same period [AIFMG Financial Sustainability Indicator No 8].

Average annual asset consumption (AAAC)*

The amount of an Council's asset base consumed during a reporting period (generally a year). This may be calculated
by dividing the depreciable amount by the useful life (or total future economic benefits/service potential) and totalled for
each and every asset OR by dividing the carrying amount (depreciated replacement cost) by the remaining useful life (or
remaining future economic benefits/service potential) and totalled for each and every asset in an asset category or class.

Borrowings

A borrowing or loan is a contractual obligation of the borrowing entity to deliver cash or another financial asset to the
lending entity over a specified period of time or at a specified point in time, to cover both the initial capital provided and
the cost of the interest incurred for providing this capital A borrowing or loan provides the means for the borrowing entity
to finance outlays (typically physical assets) when it has insufficient funds of its own to do so, and for the lending entity to
make a financial return, normally in the form of interest revenue, on the funding provided.

Capital expenditure

Relatively large (material) expenditure, which has benefits, expected to last for more than 12 months. Capital expenditure
includes renewal, expansion and upgrade. Where capital projects involve a combination of renewal, expansion and/or
upgrade expenditures, the total project cost needs to be allocated accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity of an existing asset to provide benefits, at the same standard as is currently
enjoyed by existing beneficiaries, to a new group of users It is discretionary expenditure, which increases future
operations and maintenance costs, because it increases the Council’s asset base, but may be associated with additional
revenue from the new user group, e g extending a drainage or road network, the provision of an oval or park in a new
suburb for new residents.
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Capital expenditure - new
Expenditure which creates a new asset providing a new service/output that did not exist beforehand. As it increases
service potential it may impact revenue and will increase future operations and maintenance expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing an existing asset, which returns the service capability of the asset up to
that which it had originally. It is periodically required expenditure, relatively large (material) in value compared with the
value of the components or sub-components of the asset being renewed. As it reinstates existing service potential, it
generally has no impact on revenue, but may reduce future operations and maintenance expenditure if completed at the
optimum time, eg. resurfacing or resheeting a material part of a road network, replacing a material section of a drainage
network with pipes of the same capacity, resurfacing an oval

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to provide a higher level of service or expenditure that will increase the
life of the asset beyond that which it had originally Upgrade expenditure is discretionary and often does not result in
additional revenue unless direct user charges apply. It will increase operations and maintenance expenditure in the
future because of the increase in the Council's asset base, eg widening the sealed area of an existing road, replacing
drainage pipes with pipes of a greater capacity, enlarging a grandstand at a sporting facility.

Capital funding
Funding to pay for capital expenditure.

Capital grants
Monies received generally tied to the specific projects for which they are granted, which are often upgrade and/or
expansion or new investment proposals.

Capital investment expenditure
See capital expenditure definition

Capitalisation threshold
The value of expenditure on non-current assets above which the expenditure is recognised as capital expenditure and
below which the expenditure is charged as an expense in the year of acquisition

Carrying amount
The amount at which an asset is recognised after deducting any accumulated depreciation / amortisation and
accumulated impairment losses thereon.

Class of assets
See asset class definition

Component
Specific parts of an asset having independent physical or functional identity and having specific attributes such as
different life expectancy, maintenance regimes, risk or criticality.

Core asset management

Asset management which relies primarily on the use of an asset register, maintenance management systems, job
resource management, inventory control, condition assessment, simple risk assessment and defined levels of service, in
order to establish alternative freatment options and long-term cashflow predictions. Priorities are usually established on
the basis of financial return gained by carrying out the work (rather than detailed risk analysis and optimised decision-
making).

Cost of an asset

The amount of cash or cash equivalents paid or the fair value of the consideration given to acquire an asset at the time of
its acquisition or construction, including any costs necessary to place the asset into service. This includes one-off design
and project management costs.

Critical assets
Assets for which the financial, business or service level consequences of failure are sufficiently severe to justify proactive
inspection and rehabilitation. Critical assets have a lower threshold for action than noncritical assets.

Current replacement cost {CRC)

The cost the entity would incur to acquire the asset on the reporting date. The cost is measured by reference to the
lowest cost at which the gross future economic benefits could be obtained in the normal course of business or the
minimum it would cost, to replace the existing asset with a technologically modemn equivalent new asset (not a second
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hand one) with the same economic benefits (gross service potential) allowing for any differences in the quantity and
quality of output and in operating costs.

Deferred maintenance
The shortfall in rehabilitation work undertaken relative to that required to maintain the service potential of an asset.

Depreciable amount
The cost of an asset, or other amount substituted for its cost, less its residual value.

Depreciated replacement cost (DRC)
The current replacement cost (CRC) of an asset less, where applicable, accumulated depreciation calculated on the
basis of such cost to reflect the already consumed or expired future economic benefits of the asset.

Depreciation / amortisation
The systematic allocation of the depreciable amount (service potential) of an asset over its useful life.

Economic life
See useful life definition

Expenditure
The spending of money on goods and services. Expenditure includes recurrent and capital outlays.

Expenses
Decreases in economic benefits during the accounting period in the form of outflows or depletions of assets or increases
in liabilities that result in decreases in equity, other than those relating to distributions to equity participants.

Fair value
The amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties, in an
arm's length transaction.

Financing gap

A financing gap exists whenever an entity has insufficient capacity to finance asset renewal and other expenditure
necessary to be able to appropriately maintain the range and level of services its existing asset stock was originally
designed and intended to deliver. The service capability of the existing asset stock should be determined assuming no
additional operating revenue, productivity improvements, or net financial liabilities above levels currently planned or
projected. A current financing gap means service levels have already or are currently falling. A projected financing gap if
not addressed will result in a future diminution of existing service levels.

Heritage asset
An asset with historic, artistic, scientific, technological, geographical or environmental qualities that is held and
maintained principally for its contribution to knowledge and culture and this purpose is central to the objectives of the
entity holding it.

Impairment Loss
The amount by which the carrying amount of an asset exceeds its recoverable amount.

Infrastructure assets

Physical assets that contribute to meeting the needs of Councils or the need for access to major economic and social
facilities and services, eg. roads, drainage, footpaths and cycleways These are typically large, interconnected networks
or portfolios of composite assets. The components of these assets may be separately maintained, renewed or replaced
individually so that the required level and standard of service from the network of assets is continuously sustained
Generally the components and hence the assets have long lives. They are fixed in place and are often have no separate
market value.

Investment property

Property held to earn rentals or for capital appreciation or both, rather than for:

(a) use in the production or supply of goods or services or for administrative purposes; or
(b) sale in the ordinary course of business.

Key performance indicator

A qualitative or quantitative measure of a service or activity used to compare actual performance against a standard or
other target. Performance indicators commonly relate to statutory limits, safety, responsiveness, cost, comfort, asset
performance, reliability, efficiency, environmental protection and customer satisfaction.
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Level of service
The defined service quality for a particular service/activity against which service performance may be measured. Service
levels usually relate to quality, quantity, reliability, responsiveness, environmental impact, acceptability and cost.

Life Cycle Cost *

1. Total LCC The total cost of an asset throughout its life including planning, design, construction, acquisition,
operation, maintenance, rehabilitation and disposal costs.

2. Average LCC The life cycle cost {LCC) is average cost to provide the service over the longest asset life cycle. It
comprises average operations, maintenance expenditure plus asset consumption expense, represented by
depreciation expense projected over 10 years. The Life Cycle Cost does not indicate the funds required to provide
the service in a particular year.

Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the average operations, maintenance and capital renewal expenditure
accommodated in the long term financial plan over 10 years. Life Cycle Expenditure may be compared to average Life
Cycle Cost to give an initial indicator of affordability of projected service levels when considered with asset age profiles.

Loans / borrowings
See borrowings.

Maintenance

All actions necessary for retaining an asset as near as practicable to an appropriate service condition, including regular

ongoing day-to-day work necessary to keep assets operating, eg road patching but excluding rehabilitation or renewal.

It is operating expenditure required to ensure that the asset reaches its expected useful life.

+  Planned maintenance
Repair work that is identified and managed through a maintenance management system (MMS). MMS activities
include inspection, assessing the condition against failure/breakdown criteria/experience, prioritising scheduling,
actioning the work and reporting what was done to develop a maintenance history and improve maintenance and
service delivery performance.

¢  Reactive maintenance
Unplanned repair work that is carried out in response to service requests and management/ supervisory
directions.

* Specific maintenance
Maintenance work to repair components or replace sub-components that needs to be identified as a specific
maintenance item in the maintenance budget.

+ Unplanned maintenance
Corrective work required in the short-term to restore an asset to working condition so it can continue to deliver
the required service or to maintain its level of security and integrity.

Maintenance expenditure *

Recurrent expenditure, which is periodically or regularly required as part of the anticipated schedule of works required to
ensure that the asset achieves its useful life and provides the required level of service. It is expenditure, which was
anticipated in determining the asset's useful life.

Materiality
The notion of materiality guides the margin of error acceptable, the degree of precision required and the extent of the
disclosure required when preparing general purpose financial reports. Information is material if its omission,
misstatement or non-disclosure has the potential, individually or collectively, to influence the economic decisions of users
taken on the basis of the financial report or affect the discharge of accountability by the management or governing body
of the entity.

Modern equivalent asset

Assets that replicate what is in existence with the most cost-effective asset performing the same level of service. It is the
most cost efficient, currently available asset which will provide the same stream of services as the existing asset is
capable of producing. It allows for technology changes and, improvements and efficiencies in production and installation
techniques

Net present value (NPV)
The value to the Council of the cash flows associated with an asset, liability, activity or event calculated using a discount
rate to reflect the time value of money. It is the net amount of discounted total cash inflows after deducting the value of
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the discounted total cash outflows arising from e.g. the continued use and subsequent disposal of the asset after
deducting the value of the discounted total cash outflows.

Non-revenue generating investments

Investments for the provision of goods and services to sustain or improve services to the community that are not
expected to generate any savings or revenue to the Council, e.g. parks and playgrounds, footpaths, roads and bridges,
libraries, etc.

Operations
Regular activities to provide services such as public health, safety and amenity, e.g. street sweeping, grass mowing and
street lighting.

Operating expenditure

Recurrent expenditure, which is continuously required to provide a service. In common use the term typically includes, eg
power, fuel, staff, plant equipment, on-costs and overheads but excludes maintenance and depreciation. Maintenance
and depreciation is on the other hand included in operating expenses.

Operating expense

The gross outflow of economic benefits, being cash and non cash items, during the period arising in the course of
ordinary activities of an entity when those outflows result in decreases in equity, other than decreases relating to
distributions to equity participants.

Operating expenses

Recurrent expenses continuously required to provide a service, including power, fuel, staff, plant equipment,
maintenance, depreciation, on-costs and overheads.

Operations, maintenance and renewal financing ratio
Ratio of estimated budget to projected expenditure for operations, maintenance and renewal of assets over a defined
time (e.g. 5, 10 and 15 years).

Operations, maintenance and renewal gap
Difference between budgeted expenditures in a long term financial plan (or estimated future budgets in absence of a long

term financial plan) and projected expenditures for operations, maintenance and renewal of assets to achieve/maintain
specified service levels, totalled over a defined time (e.g. 5, 10 and 15 years).

Pavement management system (PMS)
A systematic process for measuring and predicting the condition of road pavements and wearing surfaces over time and
recommending corrective actions.

PMS Score
A measure of condition of a road segment determined from a Paverment Management System

Rate of annual asset consumption *

The ratio of annual asset consumption relative to the depreciable amount of the assets. It measures the amount of the
consumable parts of assets that are consumed in a period (depreciation) expressed as a percentage of the depreciable
amount.

Rate of annual asset renewal *

The ratio of asset renewal and replacement expenditure relative to depreciable amount for a period. It measures whether
assets are being replaced at the rate they are wearing out with capital renewal expenditure expressed as a percentage of
depreciable amount (capital renewal expenditure/DA).

Rate of annual asset upgrade/new *
A measure of the rate at which assets are being upgraded and expanded per annum with capital upgrade/new
expenditure expressed as a percentage of depreciable amount {capital upgrade/expansion expenditure/DA).

Recoverable amount
The higher of an asset’s fair value, less costs to sell and its value in use.

Recurrent expenditure
Relatively small (immaterial) expenditure or that which has benefits expected to last less than 12 months. Recurrent
expenditure includes operations and maintenance expenditure

Recurrent funding
Funding to pay for recurrent expenditure
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Rehabilitation
See capital renewal expenditure definition above

Remaining useful life
The time remaining until an asset ceases to provide the required service level or economic usefulness. Age plus
remaining useful life is useful life.

Renewal
See capital renewal expenditure definition above.

Residual value
The estimated amount that an entity would currently obtain from disposal of the asset, after deducting the estimated
costs of disposal, if the asset were already of the age and in the condition expected at the end of its useful life.

Revenue generating investments

Investments for the provision of goods and services to sustain or improve services to the community that are expected to
generate some savings or revenue to offset operating costs, eg public halls and theatres, childcare centres, sporting and
recreation facilities, tourist information centres, etc.

Risk management
The application of a formal process to the range of possible values relating to key factors associated with a risk in order
to determine the resultant ranges of outcomes and their probability of occurrence.

Section or segment
A self-contained part or piece of an infrastructure asset.

Service potential

The total future service capacity of an asset. It is normally determined by reference to the operating capacity and
economic life of an asset. A measure of service potential is used in the not-for-profit sector/public sector to value assets,
particularly those not producing a cash flow.

Service potential remaining

A measure of the future economic benefits remaining in assets. It may be expressed in dollar values (Fair Value) or as a
percentage of total anticipated future economic benefils. It is also a measure of the percentage of the asset's potential to
provide services that is still available for use in providing services (Depreciated Replacement Cost/Depreciable Amount)

Specific Maintenance

Replacement of higher value components/sub-components of assets that is undertaken on a regular cycle including
repainting, replacement of air conditioning equipment, etc. This work generally falls below the capital/ maintenance
threshold and needs to be identified in a specific maintenance budget allocation.

Strategic Longer-Term Plan

A plan covering the term of office of councillors (4 years minimum) reflecting the needs of the community for the
foreseeable future. It brings together the detailed requirements in the Council's longer-term plans such as the service
management plan and the long-term financial plan. The plan is prepared in consultation with the community and details
where the Council is at that point in time, where it wants to go, how it is going to get there, mechanisms for monitoring
the achievement of the outcomes and how the plan will be resourced.

Sub-component
Smaller individual parts that make up a component part.

Useful life

Either:

(a) the period over which an asset is expected to be available for use by an entity, or

(b) the number of production or similar units expected to be obtained from the asset by the entity.

It is estimated or expected time between placing the asset into service and removing it from service, or the estimated
period of time over which the future economic benefits embodied in a depreciable asset, are expected to be consumed
by the Council.

Value in Use
The present value of future cash flows expected to be derived from an asset or cash generating unit. It is deemed to be
depreciated replacement cost (DRC) for those assets whose future economic benefits are not primarily dependent on the
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asset's ability to generate net cash inflows, where the entity would, if deprived of the asset, replace its remaining future
economic benefits.

Source: IPWEA, 2009, AIFMG Glossary

Additional and modified glossary items shown *
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ol ,. . et | | 0T | M | S
BO0DDXE3 | Buildey Laidley Mults Parpuse Community/Spornts Cestre Grand Stand, Laidiey 2013 115.000.00 80 1
20000058 | Bulldrg Lockyer Valkey Sports & Aquatic Centre, 1356 Spences Street, Gatton 2015 1035240000 80 2
BO000147 | Budlding Comparmnt | Lackywr Vilby Cult Cont-Subistructsan, 34 Lake Apws Drwe Gattan me | numaqsee| e | | 2
20000148 | Building Compornent Lockyer Valley Cult Cent-Superstructure, 34 Lake Apes Dvive Gatton 2010 6,153,400.00 80 2
B000M50 | Butiding Component Lockyer Valley Cultwral Centre-finishes, 34 Lake Apex Detee Gatton 2018 230752500 25 2
0000151 | Budldieg Component | |0ckywr Valkiy Cultirwl Contre-Fittings, 34 Lake Apex Dvive Gatton 018 | 7eeamso0 | 25 E]
20000152 | Bullding Component Lockyer Valley Cultuead Centre Services, 34 Lake Apex Drive Gatton 03 5,008555.00 2% 2
SO00USE | Building Grantham Butter Factory 6 Victor Stzeet, Grantham 0% 1243000 L 2
ryBSSnu Budldiong Muzptigs Cronk Cemmunity Hall, 29 Murplns Creok School Rosd, Murpliys Creek 1981 301,050.00 L 4
20000320 | Bulldng Helidon Solders Memarlal Hall at Hstarical Village, Lake Apex, Gatron 1970 112,050.00 80 4
S0000336 | Mudideg Landhery Mults-pue pase Community/Sports Cemire, Laidey Nocreaticn Reserve, Ladiey 2015 2,500 000 00 S0 1
20000345 | Btiding Companent Gatton Ad Hustldng Sub- . 26 Ralhwiry Street. Gatton 1UB6 18457500 L1 1
B0000346 | Bulldeg C Gatten A Lo 8 Supe 16 Rallway Strewt, Gatton 1985 138431250 80 i
2000037 | Bullding Component Gation Administration Bulldiog Finshes, 26 Aalwoy Street. Gatlon 2007 362,150.00 25 3
0000148 | Puilding Camponent Gatton Administration fulldng 5 iitegy, 26 Releay Street, Gatlon 2010 123.050.00 25 1
30000349 Budldng Component Gatton A Bulldeg Services, 76 RaBway Stroet, Gatton 2001 1,015,162.50 25 k]
B0000355 | Bullding Component Lowdley Culwral Ceotre Sub-Structure, 3 Laidiey - Plainlsnd Road. Laldiey North 1986 3515320 B 3
BO000356 | Wuilding Component Lty Cultural Comtre Super-Stracture, 1 Laithey - Parindand ®oad, Laidley Xorth 1988 2,008 77600 " )
0000357 | Buildieg Component | Laadiey Cultural Centre Finivhes, 3 Laldbey - Plamland Road. taidiey North 2007 75329100 25 3
58 iding O Laddiey Cultural Centre Fttings. 3 Laldley - Flanlond Road, Laidley North 2010 26290800 25 3
80000359 | Buildieg Camponent Laidlery Cuttral Comare Sarvicus, 3 Lundly - Plindand Soad, Ledlry Noith 2001 1,657,290.30 25 3
20000365 | Buflding Component Gatton Shire Hall Sub-Structure, 50 Noeth Strees, Gatton 1986 213241 88 80 2
0 Bdiding < Gattan Shire Hall Supes-Structwne, 40 North Street, Gatton 1986 LirLiase? LU 2
&D000367 | Rulldeg Compoment Gatten Shite Hall Finnhas, SO Narth Straet, Galvan 2007 456996 53 25 ]
20000368 | Bullding Component Gation Shire Hall Fittiegs, 50 North Street, Gatton 2010 15732823 25 2
20000369 | Bullding Component Gatton Shire Hall Services, %) Narth Street. Gatton 2001 85290750 25 2
TBO0D03A0 | Budidiog Camponent WRREOLE Wdocs SEOrs Camie Sub Structite, Dasbeidge Dvien, Willeotl 2011 77686400 [T 1
20000231 | Bulldiog Component Wahcott naoor Sparts Contre Super-Stracture, Parkridge Drive, Withcot 201 1,153, 600,00 B0 1
20000382 | Wullding Component Wiehcott indoor Sports Centre Finishes, Parkridpe Delve, Withcott s A 0800 2% 1
BO000383 | Budldieg Comporment | WAt kadocs Sports Centre Ftings, Padeidge Deve, Withoott 2015 9228800 25 1
20 Iding ¢ Indoor Sparts Centre Services, Parkridge Drive, Wathcott 2018 366,080 00 25 1
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i..(‘\ y .“.M#Iu,— CAC_Now | P #@-
AT i e P L S AR AT ‘5ol 1 | Dot o rids
2D000005 Buildey Garmte in Councll Catpatk - Gatton, 26 Ralway Sient, Gattos u% 31,145.00 mm 2
30000006 I Traking Oonga DoC0A7, 26 Rallway Street, Garton 2010 £3,800.00 20 2
FO000007 | Mudldieng Luba's Place Cockyer, 37 Compbel Sirent, Laldy 1961 450,000 c0 80 )
20000008 | Building Crisls Centre Howse, Frome Street, Laidiey 1976 111,960.00 B0 <
80000010 | Bulldrg sy Cultural Ceetre-Squash,Crs, Laiey Elanlond Road Caey orth 1001 150,00000 |40 ?
‘30000051 | Buildiog Ladlery Cultiral Cemtre Tennis Chubs Rowse, 3 Laidiey Painkind Road, Laidiey Noih 1986 92,850.00 60 3
80000012} Nylidig  Latdley Cuttural Cetre-Tennis Criy, Lutiiey-Patniand Road Laidiey Nocth 1995 [ 10000001 80 g
BD000013 | Bulldng Keraingion Grove Hall, Beriraad Avesce, ensingion Geove 1986 228,000 00 60 3
20000014 | Bulldieg Nedsons Pace. 130 Patrick Streel. LoiSey 1980 755,040.00 B 3
20000015 | Budlding Lixthiry Youth Centre, 13 Mary Stieet, LaiSiny 1986 743,12500 L 3
B0000016 | Budiding Lockyer Waters Hall, 36 Topaz Crestent, Lachyes Waters 1941 299, 700,00 80 0
TRO000017 | Budidiog Keminglon Grove Chisd Care Contre, 74 Bartrand Averua, Sensington Grove 2001 11482500 A0 2
20000018 | Bullding Gatton Chidd Core Centre, Lake Apex Drive, Gattoo 2001 838,600.00 B0 2
Moy Dar oo 4t Gatton Child Care Contre, Lake Apns Dylee, Gatton 2006 13,520.00 Al H
20000022 | Bullding Wikhcots CWA Hall, 4 Biggs Road, Withcott 1976 186,200 00 B0 2
%u Wtldirg Crisls Centre Howss , Smithfirkd Aoed, 1968 419,440.00 80 4
20000024 | Buliding Car Garagge (95 6m | with roller doors d Rd Crisk House 1978 32,885.00 60 4
1500000231 Bullding Gatton Dometion Bubding, Seleyard Road Getton 2011 ynsi000 L 60 1
S0000033 | Bulldey Helidan Dy Budlching, § Plant Stzeet Halidon 1971 144,000.00 60 3
0000042 ng Lomp: Murphys Creek Comm Budd-substructors, Dodts Hoad Murphys Creek 1009 31,6330 [ 1
ED0000T | Butiding T Murphys Crook Comm Buld Sup Doty fload Mufphys Croek 2009 164, 105 60 () 1
20000045 | Bulldieg G t | Murphys Creek Comm Bulding - Fnishes, Dodts Road Murphys Creek 2014 63,264 60 2% 1
B0000036 | Butlding Compon Murphys Cronk Comm Dobding - Detings, Dodty Rosd Murphys Creek 2015 10,544 10 5 1
E0000M7 | Budlding T t Murphys Creek Coorm - Services. Dodis Road Creek 2013 7132340 5 1
BO000019 | Wutlding Dias Newrmann Haus Public Tollets, Witlae Street aldley 1986 74,600 00 » )
20000050 © Bulldieg Blenhelm Public Teilets, Laldbey Mount Bereyean Rosd Blesteim 1979 73,240 00 B0 4
B000071 | Bullding Forest Bl Fublic Tollets, Gatton-Laidley Rood Forest Hil 1979 9,040, 00 [ 0
20000053 | Buildeg Glenare Grove Village Pubilic Toilers, Beightview Road Glanore Grove 200¢ 45,840 00 80 7
20000054 | Bulldeg Lake Clarendon Tollets, Man Green Swamp - Lake Clarenidon 1979 21,360.00 80 t
0000065 | Balding Forwst 18l Recroation Ruverve Gents Tollets, 14 flstway Streat, Forest HI 1979 73,200.00 80 4
r%o ik Park [Lockrose) Pubilic Toilets, Job Drive Lockrose 2008 26,880.00 B0 2
BO000057 | Bullding Keenington Grove Todwty, B d Ave Park il d Av Kenvegton 1981 78,000 00 80 4
0000058 Idrg < Building, 338 Vicroeia 51, Forest Hil 1971 416,901.50 B0 £
0000059 | Mulldeg Uons Park Tollets . Vaus Street Lakdey 1908 112,560 00 0 4
SD000060 | Buildey ™ Tokets, Malgowic Road T 1971 95,280.00 80 £
0000061 | Budlding ylmmmhﬂa: Tokets, Drayton Road. Laldbey 1981 2952000 (1 4
20000062 g G VA sties, Sauthern Street Laalley 1977 35,040 00 B0 £
20000063 Mulldeg HMX Loke Apex Park Pubic Totets, Golf Links Drive. Gatton 1520 133,360 00 B0 4
80000064 | Huildey Notth Street Pubilie Taldets, North Street, Gattan 1983 193,680.00 80 4
heg g Soldiers’ Memarial #% Tollets, Heldon, 11 Tumer Street, Heldon 1983 71,760, 00 B0 .
BD000066 | Budiding Angwe Park Tolets, Anzm Avenun, Granth 011 131,280 00 L 1
B0000067 | Bulldiog Junction View Tollets, Mt Syivia Boad, luniton Vies 1976 122,680.00 80 *
S0000069 | ltlding Litthetan Park Tollets - New, 24 Ofd Colepe Aosd, Gatton 2011 17,040.00 L 1
20000070 o Murphys Creek Todets, Schoct Rd, Creek 1978 34,800.00 80 4
#0001 g Nopetd] Sparts Cire Tofets, Hopehil 84, Teathik 1979 S7.840.00 8O 4
20000072 | Bulldeg whrook Park Todets, Seathton Court, With 1986 111,120.00 BO 3
30000073 | Budiding McGavern Park Toilets, Helidon, 0§ #lart 2, Heldon 2000 126,000 00 80 2
0000074 | Bullding Ratary Park Tolets, Sgancar Strest Gatton 2006 £0,480 00 RO 1
20000073 iding Covered Pavking Shed 40 bays, Gatton Depot 2008 104,778.00 B0 2
$O000076 | Bulldey Gatten C v Toikts, Lake Apea Dehve, Gattun 1986 11,760.00 L )
30000077 | Budlding Withtott CWA Public Tollets , 4 Sges Road, Withcest 1976 36,950 00 B0 2
TRO0DO07TR_| Wby Tealets - New Subdniven Granibam, Granth EI] 67,8000 [ 1
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L9
T : ; T T
Testets Bughnt Datk, Willas Steet Grastham 2011 37.200.00 A0 1
Lake Apex Public Tollets, Lake Agex Gatton 1991 23,780.00 80 3
Loetiwry Recreation Reverve Conwred Gym Aconss Whites Rosd, Lakley e FR5,000.00 L2l 1
Laidley Recreation Reserve Soccer/Netball Amesety Whites Road Laidley 2015 156,625.00 80 1
Livctlery Recreation Reserve Cantewn/Mti Use, Whites Roud, Laldley 2006 119,550 00 » 1
Laidley Swiswing Pool Sicsk, 48 John Street. Laidiey 1981 256,8%0.00 80 3
Ladley Swieering Pool Gl Fatily, 44 kobn Street. Laidiey 1976 71.250.00 80 0
Lidly Swiemiming Pocl Pung House, 84 Jobe Street Laldley 1976 57,100.00 BO £
Ldly Swimeming Pool Storage Shed. 44 John Street Lodley 1976 23,940 00 50 4
Feeest 4l Rec. fles.Tennis Oubhouve, 1976 53,1500 80 0
focest Ml Cricket Clubh 2001 59,340 00 60 3
Glenare Grone Oval Ol Houw, Jonm 139, 750.00 B0 3
Landley Reserve Storage Facibty, Whites Hoad Lakdley 2013 156, 200.00 B 1
Tartiens Shad at Showyrounds, 1 35 Spencer Steem, Gatton 1990 104,550 00 62 3
Indoor Contre Stables, Woodlands Road, Gattan 2001 350,000.00 80 3
Nopetd| Commumity Sparts Centre, MY Syivia ao& Hopehill 1976 100,080 00 L4 4
Indoor E Centie Woodands Road, Gatton 1970 150,000.00 80 4
S show showers and bundry at Showgrounds, 136 Sgencer Street, Gottan 1970 115,080.00 L 4
Grantham Rec Resorve A Itins, Rec R, Ch pher 51, Grantham 2011 140,000.00 A0 1
| Speay 5ooth at Gatton Showgrounds. Woodlands Rood, Gatton 1990 20,000.00 LY 3
Gatten w&t-ltﬁ peol B.IF 23 Eavt Strwwt, Gatlon. 1967 70,000.00 20 s
Padlion - Gatton ds. Adjon Sports Chre, Spences S Gatton 2010 375,000.00 80 1
Helidon Termn Clubhouse, T ta 32 Arthur STreet, Helidon 1961 102,500 00 L 4
Marphy Creek Gi Chutshy Dodts Rood, ys Crees 1971 130,375.00 B0 S
Springhrook Park Sports Club Shed. Pk Widge Drive, Vit w11 A7,74000 60
hinery Shed (35 x 10m), Near Smithfield Road Crisis House 1968 130,600 .00 60
“Murphys Creek Ofice Domga DOCIRA, 18 Jeshe Lane, Murphys Croek 300 s oo |20,
Mt brys Creek Tolet Dongs DuCO1S, 18 deisie Lane, Mutphys Crivod 2007 49,68000 20 3
Vietnam Vets Donga, 2107 Rovewnod-Lakdey Hnod, Laktey 2004 25,680 00 20 3
Schock W Mooewt Vilage, 92 Drayton Streel, Lsdley 1976 135,360.00 RO 4
Museum at Monees Vikage, 32 Drayton Street, Laldiey 1900 11%,460.00 B .
‘l.ﬂ Shed at Piorwer Willage. 92 Orayton SAreet. Laidiey 1968 55,000 00 B0 4
hi Shed wt Plooecr Vitlige, 92 Drayton Steeet, Ladley 1981 33,938.00 80 2
Warkvhop st Ploneer Wlage. 92 Orayton Sereet, [nidey 1976 A6, 080 00 L1 4
Rutches Shop at Poneer Village, 22 Drayton Street, Laidley 1976 62,700.00 80 4
Jal House ot Ploneer Village, 92 Orayton Street, Loviley 1976 49,500 00 "o .
9—.2 at Poneer Vilage, 92 D Street, Laidiey 1976 28,800.00 B0 £
Wagon Obglry Bulkdng ot Ploneer Vilage. 52 Drayton Sireet. Lakiey. T 1326600 |80 <
Carriage Disgliny %, at Plewowt Village, 92 Drayton Street, Labley 1976 6,850.00 (1) 3
vﬁ-— Office Seare at 1!50! Viflage, 82 Drayton m-a! Laidbey 1976 40,950 00 80 .
rlcultioal Std a1 Paconet Village, 92 Draytan Strwt, Luafiiny 1976 #71.382.00 [ 3
m!i Chambers at Monees Vilage, 92 Dvayton Strest. Laidiey 1976 103,200.00 B0 t
Tanber Industry Dhglay s Poneer Village. 97 Draytan Street, Ladloy 1976 3,050 00 L] )
Slab Cottage o Poneer Villige, 92 Drayion Steet, Laidiey 1976 77,550.00 BO 4
acksmith hop o Pereer Vilage, 92 Orayton street, Ludiey 1976 9240000 | Wi___ [
Cow Bals Shod at Plonwer Vikage, 52 Dvaytan Street, Laidiey 1968 44,06000 B0 4
Church at Ploneer Vilage. 92 Drayton Street, Laidiey 1970 73,400 00 L) O
«ls.ti._!!eilcnﬂn 92 Drargton Street, Laidkey 1991 133,100.00 60 3
Tailet Block ot Poseer Vitlige, 92 Drayton Stieet, Lowdiey 2009 32,080.00 20 3
Pioneur Village - Accmwcoing Bulldng, Ploneeer Yilage 2000 40,000.00 15 3
Das Newmann Hous, Cnr Witlam & Pateick Sts, Laidiey 1986 430,020.00 B0 3
0000140 | Sulldeg Garage 4 by - Dy Huwan, Crit Willam & Patrick Streets | sy 2000 33,600.00 0 z
20000142 | Buildeng Helidan lnf Booth, Rallway Steeet, Hefidon 2012 25,000.00 an 1
S0000143 | Butlding Lake Dyer y Bulising, Latdley-forest 1811 lload Laidley 1981 256,000 00 L1 4
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VIe Ao ke i) Qe Yy
Lk Dyor Caretuburs Ruskdence, Lwdlry-Fatest HIl Rosd LakSiry 1986 160,500.00 [ 3
lessies Cottage, 18 Jessie Lone, Marphys Creek 1970 1033,180.00 80 L
Welghtriddge Office, 12 T Plant Rowd, Gattan 2013 5,260.00 2 1
Gatton Saleyards & Ring, Saleyard Aoad. Gattan 2004 $39,550.00 80 3
Sabes Offace of Laifley Sale Yards, Laldley - Bosewood fload, Laldy 1857 136,500 00 L 4
Vietnam Veterans Sulding, Rosewood - Laidley Road, Laidley 1980 203,250.00 B0 3
Gatton Saleyseds Dosk and Tollet. Sweyord foad. Gotton 1980 208,560.00 (] 3
Commescial Propeety !’ peevioumdy Old Satton Squesd Courts, 115 Sgencer Street, Gatton 1992 5J0,050.00 BO 3
c | Dffice B . 119 Spencer Street Cnr Wiklam Street, Gatton 1981 179,250.00 80 4

758 Mhips E Granth 1988 40,000.00 50 4
MachineryMay Shed 75a #hilps Road, Granthem 1976 107,700.00 B0 <
Hental House (4ked 2 bath), 750 Philgs fd Grantham 1992 407,700 00 B0 3
Garage - Rental House, T5b Phips Rd Graothsm 2004 21,850.00 B0 2
Main Residence |4 bed 1 bath] 75 Ml Read, Geantham 1997 45, 20000 (1] 7
Garage - Main Residy TSa Philps Road, Grantham 2000 3145000 80 2
Vielidon Donstion Centre School Street telidon-Demountable previowsdy located st Raxmoor W09 23,200 00 20 )
Aurod Shod 28 Anzec Avonie. Grantham 1081 321,600.00 60 4
Gation T Shop, 32 Treatment Plant Soad, Gatton 2008 413,56000 00 2
Gattcn Tig Site Office, r:!::la.!llig.! 010 10, 26000 60 ?
Gatton Material Recycling Facilty Substructure, 32 T Plant Road, Gatton 011 229,587.54 B0 2

| Datton Material Recycling Faciity Superstructure. 32 Treatment Hant fiosd, Getton 011 LOSSEMA0 | B0 1
| Gatten Material =2 57‘ Facilty Finkdes, 32 Treatment Plant sz... Gatton 2015 a.ghe 25 2
 Gatinn Materlal Recycling Faciity fiftings, 31 Treatment Plant Rasd, Gattnn EL Y B D ]
Gatton Material Recycliog Facitty Sereices, 32 T Plant Rosd, Gatton 2018 uum 551.02 25 7
Dog Pound - Loldey, E.?ﬁ:oato&e& Laidley 1980 146,100 00 [ O
e hinigg Croves 1 Laidhey Drgrt, 7 4 Laidioy Rowd, Laidley 1907 67,800.00 50 3
Laidley Depot Main Worksheg, Hosewood - Laldley foad, Laidley 1991 T72,575.00 o0 3
[ v Services Rudding, Novewood - Laldiey Soad, sdiey 1986 40),48000 (1) 3
Timber Store-Lindley Depot, Laidiey Rosewnod Road Laidley 1980 56,100.00 80 5
Sawel Office Laidley Depot, Lwdley Aosewood Rosd Lakdey Q0o L] 4
Steed Store-Laidiey Depot, Ladley Rosewood Road Laidiey 1980 100,000 00 By 4
Nursery o Laidiey Depot. 1992 50,000.00 80 s
Laidley Store - Cages |, Laidley-R d Road Laidley 1902 8,000.00 B0 2

| Chemical Store Dongs, Lavdley - Rosewood Road, Laldley 2009 13000 | 20 O
Recards Storage Shed, Rosewood - Laidley Road, Ludley 1986 40,200.00 80 3
Gatton Depot Stoce Suilding, 21 Tenthil Creek Aosd, Gatton 2004 736,302.40 60 2
Chemrcal Stocage Shed 8o 1 Koocdous Weeds iengectorn, 81 Tenthil Crevk Rosd, Gattan 2004 6,850.00 60 2
Chemical Storage Shed 8o 2 (6m x 2.6m), Works Degot, Terhib Creek Road, Gatton 2004 6,700.00 b0 2
Chumical Stoeuge Shed No 3 (1. Am x 2 Am) Works Depat, Tenthil Crevk Rosd, Gatton 1004 1,000.00 bl ?

Offices and Tailet, 81 Tesahil Crenk Ropd, Gatton 03 441,600 .00 B0 2
foreman Starage Shed 1K1 Yenthill Creek Soud, Suttan 2004 134,900.00 60 2
Trades Shed, 81 Tenthil Creek Road, Gattoe 2004 75,900 00 60 2
Water and Sewerage Bullding No 2, K1 Tenthil Creed Rosd. Gatton 2013 A3 87500 L 2
Gartcn Dvpot Waskday, 81 Tenthill Creek Road, Gatton 20048 54,780.00 60 ]
Covered Parking Shed 20 Bays Gattan Depot West. B1 Tenthill Creek Road, Gatton 2006 1,500 00 00 2
Garmn / Storage for Water Sectica, 81 Tenthil Cruek Road, Gatten 2006 18,250.00 60 2
Stare Shed No. 1, Tenthill Creek Road, Gatton 2004 00,000.00 80 2
Store Shed Na 2, Tenthill Creek Road, Gatton 2004 £0,000 60 L 2
Gatten L Pound, Plant Rd, Gatton 2001 25,000.00 B0 2
Shed Gatton Lvestock Pound, Gatton 1991 19,840 00 80 )
Do and Cat Pownd - Gattom, Treatment Plant &4, Gatten 1986 136,100.00 B0 3
Corpart Dog B Cat Pound, Gatton 1986 30,2641 00 8O 3

0000210 | Rudldey Laxtley SES Headquarters, Resowaod - Ladiey Roed, Laxtley 1996 123,792.00 &0 2
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S0000011 | Building Foerst HI1S.ES. Huadauartess, Rudway Strent Forest Hit 1096 211,560.00 60 2
30000212 | Bullding Gatton S5 Headquartess, 116 Spencer Street, Gatton 1990 221,060.00 60 2
S2000217 | Building Lockyer Waters S.E.5 Headquaeters, Topat Cres Leckyer Watery 1996 175,000.00 L2l 2
20000214 | Suilding Residence {Crisls howse), 48 Cochrans Street. Gatton 1986 175,350.00 80 3
000215 | Bulding Tcllet Domggn DaCO03, 51 Tenahil Crewh Road. Gatton 2010 &4,080.00 20 7
20000216 | Bufideg Office Donga 1, 51 Tenthil Creet Rosd. Gatron 2010 33,320.00 20 2
80000217 | Wuilding Office Dongn 2. 81 Tenthil Creek Rosd. Gatton 2010 56, 200.00 20 ]
30000218 Bulldieg Office Donga 3, £1 Tenthil Creek Rosd. Gatton 2010 57,600.00 20 2
80000219 | Bulkding Office Dongn A, K1 Tenthil Croek Rosd. Gatton 2010 58,3200 20 2
20000020 | Buildieg DOifice Donga 5, 51 Tenchil Crock Rosd, Gatlon 010 £0,280.00 20 2
20000221 | Bulideg Office Donga 6. 51 Tenthdl Creek Hoad. Gatton 2010 58, 260.00 20 2
30000022 | Butidiey Disaster Manag Diarga DuCOGE, 26 Railway Stewwl Gatlon 2008 53,000 00 20 3
30000223 | Bulidin A dation Gonga DoCU20, 168 Woodiands Road, Gattun 2012 22,2000 20 2

RO000024 iy A daticn Domga DuCO71, 168 Woodlands Road, Gatton 2012 1,560 00 20 7
20000225 | Buliding A daticn Dosga DoC022, 168 Woodands Road, Gatton 2012 22,550.00 20 2
80000226 | Wullding A odaticn Dogn 00023, 168 Woodiands Road. Gation 012 25,340 00 20 2
20000227 Iding A dation Dasga 00C074, 168 Woodands Soad, Gatton 2012 21,780.00 20 7

BO000228 | Buiding Ace n Dongo DuC023, 168 Woodands Rosd, Gatton 2017 0068000 |20 2
20000229 | Buildieg A daticn Doega DOCOZS, 168 Woodands Aaad, Gatton 2012 22,1000 20 2
20000230 | Bulidieg Accommodition Domgn D0C027, 168 Woodands Roxd, Gatton 012 211000 20 2
30000031 | Buildeg A daticn Dosta D0C07R, 168 Woodunds Rasd, Gatton 2012 2211000 20 2
20000232 | Bulldeg Accommodation Donga D0CD23, 168 Woodtands Rosd, Gation 2012 22,110.00 20 2
000231 | Buliding A dation Domga DoC 030, 168 Woodnds Road, Satton w012 2211000 20 F
30000234 | Bulldieg A daticn Dosga DoC031, 168 Woodands Aaad, Gatiun 2017 22,110.00 20 7
000215 Balding A dation iomgin OoCUE2, 168 Woodlandy Aaad, Gatton 017 #3,190.00 20 7
30000036 | Bullding Laundvy Donga DecD33, 168 Woodlands Rowd, Gatton 012 28,600.00 20 7
200002371 Duliding  Xhchen Donge (K048, 168 Woodlands Rped. Getton e Anz | 6300000 | 20 2
30000738 | Budidey Sithe sncow tublets at shiwy 136 Spencer Stroet, Gattan 1970 134,800.00 [ 3
80000239 | Budiding Showground [afets near Yates Street. 130 Spencer Strnel, Gatton 1970 151,080 00 B0 3
30000040 | Rulldiog Large Shirwground Stakies. 136 Spencer Stewet, Gatton 1905 457,600.00 A0 3
80000241 | Buliding Accommodation Dorga DOCOSA, 168 Woodnds Rosd, Gattor 2012 37,400.00 20 2
$0000242 | Mulidiey deticn Donga DuC056, 168 Woodind Roud, Gatfan 1012 38.170.00 20 2
30000243 | Buliding Ac daticn Donga DoCO%, 168 Woodkinds Road, Gatton 2012 37,050.00 20 2
BO0002A4 | eldieg A dsticn Domgn DoCUS], 168 Woodlends Raad, Gatton W1z 17,950.00 20 2
20000245 Ideg datices Dosga DoCO5S, 168 Woodlands Road, Gatton 1012 90,200.00 20 2
0000246 | Bulldeg Accommodstion Dongn DoC035, 168 Woodbonds Roed, Gatton 2012 18,830 00 20 2
20000247 | Buildeg A dation Dovga DoCOE0, 168 Woodlands Road, Gatton 2012 35,090.00 20 2
80000248 Sullding  Cochrane St Aged Units - Nos. 1, 2 & 3, 46 Cochrane Street, Gatton I 228 20000 |80 3
E0000249 | Bulldey “Carpont w1 Ueit 2, 46 Cochrane Streal, 46 Cocheane Stivnt Gattom 1900 6,060.00 60 [
20000750 | Bulk LCar Port - Uoit 1. 46 Cochrane s, Gatton 1990 5,100.00 60 0
E0000051 | Bullding Cochrane St Aged Units - Nos, 4, 5 & 6, 44 Cochrane Stiont, Gation 1077 00,650 00 [ 3
20000252 | Bullding Clarkes Lane Aged Unts - Nos. 1,2 & 3. Clarkes Lane, Gatton 1977 443,550.00 80 3
BO00025) | Wuiliey Clarkey Laea Aged Unita - Nos 4,5 K 6 Cliwhes Lane, Gatlon 1980 428,400.00 11 )
20000254 \drg Helidon Tenns Club Stere Room, 28 to 32 Arthur Street, Hefidon 1976 4,500.00 80 0

80000255 | Bullding Gatton Cemetoty Stoce Muildiog, Lake Apex Drive, Gatton 1996 mooaoe | own LA
20000756 | Bullding Lake Dyer Storage Shed, Lake Dyer Access Rood. Laidley Heghts. 2010 15,800.00 0 1
30000237 | Rulldig Rental House. 2 Singh Street. Grantham 010 756,025.00 8 1
20000166 | Budiding Gatten Depot Lunch Room Déangin, 81 Tanthill Creek Road, Gatton 2013 71,000.00 20 2

30000267 | Bulldirg ...:s House. 32 Trestment Mant Rosd. Gatton 1996 8 .850.00 60 2
BO000JGR | Buliding bie 1,321 lant Aoad, Gatioi 2007 33,660 00 60 3
30000269 | Bulldeg _x..s.si... 2, 32 Treatment Plant Rcad, Gatton 2007 £6,600.00 &0 3
B0000270 | Buliding Demountabin 3, 12 Treatment Plant Boad, Galton 2007 01000 50 3
20000271  Buildeg Tramades Station Office, Spa Water 203d, Banch 2007 11,760.00 20 3
0000272 | Baiding Murphys Creek Transfer Stathon Office. 92 Mikees Road. Upper Lockyer 2007 11,680 00 20 3
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Haelidon Tranlir Statun Office, 70 Seventeen Mile Rowd, Huldon 9,360.00 B 3
Grantham Travefer Station Office, Grantham - Winwill ficed, Wimwill 2,920.00 20 3
Lockyer Waters Trandles Seation Office, 35 Xelly Road, Spring Creed 4,560.00 A0 3
Progress Pack Todets, 32 Asthur Street. Hedidon 64,20000 60 1
A M Willim Park Todet, 14 Gormans Gap Road, Preston 36,960 00 60 S
Carroddale Tennis Counts Sulding, 1092 Gatton - Citton Road, Ma Ma Creek 49,560.00 B0 3
Chemical Shed 150 !..f Rowad, 21,180.00 80 4
Murpliys Creek Grounds Todets, 18 Aessie Lane, Marphys Creek $3,280.00 () 3
Gatton S5 Storage Structare, 116 Spences Street. Gatton 31,900 00 b0 3
Senall Storage Shed, 27 Treatment Plast Road, Gatlon 3,000.00 60 3

Aidge Public Hall, 199 ys Croek Roed, Murphys Creek 433,9%0 00 B0 <
Pastmany Sdpe Hall Toilets, 199 Murgduys Croek Rosd, Murphn Creek 41,680.00 B0 4
Locksose Trasater Station Office, Vitage Road, Lockiose 3,160.00 20 3
Garden Shed, 36 Topas Crescont, Lockyer Walnry 12,500 00 bl :
Garden Shed, 24 Bertrand Avene, K RLon Grove 9,760.00 60 2
| nxdlery Youth Centre, Ambrose Street. Laldiny 153.600 00 20 2
Warkshop Shed, 750 Phigss Road, Grants 54,800 00 &0 4
Shed, 73b Phipy foad, Grantham 1925000 60 T
Gardin Shed, mt_oel._ Road, Gatton 167500 60 3
| Blenhelm Autlic Hall 14 Mount Berryman oad, Slenheim S70,7%0.00 30 3
—l&t' m.-tf:_- Toilets, Ravwood - Lakdwy :bx. Laisliey 41,040.00 80 4
Glenare Grove Fire S1igade, 3 Isador Street, Glenore Grove 108,320.00 60 1
Packing Cover 1 Laidiny Depon, Havewood —Laidiey Rrad, Laidiey 101,350 50 (] 4
Latley Sale Yard Main Ring, d - Laidiey Foud, Laidley 147,825.00 60 4
Labill Ptk Tollet Block, 41 Princess Street, Gatton 110,080 00 Ll 4
Emergency Callout Shed, 31 Tenil Croek Road, Gatten 4,051.00 0 7

Sharage Shed 1K1 Tenthil Creek Aoad, Gatton 51500 |60, I
Sturage Shed 2, 81 Tentill Croek Rowl, Gattun 4,700.00 60 2
Foreman Storage Shed 2. 81 Tenthill Creek faad, Gatton 65,800 00 60 2
Dangeruuy Goods Shad, &1 Tenthdl Craek Hoad, Gatton 2,600.00 60 J
faclities Storage Sned 1. 21 Tenthill Creek Road, Gatton 4,800.00 60 2
Tatibties Malntenece Storage Shed 2. 81 Tanthill Creek %oad, Galtan 4,450.00 (2] ]
Covered Pasking Shed 20 Bays Gatton Depot East, 81 Tenthill Creek Rood, Gatton 55,530.00 60 2
Dl Storage Dongs, Rewwood - |adey lond. akiny 468000 60 0
Parks Storage Shed, d - Laidiey Road, Lsdley 19,700.00 60 4
0l Foremans Shed, Hosewood - Laidley Soad. Laidley 10850 00 6 .

_‘!!S!Sh‘eg Street, Laidley 11,640.00 B0 £

| Crisls Centre Shed, 25 Frome Street, Laidbey 05000 | 60 1
Forest Hll Recr Turverro Lidbes Todets, 24 Mabway Siroet, Farest Hil 6707000 B 4
Rental House Carport, 2 Singh Street, Grantham 13,16000 80 1
Howse Stare loom at Historical Vikige, Lake Apex, Gatlon 70,200 00 B 4
Howse ot Histocion Village, Lake Apex, Gatton 225,60000 BU t
Sckocl Rewdunie al Wistorical Vilage, Lake Apex. Gatton 240,210 00 L 4
Lockug at Hiszorical Vilage. Lake Apes, Gatton 31,0%0.00 B [
Upper Tentl Congregation Chapel & Iloricsl Vilge, Lake Apes, Gufton eR0O00 | W D
General w-! e at Historical SE Lake i Gatton uq 92000 B0 4

o | Wihage. Lake Apes, Gatton 378,600 00 L) 0
Sture Building § E..R{E Lake Apex, Gotton 7.350.00 60 4
Store Bullding 2 ot ) Village, Lake Apex. Gatton 9,5%0.00 80 <
Taalet Block n. Hstarical Wilage, Luke Apes, Gatton 21,1000 A0 4
Tischke Produce Shed at Historical Village, Loke Apex, Gatton 94,140.00 60 £
Gatten Tire Station at Historical Vibage, Lake Apex, Gaton 114.600.00 80 4
8i-C ¥ y Shed at Historical Vilage, Lake Ages, Gatton 76,380.00 &0 N
Logan Shed at Historkcal Vikage. Lake Apex. Gatlon 166,560 00 60 4
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$0000329 | Building Sla Hut at Histarical Villige. Laks Ages. Gation 1976 59,900.00 #0 3
20000330 | Bullding Wheelwright and Blacksmith Shop at | Vilage, Labe Apen, Gatton 1976 135,0%0.00 80 T
F0000031_| Butiding Grantham Ralbwiy Stathoe at Hitarical Vilge. Lake Apwa. Gattin 1976 133,000.00 80 4
20000132 | Euliding Machinery Shed, Lake Apex, Gatton 2007 112,200.00 60 3
0000117 | Budlding Lioms Ptk bl Tollety, Gathan - Meldon Auad, Lower Tenthill 2011 7480000 60 1
20000234 | Bufldng Canill Park Canteen, 43 Princess Street, Gatton 2009 164,280.00 15 1
80000335 | Wuilding Coblll Park Change Roams, 43 Princess Street, Gatton 2017 79,200.00 20 1
20000137 | Bullding Aunenities, Gatton Aguatic Centre, Spencer Street, Gatton 2014 1,345,500.00 50 1
B0000138 | Bullding Clubfouse, Gatton Aquatic Centre, Spencer Street. Gotton 2014 S77,500.00 £ 1
20000339 | Bullding 50m Pocl Pumpheuse, Gatton Aguatic Centeo, Speecer Strost, Gation 01¢ 455,500 00 50 1
20000340 | Bulldrg LTS Pool Pumphouse, Gatton Aquatic Centre, Spences Street. Gatton 014 350,000.00 50 1
B0000341 | Buildiey {qupmenl Sed, Catton Agiiatic Centro, Spuncor Steeet. Gation 1014 399, 700,00 50 1
20000342 | Buildin Cabill Park Stoeage Buidi 43 Princess Street. nsa.. § Donga moved there? 2009 28,800.00 10 3
TRO000341 Iy Man's Shed Talnh Gatton Donatk Seluyarcs load, Gattan 016 43, 20000 30 1
20000344 | Bullding i Vets Donga at the Laidiey Saloyards 012 ,21923 30 3
20000150 | Wllding Camponent _Iaq-aﬂaa-.o???s ucture, 3 Spicer Strent Ladley 1957 211,401.68 L] 4
20000351 iding Laadley Reg) Office SuporS 95pket Street Laitioy 1957 1,198,61032 80 4
800003521 Bulldng Component | Laidlery Reglonel Office finishes, 9 Spices Street Lokdiey 1999 SazM0288 | 25 L
20000353 | Building < Lidlury Rgionat Office Fittings, 9 Spicar Struet Laxdley 2005 151,001.20 25 4
50000134} Bullding Component _I-Jaiei Office Serdices, 9 Spicer Street Laidiey 1987 50607921 25 3
30000360 | Buildey € Contre Hulilon Hall Sub-Sur 15 Arthur Strewt. Helddon 1991 139,365.00 89 3
20000261 hding < C Centre Hebdon Kall Super-Structure 15 Arthur Street, Helidon 1991 743,280 00 B0 3
62| Bullding € C Contre Hebdon Wall Feishes 35 Arthur STreet. e bidon 2000 17875000 2 ]
20000263 | Bullding G, t |C Centre Heldon Rall Fetings 15 Artlur Sireet, Helidon 2011 16,455 00 25 3
BO000364 Wuillding © 3 Cornire Helion el Services 15 Arthur Street, Helidon 1004 BAG,670 00 75 ¥
30000370 | Bullding € Landfeey Recreation Reserv bodoor Gym Comples Sub. Whites Road Lakdiey 2011 §7,212.40 80 1
#0003 ?_.I‘nb:i- L in. Nesreation Reserve Indoor Gym Complen Super-Stnactire, Whtes Rood Laldiey o | 63955760 | B0 1
30000372 | Bulldey C i Reserve bodooe Gym Coveglees Finehes, Whites Rurad Laidley 015 200,495 60 25 1
80000373 | Budiding 9.69!_. Fsa Hecreation Heserve fedoor Gym Comeles Fittings, Whites Rood Laldiey 014 116,263.20 25 1
#0000174 _....n ® Loy R Rirservw indooe Gym Comgles Servions, Whilies Raad | wdley 018 406,901,230 25 1
30000375 | & t | Getton Indoor £ Centre Sub Structure, Woodlands Aosd, Gattoo 1940 350,667.20 60 3
#0000176 -...&1« § | Gatton Indoot Eaueiliien Cantin Super-S Woodlwds Rosd. Gatton 19096 L550,573 60 60 3
30000377 | Bulldeg t | Gatton Indoor Equestrian Centre Finihes, Woodisnds ood, Gatton 1010 135,524.00 20 3
80000178 Wedbdvg Component | Gation indoot [apaestrien Cantre Fitings, Woadiandh Road. Getton w17 11161920 20 )
20000379 Idieg C Gatton Indoor Equestrian Contre Woodands Road, Gatzon 2006 538,095 00 20 2
20000245 | Bulldeg Component Gatton Pool Change Sooms and Convenlences Sub-Structure. 23 £axt Street. Gatton 1967 30,000 00 20 &
20000386 | Buildeg € Gattcn Mool Charge Rooer and Conmemances Supes SIucture, 13 East Strest, Gatton 1967 160,000.00 10 s
20000387 1 Sullding Component __ | Gakton Pool Change Sooms and Converlences Finishes, 23 East Street, Gatton 2002 40000001 10. 5.
E0000188 | Buildig Compasent | Gatton Poul Chirgs Roaes and Conversonces Fittings, 23 Fail Stieut, Gatton 007 25,000.00 10 s
20000399 Bullding € Gatton Fool Change 2ooms and C Services, 23 East Street, Gatton 1942 20,000.00 F) 5
E0000190 | Buildieg © Gatton Main Workshop Sub-Structun. 81 Tanthill Croek Road, Gattin 008 743,784 80 0 3
20000251 Iding C Gatton Main hop Supes-Structure, 81 Tenthil Creek Aoad, Gatton 2004 TO4,267.46 60 3
BO000352 | Wiy Comporent | Gatton Main Workshop Finahes, £1 Tenthil Creex fosd, Gatton 2013 4126163 20 3
20000253 \ding & Gatton Main p Fittings, 81 Tentdll Creed Road, Gatton 2014 54,174.42 20 3
000194 | Wallding Comporent | Gatton Main Workshap Services, K1 Terhil Croek fined. Gutton 010 BT v
20000408 | Building Lawdlery Ce v Shed, Scath Steoet, Ludley 010 34,09025 30 3
30000412 | Rulldig Mower Shed. 81 Tenthl Creek Road. Gatton 010 18,986 20 30 3
30000433 | Budlding Pt Compound Cuvered Patking $hed 5 biys Gatton Oupot, B1 Testhil Creok Road, Gattan 010 31,63647 30 3
SO000414 | Bullding Transportable Toilet Sock 6899 Male and | emase Non-disabled abltion. 81 Tenthill Creek Road, 2010 25,8612% 30 3
Gattco
000415 | Buildieg Transportabie Tollet Block 6900 Dlsssled and Ambulant abltion, #1 Tentll Creek Soad. Gatton 2010 4986125 {11 3
S0000416 | Building Removatie e Van/Oonga - Kitchen Coidroom and Freeaer 81 Tembill Croek foad, Gatton 010 6,26194 30 3
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Appendix K - Non Replacement of Councll Bulldings

1 TS0 Phillps Read, Mawn Residunce, 754 Phipns Road, Grantham 6,104 Al
2 752 Philps fioad, Chemical Shed, Grantham ﬂ
3 L e R4
4 75a Philps Road, Machnery/Hay Shed, 752 Phiips Road, Gramtham 1,340
5 75a Philps Road, Workshop, Geantham L
6 75k Philps fload, Garage Rentsl House, Grantham m
7 75b Philps laad, Rental ouse, Grantham 5,00
8 75k Philps Raod, Shed, Grantham s
0 75b Phitps ltoad, Workshop, Grantham 913
1w Sales Office of Leadley Sale Yards, Lakdley - Rosewood Road, Laxdley 25
" Gatton Ssbeyards, Garden Shod, Saleyard Road, Gatton )
" Laidley Ssbeyards, Main Ring, 2107 Rosewood - Laidley Rosd, Laidiey 2,484
13 Laidley Ssbeyards, Tailets, 2107 Rosewood - Laidiey Boad, Laidley 513
Sub-Total
" Clarkes Lane Units 1, 2 & 5, Clarkes Lane, Gatton 5544
15 | Clarkes Lane Units 4,5 & 6, Clarkes Lirve, Gatton 5355
1€ Cochrane Street Units 1, 2 & 3, 46 Cochrane Strest, Gatton 5,285
17 Cochrane Street Units 4,5 & 6, 44 Cochrane Street, Gatton 6,282
1" Crists Centre Hause, 25 Frome Street, Laidhey 1400
19 Crisis Centre Bouse, 369 Smithfield Road, Gatton ;e
% Crisis Centue Hause, 48 Cocheare Sirewt, Gatton 2,199
2 Crisis Centre Mouse, Cor Garage {9 x 6m | with roller doors, Smithfedd fié 543
2 Crists Centre House, Machinery Shed (35x10m), Senithfield Road, Gatton 3,010
2 Crisis Contre House, Shed, 25 Frome Street, Laidley 483
u Unit 1, 46 Cochrane Street, Carport, Gatton %
25 Unit 2, 46 Cochane Street, Carport, Gatton 1w
2% Commercinl Office Building. 119 Spencer Street Cni William Street, Gatton 2,241
k24 Commercial Property, 115 Spenter Street, Gatton 6,501
2 Commerical Buildng, 338 Victona St Farest Hill 5211
2 Rented Shed, 28 Anzac Avenus, Grantham | 5380
' Sub-Total 5
» Gatton Admén, Disaster Mangement Dongs, 26 Railway Street, Gatton 2656
M Gatton Admin, Garage in Carpark, 26 Ralway Street, Gatton 519 |
3z Gatton Mdmin, Traming Docgs, 76 Nailway Street, Gatton 3440
M Laldley Admm Buslding, 3 Spicer Street, Laidiey | 37,750
35 Gatton Depot, Covered Packing Shed 40 Bays West, 81 Tenthill Creek Road, Gatton 1,310 1
3% Gatton Depot. Donga 1, K1 Tenthill Creek fivad, Gatton 2916
7 Gatton Depot, Donga 2, 81 Teathill Creek Road, Gattoo 2835
3 Gatlon Depot, Danga 3, B1 Tenthill Creek Roud, Gatton 2880
k- Gatton Depot, Donga 4, BY Teathill Creek Road, Gotton 2916
“» Ganon Depot, Danga 5, K1 Tenthill Creek Aoad, Gatton 2,954
& Gatton Depot, Donga 6, 81 Teathill Creek Road, Gatton 291
& Ganon Depot, Store Shed 1, BT Tenthill Creek Road, Gatton 750
41 Gatton Depot, Store Shed 2, B1 Tenthit Craek Road, Gatton 0
“ Laldloy Depot, Cages extecnal, Laidloy-Rosewood Avad Laldloy 160
s Laldley Depot, Chamical Stare Donga, Lakdley - Rasewood Road, Laxdley 583 |
&% Laidley Depot, Community Services Buildeg, 2109 Rosewood-Laidky Road, Laidley 5,043
& Laidloy Dapot, Main Workshop, Rasewood - Laldley Road, Ladiey 12876
& Laldlay Dopot, Nursery, Rossweod - Ladley Boad, Laldloy o
& Laidiey Depot, Ol Storage Donga, Rosewood - Ladiey Road, Laidiey i
() Laidloy Depat, Old Foremans Shed, Rosewnod - Ladley Road, Laidley 514
51 Laidloy Dagot, Parkng Caver 1, Rosewood - Ladley Road, Laidloy 110
DCCPEN VALLES couNaL - . SEAWCT AN
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TN
62 Laidloy Depot, Parking Caver 2, Rosewood - Laidley #oad, 1aidiey wa
" Laidloy Dopot, Parks Storage Shed, Aosewood - Laidiey Road, Laidlry 37
12 Laidley Depot, d g Shed, d - Laldiey Road, Ladloy L] |
88 Laidley Depot, Steel Office, Lanfey- Rosewnod Hoad, Ladiey o
“ Laidley Depot, Steel Store, Laiciey-Hosewood Hoad, Laidiey 1,280 ]
o taidley Dopot, Timber Store, Laidiey- Rosewood Road, Ladley | °
- sub-Total | a4
o1 Gatton Child Care Contre, Garage, Lake Apox Orive, Gatton 2% ]
o5 Gatton Chid Care Contre, Lake Apox Drive, Gattan 1048
L] Kensngton Grove Child Care Centre, 24 d A ington Grove 3,88 ]
61 Kenungtan Grove Child Care, Garden Shed, 74 d A gton Grove { 1
sub-Total 7
62 Cahill Park, AFL Domountabie Kiachen Donga 43 Princess Street, Gatton | B2 '
() Carroldale Tennis Courts Buliding, 1092 Gutton - Cfton Road, Ma Ma Creek 20
5 Gatton Depot, Remavahle Fie Yan/Donga, 81 Tenthill Creak Road, Gatton M
Gatton Depol, Transportable Toilet Bock 6899 Make and Female Non-disabled ablution, 81
" Tenthill Creek Road, Gattan —
Gatton Depot, Transportable Tallet Block 6900 Disabled and Ambulant 81 Tenthill
- Crook Road, Gatton -
67 Gatton Indoor Eguestrian Centre, Waodlands Abad, Gatton 48,508
“ Gatton Peol, Change Hooms, 23 East Street, Gatton 0 '
(3 Gatton Prol, Lquipment Building, 23 £3st Strect, Gatton | o
B Gatton Pool, Kinsk, 2% East Stroet, Gatton 0
LB St Poc neapeShask 23 eat Stiuet; Qution. ] LJ
5 Gatton Shire Hall, S0 Noth Street, Gatton 38,145
T ‘Gatton !-hmmw;ds, l‘av-riw;s"lea'. 136 Sm& su«n.oa'nm 1 f,iﬂ
n | Gatton Showngroands, Red Brick Tollets, 136 Spencer Street, Gattan ) _g:
T® |
75 Gatton Showgrcands, Yebow Toilets, 136 Spencer Street, Gattan o
™ Grantham Butter Factory, 6 Victor Street, Graibam 12,656
n Helidon Community Mal, 15 Arthur Street, Helidon 19,356
™ liun Danation O ble, School Street, Helidon 1,160
™ Helidon nformation Booth, Railway Street, Helidon | o]
8 teslidon Tennis Club, Store Room, 28-32 Arthur Street, Heldon 56
Ll Helidon Tennis Cubhouse, 28-32 Aritwur Street, Helidon 1,281
-+ Indoor Equestoian Centre, Amenities, Woodlands Rosd, Gatton 1875
a3 Indoar Equestrian Centre, Lages Stables, Woodlands Road, Gatton 5,645
B4 indoor Equestaian Centre, Stables, Woodlands Road, Gatton 4,375
8s Kensegton Grove Hall, Berrand Avenue, Kensington Grove 3,800
85 Laidley Culural Centre, 3 Laidey-Plainland Road, Laidley North 62923
87 Loldtey Comural Contre, Squash Criy, Laldey-Plainland Road, Laidley North o J
Bs Laldloy Cuttural Contre, Tenms Club Mouse, 3 Laldley-Plainland Road, Laldley North 1,548
8% Loildley Cuttural Cantre, Tenns Cris, Laldiey-Plainland Road, Laldley Rorth 1280
% Laldiey Pool, Poo! Storage Shed, 44 John Scoet, Laidky 3% }
o Laldley Pool, Pump House, 44 lobin Srest, Laidley 74
-+ Laldloy Pound, Laldley-Rosewood Road, Lakdley 1826
12 Loidley Rec Resenve, Cantean/Biar, Whies Road, Laidley 148
94 Laldloy Rec Reserve, Storage Facility, Whites Road, Ladkry | 2451
a5 Loldtey Sports Complex, Grandstand, Whites Road, Laklley 14
3 Laldloy Swienmang Pool, Club Facsity, 44 John Street, Laldley B
o Laidley Swimimng Pool, Kiosk, 44 John Street, Ladiey RRAL]
o Lockyer Waters Community Hall, 36 Tapaz Crescent, Lockyer ‘Waters 3,746
L] Lockyor Waters Community Hall, Garden Shed, 36 Topaz Crescent, Lockyer Waters 219
100 Murphys Creek Office Danga Ded014, 18 lessio Lane, Murphys Croak | 4288
11 Withcort CWA Hak, 4 Biggs Rosd, Withcott 2078
w2 Withcott CWA Hall, Tollets , 4 8igas Road, Withcatt “2
103 Forest HIE Roc Reserve, Cricket Clubhouse, 24 Rallway Sreet, Foross Hill az9 |
104 Forest Hil Rec Resorve, Tonns Clubhouse, 24 Rabway Sreet, Farest Hil | L
Sub-Total :
LT VALLEY ouNnal - 1 4 Rieitie s N
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105 D Newmnana taus, Cnr Willam & Patrck Sts, Lakdley
108 "D Newumann Maus, Garage 4 Bay, Cor Willism & Patrck Streets, Laidley

wr Mistorical Vilage, B Centenary Machinery Shed, Lake Apex, Gattan |
108 ‘Mntorkal Vilage, Fire Station, Loke Apex, Gatton |
19 Wistorical Village, General Store, Lake Apes, Gatton 1
110 Mstorical Village, Grantham [tadway Station, Lake Apex, Gatton 1
m Mistorical Village, Hefidon Solders Memorial Hall, Lake Apex, Gatton

12 Hitorikal Village, Historcal Village, Lake Apex, Gatton |
1 Wistorical Vilage, House Store foom, Lake Apex, Gatton
114 Historical Vilage, House, Lake Apex, Gatlon

115 | Mistorical Vilage, Locku, Lske Apex, Gatton

16 Histarical Vllage, Logan Shed, Like Apex, Gatton

"7 Historical Village, School Residence, Loke Apes, Gatton

18 Hntorical Vilage, Slub Mut, Lake Apex, Gatton

19 Histarkcal Village, Store Buikding 1, Lake Apes, Gatton

120 Historical Viage, Store Building 2, Lake Apex, Gattan
1 Histoncal Village, Tooe Block, Late Apex, Gatten
122 Historical Vilage, Upper Tenthil Congregation Chaped, Lake Apex, Gatton 950
122 Historkcal Village, Whieslwright and BEacksmith Shap, Lake Apex, Gatton 1738
124 Historial Viage, Zischke Produce Shed, Lake Apiex, Gatron 1569
125 Jessies Cotage, 18 Jessa Lane, Murphys Cresk 1,290
126 Noilsons Place, 130 Patrick Stroer, Ladloy 9418
127 Pioneer Village, Accessionmng Bulldeg, 92 Drayton Strest, Lakllvy o
128 Pianess Village, Agricultural Shad, 92 Deayton Street, Laldiey 1217
129 Pionees Village, Blacksmith Shop, 92 Drayton Street, Laidley 115
130 Pionees Village, Butchar Shop, 92 Draytan Sueet, Lakdloy T84
121 Pioness Village, Carrtage Display Bullding, 92 Drayton Street, Laidley 1,086
132 Panees Village, Church, 92 Drayton Stroet, Ladiey |
13 Piotwes Village, Cow Bais Shad, 12 Dvayton Street, Laldiey 551
124 Pianesr Village, Dairy, 52 Drayton Streot, 1aidiey 30
124 Pianess Village, Entrance Hut, 92 Drayton Street, Laidley 6
136 Paneer Village, Jall Howse, %2 Dvayton Streot, Laidloy 619
137 Pianess Village, Machnary Shed, 92 Drayton Stieet, Laldlay 57
12 Paneer Village, Museum, 92 Drayton Stroet, Laidhey 140
12e Praness Villaga, Fest Offico, 32 Dvayton Stroet, Laldiey 512 1
140 Paneer Village, School, 92 Drayton Street, Laidloy 1692
141 Ploneer Village, Shalter Shad, 92 Drayton Stroot, 1aidiey o8
142 Prineer Village, Shire Chambers, 97 Drayton Stroet, | xdioy 1,250 1
14 Proneer Villaga, Sab Cottage, 92 Draytan Street, Laidley L
144 Pronesr Village, Timber industry Display, 92 Drayton Streat, Laldley 1408
145 Poneer Village, Tollet Block, 92 Drayton Street, Ladioy 2,60
148 Praneer Village, Tractor Shed, 92 Drayton Street, Ladiey 221 |
147 Ploneer Village, Wagon Display Bullding, 92 Drayton Stroot, Lasdiey 1
142 Praneer Village, Wockshap, 52 Orayton Stroot, laidioy 570
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Flood Warning Infrastructure

& State Emergency Service assets
The assets included in this plan include the following:

* Flood warning Infrastructure
s SES assets
*  Maintenance of Fire Trails

Background

Lockyer Valley Regional Council {LVRC) maintains a network of flood warning infrastructure within the LVRC
Local Government Area (LGA). This infrastructure includes a range of CCTV cameras and river height and
rainfall gauges and is integral to the LVRC Disaster Management intelligence gathering process and forms
part of the larger regional oversight of emerging flood situations and catchment conditions. In addition to
the CCTV cameras and gauges is a flood warning siren located in Grantham.

LVRC Disaster Management also manages the maintenance of fire trails throughout the Lockyer Valley. The
fire trails within the maintenance plan are restricted to land parcels owned by Lockyer Valley Regional
Council and do not include private or State controlled land.

LVRC Disaster Management also manages certain assets allocated to the Lockyer Valley State Emergency
Service. SES Fleet and plant assets are not included in this document.

Council’s Asset Management Goal in managing Disaster Management infrastructure assets is to meet the
required level of service for each asset category in the most cost effective manner for present and future
operations.
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The key elements of Council’s Disaster Management infrastructure asset

management are:
* Taking a life cycle approach

* Developing cost-effective management strategies for the long term
* Providing a defined level of service and monitoring performance

* Understanding and meeting the demands of growth through demand management and infrastructure
investment

» Managing risks associated with asset failures
 Sustainable use of physical resources and
* Continuous improvement in asset management practices.

The Asset Management Plan and supporting Sections are fundamental to the achievement of these key
elements of asset management. The cornerstones of the Plan are:

 Defining levels of service — specifies the services and levels of service to be provided by Council for each
category of infrastructure

= Condition assessment — specifies the technical tools used to assess the condition of each asset

e Life cycle management — how Council will manage its existing and future Disaster Management assets to
provide the required services

e Financial summary — what funds are required to provide the required services
* Asset management practices — how assets will be managed and the tools it will use to accomplish this
monitoring — how the Plan will be monitored to ensure it is meeting Council’s objectives

» Asset management improvement (Expansion) plan

Camera Infrastructure

Locality Camera_Type Waterway

Glenore Grove PTZ Camera Near Lockyer Creek
Mulgowie PTZ Camera Near Laidley Creek
Mulgowie Static Camera Laidley Creek
Murphys Creek Static Camera Near Murphys Creek
Blenheim PTZ Camera Sandy Creek

Forest Hill PTZ Camera Near Sandy Creek
Laidley PTZ Camera Narda Lagoon
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River Height/RAIN Gauge Infrastructure

Locality Gauge_Name Gauge_Type Operating_Agency
Lilydale Flagstone Creek Rainfall & River Height AL LVRC
Forest Hill Forest Hill Rainfall & River Height AL LVRC
Preston Gormans Gap Rainfall AL LVRC
Junction View Junction View Rainfall & River Height AL LVRC
Upper Lockyer Upper Lockyer Rainfall & River Height AL LVRC
Mount Whitestone Ma Ma Creek Rainfall & River Height AL LVRC
Blenheim Moon Road Rainfall & River Height AL LVRC
Rainfall AL & Repeater
Ma Ma Creek Mount Petersen Station LVRC
Mulgowie Mulgowie Rainfall & River Height AL LVRC
Rainfall AL & Repeater
Murphys Creek Paradise Creek Road Station LVRC
Mount Berryman Rockside Mountain Rainfall AL LVRC
Grantham Sandy Creek Road Rainfall & River Height AL LVRC
Rainfall AL & Repeater
Laidley Creek West Schultz Lookout Station LVRC
Murphys Creek Spring Bluff Rainfall & River Height AL LVRC
Seventeen Mile Upper Sandy Creek Rainfall AL LVRC
Lefthand Branch Upper Tenthill Rainfall AL LVRC
Crowley Vale Warrego Highway Rainfall & River Height AL LVRC
Blenheim Woodlands Road Rainfall & River Height AL LVRC
Black Duck Creek Goltz Road Rainfall AL LVRC
East Haldon Upper Blackfellow Rainfall AL LVRC
Toowoomba RC West Haldon Rainfall AL LVRC
Withcott Withcott Rainfall AL LVRC
Mount Sylvia Mt Sylvia Rainfall AL LVRC
Toowoomba RC Fifteen Mile Rainfall AL LVRC
Forest Hill Whiteway Road Rainfall & River Height AL
Laidley Narda Lagoon Rainfall & River Height AL
Mulgowie 66 Mulgowie Road Rainfall & River Height AL
Mulgowie 86-88 Mulgowie Road Rainfall & River Height AL
Thornton Mt Berryman Road Rainfall AL
Thornton Main Camp Creek Road Rainfall AL
Townson Townson Rainfall AL
5
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Maintenance Regime

Cameras and Gauges

All cameras and gauges have maintenance carried out annually by Council staff who have been
trained to enable them to carry out the work. Where cameras are co-located with stream
height/rainfall gauges then where possible maintenance will include all infrastructure located on
site.

Below is an example of the maintenance carried out during inspection.

122

special
123 Features Station Name: Whiteway Road OP WO 3038038 |C4 leted by: Ray Tate & Michelle Kocsis Date: 15/06/2016
3m Tower with
124/ Battery (clean & check) no
camera
Solar Panel (clean & check) cleaned & visual check

dual orifices

126 1-downside |5ntenna (clean & check) wvisual check
of creek cultert

127 2- at drainpipe|Rain Gauge (clean & check) visual check

on Whiteway
128 Rdeastof |RiverLine (purge) line purged - appears to purge both - both orifices clear

infrastructure
129 Gas Consumption (check usage accepable) HS40

Difficultto | ) ) ) )

130/ open cabinet Site Clearing (describe action taken/ required) |clear - mowed

due to space
131 N p Other action taken (describe)

restrictions Sharp edges along solar panel [ unable to open cabinet door once on tower - investigate
132 Key 44 MNotes (identify hazards or considerations) optiens for improving safety when opening door

For reasons of efficiency, some spare parts are carried on board while carrying out scheduled
maintenance and replacement of parts is carried out if required.

Risk

* |nherent:

The location of Flood Warning infrastructure by design makes it somewhat vulnerable to damage
that may be caused by flood events. For example it is necessary to have river height gauges and
cameras installed as near as possible to key areas to give the best possible outcome for flood

intelligence purposes.

This inherent risk has been mitigated as much as practicable by installing the equipment as close as

possible to relevant waterways to achieve the required results whilst keeping damage potential to
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a minimum. The equipment is also mounted on elevated robust poles to further reduce the risk of
damage. This mounting infrastructure also minimizes the risk of vandalism.

¢ Maintenance:

Preventative and reactive maintenance is critical in maintaining a reliable network of flood warning
infrastructure. The maintenance regime which is currently in place is adequate to achieve the
required level of reliability across the network.

Grantham Flood Warning System (Siren)

The Grantham Flood Warning System is designed to be automatically self-testing and does so on a continual
basis. Audible testing is carried on a six monthly basis - 1 June and 1 December each year. Community
engagement may take place prior to testing in the form of a mail-out informing them of the upcoming test.

The siren system is considered maintenance-free by the manufacturer and as such there is no physical
infrastructure maintenance program in place.

As the scheduled testing is automated and overseen by Council staff, there is no cost incurred for this
procedure.

As an annual inspection is recommended by the supplier, inspections will be scheduled to be carried out by
qualified personnel on an annual basis as recommended.

Risk

* |nherent:

This infrastructure is located in an area where the chance of flood-event related damage occuring is
extremely remote. The design of the equipment also minimises the opportunity for vandalism. If the
equipment were to suffer damage regardless of the cause then a dedicated contractor will be utilised to
recticy the issues as soon as possible.

¢ Maintenance:

The design and build of the equipment enables it to self-test and report autonimously on a continual basis.
If any anomaly occurs then it is investigated promptly by LVRC Disaster Management staff and/or
contractors. The equipment has proven to be extremely reliable to date.
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praspectGcrour

2. About the System

2.1 General Information

The Grantham system comprises a Whelen
WPS52906 Mass Notification device interfaced to
a Prospect Siren Management System (PSMS).

Both systems are DC powered. The siren system
is 24VDC and the PSMS is 12VDC. AC power Is
used to maintain the batteries. The AC power is
supplied from the Queensland Urban Utilities
switchboard which is to the right of the siren
installation. The AC power supply is filtered and
has surge protection devices installed.

A C20 circuit breaker, located in the QUU
cubicle, protects the QUU equipment from any
malfunction of the siren equipment.

The battery chargers and batteries for both the
Whelen and PSMS panels are located in the
Whelen panel. The Whelen batteries in the
lower compartment and the PSMS battery in

the upper compartment.
The PSMS ically itors and Is the sirens inbuilt test functions, a twice yearly
noon day test (June 1and D ber 1) and acti the siren sy based on either the receipt

of an SMS or via our web monitoring and control system (eagle io).

For security the PSMS will only accept an SMS from registered mobile numbers.
Likewise the eagle io web SCADA is only accessible by registered users.

The system is programmed to play the Whoop tone followed by a pre-recorded message once
activated.

The Whoop tone will sound for 60 seconds followed by the pre-recorded message.

1State Emergency Service
SES assets relating to Disaster Management are limited to items such as white goods and furniture, and
other miscellaneous items that may be purchased by the Social Club that will become a Council asset.

Assets such as vehicles, plant and equipment and buildings are included in the asset plans of other relevant
Council departments such as Fleet Management and Infrastructure.
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Fire Trails

In July 2014, a Strategic Bushfire Management Multi Agency Reference Group was initiated to
support the development of a multi-agency regional approach to bushfire management. The
group acted only in an advisory capacity and all management decisions remained with the
respective agencies and LDMG. It should be noted the reference group does not replace the
Bushfire Sub-Committee, but assist in providing advice to the sub-committee.

The group membership consists of the following agencies (individual representatives from
agencies vary dependent on subject matter expertise required at the time of meeting):

* Lockyer Valley Regional Council - Disaster Management (DM)

® Lockyer Valley Regional Council - Infrastructure Works Services (IWS)

® Lockyer Valley Regional Council - Environment

* Queensland Fire & Emergency Services — Rural Fire

* Queensland Fire & Emergency Services - Lockyer Valley Rural Fire Brigades

* Queensland Parks & Wildlife Services (QPWS)

* Transport & Main Roads (TMR)

* Queensland Rail (QR)

The group conducted a series of meetings to identify strategic regional fire trails and agency
owned freehold parcels and land reserves.

Process:

Literature review

Review current Bushfire Management Sub Plan and Annexures
Identify historic fire trails

Develop criteria for determining and assessing fire trail priority

Identify regional priority fire trials (not all RFS Brigades within Lockyer Valley attended
workshops)

Visually represent Strategic Bushfire Trails on MapInfo Layer

Determine required trial construction for each trail

Rank priority construction of each identified trail based on criteria

Identify LVRC Freehold Properties within high and medium bushfire hazard zones

With guidance from QFES the reference group developed criteria for assessing the priority
and location of both existing fire trails and for the establishment of new fire trail for the region
is as follows:

A: Directly protects life and property
B: Indirectly protects life and property
C: Divides parcels of land or provides access route for emergency response vehicles

A series of regionally significant fire trails were identified, for the purpose of determining
pririoty ranking only trails identified on LVRC land were considered in the ranking. The
rationale for such a decision that council only hold jurisdiction on LVRC owned assets. The
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establishment of any of the additional noted fire trails would require land owners to be
responsible for the construction and/or maintenance and associated costs of fire trails.

It should be noted that the establishment and/or improvement of existing fire trails may
encourage unauthorised usage by residents, to combat this installation of gates or similar to
restrict access of vehicles should be considered and budgeted for.

Fire Trail Management

Currently the management of fire trails falls to the Disaster Management team as Infrastructure
Works and Services do not have the capability to manage them. Fire trails managed by Council are
those on Council controlled land only. Fire trails and their management on private land are the
responsibility of the landholder.

The budget to carry out file trail works is currently managed by Disaster Management.

Risk

The maintenance of fire trails throughout the Lockyer Valley is critical in maintaining access for
Rural Fire Service Queensland (RFSQ). Access is required for the monitoring of fuel loads as well
during times of response to actual fire events.

Should fire trails not be maintained to a satisfactory level then there is a risk that RFSQ will not be
able to respond to fire events adequately thereby exposing the community to unnecessary levels
of risk to fire events. This potentially higher risk level could also expose Lockyer Valley Regional
Council to unnecessary risk due to not maintaining the fire trails to an acceptable of upkeep.

Expansion Plan

It is envisaged that looking forward there will be the need and opportunity to expand the network of flood
warning infrastructure across the region. This strategic outlook may eventuate if preliminary works are
undertaken to enable the installation of infrastructure such as CCTV cameras, and rainfall and river height
gauges.

Accordingly a strategic financial outlook has been included in the costing sheet included in this plan.

Level of Service
In general terms the acceptable minimum level of service for Disaster Management Warning System assets
is determined by:

Reliability
o Due to the nature of the infrastructure and its use in determining flood risk, either as a
planning tool or as a means of responding to an emerging event, it is imperative that the
equipment works as expected when it is called upon to do so.

10
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Usability
o The ability to easily operate the equipment to achieve the outcomes required. It is also
important to be able to train new users of the equipment by simple and efficient means.

Relevance to the network
o The equipment should be able to maintain its effectiveness as a component in the overall
infrastructure network and stand the test of time. If the equipment is no longer able to
maintain its effectiveness or relevance in the network either in its current form or by means

of upgrade then it should be considered for replacement or decommissioning.

Cost effectiveness
o If it becomes apparent that the equipment is no longer the best value for money option to
carry out its task then other alternate options should be considered. This situation may
occur due to factors such as the inability to be upgraded further as required, or the
introduction to the market of newer more efficient technology.

11
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Costings

Description

Flood Warning Infrastructure
Flood Early Warning System and Siren Grantham
Flood Early Waming Systems Woodlands Road inc. flashing lights, camera & river height gauge
Rain ALERT stations x 13
Rain / River Height ALERT stations x 15
Rain ALERT/Repeater stations x 3
Rain/River Height ALERT/Camera stations x 2 - Narda Lagoon, Whitway Rd
Cameras stand alone x 4 Spring Bluff, Mulgowie (Creek view), Mulgowie School Road, Glenore
Grove
Sand Bagging machines x 2

SES

Gatton SES Storage Structure
Sand Bays x 2 concrete walls and floor;SES Building Forest Hill & Laidley
Furniture & Fittings - SES Forest Hill
SES Equipment 2015-2016
SES 5x Dell Computers and Accessories

Local Disaster Coordination Centre
Local Disater Coordination Centre Fitout

Costs
Annual
Initial Capital Maintenance
Detailed Description Cost Costs
99,000.00 1,500.00
Rain/River/Camera/Automated signage 113,000.00 2,500.00
130,000.00 2,500.00
375,000.00 2,500.00
36,000.00 2,500,00
120,000.00 5,000.00
120,000.00 6,000.00
60,000,00 1,000.00
Shipping container
Sand bays
SES Equipment
SES Computers 15,000.00 1,000.00
50,000.00
Total Total
$1,220,000 524,500

* Costings for expansion plans are
estimates only and are subject to need,
budget and resources.

Annual
Associated
Dashboards

1,500.00
1,500.00

1,500.00

4,000.00

Total
58,500

Additional Parts &
Labour 5 Years

10,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00

5,000.00
2,000.00

20,000,00

12

10,000.00
Total
$72,000
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No. of Units as

Capital Improvement Program (Expansion Plan)

10 Year Expansion
Plan Total Capital

10 Year Expansion
Plan Additional
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Description at 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Costs Annual Costs
1 x additional unit
Flac ng Systems Woodlands Read inc
flashing lights, camera & river height gauge 1 120,000.00 120,000.00 2,500.00
Rain ALERT stations 13 20,000.00 20,000.00 20,000.00 60,000.00 12,000.00
Rain / River Height ALERT stations 15 25,000.00 25,000.00 25,000.00 75,000.00
Rain ALERT/Repeater stations (Currently 3 in 2016) 3 15,000.00 15,000.00
Rain/River Height ALERT/Camera stations x 2- Marda
Lagoon, Whitway Rd 2 60,000.00 60,000.00
Cameras stand alone x 4 Spring Bluff, Mulgowie [Creek
view), Mulgowie | Road, Glenore Gi 4 40,00 40,01 L
Software & Dashboard Upgrades 5,000.00 500000 500000 500000 500000 500000 500000 500000 500000 500000 50,000.00 2,000.00
Le Disate 00.00 5,000.00
Total Total

$470,000 16,500.00

13
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1 EXECUTIVE SUMMARY

This services management plan {SMP) describes the fleet assets provided to the organisation as a means to
deliver services to the community and the considerations that need to be made to ensure that the
provision of these assets is done in a sustainable and equitable manner, now and into the future.

What Does This Plan Cover?

The fleet assets are valued at 59.9m (WDV) as at 30 June 2016 and are apportioned as shown in Figure 1-1.

H Fleet Asset Summary as at 30 June 2016 (WDV)

$4,000,000 +
$3,000,000 +
$2,000,000 +
$1,000,000 +
50
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FIGURE 1-1 FLEET ASSET SUMMARY (WDV)
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Fleet comparison, Initial cost to acquire, compared with the current written down value and accumulated

depreciation.

M Asset Cost m Written Down Value m Accum. Depreciation
$6,000,000 -
$5,500,000
$5,000,000
54,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
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$1,000,000
$500,000
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Figure 1-2 FLEET ASSET CONSUMPTION
TABLE 1-1: BREAK DOWN OF FLEET COMPOSITION AND PERCENTAGE CONSUMED PER PLANT TYPE
Written Down Accumulated % of Asset
Plant Type Qty Asset Cost L Base
Value Depreciation
Consumed
Agricultural Tractors 8 S 781,843 S 553,878 s 227,965 29%
Backhoes 4 S 553,816 S 272,290 S 281,526 51%
Excavators 5 S 789,876 S 540,369 S 249,507 32%
Forklifts 2 ) 29,823 S 22,888 S 6,935 23%
Graders 5 S 1,636,302 S 877,564 S 758,739 46%
Light Commercials 50 s 1,730,634 S 879,997 5 850,637 49%
Loaders 4 §  1,005795 | § 578,820 5 516,975 47%
Miscellaneous Plant 96 S 672,496 S 480,603 s 191,893 29%
Vegetation Control 27 S 499,907 S 348,869 S 151,038 30%
Passenger Vehicles 22 S 768,642 S 619,063 S 539,112 70%
Rollers 9 S 1,029,612 S 505,008 S 524,603 51%
State Emergency 21 S 344,940 S 132,661 s 212,279 62%
Skid Steer Loaders 2 S 136,367 S 106,699 S 29,668 22%
Trailers 37 $ 1,128,284 S 741,674 § 386,610 34%
Trucks 49 $ 5,770,402 S 3,233,600 S 2,536,802 44%
S 16,968,740 S 9,893,983 S 7,464,289 44%
*Pre-rationalisation 2016
Page | 6
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1.1 EXPENDITURE ANALYSIS

Expenditure is incurred on fleet assets in three main areas, these being:

.

Operations and maintenance - day to day costs to keep the assets in a serviceable condition and
to slow the rate of deterioration. Maintenance, repairs, fuel, tyres, registration and insurance are
all considered operations and maintenance expenses.

Renewals - replacing assets with like for like to deliver the same level of service, at or near the
end of the assets economic life. Generally fleet items are replaced like for like unless the service
delivery changes or the equipment becomes functionally obsolescent. At end of life each piece of
equipment is reviewed for need, fit for purpose and service delivery appropriateness.
New/upgrade - replacing fleet items with a new or improved item to provide a higher level of
service than was previously provided or a new service, i.e. different configuration of truck and
trailer to drive efficiencies, reviewing utilisation and either disposing of an item or multiple items
and replacing with a new item not previously held by Council to provide a better more efficient
service outcome.

The required expenditure analysis has been undertaken to understand what it costs to own, operate,
maintain and replace Council’s fleet assets over a 10 year planning horizon, this is based on what is
currently understood of the services and likely demand over the 10 year planning period.

1.1.1 REPAIRS AND MAINTENANCE EXPENDITURE

The actual R&M expenditure can be seen in Figure 1-3. For the 2016/17 financial year the figures have
been pro-rated based on the expenditure to date. The increase in the purely mechanical maintenance
effort can be attributed to the ageing of the fleet due to insufficient renewal funding that has been made
available overtime.

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

5-

Maintenance Expense per Year

FIGURE 1-3 MAINTENANCE AND REPAIRS EXPENDITURE (MECHANICAL MAINTENANCE EFFORT - TIME ON TOOLS)
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1.1.2 OWNING AND OPERATING COST ANALYSIS

The cost to own and operate the fleet includes the following expenses:

Depreciation
Registration
* |nsurance
Fuel and Qils
Tyres
Parts
Labour
*  Workshop Consumables
e Environmental Compliance

The total cost to own and operate the fleet has been on a downward trend since 2012/13 with a reduction
in costs of $1.47m from the 2012/13 financial year to 2015/16. These savings have been made from a
gradual rationalisation of the fleet since the 2011 floods and will likely stabilise once the fleet is right sized
to match the desired levels of service that the community is willing and able to afford and agreed to by
Council.

Fleet Expense per Year

$6,000,000 -

$5,000,000 -

54,000,000 A
$3,000,000
$2,000,000 4

$1,000,000 A

SO
2012/13 2013/14 2014/15 2015/16

FIGURE 1-4 ToTAL FLEET EXPENDITURE
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Fleet Expenses and Revenue 2012-2016 (Actual)
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Figure 1-5 Fleet Expenses and Revenue 2012 - 2016
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Figure 1-6 Fleet Expenses and Revenue 2017 - 2026 (Proposed)

Fleet expenses and revenue have been modelled to return the fleet business to a self-funding model by
2022/23. Underlying factors that may influence the fleet expenses is the age of the fleet requiring more
unscheduled maintenance over time and the risk of catastrophic component failure which has two
impacts, it is expensive to fix and may not add residual value to the plant item repaired. The second impact
may come if Council does not fund appropriate levels of replacement.

If revenue is left at the present level for next year and then increased by 4% the following year and then by
3% per year from then on, the difference between revenue and expense could assist to fund the current
deficit in fleet replacement. This would allow the fleet to be bought back to a sustainable level, with
further savings possible through improvements in utilisation and rationalisation.

The intent of owning and operating a fleet is to enable service provision to the community in the most cost
effective manner. The fleet should break even and any amount of revenue above the total owning and
operating costs is revenue that does not need to be raised and places an unfair burden on the revenue
source.
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TABLE 1-2. FLEET REVEMUE AND EXPENSES 2017 - 2026 (PROPOSED).

Year E;E::;ZSI: Revenue Dep'n Exp Nett Rewv Nett
2017/18 5,552,106 5,199,000 1,150,000 4,402,106 -353,106
2018/19 5,647,159 5,406,960 1,150,000 4,497,159 -240,199
2019/20 5,/44,588 5,569,169 1,150,000 4,594,588 -175,419
2020/21 5,844,452 5,736,244 1,150,000 4,694,452 -108,208
2021/22 5,946,814 5,908,331 1,150,000 4,796,814 -38,482
2022/23 6,051,734 6,085,581 1,150,000 4,901,734 33,847
2023/24 6,159,277 6,268,149 1,150,000 5,009,277 108,871
2024/25 6,269,509 6,456,193 1,150,000 5,119,509 186,684
2025/26 6,382,497 6,649,879 1,150,000 5,232,497 267,382
2026/27 6,498,309 6,849,375 1,150,000 5,348,309 351,066

60,096,445 60,128,880 11,500,000 48,596,445 32,435

Table 1-2 above shows that if Council were to commit the revenue earned by Fleet to turn around the lack
of investment in this asset class then it would be possible to return the Fleet asset base to a sustainable
position over the planning period. This would require fleet revenue to be increased by 4% in 2018/19 and
then by 3% per annum from then on for the remainder of the planning period.
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1.1.3 RENEWAL EXPENDITURE ANALYSIS

Through the analysis conducted for this SMP, Table 1-3 details the funding requirements to replace the
existing fleet with like for like items at the replacement lives detailed in Table 7-2. Due to the limited
replacement activities that have been undertaken in the preceding years there is a significant funding
requirement to bring the fleet replacement back into line with acceptable industry standards. Failure to
address this issue will lead to increasing maintenance expenditure and less reliability of the fleet items in
service. Table 9-1 on pg. 30 gives a detailed breakdown of the assets due for replacement per year over
the 10 year planning horizon.

TABLE 1-3 FUNDING REQUIREMENTS (10 YEAR) FOR RENEWALS BASED ON CURRENT LTFP (2016 vALUES)

$ (10 year)
Renewal Cost (Gross exc GST) 21,885,000
Disposals 4,416,750
Nett 17,468,250
LTFP 13,107,000
Surplus/Deficit (10 year) $ -4,361,250

Based on the current replacement schedule and the funding available in the current LTFP there is a
funding shortfall of $4,361,000 over the 10 year planning period, provided that Council is able to achieve
the anticipated disposal values over this period.

1.1.4 NEW/UPGRADE EXPENDITURE ANALYSIS

There are currently no new items of plant and fleet that have been identified to be added to the fleet, this
may change as improvements in technology and work practices occur which drive efficiencies and will be
included in future iterations of the SMP as Council becomes aware of these opportunities.

One matter that may impact this going forward is Council’s future Waste Strategy. If the decision is made
to move away from landfill operations into long haul operations and the decision is made to do this in-
house then there may be a significant investment needed to resource this operation. There has been no
allowance made for this in the iteration of the SMP.

1.1.5 OVERALL VIEW

The funding available for the fleet services is not adequate to keep the service sustainable over the 10 year
planning period. The lack of funding to support the replacement program is inadequate when compared to
the current LTFP.

What are our Options?

Council has the option to fund appropriate service provision through a range of methods:

e Revenue can be managed to provide sufficient funding to deliver the agreed levels of service.

e Funding can be redistributed to or from other asset classes to ensure that all asset classes receive
the appropriate funding.

s Fleet revenue earned above owning and operating costs could be distributed to allow the fleet
replacement program to return to a sustainable level.

e Other fleet provision models could be explored.

1.2 SMP IMPROVEMENT PLAN

In order to maintain current Fleet service levels over the next 10 years, Council will need to allow, on
average $1.75m (nett) per year to replace existing assets as they come to the end of their life.
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It is recommended that the improvement plan, set out at the end of this SMP, be implemented. The
improvement plan highlights the necessity for the following:

Review and improve;

s Long term financial planning to adequately cover Fleet requirements.

s (Capital replacement programming to ensure all Fleet types are accounted for.

These reviews if completed will ensure that Council is delivering value for money to the ratepayer through
the provision of services at the lowest cost in a sustainable manner,
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2 INTRODUCTION

2.1 BACKGROUND

This fleet service management plan is to demonstrate responsive management of services provided by
Lockyer Valley Regional Council’'s assets, compliance with regulatory requirements, and to communicate

funding needed to provide the required levels of service over a 10 year planning period.

The Lockyer Valley Regional Council fleet assets include the assets contained within Table 2-1 below:

TABLE 2-1. FLEET BREAKDOWN

Plant Type aty's
Agricultural Tractors 8
Backhoes 3
Excavators 3
Forklifts 2
Graders 4
Light Commercials 48
Loaders 4
Misc. Plant 96
Vegetation Control (Mowing Equipment) 16
Passenger Vehicles 20
Rollers 10
SES 23
Skid Steer Loaders 2
Trailers 51
Trucks 52

This service management plan is to be read in conjunction with

e  Council Corporate Plan 2012-2017

e  Lockyer Valley Regional Council Community Plan 2012-2022
e Lockyer Valley Regional Council Customer Service Charter
e Lockyer Valley Regional Council Operational Plan 2015-2016

2.2 CounciL’s GoaLs AND OBJECTIVES FOR FLEET SERVICES

Council operates and maintains the fleet to achieve the following strategic objectives:

s Meet legislative requirements

* Ensure that Council’s fleet services and assets are provided in a sustainable manner, with the
appropriate levels of service to customers
* Safeguard Council assets including physical assets and employees by implementing appropriate

management strategies and providing appropriate financial resources for those services

e Ensure resources and operational capabilities are identified and responsibility for service delivery

and management is allocated

* Ensure that the fleet service provides full functionality and reliability
* Ensure the fleet is planned appropriately to cater for future service delivery growth and risk

mitigation

Maximise the asset’s useful life whilst minimising lifecycle expenditure

Maintain a high level of satisfaction in the delivery of fleet services to our customers
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Attachment 4

121

Page 160



Service Management Strategy and the Accompanying Attachment 4
Service Management Plans SMP Fleet

2.3 THE PURPOSE OF THIS FLEET SERVICES MANAGEMENT PLAN

The purpose of this plan is to:

1. Improve our understanding of the fleet assets and services managed by ensuring access to quality
data describing the fleet and its condition

2. Provide a framework of alignment for the fleet assets and the levels of service derived from the
assets

3. Improve the organizational capabilities for the management of the fleet assets and services they
provide

4. Improve confidence levels in future programs for replacement, provision and maintenance
programs with the projected funding requirements understood to deliver the required services

5. Provide guidance for the Council in continuous improvement and working towards advanced

service management planning
2.4 KEY STAKEHOLDERS

Key stakeholders in the preparation and implementation of this Plan are shown in Table 2-2.

TABLE 2-2. KEY STAKEHOLDERS
Key Stakeholder Role in Service management plan
Councillors * Represent needs of community/shareholders;

o Allocate resources to meet Council’s objectives in providing services while
managing risks;

s Ensure organisation is financially sustainable; and

s Custodians of the assets and services, providing the interface with the community
related to levels of service and good governance / management practices.

CEO * Manage operational activities and future strategic planning direction.

Executive Manager *  Manage delivery of the Service management plans and initiatives;

Infrastructure Works and e  Fleet replacement planning and delivery; and

Service e QOperational and service levels, data information and analysis.

Executive Manager Corporate e Long Term Financial Plans and operational financial data; and

and Community Services e Defining information requirements for Audit and reporting purposes.

Community & Ratepayers e End user of services.

State and Commonwealth e \Various statutory bodies responsible for vehicle standards and safety.

Government

Council Staff e Directly involved with the renewal, maintenance and operation of the fleet and the

management framework, both operationally and financially; and
s Delivery of operational plans informed by this Services Management Plan.
Emergency Services s Use of fleet services provided by Council; and
* Respond to community needs and emergency situations.

2.5 DEFINITIONS

2.5.1 ASSET MANAGEMENT MATURITY

This service management plan is prepared as a ‘core’ service management plan over a 10-year planning
period. Itis prepared to meet minimum legislative and organisational requirements for sustainable service

delivery and long term financial planning and reporting.

Core asset management is a "top down’ approach where analysis is applied at the ‘system’ or network’
level.

It should be noted that the projected renewal details have been calculated based on ‘advanced’ asset

management techniques using information for individual assets. This ‘bottom up” approach supports the
development of activities and programs to deliver agreed service levels in a financially sustainable manner.
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3 CONTEXT

3.1 CORPORATE REQUIREMENTS

This service management plan is prepared under the direction of Council’s vision, mission, goals and
objectives.

Our vision

“We will deliver sustainable services to enhance the liveability of our
community while embracing our economic, cultural and natural diversity”

Our mission
“Lead, Engage, Empower”

Council will exercise its duty of care to ensure that the fleet is managed in accordance with all statutory
and regulatory requirements. Management of fleet risks is covered in Section 5 of this plan.

3.2 LEGISLATIVE REQUIREMENTS

Council is required to meet legislative and regulatory requirements in relation to the provision of services
through assets. Key relevant legislation is shown in Table 3-1.

TABLE 3-1. LEGISLATIVE REQUIREMENTS

Legislation Requirement
Local Government Act Sets out role, purpose, responsibilities and powers of local governments including the
[s. 104(5)] preparation of a long term financial plan supported by asset management plans for

sustainable service delivery.
The system of financial management established by a local government must include—

(a) the following financial planning documents prepared for the local
government—

(i) a 5-year corporate plan that incorporates community engagement;
(ii) a long-term asset management plan;

(iii) a long-term financial forecast;

Local Government Regulation | Preparation of long-term service management plan, the plan continues in force for the

(2012) period stated in the plan unless the local government adopts a new long-term service
[5.167] management plan, and the period stated in the plan must be 10 years or more.
[5.168] A local government’s long-term service management plan must provide for strategies to

ensure the sustainable management of the assets mentioned in the local government’s
asset register and the infrastructure of the local government; and state the estimated
capital expenditure for renewing, upgrading and extending the assets for the period
covered by the plan; and be part of, and consistent with, the long-term financial forecast.

Australian Accounting Set out the financial reporting standards relating to the (re)valuation and depreciation of
Standards Assets,
Transport Operations (Road Provides for the effective and efficient management of road use across the State

Use Management) Act 1999

Disability Discrimination Act Have consideration of, adhere to and fulfil the requirements of the DDA and other
1992 and other relevant relevant legislation.
disability legislation

Conservation and Land Regulations and requirements that the regional council must comply with relating to the
Management Act 1984 use of land and vegetation.
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4 LEVELS OF SERVICE

4.1 CoMmMunNITY CONSULTATION

Consultation with the community regarding the management of fleet assets is rarely undertaken; rather
the services that the fleet assets help to deliver are the focus of Councils community consultation. Fleet is
seen as an enabler to the effective delivery of services, allowing services to be delivered where and when
they are needed in the most cost effective manner. The Council has developed a Customer Service Charter
for sharing information with and receiving feedback from the community. Specifically to the Lockyer Valley
the elected Councillors are seen as an effective conduit to receive and understand the needs and concerns
of the ratepayers and to provide this feedback through to Council management for appropriate actions
and considerations.

4.2 LEVELS OF SERVICE
4.2.1 COMMUNITY LEVELS OF SERVICE

Community levels of service are not relevant to fleet services. Fleet is an internal service to the
organisation, providing ‘fit for purpose’ items to allow the efficient delivery of services to the community.

4.2.2 TECHNICAL LEVELS OF SERVICE

Technical Levels of Service - are operational or technical measures of performance. These technical
measures relate to the allocation of resources to best achieve the desired service delivery outcomes.

Council’s current service levels are detailed in the tables below; these have been drafted based on
anecdotal and historic information.
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TagLE 4-1. CURRENT SERVICE LEVELS

Classification

Fleet

Service Statement

Lockyer Valley Regional Council has good quality, well maintained fleet that complies with regulatory requirements and is ‘'fit for purpose’ for the

intended use.

Performance Measure

Internal customers’ satisfaction with the performance of plant and fleet services is high.

Service Factors

Internal Levels of Service

Technical Levels of Service

Performance Measures

Quality

Condition

Well maintained fleet items

Fleet items are available when
required

Fleet is generally in good
condition

Inspect fleet on a routine basis to identify condition and to
identify defects

Vehicles/plant is serviced to OEM recommendations

Maintain fleet/vehicles in a tidy, safe, and functional condition

100% of assets inspected
annually

100% of OEM
recommended services
undertaken annually

Renewal

Renew /replace fleet items when the funding is provided
sufficient to undertake this task
Replace fleet items at or nearing, its end of economic life.

10 year replacement
program developed
Funding needs developed
and communicated

Function

Fit for Purpose

Fleet items perform the intended
task

When replacing fleet items new technologies and methods of
service delivery are explored

Customers are consulted with their fleet requirements

Fleet items when operated within manufacturers performance
limits complete the intended tasks efficiently

Business cases presented
when seeking new plant
items not previously held
Customers sign off on fleet
specifications before
procuring

Capacity/Utilisation

Fleet items are utilised within
industry accepted benchmarks

Fleet utilisation compared to industry benchmarks for
reasonableness

Reporting on fleet utilisation
undertaken regularly
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5 FUTURE DEMAND

5.1 DEMAND FORECAST

Factors affecting future demand for fleet services include what services Council delivers to the community, these

services in turn are influenced by; population projections, demographics, seasonal factors, vehicle ownership,

consumer preferences and expectations, economic factors, agricultural practices, environmental awareness, etc. Fleet
requirements are tied to the quantity and type of services supplied to the Lockyer Valley community. Known demand
impacts for the Lockyer Valley in relation to impacts on service delivery are summarised in Table 5-1.

TaBLE 5-1. DEMAND FACTORS, PROJECTIONS AND IMPACT ON SERVICES

Demand Present position Projection Impact on services
factor
Population 38,312 persons Increase population to | Increased demand for services (based on projected

(2014)

63,000 by 2031. population position).

Demographic

Median age 37
(2011)

An aging population will have a nominal increase in the
need for infrastructure services, principally associated
with access. (E.g. Footpaths, access to buildings and
facilities, aged care, medical services etc.)

Tourism Approximately Tourism increases will result in a nominal increase in
304,000 visitors usage of infrastructure, particularly those providing
per annum,. access to and servicing tourist attractions.

Housing In 2015, 260 Potential infill housing | New dwelling starts across the region do not indicate
residential and take up of current | significant demand for additional infrastructure assets or
dwellings were land stocks. services; however Council will need to maintain
approved. contributed assets.

Demand for new fleet services will be managed through a combination of managing existing assets, upgrades,

provision of new assets to meet demand and demand management.

Demand management practices may include

non-asset based solutions, insuring against risks, appropriate risk mitigation strategies and managing failures.

TABLE 5-2. DEMAND MANAGEMENT PLAN SUMMARY

Fleet

Service Activity

Demand Management Plan

Demand for new fleet items
not previously held

Business case developed with all options considered including delivering services
from non-asset based solutions
Review current fleet holdings for excess capacity

Infrastructure
growth

creep from

Fleet holdings matched to service delivery
Flexible approach to fleet services with fleet held to provide core service delivery
and peaks in outputs managed by non - owned fleet solutions

Revenue Management

Manage financial resources to correlate with trending deterioration of assets and
commit to fleet replacement program appropriately funded

Increased fleet age

Accept proposed fleet useful lives contained in this SMP

Ensure effective maintenance regimes are undertaken

Review utilisation to ensure that fleet holdings are ‘right sized’ for Councils
agreed service provision

Plan to make the fleet business sustainable over this planning period

The Demand Management Planning process will need to be applied to all fleet types, to ensure that the Council
understands the funding requirements to deliver the necessary fleet and what is required going forward to adequately

provide the fleet items to provide services to the community.
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6 RISK MANAGEMENT

Council has a ‘duty of care’ to the community in relation to the management of all assets. This covers the various
phases of supply, commissioning and use of the fleet assets through to operations and maintenance of the assets.

The risk management framework derives from:

® Risks associated with the loss of service by the failure of critical assets

* Financial risks from a lack of due diligence in the management of funding for the renewal, maintenance and
operation of the assets to provide agreed levels of service

* Operational risks where data and information are not used to competently manage the risks associated with
the delivery of fleet related services i.e. maintenance practices, replacement programs, regulatory inspections,
environmental harm mitigation.

6.1 RISK ASSESSMENT

Council undertakes regular inspection regimes of all of its fleet assets. OEM recommended service schedules are
adhered to. Our heavy truck fleet is inspected fortnightly as an increased level of servicing to ensure that our highest
risks are managed.

The acceptable risk level in relation to public safety depends very much on the likelihood and consequence descriptors
used for the assessment. Lockyer Valley Regional Council chose to use conservative criteria for consequence. For
example, the first two categories, “Insignificant” and “Minor” have no health impact. The Risk assessment is based on
the formal assessment processes described in the standard and represented in Table 6-1 below.

TABLE 6-1: Risk ASSESSMENT PROCESS (SOURCE: AS/NZS 4360:2004 Risk MANAGEMENT)

LIKELIHOOD CONSEQUENCES
1 2 3 4 ]
Negligible Minor Moderate Major Catastrophic
A. Rare L L L
B. Unlikely L L
C. Possible L M
D. Likely W M

E. Almost Certain

Note the condition assessment 1 - 5 rating scale is aligned ta the likelihood assessment level in the risk management
process.

A reasonable rule of thumb for “take the risk” would be “medium” or less. However, the decision on taking action to
reduce a risk depends on two factors:

e the magnitude of the risk, and

s the cost/difficulty of action to reduce the risk.

Thus there will be cases when it is sensible to reduce a “Low” risk and others when it may not be practical to reduce a
“High” or “Extreme” risk
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6.2 Risk TREATMENT

The risk treatments nominated in Table 7 have regard for the practical approach to risk management based on:

s Available resources, (and skills);

s  Funding; and

* Fleet needs based on the magnitude and consequence of the risk.

The treatments also have regard for the factors that Council can capably manage to ensure that the risks are

minimised.

TABLE 6-2. RISk TREATMENTS FOR RISk CATEGORIES

Risk Category

Control / Treatment

L = Low Risk

Inspect
Manage risk by routine procedures
Typically, response within 48 hours

M = Moderate Risk

Inspect and mitigate
Management responsibility must be specified
Typically, response within 24 hours

H = High Risk

Inspect and mitigate, if cannot be eliminated immediately ‘tag out’
Risk and management strategy identified in Services Management Plan
Typically, immediate to short term response, (make safe)

E = Extreme Risk

Inspect, mitigate where possible, take out of service immediately
Risk and management strategy identified in Services Management Plan
Typically, immediate response and remedy as far as is practicable

For each identified risk Council can elect to adopt one of the following positions:

* Take the risk,

e Transfer the risk,

e Treat the risk, or

e Terminate the risk.

6.2.1 PRIORITISING RISKS FOR TREATMENT
Risk events classified as extreme should be prioritised when defining and implementing risk treatment strategies and

risk controls.

Table 8 records the critical risks (as identified) for incidents with the fleet assets, together with the cause, likelihood,
risk rating and risk treatment, (both short and long term). It is not possible to identify all possible risks.
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TaBLE 6-3. CRITICAL RISKS/ INCIDENTS AND TREATMENTS FOR FLEET ASSETS

ASSET AT RISK RISK CRITICAL INCIDENT CAUSE LIKELIHOOD RISK RISK TREATMENT PLAN
1D RATING
Fleet Item FO1 Engine failure Age/condition of item Possible Moderate Addressed through fleet replacement program,
leads to catastrophic if failure occurs, beyend economic repair
failure analysis undertaken to determine whether or
not engine replacement is viahle
Fleet Item FO2 Major component Age/condition of item Possible Moderate Addressed through fleet replacement program,
failure leads to catastrophic if failure occurs, beyond economic repair
failure analysis undertaken to determine whether or
not component replacement is viable
Fleet Item FO3 Vehicle damage Traffic accident Possible Moderate Report to police immediately (potentially)
Insure
Fleet Item FO4 Vehicle damage Wilful Possible Moderate Address through employee ‘Code of Conduct’
Report to police immediately (potentially)
Insure
Fleet Item FO5 Brake failure Failure of component Possible Moderate Addressed through regular servicing, increased
servicing on heavy truck/trailer fleet
Fleet Item FO6 Item stolen Theft of fleet item Possible Low Report to police immediately

GPS tracking in vehicle will aid recovery

Minor items - address through employee ‘code
of conduct’

Investigate

Insure
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7 LIFECYCLE MANAGEMENT PLAN

Lifecycle planning uses current asset and financial data to detail how Council will manage and operate the assets to

deliver sustainable levels of service (defined in Section 3) while optimising life cycle costs.

The diagram below demonstrates the asset management ‘whole of life” approach:

Planning & Design :>

&

Disposal or

Rationalisation

Creation or
Acquisition

Life Cycle Asset

Management

N

Renewal <:I

7.1 INPUT DATA AND PARAMETERS

7.1.1 DaATA CONFIDENCE

FIGURE 7-2: ASSET LIFECYCLE

Source: (IMM

Condition &
Performance

Monitoring

This lifecycle assessment is based on Council’s, financial data and asset register as detailed in Section 7.1. The data is

considered to have an accuracy rating of 2 in accordance with the rating scale in Table 7-1.

TABLE 7-1, DATA CONFIDENCE RATING

Grade Description Accuracy
1 Accurate 100%
2 Minor inaccuracies +5%
3 50% estimated +20%
4 Significant data estimated +30%
5 All data estimated +40%

(section 4.3.7 of the international Infrastructure Management Manual (NWM) Version 3.0, 2006)

7.1.2 ADOPTED USEFUL LIVES AND RESIDUAL VALUES OF FLEET ASSETS

A fleet asset’s useful life is defined as a period over which the asset is operated to a point where it becomes cost
prohibitive to keep the asset in service or the derived level of service has declined to an unacceptable level (i.e. the
equipment is no longer reliable). This period can be significantly impacted by Council’s maintenance and utilisation
practices. Optimising fleet replacement based on purely theoretical methodologies is not deemed appropriate as the
results are not achievable in the current economic environment. The useful life of a fleet asset is initially based on
experience in service and compared with industry benchmarks for like equipment.
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The remaining useful lives of the fleet assets are based on:

e [nspections by a suitably qualified person
s C(Calculated from acquisition dates and adopted asset lives
* Moderated by local experience of plant and fleet in service within the LVRC region

Council’s current approach is to use the acquisition date of the equipment and the adopted useful life to determine a
future replacement year.

Council’s adopted useful lives and anticipated residual values at time of disposal for each asset type are shown in
Table 10 below.

TABLE 7-2. FLEET ASSET LIVES AND RESIDUAL VALUES (ADOPTED)

Plant Type Life % Residual
Agricultural Tractors 10 25%
Backhoes 10 20%
Excavators 10 20%
Loaders 12 20%
Graders 12 25%
Rollers (Vibratory) 12 20%
Rollers {Multi - Tyred) 15 15%
Skid Steer Loaders 5 20%
Slashers (Implement) 10 5%
Vegetation Control (Mowers) 6 15%
Specialised Plant - (Road Stabilisation Unit) 10 10%
Specialised Plant - (Wide Area Mowers) 7 15%
Specialised Plant - (Truck Mounted Crane) 10 0%
Heavy Truck (22,500 GVM) 12 20%
Medium Truck (8001 to 16000 GVM) 12 20%
Light Truck (5000 to 8000 GVM) 12 20%
Heavy Trailers (over 4000 GVM) 15 20%
Medium Trailers {1000 to 4000 GVM) 15 10%
Light Trailers (under 1000GVM) 15 10%
Light Commercial Vehicles 6 25%
Passenger Vehicles 6 25%
SES Vehicles and plant 10 20%
SES Trailers (other than boat trailers) 15 10%

The useful lives contained within Table 7-2 are generally slightly higher than the standard local government industry
accepted useful lives for fleet assets, however these adopted lives have been proven to be acceptable based on the
Councils own experience of operating this equipment in service over many years in the local environment.

7.2 PLANNING

The planning process involves all actions that result in the procurement, disposal or upgrade of fleet assets. It takes
into account policies, strategies and plans adopted by Council, customer consultation, relevant standards and
regulatory requirements to provide options based on whole of life costs and fit for purpose, to deliver the desired
level of service to customers. Replacement schedules are prepared annually, which are based on useful lives and
acquisition dates. ltems that are becoming uneconomic to remain in service are identified, to inform what else is due
for replacement each year. A plant replacement schedule is submitted as a budget bid and final replacement
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schedules are devised based on the level of approved funding received each budget cycle. This process has created a
significant backlog of fleet items that are now overdue for replacement.

Prior to any equipment being replaced an analysis of the service derived from the plant item is undertaken to ensure
that:

1. The service is still warranted, and
2. The item of plant is fit for purpose to assist with the service delivery.

7.2.1 New/Upgrade Fleet Planning

New/upgraded fleet items are those that provide:

*  New asset that did not previously exist, or
e Upgrade or improvement of an existing asset beyond its existing capacity to deliver a higher level of service
and/or a more efficient work practice to deliver a lower cost of service.

The need for new/upgraded fleet items are identified from various sources including:

e Service level reviews

Work practice reviews

Utilisation reviews

At time of fleet replacement to determine ‘fit for purpose’ to deliver the appropriate service
Driven by the existing fleet item becoming technologically obsolescent

Considered due to the availability of an external funding source to deliver a new service

. & & 9

Final approval to acquire a new item of plant is when the item has been approved through the capital replacement
budget.

7.2.2  Maintenance Planning

Current maintenance management is undertaken based on historical practices, original equipment manufacturers
(OEM) recommendations, understanding of local operational conditions and industry trends.

The maintenance service objectives are to:

* To maintain fleet assets in a safe, serviceable and tidy condition, displaying a defendable ‘duty of care” within
Council’s financial and physical constraints to the satisfaction of Council and customers

e Maintain and preserve the functionality and value of the existing assets

e Ensure the provision of an affordable standard of customer service ensuring that our customers are provided
with the requirements to deliver the agreed services to the community in the most cost effective manner

Fleet assets have programmed inspections undertaken that cover safety, incident investigations, defect identification,
and condition assessment. Maintenance works are programmed to ensure that fleet is protected and reliable and that
council is managing its risk exposure, both physical and financial.

7.3 MAINTENANCE STRATEGIES

Maintenance activities include:

* Undertaking maintenance activities through a planned maintenance approach to reduce maintenance costs
and improve maintenance outcomes

* Undertaking analysis to determine the most cost-effective split between planned and unplanned
maintenance activities (50 — 70% planned is desirable),

e Reviewing current and required skill levels of staff and implementing training and development opportunities

e |dentifying under or over utilised assets and recommending options

s Maintaining a knowledge of asset criticality

*  Working with customers to understand their needs

*  Servicing at times that minimise the impact to service delivery
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*  Supporting the local economy through procuring a high % of requirements locally
* Undertaking BER (beyond economic repair) analysis, prior to repair to ensure fiscal due diligence

Council services and maintains the fleet assets in line with OEM recommendations as well as consults with internal
customers to ensure continuity of service delivery to our internal and external customers. Council understands the
local operating conditions and ensures that high risk plant items receive an increased level of servicing to ensure they
remain in a safe and serviceable condition for operational service delivery throughout the region.

7.4 REPLACEMENT PLAN

This plan provides indicative program information for the renewal of fleet assets. The replacement plan can be found
in Table 9-1 on pg. 31 of this SMP.

The program includes the funding requirements and any funding ‘Renewal Gap’, (the difference between 10 year
budget allocation and 10 year renewal needs).

7.5 DisposaL PLaN

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition or
relocation.

No assets have been identified for possible decommissioning and disposal; rather all current fleet assets would be
replaced at the end of their economic life or if they were to fail prematurely based on what is currently known of the
required service delivery across the region. Council recently undertook a fleet utilisation review (prior to the writing of
this plan) that saw a number of items disposed of. The reduction in overall fleet numbers has been accommodated in
the data used in the preparation of financial forecasts and replacement programs contained within this SMP.
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8 FLEET ASSET ANALYSIS

8.1 ASSUMPTIONS

This section details the key assumptions made in presenting the information contained in this service management
plan and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense
and carrying amount estimates. It is presented to enable readers to gain an understanding of the levels of confidence
in the data behind the analysis and forecasts. In the preparation of replacement forecasts and programs it has
been assumed the Council will continue to deliver fleet services in the current manner and at the current
levels.

This Plan is based on:

» valuation data held in Technology One as of December 2016;
* Current fleet holdings

Further, this plan will need to be updated annually to reflect changes to fleet inventory, values and fleet management
practices.

Key assumptions made in this service management plan are:

* SMPis adopted and implemented

Replacement strategy will be adopted and funded

Funding priorities are based on bringing the fleet replacement into line with the requirements of this SMP
Existing maintenance funding levels will be maintained

No sudden extensive changes in current fleet management practices

Expected and adopted asset useful lives will be achieved

. &
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8.2 AsseT CLASS SUMMARY

The fleet assets covered by this SMP are shown in Table 8-1. Replacement values are based on analysis undertaken in

December 2016
TasLE 8-1. FLEET ASSETS COVERED BY THIS PLAN
Asset Type Units Replacement Cost
Agricultural Tractors 8 $695,000
Backhoes 3 $540,000
Excavators 3 $325,000
Graders 4 $1,700,000
Rollers (Vibratory & Multi - Tyred) 10 $1,495,000
Loaders 4 $1,160,000
Forklifts 2 $32,000
Heavy Trucks (22,500 GVM) 19 $4,240,000
Medium Trucks (8001 to 16000 GVM) 7 51,335,000
Light Trucks (5000 to 8000 GVM) 26 $2,132,000
Heavy Trailers (Trailers over 4000 GVM) 12 $833,000
Medium Trailers (Trailers 1000 to 4000 GVM) 31 $323,000
Light Trailers (Trailers under 1000 GVM) 8 $20,000
Passenger Vehicles [Sedans & Wagons) 20 $814,000
Light Commercial Vehicles (Utilities & Vans) 48 $1,894,000
SES (Vehicles & Plant) 23 S558,000
Skid Steer Loaders 2 $140,000
Slashers (Implements) 7 570,000
Specialised Plant (Wide Area Mowers) 2 $235,000
Specialised Plant (Truck Mounted Crane) 1 $50,000
Specialised Plant (Road Stabilisation Unit) 1 $170,000
Vegetation Control (Mowers) 16 $245,000
Total 519,006,000

*Post rationalisation 2016
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8.2.1 SUMMARY OF FUTURE OPERATIONS AND MAINTENANCE EXPENDITURES

Future operations and maintenance expenditure is shown in Figure 8-1. In addition, an allowance for a 2.5% per year
increase in expenditure has been included to account for anticipated growth.
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8.2.2 SUMMARY OF FUTURE RENEWAL AND REPLACEMENT EXPENDITURE

Figure 8-1 Fleet Forecast Operations & Maintenance Expenditure

Projected future replacement expenditures are forecast to increase over time. The current adopted growth rate for
the region (population) is less than 2% per year, which does not necessarily equate to a growth in required fleet

assets. Increased demand for fleet will in the first instance be managed through utilisation and optimisation reviews.

For Council to be sustainable it is assumed that the assets will be renewed in line with the assets consumption

(depreciation). The Local Government Act 2009 and Regulations 2012 set a target of 90% of depreciation to be spent

annually on asset renewal as one of the indicators of financial sustainability.

The projected renewal estimates are summarised in Figure 8-2. Note that all amounts are shown in 2016 values.
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Figure 8-2 Fleet Assets Renewal Profile (2017-2026)
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Council’s fleet renewal program is based on the age of the assets and the predicted end of life has been assessed from
the inventory records and a projected replacement program developed. The comparison of the renewal projections is
shown against the current LTFP in Figure 8-2.
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5,000,000 -
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2,000,000 A
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Figure 8-3 Fleet Assets Renewal and Expenses Profile (2017-2026)

Figure 8-3 above details the smoothed expenditure to own, operate and replace the necessary fleet over the 10 year
planning period.

Surplus/Deficit for Renewals per year based on LTFP (Current)
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Figure 8-4 Surplus/Deficit of available funding in the current LTFP for Replacement of Fleet Assets
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Cumulative Deficit
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Figure 8-5 Cumulative deficit for necessary fleet replacement (2017-2026)
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9 FLEET ASSET FINANCIAL ANALYSIS

9.1 EXPENDITURE PROJECTIONS FOR LONG TERM FINANCIAL PLAN
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S 110 year)

Renewal Cost |Gross exc G5T)

23,88%.000

Dispusain

4A16,750

Nett

17.468.250

i

11,107.000

Sueplus/Deficit (10 year)

£ 4361250
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9.2 FINANCIAL RECOMMENDATIONS

One of Council’s main objectives is to deliver agreed levels of service to its customers; fleet is an enabler of this service
provision. To do this Council must continue to renew its fleet assets and keep them in an operable state, continue to
maintain the items to ensure reliability and reduce risk. Council continuously looks for more efficient means of
delivering services to the community at the lowest possible unit cost. Through a focus on understanding Councils
provision of services to the community, Fleet has been undertaking reviews and rationalisation to support efficient
and effective service delivery across the organisation and region.

The funding allocations set out in the currently adopted long term financial plan do not align well with the forecast
and planned expenditure for fleet. It is recommended that the long term financial plan be reviewed to meet the
forecast expenditure shown in this report. Failure to do so will result in a likely loss of reliability and deteriorating
financial position for the fleet business with increasing costs and diminishing returns.

To return the fleet to a sustainable level, Council has a number of options;

* Use the revenues generated by Fleet to fund a planned replacement of overdue fleet items over time

s Continue reviewing utilisation and ‘fit for purpose’ to ‘right size the fleet’ to assist with delivering affordable
services

s Explore different fleet provision models
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10 PLAN [IMPROVEMENT AND MONITORING

10.1

The effectiveness of the service management plan can be measured in the following ways:

10.2

PERFORMANCE MEASURES

The degree to which the required cash flows identified in the development of the final Plan are incorporated
into Council’s long term financial plan and Community/Strategic Planning processes and documents,

The degree to which the detailed replacement programs are implemented
The degree to which the existing and projected service levels and service consequences (what we cannot do),
risks and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

The Asset Renewal Funding Ratio achieving the target of 1.0.

IMPROVEMENT PLAN

A service management improvement plan generated from this service management plan is shown in Table 10-1.

TagLE 10-1 IMPROVEMENT PLAN

Task Task Responsibility | Resources | Timeline
No Required
1. Undertake an annual review and update of this SMP John Keen 1sr atr.
2018
2. Align the Long Term Financial Plan to the expenditure | Tony Brett March
forecasts found in this SMP. 2018
3. Review fleet data and confirm asset lives and Matt June 2018
Burdett/Don
condition. Neumann
4.

10.3 MoNITORING AND REVIEW PROCEDURES

This Plan will be reviewed prior to budget preparation and amended to recognise any material changes in service
levels and/or resources available to provide those services as a result of the budget decision process.
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11 APPENDICES
Appendix A Transport Asset Type Analysis

Appendix B Asset Management Practices
Appendix C  Glossary
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APPENDIX A FLEET ASSET TYPE ANALYSIS

Al Aamcurtumal TRacToRS

The racioes aveets covernd by thes SMP are shoan in Table A3 Valuss are based on scet book detaily contsined withn
Technolkogy One and replacement costs as at 2014

Tame AL Tracion

e : Asset AcQuired Renewal Replacemem
by Category . Asant Cont
S Number Year Year Cust
Ag Tractor 2005 2017 $48.574 $50,000
4
Ag Tracior 2009 2019 $65,27% 550,000

2019

:5 om0

A2 BackwWoEs

The backhoe assets covered by this SMP are shown [n Tabile A-2. Vabees are based on asset book detalls contalned

FLO0019¢
fvaJXAo- g w‘_mmu.u\‘mww‘ 2 |
Ag Tractor FLOOO30
Ag Tractor FLOOO9Z
“hg Tractor . i

Tractor age sdotmation sed ¢ ining wield We bs summarised i Figure AL below.

12
i
a
W Remaining it
1] |Age (yoars)
4
]
o

FLOO0120  FLOOO17% FLOODIZE  FLDOOISA FLOOOLIBS FLOOOA3D FLOCOQSZ :.ndc.qdn

Fraums AT Tascros Auk & REMunwng Lok Pros)

1700
1000 -
50
&0 " Meter (bey)
» Benchevark [hra)

wo -
200

o

fLoou1 738 FLOOO1 79 FLOGOLS0 RLO00as? FLOGO%S0S Average

PR AT TARLTER UTamation (Has) - Gaass Conren (2085 - 2016 Y]

Coundll opetates eyght fractons, Tree (5) of which are used for grass cant; 15) s usnd for the rosd
stabilisation unit, ane |15 s wued o the Laldley Recrastion Neserve and one {1] & locsted ot the Laldley Cemplory

in Technology One and replacement costs ae ot 2016
Tant A2, Bacenots
Selb Asyet Acquired Renewal Asset Feplacement
Cotegoey Number Year Year Cost Cost
4

fAackhoe 2005 2015 78190 180,000

2010 200 | 190500 | sa0000

2014 204 | 164N 180,000
1" -
1
10
8
6 < A

u Armaing Lfe
44
S Age (Years)
2 4
O e —— v v
2
4 4
F1L000144 flLoo01%4 FLOOD&S2

Necea A3 Bazonce At & Remunng ADILL

® Meter (hry)

wu Senchmark [hrs)

FIGeai: A-a Batenai UTL

2015 - 2016 FY)

Councll cperates fose (4) backhaes, thies [3) of which are usod for generdd tivil works scrass the region, coe {1) iowed & a
vard Backhoe at the Gattan Depot lur operstional conveniemce. One | 1) Batkhoe FIOO014AS w heing disposed of n line with
ther flowt stibsation omviww undertaben in J016
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A3 Excavarons

The excienton assats conered by this SIAP are shown o Tabile A3 Values sre besod an auet book detalls contanad withn
Technology One and replacement costy 43 at 2016

Teme A3 Dxcavaron

Sub Rsset Acgared | Renewsd Assel | Replcement
Categoty Nusiber Year Yoar Cont Coxt
Escavaten FLOOOISD | 2011 021 10,000 0,000
t -——— - -~ — 1 —
Excavator  FLODOS46 | 2016 2026 £4,867 £5,000
Excavator | FLODOSS52 H 2018 020 50687 | 100,000
12

10

" A

[3 ® Npmaining Lile

mAge (Years)

A

2 4

I —

o001y FLohas FLoooss 2

Foust A5 Excavaron A lrmaknc cre Paorae

Councll operates theee |3) excavators on owd and parks and gardens works scross the region. Council s excavator fleet has
been reviowed and ealigned to achiove a more effich in of capabiities. Council hay » 16 tonme, 5 toree and & 1 tonne
wacavatar 1o alow Counciy own workforos 1o undenak: majotity ul taks, Eaca bt iy excenively dewp o hard
will require Councl 1o hrng o = lerge excavator mfhiequestly 1o undertake thess types of tasks.

A4 Grapens

The grovder assets covered by this SMP arw shows in Table A-4, Values e Sased on st hook detals contaleed within
Techoclogy One and replacement costs s at 2014,
TarLt A4 Gragems
. . . -

Sub Asart Acgpared ﬁ Sermwal | Aswt Replatwmennt
Category | Number Yeor | Yeor Cont Cost
Grades 1a1 | 2007 R 2019 | 303,388 425,000
T wiher FLOOOAS0 2000 | 2001 | 354,500 425,000

it ! RAad - ! t— .
Grades FLDODIES 2010 |
Grader oo n 2012 P2 LR T 425000

2022 | 395300 425,000
10
& 4

. Remainng Life

6 ®Aze [Yeans)
1
2
1] -

FLOOO14Y FLOOO1SO  FLONO1GE  FLOOO1TY

DGUAE A6 GRASES AGe K srwammd Lrt Prarn

400 W Meters (hrs)
300 w Banchmark (s}

N & & o &
FE&SE

Frguse A7 Guanes Univaanon (s=s) {2015 - 2016 FY)
Councll operates fowr (4) graders oo road construction sad maintensnce activities across the regon. Snoe the end of the
llood restoration works Councdl has reduced its Heet of graders by two {2} unis, This Is reflective of the return 1o business as

WUSUM post restoration works. The aggarent eaderutibsation of FLOO01AT was due 1o an extended penod where an Operator
wih o unplanned Sewve Soe 1o factors autside of Coundly comral
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A5 Loapens

The losder avsets covared by This SMP are shown in Tatde A5, Values are based oo avet Book dirtall o
Technology One and replacement costy a3 at 2016

slned within

Temt A5 Lospen

...cz 1% Asuet ‘r\.sz..u__ Nonewsl

Catwgoty | Numibes Yoar Yoar

Tlosder | FLOOOIAY | 2007 | 2018 | 253435 | 330,00
[ Loader ’ﬂo&:u {000 | 019 | 2803%0 |
[Loader | 1LO00151 | 2010 | 2020 | 304300 | 320,000

Clewder | FLO00ISS | 2011 W7 | 254AI0 | ZEO000

12

10

H

o Hemaining Life

6 wmAge [Years)

4

P

0 v T T

Flgo143  HO00167 FLO0DLS3  FLODOISS

Frowme A B Loaper Age & exmaming ure Peorie

1000

a0 = Metor [hei)

§0 4 # Senchimark (hry)

» o & 0y &
4 o o N
r(% ..@.0 »(&wu fe% &

Fuluns AD LuaDEs UMIUsAnON (wld ) (2035 - 2010 FY)
Councll cpetates Tour [4) froet end loaders, thiee [3) an ol werks acrens the reglan

managemeet Lacilities for handing green weyched gl aod general waste, Load
type of work sod msteriak used for rosd cm rton sod mantensnce sctivities across the reglon

S une [1) B oused ot waste

A6 Houiens

The roller avwets covered by thas SMP are non Talde AG Vahas are Basnd on avt ook details commned within
Techeology One and reglacement costy ss a1 2016,

TaALE A-G, Roview

mq:ath_‘ lb‘rl. ¥
Yeur Cost
X4 | 2018 | 52138
[T 201 | 130513
Triccorey | 2000 | 201 | 26827
Nty Floo0168 | 7007 | 2019 | 36344 40,000
fofler | FLOCOIES | 2008 | 2000 | 140650 | 180000 |
Wober | 000148 | foom | 2004 | LiRa67 | 0000 |
Raber | 1LO001SY | 2090 | 2037 | 156750 | 180000 |
“Roker | FLOOOIGR | 2010 | 2022 | 156014 | 140000 |
o foce17y | 2001 | a2 | 139405 180,000
20
15
10
5 » Hemuning Ufe
] Age (Years)
i

F ¥ @ @& F P ¢ $ P O
.0/ Y Y & N & Y V' &N ~
S IFSFFFSFFFTSSE

v

Fovome A 101 Rocu Aqe & sessaning er Pooeiir

|
<
4
1
o H . Meter [hrs)
o0 * wBenchmak (s}
10 1
o4
&
R ¥ & o 8
F & F
Q o & o o

FIGUat A-11 ROLER |VORATONY 13 TOWAE )] UTRIsATIoN [Has) (2015 2016 FY)
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noo
400
300 o Meter ()
200 = Benchemark [hry)
100
0 — —_—

FLOOD14G FLO0014S Average

Fauns A-12 ®ocoem (Mo Tearp) Unuaanaw (s (2075 - 2010 5Y)

fitted with pad foot shels to wodertale the compaction of earthwaorks when requéred. The tyved rofers are
undenzifsed due to the nature of the compaction work that they are used for, mainky final fisishing of pavements. The
wrall twin drum roller atifsation & tied 10 the swmber of weall payement repaks that are undertaken in any one year

A7 Sxio Steer Loapexs

Thee sk stoer loadar ssants coored bry this SMP are shown o Talde A7, Values arv basod on avet book details comtanad
within Techaclogy One ond replacement costy #s ot 2016

7 Adset Acquired | Ranowal Asaet Replacement

Catugorey | Number Year Yout Cosl Can
* - R ST e =
| finoo1se | 2011 2016 | 45000 45,000
Grer
Skid
1 0 .3 0.

| stowr * , W | 2011 ..:..2 . 110,000 |
7
6
5
Rl
3

W emaiving Life
2
®Age [Years)
1
n T
1
2
FLO0OTSH FLOoXsA7
Fumt AT S aveen boants Ace & spvarens L oe Pagras

Con

ol pperates two (1) skid steer loaders. Coundil recenthy purchased o Cat 259D stid vieer Dader s part of the fleet
rationaleation review. This will allow Councl work crews to undertake work in house wthout the refissce on controcton
that previously exsted. FL000158 is a smal tracked shid steer loader that was donated to Councl! to assist with the flood
recovery works, It is prmardy wsed by the paks and gardens cews for cemetery and parks maintenance. Even though it Is
shawing as mwr cansumed, Council would retaln this tem of plant due to 85 opesational conveniontn and lom usage when
compansd 10 indaitry benghmarks
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A8 Tuucks B O NS | ittt et bt ity et
Sub Category Asset Acquired Year | & iYonr  Auswt Cont » Cout
The truck sssrts cosprnd by this SMP are shows i Teblos AS A0 e A 10 Values we beed on et book detain Medum Truck FLDDM 77 1997 2019 65,000 4% 000
c d within Technology Cre and repl ooty s at 016, Modum Truck F1000135 2004 2019 a8.11% 120 000
Tt A8, Weary Tovon Mehusim Truck FL000337 2005 2020 72,29 120,000
Sub Category Asset Humb Mequired Year | ResewalYow  Asset Cost Replacament Cost Shodhams Truck FloUniz2 208 202 sa.u8 100,000
Hearey Truck FL000116 2000 2018 32653 220,000 T T e BT 2008 —30e. 1 BN 30000
Medum Truck FLDDD127 010 2022 105577 120 000
MHewvy Tk fLooul s 004 2018 K7.050 200000 Truck 71000441 014 2020 366,774 280,000
Heavy Trock FLOOO1Y? 2005 s 151,120 220,000 .
Hewey Truck ”rgunu 2003 2010 181309 2080 Councll operates & fheet of seven [7) medium trucks scions the region In cvil operations and Icary seevices. Trucks in this
Hewyy Track 1000131 J001 2019 149,239 320,000 el Include the mobie Akraey, road maintenancs wnit, slenet yureper and vanous nfrastructuen delbmry sweport trucks,
Hewey Trwck FLOOD138 2008 2070 153,451 220000
Vwarvy [k 000123 29 2021 205250 220000 2%
Heavy Treck FLOON1ZA 2008 2021 180,223 220,000
| Meney Trwck FLO0012S 2009 2021 180,223 220000 20 4
Huwvy Track FLOOO129 2010 2022 210,900 2200000 15 4
Hewey Track 7000130 2010 2022 00 | 280,000
ey Treck TLO00139 W10 2077 177.202 320000 10
Hearey Trock FLO00140 010 022 173,186 220000 34 B Reinaloing Ule
ey Truck 1L000133 2012 2074 211955 220,000
Hemry Thack FLO001%2 2012 2004 213,810 220,000 0 SAge {Yeany]
| Meaey Truck _TLoo0k2 013 2025 274591 | 250,000 5
Howey Track FLO00&27 2013 2075 273,945 250,000
Heaey Trock FLOOOLIS 2013 2025 256,741 220.000 10 4
| Hewvy Treck FL000439 2014 2026 278258 250,000 %&. > o > g Py o
N 3 ~ N %v
© &% o% &% © &% ™
Fuag A5 MIEsuw Taucs (BOU1 10 16000 GVM) AGE & SEMANWG LI PRara
0 - TANS A-10. st Toicey
15 4 | Sub Category Assat b Acquired Year R | Your Assut Cost Replacement Cont
| Uight Truck FLo00083 2002 28 19.225 82000
10 4 | Light Teuck FLOC0SD 2004 2018 35961 82,000
| Ught Truck TLo00091 | 2004 2018 35,901 82,000
L] | Ligha Teuck FLO00106 2005 2018 16,90 82,000
| Light Truck FL000092 2004 018 0011 2,000
0 1 [ Ligh Truck L0105 2005 208 15,244 42,000
5 4 | Light Truck FLO00093 2007 2019 34,642 42,000
[ Ugh Truck T S T S 11 SAM 02000
10 4 | Light Teuck FLO0009S 2007 2019 56,428 82,000
T EE T EETEEEEENE g gt Truck FLo0008 | 2008 2020 50000 82000
g 8 2 8 8§ 23 8 3 8 3 m g 2 8 % m m m Light Truck FLO00008 2000 2071 67,770 #2000
T ¥ 3 2 B ¥ P e P rEITR B B | Ught Truck 000099 2009 2021 67,270 82,000
| Light Teuck FLoo a0y 2000 2021 62,270 B2 0
WAge (Years)  mNemaining Ufe | Light Teuck FLO00108 2009 2021 67,270 82,000
FGuUst A 18 Heavr Tauze (22500 GVM} Act & srMannG o Frorer | Ught Truck oo | 2010 | W02 60868 w2 00
Councl operates a Heet of nimetzen (15) heavy trucks atruss the tegon oo road comstrection and mameesance acthfies jughteuce F1000161 1010 1012 83,55 82,000
These trucks are in treck and dog water truck, prime mover, letpascher and tipper canfigurations j U Teuck L A | o + el Er e 2000
( [ Uiyt Truck FLO00110 2010 | 2022 84,172 B2 000
| Light Teuck FLoo0111 2010 2022 65,352 82,000
| ight Truck o112 019023 720 8200
.w Light Teuck o113 a1t 2023 12,891 /2,000
| Ught Truck Rooowz | oz | 2024 57,4625 82,000
Ligght Truck FLODOSSR 2016 2028 82,598 #2000
Eﬂ‘uanx FLO0O0S89 2016 2028 73,435 73,485
[ Ught Truck L0055 016 028 45 73485
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Coundll operates o fleet of twenty five {25] Ight trucks across the region In civil operations, workshop services, porks and A9 Toalnens
street bin waste colection anid a 25 seater bus, Trucks i this class Indude the crew cab job trucks, rubbish compactor, 23
seator bus and vanoos infrastructure dellvery suppost tracks, Thee tradlet saants covered by this SMP are shown in Talde A1, Values arw Baved on avset Book detais cantained within

Technclogy One and replacement costy as a1 2016,

Taau AL Taanen

Page 187

12.1

| Sub Category Asset Number | Acquired Year | Remews] Yeur  Asset Cont Replacement Cost
[ Heavy Tradar FID0a233 2005 2070 #0171 75,000
[ Heavy Trader FLODO201 2007 2022 45,840 75,000
| Heavy Tewder FLODO20Z 2008 200 | 56680 | 75,000
{Heavy Trader FLD0O209 2009 2021 67,046 75,000
| Heavy Trader FLO0225 1008 W1 | orowe | 75000
FLO0011 011 2003 63531 75000
FLD00212 1z 2024 0,104 75,000
T T S N 7 S T S S
FLDOOIA0 2014 2006 | 8574 | 75.000
" Hravy Trader FLOOCB0A 015 00y | e | 17,500
[ Mrectivim Teadwt FLO0OIY 1995 2010 4,500 4500
— - _— . - { Medium Trafes FLOOOI01 1996 2011 | 80 | 5300
222822 B2 EB88=z22x289223 | Mondium Tywder FL000106 1998 2013 3.000 3.000
mmmmmmmmmmmmmxmmmmmmmmsmm (Medium Traer FLODG2S] 2000 2015 39% 4,500
SEE553233232383388:8:335833838 | [wesweme 7 B T — - —
WAze (Yours)  mlamaming Ufe ,...?-.;..&.:34..:..1. 2004 2019 | s | 10.000
[ tdwtium Trader 2005 2020 5110 7,500
[Medium Traber 2006 2021 8,145 10.000
Medium Trler FLD0G224 2006 2001 4575 6000
Froune A-16 Lisst Toycs (3000 10 8000 GV Acz % stwaming Lee Panoct [Medium Trader FLD0O226 2007 2027 16,398 18,000
[ Medium Trader FLODO20T 1008 2023 12,847 13,000
[ tdesfium Trader FID0G230 T ana 2005 708 8500
[ Medium Trader FLDDO210 2010 2025 20,383 75,000
Peddium Trier F00a213 013 2077 7,760 RO00
Medium Trader FLDDO295 012 2027 9,500 9,500
| Medium Trader FLOOOIL1 2012 2007 1 12500 | 12.500
[ Pectinim Traders FLOOGI14 012 2027 8,750 8,000
[ Medium Trader FLODOI20 2013 2028 WA 73390
Phestiim Trivlet FL000227 2013 2078 0,227 44,250
[ Ught Traler FLD0O284 1991 2011 3,335 5,000
[ Ugh Trnter FLO00290 1007 2018 3 )
[ Light Trader FL009302 1997 2018 1,500 3,000
Uight Traber FLODDI0S 1948 2015 2,500 3,000
Light Trudet FLD0OI0? 1999 019 1,500 3000
[ Ught Trater FLO00292 1002 2022 1,326 3,000
L Ligght Tewder FIn094_ e 200 | %o | 1,000
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NO02ZY FLO00JOT  FLOGGU0Z ILOO0XO% FLOOGI2G ILO00211 FLODOIE2 FLOOOAZN FLOOO80 | 1D00504
WAge [Yeurs]  ®Hemaining Lile

Foaunt A-37 Hears Toacts [=A000 GVA) AGE & atmaiimy Lite Proret

I EEESEEREEEEREEREEEEERRE:
giEifrEiraiEqqieaqes

|Age [Years) mAemaining Lite

Froomt A TR Mepmn Toanar (1000 10 G000 GYM] AGE K senamive 1b) Froe b

1 - - - - -
10

s

a v . v v

FLO00784 FLDDO290 FLOOO302 FLOA0305 FLOOO307 FLOO0297 FLOOOTM

Fl

mAge |Years] ®mRemaining Lite
Flgure A 18 Light TRAILER (< 1000 GYM) Age & remuning [ite Orofik
Council operates o dyerse fleet of thirty seven (37] traders. Trafers are utilsed by various busness units across the

organisation includng; mfrastructure Works and Services, Anemal Management. Pest Management, Suldings and Fadiiinies
and Events

A 1D Ligur Commenciat VEHICLES

Thee Bght commmercial vedicln asvety covered by this SMP are sbown in Table 817, Valuos wro Based on avset book detady

rontained withm Technology One and ceplacement costs s ot 2016

Tasut A17 Liaet Commmmea) Wi

| SubCategory  AssetNumber | Acquired Year Remewal Yesr Replacement Cost
Light Commercial Flooora | 2007 2018 42.000
j Lttt Commertial }  FLOOOO7S | 2007 2018 32,000
| Ught Commesciaf | FLOO0O1? | Joos | 2016 38000
jLgte Commescial | FLO000LS | 2008 2018 4,000,
Light Commestisl Fl000009 | 2009 2018 12,000
! Ught Commeecinl L0046 | 2000 2018 41,000
Ught Commescind ¥ L0050 | 2009 2018 42.000
| Ught Commercial Floooos | 2010 2018 32,000
| Light Commestial | FlOo0018 | 2010 2018 32,000
| Light Commesciat Floooozo | 2010 2018 32.000
Light Commertial Pl | 2010 2018 32,000
| Ught Commueerind FLO00022 | 2010 2018 5000
| Ught Commercial Floo0023 | 2010 2018 38000
_Ugnt Commescial | FLOGOOAZ | 2010 2018 32,000
| Lght commercial | FLoooost | 2010 201E 42,000
Light Commestiet FLOOOO2S | 2011 2018 38,000
[ Light Commuerint FLOOOZ6 011 2018 38000
| Light Commescind L0000 2011 2018 5000
| Ught Commeecial FLOGOOMD | 2011 2018 32,000
| Ught Commescial | FlO000S2 | 2011 2018 42,000
| Light Commesdiad | FLDo00sa | 2011 2018 42,000
| Ligght Commescial FLOOOOAS 2011 2018 42,000
Light Commiertind 1000050 2011 2018 4,000
Light Commercal FLO000S9 2011 2018 42.000
| Uight Commescial ¥ LO000G0 2011 018 €2.000
LLight Commevciat | FLOOOOG3 2011 2018 e A2000
Ught Commercial | FLODOCGE 2011 2018 4).000
| Light Commenial | FLOO0RD | 2011 ELLE 43,000
{ Uight Commential FLoooo?o | 2011 2018 41000
| Ught Commercied 1000079 2011 2018 42.000
| Ught Commevciaf | FLOOOCRD | 2011 2018 45,000
| Ught Commescidl | FlOOOO28 | 012 2020 32.000
| Light Commercint Floooo2s | M3 2020 31,000
| Light Commprtied | FLOOOOAD | 2013 2070 3000
Light Commpercind FLOO0O31 | 2013 2020 5000
Ught Commercial I LOO00H0 | 2013 2020 42,000
Ught Commesclad FLOOOCH 7 2013 2020 42000
jUght Commerciat | FLO00088 | 2013 2020 Qo000
| Ught Commescial | FlO0OT0 | 013 2020 43,653
| Light Commertind FLOOO440 | 2014 2011 55.000
Ught Commercin o050 | 2014 2021 42.000
Ught Commercial Flooos | 2015 2021 42,000
| Ugtt Commesciad | FLOOOS12 | 2015 2022 45,000
| Ught Commesciad | FLDOOS13 | 2018 2022 45,000
Light Commesclal FLO00514 015 2027 45,000
| Ught Commucdl Floooss | 2015 2027 _45000
! Light Commescind FLKo517 | 2018 2072 40,000
Ught Commesdal rooosan | 2010 2073 32,000
| Light Commerdial | FLOGOSAL 2016 2023 32,000
Light Commescial | FLOOOBA3 | 2016 2023 £5.000
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Coundl] operates o dwerse fleet of ifty (S0} Light Commmercial Vehicles, Ught Commercial vehides indlude; utdities, both two
wheel diive aodd four whee! drive and commercial vans. These vebicles are utdised by vartous business ur
orpanisation including; Infrastracture Works and Services, Animal Management, Pest Management, BuikSngs and Facilities,
Plumbing aed Builling, Health and Regulatory Services and Events

BCI0ns the

10
L
L]
o ——————————————— .-, v - - .- - v - .- -, - - " - .4 .2 B =, . - .=, - . " .- . - v
q
{1
I B T R R R R R R S A R PSPPSR LPL A A I R i S R e
RN RO R L EEE TP T L L TEF LR LLL T L O

WAge (Years) s Ramoming Ufe

Nouar A 19 Loar Comwensial Vomcie AGr & ssnannG ury Peorie
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A1l Passencen VEHICLES A.12 SES Vemicues axo PrLasy
The passenges webicls asvets coumad by ts SMP see shown = Table A 13, Raplacement values sre lissed on msat hook SES wwhickes and plant assets coveied By tha SMP are thown & Table A-34, Replecement vakaes dre Dased on sset book
details contaned within Technolegy One and replacement costs 33 at 2016 detaly contsined within Technolugy One and replacament costs sy at 2016
Temt A 1T, Pasrennis vemody Tasut A1A STS Vewitots aan Puant
Sub Catagary Aszet Numb Acquired Yesr | R i Yeur | AsswtCost | Replacwmant Cost Sud Asset | Acquired || Asser  Repl Dusirigtion
Pavsengrr Vehice FL00008 2010 2018 25491 En Category e Vet | oont o .
Pavsangst Vehicle M oooots 3010 018 3ieh V) %5 FLO00260 | 2000 | 20018 | 6ee 35,000 Saift Akawinium Twin Doce
Passengar Vehicle FL00003A 2010 2018 FTET) €.250 0 TLO00267 | 2004 1010 | 25000 25,000 fars V Hul Tiod
Pewergnt Vebicle F1006510 00 T o %500 s FLOC025S | 2004 2019 | 35,000 35,000 Heetoon Alutrinium Patrol
Passenger Vehicle F1000061 2011 2018 32470 38,000 5 fLoooess || 2012 war | 214%9 | 21499 Sremini nflatoble Rigid Bost
Pasenger Vehicie T uowes |11 2018 0ot | 5500 55 FLOCG216 | 2000 | J01A | 12,500 15,000 et Trailer « Dunbsies
Passenger vehicle FLO0O0ES o 2018 28.296 32.000 [ S€5 | FLODOZLS | 2004 019 | 13363 12500
Passenger Vehicle FLO0G071 2011 2018 31055 38 000 385 [nocoast | 2012 | doer | 2500 1 2500 | _ Dowt Tradnr - Sales
Passangsr Vehicle 000 3003 018 TR 39000 55 FLoc0z17 | 2004 019 | 3000 12,300 Telwaler Boat Traler
Passenger Vehicle #1000013 2012 2018 27.165 32.000 5 RLO00OTT | 2006 WAN_1 21843 1 42400 Ugh Toyota Wik SR 4WD Dual Cab
Pavsengnt Vehicla S1000088 o 3018 25268 3000 555 FLOC007E | 2007 010 | 51070 65.000 Light Toyota Teoop Cacrier AND
Passenger vehicle F1000081 012 2018 50,490 54,500 | SES FLO00OTS, | 2007 1019 | 16034 | 92000 Ught Toyoks Hix AWD Dual Cab
Bossenger Vehicle FL000082 i3 2018 D 4500 =5 FLO00275 | 2007 1010 | 64,505 55,000 Light Teryata Troup Cartier AWD
Passeruger Vahicln FL000083 2012 018 33919 35.000 S5 FLoco0ss | 2om 2023 59 204 65000 Light Toyuta Troop Cartier AWD
Passenger vehicle 1005084 03 T T 38000 ED TLo00007 | 2001 10| 16487 | 50000 Tight Truck Mgz Cab Chasaly Trach
Passargnr Vehicia FLoooATs W15 B RN i | 55 FLODO2IE | 1995 | 2018 | 4,500 5,000 Teator Nuthun Tandem Atk Rescus
Fassenger Vehicle F10004aK 014 2020 35,746 0,000 , £ F000220 [ 1983 | 000 | 2000 | 2000 Trafer Bediord Sgle Ade Traber
Possenger Vehicie FLonots 018 2020 TToTN 38000 ] =5 FLOC0303 | 2000 | 1015 | 1.500 1500 Teator ~ Hos Teadur
Passenger Vahicls 7LOOSH 018 2020 28431 32,000 k5 FLoo0z23 | 2001 | 2021 | 3000 |  5.000 Truder AAA Eng g Restuie Traller
Possenger Vehicle FOOOATT | aoms | 2021 | aress | wop00 e 114 o B L R R R ot raser Wock Py Lrsten
[ Passangar Vahicle FD0s Y e 53] 53401 54000 55 FLO00Z1S | 2007 1027 | Bo00 9,000 Trader AM Engineering Tandem Box
8 0T c
1 0 |
s | ] ! ,
)l H B i = m N B 0 .
“Hurttn
] 11 [BEN
0 m E P 5 \ 0 - - - —— - — —— - — —
“ ! = 101
$123283358:3°%¢8 § 3533353 2
SR SRR R T EEEEERE 5888 E88C0CEE0c0aER G
Riare w o & » B RSIEIE B @ B RRetE R mmmmmmmmmm mmmmmmmmm
@Age Yeas|  m Remaining Life £ 2 2 @ & ¢ 2 2 & 2 2 & 2 2 d 2 2 @

FRUNE A0 wavvtAnie Vineit Ast & shvaivens (of Profas ®Aze (Years] ®Remaming Ui

L2 £ A-28 SES VEmct And Piant Ace K a e Pror
Coundl operates o diverss Buwt of twenty oo (73) passionger vehiches. Passenger vebiclus inclode; wilam, @ation wagens 2ar » - o o NE
and four wheel drive and all-wheel detve wagoos Thew vehicles are part ol & sehicie pool thet sllows stoess 1o whicle for

Council provides vehicles and plant to assist the provision of emergency sendces through the local State Emesgency Service
all staff members to provide services across the region and when traveling om Councll business.

units. Vehickes and plant are Bought theough a cost sharing arangesent with the state government. SES vebicles and plask
inchadins, troop carrmrs, ullities, Bouts and various trales. Generuly this eguipssant s hald far a lang time due 1o 0 lew
usage. A critical reguirement for SES vebicles and plant Iy rebabiity
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APPENDIX B ASSET MANAGEMENT PRACTICES

Lockyer Valley Regional Council is currently using the Technology One financial system for asset accounting
processes and related reporting functions. Asset data included in the system is directly integrated with the
financial system.

The intention is to record, further develop and consolidate the processes used for asset and services
management, and then review the systems available which will complement those processes.

The finance module is the responsibility of the Finance Department. The Infrastructure and Finance departments

are jointly responsible for ensuring the integrity of the system and contained data.

Technology One has an Asset Database module that Council uses to monitor their assets. In this way the asset
and financial data bases can be aligned.
The key information flows into this service management plan are:
e Council corporate and operational plans,
e Fleet assets information,
s  Current levels of service and expenditures,
e Projections of various factors affecting future demand for services and new assets acquired by Council,
e  Future capital works programs,
e  Financial asset values.
The key information flows from this service management plan are:
e The projected Replacement Program and trends,
e The resulting budget and long term financial plan expenditure projections,
¢  Financial sustainability indicators.

These will impact the Long Term Financial Plan, Strategic Longer-Term Plan, annual budget and departmental
business plans and budgets.

Standards, guidelines and policy documents referenced in this service management plan are:
e Lockyer Valley Regional Council Corporate Plan (2013-2018).
e Lockyer Valley Regional Council Operational Plan (2016,/2017).
¢ Lockyer Valley Regional Council Asset Management Policy.

s  Applicable Australian Standards associated with asset maintenance and vehicle standards.
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APPENDIX C GLOSSARY

Asset

A resource controlled by an entity as a result of
past events and from which future economic
benefits are expected to flow to the entity.
Infrastructure assets are a sub-class of property,
plant and equipment which are non-current assets
with a life greater than 12 months and enable
services to be provided.

Asset class

A group of assets having a similar nature or
function in the operations of an entity, and which,
for purposes of disclosure, is shown as a single
item without supplementary disclosure.

Asset condition assessment

The process of continuous or periodic inspection,
assessment, measurement and interpretation of
the resultant data to indicate the condition of a
specific asset so as to determine the need for some
preventative or remedial action.

Asset management (AM)

The combination of management, financial,
economic, engineering and other practices applied
to physical assets with the objective of providing
the required level of service in the most cost
effective manner.

Average annual asset consumption (AAAC)*

The amount of an Council's asset base consumed
during a reporting period (generally a year). This
may be calculated by dividing the depreciable
amount by the useful life (or total future economic
benefits/service potential) and totalled for each
and every asset OR by dividing the carrying
amount (depreciated replacement cost) by the
remaining useful life (or remaining future
economic benefits/service potential) and totalled
for each and every asset in an asset category or
class.

Borrowings

A borrowing or loan is a contractual obligation of
the borrowing entity to deliver cash or another
financial asset to the lending entity over a
specified period of time or at a specified point in
time, to cover both the initial capital provided and
the cost of the interest incurred for providing this
capital. A borrowing or loan provides the means
for the borrowing entity to finance outlays
(typically physical assets) when it has insufficient
funds of its own to do so, and for the lending entity
to make a financial return, normally in the form of
interest revenue, on the funding provided.

Capital expenditure

Relatively large (material) expenditure, which has
benefits, expected to last for more than 12 months.
Capital expenditure includes renewal, expansion
and upgrade. Where capital projects involve a
combination of renewal, expansion and/or
upgrade expenditures, the total project cost needs
to be allocated accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity of an
existing asset to provide benefits, at the same
standard as is currently enjoyed by existing
beneficiaries, to a new group of users. It is
discretionary expenditure, which increases future
operations and maintenance costs, because it
increases the Council's asset base, but may be
associated with additional revenue from the new
user group, eg. extending a drainage or road
network, the provision of an oval or park in a new
suburb for new residents.

Capital expenditure - new

Expenditure which creates a new asset providing a
new service/output that did not exist beforehand.
As it increases service potential it may impact
revenue and will increase future operations and
maintenance expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing
an existing asset, which returns the service
capability of the asset up to that which it had
originally. It is periodically required expenditure,
relatively large (material) in value compared with
the value of the components or sub-components of
the asset being renewed. As it reinstates existing
service potential, it generally has no impact on
revenue, but may reduce future operations and
maintenance expenditure if completed at the
optimum time, eg. resurfacing or resheeting a
material part of a road network, replacing a
material section of a drainage network with pipes
of the same capacity, resurfacing an oval,

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher level of service or expenditure
that will increase the life of the asset beyond that
which it had originally. Upgrade expenditure is
discretionary and often does not result in
additional revenue unless direct user charges
apply. It will increase operations and maintenance
expenditure in the future because of the increase
in the Council’s asset base, eg. widening the sealed
area of an existing road, replacing drainage pipes
with pipes of a greater capacity, enlarging a
grandstand at a sporting facility.

Capital funding

Funding to pay for capital expenditure.

Page | 45

Attachment 4

121

Page 192



Service Management Strategy and the Accompanying
Service Management Plans

Attachment 4

SMP Fleet

Capital grants

Monies received generally tied to the specific
projects for which they are granted, which are
often wupgrade and/or expansion or new
investment proposals.

Capital investment expenditure
See capital expenditure definition
Capitalisation threshold

The value of expenditure on non-current assets
above which the expenditure is recognised as
capital expenditure and below which the
expenditure is charged as an expense in the year
of acquisition.

Carrying amount

The amount at which an asset is recognised after
deducting any accumulated depreciation [
amortisation and accumulated impairment losses
thereon.

Class of assets
See asset class definition
Component

Specific parts of an asset having independent
physical or functional identity and having specific
attributes such as different life expectancy,
maintenance regimes, risk or criticality.

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration given to acquire an
asset at the time of its acquisition or construction,
including any costs necessary to place the asset
into service. This includes one-off design and
project management costs.

Current replacement cost (CRC)

The cost the entity would incur to acquire the
asset on the reporting date. The cost is measured
by reference to the lowest cost at which the gross
future economic benefits could be obtained in the
normal course of business or the minimum it
would cost, to replace the existing asset with a
technologically modern equivalent new asset (not
a second hand one) with the same economic
benefits (gross service potential) allowing for any
differences in the quantity and quality of output
and in operating costs.

Depreciable amount

The cost of an asset, or other amount substituted
for its cost, less its residual value.

Depreciated replacement cost (DRC)

The current replacement cost (CRC) of an asset
less, where applicable, accumulated depreciation
calculated on the basis of such cost to reflect the
already consumed or expired future economic
benefits of the asset.

Depreciation / amortisation

The systematic allocation of the depreciable
amount (service potential) of an asset over its
useful life.

Economic life
See useful life definition.
Expenditure

The spending of money on goods and services.
Expenditure includes recurrent and capital.

Fair value

The amount for which an asset could be
exchanged, or a liability settled, between
knowledgeable, willing parties, in an arm'’s length
transaction.

Funding gap

A funding gap exists whenever an entity has
insufficient capacity to fund asset renewal and
other expenditure necessary to be able to
appropriately maintain the range and level of
services its existing asset stock was originally
designed and intended to deliver. The service
capability of the existing asset stock should be
determined assuming no additional operating
revenue, productivity improvements, or net
financial liabilities above levels currently planned
or projected. A current funding gap means service
levels have already or are currently falling. A
projected funding gap if not addressed will result
in a future diminution of existing service levels.

Heritage asset

An asset with historic, artistic, scientific,
technological, geographical or environmental
qualities that is held and maintained principally
for its contribution to knowledge and culture and
this purpose is central to the objectives of the
entity holding it.

Impairment Loss

The amount by which the carrying amount of an
asset exceeds its recoverable amount.

Investment property

Property held to earn rentals or for capital
appreciation or both, rather than for:

(a) Use in the production or supply of goods or
services or for administrative purposes; or

(b) Sale in the ordinary course of business.
Key performance indicator

A qualitative or quantitative measure of a service
or activity used to compare actual performance
against a standard or other target. Performance
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indicators commonly relate to statutory limits,
safetyJ responsiveness, cost, comfort, asset
performance, reliability, efficiency, environmental
protection and customer satisfaction.

Level of service

The defined service quality for a particular
service/activity against which service
performance may be measured. Service levels
usually relate to quality, quantity, reliability,
responsiveness, environmental impact,
acceptability and cost.

Life Cycle Cost
1. Total LCC The total cost of an asset throughout

its  life  including  planning,  design,
construction, acquisition, operation,
maintenance, rehabilitation and disposal
costs.

2. Average LCC The life cycle cost (LCC) is
average cost to provide the service over the
longest asset life cycle. It comprises annual
operations, maintenance and asset
consumption  expense, represented by
depreciation expense. The Life Cycle Cost does
not indicate the funds required to provide the
service in a particular year.

Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the actual or
planned annual eperations, maintenance and
capital renewal expenditure incurred in providing
the service in a particular year. Life Cycle
Expenditure may be compared to average Life
Cycle Cost to give an initial indicator of life cycle
sustainability.

Loans / borrowings
See borrowings.
Maintenance

All actions necessary for retaining an asset as near
as practicable to its original condition, including
regular ongoing day-to-day work necessary to
keep assets operating, eg road patching but
excluding rehabilitation or renewal. It is operating
expenditure required to ensure that the asset
reaches its expected useful life.

*+  Planned maintenance

Repair work that is identified and managed
through a maintenance management system
(MMS). MMS activities include inspection,
assessing the condition against
failure /breakdown criteria/experience,
prioritising scheduling, actioning the work
and reporting what was done to develop a

maintenance history and improve
maintenance and service delivery
performance.

» Reactive maintenance

Unplanned repair work that is carried out in
response to service requests and
management,/supervisory directions.

«  Significant maintenance

Maintenance work to repair components or
replace sub-components that needs to be
identified as a specific maintenance item in
the maintenance budget.

* Unplanned maintenance

Corrective work required in the short-term to
restore an asset to working condition so it can
continue to deliver the required service or to
maintain its level of security and integrity.

Maintenance and renewal gap

Difference between estimated budgets and
projected required expenditures for maintenance
and renewal of assets to achieve/maintain
specified service levels, totalled over a defined
time (e.g. 5, 10 and 15 years).

Maintenance and renewal sustainability index

Ratio of estimated budget to projected
expenditure for maintenance and renewal of
assets over a defined time (e.g. 5, 10 and 15 years).

Maintenance expenditure

Recurrent expenditure, which is periodically or
regularly required as part of the anticipated
schedule of works required to ensure that the
asset achieves its useful life and provides the
required level of service. It is expenditure, which
was anticipated in determining the asset’s useful
life.

Materiality

The notion of materiality guides the margin of
error acceptable, the degree of precision required
and the extent of the disclosure required when
preparing general purpose financial reports.
Information is material if its omission,
misstatement or non-disclosure has the potential,
individually or collectively, to influence the
economic decisions of users taken on the basis of
the financial report or affect the discharge of
accountability by the management or governing
body of the entity.

Modern equivalent asset

Assets that replicate what is in existence with the
most cost-effective asset performing the same
level of service. It is the most cost efficient,
currently available asset which will provide the
same stream of services as the existing asset is
capable of producing. It allows for technology
changes and, improvements and efficiencies in
production and installation techniques
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Net present value (NPV)

The value to the Council of the cash flows
assoclated with an asset, liability, activity or event
calculated using a discount rate to reflect the time
value of money. It is the net amount of discounted
total cash inflows after deducting the value of the
discounted total cash outflows arising from eg the
continued use and subsequent disposal of the
asset after deducting the value of the discounted
total cash outflows.

Non-revenue generating investments

Investments for the provision of goods and
services to sustain or improve services to the
community that are not expected to generate any
savings or revenue to Council, eg. parks and
playgrounds, footpaths, roads and bridges,
libraries, etc.

Operations expenditure

Recurrent expenditure, which is continuously
required to provide a service. In common use the
term typically includes, eg power, fuel, staff, plant
equipment, on-costs and overheads but excludes
maintenance and depreciation. Maintenance and
depreciation is on the other hand included in
operating expenses.

Operating expense

The gross outflow of economic benefits, being cash
and non-cash items, during the period arising in
the course of ordinary activities of an entity when
those outflows result in decreases in equity, other
than decreases relating to distributions to equity
participants.

Pavement management system

A systematic process for measuring and predicting
the condition of road pavements and wearing
surfaces over time and recommending corrective
actions.

PMS Score
A measure of condition of a road segment

determined from a Pavement Management
System.

Rate of annual asset consumption

A measure of average annual consumption of
assets (AAAC) expressed as a percentage of the

depreciable amount [AAAC/DA). Depreciation
may be used for AAAC.

Rate of annual asset renewal

A measure of the rate at which assets are being
renewed per annum expressed as a percentage of
depreciable amount (capital renewal
expenditure/DA).

Rate of annual asset upgrade

A measure of the rate at which assets are being
upgraded and expanded per annum expressed as a
percentage of depreciable amount (capital
upgrade/expansion expenditure/DA).
Recoverable amount

The higher of an asset's fair value, less costs to sell
and its value in use.

Recurrent expenditure

Relatively small (immaterial) expenditure or that
which has benefits expected to last less than 12
months. Recurrent  expenditure includes
operations and maintenance expenditure.

Recurrent funding

Funding to pay for recurrent expenditure.
Rehabilitation

See capital renewal expenditure definition above.
Remaining useful life

The time remaining until an asset ceases to
provide the required service level or economic
usefulness. Age plus remaining useful life is useful
life.

Renewal
See capital renewal expenditure definition above.
Residual value

The estimated amount that an entity would
currently obtain from disposal of the asset, after
deducting the estimated costs of disposal, if the
asset were already of the age and in the condition
expected at the end of its useful life.

Revenue generating investments

[nvestments for the provision of goods and
services to sustain or improve services to the
community that are expected to generate some
savings or revenue to offset operating costs, eg
public halls and theatres, childcare centres,
sporting and recreation facilities, tourist
information centres, etc.

Risk management

The application of a formal process to the range of
possible values relating to key factors associated
with a risk in order to determine the resultant
ranges of outcomes and their probability of
oaccurrence.

Section or segment

A self-contained part or piece of an infrastructure
asset.

Service potential

The total future service capacity of an asset. It is
normally determined by reference to the
operating capacity and economic life of an asset. A
measure of service potential is used in the not-for-
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profit sector/public sector to value assets, asset's ability to generate net cash inflows, where
particularly those not producing a cash flow. the entity would, if deprived of the asset, replace

its remaining future economic benefits.

Service potential remaining

A measure of the future economic benefits Source: [PWEA, 2009, Gloss

remaining in assets. It may be expressed in dollar
values (Fair Value) or as a percentage of total
anticipated future economic benefits. It is also a
measure of the percentage of the asset’s potential
to provide services that is still available for use in
providing services (Depreciated Replacement
Cost/Depreciable Amount).

Strategic Longer-Term Plan

A plan covering the term of office of councillors (4
years minimum) reflecting the needs of the
community for the foreseeable future. It brings
together the detailed requirements in Council's
longer-term plans such as the service management
plan and the long-term financial plan. The plan is
prepared in consultation with the community and
details where Council is at that point in time,
where it wants to go, how it is going to get there,
mechanisms for monitoring the achievement of
the outcomes and how the plan will be resourced.

Specific Maintenance

Replacement of higher value components/sub-
components of assets that is undertaken on a
regular cycle including pothole repairs,
replacement of pump equipment, etc. This work
generally falls below the capital/ maintenance
threshold and needs to be identified in a specific
maintenance budget allocation.

Sub-component

Smaller individual parts that make up a
component part.

Useful life
Either:

(a) the period over which an asset is expected to
be available for use by an entity, or

(b) the number of production or similar units
expected to be obtained from the asset by the
entity.

It is estimated or expected time between placing

the asset into service and removing it from

service, or the estimated period of time over which

the future economic benefits embodied in a

depreciable asset, are expected to be consumed by

Council.

Value in Use

The present value of future cash flows expected to
be derived from an asset or cash generating unit.
It is deemed to be depreciated replacement cost
(DRC) for those assets whose future economic
benefits are not primarily dependent on the
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Introduction

Background

The expectations associated with Information and Communication Technology (ICT) levels of service held
by Council staff and the community continue to increase. A strategic and planned approach to ICT
investment has been taken to ensure that Council can respond to current needs and to anticipate future
opportunities.

The ICT Service Management Plan (SMP) complements the following associated planning documents:

s Lockyer Valley Regional Council (LVRC) Corporate Plan
e |CT Strategy 2015 to 2020 and Beyond

Goals and Objectives

Lockyer Valley Regional Council exists to provide services to its community. Many of these services are
underpinned by ICT assets. Our goal in managing ICT assets is to meet the defined level of service in the
most cost-effective manner for consumers, both present and future. The key elements of ICT asset
management are:

¢ Providing a defined level of service and monitoring performance

e Managing the impact of growth through demand management and ICT investment

e Taking a life cycle approach to developing cost-effective management strategies for the long term
that meet the defined level of service

e |dentifying, assessing and appropriately controlling risks

e Having a long term financial plan which identifies required, affordable expenditure and how it will
be financed.

Key Stakeholders

Stakeholder Role

* Represent needs of community/shareholders
s Allocate resources to meet Council’s objectives in providing services while
managing risks

Councillors
* Ensure organisation is financially sustainable
* Custodians of the assets and services, providing the interface with the community
related to levels of service and good governance / management practices
CEO * Manage operational activities and future strategic planning direction

Executive Manager
Corporate and
Community Services

* Long Term Financial Plans and operational financial data
s Defining information requirements for Audit and reporting purposes

*  Manage delivery of initiatives
e Capital projects planning and delivery
* Operational and service levels, data information and analysis

Manager Information
Services

Council Staff *  End user of internal services

C ity &
ommunity s End user of public facing services

Ratepayers
Service Management Plan Version 1.1
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Context

This ICT SMP covers the ICT assets that serve the Lockyer Valley Regional Council. ICT assets are provided
to enable the capture, organisation, sharing and use of information to meet our strategic objectives,
including supporting the organisation in the delivery of services to the community. These assets include ICT

applications/software, endpoints and the underpinning ICT network and infrastructure.

In previous years the majority of ICT equipment was purchased outright.
financial year, this approach moved to the lease of ICT equipment where appropriate e.g. where the value

is over 51,000 with a lifetime of 5 years or less that is used in a controlled environment.

However, from the 2013-2014

For the purposes of this SMP it is assumed that the current approach will continue; however, there is
potential for our use of cloud computing to increase in the coming years. This may result in a reduction of

some equipment.

Overview

Asset Classes / Sub Classes

Estimated
Asset Class Sub Class Replacement
Cost §*
Desktops 194 233,000
Desktop Equipment Manitors 318 95,000
Laptops 63 126,000
Mobile Phones 96 72,000
Satellite Ph 4 7,000
Mobile Devices atefle Thones
Tablets / Semi Ruggedised Windows Tablets 5 14,000
iPads 22 18,000
Servers 10 124,000
Storage 7 130,000
Network Switches 37 244,000
UPS 10 40,500
Network Equipment
Firewalls 9 80,000
Wireless Access Points 25 25,000
Gateways 4 30,000
Cabinets, cabling, etc. - 1,035,000
Major software assets (i.e. TechOne products & Spydus) 3 3,000,000
ICT Applications ‘ . i I - - ft. Adob 2 400,000
(intangible assets)** Major software license only assets (i.e. Microsoft, Adobe ) y
Minor software (GIS, SysAid, Skype) 8 500,000
Cameras 128 205,000
Servers 4 48,000
o Switches 13 5,000
amera
3 2,000
Infrastructure*** Ups
Poles, Cabinets, Cabling - 223,000
Wireless Radio Transceivers 18 6,000
Waste CCTV Systems 10 52,000
Projectors 7 13,500
Audio Visual )
Equipment? Screens - fixed 4 3,500
Televisions 28 20,000
Service Management Plan Version 1.1
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Estimated
Asset Class Sub Class Replacement
Cost §*
Council Chambers Audio System 1 40,000
LVCC Audio Systems 6 162,000
LVCC Visual Systems 6 217,000
Printers 30 342,000
Other Equipment Mondo Pads 7 91,000
Plotters / Scanners 2 40,000
TOTAL VALUE 7,643,500

*Estimated replacement costs have been based on current lease and purchase costs of like equipment.
**Intangible asset replacement costs have been estimated using previously defined budget estimates and
actual costings which include implementation costs. Software as a Service products have not been
included.

*#**CCTV Infrastructure is inclusive of sites monitored / controlled by Information Services and Waste
Management.

A Audio Visual Equipment is not inclusive of photographic or video cameras and camera equipment.

Service Levels

Service Level Agreements are currently under development and will be added to this plan when completed.

Within the ICT environment there are two aspects to service levels. These are:

e Appropriate assets provided to enable ICT customers to complete their work efficiently and
effectively.
e Availability of ICT services in terms of robust systems and resolution of user problems.

In respect to the above, a request’s priority is usually determined by assessing its impact and urgency,
where:

e Urgency is a measure of how quickly a resolution of the incident is required
e |mpact is a measure of the extent of the incident and of the potential damage caused by the
incident before it can be resolved.

A draft Incident Priority Model based on urgency and impact is outlined below:

Priority Code Description Target Response Time Target Resolution Time
1 Critical Immediate TBA
2 High TBA TBA
= Medium TBA TBA
4 Low TBA No target

Lifecycle Management

Asset management system

ICT assets are managed using the SysAid (LISA) helpdesk system which associates problem tickets with
ICT assets and tracks the history of asset service requests and complaints. The use of this system can
assist in improving our ability to effectively manage ICT assets throughout their life cycle. Continuous

Service Management Plan Version 1.1
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improvement of our asset management practices, processes and procedures will ensure an increased
maturity in the continuing development of this ICT SMP.

Replacement Planning

For the purpose of this plan, replacement expenditure is the replacement of an asset with equipment
suitable for requirements within the same asset class.
Assets requiring replacement are identified using either one of two methods:

¢ Method 1 uses LISA Asset Register data to project the renewal costs using acquisition year and
useful life to determine the renewal year
e Method 2 uses |lease dates

Useful Life

The useful lives of assets used to develop projected asset replacement timeframes and expenditures are
shown in the following table:

Outright Expected Replacement Comments
purchase life Timeframe
/ Lease
DA :;)stftljnocs'ks, Lease 4 years On expiry of lease Exceptions Lo lease are QGAP
Equipment TOPS, ¥ piry and SES Assets
monitors
Mobile Phones purchase 3 years On failure or when Managed as attractive and
no longer suitable portable items
f n
satellite Phones purchase 3 years On failure or‘when Managec! as attractive and
Mobile no longer suitable portable items
p . On failure or when Managed as attractive and
Devices Tablets / iPads Purchase 3 years ) )
no longer suitable portable items
Purchased outright due to life
Semi ruggardised On failure or when ) . g
- Purchase 3 years . inconsistency and
windows tablets no longer suitable
environment they are used in
Servers, storage Lease 4 years A years or on expiry
of lease
Network switches | Purchase 8 years On failure OT when
to longer suitable
Maintenance agreements
may be leveraged to improve
UpPs Purchase 5 years lifetime of asset, Batteries
may need to be replaced
Network within lifetime of asset
Equipment Firewalls Purchase 3 years W.hen no longer
suitable
Wireless Access On failure or when
. Purchase 4 years .
Points no longer suitable
On failure or when
Gateways Purchase 5 years
no longer suitable
Cabinets, copper On failure,
cabling and fibre Purchase 15 years | relocation or when
cabling to longer suitable
Replacement
ICT Major software P . Lo
L X generally planned Original purchase capitalised
Applications | assets (i.e. .
Purchase 10 years | at 10 years from with ongoing maintenance
/ Software Technology One ) .
. ) initial being an operational expense.
(intangible products) . ;
assets) implementation
Major software Purchase 3 years When no longer Annual payment for use
Service Management Plan Version 1.1
Information and Communication Technology Page 7
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Outright

purchase
| Lease

Expected
life

Replacement
Timeframe

Comments

longer suitable

license only suitable based on (generally) 3 year
assets agreements.
(i.e. Microsoft,
Adobe etc)
Generally supported on an
annual basis that includes
Minor software Purchase 3 years As required new versions etc. Initial cost
determines if capital or
operational expense.
Cloud based software that is
considered operational.
Replacement on .
Software asa . Implementation costs
. Purchase N/A failure or when no L .
service (SAAS) longer suitable capitalised with replacement
& not scheduled due to the
unknown timeframes.
Fixed CCTV On failure or when
Purchase 5 years
Camera Cameras no longer suitable
Equipment i i
quip Portable Cameras | Purchase 3 years On failure UT when Managed‘ as attractive and
to longer suitable portable items.
. On failure or when Will move to lease on
Projectors Purchase 5 years .
no longer suitable replacement
On failure or when
Screens Purchase 10 years .
no longer suitable
Audio Visual . On failure or when
X Televisions Purchase 5 years .,
Equipment no longer suitable
Control On failure or when
i Purchase 5 years )
Equipment no longer suitable
Speakers, Mics On failure or when
P Purchase 10 years .
etc no longer suitable
On expiry of lease
Printers Lease 5 years Piry :
or when required
f
Plotters Purchase 5 years On failure or‘when
no longer suitable
Other .
. On failure or when
Equipment Scanners Purchase 5 years )
no longer suitable
Replacement on
. Existing machines will be
Mondo pads Purchase 5 years failure or when no g

replaced with leased items.

Budgeted expenditure for replacement of identified assets is outlined in Appendix A.

SES & QGAP Assets

Due to the unknown use of the SES ICT assets, all will be treated as replace on failure, or when no longer
suitable. Time frames will be based generally on five years for budgeting purposes. Assets currently used
by SES include notebooks, printers, small MFD's, projectors, standard phones, and a Siemen's phone
system. The phone system will be kept under an annual maintenance process for repairs and maintenance.

QGAP assets will also be treated as replace on failure or when no longer suitable. These items (including 2
desktops and 2 monitors) are invoiced to state government.

Service Management Plan
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Current Asset Situation / Condition

Desktop Equipment
(Desktops, Laptops,
Monitors)

Situation / Condition (As new, Good, Fair, Poor, Very Poor)

Currently there is a mix of leased and purchased desktops, laptops and monitors. The older
purchased equipment will be replaced during the 2017/18 financial year by leased
equipment. All equipment will then be on a (mostly) four year lease.

Average Condition: Good.

Mobile Devices
(iPads, Tablets,
Mobile Phones etc)

The Bring Your Own Device (BYOD) strategy may reduce capital cost in respect to
smartphones and tablets. One third of iPads are overdue for replacement, but are still
functioning well. More than half of Council issued mobile phones will be due for
replacement in the 2017/18 financial year with some iPhones currently experiencing issues
with battery life. Satellite phones are overdue for replacement but still working well.
Average Condition: Fair.

Council relies on a combination of physical and virtual server technology to deliver
requirements. Physical servers which have previously been purchased outright will be

Servers replaced with leased equipment on a four yearly cycle. This replacement is due in the
current financial year (2016/2017).
Average Condition: Good.
Our existing storage environment is appropriate. Storage requirements are not expected
Storage to continue to grow at previous rates as Council moves toward cloud based services.

Future storage requirements will be leased on a four yearly cycle.
Average Condition: Good.

Security Systems
(Firewalls, UPS)

There is a fundamental requirement to protect Council systems, information and physical
assets. Firewalls require updating on a regular schedule to keep pace with the changing
dynamic of cyber threats. Firewalls are due for replacement during the 2017/2018 financial
year. UPS’s provide business continuity protection by protecting key physical network
infrastructure from unexpected power abnormalities.

Average Condition: Good.

Network
Infrastructure
(Cabinets, cabling,
WAP)

The current network infrastructure is variable due to the age of buildings and new cabling
being installed on an as required basis. Future renewals and replacements will only be
considered on an as needs basis. From a budget perspective operating budget is put aside
every year to conduct cabling work. Large building projects will include a cabling
component.

Average Condition: Fair.

ICT Applications /
Software

Technology One enterprise software was introduced at Lockyer Valley Regional Council in
2013. Additional modules will be added as required. At present, most applications /
software are hosted on premise, with some cloud based SAAS. Opportunities to move to
cloud based solutions are considered based on fit for purpose and cost effectiveness.
Average Condition: Good.

CCTV Infrastructure

Current infrastructure is in good condition and operating well.
Average Condition: As New.

Audio Visual
Equipment

The majority of high value audio visual equipment is installed at the Lockyer Valley Cultural
Centre. Given the centre was opened in November 2009, most equipment is due for
replacement. Equipment at other locations has been purchased on an ‘ad hoc’ basis with
some being purchased with grant funding. Potentially there is some equipment that may
not need to be replaced.

Average Condition: Good.

Printers / Plotters /
Scanners

Council’s current fleet of multifunction devices and smaller printers is on a four year
agreement which commenced in August 2015. Two larger printers (A0 and A1) will be due
for replacement in the 2017/18 financial year. The large format scanner is overdue for
replacement having been procured in September 2007 but is still functioning as required.
Average Condition: Good.

Telephony

Council’s main telephony system is an application based platform running on servers with
headsets and handsets treated as consumables. However, there are some telephone
systems still in use at Grantham Butter Factory and the Gatton SES that are maintained and
updated under an annual maintenance agreement.

Average Condition: Good.

Service Management Plan
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Equipment Disposal

Purchased hardware assets are disposed of externally using an approved third party provider. The entity
performing the service must certify that each item has been disposed of securely and in compliance with
ISO 9001:2000 (Quality Management Standard) and 1SO 14001:2004 (Environmental Management
Standard). Data sanitisation and destruction must comply with Australian Government Information
Security Controls.

Future Demand
Drivers affecting demand include:

« |nformation accessibility

¢ Technological changes

* Financial sustainability

® Asset renewal and maintenance demands

e Customer expectations and continuous improvement

The impact of demand drivers that may affect future service delivery and utilisation of assets is the need for
increased investment and resources required to meet demand and maintain existing services.

Managing the Risks

Lockyer Valley Regional Council recognises the need for risk management to feature as a consideration in
strategic and operational planning, day to day management and decision making at all levels in the
organisation.

As such, there is a commitment to managing and minimising risk by identifying, analysing, evaluating and
treating exposures that may impact on Council achieving its objectives and / or the continued efficiency and
effectiveness of its operations. An ICT Key Risk Register is currently under development.

The following principles will apply to managing risks relating to ICT assets:

Quality - ICT assets will be maintained in a usable condition. Warranties are included in the
procurement process to ensure items are covered for the entirety of their expected life. Warranty
claims are processed as required. Where the issue is not covered by warranty, the item will be
replaced.

Function - ICT assets will be maintained at a secure and reliable level and associated equipment and
tools will be provided to ensure the following key business goals are met:

o Improve customer experience

o Achieve financial sustainability

o Deliver continuous improvement
The main functional consequence of our ICT services is to enable us to deliver more efficient and
effective services to our community, and thereby achieve Council’s strategic objectives.

Reliability - The ICT network is monitored through actioning user requests and ensuring that
maintenance programs are undertaken in a proactive manner with consideration to staffing
resource restrictions. We will endeavour to manage these risks by:

o Monitoring and prioritising the risks

o Keeping ICT users informed

o Managing ICT assets throughout their lifecycle

Service Management Plan Version 1.1
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Flexibility - Our ICT strategies balance a due diligence approach through the development of
business cases, which examine the cost benefit of various options and offer the flexibility to adapt
to emerging trends and opportunities.

Critical assets

Critical assets are those assets which have a high consequence of failure but not necessarily a high
likelihood of failure. Within the ICT SMP, the following asset classes/sub classes are considered critical:

¢ Network equipment
e Major software

By identifying critical assets and critical failure modes, we can target and refine investigative activities,
maintenance plans and capital expenditure plans at the appropriate time. Operations and maintenance
activities may be targeted to mitigate critical asset failure and maintain service levels. These activities may
include increased inspection frequency, higher maintenance intervention levels, etc.

Improvement & Monitoring
A number of assumptions have been made within this plan including:

Expected asset useful life timeframes will be achieved

No sudden changes will occur in the condition of assets

Current service levels will be maintained / no changes in hardware requirements

The move toward leasing of assets will continue

Budget allocations will be sufficient to allow replacement within designated timeframes

Information Services will be responsible for budgeting for replacement of the asset classes and sub

classes listed

e |tems purchased through grant funding are expected to be replaced through like funding and have
not been budgeted for in this plan

e Individual items with a value less than $500 have not been included with the exception of leased

monitors

* & 8 9

Asset valuation estimates have been made using:

¢ Current lease costings
e (Costto purchase ‘like’ equipment
e Best estimates on value of older equipment

Estimates used will be refined as necessary.
Further improvements to the plan will be undertaken as set out below:

Task Responsibility Resources Timeline
Required

Monitor performance and customer Internal

satisfaction to better understand asset Manager Information Services resources Ongoing

performance and service delivery

Continuous improvement of ICT asset

Internal

management practices, processes and Manager Information Services Ongoing

resources
procedures

_ ) Internal .

Update of Asset Management Plan Manager Information Services Ongoing

resources
Service Management Plan Version 1.1
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Appendix A

The table below shows the projected budgeted amounts for operational and capital expenditure.

Budget Allocations as at May 2017

Operational Expenditure 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
Desktop Equipment Leases 102,400 102,400 102,400 102,400 102,400 102,400 102,400 102,400 102,400 102,400
Mobile Phones 48,000 24,000 6,000 48,000 24,000 6,000 48,000 24,000 6,000 48,000
Tablets/iPad 13,000 9,000 10,000 0 13,000 9,000 10,000 0 13,000 5,000
Server Leases 32,000 32,000 32,000 32,000 32,000 32,000 32,000 32,000 32,000 32,000
Storage 41,000 41,000 41,000 41,000 41,000 41,000 41,000 41,000 41,000 41,000
Software Licences 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Printer Leases 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000
Mondo Pad Leases 0 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Totals 759,000 787,000 787,000 787,000 787,000 787,000 787,000 787,000 787,000 787,000
Capital Expenditure
Desktop Equipment (not leased) 0 0 0 14,500 0 0 0 0 14,500 0
Storage 20,000 0 0 0 20,000 0 0 0 20,000 0
Uninterruptible Power Supplies 9,400 8,500 11,000 0 11,500 9,400 8,500 11,000 0 11,500
Switches 28,200 39,800 22,400 71,500 53,600 16,000 12,000 0 28,200 39,800
Firewalls 74,000 0 0 74,000 0 0 74,000 0 0 74,000
Wireless Access Points 0 25,700 0 0 0 25,700 0 0 0 25,700
Cabinets & Cabling 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Software 400,000 160,000 | 1,150,000 310,000 200,000 210,000 | 2,050,000 660,000 300,000 110,000
CCTV Camera System 21,000 8,000 34,000 63,000 58,000 65,000 8,000 33,600 63,000 16,000
Printers/Scanners 35,000 23,000 0 0 0 35,000 23,000 0 0 0
Audio Visual Equipment 18,800 24,000 45,800 165,600 73,500 3,500 25,000 46,000 0 73,000
Totals 697,200 | 357,800 | 1,324,400 | 755,500 | 438,600 | 425,000 | 2,265,000 | 834,600 | 644,200 | 310,300
Service Management Plan Version 1.1
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1 EXECUTIVE SUMMARY

This services management plan (SMP) describes the parks and open space assets provided to the
community and the considerations that need to be made to ensure that the provision of these assets
is done in a sustainable and equitable manner, now and into the future.

What Does This Plan Cover?

The parks and open space services and assets are valued at $8.44M as at 30 June 2016 and are
apportioned as shown in Figure 1-1:

Playgrounds

$2,160,100 Recreational
Facility
$1,422,760

Landscaping
$228,724

Furniture
$2,151,380

Structures
52,480,250

FIGURE 1-1: PARKS AND OPEN ASSETS VALUE SUMMARY

What is the current condition of these assets?

The assets have been assessed as being in good condition overall with only 0.03% or 52,350 of parks
and open space furniture assets in very poor condition and in need of urgent repair, renewal or
replacement.

Parks & Open Space Assets Condition Profile

Structures

Recreational Facility

scone [ |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mVery Good ®Good Fair mPoor m\Very Poor

FIGURE 1-2: PARKS AND OPEN SPACE CONDITION PROFILE
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1.1 EXPENDITURE ANALYSIS
There are three major categories that make up the total expenditure for Councils parks assets:
e (Operations and maintenance - day to day costs to keep the assets in a serviceable condition
and to slow the rate of deterioration.
* Renewals - replacing assets with like for like to deliver the same level of service, at or near
the end of the assets economic life.
* New/upgrade - replacing assets with a new or improved asset to provide a higher level of
service than was previously provided or a new service, i.e. safer road, reduced travel times,
improved drainage, providing a service that did not previously exist in that location etc.
The following expenditure analysis has been undertaken to understand what it costs to own, operate,
maintain and replace Councils park assets over a 10 year planning period. This is based on what is
currently understood of the services and likely demand over that planning period.
1.1.1 OPERATIONS AND MAINTENANCE EXPENDITURE
The forecast operations and maintenance expenditure can be seen in Table 1-1 below. It has been
assumed that the current level of maintenance expenditure is the appropriate amount to maintain
the assets in a condition that delivers the adopted levels of service however it is recommended that a
‘base budget review’ be undertaken to confirm the accuracy of current maintenance and operations
expenditure levels.
TaBLE 1-1: OPERATIONS AND MAINTENANCE EXPENDITURE (5'000s)
Transport 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Average
Operations | $1,281 | 51,388 | $1,423 | 51,458 | $1,495 | §1,532 | $1,570 | $1,610 | 51,883 | 51,931 51,557
Maintenance 5530 $563 5578 5594 S611 5628 5645 S663 S681 $700 $619
Total | $1,811 | 51,951 | $2,001 | $2,053 | $2,106 | $2,160 | $2,216 | $2,273 | $2,565 | $2,630 | $2,177
Increases in this expenditure over the next 10 years are due to growth of the population and/or the
asset base. The asset base will grow due to both council and developer contributed capital works.
1.1.2 CaAPITAL RENEWAL EXPENDITURE
Through the analysis conducted for this service management plan, three types of renewals have been
considered;
e Condition based renewals determined by an estimate of the remaining useful life based on
the condition of the asset in service (bottom up approach)
* Projected renewals based on the depreciation of the assets (top down approach)
e  Planned renewals contained within Councils current capital renewal program
These three expenditure profiles are compared to the Long Term Financial Plan (LTFP) in Table 1-2
below.
TABLE 1-2: RENEWAL EXPENDITURE ($'000s)

Renewal Type 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 | Average
Budgeted | $165 $220 $181 $150 $150 §175 $365 $285 5285 $285 §226
Condition $5 ) 4175 $59 50 S0 S0 S6 S0 §341 553
Projected | 5188 5198 §199 $200 $201 $202 5203 S$204 $207 5208 §201

Planned | $190 5295 S75 $75 S75 $100 5100 $100 | $1,291 | $100 5240

The condition based renewal analysis, which is considered to be the most accurate, shows that in
order to keep park assets delivering the current levels of service of the 10 year planning period
Council will need to spend on average $53,000 per year on asset renewals. The current LTFP exceeds
this funding requirement, therefore if the condition based renewal model is adopted the park services
can be sustainably provided to existing customers at the current service levels. It's worth noting
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however that park assets, more so than other asset types, are not only renewed on the basis of poor
condition but also due to service obsolescence. Park assets may be renewed with modern day
equivalents purely on the basis of aesthetics or utilisation and this needs to be factored into the
assets remaining useful life. There is not currently enough data to accurately predict the full impact of
obsolescence on park asset renewal forecasts however it is believed the combined condition and
absolescence funding requirement would be around $100,000 annualised for the 10 year planning
period. Future iterations of this SMP will develop this further and introduce data to support accurate
projections.
The differences in expenditure between the projected (based on depreciation), planned and condition
based renewal models show that Council’s assets are deteriorating slower than expected. This means
that if the planned renewals or the depreciation based renewals were adopted assets would be
renewed too early.
1.1.3 NEwW/UPGRADE CAPITAL EXPENDITURE
Council has detailed a number of capital works projects planned for the next 10 years. The annualised
expenditure for these works can be seen against the budget allocation in Table 1-3 below.
TABLE 1-3: New/UPGRADE EXPENDITURE (S'D0ODs)
New/Upgrade Type 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | Average
Budgeted | S0 50 S0 50 50 50 5460 S0 50 S0 $84
CAPEX Program | $163 | $540 | $75 | S75 | $75 | $75 | 895 | $75 | $220 | $70 $146

The total 10 year expenditure estimate based on the current new/upgrade capital works program is
$1,463,000 the allowance in the LTFP is just $460,000. This leaves a funding shortfall at the end of the
10 year planning period of $1.03M or an average of $103K per year. The current CAPEX program has
been developed from knowledge and experience of the parks staff incorporating known trends in
community park use. A review of the current CAPEX program should be undertaken to ensure it meets
community expectations and meets agreed service levels.

1.1.4 OVERALL

The total expenditure (operations and maintenance, renewals, new/upgrade) and the total funding
requirements based on the annualised condition renewals are included in and Figure 1-4.
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Parks & Open Space Assets 10 Year Expenditure Forecasts
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FIGURE 1-3: FUNDING REQUIRED TO DELIVER PARK SERVICES AGAINST AVAILABLE FUNDING IN THE CURRENT LTFP
Parks & Open Space Assets Cumulative Surplus
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FIGURE 1-4: FUNDING SURPLUS/DEFICIT TO DELIVER PARK SERVICES AGAINST FUNDING IN THE CURRENT LTFP

Assuming the condition based renewal model is adopted, to maintain current service levels over the
next 10 years Council will have to spend on average 52.2M every year for maintenance, operations,
and the renewal of existing assets. The total expenditure for all required expenses over the 10 year
planning period is $23,765,868. Council's current LTFP is allocating 524,485,904 leaving a surplus at
the end of the 10 year period of $720,036. If Council adopts the condition based renewal model the
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surplus generated from the improved renewal program can be redistributed to the funding shortfall
identified in the New/Upgrade expenditure analysis.

The established growth rate of the Lockyer Valley Regional Council Area is less than 2% per annum
(population). The current Capital works program is reflective of this at approximately 1.62% p/a.

What are our Options?

Council has the option to alter the funding allocations through a range of methods;

Revenue can be managed to provide sufficient funding to deliver the agreed levels of service.
Funding can be redistributed to, from or within asset classes to ensure that all asset classes
and funding allocations receive the appropriate funding.

Service levels can be changed to better reflect available funds.

Council can determine what new/upgrade works are undertaken in line with the ability
to attract external funds to undertake these works and the ability of Council's own
source funding to operate and maintain these assets into perpetuity.

New /upgrade works from growth will partially come from developer contributed assets
that will require more stringent development conditions to ensure that the community is
not left with infrastructure that does not perform satisfactorily. Appropriate funding
streams will need to be made available to own and operate these contributed assets into
perpetuity.

1.2 SMP IMPROVEMENT PLAN

It is recommended the improvement plan set out at the end of this SMP be implemented.
Summarising the improvement plan it is recommended that:

oW N

~o

The current Maintenance and Operations expenditure levels be maintained.

A base budget review of maintenance costs be undertaken.

Maintenance practices be reviewed and driven by identified asset needs

A condition based renewal program of works be adopted.

Funding be reallocated to new/upgrade works while still prioritising renewals, operations
and maintenance.

The New/Upgrade program be reviewed and ensure alighment with agreed service levels.
Introduce a funding allocation for forward planning and design to better execute capital
works projects.

The above expenditure analysis and resulting improvement plan highlights the necessity for reviewing
and improving the long term financial plan and the capital works program.
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2

INTRODUCTION

2.1 BACKGROUND

This parks and open space service management plan is to demonstrate responsive management of
services provided by Lockyer Valley Regional Council's assets, compliance with regulatory
requirements, and to communicate funding needed to provide the required levels of service over a 10
year planning period.

The Lockyer Valley Regional Council parks & open space assets include the following asset classes:

-« & & @

Furniture;

Landscaping;

Playground;

Structures;

Recreational Facilities (limited to courts, sporting fields and skate parks)

This service management plan is to be read in conjunction with:

Lockyer Valley Regional Council Corporate Plan 2012-2017
Lockyer Valley Regional Council Community Plan 2012-2022
Lockyer Valley Regional Council Customer Service Charter
Lockyer Valley Regional Council Operational Plan 2015-2016

2.2 CounciL’'s GoaLs AND OBJECTIVES FOR PARKS AND OPEN SPACE SERVICES

Council operates and maintains the parks and open space assets to achieve the following strategic
objectives:

meet legislative requirements;

ensure that Council’s parks and open space services and assets are provided in a sustainable
manner, with the appropriate levels of service to residents, visitors and the environment;
safeguard Council assets including physical assets and employees by implementing
appropriate management strategies and appropriate financial resources for those services;
ensure resources and operational capabilities are identified and responsibility for service
delivery and management is allocated;

Ensure that the parks and open space network provides full functionality;

Ensure the network is planned appropriately to cater for future growth.

Maximise the asset’s useful life whilst minimising lifecycle expenditure.

Maintain a high level of community satisfaction in the delivery of parks and open space
services.

2.3 THE PURPOSE OF THIS PARKS AND OPEN SpacE PLAN

The purpose of this Parks and Open Space Plan is to:

1.

Improve our understanding of the parks and open space assets and services managed by
ensuring access to quality data describing the network and the network condition, as well as
the condition of all asset attributes;

Provide a framework of alignment for the parks and open space assets and the levels of
service derived from the assets;

Improve the organizational capabilities for the management of the parks and open space
asset and services;

Improved confidence levels in future works programs for renewal and maintenance
programs and the associated funding requirements for the management options; and
Provide guidance for the Council in continuous improvement and toward advanced service
management planning.
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2.4 KEY STAKEHOLDERS

Key stakeholders in the preparation and implementation of this Plan are shown in Table 2-1.

TABLE 2-1: KEY STAKEHOLDERS

Key Stakeholder

Role in Service management plan

Councillors | Represent needs of community/shareholders;

Allocate resources to meet Council’s objectives in providing services while
managing risks;
Ensure organisation is financially sustainable; and
Custodians of the assets and services, providing the interface with the
community related to levels of service and good governance / management
practices.

CEO | Manage organisation operational activities and future planning strategic

direction.

Executive Manager
Infrastructure Works
and Service

Manage delivery of the Service management plans and initiatives;
Capital work projects planning and delivery; and

Operational and service levels, data information and analysis.

Executive Manager
Corporate and
Community Services

Long Term Financial Plans and operational financial data; and

Defining information requirements for Audit and reporting purposes.

Community & | End user of services.
Ratepayers
State and | Active in the management of parks and open space assets and services across
Commonwealth | the region.
Government

Council Staff

Directly involved with the renewal, maintenance and operation of the network
and the management framework, both operationally and financially; and

Delivery of operational plans informed by this Services Management Plan.

2.5 DEFINITIONS

2.5.1 ASSET MANAGEMENT MATURITY

This service management plan is prepared as a ‘core’ service management plan over a 10 year
planning period in accordance with the International Infrastructure Management Manual. It is
prepared to meet minimum legislative and organisational requirements for sustainable service
delivery and long term financial planning and reporting,.

Core asset management is a ‘top down’ approach where analysis is applied at the ‘system’ or

‘network” level.

It should be noted that the projected renewal details have been calculated based on ‘advanced’ asset
management techniques using information for individual assets. This ‘bottom up’ approach supports
the development of activities and programs to deliver agreed service levels in a financially sustainable

manner.
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3 CONTEXT

3.1 Corporate Requirements

This service management plan is prepared under the direction of Council’s vision, mission, goals and

objectives.

Our vision:

“We will deliver sustainable services to enhance the liveability of our
community while embracing our economic, cultural and natural

Our mission:

diversity.”

“Lead, Engage and Empower”

More specifically, and consistent with Council’s Corporate Plan, relevant goals and objectives and how
these are addressed in this service management plan are shown in Table 3-1.

TABLE 3-1: COUNCIL'S GOALS AND HOW THESE ARE ADDRESSED IN THIS PLAN

Theme & Role

Council will

How Goal and Objectives are Addressed in
SMP

Lockyer
Community
Provider

Develop a regional plan for bikeways and
pathways to promote and encourage their use.

The capital, operating and maintenance
expenditure for the whole of life
assessment is available through the SMP.

Lockyer Planned
Provider

Develop and operationalise the 10 year Asset
Management Plan for all Council infrastructure
(including roads).

The Parks and Open Space SMP addresses
Council’s Parks and Open Space Asset
Management needs.

Lockyer Council
Practice & Policy

Develop and operationalise the 10 year Asset

The Parks and Open Space SMP addresses

Management Plan for all Council | Council’s Parks and Open Space Asset
infrastructure. Management needs.
Develop and operationalise the 10 VYear | The 10 vyear Operations, Renewal and

Financial ~ Plan for the delivery and

development of council business.

New/upgrade programs developed in the
SMP contribute to the development of a
sustainable LTFP

Develop practices and policies to support
responsible management in relation to clearly
defined service standards.

The SMP aligns with Council’s Corporate
plan and includes the development of
service  standards  including  funding
requirements.

Strive  to ensure council is financially
sustainable through provision of core business
while seeking alternative funding sources and
commercial opportunities.

The SMP provides 10 year estimates for the
sustainable delivery of current service
standards.

Develop corporate, business and information
systems and processes that support Council.

The SMP is developed from Council’s asset
register and clearly defines the service
delivery data needs and structure.

Leadership and
Communication

Improve Councils Customer Service across the
region.

The provision of costed 10 year asset
renewal and New/upgrade programs.
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Council will exercise its duty of care to ensure public safety in accordance with the infrastructure risk
management plan prepared in conjunction with this SMP. Management of infrastructure risks is
covered in Section & of this plan.

3.2 Legislative Requirements

Council is required to meet many legislative requirements including Australian and State
legislation and State regulations. Key relevant legislation is shown in Table 3-2.

TaBLE 3-2: LEGISLATIVE REQUIREMENTS

Legislation

Requirement

Local Government Act
[s. 104(5)]

Sets out role, purpose, responsibilities and powers of local governments including the
preparation of a long term financial plan supported by asset management plans for
sustainable service delivery.

The system of financial management established by a local government must
include—

{a) the following financial planning documents prepared for the local
government—

(i) a 5-year corporate plan that incorporates community engagement;
(i) a long-term asset management plan;

(iii} a long-term financial forecast;

Local Government
Regulation (2012)

[5.167]
[5.168]

Preparation of long-term service management plan, the plan continues in force for
the period stated in the plan unless the local government adopts a new long-term
service management plan, and the period stated in the plan must be 10 years or
more.

A local government’s long-term service management plan must provide for strategies
to ensure the sustainable management of the assets mentioned in the local
government's asset register and the infrastructure of the local government; and state
the estimated capital expenditure for renewing, upgrading and extending the assets
for the period covered by the plan; and be part of, and consistent with, the long-term
financial forecast.

Australian Accounting
Standards

Set out the financial
depreciation of Assets.

reporting standards relating to the (rejvaluation and

Disability Discrimination Act
1992 and other relevant
disability legislation

Have consideration of, adhere to and fulfil the requirements of the DDA and other
relevant legislation.

Conservation and Land
Management Act 1984

Regulations and requirements that the regional council must comply with relating to
the use of land and vegetation.

Queensland Environmental
Protection Act 1994

The Environmental Protection Act provides for the prevention, control and
abatement of pollution and environmental harm and for the conservation,
preservation, protection, enhancement and management of the environment.
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4 LEVEL OF SERVICE

4.1 Community Consultation

Community consultation is an essential part of the determination and confirmation of the levels of
service framework.

The consultation with the community regarding the management of parks and open spaces is part of
Council’'s Community Plan roll-out. The Council has developed a Customer Service Charter for sharing
information with and receiving feedback from the community. Specifically to the Lockyer Valley the
elected Councillors are seen as an effective conduit to receive and understand the needs and
concerns of the ratepayers and to provide this feedback through to Council management for
appropriate actions and considerations.

4.2 CurRRENT LEVELS OF SERVICE

In accordance with the requirements of the International Maintenance Management Manual, service
levels have been defined in two terms.

4.2.1 COMMUNITY LEVELS OF SERVICE

Community Levels of Service relate to the service outcomes that the community wants in terms of
safety, quality, quantity, reliability, responsiveness, cost effectiveness and legislative compliance.

Community levels of service measures used in the service management plan are:

e Quality How good is the service?
*  Function Does it meet users’ needs?
* Capacity/Utilisation Is the service over or under used?

4.2.2 TECHNICAL LEVELS OF SERVICE

Technical Levels of Service - Supporting the community service levels are operational or technical
measures of performance. These technical measures relate to the allocation of resources to best
achieve the desired community outcomes.

Council’s current levels of service detailed in Table 4-1 have been drafted based on anecdotal and
historic information available.

These levels will be further development based on their cost of delivery and the community’s
willingness to pay.
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TABLE 4-1: CURRENT LEVELS OF SERVICE

Classification

Parks Services

Level of Service

Clean, Safe, accessible and sustainable Parks to all residents.

Performance
Measure

Number of complaints and incidents (<5 per annum)

Service Factors

Customer Service Standards

Technical Service Standards

Performance Measure

High Quality Parks

Consistently clean, safe Parks
facilities,

Maintenance programs contribute to timely removal of rubbish/graffiti,
vegetation control, landscape maintenance and to the cleaning of BBQs and
toilets.

<5 Complaints/Annum

Accessible | Residents have access to Parks | parks and facilities available 24 hours a day, 7 days a week. 90% availability
and park facilities . .
Rapid response times
Safe | Playground, BBQs and Parks are Nil Accidents as a result of

safe to use

Maintenance programs comply with safety requirements and timeframes.
CEPTD principles considered in all designs

unsafe assets

tyand | Parks services remain Service Management Plan accounts for improved whole of life asset Investment and return on
Whole of Life | affordable management investment known
Management
Environmental | Effluent and waste treatment Effluent treatment matches and complies with environmental regulatory and 100% compliance with
Compliance | meets relevant environmental statutory requirements statutory requirements

guidelines

Energy Consumption

Minimum energy consumption

Supply regularly reviewed for improved energy / power usage / reductions.
Understand power supply alternatives and competition available

Future review of alternate
sources
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5 FUTURE DEMAND

Factors affecting future demand for services include population change, changes in demographics, seasonal factors,
vehicle ownership, consumer preferences and expectations, economic factors, agricultural practices, environmental
awareness, etc. Known demand impacts for the Lockyer Valley in relation to impacts on service delivery are

summarised in Table 5-1.

TABLE 5-1: DEMAND FACTORS, PROJECTIONS AND IMPACT ON SERVICES

Demand factor Present position Projection Impact on services

Population 38,312 persons Increase  population to | No impact based on projected population|
(2014) 63,000 by 2031. position.

Demographic Median age 37 An aging population will have a nominal
(2011) increase in the need for infrastructure services,

principally  associated with access. (e.g.
Footpaths, access to buildings and facilities,
aged care, medical services etc.)

Tourism Approximately Tourism increases will result in a nominal
304,000 visitors per increase in usage of infrastructure, particularly
annum. those providing access to and servicing tourist

attractions.

Housing In 2015,
residential
dwellings
approved.

260 | Potential infill housing | New dwelling starts ocross the region do not
and take up of current | indicate demand for additional infrastructure
were | land stocks. assets or services, however Council will need to
maintain adopted assets.

Demand for new services will be managed through a combination of managing existing assets, upgrades, provision of
new assets to meet demand and demand management. Demand management practices may include non-asset based

solutions, insuring against risks, appropriate risk mitigation strategies and managing failures.

TABLE 5-2: DEMAND MANAGEMENT PLAN SUMMARY

Service Activity

Demand Management Plan

Community demand for
parks and open spaces.

Study parks and open space utilisation to better understand the community needs. Base
asset provision on utilisation, in preference to providing for historical trends

Replacement or repair of
park and playground
equipment.

Progressive repair or replacement of parks and open space assets in line with known
utilisation trends.

Capital Works — Renewals /
Replacement

Schedule long-term capital works program and investigate partners with the adjacent
Councils to achieve economies of scale and cost savings. Replacement projects will need
to be assessed with a balance between competing demands for investment to renew
existing assets as well as providing expenditure for new assets to meet growing service
delivery demand.

The Demand Management Planning process will need to be applied to all asset groups, types and components to
ensure that the Council understands the funding requirements to deliver the necessary works and what is required
going forward to adequately provide services to the community. This work should be undertaken as a matter of

priority and certainly prior to consideration of any new parks and open space assets.
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6 RISK MANAGEMENT

Council has a ‘duty of care’ to the community in relation to management of the parks and open s pace service assets.
This covers the various phases of design, construction through to operations and maintenance of the system.

The risk management framework derives from:

® Risks associated with the loss of service by the failure of critical assets;

* Financial risks from a lack of due diligence in the management of funding for the renewal, maintenance and
operation of the assets to provide agreed Levels of Service; and

e Operational risks where data and information are not maintained to standards which enable competent
management outputs,

6.1 RisK ASSESSMENT

Council undertakes regular inspections of its Parks and Open Spaces with defects identified being logged and
prioritised for repair. Playground equipment in parks are inspected on an annual and quarterly cycle to meet
legislative requirements and community safety. Remedial actions are undertaken based on severity of risk and
hierarchy of park or open space.

The acceptable risk level in relation to public health depends very much on the Likelihood and Consequence
descriptors used for the assessment. Lockyer Valley Regional Council chose to use conservative criteria for
Consequence. For example, the first two categories, “Insignificant” and “Minor” have no health impact. Risk
assessment is based on the formal assessment processes described in the standard and represented in Table 6-1
below.

TABLE 6-1: RisK ASSESSMENT PROCESS (SOURCE: AS/NZS 4360:2004 Risk MANAGEMENT)

LIKELIHOOD CONSEQUENCES
1 2 3 4 5
Negligible Minor Moderate Major | Catastrophic
A. Rare L L L M
C. Possible L M M
D. Likely M M
E. Almost Certain M

Note the condition assessment 1 — 5 rating scale is aligned to the likelihood assessment level in the risk management
process.

A reasonable rule of thumb for “take the risk” would be “medium” or less. However, the decision on taking action to
reduce a risk depends on two factors:

s the magnitude of the risk, and

e the cost/difficulty of action to reduce the risk.

Thus there will be cases when it is sensible to reduce a “Low” risk and others when it may not be practical to reduce a
“High” or “Extreme” risk.
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6.2 Risk TREATMENT

The risk treatments nominated in Table 6- have regard for the practical approach to risk management based on:
* Avallable resources, (and skills);
*  Funding; and
s Network needs based on hierarchy and the associated seasonal factors.

The treatments also have regard for the factors that Council can capably manage to ensure that the risks are
minimised.
TABLE 6-2: Risk TREATMENTS FOR RISk CATEGORIES
Risk Category Control / Treatment
L = Low Risk . Reactive Inspection
L] Manage risk by routine procedures

L] Typically, response within 48 hours

M = Moderate Risk . Incident Inspection

. Management responsibility must be specified

. Typically, response within 24 hours

H = High Risk . Incident Inspection

. Risk and management strategy identified in Asset and Services Management Plan

. Typically, immediate to short term response, (make safe)

E = Extreme Risk . Incident Inspection
. Risk and management strategy identified in Asset and Services Management Plan
. Typically, immediate response and remedy as far as is practicable

For each identified risk Council can elect to adopt one of the following positions:

e Take the risk,

e Transfer the risk,

e Treat the risk, or

s Terminate the risk.

6.2.1 PRIORITISING RISKS FOR TREATMENT

Risk events classified as extreme should be prioritised when defining and implementing risk treatment strategies and
risk controls.

Page | 17

Attachment 6 12.1 Page 225



Attachment 6

Service Management Strategy and the Accompanying

Service Management Plans

SMP Parks

Table 6-3 records the critical risks or incidents for the parks and open space network, together with the Cause, Likelihood, Risk Rating and Risk Treatment, (both short and

long term).

TaBLE 6-3: CriTical RIsKs/ INCIDENTS AND TREATMENTS FOR PARKS AND OPEN SPACE DRAINAGE NETWORK

Asset at Risk | Critical Incident Cause Likelihood Consequences Risk Rating Risk Treatment Plan
Open Space | Compliance with Federal and State | Requirements not known Possible Major High Train staff
Statutes and Regulations and Local Document procedures
Government By-laws; Ensure services are aligned to current
standards
Open Space | Protection of public safety. No delineation for Open Possible Major High Undertake hazard risk assessments and
Space users implement findings
Verge Slope too steep
Open Space | System or structural failure. Soil movement Possible Major High Cyclic inspection and maintenance
Overloading structures programs
Aging infrastructure Customer Request / Complaint System
Maintenance / Defect Inspections
Condition assessments
Open Space | Unauthorised entry into Culverts; Status of entry inhibitors Possible Major High Undertake hazard risk assessments and
to culverts not known implement findings
Open Space | adverse environmental impacts. Chemical application Possible Major High Undertake hazard risk assessments and
Work practices implement findings
Open Space | Accidents Inappropriate soft fall Possible Major High Cyclic inspection and maintenance
Trip hazards programs
Playground defects
Open Space | Rubbish dumping, overgrown Lack of maintenance / Paossible Moderate Moderate Cyclic inspection and maintenance
vegetation, pest and nuisance vigilance, (both by programs
habitat community and Council), in Customer Request / Complaint System
relation to monitoring, Maintenance / Defect Inspections
reporting and addressing
issues
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7 LIFECYCLE MANAGEMENT PLAN

Lifecycle planning uses current asset and financial data to detail how Council will manage and operate the assets to
deliver sustainable levels of service (defined in Section 4) while aptimising life cycle costs.

The diagram below demonstrates the asset management whole of life approach:

Creation or
Acquisition

Planning & Design

Disposal or Life Cycle Asset Operations &
Rationalisation Maintenance
Management

Condition &

Renewal Performance
Monitoring

FIGURE 7-1: ASSET LIFECYCLE
Source: IIMM

7.1 InpuT DATA AND PARAMETERS

7.1.1 DATA CONFIDENCE

This lifecycle assessment is based on Council’s revaluation data, financial data and asset register as detailed in Section
8. The data is considered to have an accuracy rating of 2 in accordance with the rating scale in Table 7-1. Allocation of
historical costs for maintenance and operations at individual asset level cannot be verified.

TagLE 7-1: DATA CONFIDENCE RATING

Grade Description Accuracy
1 Accurate 100%
2 Minor inaccuracies + 5%
3 50% estimated +20%
4 Significant data estimated +30%
5 All data estimated +40%

(Section 4.3.7 of the International Infrastructure Management Manual (IIMM) Version 3.0, 2006)

7.1.2 ApopTED UseruL LIvEs oF PARKS & OPEN SPACE ASSETS

An asset’s useful life is defined as a period over which a depreciable asset is expected to be fully consumed. This
period can be significantly impacted by Council’s maintenance practices.

The useful life of an asset is initially based on the manufacturer’'s recommended (expected) life. However, this may be
adjusted based on historical evidence of the impact of local environmental conditions on the expected life.
Obsolescence, mentioned in section 1, also may have significant impacts on asset utilisation which may lead to
redundancy; however Council is yet to hold sufficient data to use in informing this SMP.
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Council’s adopted useful lives for each asset type are shown in Table 7-2 below.
TABLE 7-2: PARKS AND OPEN SPACE ASSET HIERARCHY AND LIVES
Asset Lives
Asset Class Asset Type Components Materials (Years)
Furniture | Barbeque Brick, Block, Metal 35
Drinking Fountain Metal 30
Entrance Statement Metal, Plastic, Stone, Timber 40
Fencing Metal, Other, Plastic, Stone, 30
Timber
Lighting Concrete, Metal 40
Rubbish Bin Metal, Plastic, Timber 30
Seat Brick, Metal, Plastic, Stone, 40
Timber
Table Brick, Concrete, Metal, 50
Plastic, Timber
Landscaping | Garden Edging 40
Retaining Wall Block, Stone 80
Vegetation Support 30
Playground | Playground Equipment | Flying Fox, Rocker, 30
Seesaw, Slide, Swing, Play
Structure
Playground Softfall 20
Recreational | Courts 20
Facilities | Skate Park 80
Structures | Memorial 90
Ornament 90
Shade Shelter 45

7.1.3 ADOPTED REMAINING USEFUL LIVES OF PARKS AND OPEN SPACE ASSETS

The remaining useful lives of the assets are based on:

* Inspections by a suitably qualified person;

e  Calculated from supplied construction dates and adopted asset lives; or

e Estimated from the condition of the asset as a percentage of the expected life. This is detailed in Table 7-3.
These percentages have been provided by Council’s revaluation procedure and reflect straight line
depreciation of the assets not condition based degradation curves.

7.2 PLaNNING & DEsIGN

The planning stage incorporates all decision making that results in the creation, disposal or upgrade of parks and open
space assets. It takes into account policies, strategies and plans, adopted by Council, and provides a global assessment
of the environment into which the asset is delivered. A separate portion of funding should be allocated specifically for
the planning and design of capital works projects to ensure they are delivered correctly. Lifecycle costing of all new
and upgraded assets should be completed in the planning and design phase to ensure the asset is managed correctly
over its life. Non asset based solutions to provide the service should be part of the initial assessment.
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7.3 NEw/UPGRADE PLANNING (CREATION OR ACQUISITION)
New/Upgrade works are those that:

e C(Create a new asset that did not previously exist, or
* Upgrade or improve an existing asset beyond its existing capacity.

New,/Upgrade projects are identified from various sources including:
e  Councillor/director or community requests,
Growth and demand management
Proposals identified by strategic plans
Partnerships with other organisations or
Developer trunk infrastructure (LGIP)
Considered due to the availability of an external funding source, to upgrade or provide an asset that
ordinarily may not be upgraded from Councils own source funding

. & &

Project proposals are assessed to verify need and to develop a preliminary estimate. Verified proposals are ranked by
priority and available funds then scheduled in future works programmes. Final approval for a project to proceed is at
the adoption of the yearly capital works budget by Council.

7.4 OPERATIONS AND MAINTENANCE PLANNING

Current maintenance management is undertaken based on historical practices and trends supported by documented
routines.

The maintenance service objectives are to:

* To maintain the system in a safe, serviceable and aesthetic condition, displaying a defendable duty of care
within Councils financial and physical constraints to the satisfaction of Council and the community;

e To maintain and preserve the functionality and value of the existing assets;

s Ensure the provision of an affordable standard of customer service ensuring that customer requests are
responded to in an efficient and effective manner

Establishing a Maintenance Management Plan enables Council to measure performance and build confidence that the
network will consistently deliver against the nominated levels of service.

Currently assets have programmed inspections undertaken that cover safety, incidents investigations, defect
identification, condition assessment and responses to customer enquiries.

7.5 OPERATIONS AND MAINTENANCE STRATEGIES
The operation and maintenance activities include:

*  Scheduling operations activities to deliver the defined level of service in the most efficient manner,

* Undertaking maintenance activities through a planned maintenance approach to reduce maintenance costs
and improve maintenance outcomes,

e Undertaking analysis to determine the most cost-effective split between planned and unplanned
maintenance activities (50 — 70% planned is desirable),

s Reviewing current and required skill levels and implementing training and development,

* |dentifying under or over utilised assets and recommending options,

*  Maintaining a knowledge of critical assets and required operations and maintenance activities,

e Continuously reviewing emergency response capability.

7.6 ConDITION & PERFORMANCE MONITORING

7.6.1 CONDITION RATING

Lockyer Valley's extensive network of assets are generally visible and can be readily inspected to determine their
condition. Council has adopted a condition assessment method using a rating scale of 1 to 5. This aligns with the
remaining life model in Section 7.1.2. The Condition Ratings are detailed in Table 7-3.
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TABLE 7-3: STRUCTURAL CONDITION GRADING MODEL

% Useful
Life
Grade | Condition | remaining Description
Sound physical condition. No signs of deterioration.
1 Very Good >70%

Only normal maintenance required.

Acceptable physical condition; minor deterioration visible, no short-term failure
2 Good 70%-51% | risk. Minor defects only.

Only minor work required, if any.

Acceptable physical condition; minimal short-term failure risk but potential for
deterioration in long-term. Minor defects only.
Minor components or isolated sections of the asset may need replacement or

repair now but asset functions safely at adequate level of service. Work may be
required but asset is serviceable.

3 Fair 50%-11%

Maintenance required to restore the asset to an acceptable level of service.

Significant deterioration evident. Failure likely in short-term. Likely need to
replace most or all of asset. No immediate risk to health or safety but works
4 Poor 10%- 4% required to ensure asset remains safe. Substantial work required in short-term,
asset barely serviceable.

Asset requires renewal — work to be programmed.

Failed or failure imminent. Immediate need to replace most or the entire asset.
Health and safety hazards exist which present a possible risk to public safety, or
5 Very Poor <4% asset cannot be serviced/operated without risk to personnel. Asset is effectively
unserviceable.

Major work or replacement required urgently.

(International Infrastructure Management Manual (IMM) Version 3.0, 2006 Section 3.3.6)

7.6.2 ASSET CAPACITY AND PERFORMANCE

Council’s services are generally provided to meet design standards where these are available. Locations of identified
deficiencies in service performance will be provided in future revisions of this Plan. In addition, if these deficiencies
are to be addressed the project details will be included in the New/Upgrade program and evaluated through this plan.

7.6.3 CRITICAL ASSETS

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelihood of
failure. By identifying critical assets and critical failure modes, Council targets inspection and investigative activities,
maintenance plans and capital expenditure plans. The identification of critical assets, their failure modes and required
operations and maintenance activities will be developed in future revisions of this service management plan.
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7.7 RENEWAL PLAN

Renewal expenditure does not increase the asset’s design capacity but restores, rehabilitates, replaces or renews an
existing asset to its original or lesser required service potential. Work over and above restoring an asset to its original
service potential is upgrade or new works expenditure.

This plan provides indicative program information for the renewal of the parks and open space assets. The program
includes the funding requirements and identifies any funding surplus or deficit, i.e ‘Renewal Gap’ (the difference
between 10 year LTFP budget allocation and 10 year renewal needs). As detailed in section 1 if the condition based
renewal model is adopted a surplus will be generated against the funds allocated in the LTFP. As stated in previous
sections the full impact of asset obsolescence on renewals is not yet fully understood and how much of an impact this
makes on renewal funding requirements will be determined in the future iterations of this plan.

7.8 DisposaL PLAN

Disposal includes any activity associated with disposal of a decommissioned asset including sale, demolition or
relocation. No assets have been identified for possible decommissioning and disposal, and this will be developed in
future iterations of this SMP.
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8 PARKS AND OPEN SPACE ASSETS ANALYSIS

8.1 ASSUMPTIONS

This section details the key assumptions made in presenting the information contained in this service management
plan and in preparing forecasts of required operating and capital expenditure, asset values, depreciation expense and
carrying amount estimates. It is presented to enable readers to gain an understanding of the levels of confidence in
the data behind the analysis and forecasts.

In the preparation of renewal forecasts and works programs it has been assumed the Council will continue to deliver
parks and open space services in the current manner and at the current levels.

This Plan is based on:
» revaluation and condition assessment data as at 30 June 2016
e Council’s financial statements for 2012/2013, 2013/2014 and 2014/2015, and
* unconfirmed current service levels

Further, this plan will need to be updated annually to reflect changes to valuation, condition and impairment of
assets.

Key assumptions made in this service management plan are:
e This plan will be adopted and implemented;

e Works programs will be adopted and funded;

* Funding priorities are based on “renew before new”;

* Mo works undertaken unless addressed through AMP and works programs;

e Existing maintenance & operation funding levels will be maintained.

+ Reducing expenditure on unplanned infrastructure maintenance and using these funds for planned
reconstruction, rehabilitation, and component replacement programs;

e Steady state condition of infrastructure as identified by condition surveys;

» Expected and adopted asset useful life will be achieved; and

s MNormal wear and tear conditions.

Other assumptions include:

e The calculation of depreciation cost (and resultant funding cost) does not include provision for the residual
value of the asset; in effect increasing annual depreciation costs and resultant funding costs.

Assumptions regarding asset age and condition/age ratio is in accordance with the relevant tables in Section 7.

8.2 AsseT CLASS SUMMARY

The parks and open space assets covered by this service management plan are shown in Table 8-1. Replacement
values are based on revaluation data as at 30 June 2016.

TaBLE 8-1: AsSETS COVERED BY THIS PLAN

Asset Type Major Components Units Replacement Cost

Furniture Furniture 605 items 51,468,950
Fencing 9,220 m $682,430
Landscaping | Retaining Walls & Garden Edging 3311 m $228,724
Playground Equipment 142 items $746,700
Playground 1= e round Soft Fall 7,067 m $1,413,400
Recreation | Courts 12 items $500,000
Facility | Skate Park 2,047 m $922,760
Memoaorials 63 items 5401,200

Structures T
Shade Shelter 6,236 m $2,079,050
Total 58,443,214
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8.3 AGE PROFILE

Asset Age profile information is summarised in Figure 8-1 below. The parks and open space assets are overallin a
good condition.

Age Profile

$1,400,000
$1,200,000
$1,000,000

$800,000

$600,000
$400,000
$200,000 I I I I
$0 — e — |- l- _I—__.

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 26 28 31 34 36

Replacement Cost

Age

m Furniture W Landscaping m Playground W Recreational Facility W Structures

FIGURE 8-1: PaRKS & OPEN SPACE ASSETS AGE PROFILE

Some Council parks and open space structures have recorded ages far in excess of the 36 years (up to 116 years)
indicated in the graph above. These ages will be verified in future updates of this plan.

8.4 ASSET CONDITION PROFILE

Condition ratings for the parks and open space assets are being collected continuously at 25% per annum (starting in
2015). The condition profile of our assets is shown Figure 8-2 below.

Parks & Open Space Assets Condition Profile

Structures

[
Recreational Facility |

Playground I I

Landscaping | C

Furniture I —
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mVery Good WGood  Fair mPoor mVeryPoor
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FIGURE 8-2: AsSET CONDITION PROFILE

The majority of Council's assets have been assessed as being in good condition. Only furniture assets, valued at
$2,350, have been assessed as being in very poor condition (condition grade 5) and in need of renewal. $208K worth
of assets have been assessed as being in poor condition (condition grade 4) and will require attention in the near

future. These assets are made up of furniture, landscaping and playground. The renewal details are shown in Section
8.7 below.

Council has a rolling four year program for condition rating its park assets which therefore sees 25% of assets rated
each year. In addition defect and legislative playground inspections occur several times each year on the great
majority of park infrastructure providing opportunity to more frequently condition rate these assets.

8.5 PLANNED NEW/UPGRADE ASSETS EXPENDITURE

Acquiring new assets will commit Council to fund ongoing operations, maintenance and renewal costs for the period
that the service provided from the assets is required. These future costs are identified and considered in developing
forecasts of future operations and maintenance costs in section 0 and future renewals in Section 8.7,

Projected upgrade/new asset expenditures are summarised in Figure 8-3. The projected upgrade/new capital works

program is shown in Appendix B Planned New/Upgrade 10 year Capital Works Program. All amounts are shown in
2016 values.

TasLE 8-2: Parks & OPEN SPACE PLANNED NEW/UPGRADE EXPENDITURE (S000)

2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Total
Landscaping S0 S0 S0 50 S0 S0 50 S0 | $150 50 5150
Playground 58 | 5145 50 50 50 S0 50 50 S0 50 5153
Recreational Facility S0 | S120 S0 50 S0 S0 50 S0 S0 50 $120
Structures | $155 §275 575 $75 $75 575 $95 $75 $70 $70 $1,040
Total | $163 $540 s75 §75 5§75 S75 $95 §75 | 5220 S70 51,463

Parks & Open Space Assets New/Upgrade Expenditure
$600,000

$500,000
5400,000
$300,000
$200,000
$100,000

S0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FIGURE 8-3: CURRENTLY PLANNED CAPITAL UPGRADE/MEW ASSET EXPENDITURE
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8.6 FORECAST OPERATIONS AND MAINTENANCE EXPENDITURES

Past infrastructure operation and maintenance expenditure is shown in Table 8-3.

TasLe 8-3: Parks & OPeN SPacE OPERATION AND MAINTENANCE EXPENDITURE 2015/2016

Expenditure Type Actual + Commitments Budget
Landscaping §276,513 $350,000
Recreational Facility $63,384 580,000
Structures $52,561 $70,000
Playground $121,149 $200,000
Maintenance Total $513,608 $700,000
Landscaping $356,010 $645,146
Recreational Facility 5893,427 $375,000
Operations Total $1,249,437 $1,020,146
Grand Total $1,763,045 $1,720,146

Future operations and maintenance expenditure is forecast to trend in line with the increasing value of the asset
stock, based from the current maintenance budget funding as shown in Figure 8-4 and Table 8-4

TABLE 8-4: PaRKS & OPEN SPACE OPERATION AND MAINTENANCE EXPENDITURE FORECAST

Transport 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Operations 51,281 | 61,388 | 1,423 | $1,458 | 51,495 | 51,532 | 51,570 | 51,610 | 51,883 | 51,931
Maintenance $530 $563 $578 5594 $611 $628 S645 $663 $681 S700
Total 51,811 | $1,951 | $2,001 | $2,053 | $2,106 | $2,160 | $2,216 | 52,273 | S2,565 | $2,630

In addition, the figures include an allowance for a 2.5% per annum increase in expenditure. This annual increase is
informed by growth, the deteriorating condition of the assets, remaining useful life and historic renewal expenditure.

$3,000,000

$2,500,000

$1,000,000
$500,000

50

2017

Deferred maintenance, i.e. works that are identified for maintenance and unable to be funded are to be included in
the risk assessment process in the infrastructure risk management plan. The treatment is to undertake a base budget
review to determine if funding levels are appropriate and focussed on the correct activities to deliver the adopted
levels of service to Councils ratepayers.

2018

2019

Expenditure

Operations

2020

m Maintenance

2021

2022

2023

2024

FIGURE 8-4: FORECAST OPERATIONS & MAINTENANCE EXPENDITURE

Parks & Open Space Assets Forecast Operations and Maintenance

2025
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8.7 FORECAST RENEWAL EXPENDITURE

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock increases
from growth. The current adopted growth rate for the Lockyer Valley Region is less than 2% per year.

Where condition data is known then the remaining life estimates are used to predict renewal year. This method is
based on individual assets and is known as “bottom up”, “end of life” or condition based renewal planning. The
forecast expenditure estimates and the condition based renewal estimates are summarised in Table 8-5 and Figure

8-5.

The condition based model is the minimum Council is required to spend on renewals to keep the current levels of
service. Expenditure forecasts based on the condition assessment are only as accurate as the condition assessment
and the data available, which has been given a grading of 2 as seen in section 7.1. This is considered a sufficient
confidence grade to adopt the condition based model.

TABLE 8-5 CONDITION BASED RENEWALS ($S000)
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Average Total

Condition ¢s | 40 [s175  sso | so | so | so | s6 | g0 | 341 4§53 §581
Renewal
Annualised Condition Renewals
$60,000

U
B
=1
8
(=]

acement Cost

Re

$50,000
$30,000

= $20,000
$10,000

$0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIGURE 8-5: ComDITION BASED RENEWAL PROFILE

In addition to the outcomes derived from the condition model, a consideration also needs to be made for the impact
of park asset obsolescence on forecasting renewal funding requirements. It is suggested that a combined condition
and obsolescence based annualised funding requirement of around $100,000 is needed. At this stage the impact of
obsolescence is derived from the experience and skills of Council officers and not enough physical data is available to
affect the financial recommendations resulting from this SMP. This will be developed further and incorporated in
future revisions of this plan along with supporting data.
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9 FINANCIAL SUMMARY

The financial planning provisions must acknowledge that there is no residual value in park assets once they reached
the end of their useful life. Furthermore park assets more so than other asset types may be replaced out of
obsolescence identified by Council planning, or customer requests. This causes some difficulty in accurately projecting
future expenditure requirements.

9.1 CuRRENT LoNG TERM FINANCIAL PLAN

The current Long Term Financial Plan (LTFP) for parks and open space asset management and service provision is
shown in Table 9-1 below.

TasLE 9-1: CURRENT Lone TeRM FINANCIAL PLAN ($000's)
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Total
Renewal | $165 | $220 | $181 | $150 | $150 | $175 | $365 | $285 | $285 | $285 | $2,261
New/Upgrade S0 S0 S0 S0 S0 S0 5460 S0 S0 S0 $460
Total | $165 | $220 | $181 | $150 | $150 | S$175 | $825 | $285 | 5285 | $285 | $2,721

It is assumed that operations and maintenance totals identified in Table 8-4 will be continued for the term of this
assessment and have been included in the funding available in the LTFP.

9.2 EXPENDITURE COMPARISON

The financial projections and the available funding are shown in Figure 9-1 for forecast operating (operations and

maintenance) and capital expenditure {renewal and new/upgrade assets). Note that all costs are shown in 2016
values,

Parks & Open Space Assets 10 Year Expenditure Forecasts

$3,500,000
$3,000,000
$2,500,000

2,000,000

1,500,000

Replacement Cost

wowr

1,000,000

$500,000 .

S0 - _— - L - - - = -

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Planned New,/Upgrade mmmm Annualised Condition Renewals Operations

. Vaintenance

Available funding in LTFP

FIGURE 9-1: 10 YEAR EXPENDITURE FORECAST

The surplus/gap between the allocated funding and the required expenditure is included in Figure 9-2 below.
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Parks & Open Space Assets Cummulative Gap/Surplus

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
51,000,000
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-$600,000

FIGURE 9-2: 10 YEAR EXPENDITURE SURPLUS/GAP

Assuming that the operations and maintenance funding requirements are met in the budget and the condition based
renewals are adopted there will be a surplus of approximately $1.2 M at the end of the planning period. The
significant and unnecessary funding allocation to renewals balances with the severe shortfall created by Council’s
new/upgrade capital works to give this surplus.

9.2.1 PLANNED NEW/UPGRADE EXPENDITURE

Figure 9-3 below summarises the currently planned new/upgrade capital works against the current long term financial
plan. The lack of and poor distribution of funds as well as the poor distribution of works illustrates bad planning for
the new/upgrade capital works. The current capital works program should be revised to give a more consistent annual
figure. The current long term financial plan should also be revised to ensure there are adequate funds for all planned
works.

Parks & Open Space Assets New/Upgrade Expenditure

Planned New/Upgrade ——LTFP New/Upgrade

$600,000
5500,000
$400,000
$300,000
$200,000
$100,000

S0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
-$100,000

FIGURE 9-3: CURRENT 10 vEar New/UPGRADE EXPENDITURE PLAN

Page | 30

Attachment 6 121 Page 238



Service Management Strategy and the Accompanying Attachment 6
Service Management Plans SMP Parks

Parks & Open Space Assets Cumulative New/Upgrade Gap
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FIGURE 9-4: CUMULATIVE NEW/UPGRADE GAP

Based on the New/Upgrade program and the available funding in the current long term financial plan, there is
insufficient funding to undertake all planned New/Upgrade works.

9.2.2 RENEWAL EXPENDITURE
Figure 9-5 shows the projected asset renewal and replacement expenditure over the 10 years of the AM Plan. The

projected asset renewal and replacement expenditure is compared to renewal expenditure in the capital works
program and the renewal allocation in the LTFP.

Parks & Open Space Assets Renewal Forecast

mmm Projected Renewal (Plan)  mmmm Annualised Condition Renewals — mmmm Annualised Planned Renewals LTFP Renewal
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FIGURE 9-5: PROJECTED AND LTFP BUDGED RENEWAL EXPENDITURE
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Parks & Open Space Assets Condition Renewals Cumulative Surplus
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FIGURE 9-6: CUMULATIVE RENEWAL GAP

Figure 9-6 illustrates the difference in financial position Council will be in if it adopts the condition renewals over the
currently planned renewals in the capital works program. By adopting the condition renewals as its renewals program
Council will have a $1,723,036M surplus at the end of the planning period for renewals instead of a $140K shortfall.
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9.3 EXPENDITURE PROJECTIONS FOR LONG TERM FINANCIAL PLAN

New/upgrade 2026 Total
Furniture $0 $o0 $0 $0 $0 $0 $o0 $o $0 $0 $0
Landscaping $0 $0 $0 $0 $0 $0 $o0 $0 $150,000 $0 $150,000
Playground $8,000 $145,000 $0 $0 $0 $0 $0 $0 $0 $0 $153,000
Recreational Facility s0 $120,000 $o 0] $0 $o $0 $0 $0 s0 $120,000
Structures $155,000 $275,000 $75,000 $75,000 $75,000 $75,000 $95,000 $75,000 $70,000 $70,000 $1,040,000
New/Upgrade Total 10, $70,000 $1,463,000

Condition Renewal 23 2026 Total
Furniture $0 $4,850 $142,950 $52,600 $0 $0 $0 $0 $0 $0 $200,400
Landscaping $0 $0 $0 $300 $0 $0 $o0 $3,564 $0 $0 $3,864
Playground $0 $0 $8,700 $0 $0 $0 $0 $0 $0 $318,000 $326,700
Recreational Facility $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Structures $7,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,000
Renewal Total S S0 S0 $537,964

Maintenance & Operations Total
Furniture $0 $0 $0 $0 $0 $0 $0 $o $0 $0 $0
Landscaping 648,337 $664,505  $681,159  $698,188  $715643  $733534  $751,872 $770,669  $1,023412  $1,048997  $7,736,355
Playground $124,626 $135,874  $139,271  $142,753  $146322  $149980  $153,729 $157,573 $161,512 4165550  $1,477,191
Recreational Facility $980,731  $1,085,949 $1,113098 $1,140,925 $1,169,449 $1,198,685 $1,228652  $1,259,368  $1,290,852  $1,323,124  $11,790,833
Structures $57,160 $64,417 $67,617 $70,897 $74,259 $77,704 481,660 485,291 $88,907 $92,613 $760,525

aintenance & Operations Total $1,810,854 $1,950,786 $2,001,145 $2,052,763 $2,105,672 $2,159,903 $2,215,914 $2,272,901 $2,564,683 $2,630,283 $21,764,904

Expenditure Total $1,980,854 $2,495,636 $2,227,795 52,180,663 $2,180,672 $2,234,903 $2,310,914 52,351,465 $2,784,683 $3,018,283 $23,765,868

Long term Financial Plan $165,000 $220,000 $181,000 $150,000 $150,000 $175,000 $825,000 $285,000 $285,000 $285,000
Maintenance & Operations $1,810,854  $1,950,786  $2,001,145  $2,052,763  $2,105,672 $2,159,903  $2,215914 52,272,901  $2,564,683  $2,630,283
Available funding $1,975,854  $2,170,786 52,182,145  $2,202,763  $2,255,672  $2,334,903  $3,040,914  $2,557,901 52,849,683  $2,915,283
Gap/Surplus -$5,000 -$324,850 -$45,650 $22,100 $75,000 $100,000 $730,000 $206,436 $65,000 -$103,000 $720,036
Cummulative Gap/Surplus -$5,000 -$329,850  -$375,500  -$353,400  -$278,400  -$178,400 $551,600 $758,036 $823,036 $720,036 S0

(2016 DATASET)
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9.4 AsseT VALUATIONS

The value of the assets recorded in the asset register as at 30 June 2016 covered by this Plan are shown in Table 9-3.

Parks and open space assets were not valued at a component level prior to the 2015/2016 financial year and will be
continually refined over the subsequent valuation periods. The valuation is based on:

*  Areview of the asset register,
e  Unit rates provided in the valuation service,
e Condition assessments to determine remaining useful lives.

TABLE 9-2: ASSET VALUATIONS AS AT 30 JUNE 2016 (S000's)

Service Replacement Cost Accumulated Depreciation Fair Value Annual Depreciation

Parks and Open Space 58,443 52,465 45,978 5206

Asset values are forecast to increase as additional assets are added to the asset stock from construction and
acquisition by Council, from assets constructed by land developers and others, and those donated to Council. Figure
9-7 shows the projected replacement cost asset values over the planning period in real values.

Parks & Open Space Assets Projected Asset Values
$12,000,000

$10,000,000

$8,000,000
56,000,000
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$2,000,000

50
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Replacement Cost

FIGURE 9-7: PROJECTED ASSET VALUES

Depreciation expense values are forecast in line with asset values as shown in Figure 9-8.
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Parks & Open Space Assels Projected Depreciation Expense
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FIGURE 9-8: PROJECTED DEPRECIATION EXPENSE

The depreciated replacement cost will vary over the forecast period depending on the rates of addition of new assets,
disposal of old assets and consumption and renewal of existing assets.

Parks & Open Space Assels Fair Value (Current Written Down Value)
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FIGURE 9-9: PROJECTED DEPRECIATED REPLACEMENT COST
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9.5 SusTAINABILITY AND FinanciaL RaTios

Capital Expenditure for 2015/16 is shown in Table 9-3.

TaBLE 9-3: CAPITAL EXPENDITURE ON INFRASTRUCTURE ASSETS 2015-16 (S000's)

Year Capital Renewal Expenditure Capital New/Upgrade Total Capital Expenditure
Expenditure
2015-16 $100 $172 §272

The inventory asset consumption residual (Fair Value/Replacement Cost) at the end of the 2015/2016 financial year is
70.8% indicating that 29.2% of the asset base has been consumed.

Council’s historic sustainability reports have been analysed to deduce the rate of annual asset consumption, asset
renewal and annual upgrade/new (at 2015/2016 financial year end);

Annual Asset Consumption

(Depreciation/Depreciable Amount)

Annual Asset renewal

2.6%

(Capital renewal expenditure/Depreciable amount)

Annual Upgrade/New

(Capital upgrade expenditure/Depreciable amount)

In the 2014/2015 financial year, Council renewed infrastructure assets at 46.3% of the rate they were being consumed
and increased its asset stock by 2%. This asset sustainability ratio is below the level necessary (90%) to maintain
Council’s infrastructure classes of assets.

To provide services in a financially sustainable manner, Council will need to ensure that it is renewing assets closer to
the rate they are being consumed over the medium to long term and funding the life cycle costs for any new assets
and services in its long term financial plan.

9.5.1 FINANCIAL SUSTAINABILITY IN SERVICE DELIVERY

There are four key indicators for service delivery sustainability that have been considered in the analysis of the
services provided by this asset category, these being the asset renewal funding ratio, long term life cycle
costs/expenditures and medium term projected/budgeted expenditures over 5 and 10 years of the planning period.

TABLE 9-4: LIFE CYCLE COST FOR COUNCIL PARKS & OPEN SPACE SERVICES

Depreciation

Condition

Asset Renewal Funding Ratio 1.04

4.20

Long Term - Life Cycle Costs

Life Cycle Cost

Average 10 years projected operations,

$2,383,000 . s
maintenance expense and depreciation
Life Cycle Expense Average 10 years LTFP budget operations,
yele Exp $2,369,000 rage 1oy - hudeetop

maintenance and capital renewal expense

Life Cycle Gap 415,000 Life cycle expend!ture - life cycle cost

(negative = gap)
Life Cycle Indicator 0.99 Life cycle expenditure / life cycle cost

10 year financial planning period

10 year Projected Expenditure

$23,591,000

$21,964,000

Operations, maintenance & renewal
expenditure
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10 year LTFP Budget Operations, maintenance & renewal LTFP

$23,687,000 523,687,000

budget
i i -LTFP
10 year financing surplus $95,000 $1,723,000 10 year projected expense - LTFP budget
expense
10 year financing indicator 1.00 1.08 LTFP budget expense / 10 year projected

expenditure

5 year financial planning period

5 year Operations, maintenance & renewal
Y $10,926,000 $10,091,000 P projected expenditure
5 year Operations, maintenance & renewal LTFP

10,740,000 10,740,000
5 > budget expenditure

5 year projected expenditure - LTFP budget
expenditure

LTFP budget expenditure / 5 year projected
expenditure

5 year financing shortfall -$186,000 $650,000

5 year financing indicator 0.08 1.06

Long term — Life Cycle Cost

Life cycle costs (or whole of life costs) are the average costs that are required to sustain the service levels over the
longest asset life. Life cycle costs include operations and maintenance expenditure and asset consumption
(depreciation expense). The life cycle cost for the services covered in this service management plan at 2015/2016 is
shown in Table 9-4.

Life cycle costs can be compared to actual life cycle expenditure to give an indicator of sustainability in service
provision. Life cycle expenditure includes operations, maintenance and capital renewal expenditure in year 1. Life
cycle expenditure will vary depending on the timing of asset renewals. The life cycle expenditure at the start of the
plan at 2015/2016 is shown in Table 9-4.

Medium term — 10 year financial planning period

Estimated (budget) operations, maintenance and capital renewal funding prepared during development of this Plan
indicate that for the 10 year period there is sufficient funding in the long term financial plan. Based on top down
modelling the ratio is 1.0 however when assessed using bottom up or condition based assessment the ratio is 1.08.
This analysis indicates that there is no requirement to increase or decrease the projected expenditures needed to
provide the services documented in the service management plan.

Medium Term — 5 year financial planning period

Estimated (budget) operations, maintenance and capital renewal funding prepared during development of this Plan
indicate that for the 5-year period there is insufficient funding in the long term financial plan. Based on top down
modelling the ratio is 0.98 however when assessed using bottom up or condition based assessment the ratio is 1.06.
When considered with the results of the 10 year assessment, this analysis suggests the expenditure requirements are
not evenly distributed over the 10 plan, the funding is front loaded.

9.6 KEY AsSUMPTIONS MADE IN FINANCIAL FORECASTS

This section details the key assumptions made in presenting the information contained in this service
management plan and in preparing forecasts of required operating and capital expenditure and asset
values, depreciation expense and carrying amount estimates. It is presented to enable readers to gain an
understanding of the levels of confidence in the data behind the financial forecasts.

Key assumptions made in this service management plan are:

» Reducing expenditure on unplanned infrastructure maintenance and using these funds for planned
reconstruction, rehabilitation, and component replacement programs.

* Steady state condition of infrastructure as identified by condition surveys.

e [Expected and adopted asset useful life will be achieved.

e Normal wear and tear conditions.
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9.7 FINANCIAL RECOMMENDATIONS

In order to maintain current service levels over the next 10 years, Council will have to spend, on average $2.2M every
year on operations, maintenance and the renewal of existing assets. The established growth rate of the Lockyer Valley
Regional Council Area is less than 2% per annum. The current Capital works program is reflective of this at
approximately 1.62% p/a

It is recommended that:

The current Maintenance and Operations expenditure levels be maintained.

A base budget review of maintenance costs be undertaken.

A condition based renewal program of works be adopted.

Funding be reallocated to new/upgrade works while still prioritising renewals, operations and maintenance.
The New/Upgrade program be reviewed to reflect available funding.

Introduce a funding allocation for forward planning and design to better execute capital works projects.

QU R wWNR

Page | 38

Attachment 6 121 Page 246



Attachment 6
SMP Parks

Service Management Strategy and the Accompanying
Service Management Plans

10 Plan Improvement and Monitoring

10.1 PERFORMANCE MEASURES
The effectiveness of the service management plan can be measured in the following ways:

10.2

* The degree to which the required cash flows identified in the development of the final Plan are incorporated

into Council’s long term financial plan and Community/Strategic Planning processes and documents,

The degree to which 1-5 year detailed works programs, budgets, business plans and organisational structures
take into account the ‘global” works program trends provided by the service management plan;
The degree to which the existing and projected service levels and service consequences (what we cannot do),
risks and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

The Asset Renewal Funding Ratio achieving the target of 1.0.

IMPROVEMENT PLAN

An asset management improvement plan generated from this service management plan is shown in Table 11-1.

TasLE 11-1: IMPROVEMENT PLAN

Task Task Responsibility Resources Timeline
No Required
Develop classifications and hierarchy against each of Councils Matt Burdett June 2017
L. parks.
> Review asset naming and descriptions. Update where Matt Burdett July 2017
necessary.
3 Confirm current levels of service for parks and open space Brendan Sippel September
' assets and identify future demand impacts on levels of service. 2017
Develop a condition assessment manual for parks and open Matt Burdett June 2017
4. space assets
5 Develop a corporate risk framework that is applicable to parks Brendan Sippel / December
. and open space risks Matt Burdett 2017
Develop a demand management plan and associated models. Brendan Sippel / December
6. Matt Burdett 2017
2 Align the Long Term Financial Plan to the expenditure forecasts | Tony Brett June 2017
' found in this SMP.
8. Set intervention levels for maintenance Brendan Sippel / September
Matt Burdett 2017
g, | Perform a base budget review of maintenance costs Brendan Sippel [z)gfgmber
10 Create a funding allocation specifically for forward planning & Brendan Sippel December
" | design of capital works projects. 2017
Develop asset useful lives that are reflective of the nature of Matt Burdett September
11. | park assets being replaced often through obsolescence rather 2017
than deteriorating condition.
12 Undertake an annual review and update this service Matt Burdett December
" | management plan 2018

10.3 MONITORING AND REVIEW PROCEDURES

This Plan will be reviewed during annual budget preparation and amended to recognise any material changes in

service levels and/or resources available to provide those services as a result of the budget decision process.

This Plan has a life of 3 years and is due for major review in early 2019.
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11 Appendices

Appendix A Asset Management Practices
Appendix B Planned New/Upgrade 10 year Program
Appendix C  Condition Renewal 10 year Program

Appendix D Glossary
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APPENDIX A ASSET MANAGEMENT PRACTICES

Lockyer Valley Regional Council is currently using the TechnologyOne financial system for asset accounting
processes and related reporting functions. Asset data included in the system is directly integrated with the
financial system.

The intention is to record, further develop and consolidate the processes used for asset and services
management, and then review the systems available which will complement those processes. The
timeframe for that review will be established in the Asset and Services Management Practices
Improvement Strategy.

The finance module is the responsibility of the Finance Department. The Engineering and Finance
departments are jointly responsible for ensuring the integrity of the system and asset financial information
overall. TechnologyOne has an Asset Database module that Council uses to monitor their assets. In this way
the asset and financial data bases can be aligned.

The key information flows into this service management plan are:

Council corporate and operational plans,
Service requests from the community,
Network assets information,
The unit rates for categories of work/materials,
Current levels of service and expenditures,
Projections of various factors affecting future demand for services and new assets acquired by
Council,
e Future capital works programs,
s Financial asset values.
The key information flows from this service management plan are:

* & & & ¢

e The projected Works Program and trends,

e The resulting budget and long term financial plan expenditure projections,

* Financial sustainability indicators.
These will impact the Long Term Financial Plan, Strategic Longer-Term Plan, annual budget and
departmental business plans and budgets.

Standards, guidelines and policy documents referenced in this service management plan are:

e Lockyer Valley Regional Council Corporate Plan (2013-2018).

s Lockyer Valley Regional Council Operational Plan (2016/2017).

s Lockyer Valley Regional Council Asset Management Policy.

e Disability and Discrimination Act

¢ Applicable Australian Standards associated with asset maintenance, renewal and upgrade works.
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APPENDIX B PLANNED NEW/UPGRADE 10 YEAR CAPITAL WORKS PROGRAM

Praject A0 Project Tite Praject Deccription W Project Capital Wark Type _ Priarity 2007 2012 2019 200 202 w2 013 2224 2023 2008
178 | Labe Apes Maste Flan Staged mpgementation of the Lake Agex war Cugital Now o O SP000 | SIS000 | $IS000 | £75.000 | SXS000 | $M000 | S2S000 | SA000 | Sinoco
AMrstas Plan TS & instatation of balands 7
210 | Lake Dywe Plagground Mewy shade structum ower chikiee’s | Capital Now o ] o o ] -] 0 | $10000 o o ]
Shade playpound | |
£3% |-Lhw Oyt Bularch | el 00 it gt ropacamiats . JOW,  jCnainee | O) 01 8 M 8 o] 0131000 S 0 8
745 | Forest MR Recioation Inszalation of & seabed Carpark and garden | P Capital M o 4] o 0 [} 4] 0 ) 0 | 5150000 0
Forsnrvw < boatod brticon oot i |
Carpark and Gardws | |
130M | Dt Neumenn Meus Park | Stago 1 - Park Develogemem _ Courch Capital New o 0 | 510000 0 a 0] o ) 0 o n
L guesion
1307 | Labe Agas Exeicie N enescine equidemnt it lako Apes | Othes Cooital New o 0| 55000 o 0 [} o 0 0 o 0
Erpud prrvertt _
Cutwingham Crist LOOMO upgtade | STO% avterned fandieg | SMF Copttal Ungrado o . 5180000 ] 0 0 0] 0 0 0 o 0
Leubout, Ly asproved by St | | i | | |
Lake Apas Park, Gatron Trade SUTUCTR a0 enerclos aguipamie [ e Capital New | 0| $15000 o o 0 o o o o o o
Forwnl Ml Recrmational | Syrthesc grs for semrcee spclpmen L Capttal Now | 0 S6.000 ol 0 o o ] ) o ) [
Roserve, Foswst W % _
Wakter Hrurner Park, Plaggroun snd it | s Cupital Now o 0 Sunom 0 o o o o o o o
Provton oo mana Gap) 7 _
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APPENDIX C COXDITION RENEWAL PROGRAM

Last .._Ka.!. 005/ 2017
| Asset Asset Type Asset D 2017 2018 2019 2020 2023 2024 2026
M PADDOTO0 Deinkirg Fountain Jean Biggs Park, Withoott 53,000
| PADO1DSE Foring Centenary Park, Thorntan $1,27%
- PAOOIMMO Seat Cunmvingham's Crest Lookout, Laidley $1,300
| PADO1413 Deinking Fountain Laidley Recreation Reserve, Laldley $3.000
| PADO1454 Forxing Laidloy Rocreation Heserve, Laldloy $137,700
| PAOO1AED Fering Laidley Hecreation fleserve, Laidley $10,540
TPAGOOTZS | Plapground Equipment | Spriogbrock Park, Withcott
| PADOOIS1 Ferxing Wiliam Kemp Park, Gatton 49,350
CPADODIS2 Fercing Wlium Kemp Park, Gatton £6,120
b= | PADODANY | Playground 3_._._32_. _| Fred Gllam Park, Gatton
vg.xw» ..FE:!.S Littl Park, Gatton
{ - PADOOSST h Bin Lockyer Waters Park, Lockyer Waters $2,000
| PADII067 Rubhish Bin Schultz Lookout, Laidley Craek West 52,000
| PAOD10ES fercing wns:_c Lookout, Laidley Creek West $2,465
| PADO1130 Rubsbish Bin Jeaneine Park, Farest Hill 52,000
{PAGOLIEE __ 1Saak _ Laldiey Recteation Reserve, Laldioy 151300
[ PAGOO73S [t st Springbrock Park, Withcott §5,000
| PADDOA30 Barbecue Rotary Park, Gatton $7,000
PADODS00 Gardon Edging Wiks Park, Gatton $1.045
PADOD S { 5t Merryfields Park, Withcott 55,000
| PADODTAZ Entrance Statement Foeest Hall Park, Withcot! $5,000
| PAOO46 Harbacue Foeest Hall Pack, Withcatt $7,000
| PAODOTET Barbecue furphys Creek G ity Hall Park, Murpéys Creek 57,000
| PADDOAS1L Harbecue Lake Clarendon Recreation Reserve, Lake Clarendon $7.000
| PADOCAZT Seat Boer War Memorial Fark, Gatton $1,300
| PADOOBTS Barbecue Norm Goltz Park, Junction View 57,000
| PADOOBTS Entrance Statement Norm Galtz Park, Junction View 55,000
_ PANI14ES i Wall Lions Park, Laidlay 56,480
| PADOI0R Playground Soft Fall Jean Biggs Park, Withcott $49,060
[PAGOI00Y | Playpround Soft fall | Bertrand Averue Park, Kensingion Grove 43,120
EBEE Playgroand Soft fall Wwelllam Kemp Park, Gatton $11,430
vga Flryipround Soft Fall Fred Gilam Park, Gatton $21,560
(PAGOOS | Plapyround Soft Tal | Frod Gilam Fark, Gatton 510,780
~ vgoenww Playground soft Fall Lita Park, Gatton $9,680
1§w0 Playground Soft Fall Linleton Park, Gatton $32,340
P | PADOD4ST Playprosnd Soft Fall Wiks Park, Gatton 56,820
{ PAOO0EES Playground Soft Fall Dawson Fhipps Park, Gatton $51,080
sbguun Playground Soft Fall Forest Hall Park, Withcott $47,080
| PADOOSGA | Playpround Soft Fal____| Lockyer Waters Park, Lockyer Waters 541,360
vgu Playground Soft fall Drive Park, Llockrose $16,500
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APPENDIX D GLOSSARY

The vake of expenditure 06 NONCUrrent aidets above which the espenditure is

et an Cpitnd d and befuw which the expendture is charged as an
Asscal smrvice coat |ASC) oxpene In the year of acquivtion
1) Reporting wctual cost Carryng smaunt

The anounl (sccrual) cost of providing o seevicn  Inchading  operstions,

me amount at which an asset Is recognised atter deducting any accumulated
iation / amotiation and eccumulated impairment sses therean.

malnenance, degeeciation, finamce/opportunity and o | costs dess

For investment analysks and badgeting

An estienate of the cost that would be tendeced, ger annum, i tenders wore

called for the supply of & wrdce (o o performance speciicetion fur n Tawd teree.

The Annuel Service Comt includ,

finances oppartunity and drposal costs, k“ e

Assat

A resource controfied by ae entity 25 & result of past eventa sedd from which future
b e exp d to Mow to the entity. Infrestrocture assets wo & wb-

thass of praperty, plast and squpesent which are non-curtent siets with o Me

grester than 12 montbs wod onsbls servicns to be provided

Asrat class

A group of assets having & smilar nature of function m the operations of an entity,

od which, for pupeses of dsdosure, s shown 2 a dngle itern wihout

supplmentary dachisure

Asset condition sxsesamant

The grocess of continuous or periodc smpection, anessment, meawirement wod

Inmterpeetation of the resultant dots 1o Indicate the condition of a spedific nsset so a3

to determine the need tor some preventative or remedial action.

2

Class of assets

Sen sssut dea definition

Componant

Specific parts of s ssset havng Independent physical or functional idemity and
hewing specific attributes such s different He espectancy. malntenance regimes, sk
of criticaly.

Cost of an ssset

The wmoont of cavh or cash equivalents paid or the fur value of the conyiderstion
Pven 10 ocquire a0 asset at the time of its acquisition or construction, Inchiding any
costs mecassary 1o place the ssset into service. This includes one-off design and
project management costs.

Currant replecemant cost (CRC|

The cont the entity wosltl incur 1o sequire the aswet on the reporiing dete. The cost
Is measured by reference to the lowest cost ot which the gross future economic
m:mﬂbeoﬂmdhlﬁenm|mdbﬂmwlhenﬂmumlmuld
C0st, 10 replace the existing asset with s tech rew
woet (6o 4 second hand coc| with the wme eccoomic bonefes (grow service

mmcmy potential] slkswing lor wey Aferences In the quantity and quabty of cutput and in
The combi of financio, v and ether operating conts

practices apphetd to physical sssots with the objective of provideg the required level amount

of service in the most cont effective manner The cost of an assel. or other amoant wbstruted for its cost, less its residual value.
Average annual asset consumption [AAAC)* Depreciated replacement cest {DRC)

The amount of an Councl's asset base ¢ d during & period
{renerally a yeae). This may be calculated by Swiding the deprecable amount by the
usedul il [oe torad future ecomomic Beneflits/service potentiasl and totalod for sach
s avery assnt OR by dviding the carryag smount (deprecisted replacement cost)
by the remawing usefud life (o remaining feture economic benefit/service
potential] and totalied for sach and every as3et In an asset category oe class.

Thee cusrent cuplacement cost [CRC) of an aiset bss, where sgplicalo, accumulated
deprocvistion calculated on the bask of yuch cost 1o rellect the alinady consumed ar
explred futvrs economic bemmfits of the asset

Depreciation / amartisation

The systematic sllocation of the degreciable amount {service potentiaf) of an asset
over its usetul e,

Borrowings Economic e

Ab g o loan i b J oblgaticn of the b § entey to dobver conl Saw uvedud 1o definttion.

af anothet fieancial asket 10 the londing antity over & spwcilied pariod of Thme or ot 4 Capenditere

specfied point in timw, to cover both the inthl capital peovided and the tost of the The spending of money on goods anit services. Espenditure inchades recurment and
Imerest incurred for prowiding ths capital, A borrowing o loan provides the meem capitad

for the borrowing eatity to finance outlays {typically physical assets) when & has Fair valoe

Isatlicient funds of its own 1o 3o 50, sed for the lending entity to make 3 finsociol
retum, normeally in the form of interest Iewnue, oo the funding provided.

Copital axpenditure
Helatively lnge &

") 1
2w

L which has beewlits, expected to Mt for mnw

The st for which an siset could be exchanged, or & Nability setthed, botwnen
knowledgeable, wilkng parties, In an sems lngth traesacton.

Fanding gap

A funding gap exists whenever an entity has eoffickent capocity to fund asset

than 12 months rw P cludes renewal wd upgr
Where capital projects iwoke & of resewal, and/or upgrod
capendnwes, the total groject (o5t needs to be allocated accordingly.

Capital expenditurs - wxpansion

Eependitunn hat exteneds The capatity of an exating st 1o provide Benelits, ot the
seme standard a3 s curtently enjoyed by exiting bemeficiaries, ta & new growp of
users. 1 Is deoetionary expenditer, which morases future operations aec
maintenance tosts, because it creases the Councd’s asset base, hut may be
wscchated with additional revenuo from the new user group, ef extending &
drainage o cond netweek, the providon of s oval of park in & new subueb for new
renidents,

Capatal expanditure - naw

Expenditure which creates o new asset groviding a new sevvice/output that did not
eelst beforehand, As it incresses service pomemul ® may impact cevenue and wik
crease future and

Copital axpanditure - renswal

Fxpenditurn on an exiting asset or on teplacing sn existing sset, which retumns the
service uuﬁnv of the auet up to tha led! it had originally, 1t ls periodically

| and other di ¥ to be able 10 appeopriately maintain the
range and fevel of services Ks exinting et stock was origisally desgned and
Imnmkd lo doltvar, The sorvice npnlully of the exivting -u.( stock should be

i Adke

»

oc net financiel bbllnn above lmh mmnm phmmi or prn)med. A curment
funding gap means senvice levels have already or are currently faling. A projected
funding gao i sot addressed wil result in o futute diminution of exktiog service
lewvess,

Heritage asant

An vl with  Sestoric,  artislic,  soentific,  technological,  geographical  or
envitoamentsl qualities that 1s held 300 maletaned principaily for its contsibution to
nowledge and culture and this purpose ls central to the objectives of the sntity
holdng it.

Impairment Loss

The amoset by which the carrying amount of s enet exceeds ity recovetabile
wmorant

Investmant peoperty

Property held 10 carn restab or for capaal spgeeciation or both, rather than for:

q . Y { 1 = value d with the vahse of {a] e o the production o supply of goods o sevvices of foc adminstrative
the ¢ o sub ¢ of the asset belng remewed. As R reinstates purposes, ov
exbting service potemtial, It generally has m Impact on vm. but may reduce {E) sale in the ordinsey courye of busines.
Tutun cperatons and mak i duted a1 the op time, Kay parformance indicator
g revarfacing or reshooting & -umhl purt of & road rk, repl A A gualn or g of » service or actiity used to compare actual
section of a drainsge network with pipes of the same cagacity. rewvfndngon oval, formance against @ dard or othes target. Performance ndicators commonly

Capatal expanditure - upgrade

Fapenditwe, which enhances an exiting asset 10 provide & higher level of service or
At Bt will | he lile ol the st Beyond thet which it hed

nn'n-lu Upgrade mxpenditure is discrotlonary and olten domy st tesull s

sdditional revesvor unlesy direct user chargey apply, it wil incresse operstioos and

relate 1o statutory lesits, satety, vmmmnm Cust, comion, aset performance,
llakslity, efficiency, and

Laval aof service

The defined service quakty for » particular service/activity asainst which servics

porformance may be mewwpd Service levels usmlly relate to qualty, quantity,

diture i the future b of the I the Cooncit’s asset rellabiliny, q | mpact. accoptabifty and cost.
base, og widening the sealed area of an existing road, replacing drainage plipes with
plpes of & greater capachy, eokirging a grandstand at a sportieg faciity, Lifw Cycle Cont
Capital funding | Total LOC The total cost of au anset throughout st Gife webuding pl v
Funding to pey for capltal vapenditure desym, T p b and
Capatal grants duposal cosy

Mooles received generally tied to the speckic projects for which they sre granted,

Averape LOC The hfe cyche cost (LOC)H s avenge cost %0 provide the wevice
over the bougest aswet life cyche Iloownm-mulnpn:tmm mausemnce and

which are often and/or or new proposas.

Capital investmaent expessaurs st . expense The Lifk Cyele
Sew capital vxpanditure delinitian Cout does ocl widicate the M togeanl 10 p-m-h the wrvioe 1o parteeula
Caprtalmation threshold year
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Life Cycla Expenditure

The Life Cycle Expesaluure (LCE} 1 the sctsal oo planoed amsial operatious,
mantenmcs and capital cenewal expeoditire mewrad w providmg the sesvice m o
partcalac voar  Life Cyele Expeuditure sery hu-'cnl 1o averape Lafr Cycle Cont
10 grve an wutsl 1ods of We eyels

Loans / barrowings

Sev boerowings,

Maintenance

All actions necessary for retaining an asset as near as practicable o s crlgnal
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maintesance and renewal of asiets 10 achieve/mantain sgecified service leveks
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1 EXECUTIVE SUMMARY

This services management plan (SMP) describes the road related assets provided to the community
and the considerations that need to be made to ensure that the provision of these assets is done in a
sustainable and equitable manner, now and into the future.

What Does This Plan Cover?

The transport related assets are valued at $460M (fair value) as at 30 June 2016 and are apportioned
as shown in Figure 1-1.

Traffic Mgnt $1,317

Bridges, Culverts and
Floodways $67,322

Carparks $3,392

Crash Barrier $1,664
Footpath &
Cycleways $7,507

Kerb and Channel
$17,273

Roads $361,022

FIGURE 1-1: TRANSPORT ASSET SUMMARY

What Is The Current Condition Of These Assets?

Transport Assets Condition Profile

Traffic Management
Roads

Kerb and Channel
Footpath and Cycleways
Crash Barrier

Carpark

Bridges, Culverts and Floodways
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
mAsNew mGood Fair mPoor mVery Poor

FIGURE 1-2: TRANSPORT CONDITICN PROFILE

Note: The condition profiles above are currently based on 50% of the assets being physically
inspected and assessed by Council staff. The remaining 50% of asset condition has been based on
extrapolation of sample inspections undertaken by a licensed valuer. While this extrapolation is an
acceptable industry practice, work is being undertaken in-house to improve on the accuracy of the
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recorded condition data. All asset types are being physically inspected on a rolling four year program.
In response to the considerable financial proportion of Councils asset base being held by pavement
assets Council is currently undertaking a thorough analysis of pavement condition based primarily on
roughness data, defect type and defect quantity. The results of this analysis are being tested through
physical inspection to confirm appropriateness. Initial analysis of the data is suggesting that the
pavement condition is likely to have a spread more representative of 25% Condition 1, 48% condition
2, 21% Condition 3, 5% Condition 4 and 1% Condition 5. This analysis will be included in future
iterations of this plan.

1.1 EXPENDITURE ANALYSIS

Expenditure is incurred on transport related assets in three main areas, these being:

e Operations and maintenance - day to day costs to keep the assets in a serviceable condition
and to slow the rate of deterioration.

* Renewals - replacing assets with like for like to deliver the same level of service, at or near
the end of the assets economic life.

e New/upgrade works - replacing assets with a new or improved asset to provide a higher level
of service than was previously provided or a new service, i.e. safer road, reduced travel
times, improved drainage, providing a service that did not previously exist in that location
etc.

The required expenditure analysis has been undertaken to understand what it costs to own, operate,
maintain and replace Council's road related assets over a 10 year planning horizon, this is based on
what is currently understood of the services and likely demand over the 10 year planning period.

1.1.1 OPERATIONS AND MAINTENANCE EXPENDITURE

The forecast operations and maintenance expenditure can be seen in Table 1-1. It has been assumed
the current levels of maintenance will be continued for the 10 years of this plan and that current
levels of service are deemed appropriate. Projected increases in maintenance are due to projected
growth of the asset base, these come about through either developer contributed assets (i.e. new
subdivisions etc.) and new or upgraded assets funded through either external funding streams or own
source funding that deliver a higher standard of service, be it a safer network or better service
outcomes.

TABLE 1-1: OPERATIONS AND MAINTENANCE EXPENDITURE ($'D00s)

Transport 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Operations 1,446 | 1,470 | 1.494 | 1.519 | 1,544 | 1,570 | 1,596 | 1,622 | 1,649 | 1.676
Maintenance 5,440 | 5350 | 5,622 | 5715 | 5810 | 5906 | 6,004 | 6103 | 6,203 | 6,305
Total 6,886 | 6,820 | 7,116 | 7,234 | 7,354 | 7,476 | 7,600 | 7,725 | 7,852 | 7,981

1.1.2 CAPITAL RENEWAL EXPENDITURE

Through the analysis conducted for this SMP, three methods of forecasting the asset renewal funding
needs have been considered, these relate to the timing of the replacement of the asset;

1. Condition based renewals arrived at by an estimate of the remaining useful life based on the
condition of the asset in service (bottom up)

2. Projected renewals based on the depreciation of the assets (top down)

3. Planned renewals contained within Council’s current capital expenditure renewal program

These three expenditure profiles are compared to the Long Term Financial Plan (LTFP) in Table 1-2
below.
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TABLE 1-2: RENEWAL EXPENDITURE ANALYSIS (S'000s)

Surplus/
Renewal 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | Total | Peficitwhen
Type compared to
LTFP
E::::"’" 6,780 | 6780 | 6780 | 6780 | 6780 | 6780 | 6,780 | 6,780 | 6780 | 6,780 | 67,800 11,697
Projected
(Depreciation | 8,808 | 8994 | 9,159 | 9,322 | 9,489 | 5,649 | 9,778 | 9,915 | 10,053 | 10,190 | 95,357 -15,860
based)
Planned
(Capex 13,511 | 13,511 | 13,511 | 13511 | 13,511 | 13,511 | 13,511 | 13511 | 13,511 | 13,511 | 135,110 55,613
renewal)
LTFP 6,383 | 9,845 | 8724 | 8660 | 8792 | 8468 | 6,797 | 7,276 | 7,276 | 7,276 | 79,497

The condition based renewal analysis, which is deemed to be the most accurate, shows that to keep
the transport assets delivering the current levels of service over the 10 year planning period, Council
will need to spend on average $6.8m per year on asset renewals.

The reduction in the S demand that is shown in the current LTFP is a reflection on a number of things,
namely:

1. The quantity of assets that were either repaired or replaced since the 2011 flooding event.

2. The way Council manages the pavement assets. The pavements have been componentized
into a short life asset (base) and a long life asset (sub - base). This is to better reflect how the
assets are consumed in service. The base course of the road deteriorates more quickly than
the underlying pavement layers due to their exposure to environmental conditions, traffic
effects and the reliance on the seal remaining intact to slow the ingress of moisture and
expediting deterioration. On an unsealed road the base course deteriorates more quickly
through the effects of environmental conditions and the action of traffic.

3. The formation assets are considered a long life asset and depreciated over a longer time to
reflect how they perform in service. These assets are considered to be in perpetual condition
1 (as new), unless they are impacted from external events that cause them to fail
prematurely.

1.1.3 NEW/'UPGRADE CAPITAL EXPENDITURE

Council has identified a number of new and/or upgraded capital works planned for the next 10 years.
The annualised expenditure for these works can be seen against the LTFP budget in Table 1-3 below.

TabBLE 1-3: New/UpPGRADE EXPENDITURE ($'000s)

Surplus/Deficit
New/Upgrade | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | Total when
compared to
LTFP §
Planned (Capex | 4 o101 1 946 | 1,946 | 1,946 | 1,946 | 1,946 | 1,946 | 1,946 | 1,946 | 1,945 | 19,460 -14,945
new/upgrade)
LTFP
(Budgeted) 3015 | 0 0 0 0 o |1500| o 0 0 | as15

The 10 year expenditure estimate for new/upgraded capital works is $19.46m, the allowance in the
LTFP is $4.51m. This leaves a funding shortfall at the end of the 10 year planning period of $14.94m.
The current Capex program has been developed from historical information collated over a number of
years which will need to be reviewed in detail for relevance. Past practice was that the
new/upgraded capital works program effectively became a ‘wish list" of projects that were deemed
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less important than those that progressed to construction, however may be deemed relevant at some
point in time.

1.1.4 OVERALL

The total expenditure (operations, maintenance, renewals, new/upgrade) and the total funding
requirements based on the annualised condition renewals is summarised in Figure 1-3 and Figure 1-4.

mmmm New/upgrade Renewal Maintenance & Operations

$18,000,000
516,000,000
$14,000,000
512,000,000
$10,000,000
$8,000,000
$6,000,000
4,000,000
$2,000,000

Replacement Cost

Transport Assets 10 Year Expenditure Forecast

Available funding

—_—

D — s e =

-« 1H i H H H B B B B B

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Figure 1-3: FUNDING REQUIRED To DELIVER TRANSPORT SERVICES AGAINST THE AVAILABLE FUNDING IN THE CURRENT

52,500,000

$1,500,000

$500,000

-$500,000

-5$1,500,000

-52,500,000

-$3,500,000

LTFP

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FIGURE 1-4: FUNDING SURPLUS/DEFICIT TO DELIVER TRANSPORT SERVICES AGAINST FUNDING IN THE CURRENT LTFP

As shown in Figure 1-4 above, the funding available for the transport services is not adequate to keep
the service sustainable over the 10 year planning period. The lack of funding to support the planned
new/upgraded capital works program is the reason that the funding is inadequate when compared to
the LTFP. The list of capital works needs to be reviewed to determine whether or not this list is
accurate and necessary.
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What are Council’s Options?

Council has the option to fund appropriate service provision through a range of methods:

-

1.2

Revenue can be managed to provide sufficient funding to deliver the agreed levels of service.
Funding can be redistributed to or from ather asset classes to ensure that all asset classes
receive the appropriate funding.

Service levels can be reviewed to determine appropriateness to align with the community’s
ability and willingness to pay.

Council can determine what new/upgrade works are undertaken in line with the ability to
attract external funds to undertake these works and the ability of Council’s own source
funding to operate and maintain these assets into perpetuity.

New/upgrade works from growth will generally come from developer contributed assets that
will require more stringent development conditions to ensure that the community is not left
with infrastructure that does not perform satisfactorily. Appropriate funding streams will
need to be made available to own and operate these contributed assets into perpetuity.

SMP IMPROVEMENT PLAN

In order to maintain current transport service levels over the next 10 years, Council will need to allow,
on average $6.80m per year to replace existing assets as they come to the end of their life. The
established growth rate (population) of LVRC area is currently <2% per annum (population), however
the capital works program is not reflective of this and is significantly overstated. Increases to
population do not necessarily equate to a need for an increase in transport related assets, this is
dependent on factors including demographics, location and affordability constraints,

It is recommended that the improvement plan, set out at the end of this SMP, be implemented. The
improvement plan highlights the necessity for the following:

Review and improve;

Long term financial planning

Capital works programming

Forecast planning for service delivery
Maintenance practices

These reviews if completed will ensure that Council is delivering value for money to the ratepayer
through the provision of services at the lowest cost in a sustainable manner.
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2 INTRODUCTION

2.1 BACKGROUND

This transport service management plan is to demonstrate responsive management of services
provided by Lockyer Valley Regional Council's assets, compliance with regulatory requirements, and
to communicate funding needed to provide the required levels of service over a 10 year planning
period.

The Lockyer Valley Regional Council transport assets include the following asset classes:

* Roads

*  Bridges, Culverts and Floodways

* Carparks

s  Crash Barriers

e  Kerb and Channel

s  Footpaths and Cycleways

e Traffic Management Devices (traffic islands, median strips etc.)

This service management plan is to be read in conjunction with

e Council Corporate Plan 2012-2017

s Lockyer Valley Regional Council Community Plan 2012-2022
s Lockyer Valley Regional Council Customer Service Charter

» Lockyer Valley Regional Council Operational Plan 2015-2016

2.2 CounciL’'s GoaLs AND OBJECTIVES FOR TRANSPORT SERVICES

Council operates and maintains the transport network to achieve the following strategic objectives:

* Meet legislative requirements

* Ensure that Council’s transport services and assets are provided in a sustainable manner,
with the appropriate levels of service to residents and visitors

o Safeguard Council assets including physical assets and employees by implementing
appropriate management strategies and providing appropriate financial resources for those
services

* Ensure resources and operational capabilities are identified and responsibility for service

delivery and management is allocated

Ensure that the transport network provides full functionality

Ensure the network is planned appropriately to cater for future growth and risk mitigation

Maximise the asset’s useful life whilst minimising lifecycle expenditure

Maintain a high level of community satisfaction in the delivery of transport services

*« 8 & »

2.3 THE PURPOSE OF THIS TRANSPORT SERVICES MANAGEMENT PLAN

The purpose of this plan is to:

1. Improve our understanding of the transport assets and services managed by ensuring access
to quality data describing the network and the network condition, as well as the condition of
all asset components

2. Provide a framework of alignment for the transport assets and the levels of service derived
from the assets

3. Improve the organizational capabilities for the management of the transport assets and
services they provide

4, Improve confidence levels in future works programs for asset replacement, provision and

maintenance programs with the projected funding requirements understood to deliver the
required services

5. Provide guidance for the Council in continuous improvement and working towards advanced
service management planning
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2.4

KEy STAKEHOLDERS

Key stakeholders in the preparation and implementation of this Plan are shown in Table 2-1.

TaBLE 2-1: KEY STAKEHOLDERS

Key Stakeholder Role in Service management plan
Councillors e Represent needs of community/shareholders;
e Allocate resources to meet Council’s objectives in providing services while
managing risks;
® Ensure organisation is financially sustainable; and
e (ustodians of the assets and services, providing the interface with the community
related to levels of service and good governance / management practices.
CEO » Manage operational activities and future strategic planning direction.

Executive Manager
Infrastructure Works and
Service

Manage delivery of the Service management plans and initiatives;
Capital work projects planning and delivery; and
Operational and service levels, data information and analysis.

Executive Manager Corporate
and Community Services

Long Term Financial Plans and operational financial data; and
Defining information requirements for Audit and reporting purposes.

Community & Ratepayers

End user of services.

State and Commonwealth
Government

Active in the management of transport assets and services across the region.

Council Staff

Directly involved with the renewal, maintenance and operation of the network and
the management framework, both operationally and financially; and
Delivery of operational plans informed by this Services Management Plan.

Emergency Services

Use of transport services provided by Council; and
Respond to community needs and emergency situations,

2.5

DEFINITIONS

2.5.1 ASSET MANAGEMENT MATURITY

This service management plan is prepared as a ‘core’ service management plan over a 10-year
planning period in accordance with the International Infrastructure Management Manual. It is
prepared to meet minimum legislative and organisational requirements for sustainable service
delivery and long term financial planning and reporting,

Core asset management is a ‘top down' approach where analysis is applied at the 'system’ or

‘network’ level.

It should be noted that the projected renewal details have been calculated based on ‘advanced’
asset management techniques using information for individual assets. This ‘bottom up” approach
supports the development of activities and programs to deliver agreed service levels in a
financially sustainable manner.
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3 CONTEXT

3.1

CORPORATE REQUIREMENTS

This service management plan is prepared under the direction of Council’s vision, mission, goals
and objectives.

Our vision:

“We will deliver sustainable services to enhance the liveability of our
community while embracing our economic, cultural and natural

diversity”

QOur mission:

“Lead, Engage, Empower”

More specifically, and consistent with Council’s Corporate Plan, goals and objectives and how these
are addressed in this service management plan are shown in Table 3 1.

TABLE 3-1: COUNCIL'S GOALS AND HOW THESE ARE ADDRESSED IN THIS PLAN

Theme & Role Council will How Goal and Objectives are Addressed in SMP
Lockyer Develop a regional plan for bikeways and The capital, operating and maintenance
Community pathways to promote and encourage their use. expenditure for the whole of life assessment is
Provider available through the SMP.

Lockyer Planned

Develop and operationalise the 10-year Asset

The transport SMP addresses Council’s Transport

Practice & Policy

Management Plan for all Council infrastructure
(including roads).

Provider Management Plan for all Council infrastructure Asset Management needs.
(including roads).
Lockyer Council Develop and operationalise the 10-year Asset The transport SMP addresses Council’s transport

Asset Management needs and meets legislative
requirements pertaining to asset management,

Develop and operationalise the 10 Year Financial
Plan for the delivery and development of council
business.

The 10 year Operations, Renewal and
New/upgrade programs developed in the SMP
contribute to the development of a sustainable
LTFP

Develop practices and policies to support
responsible management in relation to clearly
defined service standards.

The SMP aligns with Council's Corporate plan and
includes the development of service standards
including funding requirements.

Strive to ensure council is financially sustainable
through provision of core business while seeking
alternative funding sources and commercial
opportunities.

The SMP provides 10 year estimates for the
sustainable delivery of current service standards.

Develop corporate, business and information
systems and processes that support Council.

The SMP is developed from Council’s asset
register and clearly defines the service delivery
data needs and structure,

Leadership and
Communication

Improve Councils Customer Service across the
region.

The provision of costed 10 year asset renewal and
New/upgrade programs allows Council to define
service delivery over the longer term.
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Council will exercise its duty of care to ensure public safety is in accordance with the infrastructure
risk management plan prepared in conjunction with this SMP. Management of infrastructure risks is
covered in Section 5 of this plan.

3.2 LEGISLATIVE REQUIREMENTS

Council is required to meet legislative and regulatory requirements in relation to the provision of
services through infrastructure. Key relevant legislation is shown in Table 3-2.

TABLE 3-2: LEGISLATIVE REQUIREMENTS

Legislation Requirement
Local Government Act Sets out role, purpose, responsibilities and powers of local governments including the
[s. 104(5)] preparation of a long term financial plan supported by asset management plans for

sustainable service delivery.
The system of financial management established by a local government must include —

(a) the following financial planning documents prepared for the local
government—

(i) a 5-year corporate plan that incorporates community engagement;
(i) a long-term asset management plan;

(iii} a long-term financial forecast;

Local Government Regulation | Preparation of long-term service management plan, the plan continues in force for the

(2012) period stated in the plan unless the local government adopts a new long-term service
[5.167] management plan, and the period stated in the plan must be 10 years or more.
[5.168] A local government's long-term service management plan must provide for strategies to

ensure the sustainable management of the assets mentioned in the local government’s
asset register and the infrastructure of the local government; and state the estimated
capital expenditure for renewing, upgrading and extending the assets for the period
covered by the plan; and be part of, and consistent with, the long-term financial forecast.

Australian Accounting Set out the financial reporting standards relating to the {re)valuation and depreciation of
Standards Assets.

Transport Operations (Road Provides for the effective and efficient management of road use across the State
Use Management) Act 1999

Disability Discrimination Act Have consideration of, adhere to and fulfil the requirements of the DDA and other
1992 and other relevant relevant legislation,
disability legislation

Conservation and Land Regulations and requirements that the regional council must comply with relating to the
Management Act 1984 use of land and vegetation.
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4 LEVELS OF SERVICE

4.1 CoMMUNITY CONSULTATION

Community consultation is an essential part of the determination and confirmation of the levels of
service framework.

The consultation with the community regarding the management of the transport network is part of
Council’'s Community Plan roll-out. The Council has developed a Customer Service Charter for sharing
information with and receiving feedback from the community. Specifically to the Lockyer Valley the
elected Councillors are seen as an effective conduit to receive and understand the needs and
concerns of the ratepayers and to provide this feedback through to Council management for
appropriate actions and considerations.

4.2 CURRENT LEVELS OF SERVICE

In accordance with the requirements of the International Maintenance Management Manual, service
levels have been defined in two terms.

4.2.1 COMMUNITY LEVELS OF SERVICE

Community Levels of Service relate to the service outcomes that the community wants in terms of
safety, quality, quantity, reliability, responsiveness, cost effectiveness and legislative compliance.

Community levels of service measures used in the service management plan are:

e Quality How good is the service?
e  Function Does it meet users’ needs?
e Capacity/Utilisation |s the service over or under used?

4.2.2 TECHNICAL LEVELS OF SERVICE

Technical Levels of Service - Supporting the community service levels are operational or technical
measures of performance. These technical measures relate to the allocation of resources to best
achieve the desired community outcomes.

Council's current service levels are detailed in the tables below; these have been drafted based on
anecdotal and historic information.

The levels of service will require further development based on their cost of delivery and the
community’s willingness and ability to pay.
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TaBLE 4-1: ROAD NETWORK CURRENT LEVELS OF SERVICE

Classification

Road Network

Service Statement

Lockyer Valley Regional Council has good quality, well maintained roads that comply with Council’s road hierarchy requirements and are fit for purpose.

Performance Measure

Community feedback through surveys or complaints and the average condition of the road network.

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance 25% of Asset Base condition assessed
* Inspect assets on a routine basis to identify their condition annually
Well maintained roads e Inspect assets on a routine basis to identify and address any defect Defect inspections 100% of roads
and safety concerns <0. m/an
Do not pond water Y ‘ 0.1 Complaints/Km/annum
e Maintain assets in a tidy, safe, and functional condition >95% compliance with maintenance
Look well maintained plan
Transport infrastructure condition Renewal
meets hierarchy requirements for e Renew/replace road surface when the level of ride-ability becomes ><w~mm.m road condition being
) . maintained
unacceptable and maintenance becomes more expensive than
e 90% delivery of renewal programs
reseal/rehabilitation. o i
P . 10% reduction in “run to failure” roads
* Renew/replace road pavement at, or nearing, its end of useful life.
Function
Access | Ensure access to facilities and New/Upgrade

services is provided that is suited to
the use

Transport Infrastructure meets
hierarchy requirements for traffic
volumes, design speed, width,
m__mzs,.m:r access etc.

.

Provide new/upgraded infrastructure to cater for community growth
in accordance with the Priority Infrastructure Plan, and existing
community demand

Provide new/upgraded infrastructure as required to comply with
industry standards or statutory requirements

Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs
100% Compliance with design standards
and guidelines

Capacity/Utilisation

Network meets the capacity
requirements appropriate to
hierarchy

New/upgraded

Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

100% Compliance with design standards
and guidelines
Customer surveys and traffic counts
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TABLE 4-2: BRIDGE, CULVERT AND FLoODWAYS CURRENT LEVELS OF SERVICE

Classification

Bridges, Culverts and Floodways

Service Statement

Lockyer Valley Regional Council has good quality, well maintained bridges, culverts and floodways that meet community expectations.

Performance Measure

Community feedback through surveys or complaints and the average condition of Council’s bridges, culverts and floodways

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance 100% annual Level 1 inspections
s Asset condition and defects inspection programs aligned to 2 year Level 2 inspection program
Em__*:._m_:ﬁm_smn_ bridges, culverts requirements of DMR’s Bridge Manual. Level 3 inspections on an “as needs”
and floodways *  Maintain assets in a tidy, safe, and functional condition basis
Look well maintained >95% compliance with maintenance
. . lan
Transport infrastructure condition P
meets hierarchy requirements for Renewal - .
condition measure * Renew/replace Bridge, culvert and floodway components when level Number of load limited bridges and
. § . . . . culverts
3 inspections determine that further maintenance is not an option 90% deli ¢ |
r r
and assets need to be renewed/replaced. elivery ot renewal programs
Function
Access | Ensure access to facilities and New/Upgerade

services is provided that is suited to
the use

Transport Infrastructure meets
hierarchy requirements for traffic
volumes, design speed, width,
alignment, access etc.

*  Provide new/upgraded infrastructure to cater for community growth
in accordance with the Priority Infrastructure Plan, and existing
community demand

*  Provide new/upgraded infrastructure as required to comply with
industry standards or statutory requirements

*  Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs
100% Compliance with design standards
and guidelines

Capacity/Utilisation

Bridges, culverts and floodways
meet the capacity requirements
appropriate to hierarchy

New/upgraded

*  Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

100% Compliance with design standards
and guidelines
Traffic counts as required

Page | 16

Page 270

121

Attachment 7



Attachment 7
SMP Transport

Service Management Strategy and the Accompanying

Service Management Plans

TABLE 4-3: KERB & CHANNEL CURRENT LEVELS OF SERVICE

Classification

Kerb & Channel

Service Statement

Lockyer Valley Regional Council has good quality, well maintained kerb and channel that comply with Council’s road hierarchy requirements and are fit for

purpose.

Performance Measure

Community feedback through surveys or complaints

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance Condition assessed annually
¢ Inspect assets on a routine basis to identify their condition Defect inspections 100% of K&C
« Inspect assets on a routine basis to identify and address any defect <0.1 Complaints/Km/annum
Well maintained kerb & channel and safety concerns >95% compliance with maintenance
* Maintain assets in a tidy, safe, and functional condition. plan
Look well maintained
Do not pond water Renewal & dition bei
P e Renew/replace K&C inspections determine that further maintenance ><wﬂmmw K&C condition being
. K maintained
is not an option and asset need to be renewed/replaced. i
R Jrepl K&C is at ing its end of useful lif 90% delivery of renewal programs
L] .
enew/replace is at, or nearing, its end of useful life 10% reduction in “run to failure” K&C
Function
Access New/Upgrade

Ensure access to facilities and
services is provided that is suited to
the use

*  Provide new/upgraded infrastructure to cater for community growth
in accordance with the Priority Infrastructure Plan, and existing
community demand

e Provide new/upgraded infrastructure as required to comply with
industry standards or statutory requirements

e Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs
100% Compliance with design standards
and guidelines

Capacity/Utilisation

Network meets the capacity
requirements,

*  Provide K&C where necessary to collect road runoff or protect
property from low flow inundation.

Guidelines for the installation of K&C
developed and implemented.
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TABLE 4-4: FOOTPATH & CYCLEWAYS CURRENT LEVELS OF SERVICE

Classification

Footpaths & Cycleways

Service Statement

Lockyer Valley Regional Council has a network of quality, well maintained footpaths and Cycleways.

Performance Measure

Community u

zation rates and feedback through surveys or complaints

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance 100% of footpath & cycleways
* Inspect assets on a routine basis to identify their condition inspected annually for defects.
¢ Inspect assets on a routine basis to identify and address any defect 100% high classification footpaths, with
_— and safety concerns a selection of remaining footpaths to
Well maintained footpaths N . 258 total ¢
e Maintain assets in a tidy, safe, and functional condition meet minimum otal assets
Do not pond water inspected
Look well maintained <0.1 Complaints/Km/annum
>95% compliance with maintenance
No trip hazards plan
Renewal
e« Renew/replace assets when further maintenance is not an option. Average condition being maintained
90% delivery of renewal programs
Function
Access New/Upgrade

Ensure footpath and cycleway
network connects to facilities and
services and is suited to the use

Provide footpaths and cycleways to cater for community growth in
accordance community demand

Provide footpaths and cycleways that comply with industry standards
or statutory requirements

Ensure footpaths and cycleways are designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs

100% Compliance with CPTED principles
and Council’s design standards and
guidelines

Capacity/Utilisation

Network meets the capacity
requirements appropriate to
hierarchy

Ensure footpaths & cycleways are being used and meet community
needs.

Pedestrian and Bike counts as required
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TABLE 4-5: TRAFFIC MANAGEMENT CURRENT LEVELS OF SERVICE

Classification

Traffic Management

Service Statement

Local traffic management devices and street furniture will be well maintained and contribute to improved road amenity.

Performance Measure

Community feedback through surveys, requests for new assets or complaints

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance Traffic Management assets inspected
* Inspect assets on a routine basis to identify their condition annually for defects and condition
¢ Inspect assets on a routine basis to identify and address any defect assessment
and safety concerns <5 Complaints/annum
Well maintained traffic islands, *  Maintain assets in a tidy, safe, and functional condition >95% compliance with maintenance
speed humps etc. plan
Look well maintained Renewal
* Renew/replace maintenance becomes more expensive than Average condition being maintained
renewal/replacement. 90% delivery of renewal programs
Reduction in complaints
Function
Access New/Upgrade

Traffic Management infrastructure
meets standards and guidelines.

Provide infrastructure to cater for community growth in accordance
with existing community demand

Provide infrastructure to improve traffic/pedestrian movement.
Provide infrastructure to comply with changing industry standards or
statutory requirements

Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

Establish baseline for measuring
movement improvements,

90% delivery of CAPEX programs

100% Compliance with design standards
and guidelines

Capacity/Utilisation

Traffic Management infrastructure
addresses identified needs.

Ensure assets are fit for purpose, accord with Council’s Guidelines and
deliver the expected benefits/outcomes.

Measure benefit delivery.
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TaBLE 4-6: CRASH BARRIER CURRENT LEVELS OF SERVICE

Classification

Crash Barrier

Service Statement

Crash Barriers will be well maintained and contribute to improved road safety.

Performance Measure

Community feedback through surveys, requests for new assets or complaints

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance Crash Barrier assets inspected annually
* Inspect assets on a routine basis to identify their condition for defects and condition assessment
« Inspect assets on a routine basis to identify and address any defect <5 Complaints/annum
and safety concerns >05% compliance with maintenance
Well maintained crash barriers. *  Maintain assets in a tidy, safe, and functional condition plan
Look well maintained. Renewal
e Renew/replace maintenance becomes more expensive than Average condition being maintained
renewal/replacement. 90% delivery of renewal programs
Reduction in complaints
Function
Access New/Upgrade

Crash Barriers meet standards and
guidelines.

Provide infrastructure to comply with changing industry standards or
statutory requirements

Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs
100% Compliance with design standards
and guidelines

Capacity/Utilisation

Crash Barriers address identified
needs.

Ensure assets are fit for purpose, accord with Council’s Guidelines and
deliver the expected benefits/outcomes.

Measure benefit delivery.
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TaBLE 4-7: CARPARKS CURRENT LEVELS OF SERVICE

Classification

Carparks

Service Statement

Lockyer Valley Regional Council has well maintained, safe car parking areas with appropriate capacity.

Performance Measure

Community feedback through surveys, requests for new assets or complaints

Service Factors

Community Levels of Service

Technical Levels of Service

Performance Measures

Quality
Condition Operations & Maintenance Carpark assets inspected annually for
* Inspect assets on a routine basis to identify their condition defects and condition assessment
¢ Inspect assets on a routine basis to identify and address any defect <5 Complaints/annum
R ) and safety concerns i i i
Well maintained pavement, traffic v ‘ >95% compliance with maintenance
management, kerb and channel. e Maintain assets in a tidy, safe, and functional condition plan
Look well maintained Renewal
* Renew/replace maintenance becomes more expensive than Average condition being maintained
renewal/replacement. 90% delivery of renewal programs
Reduction in complaints
Function
Access New/Upgrade

Carparks meets standards and
guidelines.

Provide infrastructure to cater for community growth in accordance
with existing community demand

Provide infrastructure to improve traffic/pedestrian movement.

Provide infrastructure to comply with changing industry standards or
statutory requirements

Ensure new/upgraded infrastructure is designed and constructed in
accordance with Council’s Guidelines.

90% delivery of CAPEX programs
100% Compliance with design standards
and guidelines

Capacity/Utilisation

Carpark capacity meets or exceeds
required level.

Ensure assets are fit for purpose, accord with Council’s Guidelines and
deliver the expected benefits/outcomes.

Measure benefit delivery.
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5 FUTURE DEMAND

5.1 DemanD FoREcAsT

Factors affecting future demand for services include population projections, demographics, seasonal factors, vehicle

ownership, consumer preferences and expectations, economic factors, agricultural practices, environmental

awareness, etc. Known demand impacts for the Lockyer Valley in relation to impacts on service delivery are

summarised in Table 5-1.

TasLE 5-1: DEmAND FACTORS, PROJECTIONS AND IMPACT ON SERVICES

Demand Present position Projection Impact on services

factor

Population 38,312 persons Increase population to | Increased demand for services (based on projected
(2014) 63,000 by 2031. population position).

Demographic | Median age 37

An aging population will have a nominal increase in the

residential
subdivisions.

(2011) need for infrastructure services, principally associated
with access. (E.g. Footpaths, access to buildings and
facilities, aged care, medical services etc.)

Tourism Approximately Tourism increases will result in a nominal increase in
304,000 visitors usage of infrastructure, particularly those providing
per annum. access to and servicing tourist attractions.

Housing In 2015, 260 Potential infill housing | New dwelling starts across the region do not indicate
residential and take up of current | significant demand for additional infrastructure assets or
dwellings were land stocks. Potential services; however Council will need to maintain
approved. for more rural contributed assets.

Demand for new services will be managed through a combination of managing existing assets, upgrades, provision of
new assets to meet demand and demand management. Demand management practices may include non-asset based
solutions, insuring against risks, appropriate risk mitigation strategies and managing failures.

TABLE 5-2: DEMAND MANAGEMENT PLAN SUMMARY

Service Activity Demand Management Plan
Community demand for Promote infill development to increase services at a reduced cost.
Transport services.
Replacement or repair of Progressive repair or replacement of transport assets, based on condition, utilisation and
streets and roads appropriateness of service delivery.
Revenue Management Manage financial resources to correlate with trending deterioration of assets

Capital Works - Renewals / | Schedule long-term capital works, ensuring that renewal funding is deemed non-
Replacement discretionary. Replacement projects will need to be assessed with a balance between
competing demands for investment to renew existing assets as well as providing capacity
for new assets to meet growing service delivery demand.

The Demand Management Planning process will need to be applied to all asset groups, types and components to
ensure that the Council understands the funding requirements to deliver the necessary works and what is required

going forward to adequately provide services to the community.
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6 RISK MANAGEMENT

Council has a ‘duty of care’ to the community in relation to the management of all assets. This covers the various
phases of design and construction through to operations and maintenance of the networks.

The risk management framework derives from:

¢ Risks associated with the loss of service by the failure of critical assets

e Financial risks from a lack of due diligence in the management of funding for the renewal, maintenance
and operation of the assets to provide agreed levels of service

¢ Operational risks where data and information are not used to competently manage the risks associated
with the delivery of transport related services l.e. asset maintenance practices

6.1 RisKk ASSESSMENT

Council undertakes regular inspection regimes for all of its transport related assets. Each identified defect is put
through a risk management process to determine its criticality based on all defects present on the asset networks to
direct the repair effort. Remedial actions are undertaken based on the criticality of the defect with allowance made
for the type of asset and asset hierarchy to ensure that the risk is given the appropriate attention to minimise impacts
on the users of the service and protect Councils interests.

The acceptable risk level in relation to public safety depends very much on the likelihood and consequence descriptors
used for the assessment. Lockyer Valley Regional Council chose to use conservative criteria for consequence. For
example, the first two categories, “Insignificant” and “Minor” have no health impact. The Risk assessment is based on
the formal assessment processes described in the standard and represented in Table 6-1 below.

TABLE 6-1: R15K ASSESSMENT PROCESS (SOURCE: AS/NZS 4360:2004 Risk MANAGEMENT)

LIKELIHOOD CONSEQUENCES
1 2 3 4 5
Negligible Minor Moderate Major Catastrophic

A. Rare L L L M

B. Unlikely L L

C. Possible L M

D. Likely M M

E. Almost Certain

Note the condition assessment 1 - 5 rating scale is aligned to the likelihood assessment level in the risk management
process.

A reasonable rule of thumb for “take the risk” would be “medium” or less. However, the decision on taking action to
reduce a risk depends on two factors:

e the magnitude of the risk, and

e the cost/difficulty of action to reduce the risk.

Thus there will be cases when it is sensible to reduce a “Low” risk and others when it may not be practical to reduce a
“High” or “Extreme” risk.
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6.2 Risk TREATMENT

The risk treatments nominated in Table 5-1 have regard for the practical approach to risk management based on:

* Available resources, (and skills);
s  Funding; and
* MNetwork needs based on hierarchy and the associated seasonal factors.

The treatments also have regard for the factors that Council can capably manage to ensure that the risks are
minimised.
TABLE 6-2: Risk TREATMENTS FOR RI5Kk CATEGORIES
Risk Category Control / Treatment
L = Low Risk e  Reactive Inspection
. Manage risk by routine procedures

. Typically, response within 48 hours

M = Moderate Risk e Incident Inspection
. Management responsibility must be specified
. Typically, response within 24 hours

H = High Risk e Incident Inspection
. Risk and management strategy identified in Services Management Plan
. Typically, immediate to short term response, (make safe)

E = Extreme Risk e Incident Inspection
. Risk and management strategy identified in Services Management Plan
. Typically, immediate response and remedy as far as is practicable

For each identified risk Council can elect to adopt one of the following positions:

s Take the risk,

e Transfer the risk,

e Treat the risk, or

e Terminate the risk.

6.2.1 PRIORITISING RISKS FOR TREATMENT

Risk events classified as extreme should be prioritised when defining and implementing risk treatment strategies and
risk contraols.

Table 6-3 records the critical risks (as identified) for incidents to the transport and drainage network, together with

the cause, likelihood, risk rating and risk treatment, (both short and long term). It is not possible to identify all possible
risks.
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TaBLE 6-3: CriTical RISKs/ INCIDENTS AND TREATMENTS FOR TRANSPORT AND DRAINAGE NETWORK

ASSET AT RISK RISK CRITICAL INCIDENT CAUSE LIKELIHOOD RISK RISK TREATMENT PLAN
ID RATING

Bridges & culverts, crash | T0O1 | Barrier or railing Traffic accident Possible Moderate | Addressed based on reactive (customer request) maintenance

barriers damage

Bridges & culverts T02 | Cracking — expansion Seasonal temperature and Possible Moderate | Addressed under bridge routine inspections, preventative

and contraction humidity variations maintenance program and reactive maintenance process

Footpaths & cycleways TO3 | Cracking —expansion Seasonal temperature and Possible Moderate | Addressed under footpath renewal program, preventative

and contraction humidity variations maintenance program and reactive maintenance process

Footpaths & cycleways T04 | Impact defects Possible Low Addressed under footpath renewal program, preventative
maintenance program and reactive maintenance process

Footpaths & cycleways TOS | Lifting Earth movement Likely High Addressed under footpath preventative maintenance program and
reactive maintenance process

Kerb & channel T06 | Cracking —expansion Seasonal temperature and Possible Moderate | Addressed under the kerb & gutter renewal program and reactive

and contraction humidity variations maintenance process

Kerb & channel TO7 | Lifting Earth movement Likely Moderate Addressed under kerb and gutter renewal program, preventative
maintenance program and reactive maintenance process

Traffic management TO8 | Sign damage — Traffic accidents Possible High Addressed under sign replacement program and customer

graffiti/vandalism and Extreme weather events requests
vehicle impact
Vandalism
Road pavement T09 | Potholes Extreme weather events Almost High Addressed under road renewal program, preventative
Heavy vehicles Certain maintenance program and reactive maintenance process
Road pavement T10 | Rutting Heavy vehicles weather events Almost High Addressed under road renewal program, preventative
and increase in traffic Certain maintenance program and reactive maintenance process
Road pavement Edge breaks — rural Heavy vehicles passing Almost High Addressed under maintenance and capital works programs
T1 roads Certain

Transport T12 | Deferred maintenance Insufficient funding Likely High Addressed through 5 yearly base budget reviews of maintenance
and operations funding.

Transport T13 Deferred Renewal Insufficient funding Likely Extreme Addressed under road condition and remaining life assessments
and the development of asset renewal programs for council
consideration.

Transport T14 | non-delivery of works insufficient funding/ likely high Review and implementation of capital works program

programs

insufficient planning
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6.3

Risk REpoRT

Table 6-4 identifies some of the possible risks and potential outcomes for applying risk management practices across the network.

TABLE 6-4: Risk REPORT

Risk ID Asset at Risk Risk Description Residual Risk Treatment Proposed treatment option Target Risk

T01 Bridges & Culverts, Barrier or railing damage Moderate+ Take Address through reactive maintenance. Moderate
Crash Barriers

T02 Bridges & Culverts Cracking — expansion and contraction Moderate Take Address through reactive maintenance. Moderate

T03 Footpaths & Cracking — expansion and contraction Moderate Take Address through reactive maintenance. Moderate
Cycleways

To4 Footpaths & Impact defects Low Take Address through reactive maintenance. Moderate
Cycleways

TOS Footpaths & Lifting Moderate Take Address through reactive maintenance. Moderate
Cycleways

T06 Kerb & Channel Cracking — expansion and contraction Moderate Take Address through reactive maintenance. Moderate

Tov? Kerb & Channel Lifting Moderate Take Address through reactive maintenance. Moderate

T08 Traffic Management | Sign damage — graffiti/vandalism and vehicle Moderate Take Address through reactive maintenance. Low

impact
T09 Road Pavement Potholes High Treat Address through Customer requests, inspections | Moderate
d road maint .
T10 Road Pavement Rutting High Treat androad maintenance crews Moderate
Implement 5-year base budget review (BBGR) to
T11 Road Pavement Edge breaks — rural roads High Treat determine funding requirements and trends. Moderate
T12 Transport Deferred maintenance High Treat Identify & prioritise maintenance activities not Moderate
being addressed
T13 Transport Deferred renewal Extreme Treat Quantify unfunded renewals Moderate
T14 Transport Non-delivery of works programs Moderate Treat Quantify unfunded capital works Moderate
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7 LIFECYCLE MANAGEMENT PLAN

Lifecycle planning uses current asset and financial data to detail how Council will manage and operate the assets to
deliver sustainable levels of service (defined in Section 4) while optimising life cycle costs.

The diagram below demonstrates the asset management whole of life approach:

Creation or
Acquisition

Planning & Design

Disposal or Life Cycle Asset Operations &

Rationalisation Maintenance

Management

N 7

Condition &
Renewal Performance
<: Monitoring

FIGURE 7.1: ASSET LIFECYCLE

7.1 INPUT DATA AND PARAMETERS

7.1.1 DatA CONFIDENCE

This lifecycle assessment is based on Council’s revaluation data, financial data and asset register as detailed in Section
7.1. The data is considered to have an accuracy rating of 2 in accordance with the rating scale in Table 7-1.

TasLE 7-1: DaTA CONFIDENCE RATING

Grade Description Accuracy
1 Accurate 100%
2 Minor inaccuracies +5%
3 50% estimated +20%
4 Significant data estimated +30%
5 All data estimated +40%

(Section 4.3.7 of the International Infrastructure Management Manual (IIMM) Version 3.0, 2006)
7.1.2 ApoPTED USEFUL L1VES OF TRANSPORT ASSETS
An asset’s useful life is defined as a period over which a depreciable asset is expected to be fully consumed. This
period can be significantly impacted by Council’s maintenance practices. The useful life of an asset is initially based on
the manufacturer’s recommended (expected) life or design life. However, this may be adjusted based on historical
evidence of the impact of local environs on the expected life or actual performance in service.

Council's preferred approach is to use the condition of the asset in service as an indicator of its remaining useful life.

Council’'s adopted useful lives for each asset type are shown in Table 7-2 below.
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TaBLE 7-2: TRANSPORT ASSET LIVES AND HIERARCHY

Asset Class Asset Type Components Material Adopted Useful Lives
(Years)
Timber 40
Deck
Concrete 80
Retaining Works Not Defined 80
Concrete 80
Bridge Substructure Timber 50
Aluminium 80
Timber 50
Bridges,
Culverts and Superstructure Concrete 80
Floodways Aluminium 80
R:emforced Concrete Concrete 100
Pipe
Culvert Reinforced Concrete Concrete 100
Box
PVC Pipe PVC 100
Concrete 100
Floodway
Gravel/Seal 20
Landscaping Not Defined 40
Lighting Not Defined 40
Line Marking Paint 20
Carpark Carpark Pavers Concrete/Clay 40
Retaining Walls Not Defined 40
Signage Aluminium,/Steel 20
Stormwater Concrete 80
TRI Beam Steel 40
Crash Barrier Crash Barrier W Beam Steel 40
Thrie Beam Steel 40
Asphalt 40
Footpath and Footpath Concrete 60
Cycleways
Paved 40
Kerb and Kerb and
Channel Channel Concrete 20
Formation Earth 200
Pavement - Subbase Gravel 200
Gravel — Rural (Sealed) 65
Roads Road Pavement - Base Gravel — Urban (Sealed) 50
Gravel — (Unsealed) 20
Asphalt 25
Seal
Bitumen & Aggregate 20
Traffic Traffic Traffic islands, kerb
. Concrete 40
Management Management and infill
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7.1.3 ADOPTED REMAINING USEFUL LIVES OF TRANSPORT ASSETS

The remaining useful lives of the assets are based on:

* Inspections by a suitably qualified person;
e Calculated from supplied construction dates and adopted asset lives; or
e Estimated from the condition of the asset as a percentage of the expected life.

7.2 PLANNING & DESIGN

The planning process involves all actions that result in the creation, disposal or upgrade of transport assets. It takes
into account policies, strategies and plans adopted by Council, relevant standards and regulatory requirements to
provide options based on whole of life costs and fit for purpose, to deliver the desired level of service to the
community. Design follows on from planning where the idea is converted to a tangible project with the appropriate
current engineering standards applied. Projects are run through a prioritisation model, presented to Council in a
prioritised order and once the budget has been adopted become a ‘live project’ for construction.

The greatest opportunity for cost saving is at the planning stage of the project, where all options are considered
including the potential to deliver services from non-asset based solutions.

7.3 NEw/UPGRADE PLANNING

New/upgraded works are those that:

e (reate a new asset that did not previously exist, or
e Upgrade or improvement of an existing asset beyond its existing capacity to deliver a higher level of service.

New/upgraded projects are identified from various sources including:

e Councillor/Executive or community requests

*  Growth and demand management

*  Proposals identified by strategic plans

*  Partnerships with other organisations

e Developer trunk infrastructure (LGIP)

e Considered due to the availability of an external funding source, to upgrade or provide an asset that
ordinarily may not be upgraded from Councils own source funding

Project proposals are assessed to verify need and to develop a preliminary estimate. Verified proposals are ranked by
priority and fund source then scheduled in works programmes. Final approval for a project to proceed is at the
adoption of the yearly capital works budget by Council.

7.4  OPERATIONS AND MAINTENANCE PLANNING
Current maintenance management is undertaken based on historical practices and trends.

The maintenance service objectives are to:

* To malintain the transport system in a safe, serviceable and aesthetically pleasing condition, displaying a
defendable ‘duty of care’ within Council’s financial and physical constraints to the satisfaction of Council and
the community

e  Maintain and preserve the functionality and value of the existing assets

e Ensure the provision of an affordable standard of customer service ensuring that customer requests are
responded to in an efficient and effective manner

Transport assets have programmed inspections undertaken that cover safety, incident investigations, defect

identification, condition assessment and responses to customer enquiries. Maintenance works are programmed from
a prioritised maintenance backlog to ensure that council is managing its risk exposure, both physical and financial.
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7.5

OPERATIONS AND MAINTENANCE STRATEGIES

Operation and maintenance activities include:

7.6
7.6.1

Scheduling operations activities to deliver the defined level of service in the most efficient manner
Undertaking maintenance activities through a planned maintenance approach to reduce maintenance costs
and improve maintenance outcomes

Undertaking analysis to determine the most cost-effective split between planned and unplanned
maintenance activities (50 - 70% planned is desirable),

Reviewing current and required skill levels of staff and implementing training and development opportunities
Identifying under or over utilised assets and recommending options

Maintaining a knowledge of asset criticality

Continuously reviewing emergency response capability

ConpiTION & PERFORMANCE MONITORING

CONDITION RATING

Lockyer Valley's extensive network of transport assets are generally visible and can be readily inspected to determine
their condition. Council has adopted a condition assessment method using a rating scale of 1 to 5. This aligns with the
International Infrastructure Management Manual. The condition rating methodology is also aligned to the IPWEA’s
condition rating models. The Condition Ratings are detailed in Tahle 7-3 below.

TABLE 7-3: STRUCTURAL CONDITION GRADING MODEL

Rating

Condition | % Useful Description
Life
Remaining

Sound physical condition. Very limited, isolated signs of deterioration.

Very Good =70%
Only routine maintenance required.

Acceptable physical condition; minor deterioration visible, no short-term
Good 70%-519% | failure risk. Minor defects only.

Only minor work required in addition to that of routine maintenance.

Acceptable physical condition; minimal short-term failure risk but potential
for deterioration in long-term. Minor defects only.

Minor components or isolated sections of the asset may need replacement or
Fair 50%-11% | repair now but asset functions safely at adequate level of service. Work may
be required but asset is serviceable.

Maintenance required to restore the asset to an acceptable level of
service.

Significant deterioration evident. Failure likely in short-term. Likely need to
replace most or all of asset. No immediate risk to health or safety but works
Poor 10%- 4% required to ensure asset remains safe. Substantial work required in short-
term, asset barely serviceable.

Asset requires renewal - work to be programmed.

Falled or failure imminent. Immediate need to replace most or the entire
asset. Health and safety hazards exist which present a possible risk to public
Very Poor <49, safety or asset cannot be serviced/operated without risk to personnel. Assetis
effectively unserviceable.

Major work or replacement required urgently.

7.6.2

(International Infrastructure Management Manual {IIMM) Version 3.0, 2006 Section 3.3.6)

ASSET CAPACITY AND PERFORMANCE

Council’s transport services are generally provided through infrastructure that met design and engineering standards
at the time they were built where these were available. The transport assets across the region in general are
performing well, there are isolated areas where assets could be deemed at capacity and these areas are addressed
through asset replacement programs or when seeking external funding grants.
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Locations where deficiencies in service performance are identified will be included in future works programs and/or
managed through risk mitigation measures.

7.6.3 CRITICAL ASSETS

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelihood of
failure. By identifying critical assets and critical failure modes, Council targets inspection and investigative activities,
maintenance plans and capital expenditure plans. A full review of the criticality of assets is yet to be undertaken and
will be included in future iterations of the Transport SMP.

7.7 RENEwAL PLAN

Renewal expenditure does not increase the assets design capacity but restores, rehabilitates, replaces or renews an
existing asset to its original or lesser required service potential. Work over and above restoring an asset to the original
service potential is considered upgrade or new works.

This plan provides indicative program information for the renewal of transport assets. The program includes the
funding requirements and any funding ‘Renewal Gap’, (the difference between 10 year budget allocation and 10 year
renewal needs).

7.8 DisposaL PLaN

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition or
relocation. No assets have been identified for possible decommissioning and disposal; rather all current transport
infrastructure assets would be replaced at the end of their economic life (to current engineering standards) or if they

were to fail prematurely based on what is currently known of the required service delivery across the region.

Research is currently being undertaken to better understand the shared roads with adjoining Council areas which may
lead to some minimal adjustment to road lengths over the coming year.
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8 TRANSPORT ASSETS ANALYSIS

8.1 ASSUMPTIONS

This section details the key assumptions made in presenting the information contained in this service management
plan and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense
and carrying amount estimates. It is presented to enable readers to gain an understanding of the levels of confidence

in the data behind the analysis and forecasts.

In the preparation of renewal forecasts and works programs it has been assumed the Council will continue to deliver

transport services in the current manner and at the current levels.

This Plan is based on:

* revaluation and condition assessment data as at 30 June 2016;

e Council’s financial statements for 2012/2013, 2013/2014 and 2014/2015; and

e Historical service levels and performance targets.

Further, this plan will need to be updated annually to reflect changes to valuation, condition and impairment of

assets.

Key assumptions made in this service management plan are:

e Service management plan is adopted and implemented
*  Works programs will be adopted and funded
®  Funding priorities are based on “renew before new”

o Council will pursue external funding opportunities where possible when upgrading or providing new assets
s  Existing maintenance & operation funding levels will be maintained
* No sudden extensive changes in the condition of infrastructure assets

e Expected and adopted asset useful lives will be achieved

e Condition information is what is contained in the asset register

Other assumptions include:

#  The calculation of depreciation expense does not include provision for the residual value of any asset

Assumptions regarding asset age and condition/age ratio is in accordance with the relevant tables in Section 7

Transport Assets.

8.2 AsseT CLASS SUMMARY

The transport assets covered by this SMP are shown in Table 6-1. Values are based on revaluation data at 30 June

2016.
TABLE 8-1: AssETs COVERED BY THIS PLAN
Asset Class Units Fair Value
Bridges (Road) 39 523,227,500
Culverts 2664 520,800,046
Floodways 380 $23,293,088
Carparks 41 53,392,170
Crash Barrier 5.5 km 51,664,046
Footpath and Cycleways 55.4 km 57,507,271
Kerb and Channel 300 km $17,273,948
Roads 1437 km $361,022,983
Traffic Management Devices 234 51,317,364
Total $459,500,093
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8.3

AGE PROFILE

The Asset Age profile information is summarised in Figure 8-1 below. The transport assets are generally considered
relatively “new”. This can be attributed to the large number of works undertaken to restore Councils infrastructure
after recent disasters, post 2011.

8.4

Replacement Cost

$120,000,000

$100,000,000

$80,000,000

560,000,000

$40,000,000

$20,000,000

S0

Transport Assets Age Profile

5 10

15 20 25 30 35 40 45 50 55 60 65 70 75 80 B85 90 95 100

Age

FIGURE 8-1: TRANSPORT ASSETS AGE PROFILE

ASSET CONDITION PROFILE

Condition ratings for the transport assets are being collected continuously at 25% per annum (starting in 2015). The
condition profile of our assets is shown Figure 8-2. The formation component of the roads assets are not included in
this chart as they generally remain in condition 1 and would misrepresent the condition profile.

Transport Assets Condition Profile

Fair; 22.2004

Poor; 4.17%
Vi 5 1.
Good; 21.69% / ery Poor; 1.82%

As New; 50.11%

FIGURE 8-2: AsSET CONDITION PROFILE
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A number of Council’s assets are nearing the end of their useful life (at a component level). Therefore, careful
monitoring of those assets with condition rating (Rating 5) is necessary to manage appropriate service provision and
associated risk. Bridge assets are monitored at a component level, and require a rigorous inspection regime to manage
inherent risks.

Transport Assets Requiring Renewal

Traffic Management
$862

/

Bridges, Culverts and
Floodways
$853,746

Carpark
$35,920

/ Crash Barrier
I

— Footpath and

Roads —. Cycleways
$5,646,320 __— \ £362,141
Kerb and Channel
£38,567

FIGURE 8-3: TRANSPORT ASSETS REQUIRING RENEWAL
Approximately 1.5% of Councils transport assets are at Condition 5; this is considered a relatively small number of
assets that are in very poor condition. This is reflective of the significant amount of renewal works that were
undertaken post 2011 flooding and subsequent events.

8.5 PLANNED NEW{UPGRADE ASSETS EXPENDITURE

Acquisition of new assets will commit Council to fund ongoing operations, maintenance and renewal costs for the
period that the service provided from these assets is required.

Projected upgrade/new asset expenditures are summarised in Figure 8-4. The projected upgrade/new capital works
program is shown in Appendix B. All amounts are shown in 2016 values.

Transport Assets New/Upgrade Expenditure

Replacement Cost (SM)
o - MW B (] (< BN &+] w

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FIGURE 8-4: PROJECTED CariTalL UPGRADE/NEW ASSET EXPENDITURE

8.6 FORECAST OPERATIONS AND MAINTENANCE EXPENDITURES
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Actual past infrastructure operation and maintenance expenditure for the 2015/16 financial year is shown in Table 8-

2.
TABLE 8-2: TRANSFORT OPERATION AND MAINTENANCE EXPENDITURE TRENDS 2015/2016
Asset Type Operations and Maint Expense
Bridges, Culverts and Floodways $151,638
Footpaths and Cycleways 546,538
Kerb and Channel $187,296
Roads $5,317,713
Crash Barrier 54,060
Total 5,707,246

Future operations and maintenance expenditure is forecast to trend in line with the increasing value of the asset
stock, based on the maintenance budget funding as shown in Table 8-2. In addition, an allowance for a 2.5% per year
increase in expenditure has been included to account for anticipated growth.

Transport Assets Forecast Operations and Maintenance Expenditure

Operations W Maintenance

$9,000,000
$8,000,000

$7,000,000
¥ 46,000,000
g $5,000,000
§ $4,000,000
25 $3,000,000
$2,000,000

$1,000,000

$0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FIGURE 8-5: FORECAST OPERATIONS & MAINTENANCE EXPENDITURE

8.7 FORECAST RENEWAL EXPENDITURE

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock increases
from growth. The current adopted growth rate for the Lockyer Valley Region is less than 2% per year.

For Council to be sustainable it is assumed that the assets will be renewed in line with the assets consumption
(depreciation). The Local Government Act 2009 and Regulations 2012 set a target of 90% of depreciation to be spent
annually on asset renewal as one of the indicators of financial sustainability. The method of determining what is
required for the renewal of assets based on the depreciation (the portion of the asset consumed during the period) is
considered a “top down’ or projected approach.

Where condition data is known then the remaining life estimates are used to predict renewal year. This method is
based on individual assets and is known as a ‘bottom up’ or condition based renewal planning, and is deemed to be
the most accurate.

The projected expenditure estimates and the condition based renewal estimates are summarised in Figure 8-6. Note
that all amounts are shown in 2016 values,

The most accurate approach to forecast asset renewals is to use the ‘bottom up’ approach, based on known asset
condition from physical inspections and condition ratings using the IPWEA methodology and using assumed useful
lives to predict a renewal year. In practice the useful life of an asset will be influenced by factors that include the
original design, materials, workmanship, environmental impacts and use in service.
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Transport Assets Renewal Forecast

mmmm Projected Renewal mmm Annualised Condition Renewals

mmmm Annualised Planned Renewals

Linear {Annualised Condition Renewals)
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50
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FIGURE 8-6: INFRASTRUCTURE RENEWAL PROFILE

Council’s transport renewal program based on the condition of the assets and the predicted end of life has been
assessed from the inventory records and a projected capital renewal and replacement program developed. The
comparison of the different renewal projections is shown in Figure 8-6, with the annualised condition renewals being
the best indicator of required renewal funding.

A detailed analysis of each asset type has been included as Appendix A.
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9 FINANCIAL SUMMARY

This section contains information on the current long term financial plan. The forecast expenditure contained within
this plan should be used as a basis to revise and improve the long term financial plan for the next 10-years.

9.1 CUrRRENT Long TERM FINANCIAL PLAN

The Long Term Financial Plan has been created from the 2015 Roads, Bridges and Stormwater LTFP and escalated by

5% per annum with additional increases in years where known funding is required. The long term financial plan seen

in Table 9-1 is incomplete and inaccurate and needs to be reviewed. No information was provided for the latter years
of the 10-year planning period so an average value was assumed.

TasLE 9-1: LoNG TERM FINANCIAL PLAN ($000's)

Transport 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Program
Renewal $6,383 | 59,845 | $8,724 | $8,660 | $8,792 | $8,468 | $6,797 | 57,276 | 57,276 | 57,276
New/Upgrade | $3,015 S0 S0 S0 SO S0 $1,500 S0 S0 S0
Total $9,398 | $9,845 | $8,724 | $8,660 | $8,792 | 58,468 | 58,297 | $7,276 | 57,276 | $7,276

9.2 EXPENDITURE COMPARISON

The financial projections are shown in Figure 9-1 for projected operating (operations and maintenance) and capital
expenditure (renewal and upgrade/expansion/new assets). Note that all costs are shown in 2016 values.

Transport Assets 10 Year Expenditure Forecasts

$18,000,000
$16,000,000 SIS
$14,000,000
8 $12,000,000
$ $10,000,000
E
Y 58,000,000
i
§ $6,000,000
54,000,000
$2,000,000
S0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Planned New/Upgrade Operations s Maintenance mmmm Annualised Condition Renewals Available funding in LTFP

Figure 9-1: Projected Operating and Capital Expenditure
Based on a ‘Bottom Up” approach and asset performance in service, there is enough funding in the long term financial

plan to sustainably deliver the service. As shown above the current LTFP is front loaded and will need to be adjusted
to smooth the funding to slightly increase in the outlying years.
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9.2.1 PLANNED NEW,{UPGRADE EXPENDITURE

Transport Assets New/Upgrade Expenditure

510,000,000
$9,000,000
58,000,000
$7,000,000
56,000,000
45,000,000
54,000,000
$3,000,000
$2,000,000
£1,000,000
0
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s Capital Expenditure New/Upgrade e Annualised CAPEX ——LTFP New/Upgrade

Figure 9-2: 10-Year New/Upgrade Expenditure Plan

Transport Assets Cumulative New/Upgrade Gap
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Figure 9-3: Cumulative New/Upgrade Gap

Based on the current CAPEX program and the available funding in the current LTFP, there is insufficient funding to
undertake all planned New/Upgrade works. For council to continue to deliver its levels of service and minimise risk,

Council must revise and improve both the capital works program and funding allocations. The funding allocations for
capital works should closely align with a revised planned CAPEX program based on need.
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9.2.2 RENEWAL EXPENDITURE

Figure 9-4 shows the projected asset renewal and replacement expenditure over the 10 years of the SMP. The
projected asset renewal and replacement expenditure is compared to renewal and replacement expenditure in the
capital works program, and assessed against the LTFP. If the annualised condition based renewals approach is
adopted it is clearly shown that there is sufficient funds available in the LTFP to sustainably deliver the current levels
of service.

Transport Assets Renewal Forecast

LTFP Renewal

mm Projected Renewal mmmm Annualised Condition Renewals mmmmm Annualised Planned Renewals
516,000,000
514,000,000
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Figure 9-4: Projected and LTFP Budgeted Renewal Expenditure

Cumulative Funding Gap/Surplus for Renewals
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Figure 7-5: Cumulative Renewal Gap
This graph shows that the current Renewal Program is in fact overstated for the 10 year planning period for the

renewal of road related assets. The current Renewal Program is currently under development to address the issue of
what is required to sustain the assets over the longer term.
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9.2.3 OPERATIONS & MAINTENANCE EXPENDITURE

No Operations and Maintenance modelling has been undertaken. Therefore, operations and maintenance
expenditure shown is based on 2014-15 budget indexed at 2.5% to represent 2015-16 amounts.

Transport Assets Forecast Operations and Maintenance Expenditure

Operations  ®Maintenance
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Figure 9-6: 10-Year Transport Maintenance Summary

Operations and maintenance expenditure levels will be assessed via a base budget review process in future upgrades
of this Plan.

All of the expenditure forecasts have been detailed against the currently adopted long term financial plan and
presented in section 9.3 below.
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9.3 EXPENDITURE PROJECTIONS FOR LONG TERM FINANCIAL PLAN

2024 2
Bridges, Culverts and Floodway: $110,250 5110,250 $110,250 $110,250 §110,250 5110,250 5110,250 5110,250 $110,250 $110,250 41,102,500
Carpark 427,500 427,500 427,500 427,500 427,500 427,500 427,500 427,500 $27,500 427,500 $275,000
Crash Barrier 30 30 50 S0 S0 S0 30 30 30 S0 S0
Footpath and Cycleways $458,250 $458,250 $458,250 458,250 $458,250 $458,250 $458,250 $458,250 $458,250 $458,250  $4,582,500
Kerb and Channel S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 50
Roads $1,282,720 51,282,720 $1,282,720 $1,282,720 51,282,720 51,282,720 $1,282,720 $1,282,720 §1,282,720 51,282,720 412,827,200
Traffic Management 466,850 466,850 466,850 466,850 466,850 466,850 466,850 466,850 466,850 466,850 $668,500

ade Total 41,945,570 51,945,570 945570 % 0 $1,945570  $1,945570 51,945,570 $1,945,570 : 0 41,945,570  $19,455,700

e 2 - C
Bridges, Culverts and Floodway: $492,807 $492,807 $492,807 492,807 $492,807 $492,807 $492,807 $492,807 $492,807 $492,807  $4,928,074
Carpark 460,019 $60,019 460,019 $60,019 $60,019 460,019 $60,019 $60,019 $60,019 460,019 $600,189
Crash Barrier 45,075 45,075 45,075 $5,075 $5,075 45,075 45,075 45,075 $5,075 $5,075 $50,748
Footpath and Cycleways 451,554 451,554 451,554 451,554 451,554 451,554 451,554 451,554 451,554 451,554 $515,544
Kerb and Channel 5306,804 5306,804 5306,804 $306,804 $306,804 5306,804 5306,804 5306,804 5306,804 $306,804 43,068,043
Roads 45,861,308  $5,861,308 55,861,308  $5,861,308 5,861,308  $5,861,308 55,861,308  $5,861,308  $5,861,308 5,861,308  $58,613,085

Traffic Management

£2,782

2,

42,782 42,782 782 $2,782 427,824

Mainte 15

g 5

Bridges, Culverts and Floodway: $240,650 $244,647 $248,705 $252,823 $257,003 $261,246 $265,552 $269,923 $274,359 $278,862  $2,593,769
Carpark $42,765 $43,406 444,057 544,718 445,389 446,070 446,761 447,462 $48,174 548,897 $457,608
Crash Barrier 412,951 $13,248 $13,549 $13,855 414,165 $14,450 414,800 $15,125 415,454 415,789 $143,017
Footpath and Cycleways $128,482 $130,410 $132,366 $134,351 $136,367 $138,412 $140,488 $142,596 $144,735 $146,906  $1,375,112
Kerb and Channel $190,693 $204,371 $218,254 $232,345 $246,648 $261,165 $275,900 $290,856 $306,036 $321,444  $2,547,712
Roads 46,253,202 56,347,000 96,442,246 96,538,880  $6,636,963  $6,736517 56,837,565  $6,940,128  $7,044,230  $7,149,894  $66,926,705

Traffic Management $16,608 516,857 517,110 517,366 517,627 517,891 518,160 518,432 518,709 518,989 $177,749
Aaintenance & Operations Total 57,116 57,2 §7,475,781 57,599,226 57,724,: 57,8: g 574,222,162

Long term Financial Plan 49,398,008 $9,844,508 23,591  $8,660,155  $8,792,268 58,468,316 58,297,454 57,276,000 $7,276,000  $84,012,300
Maintenance & Operations $6,999,979 il $7,234,338  $7,354,161 57,475,781 57,599,226  $7,724,522 851 $7,980,781 574,222,162
Available funding 16,2 39 516,844,487 515,894,493  $16,146,429 515,944,097 515,896,680 515,000,522 515,127,6 515,256,781  5158,234,462
Gap/Surplus $672,087 $1,118,587 -$2,330 -$65,766 466,307 -$257,605  -$428,457  -$1,449,921  -51,449,921  -§1,449,821  -$3,246,306
cummulative Gap/Surplus $672,087 51,790,675 51,788,385 51,722,580 51,783,927 51,531,323  $1,102,856 -5347,065  -51,796,985  -$3,246,906
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9.4  ASSET VALUATIONS
The value of assets recorded in the asset register as at 30 June 2015 covered by this Plan is shown in Table 9-3. The
valuation is based on:

e Areview of the asset register (Confidence level 2 minor — inaccuracies),
e  Unit rates based on Council’s construction costs and published rates, and
* Condition assessments to determine remaining useful live.

The revaluation results are summarised in table 9-3 below.

TABLE 9-3: ASSET VALUATIONS AS AT 30 JUNE 2016 (S000's)

Service Replacement Cost Accumulated Fair Value Annual Depreciation
Depreciation
Transport $459,500 $81,308 $378,191 $8,261

Asset values are forecast to increase as additional assets are added to the asset stock from construction and
acquisition by Council and from assets constructed by land developers and others and donated to Council. Table 9-7
shows the projected replacement cost asset values over the planning period in real values.

Transport Assets Projected Asset Values
$560,000,000
$540,000,000
$520,000,000

$500,000,000
5480,000,000
£460,000,000
$440,000,000 I
5420,000,000

2017 2018 2015 2020 2021 2022 2023 2024 2025 2026

Replacement Cost

Figure 9-7: Projected Asset Values

Depreciation expense values are forecast in line with asset values as shown in Figure 9-8.
Transport Assets Projected Depreciation Expense

$10,000,000

$9,500,000

$9,000,000
48,500,000
$8,000,000 I I I
$7,500,000

2017 2018 2018 2020 2021 2022 2023 2024 2025 2026

Figure 9-8: Projected Depreciation Expense
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Transport Assets Fair Value (Current Written Down Value)

$600,000,000
$500,000,000

-

&

S

2 $400,000,000

£ $300,000,000

[

i=

& $200,000,000

oy

& $100,000,000
S0
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e

m CWDV Asset Base m CWDV Planned New/upgrade mCWDV Planned Renewals
Figure 9-9: Projected Depreciated Replacement Cost
9.5 CURRENT SUSTAINABILITY AND FINANCE RaTIOS

Capital Expenditure for 2015-16 is shown in Table 9-4.,

TABLE 9-4: CAPITAL EXPENDITURE ON INFRASTRUCTURE ASSETS 2015-16 (S000's)

Year Capital Renewal Capital New/Upgrade Total Capital
Expenditure Expenditure Expenditure
2015-16 $1,828 $3,582 $5,411

The inventory asset consumption residual (Fair Value/Replacement Cost) at the end of the 2015/2016 financial year is
82.3% indicating that 17.7% of the asset base has been consumed.

Council’s historic sustainability reporting has been analysed to deduce the rate of annual asset consumption and
compare this to asset renewal and asset upgrade and expansion (at 2015/2016 financial year end).

Annual Asset Consumption 1.8%

(Depreciation/depreciable Amount)

Annual Asset renewal 0.4%

(Capital renewal expense/depreciable amount)

Annual Upgrade/New 0.8%

(Capital upgrade expense/depreciable amount)

In the 2014/2015 financial year, Council renewed infrastructure assets at 22.1% of the rate they were being consumed
and increased its asset stock by 0.8%. This asset sustainability ratio is below the level necessary (90%) to renew
Council’s infrastructure assets in a sustainable manner.

To provide services in a financially sustainable manner, Council will need to ensure that it is renewing assets closer to

the rate they are being consumed over the medium-long term and funding the life cycle costs for any new assets and
services in its long term financial plan.
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9.5.1 FINANCIAL SUSTAINABILITY IN SERVICE DELIVERY

There are four key indicators for service delivery sustainability that have been considered in the analysis of the
services provided by this asset category, these being the asset renewal funding ratio, long term life cycle
costs/expenditures and medium term projected/budgeted expenditures over 5 and 10 years of the planning period.

TaBLE 9-5: LIFE CycLE CosT FOR COUNCIL TRANSPORT SERVICES

Depreciation Condition
Asset Renewal Funding Ratio 0.83 1.17
Long Term - Life Cycle Costs
Life Cycle Cost (projected) $18,018 Average 10 years projected operations,
! maintenance expense and depreciation.
Life Cycle Expense $15,372 Average 10 years LTFP budget operations,
! maintenance & capital renewal expense
Life Cycle Gap 82,646 Life cycle expenditure - life cycle cost (negative
’ = gap)
Life Cycle Indicator 0.85 Life cycle expenditure / life cycle cost
10 year financial planning period
10 year Projected Expenditure $169,581 $142,025 Operations, maintenance & renewal expense
10 year LTFP Budget $153,719 $153.719 Operations, maintenance & renewal LTFP
budget
10 year financing surplus/deficit 615,862 $11,694 10 year projected expense - LTFP budget
expense
10 year financing indicator LTFP Budget expenditure / 10 year projected
0.91 1.08 )
expenditure
5 year financial planning period
5 year $81,364 $72,326 Operati_ons, maintenance & renewal projected
expenditure
Fp i | LTFP
5 year LTFP Budget $77.993 $77,904 Operations, ma‘mtenance & renewal LT
budget expenditure
5 year financing surplus/deficit $3.370 $5.667 5 year p.rowcted expenditure - LTFP Budget
expenditure
5 year financing indicator LTFP budget expenditure / 5 year projected
0.96 1.08 .
expenditure

Long term — Life Cycle Cost

Life cycle costs (or whole of life costs) are the average costs that are required to sustain the service levels over the
longest asset life. Life cycle costs include operations and maintenance expenditure and asset consumption
(depreciation expense). The life cycle cost for the services covered in this service management plan at 2015/2016 is
shown in Table 9-4.

Life cycle costs can be compared to life cycle expenditure to give an indicator of sustainability in service provision. Life
cycle expenditure includes operations, maintenance and capital renewal expenditure in year 1. Life cycle expenditure
will vary depending on the timing of asset renewals. The life cycle expenditure at the start of the plan at 2015/2016 is
shown in Table 9-5

Medium term — 10 year financial planning period

Estimated (budget) operations, maintenance and capital renewal funding prepared during development of this Plan
indicate that for the 10-year period there is sufficient funding in the long term financial plan. Based on top down
modelling the ratio is 0.93 however when assessed using bottom up or condition based assessment the ratio is 1.14.
This analysis indicates that there is no requirement to increase or decrease the projected expenditures needed to
provide the services documented in the service management plan.
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Medium Term — S year financial planning period

Estimated (budget) operations, maintenance and capital renewal funding prepared during development of this Plan
indicate that for the 5-year period there is insufficient funding in the long term financial plan. Based on top down
modelling the ratio is 0.98 however when assessed using bottom up or condition based assessment the ratio is 1.13.
When considered with the results of the 10-year assessment, this analysis suggests the expenditure requirements are
evenly distributed over the 10 plan.

9.6 FUNDING STRATEGY

Projected expenditure identified in Section 5.1 is to be funded from future operating and capital budgets. The funding
strategy is detailed in Council’'s 10-year long term financial plan.

Transport is not recognised financially as an asset class rather it is included in the Roads, Bridges and Drainage asset
class in the Long Term Financial Plan (LTFP), therefore the figures used in this plan are based on an apportionment of
that funding.

It is recommended that a portion of funding be set aside for the planning and design of all capital works programs,
including renewals and new/upgrade of assets. The recommended figures for each type of capital works is shown
below:

e 5150,000 per annum for transport renewal and
e $200,000 per annum for new/upgrade works.

This additional annual funding allocation will help ensure that the capital works programs is planned and executed
correctly, reducing the potential for projects to run over budget.
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9.7 FinanciaAL RECOMMENDATIONS

One of Council's main objectives is to deliver the agreed levels of service to its customers. To do this Council must
continue to renew its assets and keep them in an operable state, continue to maintain the assets to reduce risk to the
public, and deliver new and upgraded capital works to cater for identified increases in demand.

The funding allocations set out in the currently adopted long term financial plan do not align well with the forecast
and planned expenditure. It is recommended that the long term financial plan be reviewed and overhauled to meet
the forecast expenditure shown in this report. Failure to do so will result in Council failing to deliver the levels of
service to existing and future customers.

The condition based renewals can be considered as the minimum renewal expense to continue to deliver the agreed
levels of service to Council’s existing customers. The current long term financial plan has enough funding to deliver
these renewals, however they are not reflected in the current capital works program. It is therefore recommended
that the condition renewals found in this SMP and outlined in the Works Programs document be used as the basis to
develop a new capital works program and long term financial plan.

Council will not be able to deliver the current new and upgraded capital works program with the current funding
allocation from the long term financial plan. Council will need approximately $3.3 M more to deliver the capital works
program and continue to deliver the levels of service to any new customers. Council should review the current
new/upgraded capital works and the funding allocation for it, and based on the new information found in this report
create a new capital works program with correct funding allocations to ensure project delivery is achievable.

The accuracy and relevance of the works in the current capital works programs needs to be considered, ensuring that
any planned works in the future aim to deliver the agreed levels of service to customers, both existing and new. In the
revision of the Capital Works program, it is recommended that works be prioritised based on restoring or continuing
the agreed levels of service in an equitable manner across all services. This applies to both renewals and new/upgrade
capital works.
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10 PLAN [IMPROVEMENT AND MONITORING

10.1

PERFORMANCE MEASURES

The effectiveness of the service management plan can be measured in the following ways:

10.2

The degree to which the required cash flows identified in the development of the final Plan are incorporated
into Council’s long term financial plan and Community/Strategic Planning processes and documents,

The degree to which 1-5 year detailed works programs, budgets, business plans and organisational structures
take into account the ‘global” works program trends provided by the service management plan;

The degree to which the existing and projected service levels and service consequences (what we cannot do),
risks and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

The Asset Renewal Funding Ratio achieving the target of 1.0.

IMPROVEMENT PLAN

An asset management improvement plan generated from this service management plan is shown in Table 10-1.

TABLE 10-1: IMPROVEMENT PLAN

Task No Task Responsibility Resources Timeline
Required
1. Further develop and update the service management John Keen/Matt February
plans to a final version. Burdett 2018
2 Develop priority ranking system for renewal / John Keen/Matt March
maintenance program. Burdett 2018
3. Undertake an annual review and update of this Asset John Keen 1sr qtr.
management plan. 2018
4. Develop a condition assessment manual for transport Matt Burdett March
assets 2018
5 Align the Long Term Financial Plan to the expenditure Tony Brett ;%'{gh
forecasts found in this SMP.
6. Set intervention levels for maintenance Baldeep Sehmi June 2018
7. Review asset data and confirm asset lives and condition, | Matt Burdett June 2018
10.3 MONITORING AND REVIEW PROCEDURES
This Plan will be reviewed prior to budget preparation and amended to recognise any material changes in service
levels and/or resources available to provide those services as a result of the budget decision process.
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11 APPENDICES
Appendix A Transport Asset Type Analysis

Appendix B Asset Management Practices
Appendix C  Glossary
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APPENDIX A ASSET MANAGEMENT PRACTICES
A1l Roao

The Roads assats covered by this SM2 are shoan in Tedle AL Replacoment Values dre Based oo revaluation data wt 30 June
2010,

Taser A L. Rosps Aasery

Asset Type Replacement Cost
__Fornmation Srae3aroe
Pavement Muwomea._
Sesl 862,222,005
Total $301,022.583

Roads age profile imdormaticn b summarised in Figere AT below

Roads Assets Age Profile

$50,000,00
490,000,000
~ $7M000,000
& 560,000,000
§ ssama00
m $40.000,000
B 530,000,000
= g20,000,000
530,000,000 - -
50 - - - .
a5 W 5 ® 8 W OB W
hge
Faunt A3 Roaos Awets Asx Pepras

Currently, sround 55650 of roads aseets have been evadeated as condition 5 and are In need of renewal or replacement
The condition profie of sssets Incloded within this Pan is shown i Figure A-2

Roads Condition Profile

Fal Pareerrart Rigutrieg Soul Requiciag Renewal

559, 03 168 Porwwal £5.169.210
\uf 7no

e\

uﬂ.-vpun

A Nvw

3169, 180852 $K,707,436

Faoust A3 Roaos A s Cunpriias Praia)

A1) ROAD NEW/UPGRADE PROGRAM

Projected upgrade/new asset exgenditures are summarised In Figure A 3

Roads New/Upgrade Estimates

59,000,000
55,000,000
57,000,000
36,000,000
& 55,000,000
W 54,000,000
$1.000,000

52,000,000
w1 B n
5 - =
xn) P X M0 mnn 2022 a3 oM 2024 2006

Pramt A% Prascrts Carttal Now/Urseat Avie 1 Festaoirons
A 1.2 ROAD RENEWAL PLAN

Progected remewal st conditon based formeme mependitioes sev sumsmarised In Flgure A4, Note that ok amounts am
showm in 2016 values.

Rosads Renewal Comparison

P
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5
sr
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A1.3 ROADS OPTHATIONS AND MAINTENANCT PLAN

Fulure opetdtions and mamionatos expesditue 5 shoun s Fgure AS

Roads Forecast Operations & Maintenance Expenditure

» Mantenance » Operatons
S5,000,000
$7,000,000
$6,000,000 :
£ 55000000
34,000,000
53,000,000
-
52,000,000
$1,000,000
w
me 2017 mE w019 plos 2002 W23 04 w005 e

Fiopar A.5: ROADS FORICAST OPERATIONS & MARTERANCE EXFTNDITIRL

AL A ROADS EXPINDITURE SUMMARY

Haads Assets 10 Year Expenditure Farecast

SIRI00,000
14,000,000
$14,000.000
8 s12,000,000
£ s10.000000
m $8.000,000
A
T 56000000
L3
$4,000,000
2,000,000 -
w0
o7 08 e M ms e s e
CAFEX o Operaticns s Malntesacos S Avsuadieed G Ranawale e LTV Pundicg

Fracomn A-B: Ranes Ak 10-Fias Samenniiust Fosseass

Higure A6 Hostrates the varkoos esporses lorecast for the nest 10 years. Dased on 8 bottom up’ assesament. Including
CAPEX, the roads assets are nver funded in the carrent LTFP

TALLY A 2: Rowes BExoranimaft Sawmany

Year | New/Upgrade [000s] [ I8 {'000s) | M. £ O Total '0004)
L 1 [ O : s A s T
7| S1.IR1 $5.138 $5,253 512674
2= “ 51,081 SS 138 w& 347 «—v wm...
ame 1 SLIAY £5138 6,947 $12,463
2020 h 51,283 SS, £38 6,530 512960
a0 | 51,733 55138 56,637 513,068
2 | 51.233 55,138 86,737 513,158
2023 | $1.283 $5,138 $6838 $13250
2024 | S1.233 S35, 138 6980 513361
2025 | 51.233 $5.138 57,088 513465
2026 | 51233 $5.138 57,150 513571
Total | S12.837 551,384 66,927 $131,138
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A2 Buipces, Culvears anp FLoobways

A.2.1 DATA AND PARAMETERS

The bridges, cubverts and Moodways sssets covnrod by this SMP are shown in Table A3 fReplacement Velues we bived on
revadation dats at 30 June 2016

Tagar A-3: Assers Covesen v T Pian

Asset Type Replacement Cost
Bridge $23330,438

_Cukert : $18637,197

Flocdway 21,763,064
Tatal $63.730.738

Asset Ape profle information m summarised in Figure A-b below

Bridges, Cutverts and Hloodways
Asset Age Profile

______ __ i
» % 8 & M

£ 0 45 W s % M s
Ag=

Fioome A-6: Baoors, Culviats A FLooamars Assirs AGE Peorie
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Bridges, Culverts and Floodways Condition Profile

Far Condition
S15umm ks Cudverts Boquiring
Ferwwal

. SE54. 846

Poae Consition

- 4038215
o
,§/
A New Bridges Rmgiering
Good Condit)on $14,572,47% Wsturvas|
532568815 19000

FrGssr A-7: Bamurs, CUVINTS AMS FLocomars COAITeN Peoriu

Council currently has eight (51 bridges thet i s monitoring dosely. These bridges have bees bult since 2005 and are
duphaging o range of dedects that may comgromise the durabifity of the structures owver time. Councll will cuntwue
manitareg these beidges and develop beidge management plard for aach of the indhidual bridges to enture an aggropriate
sevount of due diigence & endertakon. Thicegh approgriate managemont, Couscl will ansure that thesw bidpes grovide
Uhe highest beved af service possiiv from the structunes s it The Bridge Managemuent Plans will detail wiy necesary
wcthony and the cost impacty will be included in the mest iteration of this plen

A.2.2 BRIDGES, CULVIRTS ARD FLOQDWAYS NEW/UPGRANT EXPENDITURE

Mrojected upgrad o5t exp 3 ore summarised in Figure A8

Bridges, Culverts and Floodways New/Upgrade Estimates

$120,000
S3m.000
580,000
$60.000
S40 000
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0
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A.7.3 BRinGLs, CULVERTS AND FLOODWAYS RENIWAL PLAN
Projected renewal and Condition based forecass expenditures are summarksed in Figure A9

Aridges, Culverts and Floodways Renewal Cornpatison
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A2 A4 OPTHATIONS AND MAINTENANCE PLAN

future operat and mok £ eNp e Iy forecast to trend in fne with the mcreasing value of the asset stock
based from the current maomtenance bodget funding as shown In Figure A 10

Beadges, Culverts and Floodways Forecast Operations & Maintenance Expenditure

»t

5300000
g i N B
ssae BB B B 1 | B =B 5
-
s
& 5100000
o
0
016 17 Maa 219 MO0 MY N2 NOd 20 NS 08

Fopoms A-10: Fourrant Orama 1o snt Mamanasnce Dosran mont

A.2.5 EXPERDITURE SUMMARY

Bridges, Culverts and Floodways Assets 10 Year Expenditure Forecast
£4500,000

54,000,000
SA500,000
$3.000, 00

$2.500,000

Reglacoment Cost
2
g
g

F
2

E
E
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2017 s 2019 awn on 202 s M 2008 200

3

CAPEX o Oy L el —\ Biod Cotsditioe Revewals  ——LTFP Toul

Fount AT Busars, Cuiviny ass Hooawars At LY ias Eerpradiront Fonrcant

Figure A-10 and Pgure A-11 Ukastrates the varous eepenass forncest for the nest 30 years. Based on the bottom o'
pssevsment. induding CAPEX, the bridges. outverts and floodwayy sssets are ovee funded. This assessment does not Include
any regaration works necessany 10 remediate the eight (8] beidges with known defects affecting thelr durabibty

TAILL A-4: Baocrn, CulviaTs Auo FLOOdsAYS Ex ey

TLRL SUINNARE

Year New/Upgrade '000:) | Ranewals {'000s) Maintesancs & Oparations | Totsl 1000s)
|000s)
217 | s110 | $493 | sS4y SR
2018 L 3410, 4 $93 4 £245 ST
2009 L _$110 i $8 ! 5240 LSS
[ I _si10, Jis $493 | 5253 _ 5856
2023 5110 2493 5257 5850
2022 S110 5493 $361 5851
2033 S110 493 5266 SBsa
2024 S110 5493 5270 5873
225 $310 493 5274 5817
X026 $110 453 5219 53]
Total 51,103 $4.928 52594 58824
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A3 Keuw axo CrasneL
A.3.1 DATA AND FARAMETERS

The Xerd ond Chaneel assets covered by this service mansgement plan are shown in Table A5 Replocement Values ars
Baved on revalustion data of 30 lune J016
Tabak AS: ARMEIS Covipen by T av
Assat Type | P Cost |
Serh & Chanined | $17.273,048 |

Asset Ape profile information m summasised in Figure A-12 below,

Kert and Channel Asset Age Profile

$6,000,000.00
T $5000,000.00
£ 5400000000
m&:ﬁgs
Mﬂ.gﬁx.»a
E ]
Sa00 - “ - - -
5 W 15 M % 0 W W 45 W 5 6

Age
Frouss A 100 Keas anD Cranne; Assers Ace Prosiie
Currenthy $38.5K Serb ond channel assets require rencwal. The condition grofile of assets included within this plan are

shown In Figwe A 13 Even though there are sigeéficant kerd and chaomel assets that appear to be in very bad condition,
particulicly o nonh Gattan, overall the korb and channel assets sre &l performing adequatily.

Kert and Channel Condition Profile

For Condition
Sawm

Foor Condition

Nmeae
Geod Conditicn Other
SLISRITT £3,063,043
P Pequives Rerews
538587
y

As Now
54.3M, 382

FAlmn A-11 KERE AnD CHannis Cosran Paoliny

A3 KERS AND CHANNEL NEW/UPGRADE PROGRAM

Thwrw Is currently no deta on past or forecasted CAPEX new/vpgiades

A 33 KEas AND CHANNEL RENEWAL PLAN

Projected renewal and Condition based forecast espenditures are summarised in Figure A-14. Note that sl amounts are
shumt b0 2016 walues

Kerb and Channed fienewal Comparison

$350.000
5300000
250000
3
i 5200.000
m. S150.000
= 5200000
Saom
S0
017 2016 ot} 2000 o e s W NoS N6
o Acrvand et Manned Asnewals W Profected Rerawa! & Ansusbsed Condition Resewes

Frmone A L4 Krees anD Cranme s Resewas Paprar

A4 KERS AND CHANNEL OPERATIONS ANO MAIKTENANCE Pran

Puture eperations amd meatstenanie expenditere is shomwn In Figure A-15

Kerb and Channel Forecast Operations & Maintenance BExpenditure

o Mantsapnce © Operatiom

5390 000

».:_uE wJ A
- ()
v 5150000 - = g_._ |
4 — j |
£ swom — — - /L
mw_sg f =
< §300,000
550,000
B
B:ZZSSE&EEB&H&kﬁé»
..r.!—)&v.ﬂ:rPﬁP-Dl’:-v-:.r-._.an-gwﬁs;::?a:—.1'..:“'.

s 2026
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A5 KErn AND CHANNEL EXFINDITURT SUMMARY

Kerb and Channel Assets 10 Year Expenditure forecast

& $%00.000

S
5200000

2 S300.000

=

W 200,000
$500.000

2047 2018 2019 00 2001 w0012 s mma a5 HRes
Opestiors & Maistanasce 8 Aomuelbod Condtun Renewabs

Foommt A TRKEnn ann Odames Avirrs B0 Yean Earenmrunt Fonrcan

Figure A-15 snd Flaure A-16 (Bustrates the vatlous expenses forecast for the next 10 ywars. There Iy currently no identifled
fundng In the long term financial pan for kerb and chancel

Tapet A 57 Keay anp Cranwts Doresortune Sommiar

Year New/Upgrade ('0003) Resewals ['000s) Maintenance & Total |'000s)
: : | __Operstions (0004} :
2017 50 5307 | 5191 5457
2mz $0 $307 | $30m 11
2015 50 5307 218 525
2020 i 50 5307 i 212 539
— 74— S0 : $397 S 5553
2022 50 5307 | 261 S48
2023 50 5307 1 176 $83
2024 0 5307 | 791 5558
2025 0 $307 206 S613
2026 0 $30) 323 s628
Tatal 50 $3.088 S2.548 $5.616
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A4 Foorratns anp CYcLeways

A4.1 DATA AND FARAMETERS

The Footpath and Cycleway assets covered by ths service management plan are shown In Table A-7 Seplocement Values
are basnd an revahsaticn data at 30 lune J01&

Tabak A 2= FOATPATAL ANS Craitwars Asal T8 Covimia 8¢ Iwit Puan
Assot Type i Raplacement Cost

Footpathi and Cyceways | T 4750121

Asset Age profie information i summarised In Sigure A-17 below,

Footpath and Cycleways Age Profile

o 52.000,000.00
m $1,500,000 00
.nn. $1.000,000 00 _ _ _
m $450,000. 00 -
W 000 . - . - - -
s 10 15 0 » © n © a3 = 113
Age [yeory)

Faunt A-17: Foarsdins Ass Croitwass Asiets Ask Paarad

Currently $362K of loatpath and cychrmny sssets rogquicn renewnl. The condition profile of assets mcluded within this Man »
shown In figure A-18

Faotpath and Cycleways Condition Profile

Far Condition

500 Condiion
$2058054

At New
51,566,745

Fisume A 18 Foorrars aan Cvormars Cosninan Feoeie

A4.2 Footpaths and Cyclaways New/upgrade Profram

Projmeted upgride/) st dituries are summasised in Figure A-19.

Footpath and Cycleways New/Upgrade Estimates

54000000
$3.500 000
53,000,000
$2500000
52,000,000
$3.500,000
51000000

500,000

@ — - . — — - -
mi 213 003 2020 xNes 2002 03 2029 008 6

Fiause A-19! FooTratis ano Cvoirwars Assers New/Ueceans Camta BExmeanimose

A A3 FOOTPATHS AND CYCLEWAYS RENEWAL PLAN

Thet e wis no o on Is for & he and cycleways for 2015, Futuwe expenditure is forecast to trend in fne
with the iscieasing valee of the asset stock. Projected remewal and Condition based fnrecast expenditures are waresarked
In Figure A 20

Footpath and Cycleways Renewal Comparison

20000
£20.000
L
mmns.»x.s
anuhﬂ..
-
S51L000
B BEEERNNE
2017 s 2015 N0 w021 2102 2002 s 2025 2006

w Anruaised Fasoed Revewals 8 Progectod enewal & Armuabsed Condition Resewels

Fllasl A-20: FOSTPATSE An0 Corlimars ARMT Hintwa Fonboain
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AA4 OPIRATIONS AND MAINTINANLE FLAN

Footpath and Cycleways Forecast Operations & Maintenance Expenditure

u Martermice » Coeratiom
Siuoco
560,000
& $sa0c0

.- . o = o «
2 $40.000 | | 1] —_ it = = e
ang
mmusg
510.000
so
ms

2016 a7 pt ) 9 amn A1 02 a3 2004

Frouse A1 FoOTraTy anD Crrurways FONELAST DPEvation: 440 MAWTINANCE Exremaimpat

AAS FOOTPATHS AND CYOLEwAYS EXPENDITURE SuMmAny

Faotpath and Cycleways Assets 10 Year Expenditure Forecast

m $400/000

= S300.000
=

W 5200 000

$300.000

0

w17 ams 2018 100 n 2002 2003 ns s 005
CAPTX s Dperatns — Mt — Anryeabsed Coadition Renewals —LTF¥ Toal

Fraunt A7 FOS1rat s ax® Crriiwars At 13 10-Yeas Earenintube Foacas!

Table A-21 and Fygure A-22 Mustrotes the vardous expenyes forecast for the nest 10 years, The current long term financial

phan for funding for fooepaths and cycheways will result In 2 $1.50 shortiall at the end of the 110 year peciod

TALLY A-B: FODTRATH AMS CYCLYWAPS ESTEM(TUSE SUMWATY

Yo | New/Upgrade Renawals g& Maintemancs & Total {'0003)
1'000s) Operaticns {'000)
017 | 458 580 1 $128 638
018 | 458 $a0 $130 3640
2019 | A58 a0 3132 $6a2
2020 ASH & $15¢ oA
021 | ASH a0 $130 a0
007 | A58 a0 138 ey
023 | SA5H ) 140 $650
004 [ SAsh a0 143 $652
w5 | S8 : _ 540 - 3145 $855_
3026 | ] 540 1 $147 3657
Total | 54,583 $397 $3,375 £6473
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A5  TuArric MANAGEMENT
A.5.1 DATA AND PARAMETERS

The Teadlic Management assets covered by this SMP sew vhoan in Table A9, Replacement Values are Bavod on sevaluston
tata a¢ 20 june 2016.

Tamt A S Antrs Covemen sr THn Piav

Asset Type Replacement Cost
Traffic Manugement $1.317.361

Asset Age profie infoemation ks summartyed in Flgure A-22 below,

Trattic Management Age Prolie

$800.000

700,000
- 600,000
a
2 $500,000
s
£ 5400000
-
-}
W 3300000
= smo00

$100,000

- W . m
s 0 23 0 ™ W n a
Age (yeass)
Fmust A 23| Tharrc Mevarawrns Assety Ast Fraorie
The condition protie of sssets ingluded within thiy Man s shoan o Hgume A J9
Traffic Management Condition Profile
Fabs Comdtonm
$612.3004
Foor Contition
526,962

4

$araaa

e,

ST

— Requires Rerawal
sa62

Gaood Condition
5593, 50¢

FRune A-20; Teatad Manatswin® A Conwminn Peseys

AS.2 TRAFFIC MANAGEMENT NEW/UPGRADE PROGRAM

future expenditure & forecast to trend In Sne with exiting expendture. Hrojected upgrade/new asset espendiures xe
summariyed in Flgure &-25

Traffic Management New/Upgrade Estimates
$1a0,000
S0 mo
$100,000
40,000
560,000
540,000
52000
50 -
Wy a0 Pael b X0 m W02 a2y N 205 N
Frume A 25 Peciecren Toarrir Mansarmenr Ak s New/Ussnant Carval Earemsiring
AS 3 TRAFFIC MANAGEMENT RENEWAL PLAN
Thire Wi o0 ure on traftic reswals in 2015 Future expenditore B forecast to tread in line with the

Increasiog value of The wiset stock. Projected remewsl snd condition Bused Torecad! expenditeres are sumenartied in Figue
A-26

Tratfic Management Renewal Comparison

525,000
% 520000
i
mrmSo
$40,000
55,000
- A0 N M0 §omonnnnn

2017 ama 019 por) w2 a2 W23 oM s 226
® Anrualived Plarned Renewns ®Propected Renewn wAanualised Cordron Reoearh

FIGLRE A 26: THATIC MANAGEMINT ASIETE RENEWAL PoOnE
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A58 THAFKIC MAKAGEMENT OPERATIONS AND MAINTENANCE PLAN

Future operations sod imaktenance sxpeasitute & shown o Fygure A-J7

Traffc Management Forecast Operations & Maintenance Expenditure

B Marfenars » Ogat sthioes
£20000
psoee - B B B =B . i B =
:
T s1anob
g
-
=
= s5000
0

0i6 AT N 019 0 N MIAZ I J024 025 IO

Fupums A 27: Fomrcent O novs ssn Mam rinance Dorrsomeny

ASS TRAFFIC MANAGEMENT EXFENDITURE SUMMARY

Traffic Management Assets 10 Year Expenditure Forecast
£100.000
550,000

- B NN NEEENNN
S 1

380,000
Sw.000
530000
$20.000
530,000

S0

eplatomment Codt

W17 A e R0 XM M@ M3 MNe IS 0%
CAPEX o€ - ® Armuslised Combenm Ramewsis

Fieume A-28: Toarmic ManacemenT FCooDwars Asseth 10-Yeas Exvenparuse Forecast

Fgure 427 and Figure A 28 ilustzates the vanous expeeses forocast for the nest 10 yeess. The curcent long term fisanca

plas shows there will be o SE6K shartfull at the end of the 10 year period

TARE A LD ToATIE MARAGEMEINT ESFTMDITURE SUMMARY

Y

Yeu New/Upgrade Renewals (000s) Maintesance & Total {'000s)
1'000s) Operations {'0003)
2017 %7 $3 517 s4n
2018 (73] 3 17 $92
019 6! 3 17 $52
4020 47 3 17 $91
02 ! 3 S8 93
2002 7 S5 518 93
o | a7 3 TSI8_ a4
aoaa | 7 5 i) )
2025 %7 53 519 5494
2L 58 519 59
Tatal | 5560 $28 $230 3926
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A6 Cuask Bammiens

A6.1 DATA AND PARAMETERS

The Crash Darymr sants coverad by this service managesent phan ate shoan in Table A-11. Replacoment Vahars are buved
on revaluation data at 30 June 2016,

Tamt AL Conan Banmns Ascery Covtnen oy sun Posa
Asset Type Replacament Cost
Crash Haerier 53,668,096

Asset Age profie infoemation & summarised in Figure A-29 below.

Crash Barrier Age Profie
. $1.000,000
S smwnto
§ 5600000
m 400,000
m 200,000 -
L ) L e
s W 15 m 2 £ “ a
Age (years)

Foust A 29 Cazsy Dasnits Arsery Azt Pagrng

Currently arcand $6K crash barrmr assets nesd 1o be tenmartl. The condtion profis of sty nchided withes thiy Plan s
shows In Flgure A-30

Crash Harner Condstion Profile

Good Condton
S672186

Fak Conddtion

5247385
\\\\\\ Bquives Renewal
- 55837
Other

=T .4

Pearr Conditien
sara1s

Aa New
v ar

Fguat A 30: Caasy Basaies Conomon Peoris

A6 2 Coase Bannits NEwW/UPGRADE PROGRAM

Thern is curromly no plnned CAPEX expessSture on ok bairbess lor the nest 30 yoass

AGY CnASH BARRIER REXEWAL PLAN

Projected resewal and Conditos based forecaat expenditures are summarbued in Figure A-33

Crash Barrier Renewal Comparison

410000
5120000
Sp0n00
.
.m SE80.000
3 saoo
&
$40 000
0 - - - - - - - - - -
057 WIN 050 o mn W2 w0 ma s s
w Arsualived Planned Renewns o Prupected Renewal ® Aurrsalisnd Corulition Renewals

Foguar AL Conam Banmrs Asvrr Renpwas Foapcasrs

A6 A CARASH BARRIER OPERATIONS ANTE MAINTENARCE PLAN

Al

Future ope and ¢ € 18 Whown in Figere A 32
Crash Bartier Forecast Operations & Maintenance Expenditure

® Malimenancs « Dpevmions

- i = |
m B .x,_. o F ik 4 _
310000 o
56,000
34000
42000
%0

W6 3017 0IR J019 W30 3091 W22 0 03¢ 302 026

%

Expendnure
-]
2
H

Fugunr A 320 Coarr Bansies FOSECAST Orepamons AND MasTIvance Exrenpause
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AG.S Ceaw RARKITR FXPENDITURE SUMMARY

Crash Bamier Assets 10 Year bExpenditure Forecast

Replacement Cost

15000
$10.000
5000

s
217 o ay 2000 00 xn 00 e o0 a2
- e ® Aznualisad Comditian Hsseeals
FEUNE A3 Coarh Banmin Asvirs 10-Yian bomianitams Fonicass
Tamt )._y..:.m-_:r-.-.:. Dxwovoitume Sawmaar . ~ I e
Year | Naw/Upgrad Is {'000s) 7 Mamtenance & Total |'000s)
('000s) | Operations ["000s)

2017 50 55 | 511 S1%
2018 S0 S5 | 1) S1%
2019 S0 55 | 14 519
2000 | S0 55 | 514 | 519
./ 1 — S 35 4 B34, ! $19
2002 | 50 35 | 514 l S0
2023 | 50 55 | 515 1 510
2004 | $0 35 | 515 1 $i0
20081 50 55 I S35 I (7]
2076 ] 35 | 516 571
Total 1 50 $s1 | $143 1 5194
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A7  Canrrark

A.7.1 DATA AND PARAMITERS

The carpark assets covered by this service management plan are shown In Table A-13. Replacement Values are based
on revabaation data at 30 pane 2016
Tamt A LT Canrane Asst 1 Covenrn oy tua PLas
Assel Type Replacement Cost
Carpark | $3,392,170

At Age profie Information & summisbued in Figure A-34 holow.

Carpark Age Profile

$2,000,000
2 300000
M 5500000
.m SAom
= fmem

¢ i i
@

5 0 15 an 2 » “ a0
Age (yeans)

Froans A-34: Commnin Ausiis Aar Paomi

Currently, around SI6K car park araets regpuire renowsl, The conditien profe of svwts sciuded within this Plan s shown in
Figure A-¥S5

Carpark Condition Profile

Far Condtion
5956044

Poor Condithon
S3mamn

‘ Requbies Recews

535920

Goas Cordran
51430401 As e

S8,

oo A 35S Cammanx Congition Paonil

A7.2 CARPAKE NEW/UPGRADE PROGRAM

There is cuteently no phinned CAPEX expenditw e on carparks for the neat 10 yours

AT CRask Bankies RENEWAL PLAN
Progected recewal and Condition based forecast expenditures ave summarisedt In Figure A- M

Carpark Renewal Comparison
$100,000

530,000

SE0.000
®
2] 0 = a2 20 200 e

x? 2018 xan ol 208

Experditure
£
E

wAesulised Planned Renewais  @Prujocsed Retmwad ® Condition Beswwal
Ficome A.36: Canrans Anet REaswAL FosecasTs
A7.4 CARPARKE OFPERATIONE AND MAINTENANLE PLAY

Future op and

v s whown in g A-07

Crash Barrler Forecast Operations & Malntenance Expenditure
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o 55,000
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= su00
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A7 S CARPARX EXPENDITCRE SUMMARY

$200,000

5150000

$100,000

S50,000

Reglacoment Cost

0

CAPEX

Carpark Assets 10 Year Expenditure Forecast

oar 0N e 200 poord | e o0 2004

< Opeer st — A e w— s rraal e CordBinn Rerermah

Fonamt A-SE: CAnraes At s BO-Fean Exrinnctuby Footcasy

005 MR

e \ TP Tentad

Fure A-37 and Tabde A 38 Mustate the warous expences forecast for the aext 10 years. The current keg teim financal
phuen fear Tunddiog Tor Carparks will recdt in o SI9IK ahartfal wt the end ol the 10 ywear percd

Todr A 04 Cuuam BARmid Lemian s Sonisnny

Year Mew/Upprade (000s) | Renewass (000s) Maintenance & Total ['000s]
Operstions ('000s)
2017 5% | 60 | sa3 582
2014 528 $60 541 S&3
2019 528 | 560 1 S (1)
2020 $28 ! Sw ! 43 581
2021 $28 | 560 | o4 )
22 328 ! 29 ! ot 385
2023 578 | 560 ] 547 Sh6
2024 578 | 560 547 Sh7
2005 528 S8 sS4k 87
2010 528 ! _S60_ ! 543 Sk8
Total S27% | S600 | Sass $815
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APPENDIX B ASSET MANAGEMENT PRACTICES

Lockyer Valley Regional Council is currently using the Technology One financial system for asset accounting
processes and related reporting functions. Asset data included in the system is directly integrated with the
financial system.

The intention is to record, further develop and consolidate the processes used for asset and services
management, and then review the systems available which will complement those processes.

The finance module is the responsibility of the Finance Department. The Infrastructure and Finance departments

are jointly responsible for ensuring the integrity of the system and contained data.

Technology One has an Asset Database module that Council uses to monitor their assets. In this way the asset
and financial data bases can be aligned.
The key information flows into this service management plan are:
e Council corporate and operational plans,
e Service requests from the community,
s Network assets information,
e The unitrates for categories of work/materials,
e  Current levels of service and expenditures,
*  Projections of various factors affecting future demand for services and new assets acquired by Council,
e  Future capital works programs,
e Financial asset values.
The key information flows from this service management plan are:
e The projected Works Program and trends,
s  The resulting budget and long term financial plan expenditure projections,
e  Financial sustainability indicators.

These will impact the Long Term Financial Plan, Strategic Longer-Term Plan, annual budget and departmental
business plans and budgets.

Standards, guidelines and policy documents referenced in this service management plan are:
e Lockyer Valley Regional Council Corporate Plan (2013-2018).
s Lockyer Valley Regional Council Operational Plan (2016,/2017).
e Lockyer Valley Regional Council Asset Management Policy.
*  Austroads technical specifications and guidelines.
« [PWEA standard drawings
e Disability and Discrimination Act

e Applicable Australian Standards associated with asset maintenance, renewal and upgrade works.
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APPENDIX C GLOSSARY

Asset

A resource controlled by an entity as a result of
past events and from which future economic
benefits are expected to flow to the entity.
Infrastructure assets are a sub-class of property,
plant and equipment which are non-current assets
with a life greater than 12 months and enable
services to be provided.

Asset class

A group of assets having a similar nature or
function in the operations of an entity, and which,
for purposes of disclosure, is shown as a single
item without supplementary disclosure.

Asset condition assessment

The process of continuous or periodic inspection,
assessment, measurement and interpretation of
the resultant data to indicate the condition of a
specific asset so as to determine the need for some
preventative or remedial action.

Asset management (AM)

The combination of management, financial,
economic, engineering and other practices applied
to physical assets with the objective of providing
the required level of service in the most cost
effective manner.

Average annual asset consumption (AAAC)*

The amount of an Council's asset base consumed
during a reporting period (generally a year). This
may be calculated by dividing the depreciable
amount by the useful life (or total future economic
benefits/service potential) and totalled for each
and every asset OR by dividing the carrying
amount (depreciated replacement cost) by the
remaining useful life (or remaining future
economic benefits/service potential) and totalled
for each and every asset in an asset category or
class.

Borrowings

A borrowing or loan is a contractual obligation of
the borrowing entity to deliver cash or another
financial asset to the lending entity over a
specified period of time or at a specified point in
time, to cover both the initial capital provided and
the cost of the interest incurred for providing this
capital. A borrowing or loan provides the means
for the borrowing entity to finance outlays
(typically physical assets) when it has insufficient
funds of its own to do so, and for the lending entity
to make a financial return, normally in the form of
interest revenue, on the funding provided.

Capital expenditure

Relatively large (material) expenditure, which has
benefits, expected to last for more than 12 months.
Capital expenditure includes renewal, expansion
and upgrade. Where capital projects involve a
combination of renewal, expansion and/or
upgrade expenditures, the total project cost needs
to be allocated accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity of an
existing asset to provide benefits, at the same
standard as is currently enjoyed by existing
beneficiaries, to a new group of users. It is
discretionary expenditure, which increases future
operations and maintenance costs, because it
increases the Council's asset base, but may be
associated with additional revenue from the new
user group, eg. extending a drainage or road
network, the provision of an oval or park in a new
suburb for new residents.

Capital expenditure - new

Expenditure which creates a new asset providing a
new service/output that did not exist beforehand.
As it increases service potential it may impact
revenue and will increase future operations and
maintenance expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing
an existing asset, which returns the service
capability of the asset up to that which it had
originally. It is periodically required expenditure,
relatively large (material) in value compared with
the value of the components or sub-components of
the asset being renewed. As it reinstates existing
service potential, it generally has no impact on
revenue, but may reduce future operations and
maintenance expenditure if completed at the
optimum time, eg. resurfacing or resheeting a
material part of a road network, replacing a
material section of a drainage network with pipes
of the same capacity, resurfacing an oval,

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher level of service or expenditure
that will increase the life of the asset beyond that
which it had originally. Upgrade expenditure is
discretionary and often does not result in
additional revenue unless direct user charges
apply. It will increase operations and maintenance
expenditure in the future because of the increase
in the Council’s asset base, eg. widening the sealed
area of an existing road, replacing drainage pipes
with pipes of a greater capacity, enlarging a
grandstand at a sporting facility.

Capital funding

Funding to pay for capital expenditure.
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Capital grants

Monies received generally tied to the specific
projects for which they are granted, which are
often wupgrade and/or expansion or new
investment proposals.

Capital investment expenditure
See capital expenditure definition
Capitalisation threshold

The value of expenditure on non-current assets
above which the expenditure is recognised as
capital expenditure and below which the
expenditure is charged as an expense in the year
of acquisition.

Carrying amount

The amount at which an asset is recognised after
deducting any accumulated depreciation [
amortisation and accumulated impairment losses
thereon.

Class of assets
See asset class definition
Component

Specific parts of an asset having independent
physical or functional identity and having specific
attributes such as different life expectancy,
maintenance regimes, risk or criticality.

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration given to acquire an
asset at the time of its acquisition or construction,
including any costs necessary to place the asset
into service. This includes one-off design and
project management costs.

Current replacement cost (CRC)

The cost the entity would incur to acquire the
asset on the reporting date. The cost is measured
by reference to the lowest cost at which the gross
future economic benefits could be obtained in the
normal course of business or the minimum it
would cost, to replace the existing asset with a
technologically modern equivalent new asset (not
a second hand one) with the same economic
benefits (gross service potential) allowing for any
differences in the quantity and quality of output
and in operating costs.

Depreciable amount

The cost of an asset, or other amount substituted
for its cost, less its residual value.

Depreciated replacement cost (DRC)

The current replacement cost (CRC) of an asset
less, where applicable, accumulated depreciation
calculated on the basis of such cost to reflect the
already consumed or expired future economic
benefits of the asset.

Depreciation / amortisation

The systematic allocation of the depreciable
amount (service potential) of an asset over its
useful life.

Economic life
See useful life definition.
Expenditure

The spending of money on goods and services.
Expenditure includes recurrent and capital.

Fair value

The amount for which an asset could be
exchanged, or a liability settled, between
knowledgeable, willing parties, in an arm'’s length
transaction.

Funding gap

A funding gap exists whenever an entity has
insufficient capacity to fund asset renewal and
other expenditure necessary to be able to
appropriately maintain the range and level of
services its existing asset stock was originally
designed and intended to deliver. The service
capability of the existing asset stock should be
determined assuming no additional operating
revenue, productivity improvements, or net
financial liabilities above levels currently planned
or projected. A current funding gap means service
levels have already or are currently falling. A
projected funding gap if not addressed will result
in a future diminution of existing service levels.

Heritage asset

An asset with historic, artistic, scientific,
technological, geographical or environmental
qualities that is held and maintained principally
for its contribution to knowledge and culture and
this purpose is central to the objectives of the
entity holding it.

Impairment Loss

The amount by which the carrying amount of an
asset exceeds its recoverable amount.

Investment property

Property held to earn rentals or for capital
appreciation or both, rather than for:

(a) Use in the production or supply of goods or
services or for administrative purposes; or

(b) Sale in the ordinary course of business.
Key performance indicator

A qualitative or quantitative measure of a service
or activity used to compare actual performance
against a standard or other target. Performance
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indicators commonly relate to statutory limits,
safetyJ responsiveness, cost, comfort, asset
performance, reliability, efficiency, environmental
protection and customer satisfaction.

Level of service

The defined service quality for a particular
service/activity against which service
performance may be measured. Service levels
usually relate to quality, quantity, reliability,
responsiveness, environmental impact,
acceptability and cost.

Life Cycle Cost
1. Total LCC The total cost of an asset throughout

its  life  including  planning,  design,
construction, acquisition, operation,
maintenance, rehabilitation and disposal
costs.

2. Average LCC The life cycle cost (LCC) is
average cost to provide the service over the
longest asset life cycle. It comprises annual
operations, maintenance and asset
consumption  expense, represented by
depreciation expense. The Life Cycle Cost does
not indicate the funds required to provide the
service in a particular year.

Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the actual or
planned annual eperations, maintenance and
capital renewal expenditure incurred in providing
the service in a particular year. Life Cycle
Expenditure may be compared to average Life
Cycle Cost to give an initial indicator of life cycle
sustainability.

Loans / borrowings
See borrowings.
Maintenance

All actions necessary for retaining an asset as near
as practicable to its original condition, including
regular ongoing day-to-day work necessary to
keep assets operating, eg road patching but
excluding rehabilitation or renewal. It is operating
expenditure required to ensure that the asset
reaches its expected useful life.

*+  Planned maintenance

Repair work that is identified and managed
through a maintenance management system
(MMS). MMS activities include inspection,
assessing the condition against
failure /breakdown criteria/experience,
prioritising scheduling, actioning the work
and reporting what was done to develop a

maintenance history and improve
maintenance and service delivery
performance.

» Reactive maintenance

Unplanned repair work that is carried out in
response to service requests and
management,/supervisory directions.

«  Significant maintenance

Maintenance work to repair components or
replace sub-components that needs to be
identified as a specific maintenance item in
the maintenance budget.

* Unplanned maintenance

Corrective work required in the short-term to
restore an asset to working condition so it can
continue to deliver the required service or to
maintain its level of security and integrity.

Maintenance and renewal gap

Difference between estimated budgets and
projected required expenditures for maintenance
and renewal of assets to achieve/maintain
specified service levels, totalled over a defined
time (e.g. 5, 10 and 15 years).

Maintenance and renewal sustainability index

Ratio of estimated budget to projected
expenditure for maintenance and renewal of
assets over a defined time (e.g. 5, 10 and 15 years).

Maintenance expenditure

Recurrent expenditure, which is periodically or
regularly required as part of the anticipated
schedule of works required to ensure that the
asset achieves its useful life and provides the
required level of service. It is expenditure, which
was anticipated in determining the asset’s useful
life.

Materiality

The notion of materiality guides the margin of
error acceptable, the degree of precision required
and the extent of the disclosure required when
preparing general purpose financial reports.
Information is material if its omission,
misstatement or non-disclosure has the potential,
individually or collectively, to influence the
economic decisions of users taken on the basis of
the financial report or affect the discharge of
accountability by the management or governing
body of the entity.

Modern equivalent asset

Assets that replicate what is in existence with the
most cost-effective asset performing the same
level of service. It is the most cost efficient,
currently available asset which will provide the
same stream of services as the existing asset is
capable of producing. It allows for technology
changes and, improvements and efficiencies in
production and installation techniques

Net present value (NPV)
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The value to the Council of the cash flows
associated with an asset, liability, activity or event
calculated using a discount rate to reflect the time
value of money. It is the net amount of discounted
total cash inflows after deducting the value of the
discounted total cash outflows arising from eg the
continued use and subsequent disposal of the
asset after deducting the value of the discounted
total cash outflows.

Non-revenue generating investments

Investments for the provision of goods and
services to sustain or improve services to the
community that are not expected to generate any
savings or revenue to Council, eg. parks and
playgrounds, footpaths, roads and bridges,
libraries, etc.

Operations expenditure

Recurrent expenditure, which is continuously
required to provide a service. In common use the
term typically includes, eg power, fuel, staff, plant
equipment, on-costs and overheads but excludes
maintenance and depreciation. Maintenance and
depreciation is on the other hand included in
operating expenses.

Operating expense

The gross outflow of economic benefits, being cash
and non-cash items, during the period arising in
the course of ordinary activities of an entity when
those outflows result in decreases in equity, other
than decreases relating to distributions to equity
participants.

Pavement management system

A systematic process for measuring and predicting
the condition of road pavements and wearing
surfaces over time and recommending corrective
actions.

PMS Score

A measure of condition of a road segment
determined from a Pavement Management
System.

Rate of annual asset consumption

A measure of average annual consumption of
assets (AAAC) expressed as a percentage of the
depreciable amount (AAAC/DA). Depreciation
may be used for AAAC.

Rate of annual asset renewal

A measure of the rate at which assets are being
renewed per annum expressed as a percentage of
depreciable amount (capital renewal
expenditure/DA).

Rate of annual asset upgrade

A measure of the rate at which assets are being
upgraded and expanded per annum expressed as a

percentage of depreciable amount (capital
upgrade/expansion expenditure/DA).

Recaverable amount

The higher of an asset’s fair value, less costs to sell
and its value in use.

Recurrent expenditure

Relatively small (immaterial) expenditure or that
which has benefits expected to last less than 12
months.  Recurrent  expenditure  includes
operations and maintenance expenditure.

Recurrent funding

Funding to pay for recurrent expenditure,
Rehabilitation

See capital renewal expenditure definition above.
Remaining useful life

The time remaining until an asset ceases to
provide the required service level or economic
usefulness. Age plus remaining useful life is useful
life.

Renewal
See capital renewal expenditure definition above.
Residual value

The estimated amount that an entity would
currently obtain from disposal of the asset, after
deducting the estimated costs of disposal, if the
asset were already of the age and in the condition
expected at the end of its useful life.

Revenue generating investments

Investments for the provision of goods and
services to sustain or improve services to the
community that are expected to generate some
savings or revenue to offset operating costs, eg
public halls and theatres, childcare centres,
sporting and recreation facilities, tourist
information centres, etc.

Risk management

The application of a formal process to the range of
possible values relating to key factors associated
with a risk in order to determine the resultant
ranges of outcomes and their probability of
occurrence.

Section or segment

A self-contained part or piece of an infrastructure
asset.

Service potential

The total future service capacity of an asset. It is
normally determined by reference to the
operating capacity and economic life of an asset. A
measure of service potential is used in the not-for-
profit sector/public sector to value assets,
particularly those not producing a cash flow.

Page | 67

Attachment 7

12.1

Page 321



Service Management Strategy and the Accompanying Attachment 7
Service Management Plans SMP Transport

Service potential remaining

A measure of the future economic benefits Source: IPWEA, 2009, Gloss
remaining in assets. It may be expressed in dollar

values (Fair Value) or as a percentage of total

anticipated future economic benefits. It is also a

measure of the percentage of the asset’s potential

to provide services that is still available for use in

providing services (Depreciated Replacement

Cost/Depreciable Amount).

Strategic Longer-Term Plan

A plan covering the term of office of councillors (4
years minimum) reflecting the needs of the
community for the foreseeable future. It brings
together the detailed requirements in Council's
longer-term plans such as the service management
plan and the long-term financial plan. The plan is
prepared in consultation with the community and
details where Council is at that point in time,
where it wants to go, how it is going to get there,
mechanisms for monitoring the achievement of
the outcomes and how the plan will be resourced.

Specific Maintenance

Replacement of higher value components/sub-
components of assets that is undertaken on a
regular cycle including pothole repairs,
replacement of pump equipment, etc. This work
generally falls below the capital/ maintenance
threshold and needs to be identified in a specific
maintenance budget allocation.

Sub-component

Smaller individual parts that make up a
component part.

Useful life
Either:

(a) the period over which an asset is expected to
be available for use by an entity, or

(b) the number of production or similar units
expected to be obtained from the asset by the
entity.

It is estimated or expected time between placing

the asset into service and removing it from

service, or the estimated period of time over which

the future economic benefits embodied in a

depreciable asset, are expected to be consumed by

Council.

Value in Use

The present value of future cash flows expected to
be derived from an asset or cash generating unit.
It is deemed to be depreciated replacement cost
(DRC) for those assets whose future economic
benefits are not primarily dependent on the
asset's ability to generate net cash inflows, where
the entity would, if deprived of the asset, replace
its remaining future economic benefits.
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5.2 Operational Plan 2017/2018

Date: 16 June 2017

Author: Madonna Brennan, Business Improvement Officer

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

The Local Government Act 2009 and the Local Government Regulation 2012 require the Chief
Executive Officer to present to Council before the adoption of its Annual Budget, the Operational Plan
and its planned activities and the future directions for the community and the organisation for the
financial year that is consistent with its adopted Corporate Plan.

The Operational Plan for 2017/2018 is based on the Corporate Plan for 2017/2022, with the key
strategic themes based upon the adopted Community Plan. The Operational Plan recognises our key
strategies and how these and core business will be resourced in the delivery of the plan.

Officer’s Recommendation:
THAT Council resolve to adopt the Operational Plan 2017/2018.

Report
1. Introduction

Each financial year Council adopts an Operational Plan with its Budget, which captures key
projects, and priorities to be actioned based on the outcomes of the Corporate Plan
2017/2022.

2. Background

Council sets a Corporate Plan in consultation with the community that outlines the vision and
future direction of the organisation and the community for a period of up to five (5) years. Each
year the Council is required to adopt an Operational Plan that contributes to the achievement
of the outcomes and commitments outlined in the Corporate Plan.

The 2017/2018 Operational Plan provides the detail of the key programs and identified
outcomes to be achieved against the Corporate Plan for the 2017/2018 financial year. This
year there is a stronger link between our core local government service delivery and those
projects and activities that are more aspirational, all of which will contribute to the community
of the Lockyer Valley.

3. Report

The Annual Operational Plan 2017/2018 (as attached) is provided for adoption before Council
considers and accepts the 2017/2018 Budget.

Section 104(5)(a) of the Local Government Act 2009, identifies the Annual Operational Plan as
one of the key financial planning documents of Council. The Annual Operational Plan is
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required to be prepared under Section 174(1) of the Local Government Regulation 2012 and
must be consistent with the annual budget, showing how Council will progress the
implementation of the 5 year Corporate Plan and state how Council will manage its operational
risks. Section 174(5) of the Local Government Regulation 2012 requires Council to discharge
its responsibilities in a way that is consistent with its annual operational plan.

As such, the 2017/2018 Operational Plan is presented in accordance with the legislative
requirements from the Local Government Act 2009 and the Local Government Regulation
2012.

The Operational Plan 2017/2018 has been developed in consultation between Officer’s, the
Leadership Team and Councillors through the development of the 2017/2018 Budget.

This plan has direct linkages to the Corporate and Community Plans and directs the key
initiatives to be undertaken by Council throughout the year. Community Plan Themes with the
same key outcomes for the Community have been combined in the new Corporate Plan
2017/2022 to streamline the reporting process and this has continued through to the
development of the 2017/2018 Operational Plan.

There are a total of 71 initiatives to be delivered in the 2017/2018 year, a breakdown of the
initiatives across the plans themes are as follows:

2 - o

>E N e —— > o > C >0 5

X x-—EB X5 R &’T o

) o 0 = o = O @ O @ Q

S3 Saf3 SZ2 Sa S8
Total Initiatives for

14 1 27
2017/2018 6 8 6

Policy and Legal Implications

Section 174(1) of the Local Government Regulation 2012 requires Council to prepare and
adopt an annual Operational plan for each financial year. Further, Section 175(1) Local
Government Regulation 2012 requires that the Operational Plan must be consistent with
Council’'s Annual Budget, state how Council will progress the implementation of the 5 year
Corporate Plan during the period of the annual Operational Plan, manage operational risks
and include as annual performance plan for each commercial business unit of Council.

Financial and Resource Implications

The financial performance of each of the key strategies is summarised and can provide an
indication on the progress of initiatives or of constraints in delivering outcomes for the
Operational Plan. Overall, financial performance aligns with the budget and allocation of
resources to deliver the outcomes. The financial allocations in the 2017/2018 budget are
included in the Operational Plan against each key strategic theme.
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Delegations/Authorisations

No delegations are required for this report and existing authorities are appropriate for the
delivery of the Operational Plan outcomes.

Communication and Engagement

The significant achievements of the Operational Plan 2017/2018 will be regularly reported
through corporate communications and media channels as required. Overall achievements
will be documented in quarterly progress reports to Council and will be incorporated into
Council’s Annual Report.

Conclusion

The Operational Plan 2017/2018 is to be adopted as part of the overall Annual Budget process
and it is recommended that the Operational Plan as tabled be approved.

Action/s

1. Publish the adopted Operational Plan for 2017/2018 on Council’'s website.
2. Report quarterly to Council on progress against the 2017/2018 Operational Plan.

Attachments

1View

Draft 17-18 Operational Plan 23 Pages
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About the Operational Plan

The Operational Plan (the Plan) is a key strategic document that is developed and adopted annually
with the annual Budget. The Plan captures key projects and priorities for 2017/18 financial year to
ensure Council delivers the outcomes and commitments of the Corporate Plan 2017-2022.

The Operational Plan 2017-2018 sets the one year direction for Council. The Plan articulates our
deliverables, areas of responsibility, addresses Council’s risks and monitors the overall performance
of Council.

Section 104 (5)(v) of the Local Government Act 2009 requires that Council must under its system of
financial management establish an annual operational plan. Sections 175 and 176 of the Local
Government Regulation 2012 determine the preparation, adoption and the content requirements of
the annual operational plan.

Building Our Operational Plan

The Operational Plan 2017-2018 was prepared in response to achieving the outcomes of the
Corporate Plan 2017-2022. The development process was undertaken in conjunction with the
2017/18 budget process in consultation with key Council staff.

Like the Corporate Plan, the Operational Plan utilises the seven (7) themes of the Community Plan as
the framework with the inclusion of an eighth theme, Lockyer Council.

Below are the eight themes, some of which have been combined in the Corporate and Operational
Plans where similar outcomes exist:

o Lockyer Community

e Lockyer Business, Farming and Livelihood
s Lockyer Nature

¢ Lockyer Planned

e Lockyer Leadership and Council

The draft Operational Plan was presented to Council at its workshop on 14 June 2017 for review and
was adopted prior to the budget at the Special Meeting of Council on 27 June 2017.
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Vision, Mission and Values

Vision: We will deliver sustainable services to enhance the liveability of our community while
embracing our economic, cultural and natural diversity.

Mission: Lead, engage and empower.

Our Values:

Values form the basis of our culture. They add meaning to work and they provide a basis for
consistent planning and decision making across the organisation. The desired values and behaviours
that every employee of Lockyer Valley Regional Council is expected to demonstrate in their daily
activities, in the way they behave and in the way they make decisions are:

Leadership
We lead through excellence and partner with the community to achieve Council’s vision and
mission.

Accountability
We accept ownership of our role and take responsibility for our actions. We are results focused,
take pride in our successes and efforts and learn from our mistakes.

Integrity

We strive to be valued and trusted by the Lockyer Valley community. We are respectful, open,
transparent and honest in our dealings with the community. At all times we act in the best interests
of the community.

Communication
We embrace diversity and communicate openly and honestly. We listen actively, consider and value
the views of others. Our communication is clear, concise and consistent.

Customer Focus

We strive to engage and communicate with our internal and external customers to meet agreed
outcomes. We identify and aim to meet the needs of all customers in a responsive and equitable
manner.

Teamwork and Collaboration

We value creative thinking and look for opportunities to collaborate and connect to deliver a better
Lockyer Valley. We work together by recognising and sharing our talents, skills, experience and
knowledge.
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Federal, State and Local Government Responsibilities

The priarities raised by the community present challenges which cannot be addressed by Council
alone. Many of these priorities are the responsibility of other organisations such as Federal
Government, State Government and community organisations. In “Lockyer: Our Valley, Our Vision
Community Plan 2017-2027" these organisations are identified for the Lockyer Valley region.

Where Council is not responsible for the provision of a particular service we can advocate to the
relevant agency to secure support, funding and agreements for the benefit of the Lockyer Valley
community.

Our Role

As we work towards our outcomes, we recognise that not all of them can be achieved by Council
alone. Council will fulfil a range of roles in working to achieve the outcomes outlined in this plan.

These roles include:

Council Role Description

Provider Delivering services

Funder Funding other parties to deliver services

Regulator Regulating activities through legislation, local laws or policies

Partner Forming partnerships and strategic alliances with other parties in the interests
of the community

Facilitator Assisting others to be involved in activities by bringing groups and interested
parties together
Promoting the interest of the community to other decision makers and

Advocate .
influencers
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Council’s Strategic Planning Framework
The diagram below represents the strategic planning framework used by Council:

COMMUNITY PLAN LOCKYER VALLEY COMMUNITY’S LONG TERM VISION

CORPORATE PLAN IDENTIFY COUNCIL OUTCOMES AND PRIORITIES FOR TRHE NEXT
FIVE YEARS

OPERATIONAL PLAN DETERMINE AND IMPLEMENT PROJECTS AND INITIATIVES
ANNUAL BUDGET (Incorporated in to Business Unit Plans)

QUARTERLY REPORT MONITOR AND REPORT ON PERFORMANCE
ANNUAL REPORT

Monitoring Our Progress

Quarterly Performance Report

Every quarter, a performance report is prepared and presented to Council by the Chief Executive
Officer. This report outlines performance against the outcomes of the Corporate Plan and activities
of the Annual Operational Plan.

Annual Report

At the end of the financial year, Council produces an Annual Report that reviews the performance
achieved. The Annual Report provides the community with operational and financial information
about Council’s performance against the outcomes and service delivery commitments set out in the
Corporate and Operational Plans.
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Financing Our Operations
The following table outlines Council’s 2017/18 Budget against the themes of the Corporate Plan

2017-2022.
Operatin Operatin . i
Theme P g P g Capital Revenue | Capital Expense
Revenue Expense
Lockyer Community 927,750 4,101,090 4,500 237,000
Lockyer Business,
A S 2,066,655 4,401,037 152,500
Farming and Livelihood
Lockyer Nature 274,200 1,352,268 30,000
Lockyer Planned 14,358,490 25,813,609 4,042,500 14,201,432
Lockyer Leadership and
Y . P 38,977,215 19,538,136 266,000 2,940,000
Council
Total 56,604,310 55,206,140 4,313,000 17,560,932

Managing Our Operational Risks
To enable a more streamlined and simplified approach to managing risk a revised corporate risk
register and framework has been developed for Council. The following key focus areas have been
determined as Council’s overarching risk register and have been incorporated into the strategic
planning process with risk identification included against each initiative of the Operational Plan:

¢ Financial and Economic (FE1) — financial sustainability
¢ Financial and Economic (FE2) — decision making governance, due diligence, accountability and

sustainability

e & = @

s Environmental and Community (EC1) — Environmental health and protection
s Legal compliance and liability (LCL1) — compliance management

s Political (P1) - Intergovernmental relationships/relationships with other key stakeholders.
s Reputation (R1) — Reputation and goodwill

& Staff (51) — Strategic workforce planning and management

* Workplace Health and Safety (WHS1) — Health and Safety

Infrastructure and Assets (IA1) — Planning, managing and maintaining assets for the future
Infrastructure an d Assets (IA2) — Deliver major projects (time, cost, scope and quality)

Infrastructure and Assets(IA3) — Information and technology strategy
Business Continuity and Systems (BC1) — Provision of core services now and into the future
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Lockyer Community: Our healthy community welcomes the spirited diversity found within our region. Times of hardship highlight our resilience. Our
high standards support our quality of life and vibrancy while providing o dynamic and safe place full of opportunity. We strive to build on who we are
and all that our region has to offer by connecting business, the community and government.

1.1 A Community with fair and reasonable access to services

ncrease acoesubility to humaen and social services

attwites

feedback provided

R1 - Reputation and Goodwil

Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Pecformance Description of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
{ Cuntres cpetating #f Enrolment
. Enrolment rumbers p 4 )
111 Preraislon and use of Councd cvld care centres i o el o munimum of 75% | numibers at child Carporate and Commursty Services BC1 - Business Continuity end Systems 201718
cagacity are centres
5 Deliver developenent | Nummber of activities
Waork with o of stakehald ind th ty 4 3 1 - Political
1.1.2 S L e £ b a5 Sad and engagement delivery and Monthly report Executive Office B Foftics 201218

1.2 Council optimises the use of its open spaces and facilities by improving access to and the quality of the facilities for individuals and groups for cultural, recreational and community activities.

Performance Measurement

those activities

Reference Operational Plan Strategy for 2017/18 Key Performance | Description of Source of Responaibility Key Risk Category Target
Indicator Messure Validation Data
Intrease in lrary
membershgn, S¥ increwse in
memberships, .
Provision of quality Library Services to the community. perticipation In barrowings and -..““(““—.M”“
1L.2.1 implement agreed outcomes of the Lbrary Services Revew organised activties | activity participation ’ Corporate and Community Services BC1 - Business Comtinuity and Systenns 201718
Serstagy repecting lrom
Implementation of BN of strategy Sder
agroed revew outcomes
DT implemented
1232 Review Pubitc v.uqr- Strategy document to develog o iwestment Develop investment lnvestment an ..F), and council Infrasttiiciis Works and Services RS LA fresieietinn sad Assaks 201718
lulen far the regions parks and gardens plan adopted by Councl | Dusiness papers
. . Define levels of Proviuce of services Operational
1.23 Peciision of moliegataiingaid wisksnance of Coulicllipaskes: | tey e ane ieimd]- ity bisdgat Audges - comts Infrastructure Warks and Seeviees 1AL Infrastructure and Assets 2017/1R
lactans The region within budget Sat
to Councls budget oA Wy

Draft 1718 Operatiansd Mlan - Councilor Workshop 20160614
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1.3 Enhanced wellbeing and safety of the community.

statutory
requirements

atutory timeframes

Peclarmancs Measurement
Reference Operational Plan Strategy for 2017/18 Key Performance Description of Source of Responsibility Key Risk Category Target
Indicator Measure Validatica Data
improve 39...0 wameg n._c.__.._4=< Uy :::.t,v-‘ the capacity of the Deliver identited En.«:..,.n__ projects 1 1AL - Infrastyuctivre & Assots
131 liold Based infrastructure and its usabilty induding lloed gauges | Ssaster management | deliverod to scape, Budger Corporate and Commurty Services act Cosminuity & Sodtnr 2017/18
lered flood warning vptems capitel warks projects | Tene ard budget 4 ol Aog L eiing
Nl food premise
licences renewed and | 100% of bcerces Food Kcence LCLL - Legad Complance and Liabilay
132 Morstor foed safety complisnce scross the tegicn inspected and new renewed and RseIGH Carporate and Commuity Services EC1 - Emdronmental and Cosnmunity 2017/18
food premise icences invpectnd " FEZ - Finance and [conome
issued
Undenak ol
:...:H % n::"_ Comgdance with
® y arvmal management CRM's, dog
corgfiance acthdties N: - .
45,0, A polcins and local regntr ation LCLY Loget Comglance and Liahikey
IMainLan animal masagemant practices and standards and o line with Councd X > s
1.0 Taws recards and audt Carparate and Cammumity Services 11 - Brrdiranmental and Community 200018
undertake annusl dog survey policy and lwwy [state
and local) peogram and FEZ - Finance and Econome
Oecrease i number | PetPep program
! od doj
Complete survey i ol -
Undertake plumbing
o busildin,
.““::.A::.“ 100 % of hcences are
processed within o | Techane, buiding BC1 Busl C uity and Sy
Py ! il |
134 % ,.....,“._c.. w ._w_,._..”..n.l tu...).”ﬂ”ini . ”..._...i st e assasimenesand | | \Loo han Buliding | - und pumbing .va!..w...xn.“_ cmﬁ.‘&.._.s_ e LCLY - Logal compliance aed liatility 2017/18
NS ANATIIMIME V(Y Come o wnd Mlumbing. recordy el b b £C1 - Ervdronment and Cammumity

Draft 1718 Operationsd Man - Councilor Workshop 70160614
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1.4 Council seek to understand community needs, resulting in partnerships that realise long-term benefits for the community in a timely manner.

Performance Measurement

redhuction wirstegie

sanions are avsevedd

conthatod

mesling minutey

I3 - Repnstation & Goodwil

Reference Operational Plan Strategy for 2017/18 Key Pacformance Description of Source Responsibility Key Risk Category Target
Indi Measure Validation Data
{implement the following initiatives of the Sport and Recoreation
Man
Sapport locul chubn snd sssociations with their laciiities by o Pakcy, succisiul
R 3 ’ Dl icdertified
proiding ¢ tunitios 10 anable therm to obtain externed funding | aram) Organsational Development and 1
141 initatrens of the Sport . > 21
t we available snd nd Recrention Man initastives delivered sppications, Planning Services
Support local dubs and sssociation to identify suitable facifities A Gk facities identified
that meet the needs
Divvulop and enplenent a sports ground user policy
Wderirwster Counal's Communvty Grants and Assistan: Delrer communit ICommunity Grant Byt ond Or) tional Development and
142 Pzl pboroni s B g e e R A Koy council business e A by 13 - Reputation and Geodwil a017/18
Programme T ants program budpet exhausted papers Planning Services
Commwrvty
development Number of actiaties
R1 - Heputatio d Goodwi
143 Dellver community developement activitses octhities delivered delvered ano Monthly report Executive Office ..—x_;.._- wm.“q_.u_ 00k 2017/18
Inchudeg pouth, Teedbnck received ; &
mulboultural et
1.5 Events and activities that bring together and support greater connectivity In the community.
Reference Operational Plan Strategy for 2017/18 Key Performance | Descrigtion of Source of Responsibility Key Risk Category Target
Indicator Meoasure Validation Data
Corn o Eveat 32 eversts and
Ao « — activities delversd | Monthly repart, N
. = and Activithes < P1 - Political
151 Defiver and support svents and activities fot the community wnd suppodtod and ont arvent Fxmcutive Office R % 2007/18
supported and K1 - Neputation and Goodwil
feedback from ewsluation
delivereit
partopants recewed
1.6 The community's prepared for disasters is improved through community education, training and strong partnerships between Council and other agencies
Performance Measurement
Raference Opaerational Plan Strategy for 2017/18 Key Perfc Description of Source of Accountability Key Risk Category Target
Iedicator Measure Validation Dats
Pacticipate in ot exercises and training. Co present at Fral sssessment
E o training | At east ¢ 1 - Political
161 jeomenunity ewents and hold jeint meatings Lo dscuss Hak TITREA ANS VRS hoRT S reports and Carpotate and Community Services P ps 2017/18
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|Lockyer Business
Qur business community is a thriving and inclusive netwark where it is easy to do business. We create opportunities and encourage innovation that inspires
business confidence and collaborative partnerships.

|Lockyer Farming
As custodians we manage our woter ond land assets to ensure our farming future. We pride ourselves on our innovation and clean, green reputation. We
work together to support our farmers of current and future generations .

Lockyer Livelihood
We are a community where lifelong learning opportunities exist. Our quality education facilities are highly regarded and provide diverse career pathways.
We look to develop skills and generate job opportunities for all.

2.1 Encourage opportunities for the Lockyer Valley to drive economic and community outcomes.

Performance Measurement

Reference Operational Plan Strategy for 2017/18 Key Performance Description of Sowrce of Responsibility Key Risk Category Target
Indicator Maonsure Validation Dats
Facllitute business Number ol Farum s
Factitate cpportunities for business/industry 1o seek furthes £ #1 - Political
211 and indistry OPPOITLNITIRS docismantathan Faacutive Dffco G W17/18
infee tration foe regional 1 - Reputaton and Goodwill
oppoctunities facllitated manthly reparting
nybee
Advocate for improved and cormected rfrastructure networks for - ”_»(__.x”:
the regon including 3 Number of advocacy
opportunities 1 -~ 1 - Palitcal
212 - tefecommunications S apportunities Manthly reporting Executive Office e

provide improved and
traraportation engaped in

e ity connected
‘veater seoul
infrastructure

R1 - Reputation and Goodwll

2.2 Maximise opportunities through engagement and partnership with stakeholders to achieve a strong resilient economy.

Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Perfi [+ p of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data

Partrtion w and

Provision af support to the ion's business and Industry groups
o Res VBT facilitation of foeums 12 forums and

nchiding and events that will | events supported 1 - Political
q L o w a s Supp . . b
221 - Lockyer Growers Group HROASOLE anid e e Maonthly reporting Executive Office R1_ Roputation and Goodwl) 01718

Wppo ey ¢ nl

Lockyer Chamber of Industry sed Cormmerce L RN Y o
business and industry achieyed

Lockyer Valley Towrism

Broups
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2.3 Promote and market the Lockyer Valley as a destination for commerce, tourism and lifestyle.

Performance Measurement

Reference Operational Plan Strategy for 2017/18 Key Performance Description of Source of Responsibility Key Risk Category Target
Indicator Moasure Validation Data
Sacisl medie
- bet DA fulh e/ ot The region as = 4 markebng activites | statntics, VI and
o o
LA o H aNM . IM.: :-._.. _n“f\..n_a: v ..- ”3.“? . - ..“1;,.-1” destination is undertaten snd UM sttendance, Exwcutive Office #1 - Reprattion snd Goodwil 1K
e regon as 4 destinabon for commeroe, fnurnsm andg Ao matheted 4 ok secaived Coundl bosbnas
papers
2.4 Attract and support education and employment opportunities for the community,
Performance Measurement
Heference Operational Plan Strategy for 2017/18 Key Performance | Description of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
Facilitate and
”_“._Hv_,..._h.”..o” 10 collabor ation
f acii hip opportuniti P M W {
244 aclitate partnership ortunities betseen ermplopers, sckivities betiveen sriwities supported eeting busness Laecutive Office 1 - Poltical 01718
educaton and traning provaders and outcomes papers K1 - Heputation and Goodwll
employers and
4 actooed
education and
training providers
2.5 Foster a flexible, supportive and inclusive business environment.
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Perf Descrip of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
Oceupancy af the SO% ocougmney of
! bty . Pak
251 Pravwaan al support 1o anable and indusiry m Lairy Besinens 1he Laidey Brminass Incdtar beoking Exssion Olfice " - Pl nﬂw.. AP
the rogon records ) - Reputstion and Goodwill
Incubwior Incubion

Draft 1738 Operataorsl Man - Coundlies Workshop 2160614

Page 337

12.2

Attachment 1



Attachment 1

Draft 17-18 Operational Plan

Operational Plan 2017/2018

|Lockyer Nature

Our notural assets ore valued and protected to sustain our unique rural lifestyle.

3.1 Lockyer Valley's natural assets are managed, maintained and protected.

Performance Messurement
Reference Operational Plan Strategy for 2017/18 Key Perd D P of Source of Respomibility Key Risk Category Target
Indicator Measure Validation Data
- " N Identifind projects N pres " . o
111 Implement an ritsstive of the Lodkyer Catchment Action Plen Implementation of Wy Praject Plan, Organisstionst Develapment snd £C1 - Erwvirocenerial and Community 2017/18
including Ripanan Restoration Progect whent®ed projects n Sy gav“n...-nt. budget Planning ervices 1AL - Infrastructure and Asset
Develop stratepc envonimental management plars to ensure Plans developed and
a Flan, meeting
ihat the teglans nelural scsats are Guhied and prodected induding scdgted business s Organisationsd Development and ECY - Ervdirorenerital und Communit
iL2 Natural Resoorve Management Man Flans devsloped accordance with * popen " SN ek o ! ¥ 201920
{Project snd Planning Services IAZ - Infrastruciure and Asset
Bucsecurity Man stansory Coundil}
Fhing Fox Roost Management PMlan Teauitemerns <48
3.2 Council's policies and plans support envir ntally sustainable development.
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Peet O ip of Source of Respomuibility Key Risk Catsgory Target
Indicator Measure Validation Data
Schernwe provisions
131 MH_:_“;«E <h.”.”.-.“.¢—“=a—””u=_e<\s_ i t_wvﬂic“.&:“___._.”‘ -.a__“”v“.“““.— hatit Frinalisaton of .J.w: it ”v”...._.“:_ Organisationsd Development and ECY - Ervvirorenerital und Community 2018119
X i g {ad ey 3 :. ) o ; glanning scheme e g Planning Servioes IAZ - Infrastruciure and Asset
watanable s erveirorenertally scheme
stavable
3.3 Community and private landholders' stewardship of natural assets increases.
Performance Messurement
Reference Operational Plan Strategy for 2017/18 Key Pert. D of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
Delom the Initintives of the Leed for Widlife Program including Sucomnfd Defivery of | Prondsion of services Nutget and peaa
w loapment
IR landhalder sssatsrce program, worksbops und lisd days and the Land lor Wildide within buckiol particpant O.g.:vn..””“_‘ QMHSa ol (€1 Ernvrnnmential snd Correrrnty 2m7M1x
native plon program Frogram constraints frechack ne x4
|
f”nnﬂ”.”.a:“ﬁ_c. Prpvishon of yervives | I Confrach, Organisational Development and
132 Detver Counal's environmental snd pest management programs within budget Budget, One = ECI - Environmental and Comemunty amrhe
and pect maragement Manning Services
Do constraints Councl
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3.4 Locals and visitors experience our natural assets.

Performance Measurement

reduced

Reference Operational Plan Strategy for 2017/18 Key Performance Bescription of Tource of Responsibility Key Risk Category Target
Indiator Measure Validation Data
A marketing activites
Ltk ting channels to he o 3 | t t i
141 .:u marketing nnels to gromote the regoes natural assets | Number of marketing of the region's Marketing Executive Office R1 - Reputation and Goodwill 20712
to focals and vistars actwities undertaken Matersal
ratural assets
3.5 Council and the community actively reduce waste, recycle and reuse more.
Performance Messurement
feference Operational Plan Strategy for 2017/18 Key Pert Descrip of Source of Responsibility Key Risk Category Target
Indxator Measure Validation Data
Waste and recyching
Maintsin waste and recycling service across the region Servivs telbyprerd Setvices debuornd
T R ST R e VR S T across the region
WHRP reviewed and | Contract meeting LCLY - Legal Complunce and Labiley
Rewiew the Was & and He: Plan (WREP)
151 S V¥yste Raductiont eovcles ( ] Externs review of adopted by Coundil | minutes, WRRP, Corporate and Comemunty Services £ECT - Envronmental srd coomemuminy 201%/1%
WREP t FEZ-F Economic
_m_.”..c.a.._. ~.~1 waste manapement coptl works program [landfil Defivery of capital budge €2 - Finance and €0 >
s Complete copetad works program
works program
3.6 Council and the community actively reduce consumption of non-renewable resources.
Performance Measurement
Reference erational Plan Strategy for 2017/128 Performance Respoasibility Key Risk Category Target
or ! Koy Description ef Source of y »
Wndicator Measure Validatian Data
Installation of sofar
Implementation of | panel on oo magor
d t omes of the ene dits of Counal® A
3461 .“q.nﬁ___”_.”: o =0 STIETRY SIS 08 FERIOTS Wi renewabie erergy coundl fochity and Budget Corporate and Community Services ECI - Ervdlrorwneraal and Community 202322
? sources eNerRY Lonsumprion
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|Lockyer Planned:

We have unique, well connected communities. We have places and spaces that bring together people. Local services match the needs of the community.
Our built infrastructure is designed ond constructed to enable access for all.

4.1 Growth and development in the region is sustainably managed through the adoption and implementation of the Lockyer Valley Planning Scheme.

Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Pert ip of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
Adoption of » new Plarving Schermre,
Marning Scheme for Planing scherme council b ¢ [ and
a1 Oevelop & new Lockyer Valley #Manning Scheme for the feegion the _.:a <I.JH finaksed and va“.« project Monning 7 1A2 - Infrastructure and Assets 2819
5 acdopded 3 P
Region meeting minutes
4.2 Provision of fit-for-purpose infrastructure which meets the current and future needs of the region.
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Perfs p of Source of Responsibility Key Risk Category Torget
Indicator Measure Validation Data
Delivery of Aseet
Renowal Program ler
rgdement srvice macagement plan for sl councl buddings and Buglding assety wed Servicn
oz . i o F : ‘
A1 Eacilition aesd duliver the community faclity sset renvwal Cormmunity Faciites | BI of _v.‘ program [Macugerment Plan Corbority avd Commiity Seciici S5 i wetruchire sid Assot 201718
programime dulivnred wrndd Bucdant,
Delivery ol w1 Techtine
Muntonancs
mGuirernends
- Servicr Managermwrd = Seraiw
A2 Dvvviopmont ote Satvicy M 0L Pl SMIFE e Spfrtacy Plan sdogrtedd try .. et SM2, Maragement Plan lrastracture Woeks und Servioes 103 - Infrastructure and Assets Manim
aysets scdopted by Council
Coancil s kgt
g t Servce Mans, Pan (SM¥) far ol Counol parks, Works Ordey " e cont " ifu.unu o
" e - et
429 chiacds s 9 PR | structure to crture sl z brfrantractire Works and Servions LAY - Infrastructure and Assts 20171
gardeny sod cemmeteney asset type Management
msrdenance costy
maodule
- Service Managerment | Number of plans
rvce Management # Mant
aza Revies énd :-&-.w thie Se s 1 for the Mantend Pan adogited by revieveed and Courteil bieress Srfrastrocture Works and Serioes 1A - Infrastructure and Assets 2007/18
Flewt Busress Linit Papen
Councll updated
W% of projects
Oekyver annual rosd | deliverad on 1cope,
4205 Defur Counal-Fanded Rosd Mainterance Programme mainterancs time ancd vwohin 10% Muidget Infrastructure Woeks and Senvioes 1A - Infrastructure and Assets 017118
Programme of budget
A of pragecty
Detiver sevvsl copaal | delivered on woope,
a6 Debver Coundl-funded Road Capasl Expenditure Prograsme expeodture projects | time and wathin 10% Budget infrastrocture Works and Services IAD - Infrostructure and Assets 201118
o of projects) of budget
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Oubwer esternally funded road projects as per agreed fundeg

Tundeg

Impacts on the Lockyer Valley regon

Toowoomba Second
Range Crossing

Projec

Transport and Man
Roads and the

CONSEnICIos,

CONSLILCION and
Transpar and
Man Roads,

LN 1005 complete Actual wersus budget infrastructiore Woeks and Servicoes A2 - Infrastructure sod Assets 201718
agreements nereementy
Number of plans
Ay Serw Inagement . Aoads eIy
4248 D e thee e Ma fan for the beaderiA . revevved and Completed S fofrastrocture Works and Services 1A3 - Infrastructure and Assets 2017718
and Deainage business unkt Plan
updoted
Progect plany
Project completed | Comatetion by 29 Q_...._zpw“nas
p mefr X
4238 Fricaiuupasas tclvnnn code e, slehioe ey desten for Suiton: |~ Whiva@lading ™ | oysestior 17 0m infrastructure Woeks and Services A1 - Infrastructure and Assets 201718
sub-catchments umetrames and per hunding Complesion of
eement
budget -~ } final reporting 1o
State.
T I
42,10 Kensingion Grove and Mainland Transport Stady - .mn.d:_? Study “M\NWM“M“M._. nu::h..!_””\ﬁm dofraseractia e Works and Servoes 1AL - Infrastructure and Assets 2017/18
. Plan finalived amd
Develap thet Lockyet Valliry Local Govrtrenendt Inlrestructore Pln —c“.«.”v“_i u-.”b. acdopned bry Cound!
4211 LGIP) 10 st cut the dedired stindards of senvices far the Region's ncolq.:” . and progress made | LGIP and coured Organisatinns Development and AL Infrestruciun s Assets 2018/19
Ty nemuwiles st public spen sguce and trunk Sfaatruct .Il towntch Dusioess papers Planning Services (A2« Infrastracture sed At
infrastructure nutworks e M_-M_ﬂt s npdementation of
retcmmmnidatioos
43Ad 1 process that delivers quality develop t that is consistent with legislation, best practice and community expectations.
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Peel D I of Source of Responsibility Key Risk Category Target
Indicator Measure Validation Data
ourcl's Developmen T unde
% 5 x R ASCSMEL Toan ok 1045 umeframes and [IDAS tmetrames and
a3t tH of de P 10 manage ¥ s ol it At of senvice TechOne and Organisationa Development and FE2 - Financlsl and Economec 011/18
) expectations and best penctice that are reflectad in the Lockyer seivice PR reporting Planning Services LCLT - Legal Compliance and Uabilty
Valley Planning Scheme, ) )
Implement the Current finandial LCLE - Legal Compliance and Liabilty
Organisationa Development and -Fi i
432 implement Development Assesoment Service smprovement Plan | current fimancial year year actians Plan - top FE2=Floaien .5... frnnamic 2018/19
Flanning Serwces Py - Peliteal
actons compieted
1 - Roputation and Goodwill
4.4 Regional collaboration and targeted advocacy that drives external funding, for timely delivery of key infrastructure and enhanced community outcomes,
Performance Measurement
Reference Opnrational Plan Strategy for 2017/18 Key Performance Bascription of Source of Respoenibility Kuy Risk Category Target
Indicator Meoasure Validation Data
Ongong Representation at TSRC comment
fepresentation and | relevant meetegs. legs, coundl
participation = the Feodback on business papers,
T A, s th
441 gowciorbe Sbchrd Runge Crosiiy - minkatsstion of mstruction State Govermment's relmvant Issues 1o |meetings with the frastructure Woeks and Servces IAS - Infrastructure and Assets 2017/18
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4.5 An integrated approach to the planning of all communities that strengthens local identity and lifestyle.

Perfermance Messwremant

Laidley Futures

Referance Operational Man Strategy for 2017/18 Kay Parformance Description af Soures of Responuibiity Kmy Riak Categury Target
Indicater Measure Valldation Data
Minutes from
Completion al
3 § 4 Reports complete  frelevant mectings
ning o .
45 Town Revatadsabion Plarning for Leidiey and Gatton IPRSTIING 27, s and sccepted by Gatton infrastructire Woreks ond Services 1A - Infrastructure and Assets 2017/138
Counch Revitalisation
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Lockyer Leadership
Our leaders are visionary and seek coordinated outcomes for the benefit of the whole community.

Lockyer Council
A well-managed, transparent and accountable organisation that gives the community confidence, demonstrates financial sustainability, where customers are
sotisfied with our services and our employees are proud to work.

- Lwke Dyer Carrgrng and Caravan Ground

5.1 Undertake robust and accountable financlal, resource and infrastructure planning and managemeant to ensure affordable and inable out for our Ity
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Performance Source of Responsibility Key Risk Category Target
Indicator Descrigtion of lida Data
Provisco of quality financal serices to evemal and extermal
feustormnery inchuding
marageenand of Councl's rating, goneral revenue and payabie Avermgn lwvel ol S point scale whern 3 iy
funetiorn. sutisfaction ideenifing [ hyghly dissatafied ancd 5 | Itermal sewey of ‘ . .
LR R Con e and Comerersty Se FE2 - Francid and £ 2017/48
1 marage and delivary of Council's stansary linsncal repotting writh sevvices Irghly satislied. stalt P L Shshaa 2 e Aaisanes 17A
fabibgations. providedt Score 10 be 3.5 o highet
e and peowde Adce GO PrOCUiement processes in
accordance with legistation and Councd polcy.
Fechated cash andt Nreenative funding
Marcterer Couneil's Tuniling aned cash massageenent processm in delit lowwels and modely revvweed and 3 ¥
5.1 terns C e wnvdd Core Ly Servl FEJ - Francied 3 017448
2 jconsultation with Queensland Trewwsy Corporation alterratie fundeyg pasition adepted by e A Degoing nd Conamahy - A Acaried oohanlit T/
Sohion Conundil
W with chers uvgd
Thvough engig ey X Kery recomenendations . .
recorneindations of the workfonce plan to ensure algnment with All ey recomivandations Crgansational Dewlagment snd S1 - Soravegic Worktarce Planning and
513 " of the workloeee glan Waorkiorse Flan 2020021
borg term tancial plan, asset maragement plans and ssociated implemonted Planning Servces Management
plemented
teervice lewel
Inchert. cement ounc d eplac
514 N nu.s. plank replac PragreiT.ak pes appwoved U 3 PMart replacernent i ”hﬂn”.._m. MM»:. TodiOne vﬂ..::ﬁ. Infrastructare Works and Sernices 1AL - Infrastrucowre and Assets amrie
Inspections
) of
Inspect Infrastrocture Wocks snd Servions mdrastructure for defects Undertakin en roerhy, | IO 1.;-.-.J4...1 TechOne Works and
h1s R R O B R e Pk idae. drainage, parks, Works and Service 1s Module Infewstructare Works and Services 1AL - Infrustructure and Asserly POV el
- s warchens sred irfeasiricture wnpecingd
Cnrrmberiey
. " 1
e ronkn e Position agreed with, | ™53 Gocumenes
518 ¢ § Completion of review < ot and councd business|  Corporate and Community Sernoes P - Famancin ond Leonomic 208
- Staging Pust Courail e
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5.2 Excellonce in customer service to our community.

Parformuance Measursmant
Referance Operational Plan Strategy for 2017/18 Koy Parformance Source of Responsibility Koy Risk Category Target
Indicator Description of Measure| Validation Dats
[a) 75% of calls answered
Provison of guality customers serwce 1o internal and external within 2% seconds
customers, induding (3) Phone Walt Time | (b)Less than 15% of cals
- Front counter services at the Gatton and Lardley Offices, |b) Cab Abandonment abandored before Statistics from
Commmunty mntact contre operations wing live chst sand wieo Hates mweTing. telephone and CRWV
21 confermmcrg {) Contact Resolution | (c] 80% of requests wystems Corporate and Commursty Sernces N1 - Hegnaation & Goodwl| 20013022
Dstnbution of catomes regust to ather areas of the {d) Custorner sevvice | srmveeced at frst point of fxternpd Sarvey
30 v Liors Mratogy delrwrables cortact Romadty
Booking service fur cormemusty luciktios und corrmterion mginmenied (] Yeur crw defiverabdoy
Inprherrmnt dheltenralibes of the Cuatome Servce Stoategy of 1he customws services
strategy implemerted
5.3 Actively engage with the community to inform council deci king pr
Performance Measurement
Referance Operational Plan Strategy for 2017/18 Key Performance Source of Responsibility Key Risk Category Target
di Dx W of M Valid: Data
Resgond 10 intarnal
Provicke well-planned engagemaent adhice and Support in Sporse  encuinas and issues of Nusniber of projects FED - Finance and Eccencenic
53 N Iy Report: E e Offic {1}
s 1o Cound] meods high concem in the supponed Baonany - o - R1 - Reputation & Gooowill 2017/28
conmerenity
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5.4 Commit to open and accountable governance to

ity confid and trust in council and our democratic values.

Performance Measurement

% of Buniness Unit
Pans thal respeed 1o
the Operaticon Plan

Strategies

eperational plan

Reference Operational Plan Strategy for 2017/18 Key Performance R o Saurce of Responsibility Key Risk Category Target
w o
Indicator Validation Data
Erbanca Council dedision mahing thiough # Irawing, polic Masting and Ovbivered within th Coundt businas
541 o <R ducision muking tviough tessarchy [raring, PAIY | \wiorkahop Scheroe T R » Executive Ofice FE2 - Financi and Ecameric 718
[ lopenmnt and evlormatioe repiiting statutony Vv lrwnes gy
Defhvered
Polich nd
Apply 0 ramesok 1o gude Councl's decsion meking reflecting e =~ u..”.“.on
|gocd povermance prindples and peomoting ethicat business and a!n that Bk ol poiicies, strategies | Polcy, Procedure,
practice, transparency and accourtabdity Y revewed Guidetine and
reflect Corporate Plan
AR Strategic Document
i 2 z ic 2 3 " s
5482 Undertwia no._:u.ﬂ.x..:uw\o iy _.012._‘« poiches; placwad legater Executive Office 182 - Finenew and Loconoemse 2078
stratepes 10w digrement 1o the new Corpoeate Man 2017- (tacw o Uhe
X122, and recommend changes and create a framevsork for future Goritnaniss SO% of iterrs ssevsed Contirmaun
vir gy depsiopment brgrovernens
I oseenent regialer Rowxter
siessod de viadie L aas
Cantinuous smgeoostsmnt stratogy
commenced
100% stirotepes
Operati v
" .w.L b fesponding to Corporate
SepEs Shax Plan outcormes
respond 10 the
outcomes of the Oierational Pian
Undertake a revew of Coundl’s perfarmance reporting framework Covporase Plan .
% of plans developed ety Reports
to ensure Sigrenert 10 the new Corpornte Man 2007-2022 Baisadoans N Quriely
% of Business Units
4 v 2 ness xeout v COCTIC ¥ 9
343 Implermentation of Business Planning for all Business Units to with plare developed =.”ev“:. ?J_H.a. ) hye Office FE2 v Ficlce a1k o Cabie by
caprture Sorward planning sred business as wsasl activities aned implemerted 100% gy rmsponding 16
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5.5 Promote a values based culture that appreciates and emp s Its workf:
Performance Measurement
Reference Operational Plan Strategy for 2017/18 Key Performance Source of Responsibility Key Risk Category Target
2 O of M
Validation Data
Schedule of
e o i i st ke i ) o commueication and | Schadubed agread with Schodude and s 4 Werkfare Pl "
i P 1
551 5 Y TR s fenon 4 g s et o engagement Iradership tham and  |Employee Opinian Exccutive Office tew xiree it el 2017/18
COMMunication and engagerment activities. el Management
actwities and implemented Survny
outcomes prepared
Inpletnantatoon of
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5.8 Deliver reliable internal support services.

Performance Measurement
Reference Oparational Plan Strategy for 2017/18 Yoy Por s 5 " Sowce of 0 ility Key Risk Category Target
Invdicator Validation Data
Maority of
Technolagy One E0% of Technalogy One .
581 Mb‘.u_“_””“ ol i.n.”“”_. CounFrs Lot re 1 8ng ating Property & Satvg  |Property & Rating runieg. Pusk Teaan Corporate and Community Services A3 - Infrastructure and Assets 2017/18
i v v functionality working nCiA
o0 the CIA platform.
cr
Version of Office 055 of staff utilisng % nﬂﬂﬂ.:
H82 Implerment Office 365 Productivity Suite deployed 1o Office 2016 productivity Corporate ond Community Services A3 - Infrastructure and Assets 201%1%
) deployment report
Computers, adte
- = Draft Digitisati
Hecords Digitisation - development of a program to achieve Sgn off »..qk.—.vc ..l.:. ”. Draft Pokcy Developed
5483 try Quwerrdand State Archives of & policy to achivwe full digticstion 9!:..”.4..:. R and vernt 1o GSA lor Frrsil 2o Q50 Corporate and Community Servioes 18D - Infrestroctine and Assels 2740
of 8l Council tecaeds, by W June 2018 Archives {QSA} frecuck
Oevelop service
ranagement plan for Plans dervvloped sl
Proviven ol ssestarce to develop, revew s update cornlnry Asais wibopted try Council Pans and Councl
SHEA inlrastructure Works snd Servicos, Service Maragerrent Mam tevew and wgxdale w.::. o el Iedrastructure Works and Sorviees AL - Infrastructure amd Asswls 2N
(5P anrvices emmern | Mans sevowerd, updatod O Proes
sdah dof roads and and adopted by Coudl
Urainage
.Eco“.hnz B0% of eyl and property Lamd register,
585 Prowison of Legal and Progerty Services = | requests responded to Counol business Exconive Otfice LCLY - Legal Compliance and Lahiiny mins
Ot Legal afie Fvof within agreed bmefromes
requirements - gopers
Report to coundl Courcd aperoval and Count busine
SE& Imprerment tranch 2 of Lsod HaticaaSsation Wogramme iderilifying watadde ihemtifiod lnncd saley y = fercutive Office LCLT - Logal Complisnce anid Unbiity 2017/18
land to sk wgndcant by progireaad Phgers
Internal comerearscalions
dnlvered
12 nioep
Dedivery of internal LRI Modtia rel
Under ¥ ol C il W ’ <
587 e Mot ugsm External communications | newsletiers, sockad Erecutwe Office A1 - Reputation & Gooowdl 2017/18
reguirements COMIIUNICAtON
e el delvered media statsncs
o media deadines met
wooal media monitored
and responded as
requeed

Dvatt 37-18 Opecationat Plan - Councilior Waekshop 20160014

Page 348

12.2

Attachment 1




SPECIAL MEETING
(BUDGET ADOPTION)
AGENDA
27 JUNE 2017

5.3 2017/2018 Financial Policies

Date: 14 June 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

The Local Government Regulation 2012 Sections 191, 192 and 198 require Council to prepare an
Investment Policy, Debt Policy and Procurement Policy. The Debt Policy is required to be adopted
each financial year with the Investment Policy and Procurement Policy to be reviewed on an annual
basis.

All policies have been reviewed as part of the 2017/2018 Budget process with no significant changes
needing to be made from the previous year.

The adoption of these policies satisfies Council’s legislative obligations and provides clear guidance
to staff to ensure ongoing understanding and compliance.

Officer’s Recommendation:
THAT Council adopt the 2017/2018 Investment Policy, 2017/2018 Debt Policy and
2017/2018 Procurement Policy as attached to this report.

Report
1. Introduction

The Local Government Regulation 2012 requires Council to adopt or review specified policies
each financial year.

2. Background
The Investment Policy, Debt Policy and Procurement Policy are key statutory policies of
Council.

3. Report

The Local Government Regulation 2012 requires Council to prepare an Investment Policy,
Debt Policy and Procurement Policy.

Investment Policy

Under Section 191 of the Local Government Regulation 2012, Council must prepare and
adopt an investment policy that outlines Council’s investment objectives and overall risk
philosophy together with the procedures for achieving the goals outlined in the policy.

The attached Investment Policy provides Council’s finance officers with an investment
framework within which to place Council investments to achieve competitive returns whilst
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adequately managing risk exposure and ensuring cash funds are available to meet Council’s
short term cash requirements. In order of priority, the order of investment activities is
preservation of capital, liquidity and return.

A small increase from 35% to 40% for the maximum percentage investment for institutions
rated A to BBB+ is recommended due to recent changes to the ratings of certain institutions.
This change will also improve Council’s flexibility to invest in this part of the portfolio should
further rating changes occur. The maximum percentage investment with any one institution
remains unchanged.

Debt Policy

Under Section 192 of the Local Government Regulation 2012, Council must prepare and
adopt a debt policy each financial year. The debt policy must state new borrowings for the
current financial year and the next nine years and the time over which Council plans to repay
existing and new borrowings.

The attached Debt Policy forecasts no borrowings for the life of the long term financial plan.
Under Council’'s debt policy, Council will not utilise loan funds to finance operating activities
and where capital assets are funded through borrowings, Council will repay the loans within a
term not exceeding the life of the asset. Current loans are planned to be repaid within 20
years. Additional repayments will be made where sufficient funds are available.

Procurement Policy

The policy covers the principles of procurement applicable under the Local Government
Regulation 2012 and remains unchanged from the previous year.

Policy and Legal Implications

The adoption of these policies satisfies Council’s legislative obligations and provides clear
guidance to staff to ensure ongoing understanding and compliance.

Financial and Resource Implications

These policies underpin elements of the 2017/2018 budget.
Delegations/Authorisations

Matters arising from this report will be dealt with in accordance with existing delegations.
Communication and Engagement

The implications of these policies will be incorporated into extensive communications
associated with the 2017/2018 Budget.

Conclusion

These policies are used in the formulation of Council’'s annual budget and have been reviewed
as part of the 2017/2018 Budget process with the policies remaining largely unchanged.
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9. Action/s

Update Council’s Policy Register and upload to the internet.

Attachments

1View  Attachment 1 - 2017-2018 Financial Policies Report - Investment Policy 3 Pages
2View  Attachment 2 - 2017-2018 Financial Policies Report - Debt Policy 3 Pages
3View  Attachment 3 - 2017-2018 Financial Policies Report - Procurement Policy 1 Page
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2017/2018 Financial Policies Attachment 1

Attachment 1 - 2017-2018 Financial
Policies Report - Investment Policy

Policy document
Statutory S02

Investment

Head of Power

Section 191 of the Local Government Regulation 2012 states a Local Government must prepare
an investment policy each financial year. Council must also consider the Statutory Bodies
Financial Arrangements (SBFA) Act 1982 and Statutory Bodies Financial Arrangements
Regulation 2007.

Key Supporting Council Document
Corporate Plan (2017 — 2022) Lockyer Leadership and Council “To be financial sustainable”

Definitions
NA

Policy Objective

To provide Council’s finance officers with an investment framework within which to place
Council investments to achieve competitive returns whilst adequately managing risk exposure
and ensuring cash funds are available to meet Council’s short term cash requirements.

Policy Statement

This policy is applicable to the investment of Lockyer Valley Regional Council’s cash balances as
they occur throughout the year. It specifically does not apply to the long term loan arrangement
with Queensland Urban Utilities.

Council’'s overall objective is to invest its funds at the most advantageous interest rate available
to it at the time, for that type of investment and in a way that it considers most appropriate.

Without specific approval from Council or the treasurer, investments are limited to those
prescribed by Part 6 of the Statutory Bodies Financial Arrangements Act 1982 for local

governments with Category 1 investment power,

In order of priority, the order of investment activities will be preservation of capital, liquidity
and return.

This policy prohibits any investments carried out for speculative purposes.

Council’s bank balances and short term cash flows will be reviewed daily.

Group: Corporate & Community Services Effective Date: 01/07/2017

Unit: Finance Version: 1.6 Last Updated:07/06/2017

Approved: Review Date: 30/06/2018

Date Approved: Superseded/Revoked: Investment Policy $ 02 2016/2017
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Attachment 1
Attachment 1 - 2017-2018 Financial
Policies Report - Investment Policy

2017/2018 Financial Policies

Policy document

REGIONAL COUNCIL

Statutory S02

Investments will be placed so as to minimise the cash held in low/no interest operating bank
accounts whilst ensuring sufficient cash is available to meet Council’s financial obligations on a
day to day basis.

Funds will be invested for a term not exceeding 12 months.
To mitigate risk and protect the Capital value of Investments, funds will only be placed with
recognised financial institutions with a Standard and Poors Long Term Rating of BBB- or better

and operating in Australia.

Investments will be placed with various financial institutions such that the maximum percentage
of the total investment portfolio does not exceed:

Standard and Poors

Maximum % Investment

Maximum % Investment

Long Term Rating in any one Institution all institutions in this
category
QTC (currently AA+) 100% 100%
AAA to A+ (excluding QTC) 30% 80%
A to BBB+ 20% 40%
BBB to BBB- 15% 25%

The Manager Finance and Customer Services is to ensure an appropriate system is maintained
at all times to ensure all investments are accounted for and the portfolio managed
appropriately.

The Manager Finance and Customer Services will ensure that effective internal controls are
established to ensure that investment objectives are met and that investments are protected
from loss, theft or inappropriate use. These controls will address control of collusion, separation
of transaction activity from accounting and record keeping, safekeeping, physical delivery of
securities, delegation to investment officers, requirements for the settlement of securities,
compliance and oversight of investment parameters and compliance reporting.

Investments and associated internal controls will be subject to periodic reviews by Council’s
Internal Audit function to verify compliance with this policy and legislation.

Any breach of this policy must be reported to the Executive Manager Corporate & Community
Services and be rectified within 24 hours of the breach occurring.

Group: Corporate & Cornmunity Services Effective Date: 01/07/2017

Unit: Finance Version: 1.6 Last Updated:07/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Investment Policy $ 02 2016/2017
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Attachment 1 - 2017-2018 Financial
Policies Report - Investment Policy

2017/2018 Financial Policies

Policy document
Statutory S02

Quarterly reports detailing compliance with the policy and earning performance compared to
the benchmark are to be prepared by the Manager Finance and Customer Services and provided

to Council.

Earning Performance will be benchmarked against the Bank Bill Swap Rate and the Bloomberg
AUSBOND Index which includes the 90 day bank bills from a number of Australian institutions.

Related Documents
2017-2018 Lockyer Valley Regional Council Budget

Group: Corporate & Cornmunity Services Effective Date: 01/07/2017
Version: 1.6 Last Updated:07/06/2017

Unit: Finance
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Investment Policy $ 02 2016/2017
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2017/2018 Financial Policies

Attachment 2

Attachment 2 - 2017-2018 Financial
Policies Report - Debt Policy

Policy document
Statutory S 01

Debt

Head of Power
Section 192 of the Local Government Regulation 2012 requires a Local Government to annually
prepare a Debt Policy. Council’s borrowing activities continue to be governed by the Statutory
Bodies Financial Arrangements Act 1982 and the Statutory Bodies Financial Arrangements
Regulation 2007.

Key Supporting Council Document
Corporate Plan (2017 — 2022) Lockyer Leadership and Council “To be financial sustainable”

Definitions
NA

Policy Objective
To establish a responsible debt management framework for the management of Council's

existing and future debt.

Policy Statement
This policy provides clear guidance for staff in the management of Council’s debt portfolio and
the maintenance of appropriate debt and debt servicing levels.

External Loans
Council will not utilise loan funds to finance operating activities.

Council recognises that the infrastructure requirements placed upon it in many instances can
only be funded through borrowings, but is mindful of the additional cost incurred by ratepayers
when assets are acquired through borrowings.

Council will endeavor to fund all capital renewal projects from operating cash flows and borrow
only for new or upgrade projects having regard to sound financial management principles and
giving consideration to inter-generation equity for the funding of long term assets.

Borrowings for infrastructure that provide a return on assets will take priority over borrowings
for other assets.

Group: Corperate & Community Services Effective Date: 01/07/2017
Unit: Finance Version: 1.6 Last Updated: 07/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Debt Policy 2016-17
Page 1of3
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Attachment 2

Attachment 2 - 2017-2018 Financial
Policies Report - Debt Policy

Policy document
Statutory S 01

Where capital assets are funded through borrowings, Council will repay the loans within a term
not exceeding the life of the asset. Current loans are planned to be repaid within 20 years.

Consideration will be given to renegotiating loans where it is in Council’s long term interests to
do so.

If surplus funds become available and where it is advantageous to do so, one-off loan
repayments will be made to reduce the term of existing loans.

Council will maintain close scrutiny of debt levels to try and ensure that sustainability indicators
do not exceed the target parameters recommended by the Queensland Treasury Corporation
and the Local Government Requlation 2012.

Council will raise all external borrowings at the most competitive rates available from sources
defined by legislation.

Loans will be drawn down annually subject to cash flow requirements so as to minimise interest
expenses.

Pursuant to Section 192 of the Local Government Regulation 2012, proposed borrowings for
capital works projects as outlined in the adopted budget for the current financial year and
subsequent financial years are as follows:

Financial Year $'000
2017/2018 -
2018/2019 -
2019/2020 -
2020/2021 -
2021/2022 -
2022/2023 -
2023/2024 -
2024/2025 -
2025/2026 -
2026/2027 -

Internal Loans
The provision of internal loans will depend upon the availability of excess Council funds and the
capacity of the internal business unit to repay the loan.

Group: Corperate & Community Services Effective Date: 01/07/2017
Unit: Finance Version: 1.6 Last Updated: 07/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Debt Policy 2016-17
Page 2of 3
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Attachment 2 - 2017-2018 Financial
Policies Report - Debt Policy

Policy document
Statutory S 01

The term of the internal loan will not exceeding the life of the asset being financed.

The interest rate of the internal loan will be the sum of the equivalent Queensland Treasury
Corporation borrowing rate, the Queensland Treasury Corporation administrative charge for the
loan and an addition risk margin of no less than 1%.

The provision for the interest and redemption payments of internal loans will be included in the
annual budget for the business unit.

Related Documents
2017-2018 Lockyer Valley Regional Council Budget

Group: Corperate & Community Services Effective Date: 01/07/2017
Unit: Finance Version: 1.6 Last Updated: 07/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Debt Policy 2016-17
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Attachment 3

Attachment 3 - 2017-2018 Financial
Policies Report - Procurement Policy

Policy document
Statutory S 03

Procurement

Head of Power
Chapter 5: Part 6: section 198 Local Government Regulation 2012

Key Supporting Council Document
Corporate Plan (2017 — 2022) Lockyer Leadership and Council “To be financial sustainable”

Definitions
NA

Policy Objective
This policy establishes the procurement principles to be used by Lockyer Valley Regional Council
in undertaking all procurement activities for the organization.

Policy Statement
Lockyer Valley Regional Council will carry out all of its procurement activities in accordance with
the prescribed legislative framework and its Procurement Procedures Handbook.

To do so, Council will apply the sound contracting principles of; value for money, open and
effective competition, the development of competitive local business and industry,
environmental protection, and ethical behavior and fair dealing.

Council will apply the ethics principles of integrity and impartiality, promoting the public good,
commitment to the system of government, and accountability and transparency in undertaking
its procurement activities.

Council will apply sound contracting practices when making its contracts to carry out work,
supply goods or services, or dispose of non-current assets,

Council will also provide a framework for the development and implementation of systems,
practices and controls for efficient, effective and economic financial and performance
management in its procurement activities.

Related Documents
Procurement Procedures Handbook

Group: Corporate & Cornmunity Services Effective Date: 01/07/2017
Unit: Finance Services Version: 1.2 Last Updated: 07/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Revoked: Procurement Policy 2016/2017
Pagelofl
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5.4 2017/2018 Revenue Policy

Date: 14 June 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

Section 169 (2) (c) of the Local Government Regulation 2012 requires Council to include a Revenue
Policy in its annual budget.

Section 193 (3) of the Local Government Regulation 2012 requires Council to review its Revenue
Policy annually and in sufficient time to allow an annual budget that is consistent with the revenue
policy to be adopted for the next financial year.

The purpose of the Revenue Policy is to set out the principles used by Lockyer Valley Regional
Council for:

¢ the making and levying rates and charges;

determining the purpose of and the granting of concessions for rates and charges;

recovering overdue rates and charges;

methods for setting cost recovery fees; and

the extent to which physical and social infrastructure costs for new developments are to be funded
by charges for the development.

Council levies rates and charges to fund the provision of valuable services to our community. When
adopting its annual budget Council will set rates and charges at a level that will provide for both
current and future community requirements. Council also provides concessions to pensioners to
assist property owners to remain in their own homes, and concessions to non-profit community,
sporting and cultural groups as they contribute to the health and well-being of the community and to
the social cohesion of the region.

The 2017/2018 Revenue Policy has been reviewed and no changes are recommended.

Officer’s Recommendation:

THAT Council resolve to adopt, pursuant to Section 193 of the Local Government
Regulation 2012, the 2017/2018 Revenue Policy (Attachment 1) for inclusion in the
2017/2018 Budget.

Report
1. Introduction

Council is required under Section 169 of the Local Government Regulation 2012 to include a
Revenue Policy in its annual budget.

This report recommends the adoption of the Revenue Policy as part of the 2017/2018 Budget.
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Background

The Revenue Policy is a key statutory document of Council and is required to be adopted as
part of the annual budget. The Revenue Policy is reviewed every year as part of the budget
development process. Changes made to the document reflect the wishes of Council in making
and levying rates for the coming financial year.

Report

Section 193 (3) of the Local Government Regulation 2012 requires Council to review its
Revenue Policy annually and in sufficient time to allow an annual budget that is consistent with
the revenue policy to be adopted for the next financial year.

The purpose of the Revenue Policy is to set out the principles used by Lockyer Valley
Regional Council for:

¢ the making and levying rates and charges;

determining the purpose of and the granting of concessions for rates and charges;
recovering overdue rates and charges;

methods for setting cost recovery fees; and

the extent to which physical and social infrastructure costs for new developments are to be
funded by charges for the development.

Council levies rates and charges to fund the provision of valuable services to our community.
When adopting its annual budget Council will set rates and charges at a level that will provide
for both current and future community requirements. Council also provides concessions to
pensioners to assist property owners to remain in their own homes, and concessions to non-
profit community, sporting and cultural groups as they contribute to the health and well-being
of the community and to the social cohesion of the region.

The Revenue Policy also sets out the principles that will apply in the management of and

recovery of debt. These principles are as follows:

e transparency by making clear the obligations of ratepayers and the processes used by
Council in assisting them to meet their financial obligations;

o efficiency by ensuring the processes used to recover overdue rates and charges are
simple to administer and cost effective;

e equity by having regard to providing the same treatment for ratepayers with similar
circumstances; and

o flexibility by responding where necessary to changes in the local economy.

The 2017/2018 Revenue Policy has been reviewed as part of the 2017/2018 budget process
and no changes are required to be made.

Policy and Legal Implications
The adoption of the Revenue Policy ensures Council’s compliance with the requirements of

the Local Government Regulation 2012. Section 169 (2) (c) of the Local Government
Regulation 2012 requires Council to include a Revenue Policy in its annual budget.
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5. Financial and Resource Implications
The adoption of the 2017/2018 Revenue Policy and 2017/2018 Revenue Statement ensures
that Council can rate in accordance with the proposed 2017/2018 Budget.

6. Delegations/Authorisations
No further delegations are required to manage the issues raised in this report. The Chief
Executive Officer will manage the requirements within existing delegations.

7. Communication and Engagement
The implications of the 2017/2018 Revenue Policy will be incorporated into extensive
communications associated with the 2017/2018 Budget.

8. Conclusion
The 2017/2018 Revenue Policy is used in the formulation of Council’s 2017/2018 Revenue
Statement and 2017/2018 Budget and must be included in the adoption of the annual budget
each financial year. Council’'s annual budget must be consistent with its Revenue Policy.

9. Action/s
1. Council to adopt the attached Revenue Policy as required under the Local Government

Regulation 2012
2. The Revenue Policy to be used as the basis for the preparation of the 2017/2018 annual
budget.
Attachments
1View  2017-2018 Revenue Policy Report 5 Pages
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Attachment 1

2017-2018 Revenue Policy Report

Policy document
Statutory S 05

Revenue

Head of Power
Local Government Act 2009
Section 193 Local Government Regulation 2012

Key Supporting Council Document
Corporate Plan (2017 — 2022) Lockyer Leadership and Council “To be financial
sustainable”

Definitions
All terms within this policy have the meaning assigned under the Dictionary from the schedule
contained within the Local Government Regulation 2012.

Policy Objective
The purpose of the 2017/2018 Revenue Policy is to set out the principles used by Lockyer Valley
Regional Council for:

e the making & levying rates and charges

e determining the purpose of and the granting of concessions for rates and charges

e recovering overdue rates and charges

e methods for setting cost recovery fees

e the extent to which physical and social infrastructure costs for a new development are

to be funded by charges for the development.

Policy Statement

The Levying of Rates and Charges

Rates and charges are defined in the Local Government Regulation 2012 as including differential
general rates, minimum general rate levies, separate rates and charges, special rates and
charges, utility charges and accrued interest on outstanding balances.

Council levies rates and charges to fund the provision of valuable services to our community.
When adopting its annual budget Council will set rates and charges at a level that will provide
for both current and future community requirements. Council will apply the principle of
transparency in making rates and charges.

General Rates

Group: Corporate and Community Service Effective Date: 01/07/2017
Unit: Financial Services Version: 1.1 Last Updated 06/06/2017
Approved: Review Date: 30/06/2018
Date Approved: Superseded/Reveked: Revenue Policy $ 05 2016/2017
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2017-2018 Revenue Policy Report

Policy document
Statutory S 05

General Rates revenue provides essential whole of community services not funded through
trading income, subsidies, grants, contributions or donations received from other entities or not
provided for by other levies or charges. Council will consider all full cost recovery options before
calculating the general rate.

Council is required to raise an amount of revenue it sees as being appropriate to maintain assets
and provide services to the region as a whole. In deciding how that revenue is raised, Council
has formed the opinion that a differential general rating scheme, based primarily on land use,
provides the most equitable basis for the distribution of the general rate burden.

The rateable value for each property is the basis for determining the amount of the general rate
levied. The value, of land for a financial year, is its value under the Land Valuation Act 2010
when a liability for payment of rates or charges for the land arises for the financial year.

The Local Government Regulation 2012 allows Council in accordance with Section 77 (1) to fix a
minimum amount of general rates and under Section 80, Council may levy differential general
rates.

Separate and Special Rates and Charges
Where appropriate Council will fund certain services, facilities or activities by means of separate
or special rates or charges.

Special rates:

In accordance with Section 94 of the Local Government Regulation 2012 Council will levy special
rates and charges on certain properties that are considered to be specially benefited by the
provision of a specific service, facility or activity.

Special rates are charged on the ratable value of the land and special charges are a flat charge
per assessment, other than specifically identified exclusions, as this is considered to provide a
more equitable basis for the sharing of the cost.

Separate rates:

In accordance with Section 103 of the Local Government Regulation 2012 Council will levy a
separate rate or charge on all rateable land, subject to stated exceptions, in the region to fund a
particular service, facility or activity.

The Levying of Rates and Charges
In levying rates and charges, Council will apply the principles of:
* consistency in timing the levy of rates in a predictable way to enable rate payers to plan
for their rating obligations by the issue of rate notices on a half yearly basis;
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e flexibility by providing short-term payment commitment plans to ratepayers in financial
difficulty, along with a wide array of payment options;

e communication by clearly setting out the Council’s and each ratepayer’s obligations in
relation to rates and charges by advising ratepayers about rate notice issue dates and
discount dates;

e clarity by providing meaningful information on rate notices to enable ratepayers to
clearly understand their responsibilities.

In making and levying rates and charges, Council will be guided by the principles of:
e efficiency through having a rating regime that is efficient to administer;
o full cost pricing and user pays where appropriate.
e equitable distribution of the general rates burden as broadly as possible;
e transparency in the making and levying of rates;
flexibility, to take account of changes in the local economy;
clarity in terms of responsibilities (Council’s and ratepayers’) in regard to the rating
process;
e National Competition Policy legislation where applicable.

The Purpose of and Granting of Concessions for rates and charges

Council Pension Subsidy:

Council has determined that pensioners as defined by the Local Government Regulation 2012
are entitled to receive concessions on rates and charges levied by Council. Council may grant a
concession for land that is owned by a pensioner under Section 120(1)(a) of the Local
Government Regulation 2012.

The Lockyer Valley Regional Council Pension Subsidy aims to help pensioner property owners to
remain in their own homes by reducing the financial impact of rates and charges levied.

Council Remissions — Non Profit Community, Cultural and Sporting Groups:
In accordance with section 120(1)(b) of the Local Government Regulation 2012 non-profit
community, sporting and cultural groups may also be eligible for a concession.

The purpose of these concessions is to encourage and support non-profit community, sporting
and cultural groups as they contribute to the health and well-being of the community and to the
social cohesion of the region.

Upon written application, Council will consider applications for concessions on rates and charges
received from property owners who are qualifying pensioners or non-profit community, cultural
and sporting organisations.
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In exercising these concession powers, Council will be guided by the principles of:
e transparency by making clear the requirements necessary to receive concessions; and
e equity by ensuring that all applicants of the same type receive the same concession.

The Recovery of Overdue Rates and Charges
Council will exercise its rate recovery powers pursuant to the provisions of Chapter 4 Part 12 of
the Local Government Regulation 2012 in order to reduce the overall rate burden on ratepayers.

Council has adopted a policy for the recovery of outstanding rates and charges. The objective of
this policy is to set out Council’s principles in regard to the management of debt, and to provide
consistent and ethical recovery of outstanding rates and charges across the organisation in
accordance with the parameters and requirements of the Local Government Regulation 2012.

The principles that will apply in the management of and recovery of debt are as follows:

e transparency by making clear the obligations of ratepayers and the processes used by
Council in assisting them to meet their financial obligations;

* efficiency by ensuring the processes used to recover averdue rates and charges are
simple to administer and cost effective;

e equity by having regard to providing the same treatment for ratepayers with similar
circumstances;

e flexibility by responding where necessary to changes in the local economy.

Fees and Charges
In general, Council will be guided by the principle of user pays in making all other charges. All
fees and charges will be set with reference to full cost pricing.

When determining Commercial Charges, Council takes into account “user pays” principles and
market conditions when determining commercial charges for Council services and facilities.

When determining Regulatory Fees, Council takes into account “user pays” principles and sets
regulatory fees at a level sufficient to recover no more than the full cost of providing the service
or taking the action for which the fee is charged.

All fees set by Council are included in a Register of Fees and Charges as adopted by Council at
the meeting held on 24 May 2017 and amended from time to time.

New Development Costs
Developer contributions for infrastructure are determined each year in accordance with the
philosophy that a developer should pay reasonable and relevant contributions towards the
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capital cost of the provision of infrastructure to meet past and future augmentation costs
associated with this new development. Council assesses the level of contribution towards
physical and social infrastructure in respect of new developments during the development
application approval process to ensure an equitable contribution is made by developments
which increase the demand on Council infrastructure. Infrastructure agreements are negotiated
outcomes between council and the developer.

Guiding Principles

Council is required to prepare and adopt Financial Policies under Chapter 5 Part 4 of the Local
Government Regulation 2012 that comprise of an Investment Policy, a Debt Policy and a
Revenue Policy.

Accordingly, the principles contained within the Revenue Policy are applied in the determination
of Council’s revenue statement, rates, fees and charges, rating concessions and recovery of
averdue rates and charges.

Roles and responsibilities
All Council staff are bound by the principles outlined in this policy in determining the level of
rates, fees and charges, and in the application of rebates and concessions relating to those fees.

Related Documents

Local Government Act 2009

local Government Regulation 2012

Rates and Charges Debt Collection and Recovery Policy
2017-2018 Revenue Statement
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2017/2018 Revenue Statement

15 June 2017
Tony Brett, Manager Finance and Customer Service
David Lewis, Executive Manager Corporate & Community Services

Summary:

Section 169(2) (b) of the Local Government Regulation 2012 requires Council to include a Revenue
Statement in its annual budget.

The 2017/2018 Revenue Statement is an explanatory statement, detailing the revenue measures
adopted in Council’'s 2017/2018 Budget. The Revenue Statement has been reviewed and updated as

part of

Council’s budget process and provides the basis for the generation of Council’s rates revenue

for 2017/2018.

The 2017/2018 Revenue Statement will achieve an initial yield of $39.54 million in rates and utility

charges with $1.61 million allowed for discounts and remissions.

Budget parameters include a

conservative growth rate of 1.50%.

Officer’s Recommendation:

THAT Council resolve to:

(&) Adopt, pursuant to Section 81 of the Local Government Regulation 2012, the
different categories of rateable land and a description of those contained in
Table 1 of the 2017/2018 Revenue Statement as follows:

No Name Description

1 Commercial Land used or intended to be used, in whole or in part for commercial
</= $200,000 purposes, other than primary production, with a rateable value less

than or equal to $200,000, other than land included in category 5 to
11, or 17 to 23, or 37 to 47.

2 Commercial Land used or intended to be used, in whole or in part for commercial
$200,001 & purposes, other than primary production, with a rateable value greater
</=$700,000 than $200,000 and up to or equal to $700,000, other than land

included in category 5 to 11, or 17 to 23, or 37 to 47.

3 Commercial Land used or intended to be used, in whole or in part for commercial
> $700,000 & purposes, other than primary production, with a rateable value greater
</=$2Million than $700,000 and less than or equal to $2M, other than land included

in category 5to 11, or 17 to 23, or 37 to 47.

4 Commercial Land used or intended to be used, in whole or in part for commercial

> $2Million purposes, other than primary production, with a rateable value greater
than $2M, other than land included in category 5 to 11, or 17 to 23, or
37 to 47.

5 Supermarkets Land used or intended to be used, in whole or in part for a
</= $1Million Supermarket, with a rateable value of less than or equal to $1 million.

6 Supermarkets Land used or intended to be used, in whole or in part for a
> $1Million Supermarket, with a rateable value greater than $1million.
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7 Shopping Centres Land used or intended to be used, in whole or in part for a Shopping
</=7000 sg m Centre that has a property land area of up to or equal to 7000 sq

metres, or less than or equal to 120 onsite car parking spaces.

8 Shopping Centres Land used or intended to be used, in whole or in part for a Shopping
>7000 sg m Centre that has a property land area greater than 7000 sq metres, or

more than 120 onsite car parking spaces.

9 Motels </= 25 Rooms Land used or intended to be used, in whole or in part for a motel with

no more than 25 rooms.

10 Motels 26 - 50 Rooms | Land used or intended to be used, in whole or in part for a motel with

26 to 50 rooms.
11 Motels >/= 51 Rooms Land used or intended to be used, in whole or in part as a motel with
51 or more rooms.

12 Farming/Agriculture Land used or intended to be used, in whole or in part for farming or

<=$200,000 agricultural purposes with a rateable value of less than or equal to
$200,000, except land included in categories 25-29. Properties in this
category receive a concessional value for primary production.

13 Farming/Agriculture Land used or intended to be used, in whole or in part for farming or
$200,001-$380,000 agricultural purposes with a rateable value between $200,001 and

$380,000, except land included in categories 25-29. Properties in this
category receive a concessional value for primary production.

14 Farming/Agriculture Land used or intended to be used, in whole or in part for farming or
$380,001-$610,000 agricultural purposes with a rateable value between $380,001 and

$610,000, except land included in categories 25-29. Properties in this
category receive a concessional value for primary production.

15 Farming/Agriculture Land used or intended to be used, in whole or in part for farming or
>/= $610,001 agricultural purposes with a rateable value of $610,001 or greater,

except land included in categories 25-29. Properties in this category
receive a concessional value for primary production.

16 Rural Residential — Residential land with a dwelling used or intended to be used, in whole
Owner Occupied or in part for residential purposes that is a Principal Place of

Residence owned by a natural person or residential Vacant land that
is within the Rural Fire Service boundaries.

17 Service Land used or intended to be used, in whole or in part for fuel retailing
Stations/Garages where there is or is not an associated shop and/or fuel outlet and
</=100,000 litres approved onsite bulk fuel storage of up to and including 100,000 litres.

In addition, the category includes any land used for a fuelling area,
fuel storage area, retail shop or parking area associated with land
used for fuel retailing.

18 Service Land used or intended to be used, in whole or in part for fuel retailing
Stations/Garages where there is or is not an associated shop and/or fuel outlet and
100,001 to 200,000 approved onsite bulk fuel storage of between 100,001 and up to and
litres including 200,000 litres.

19 Service Land used or intended to be used, in whole or in part for fuel retailing
Stations/Garages where there is an associated shop and/or fuel outlet and approved
Over 200,000 litres onsite bulk fuel storage of more than 200,000 litres.

20 Services Stations & Land used or intended to be used, in whole or in part for fuel retailing
Garages without Shops | where there is not any associated shop and/or fuel outlet and
or Food Outlets approved onsite bulk fuel storage of more than 200,000 litres.
>200,000 litres

21 Transmission Sites Land used or intended to be used, in whole or in part for the

transmission or distribution of electricity from a coal or gas-fired power
plant including, but not limited to, a substation.
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22 Gas Compressor Sites | Land used or intended to be used, in whole or in part for the
transportation of gas under compression and/or any purpose
associated or connected with the transportation of gas under
compression.

23 Workers Land used or intended to be used, in whole or in part for the provision
Accommodation of intensive accommodation for more than 50 persons (other than the

ordinary travelling public) in rooms, suites, dongas, caravan sites, or a
combination of these specifically built or provided for this purpose.
Land within this category is commonly known as “workers
accommodation”, “single person’s quarters”’, “work camps’,
“accommodation village”, or “barracks”.

24 Urban Residential — Residential land with a dwelling used or intended to be used, in whole
Owner Occupied or in part for residential purposes that is a Principal Place of

Residence owned by a natural person or residential Vacant land that
is not within the Rural Fire Service boundaries.

25 Farming/Agriculture Land used or intended to be used, in whole or in part for farming or
On Farm Packing agricultural purposes containing an on farm packing operation. An on
Operation farm packing operation: shall mean land containing a facility where

fruit and/or vegetables are received and/or processed prior to
distribution to market. Operations may include but are not limited to
sorting, trimming, washing, drying, waxing, curing, chemical treatment,
packaging, pre-cooling, storage, and transportation.

26 Intensive Agriculture Land used or intended to be used, in whole or in part for intensive
Poultry poultry farming with an approved capacity of up to or equal to 200,000
</=200,000 birds birds.

27 Intensive Agriculture Land used or intended to be used, in whole or in part for intensive
Poultry poultry farming with an approved capacity of over 200,000 birds.
200,001 birds and over

28 Intensive Agriculture Land used or intended to be used, in whole or in part for intensive pig
Piggeries farming with an approved capacity of up to or equal to 3,000 SPU.
</=3,000 SPU

29 Intensive Agriculture Land used or intended to be used, in whole or in part for intensive pig
Piggeries farming with an approved capacity of over 3,000 SPU.

3,001 SPU and over
30 Multiple Dwelling Residential land used for a multi-unit residential building, which does
not form part of a community title scheme or residential group title
consisting of 2 or more flats or units or a duplex. This also includes
properties with 2 or more residential dwellings.

31 Land which is Subject Land which is subject to chapter 2, part 2subdivision 3 of the Land
to Chapter 2, Part 2, Valuation Act 2010.

Subdivision 3 of the
Land Valuation Act
2010

32 Nursing Land used or intended to be used, in whole or in part for the provision
Homes/Retirement private medical care, the provision of aged care nursing or as a
Villages Retirement Village.

33 Sporting Clubs & Land used or intended to be used, in whole or in part for sporting
Facilities clubs and facilities associated with a sporting club where the operator

does not hold a liquor and/or gaming licence, except land included in
category 34.

34 Licensed Clubs & Land used or intended to be used, in whole or in part for the operation
Sporting Clubs of a sporting club and facilities associated with a sporting club where

the land is subject to a liquor and/or gaming licence.
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35 Non-Principal Place of Land with a dwelling used or intended to be used, in whole or in part
Residence for a residential purpose, including rural residential land, that is not a
Principal Place of Residence and not included in Category 16, 24, 30,

or 31.

36 Sundry Purposes Land used or intended to be used, in whole or in part for a permit to
occupy, water storage, or a pump site and land which is not otherwise
categorized.

37 Extractive & Mining Land used or intended to be used, in whole or in part for extractive
Lease industry and land which is a mining lease, where more than 100,000
> 100,000 tonnes. tonnes of material is removed per annum.

38 Extractive & Mining Land used or intended to be used, in whole or in part for extractive
Lease industry and land, which is a mining lease, where between 5,001 and
5,001 tonnes — 100,000 | 100,000 tonnes of material, is removed per annum.
tonnes.

39 Extractive & Mining Land used or intended to be used, in whole or in part for extractive
Lease up to 5,000 industry and land, which is a mining lease, where up to 5,000 tonnes
tonnes. of material, is removed per annum.

40 Noxious/Offensive Land used or intended to be used, in whole or in part for the
Industry — manufacture and/or storage of explosives.

Explosive Factories

41 Noxious/offensive Land used or intended to be used, in whole or in part as an abattoir
Industry — having more than 20 employees and a valuation greater than
Abattoirs $500,000.

42 Noxious/offensive Land used or intended to be used, in whole or in part for the purpose
Industry — of a sawmill, tannery or any other industrial purpose or any use
Other associated or connected with an industrial purpose, other than land

included in categories 40 or 41.

43 Caravan Parks & Land used or intended to be used, in whole or in part as a Caravan
Camping Grounds <= Park with a rateable value of less than or equal to $300,000.
$300,000

44 Caravan Parks and Land used or intended to be used, in whole or in part as a Caravan
Camping Grounds Park with a rateable value of between $300,001 up to and including
$300,001 to $600,000 $600,000.

45 Caravan Parks and Land used or intended to be used, in whole or in part as a Caravan
Camping Grounds > Park with a rateable value of greater than $600,000.
$600,000

46 Power Stations <= Land used or intended to be used, in whole or in part for ancillary to
50MW the generation of electricity from a coal and/or gas fired power station

with an output capacity of no more than 50MW.

47 Power Stations Land used or intended to be used, in whole or in part for ancillary to
>=51MW the generation of electricity from a coal and/or gas fired power station

with an output capacity of 51MW or more.

(b) Adopt pursuant to Section 169 (2) (b) of the Local Government Regulation 2012
the 2017/2018 Revenue Statement (Attachment 1) for inclusion in the 2017/2018
Budget.

(c) Adopt, pursuant to Section 94 of the Local Government Regulation 2012, the
overall plan for the special charge for the Rural Fire Levy as outlined in Section
5.1 of the 2017/2018 Revenue Statement.

(d) Adopt, pursuant to Section 94 of the Local Government Regulation 2012, the

levying of a special charge for the Rural Fire Levy of $30.00 per annum, per
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(m)

(n)

(0)

assessment on all rateable properties, which are in an area serviced by a Rural
Fire Brigade.

Adopt, pursuant to Section 94 of the Local Government Regulation 2012, the
overall plan for the special charge for the Thomas Road Maintenance as
outlined in Section 5.2 of the 2017/2018 Revenue Statement.

Adopt, pursuant to Section 94 of the Local Government Regulation 2012, the
levying of the special charge for the Thomas Road Maintenance of $5,000.00 per
annum on the rateable land described as Lot 34 on CA31381.

Adopt, pursuant to Section 103 of the Local Government Regulation 2012 the
levying of a separate charge for the Emergency Preparedness Levy of $104.00
per annum per assessment on all rateable properties.

Adopt, pursuant to Section 103 of the Local Government Regulation 2012 the
levying of a separate charge for the Environmental Levy of $14.00 per annum
per assessment on all rateable properties.

Adopt, pursuant to Section 103 of the Local Government Regulation 2012 the
levying of a separate charge for the Resilient Rivers Initiative Levy of $2.00 per
annum per assessment on all rateable properties.

Adopt, pursuant to Sections 77 and 80 of the Local Government Regulation 2012
the levying of minimum general rates and differential general rates on all
rateable land, at the values included within Table 1 of the 2017/2018 Revenue
Statement.

Adopt, pursuant to Section 99 of the Local Government Regulation 2012 utility
charges for the 2017/2018 financial year at the values included within Section 4
of the 2017/2018 Revenue Statement.

Adopt, pursuant to Section 118 of the Local Government Regulation 2012, that
rates and charges are due to be paid within 30 days of the issue date shown on
the rates notice.

Adopt, pursuant to Section 133 of the Local Government Regulation 2012 that
interest at the rate of 11% per annum calculated and compounded on daily
balances on all rates and charges, which remain unpaid after the expiration of
the discount period, and on any arrears of rates and charges.

Allow a discount for the prompt payment of rates and charges pursuant to
Section 130 of the Local Government Regulation 2012 in accordance with
Sections 2.2.3 and 2.2.4 of the 2017/2018 Revenue Statement.

Allow payment of certain rates or charges by instalments and concessions to
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certain classes of ratepayer pursuant to Part 10 Concessions of the Local
Government Regulation 2012 in accordance with Section 2.7 of the 2017/2018
Revenue Statement.

(p) Levy all rates (as defined in the Local Government Act 2009) on a half yearly
basis with payment to be made on or before the due date for payment as shown
on the rates notice.

Report

1. Introduction
Council is required under Section 169 (2) (b) of the Local Government Regulation 2012 to
include a revenue statement in its annual budget. This report recommends the adoption of
this document as part of the 2017/2018 Budget as well as other key measures that Council will
use to generate its rating revenue.

2. Background
The Statement is a key statutory document of Council and is required to be adopted as part of
the annual budget. The Revenue Statement is reviewed every year as part of the budget
development process. Changes made to the documents reflect the wishes of Council in
making and levying rates for the coming financial year.

3. Report

Section 172 of the Local Government Regulation 2012 details what must be included in the
revenue statement and Section 193 (2) states that the guidelines for preparing the revenue
statement may be included in the revenue policy.

Following a series of budget workshops, Council is now in a position to formalise its Revenue
Statement for the 2017/2018 financial year. In 2017/2018, general rates revenue will continue
to be levied using a system of differential rating. The system includes forty seven differential
categories.

The Department of Natural Resources and Mines have not issued new property valuations for
the region for 2017/2018 and therefore the values as at 1 July 2016 still apply.

The key items in the attached Revenue Statement include:

e An overall 1.98% increase in the minimum general rate and the rate in the dollar for all
categories except for properties in the Agriculture, Non-Principal Place of Residence, and
Multiple Dwellings categories;

e Maintenance of the minimum general rate and the rate in the dollar for properties in the
non-principal place of residence category at 20% above the equivalent rates for properties
in the Urban Residential — Owner Occupied category;

e An overall 4.98% increase in the minimum general rate and the rate in the dollar for
properties in the various agricultural categories;
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e The creation of a new rating category for Multiple Dwellings not strata-titted with the
minimum general rate and rate in the dollar set at the same level as the non-principal place
of residence category;

e The realignment of the minimum general rate and rate in the dollar for the Worker’s
Accommodation category with the Motels >= 51 Rooms category;

Domestic and Commercial Waste Collection rates to increase by 4.00%;

e The Waste Management charge to decrease to $153.00 per annum as the environmental
component is moved into a separate levy;

e The separate charge Emergency Preparedness Levy has increased by $4.00 to $104.00
per annum;

e A new separate charge of $14.00 per annum to be known as the Environmental Levy
which will fund expenditure on the implementation of physical/biological, cultural, social
and economic environmental initiatives throughout the region;

e A new separate charge of $2.00 per annum to fund Council’s contribution for the Council of
Mayors South East Queensland’'s (COMSEQ’s) Resilient Rivers Initiative, which will deliver
projects to keep soil on the land, protect water security, promote partnerships and improve
climate resilience. The charge will be known as the Resilient Rivers Initiative Levy;

e The Special Charge for Rural Fire Brigades remains unchanged at $30.00 per
assessment;

e The Special Charge for increased road maintenance requirements on Thomas Road to be
levied on the property described as Lot 34 on CA31381 remains at $5,000.00;

e Retention of early payment discounts of 5% on general rates and waste collection charges;
and

e Retention of the amount for Council’'s pensioner concessions at $30 per half year for full
concessions and $15 per half year for partial concessions.

The 2017/2018 Revenue Statement will achieve an initial yield of $39.54 million in rates and
utility charges with $1.61 million allowed for discounts and remissions. Budget parameters
include a conservative growth rate of 1.5%. The increase in the yield from general rates for
2017/2018 is 3.43%; when the changes to the levies, charges and other rates are taken into
account the overall increase in yield is 3.75%.

The increase in yield from 2016/2017 is a combination of natural growth in assessments,
changes in categorisation, and the general increase to the minimum rates and rates in the
dollar and other charges applied by Council. An average residential property will see a
combined increase of all rates and charges of around 2.60%, which equates to approximately
$50.00 for the year.

Policy and Legal Implications
The adoption of the Revenue Statement ensures Council’'s compliance with the requirements
of the Local Government Regulation 2012 and provides the basis for the levying of rates and

charges for the 2017/2018 financial year.

The Revenue Statement may only be adopted at the budget meeting for the year and once
passed, it cannot be changed until the following year.

The 2017/2018 Revenue Statement is consistent with Council’s 2017/2018 Revenue Policy.
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5. Financial and Resource Implications

Rates and charges are the largest source of revenue for Council. The adoption of the
2017/2018 Revenue Statement ensures that Council can rate in accordance with the proposed
2017/2018 Budget.

The budget assumes a growth rate in assessments of 1.50%. As this is dependent on
changes in the number of properties through land development, this growth may not always be
achieved. The growth rate will need to be monitored throughout the year with any loss in
revenue matched by corresponding expenditure reductions in formal amendments to Council’s
2017/2018 Budget.

The long term financial plan assumes annual rate increases on top of natural growth at
between 2.00% and 2.50% over the next nine years. Natural growth in assessments is
estimated at 1.50% over the term of the plan.

Changes in the future rate increases or natural growth estimates will impact on the amount of
rates revenue generated and will affect Council’s long term sustainability unless there are
corresponding reductions in costs or increases in other revenues.

6. Delegations/Authorisations

The Chief Executive Officer has been delegated the power to determine the category to which
each parcel of rateable land belongs. This delegation is exercised with regard to the
definitions contained within the Revenue Statement and the Rating Category ldentification
Policy.

Any other issues arising from this report will be dealt with in accordance with existing
delegations.

7. Communication and Engagement

The implications of the 2017/2018 Revenue Statement will be incorporated into extensive
communications associated with the 2017/2018 Budget.

8. Conclusion

Section 169 (2) (b) of the Local Government Regulation 2012 requires Council to include a
revenue statement in its annual budget. The 2017/2018 Revenue Statement is an explanatory
statement, detailing the revenue measures adopted in Council's 2017/2018 Budget and
provides the basis for the generation of Council’s rates revenue.

9. Action/s

1. Council to adopt the attached Revenue Statement, which will be used as the basis for
rating properties during the 2017/2018 financial year.
2. Place a copy of the Revenue Statement on Council’'s Website.

Attachments
1View  2017-2018 Revenue Statement Report 22 Pages
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2017-2018 Revenue Statement Report

LOCKYER VALLEY REGIONAL COUNCIL

2017/2018 - REVENUE STATEMENT

1. INTRODUCTION

Section 169 of the Local Government Regulation 2012 requires Council to prepare and adopt
each financial year a Revenue Statement as part of its Annual Budget. Section 172 of the
Local Government Regulation 2012 specifies the content to be included in the Revenue
Statement.

Pursuant to Sections 169 and 172 of the Local Government Regulation 2012, Council adopts
the following Revenue Statement, which provides details of:

General Rates;
Separate Charges (a charge made and levied equally on all rateable land, subject to
stated exclusions);
o Emergency Preparedness Levy
o Environmental Levy
o Resilient Rivers Initiative Levy
« Special Charges (a charge made and levied on some, but not all, rateable land in the
region),
o Rural Fire Levy
o Thomas Road Maintenance Special Charge
Waste Management, Collection and Recycling Charges;
Administration which covers Pensioner Concessions, Early Payment Discounts, Payment
Commitments, General Rate Concessions and Interest;
e« The criteria used to decide the amount of cost-recovery fees;
+« The criteria used to decide the amount of charges for any business activity conducted on
a commercial basis;
+ Any resolution limiting an increase of Rates and Charges; and
+ Levies Council may charge on behalf of the Queensland State Government.

Guiding Principles

Council is required to prepare and adopt Financial Policies under Chapter 5 Part 4 of the
Local Government Regulation 2012 that comprise of an Investment Policy, a Debt Policy and
a Revenue Policy. These Financial Policies must be consistent with Council’s five year
corporate plan and annual operational plan.

Accordingly, the principles contained within the Revenue Policy are applied in the
determination of the Revenue Statement; rates, fees and charges, rating concessions and
recovery of overdue rates and charges.

Roles and responsibilities

All Council officers are bound by the principles outlined in this statement in determining the
level of rates, fees and charges, in the application of rebates and concessions relating to
those fees and in the recovery of overdue rates and charges.

Interpretation

Section 7 sets out definitions specific to this statement. Other words within this statement
should be given the meaning assigned, If any, under the Local Government Regulation 2012

Related Policies and Legislation

Local Government Act 2009
Local Government Regulation 2012

Page 1 of 22

Attachment 1 125 Page 375



2017/2018 Revenue Statement Attachment 1
2017-2018 Revenue Statement Report

REVENUE STATEMENT

Lockyer Valley Regional Council Rates and Charges Debt Collection and Recovery FPolicy
Rating Category ldentification Policy for Financial Year 2017/2018

2. ADMINISTRATION
21 Issue of rate notices

Under section 104 of the Local Government Regulation 2012 Council may only levy rates and
charges by the issue of a rate notice.

A rate notice is a document stating—

(a) the date when the rate notice is issued; and
(b) the due date for payment of the rates or charges; and
(c) if the local government has decided a discount applies to the rates or charges—
(1) the terms of the discount; and
(i) the last day of the discount period; and
(d) if the local government has decided rates or charges may be paid by instalments—the
requirements for paying by instalments; and
(e) the ways in which the rates or charges may be paid.

Separate rate notices shall be issued in the first six months of the financial year (July to
December) and in the second (January to June) halves of the financial year, for the billing
periods 1 July 2017 to 31 December 2017 and 1 January 2018 to 30 June 2018 respectively.
Each notice will include one half of the annual Rates and Charges to be levied.

Supplementary rate notices for variations in rates and charges payable may be issued as
required during the year.

A rate notice, including a rating category statement contained in or accompanying the notice,
may be given electronically to a person who has provided written consent to Council.

2.2 The Levying of Rates and Charges
221 General

Rates and charges are defined in the Local Government Regulation 2012 as including
differential general rates, minimum general rate levies, separate rates and charges, special
rates and charges, utility charges and accrued interest on outstanding balances.

Council levies rates and charges to fund the provision of valuable services to our community.
When adopting its annual budget Council will set rates and charges at a level that will provide
for both current and future community requirements. Council will apply the principle of
transparency in making rates and charges.

In levying rates and charges, Council will apply the principles of:

« consistency in timing the levy of rates in a predictable way to enable property owners to
plan for their rating obligations by the issue of rate notices on a half yearly basis;

» flexibility by providing short-term payment commitment plans to property owners in
financial difficulty, along with a wide array of payment options;

s communication by clearly setting out the Council's and each property owner's obligations
in relation to rates and charges by advising property owners about rate notice issue dates
and discount dates; and

« clarity by providing meaningful information on rate notices to enable property owners to
clearly understand their responsibilities.

In making and levying rates and charges, Council will be guided by the principles of:

« efficiency through having a rating regime that is efficient to administer,
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full cost pricing and user pays where appropriate;

equitable distribution of the general rates burden as broadly as possible;

transparency in the making and levying of rates;

flexibility, to take account of changes in the local economy;

clarity in terms of responsibilities (Council's and property owners’) in regard to the rating
process, and

« National Competition Policy legislation where applicable.

. & & & »

222 Time Within Which Rates Must be Paid

For the twelve months ending 30 June 2018, Council resolves under Section 118 of the Local
Government Regulation 2012 that rates and charges are due to be paid within thirty days of
the issue date shown on the rates notice.

The land owner is liable to pay the amount on the rate notice even if the owner lodges a
Notice of Objection and/or any enquiries relating to or not relating to the assessment. The rate
notice remains due and payable by the due date.

2.2.3 Early payment discount on Rates and Charges
(Local Government Regulation 2012 - Section 130)

A discount shall be allowed where full payment of the current period rates and charges, plus
any overdue rates and charges and interest thereon, is received on or before the due date at
a Council customer service centre, an approved agency, or by electronic means, and this
payment is recorded on Council's accounts on or before the due date.

For the twelve months ending 30 June 2018, Council will allow an early payment discount of
five percent (5%) subject to the terms above on the below listed Rates and Charges:

« Differential General Rates (Section 3.1 below); and
* Waste Collection and Recycling Charges (Section 4.1 below).

No discount is allowable on the following charges which may appear on the rate notice:-
Special Charges;

Separate Charges not listed above;

Utility Charges not listed above;

Any property charge relating to the carrying out of Council works on or in connection
with the property;

Any non-rate item included on rate notice;

Legal costs incurred by Council in rate collection;

Interest charges on overdue rates;

Overdue rates or charges;

Any other rate, charge or amount unless a discount is specifically permitted by this
Revenue Statement.

. & &

2.2.4 Allowance of early payment discount for late payments.

There are limited occasions when payment by the due date is not achieved through
circumstances beyond the control of the property owner. The Local Government Act 2009
provides Council with a discretionary power to allow the discount to an individual in such
circumstances. All applications must be made in writing for consideration by Council's duly
appointed officer.

Payment of rates and charges in full must be paid before Council will consider any allowance
of early discount for late payments and the property owner’s prior payment history may also
be taken into account when considering to allow the discount. The property owner will be
notified of the outcome in writing and Council's decision will be final.
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A discount may be allowed if the full payment of the overdue rates and charges is made
within the period specified by Council AND the applicant provides proof satisfactory to
Council of any of the following:

« lliness involving hospitalisation and/or incapacitation of the property owner at or around
the time of the rates being due for payment;

¢ The death or major trauma (accident/life threatening illness/emergency operation) of the
property owner and/or associated persons (Spouse/Children/Parents) at or around the
time of the rates being due for payment; or

* The loss of records or failure of mail delivery resulting from factors beyond the property
owner’s control (Fire/Flood etc),

and Council is satisfied that the event was the cause of the property owner's failure to make
full payment by the due date.

Discount will NOT be allowed due to:

e the failure of the property owner to ensure that Council was given correct notification of its
postal address prior to the issue of the Rate Notices;

+ the failure of the property owner to ensure that Council was given the correct
notification of the email address for notices prior to the issue of the Rate Notices where
the option for delivery by electronic means has been selected; or

+« achange of ownership, where Council received notification of the change of ownership
after the issue of the Rates Notice.

Property owners are obliged to notify Council of their change of address in writing. A mail re-
direction or verbal communication with Council will not be sufficient notice to Council.

2.25 Interest on Overdue Rates and Charges
(Local Government Regulation 2012 - Section 133)

For the twelve months ending 30 June 2018, interest will be charged at the rate of 11.0% per
annum calculated and compounded on daily balances on all rates and charges which remain
unpaid after the expiration of the discount period and on any arrears of rates and charges.

2.3 General Rates

General rates revenue provides essential whole of community services not funded through
trading income, subsidies, grants, contributions or donations received from other entities and
not provided for by other levies or charges. Council will consider all full cost recovery options
before calculating the general rate

Council is required to raise an amount of revenue it sees as being appropriate to maintain
assets and provide services to the region as a whole. In deciding how that revenue is raised,
Council has formed the opinion that a differential general rating scheme, as provided for in
Section 80 of the Local Government Regulation 2012, based primarily on land use categories,
provides the most equitable basis for the distribution of the general rate burden.

The rateable value for each property is the basis for determining the amount of the general
rate levied. The value of land for a financial year is its value under the Land Valuation Act
2010 when a liability for payment of rates or charges for the land arises for the financial year.

The Local Government Regulation 2012 allows Council, in accordance with Section 77(1), to
fix a minimum amount of general rates.
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2.4 Separate and Special Rates and Charges

Where appropriate, Council will fund certain services, facilities or activities by means of
separate or special rates or charges.

25 Separate rates

In accordance with section 103 of the Local Government Regulation 2012 Council will levy a
separate rate or charge on all rateable land, subject to stated exceptions, in the region to fund
a particular service, facility or activity

26 Special rates

In accordance with section 94 of the Local Government Regulation 2012 Council will levy
special rates and charges on properties that are considered to be specially benefited by, or
contribute to the need for, the provision of a specific service, facility or activity.

Special rates are charged on the rateable value of the land and special charges are a flat
charge per assessment.

2.7 Concessions on rates and charges
2.7.1 Council Pension Subsidy

The Lockyer Valley Regional Council Pension Subsidy and the Queensland State
Government Pension Subsidy scheme aim to help pensioner property owners to remain in
their own homes by reducing the financial impact of rates and charges levied.

Council has determined that pensioners as defined by the Local Government Regulation 2012
are entitled to receive concessions on rates and charges levied by Council. Council may grant
a concession for land that is owned by a pensioner under Section 120(1)(a) of the Local
Government Regulation 2012.

In exercising these concession powers Council will be guided by the principles of:

« transparency by making clear the requirements necessary to receive concessions; and
* equity by ensuring that all applicants of the same type receive the same concession.

General Eligibility

Upon written application to Council, a pensioner may be eligible for a pension concession.
To be eligible under the Council Pension Subsidy Scheme for a full or part remission of rates,
the applicant must be an approved pensioner who meets all of the criteria below:

+ The applicant is the sole owner, joint owner, part owner or life tenant of a property;

+ The property is the principle place of residence of the pensioner or life tenant;

« The applicant has, either solely or jointly with a co-owner, the legal responsibility for the
payment of rates and charges as defined herein, which are levied by Council in respect of
the property; and

¢ The applicant must be a current holder of one of the following cards:

Queensland ‘Pensioner Concession Card’ issued by Centrelink;

a Veterans’ Affairs Gold card;

a Veterans’ Affairs Pensioner Concession card; or

Repatnation Health card for all conditions.

[S ]

]

The following cards do not satisfy the concession criteria: Seniors cards, Health Care Card
and Health Benefit cards.
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In the case of life tenancy, the applicant must meet the above criteria and provide:

« a certified copy of the will, stating the applicant is a life tenant and responsible for paying
the rates; OR

« acourt order and a duly signed copy of death certificate

Concessions (by way of rebate) can only be granted on one property per pensioner per half
year.

Accounts in arrears

If a pensioner’s rates account goes into arrears at any time for any rate notice issued, Council
will cease to apply the Council Pensioner Subsidy concession. When all arrears are paid in
full, the concession will be reinstated from the beginning of the following half yearly rating
period.

The Queensland State Government component of the pension subsidy will continue even if
the rates account is in arrears.

Additional Concession eligibility

A pensioner may be eligible for a full concession on rates payable if the pensioner receives
the full pension entitlement under these Government pensions:

« Age pension;

Carer payment;

Disability Support pension;

Wife pensiaon;

Widow pension;

Parenting Payment Single and Service pension;

War Widow/Widower pensions with full Income Support Supplement; or

Veterans' Affairs’ Disability/TPI pension.

. & & & = * 0

Council may grant a concession by way of rebate on rates up to a maximum of $30 per half
year.

A pensioner may be eligible for a partial concession by way of rebate on rates payable if the
pensioner receives the part pension entitlement under these Government pensions:
« Age pension;
Carer payment;
Disability Support pension;
Wife pension;
Widow pension;
Parenting Payment Single and Service pension;
War Widow/Widower pensions with partial or no Income Support Supplement; or
Veterans' Affairs’ Disability/TPI pension.

* & & & & &

Council may grant a concession by way of rebate on rates up to a maximum of $15 per half
year.

2.7.2 Queensland State Government Pension Subsidy

Upon written application, a concession by way of rebate on rates will be granted to all
pensioners who are eligible in accordance with the Administrative Guidelines of the
Queensland State Government Pensioner Rate Subsidy Scheme. The Queensland State
Government currently grants a 20% remission on rates up to a maximum of $100 per half
year ($200 per year).

Council adheres to the Administrative Guidelines of the Queensland State Government

FPension Rate and Subsidy Scheme when determining the proportional eligibility of the
applicant in terms of ownership.
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This Subsidy concession will only be granted for a particular half year where the application is
received by Council prior to the commencement of the period. No pro-rata adjustments will be
applied.

2.7.3 Non Profit Community, Cultural and Sporting Groups

In accordance with section 120 of the Local Government Regulation 2012 non-profit
community, sporting and cultural groups may be eligible for rates concessions.

The purpose of these concessions is to encourage and support non-profit community,
sporting and cultural groups as they contribute to the health and well-being of the community
and to the social cohesion of the region.

In exercising these concession powers Council will be guided by the principles of:
s fransparency by making clear the requirements necessary to receive concessions;
and
* equity by ensuring that all applicants of the same type receive the same concession.

Eligibility Criteria for Community Group Rate Remissions

Under Council's Community Grants and Assistance Policy, Council may consider an
application for concession on rates in the following circumstances

* The organisation must be a non-profit community based organization;

+ The applicant organisation must be the owner or lessee of the land and be able to
demonstrate that they are required to pay the rates levied;

* The land or any part of the land must not be rented or leased to a third party on a
commercial basis; and

e A Liquor Licence (allowing trading on more than three days per week) must not be
held by the organisation or any affiliate relating to the property subject to the
application.

Where General Rates do not apply to a property by virtue of a condition contained in a lease
of a reserve from Council, no further relief will be available.

Council may grant a maximum rebate of 100% of the General Levy to approved applicants.

Council will not approve requests for financial contributions to reimburse rate payments
unless hardship under the Local Government Act 2009 can be demonstrated in writing.

Applications for Community Group Rate Rebates must be made to Council in writing for
assessment and resolution by elected members at a Council meeting.

2.7.4 Mining Leases

In accordance with section 120(1)(g) and section 122(1)(a) of the Local Government
Regulation 2012, Council may grant a concession for separately rateable mining leases for
the following rates and charges:-

Rural Fire Levy;

Waste Management Charge;
Environmental Levy;

Resilient Rivers Initiative Levy, and
Emergency Preparedness Levy.

*« & & 8

The concession may be granted because the land over which the mining leases are granted
is already subject to these charges, such that Council considers that it would be unfair or
inequitable to levy the charges twice over the same area of land.
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2.7.5 Other Land

In accordance with section 120(1)(c) and section 122(1)(a) of the Local Government
Regulation 2012, Council may grant a concession for land used for a permit to occupy, water
storage or as a pump site where the payment of rates or charges would cause hardship to the
property owner for the following rates and charges:-

Rural Fire Levy;

Waste Management Charge,
Environmental Levy;

Resilient Rivers Initiative Levy; and
Emergency Preparedness Levy.

The concession may be granted in circumstances where Council is satisfied that the payment
of the aforementioned levies would cause a property owner hardship.

28 The Recovery of Overdue Rates and Charges

Council will exercise its rate recovery powers pursuant to the provisions of Chapter 4 Part 12
of the Local Government Regulation 2012 in order to reduce the overall rate burden on
property owners.

Council has adopted a Rates and Charges Debt Collection and Recovery Policy for the
recovery of outstanding rates and charges. The objective of this policy is to set out Council’s
principles in regard to the management of debt, and to provide consistent and ethical
recovery of outstanding rates and charges across the region in accordance with the
parameters and requirements of the Local Government Regulation 2012.

The principles that will apply in the management of and recovery of debt are as follows:-

e communication by making clear the obligations of property owners and the processes
used by Council in assisting them meet their financial obligations;

» transparency by making the processes used to recover overdue rates and charges
simple to administer and cost effective,

s equity by treating all property owners in similar circumstances in the same manner;
and

» flexibility by responding where necessary to changes in the local economy.

Payment Commitments

As a general guide a periodic payment commitment may be agreed between Council and the
property owner. To avoid recovery action being taken, requests are to be made to Council in
writing before the last date on the legal action letter at which time the relevant Council officer
or Council delegate will consider the offer on a case by case basis. The property owner must
begin payments on the date they have supplied to Council. If approved, the Council officer or
Council delegate will document the commitment and a copy will be provided in writing to the
property owner. Council’s preferred payment method with regards to payment commitments is
direct debit.

Regular reviews will be undertaken by Council officers of all payment commitments.

An agreed periodic payment commitment should ensure all current rates and charges are
paid as issued to ensure the account does not fall further into arrears. An appropriate periodic
payment commitment will generally result in all overdue rates and charges being paid in full
by the end of the half year period in which the payment commitment is made.

Council reserves the right to renegotiate or cancel a payment commitment should
circumstances change where the debt will not be paid within Council's current policy time
frame. In these circumstances, Council will not initiate further recovery action without
reference to the property owner concerned
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Council will not pursue further recovery action against a property owner who has an agreed
written periodic payment commitment, while the commitment is current and the property
owner adheres to the agreed repayment schedule. In the event that a payment commitment is
not maintained within the agreed terms, the following action will occur:

The first payment default - A Payment Commitment First Notice of Default letter will be
issued to the property owner advising that the commitment has been dishonoured and stating
the overdue amount and the next payment commitment due date.

The second and final default - The payment commitment will be removed from Council's
rate assessment and the debt forwarded to Council's external debt recovery agency with
written notice to the property owner.

All payment commitments are removed from Council’s rating system at the end of the six (6)
month rating period. The property owner will be required to enter into a new approved
payment commitment once the new rates are issued.

29 Fees and Charges (including cost-recovery fees)

In general, Council will be guided by the principle of user pays in making all other charges.
This includes cost-recovery fees as defined under section 97(2) of the Local Government Act
2009 (Qld). For a significant business activity, all fees and charges will be set with reference
to full cost pricing.

When determining Commercial Charges for Council services and facilities that are not defined
as a cost-recovery fee but relate to a business activity Council conducts on a commercial
basis, Council takes into account “user pays” principles and market conditions.

When determining Regulatory Fees which are defined as cost-recovery fees, Council takes
into account as the criteria for deciding the amount of the cost-recovery fee “user pays”
principles and sets regulatory fees at a level sufficient to recover no more than the full cost of
providing the service or taking the action for which the fee is charged.

All fees set by Council are included in a Register of Fees and Charges as originally adopted
by Council at the meeting held on 24 May 2017 and amended from time to time.

New Development Costs

Developer contributions for infrastructure are determined each year in accordance with the
philosophy that a developer should pay reasonable and relevant contributions towards the
capital cost of the provision of infrastructure to meet past and future augmentation costs
associated with this new development. Council assesses the level of contribution towards
physical and social infrastructure in respect of new developments during the development
application approval process to ensure an equitable contribution is made by developments
which increase the demand on Council infrastructure. Infrastructure charges are determined
with reference to Council's charges resolution made under the Sustainable Planning Act 2009
(Qld). Infrastructure agreements are sometimes used to negotiate outcomes between council
and the developer.

3. 2017-2018 RATES AND CHARGES

Pursuant to Section 94 of the Local Government Act 2009, Council will make and levy the
rates and charges for the twelve months ended 30 June 2018 as set out in this section.

31 Differential General Rates
Fursuant to section 94(1)(a) of the Local Government Act 2009 and section 80 of the Local

Government Regulation 2012, for the twelve months ending 30 June 2018, Council resolves
to levy differential general rates on all rateable land in the region.
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3.2 Categorisation of Land and Minimum General Rates

Pursuant to Section 81 of the Local Government Regulation 2009, the different categories of
rateable land in the Region, and a description of each of those rating categories, are set out in
Table 1.

Pursuant to Section 80 of the Local Government Regulation 2009, the differential general rate
which will be levied for each category of land is set out in Table 1.

Pursuant to Section 77 of the Local Government Regulation 2009, the minimum general rate
for each category of rateable land is set out in Table 1.

Council has delegated its power under Section 81(4) of the [ocal Government Regulation
2009 to identify the rating category to which each parcel of rateable land in the region
belongs, to the Chief Executive Officer (Resolution Number 4565 on 9 March 2016).

Further, Council has delegated its power under Section 82(2) of the Local Government
Regulation 2009 to decide what rating category the land referred to in Section 82(1) should be

in, to the Chief Executive Officer (Resolution Number 4565 on 9 March 2016)

The Council has made the Rating Category lIdentification Policy as a guide to correct
identification.

3.3 Limiting increase in rates and charges

Council has not resolved to limit any increase in rates and charges relative to the previous
financial year
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Table 1 - Differential General Rates Table

No Name Description Rate in $ Minimum
2017/18 General
Rate
201718
1 | Commercial Land used or intended to be used, in whole or in part for commercial purposes, other $0.009919 $1,978.00
</= $200,000 than primary production, with a rateable value less than or equal to $200,000, other
than land included in category 5 to 11, or 17 to 23, or 37 to 47.
2 | Commercial Land used or intended to be used, in whole or in part for commercial purposes, other $0.010635 $2,471.00
$200,001 & than primary production, with a rateable value greater than $200,000 and up to or equal
</=$700,000 to $700,000, other than land included in category 5 to 11, or 17 to 23, or 37 to 47.
3 | Commercial Land used or intended to be used, in whole or in part for commercial purposes, other $0.010695 $9,120.00
> $700,000 & than primary production, with a rateable value greater than $700,000 and less than or
</=$2Million equal to $2M, other than land included in category 5to 11, or 17 to 23, or 37 to 47.
4 | Commercial Land used or intended to be used, in whole or in part for commercial purposes, other $0.010694 | $25,081.00
> $2Million than primary production, with a rateable value greater than $2M, other than land
included in category 5to 11, or 17 to 23, or 37 to 47.
5 | Supermarkets Land used or intended to be used, in whole or in part for a Supermarket, with a rateable $0.011125 $8,457.00
</= $1Million value of less than or equal to $1 million.
6 | Supermarkets Land used or intended to be used, in whole or in part for a Supermarket, with a rateable $0.012989 | $27,981.00
> $1Million value greater than $1million.
7 | Shopping Centres Land used or intended to be used, in whole or in part for a Shopping Centre that has a $0.038427 $53,520.00
</=7000sqgm property land area of up to or equal to 7000 sq metres, or less than or equal to 120
onsite carparking spaces.
8 | Shopping Centres Land used or intended to be used, in whole or in part for a Shopping Centre that has a $0.040610 | $160,558.00
>7000 sgm property land area greater than 7000 sq metres, or more than 120 onsite carparking
spaces.
9 | Motels </=25 Land used or intended to be used, in whole or in part for a motel with no more than 25 $0.023834 $1,874.00
Rooms rooms.
10 | Motels 26 - 50 Land used or intended to be used, in whole or in part for a motel with 26 to 50 rooms. $0.027531 $7,833.00

Rooms
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No Name Description Rate in $§ Minimum
2017/18 General
Rate
201718
11 | Motels =>/= 51 Land used or intended to be used, in whole or in part as a motel with 51 or more rooms. $0.030284 $26,107.00
Rooms
12 | Farming/Agriculture | Land used or intended to be used, in whole or in part for farming or agricultural $0.008674 $1,333.00
<=$200,000 purposes with a rateable value of less than or equal to $200,000, except land included
in categories 25-29. Properties in this category receive a concessional value for primary
production.
13 | Farming/Agriculture | Land used or intended to be used, in whole or in part for farming or agricultural $0.009322 $1,873.00
$200,001-$380,000 | purposes with a rateable value between $200,001 and $380,000, except land included
in categories 25-29. Properties in this category receive a concessional value for primary
production.
14 | Farming/Agriculture | Land used or intended to be used, in whole or in part for farming or agricultural $0.009385 $3,565.00
$380,001-$610,000 | purposes with a rateable value between $380,001 and $610,000, except land included
in categories 25-29. Properties in this category receive a concessional value for primary
production.
15 | Farming/Agriculture | Land used or intended to be used, in whole or in part for farming or agricultural $0.010536 $6,429.00
>/=$610,001 purposes with a rateable value of $610,001 or greater, except land included in
categories 25-29. Properties in this category receive a concessional value for primary
production.
16 | Rural Residential — | Residential land with a dwelling used or intended to be used, in whole or in part for $0.012137 $1,042.00
QOwner Occupied residential purposes that is a Principal Place of Residence owned by a natural person
or residential Vacant land that is within the Rural Fire Service boundaries.
17 | Service Land used or intended to be used, in whole or in part for fuel retailing where there is or $0.035783 $5,352.00
Stations/Garages is not an associated shop and/or fuel outlet and approved onsite bulk fuel storage of up
</=100,000 litres to and including 100,000 litres.
In addition, the category includes any land used for a fuelling area, fuel storage area,
retail shop or parking area associated with land used for fuel retailing.
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No Name Description Rate in § Minimum
2017/18 General
Rate
2017118
18 | Service Land used or intended to be used, in whole or in part for fuel retailing where there is or $0.035858 | $26,760.00
Stations/Garages is not an associated shop and/or fuel outlet and approved onsite bulk fuel storage of
100,001 to 200,000 | between 100,001 and up to and including 200,000 litres.
litres
19 | Service Land used or intended to be used, in whole or in part for fuel retailing where there is an $0.024246 | $80,279.00
Stations/Garages associated shop and/or fuel outlet and approved onsite bulk fuel storage of more than
Over 200,000 litres | 200,000 litres.
20 | Services Stations & | Land used or intended to be used, in whole or in part for fuel retailing where there is not $0.026117 $5,352.00
Garages without any associated shop and/or fuel outlet and approved onsite bulk fuel storage of more
Shops or Food than 200,000 litres.
Outlets
>200,000 litres
21 | Transmission Sites | Land used or intended to be used, in whole or in part for the transmission or $0.024519 $10,688.00
distribution of electricity from a coal or gas-fired power plant including, but not limited to,
a substation.
22 | Gas Compressor Land used or intended to be used, in whole or in part for the transportation of gas under $0.043305 $10,688.00
Sites compression and/or any purpose associated or connected with the transportation of gas
under compression.
23 | Workers Land used or intended to be used, in whole or in part for the provision of intensive $0.030284 $26,107.00
Accommodation accommodation for more than 50 persons (other than the ordinary travelling public) in
rooms, suites, dongas, caravan sites, or a combination of these specifically built or
provided for this purpose. Land within this category is commonly known as “workers
accommodation”, “single person’s quarters”, “work camps”, “accommodation village”, or
“barracks”.
24 | Urban Residential — | Residential land with a dwelling used or intended to be used, in whole or in part for $0.012322 $1,049.00
Owner Occupied residential purposes that is a Principal Place of Residence owned by a natural person
or residential Vacant land that is not within the Rural Fire Service boundaries.
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No Name Description Rate in $§ Minimum
2017118 General
Rate
2017118
25 | Farming/Agriculture | Land used or intended to be used, in whole or in part for farming or agricultural $0.011610 $8,460.00
On Farm Packing purposes containing an on farm packing operation. An on farm packing operation: shall
Operation mean land containing a facility where fruit and/or vegetables are received and/or
processed prior to distribution to market. Operations may include but are not limited to
sorting, trimming, washing, drying, waxing, curing, chemical treatment, packaging, pre-
cooling, storage, and transportation.
26 | Intensive Land used or intended to be used, in whole or in part for intensive poultry farming with $0.017476 $5,501.00
Agriculture an approved capacity of up to or equal to 200,000 birds.
Poultry
</=200,000 birds
27 | Intensive Land used or intended to be used, in whole or in part for intensive poultry farming with $0.034315 $6,602.00
Agriculture an approved capacity of over 200,000 birds.
Poultry
200,001 birds and
over
28 | Intensive Land used or intended to be used, in whole or in part for intensive pig farming with an $0.041042 $5,501.00
Agriculture approved capacity of up to or equal to 3,000 SPU.
Piggeries
</=3,000 SPU
29 | Intensive Land used or intended to be used, in whole or in part for intensive pig farming with an $0.062782 $6,602.00
Agriculture approved capacity of over 3,000 SPU.
Piggeries
3,001 SPU and over
30 | Multiple Dwelling Residential land used for a multi-unit residential building, which does not form part of a $0.014787 $1,259.00
community title scheme or residential group title consisting of 2 or more flats or units or
a duplex. This also includes properties with 2 or more residential dwellings.
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No Name Description Rate in $§ Minimum
2017/18 General
Rate
2017118
31 | Land which is Land which is subject to chapter 2, part 2subdivision 3 of the Land Valuation Act 2010. $0.013419 N/A
Subject to Chapter
2, Part 2,
Subdivision 3 of the
Land Valuation Act
2010
32 | Nursing Land used or intended to be used, in whole or in part for the provision private medical $0.014346 $6,026.00
Homes/Retirement | care, the provision of aged care nursing or as a Retirement Village.
Villages
33 | Sporting Clubs & Land used or intended to be used, in whole or in part for sporting clubs and facilities $0.009802 $1,152.00
Facilities associated with a sporting club where the operator does not hold a liquor and/or gaming
licence, except land included in category 34.
34 | Licensed Clubs & Land used or intended to be used, in whole or in part for the operation of a sporting club $0.010396 $3,397.00
Sporting Clubs and facilities associated with a sporting club where the land is subject to a liquor and/or
gaming licence.
35 | Non-Principal Place | Land with a dwelling used or intended to be used, in whole or in part for a residential $0.014787 $1,259.00
of Residence purpose, including rural residential land, that is not a Principal Place of Residence and
not included in Category 16, 24, 30, or 31.
36 | Sundry Purposes Land used or intended to be used, in whole or in part for a permit to occupy, water $0.015575 $220.00
storage, or a pump site and land which is not otherwise categorized.
37 | Extractive & Mining | Land used or intended to be used, in whole or in part for extractive industry and land $0.078260 $41,242.00
Lease which is a mining lease, where more than 100,000 tonnes of material is removed per
> 100,000 tonnes. anhum.
38 | Extractive & Mining | Land used or intended to be used, in whole or in part for extractive industry and land $0.028024 | $21,210.00
Lease which is a mining lease, where between 5,001 and 100,000 tonnes of material is
5,001 tonnes — removed per annum.
100,000 tonnes.
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No Name Description Rate in $§ Minimum
2017/18 General
Rate
201718

39 | Extractive & Mining | Land used or intended to be used, in whole or in part for extractive industry and land $0.023737 $9,192.00
Lease up to 5,000 which is a mining lease, where up to 5,000 tonnes of material is removed per annum.
tonnes.

40 | Noxious/Offensive Land used or intended to be used, in whole or in part for the manufacture and/or $0.021875 $29,926.00
Industry — storage of explosives.
Explosive Factories

41 | Noxious/offensive Land used or intended to be used, in whole or in part as an abattoir having more than $0.029540 $29,926.00
Industry — 20 employees and a valuation greater than $500,000.
Abattoirs

42 | Noxious/offensive Land used or intended to be used, in whole or in part for the purpose of a sawmill, $0.025705 $5,131.00
Industry — tannery or any other industrial purpose or any use associated or connected with an
Other industrial purpose, other than land included in categories 40 or 41.

43 | Caravan Parks & Land used or intended to be used, in whole or in part as a Caravan Park with a rateable $0.024317 $2,677.00
Camping Grounds | value of less than or equal to $300,000.
<= $300,000

44 | Caravan Parks and | Land used or intended to be used, in whole or in part as a Caravan Park with a rateable $0.027531 $7,833.00
Camping Grounds value of between $300,001 up to and including $600,000.
$300,001 to
$600,000

45 | Caravan Parks and | Land used or intended to be used, in whole or in part as a Caravan Park with a rateable $0.030284 $26,107.00
Camping Grounds > | value of greater than $600,000.
$600,000

46 | Power Stations <= Land used or intended to be used, in whole or in part for ancillary to the generation of $0.024519 | $50,980.00
S50MW electricity from a coal and/or gas fired power station with an output capacity of no more

than 50MW.

47 | Power Stations Land used or intended to be used, in whole or in part for ancillary to the generation of $0.026971 | $101,980.00

>=51MW electricity from a coal and/or gas fired power station with an output capacity of 51MW or
more.
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4. WASTE MANAGEMENT
4.1 WASTE RECYCLING AND COLLECTION CHARGES

Pursuant to section 94(1)(b)(ii) of the Local Government Act 2009, for the twelve months
ending 30 June 2018, a ulility charge for waste and recycling collection charges will be made
and levied in accordance with the following provisions.

Charges shall apply to all lands and/or premises within Council's Serviced Area (where waste
services are made available).

A pro-rata charge effective from the date of:

* valuation will apply to new assessments created during the financial year, or
» commencement will apply for additional services or new First Services.

411 Residential:

First service: $266.00 per annum. The First Service consists of one x 240 litre waste bin
collected on a weekly basis and one x 240 litre recycle bin collected fortnightly and applies to
all Residential properties serviced by Council's waste collection contractor in accordance with
their contract with the Lockyer Valley Regional Council.

Additional services: Additional Services may be made available upon application to Council.
Additional services consist only of additional bins which will be collected on the normal
service day of the property concerned. Council will not provide additional services to the
property on any other day.

Charges for additional services:

Dual bins: $266.00 per annum
Additional Waste Bin collected weekly: $166.00 per annum
Additional Recycling Bin collected fortnightly: $100.00 per annum

4.1.2 Commercial:

First service: Waste Commercial Service (240L) Dual - $454.00 per annum. The First
Service consists of one x 240 litre waste bin collected on a weekly basis and one x 240 litre
recycle bin collected fortnightly and applies to all commercial properties serviced by Council’s
waste collection contractor in accordance with their contract with the Lockyer Valley Regional
Council.

Additional services: Additional services may be made available on application to Council.
Additional services consist only of additional bins which will be collected on the normal
service day of the property concerned. Council will not provide additional services to the
property on any other day.

Charges for additional services:

Waste Commercial Service (240L) Waste only - $310.00 per annum
Waste Commercial Service (240L) Recycle only - $144.00 per annum
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413 Service Cancellations and Suspensions
Council has resolved that the whole of the Lockyer Valley Region is in the ‘Serviced Area’.

As such, the waste recycling and collection charge shall be levied for the First Service on
every parcel of rateable land in the Region except where:-

+ there is a demolition of premises, as certified by an approved person; or
* land is vacant for a full year, as established by a Statutory Declaration.

Permitted cancellations as above or cancellation of additional services must be made in the
form required by Council and a pro rata adjustment from the date of service cancellation or
suspension will be allowed.

Bins remain the property of Lockyer Valley Regional Council’s waste collection contractor and
are provided to be used specifically for the storage of waste and recycling materials only.

4.2 WASTE MANAGEMENT CHARGE

Pursuant to section 94(1)(b)(ii) of the Local Government Act 2009, for the twelve months
ending 30 June 2018, a utility charge of $153.00 per annum per assessment will be levied on
all land in the Region for the services and activities detailed herein. This utility charge will also
be levied to all non-rateable land to which a waste collection service is provided.

The proceeds from the charge shall be applied to fund recurrent and capital expenditure and
the administration costs associated with the provision, improvement and management of
Council's waste management facilities throughout the region. Waste management facilities
include landfill sites, transfer stations, weighbridges and waste bins located throughout the
region. A pro-rata charge effective from the date of valuation will apply to new assessments
created during the financial year.

5. SPECIAL CHARGES
51 Special Charge — Rural Fire Levy

Pursuant to section 94(1)(b)(i) of the Local Government Act 2009, for the twelve months
ending 30 June 2018 a special charge of $30.00 per annum per assessment will be made and
levied on all rateable properties which are in an area serviced by a Rural Fire Brigade.

All such lands are deemed to benefit from this charge as a result of the Rural Fire Brigade
Group operating in the area. This special charge shall continue to apply for the 2017/2018
year regardless of any levies that may be introduced by State or Federal Governments.

The proceeds from the Special Charge collected shall be distributed as follows:

«  $50,000 will be retained by Lockyer Valley Regional Council for the maintenance of
fire trails within the Lockyer Valley Council Region; and

* The balance will be remitted to the Lockyer Local Area Finance Committee which acts
for the rural fire brigade groups within the Lockyer Valley Regional Council area.

This Special Charge is levied for the maintenance of fire trails within the Lockyer Valley
Council Region and to provide for the operations, maintenance and provision of buildings,
land and/or equipment for Rural Fire Brigade groups in accordance with agreements between
Council and the Lockyer Local Area Finance Committee.

For each property attracting this Special Charge, Council retains an administration charge of
$1.50 per assessment to cover administration of the plan.
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Overall Plan
The overall plan for the Rural Fire special charge is as follows:-

1. The service, facility or activity is described above.

2. The rateable land to which the charge shall be applied is all land in areas serviced by
a Rural Fire Brigade.

3. The estimated cost of the overall plan is $294,000.

4 The time for implementing the overall plan is one year ending on 30 June 2018

A pro-rata charge effective from the date of valuation will apply to new assessments created
during the financial year.

5.2 Special Charge — Thomas Road Maintenance

Pursuant to section 94(1)(b)(i) of the Local Government Act 2009, for the twelve months
ending 30 June 2018 a special charge of $5,000.00 per annum will be made and levied on Lot
34 on CA31381.

The special charge will be levied on the rateable land described as Lot 34 on CA31381 to
fund the cost of additional road maintenance on the section of Thomas Road leading to the
property.

The Council is of the opinion that the use made or to be made of the rateable land specially
contributes to the need for the works described above because the property involved attracts
additional road traffic and requires additional maintenance that would not be the case if the
property were not used as a commercial camping ground.

QOverall Plan
The overall plan for carrying out the works is as follows -

1. The service, facility or activity for which the plan is made is for additional road
maintenance works on the section of public gravel road leading to the property.

2. The rateable land to which the plan applies is Lot 34 on CA31381.

3. Theland is used as a commercial camping ground.

4. The time for implementing the overall plan is 1 July 2015 to 30 June 2030. The
works will be required on an ongoing basis while the property is used for commercial
camping ground purposes, and the overall plan will be reviewed accordingly.

5. The estimated cost of implementing the overall plan is $5,000 per annum for the life
of the plan. That cost is allocated as follows:-

a. 100% - road maintenance works.

6. The special charge in each year is intended to raise 100% of the funds necessary to

carry out the annual plan.

Annual Implementation Plan

The annual implementation plan for implementation of the overall plan in 2017/2018
comprises:-

1. carrying out the particular work covered by the overall plan, including inspection and
maintenance of the section of public gravel road and the costs of additional or
replacement gravel required as well as the maintenance of additional road sighage
within that section of road; and

2 to the extent that funds raised by the special charge are not expended or fully
expended under paragraph (a), carrying forward the unexpended amount to be used
to fund works under the overall plan in future years.
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6. SEPARATE CHARGES
6.1 Emergency Preparedness Levy

FPursuant to section 94(1)(b)(ii) of the Local Government Act 2009, for the twelve months
ending 30 June 2018 a separate charge of $104.00 per assessment will be made and levied
on all rateable land within the Region.

This separate charge is levied to fund infrastructure restoration projects (such as bridges,
roads) funding shortfalls, interest and redemption payments on loans associated with
recovery work and community resilience recovery through agreed community recovery
programs.

The proceeds from the separate charge shall also be applied to fund expenditure on the
disaster management initiatives associated with improving the region’s preparedness for and
response to future natural disasters including the implementation of the recommendations of
the Queensland Floods Commission of Inquiry.

Furthermore, the proceeds from the separate charge shall be applied to fund recurrent and
capital expenditure for the Volunteer State Emergency Services Units operating within the
Lockyer Valley Regional Council area together with the provision of disaster planning and
management support for the units.

A pro-rata charge effective from the date of valuation will apply to new assessments created
during the financial year.

6.2 Environmental Levy

Pursuant to section 94(1)(b)(iii) of the Local Government Act 2009, for the twelve months
ending 30 June 2018 a separate charge of $14 00 per assessment will be made and levied on
all rateable land within the Region.

This separate charge is levied to fund expenditure on the implementation of
physical/biclogical, cultural, social and economic environmental initiatives throughout the
Region.

A pro-rata charge effective from the date of valuation will apply to new assessments created
during the financial year.

6.3 Resilient Rivers Initiative Levy

Pursuant to section 94(1)(b)(ii) of the Local Government Act 2009, for the twelve months
ending 30 June 2018 a separate charge of $2.00 per assessment will be made and levied on
all rateable land within the Region.

This separate charge is levied to fund Council's contribution for the Council of Mayors South
East Queensland's (COMSEQ's) Resilient Rivers Initiative, which will deliver projects to keep
soil on the land, protect water security, promote partnerships and improve climate resilience.

A pro-rata charge effective from the date of valuation will apply to new assessments created
during the financial year.
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7. DEFINITIONS
Differential General Rates Table: means Table 1 in this Revenue Statement.
Due date: is the due date for payment as shown on the rate notice.

Full payment: shall be the amount of the most recently issued rates notice less any
applicable discount. These payments are also cleared on the transaction date. ‘Cleared’
payment means money which can be transferred to Council's bank accounts at the time of the
transaction or at the end of the day

Land parcel: any parcel which is registered with the Titles Office as a separate
subdivision, re-subdivision, allotment, lot, section or portion and which is capable of being
occupied separately regardless of whether a separate title is held for such parcel.

On Farm Packing Operation: land containing a facility where fruit and/or vegetables are
received and/or processed prior to distribution to market. Operations may include but are not
limited to sorting, trimming, washing, drying, waxing, curing, chemical treatment, packaging,
pre-cooling, storage, and transportation.

Premises: includes —

(a) the whole or any part of any building, structure, or land, and,

(b} any construction works whether on private land, Crown land, Council land or any public
place.

Primary production purposes: land available for the business or industry of grazing,
dairying, pig farming, poultry farming, viticulture, orcharding, apiculture, horticulture,
aquiculture, vegetable growing, the growing of crops of any kind, forestry; or any other
business or industry involving the cultivation of soils, the gathering in of crops or the rearing of
livestock; and where a farming concession is granted by the Department of Natural
Resources and Mines in accordance with Chapter 2, Part 2, Subdivision 2 of the Land
Valuation Act 2010.

Principal Place of Residence: a "principal place of residence" is defined as a single
approved dwelling house or approved dwelling unit, owned by one or more natural person(s)
at least one of whom predominately reside there. In establishing principal place of residence,
Council may consider, but not be limited to, the owner's declared address for electoral,
taxation, government social security or national health registration purposes, driver's licencing
or any other form of evidence deemed acceptable by Council.

Residential premises which are owned by a pensioner who is residing in alternative
accommodation for health and care reasons may still be considered a principal place of
residence if Council is satisfied that the pensioner is still solely responsible for the payment of
rates and the property is not occupied on a paid tenancy basis.

Residential premises that have not met these criteria will be deemed a non-principal place of
residence.

Other than the exception for pensioners outlined above, premises which are vacant for more
than 6 months of the year will not be considered a principal place of residence.

Property: a parcel or parcels of land recorded together within Council's systems for rating
and charging purposes.

Retirement Village: is a registered premise where older members of the community or retired
persons reside, or are to reside, in independent living units or serviced units in accordance
with the Retirement Villages Act 1999.

Rural Fire Service boundaries: means the boundaries of those parts of the local
government area within which the Rural Fire Service operates and subject to the State
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Government Emergency Management Levy Class E, as shown on the map available from
Queensland Fire and Emergency Services:
(www fire.gld.gov.au/about/EmergencyManagementFireandRescue-Levy asp)

Shopping Centre: land which is used or intended to be used, in whole or in part for retail
activities comprising multiple shops or retail warehouses (including a combination of both).

Supermarket: land which is used or intended to be used, in whole or in part for a detached
supermarket purpose typically involving a self-service retail store or market selling food and
other domestic goods but not forming part of a Shopping Centre

Vacant land: land devoid of buildings or structures with the exception of outbuildings or other
minor structures not designed or used for human habitation or occupation. It does not apply to
land that is used for car parking or in conjunction with any commercial activity, e .g. heavy
vehicle or machinery parking, outdoor storage areas, assembly areas or rural activities such
as cultivation, grazing or agistment.

Any terms not defined in this Revenue Statement shall be as defined under the Local

Government Act 2009 and Local Government Regulation 2012 and if not there defined the
term will be given the meaning determined by Council.
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5.6 2017/2018 Rating Categorisation Policy

Date: 14 June 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

This policy provides guidance to Council delegates in the identification process by referral to the
description of the category in Council’'s Revenue Statement, the actual use of the parcel of land and
the land use code attached to the parcel by the Department of Natural Resources and Mines. The
policy makes clear Council’s intentions when categorising land for rating purposes.

The policy has been reviewed and updated to match the rating categories included in Council’s
2017/2018 Revenue Statement.

Officer’s Recommendation:
THAT Council adopt the 2017/2018 Rating Categorisation Policy.

Report
1. Introduction

This report recommends the adoption of a policy to assist in the identification of properties for
the purposes of rating categorisation.

2. Background

Prior to 2016/2017, the identification of land for rating categorisation purposes had been
included in Council’'s Revenue Statement. A legal review of the Revenue Statement at that
time recommended removing the identification component from the Statement and containing
it in a new policy.

3. Report

Section 81 of the Local Government Regulation 2012 deals with the categorisation of land for
differential general rates. Council is required to decide the different categories of rateable land
and describe each of the categories. Once the categories have been determined and
described, the category to which each parcel of land belongs must be identified. The Local
Government Regulation 2012 allows Council to do this in any way it considers appropriate.

This policy provides guidance to Council delegates in the identification process by referral to
the description of the category in Council’s Revenue Statement, the actual use of the parcel of
land and the land use code attached the parcel by the Department of Natural Resources and
Mines.
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The policy clarifies the role that land use codes play in the categorisation process and where
the land use code is in conflict with the actual use of the land, the categorisation will be based
on the actual use.

The policy is to be adopted on an annual basis as part of the budget process to reflect
changes in the rating categories for the new financial year.

4, Policy and Legal Implications
The adoption of this policy will assist in the categorisation process undertaken in accordance
with section 81(4) and 81(5) of the Local Government Regulation 2012. It will provide
guidance to the delegate of Council in identifying the relevant rating category to which each
parcel of rateable land belongs.

5. Financial and Resource Implications
This policy assists with the generation of revenue in accordance with Council’'s 2017/2018
Budget and Revenue Statement.

6. Delegations/Authorisations
Matters arising from this report will be dealt with in accordance with existing delegations.

7. Communication and Engagement
The implications of this policy will be communicated to the staff involved in the categorisation
process.

8. Conclusion
The adoption of this policy will assist officers in the categorisation process and reduce
opportunities for legal challenges to Council’'s Revenue Statement.

9. Action/s
Update Council’s Policy Register and upload to the internet.

Attachments

1View 2017-2018 Rating Categorisation Policy Report 9 Pages
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Report

Policy document
Strategic Governance SG 25

Rating Category Identification
Policy for Financial Year
2017/2018

Head of Power
Local Government Act 2009
Local Government Regulation 2012

Key Supporting Council Document
Corporate Plan (2017 — 2022) Lockyer Leadership and Council “To be financial
sustainable”

Definitions

Reference in this policy to the term ‘Land Use Codes’ means those land use codes as
given to Council by the Department of Natural Resources and Mines and recorded in
Council’s land record kept under the Local Government Act 2009 (Qld).

Policy Objective

The purpose of this policy is to provide guidance to Lockyer Valley Regional Council
(Council) and its delegate in the exercise of identifying the rating category to which each
parcel of rateable land in Council’s local government area belongs for the financial year
2017/2018.

This policy should be read in conjunction with section 81(4) and (5) of the Local
Government Regulation 2012 (Qld) and with Council’s revenue statement for the
financial year 2017/2018 (Revenue Statement).

This policy does not limit the way in which Council identifies the rating category to
which each parcel of rateable land in Council’s local government area belongs.

Group: Corporate & Community Services Effective Date: 1 July 2017

Unit: Finance & Customer Services Version: 1.1

Approved: Review Date: 30 June 2018

Date Approved: Superseded/Revoked: 5G25 Rating Category

Identification Policy for Financial Year 2016-2017
Page 1 of 9

Attachment 1

12.6

Page 399



2017/2018 Rating Categorisation Policy

Attachment 1

2017-2018 Rating Categorisation

Policy Report

Lockyer
Valley

C

REGIONAL COUNEIL

Policy document
Strategic Governance SG 25

Section 81(5) of the Local Government Regulation 2012 (Qld) allows Council to
undertake the identification exercise specified in section 81(4) of that Regulation in a
way Council considers appropriate.

Policy Statement

In undertaking the exercise required under section-81(4) and (5) of the Local
Government Regulation 2012 (Qld), Council will have regard to the Revenue Statement.

In the Revenue Statement, the rating categories and descriptions for rateable land
associated with the levying of differential general rates for the Financial Year 2017/2018
have been set out in Table-1 of that document. The Council has adopted the categories
and descriptions by resolution passed at its budget meeting for 2017/2018.

The matters set out in the table below are intended to provide guidance to Council and
its delegate in identifying the rating category to which each parcel of rateable land in
Council’s local government area belongs for Financial Year 2017/2018.

The Land Use Codes referred to for each category are those which describe uses which
will generally correspond with the description for the category. However, it is the actua
use which determines the correct category. If in any case the use described by the
assigned Land Use Code is found to not reflect the actual land use, categorisation must
be based on the category and description which correspond to the actual use.

Table

No of Rating Name of Rating Guidance for identifying the rating category to

Category for Category for which each parcel of rateable land in Council’s
FY2017/2018 | FY2017/2018 local government area belongs for

in the in the Revenue FY2017/2018

Revenue Statement

Statement

1 Commercial (a) The Description for this category in the

Revenue Statement.
(b) Land with Land Use Codes 10 to 46.

</=$200,000

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018
Superseded/Revoked: $G25 Rating Category
Identification Policy for Financial Year 2016-2017

Group: Corporate & Community Services
Unit: Finance & Customer Services
Approved:

Date Approved:
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Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating Name of Rating Guidance for identifying the rating category to
Category for Category for which each parcel of rateable land in Council’s
FY2017/2018 | FY2017/2018 local government area belongs for
in the in the Revenue FY2017/2018
Revenue Statement
Statement
2 Commercial (a) The Description for this category in the
$200,001 & Revenue Statement.
</=5700,000 (b) Land with Land Use Codes 10 to 46.
3 Commercial (a) The Description for this category in the
> $700,000 & Revenue Statement.
</=52Miillion (b) Land with Land Use Codes 10 to 46.
4 Commercial (a) The Description for this category in the
> $2Million Revenue Statement.
(b) Land with Land Use Codes 10 to 46.
5 Supermarkets (a) The Description for this category in the
</=$1Million Revenue Statement.
(b) Land with Land Use Codes 10-15, 17-27
but not Land with Land Use Code 16.
6 Supermarkets (a) The Description for this category in the
> $1Million Revenue Statement.
(b) Land with Land Use Codes 10-15, 17-27
but not Land with Land Use Code 16.
7 Shopping Centres (a) The Description for this category in the
</=7000 sqm Revenue Statement.
(b) Land with Land Use Code 16.
8 Shopping Centres (a) The Description for this category in the
>7000 sqm Revenue Statement.
(b) Land with Land Use Code 16.

Group: Corporate & Community Services
Unit: Finance & Customer Services

Approved:
Date Approved:

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018

Superseded/Revoked: SG25 Rating Category

Identification Policy for Financial Year 2016-2017
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Policy document

Valley

Strategic Governance SG 25

Lockyer

C

REGIONAL COUNEIL

No of Rating Name of Rating Guidance for identifying the rating category to
Category for Category for which each parcel of rateable land in Council’s
FY2017/2018 | FY2017/2018 local government area belongs for
in the in the Revenue FY2017/2018
Revenue Statement
Statement
9 Motels </= 25 (a) The Description for this category in the
Rooms Revenue Statement.
(b) Land with Land Use Code 43.
10 Motels 26 -50 (©) The Description for this category in the
Rooms Revenue Statement.
(d) Land with Land Use Code 43.
11 Motels /=51 (a) The Description for this category in the
Rooms Revenue Statement.
(b) Land with Land Use Code 43.
12 Farming/Agriculture | (a) The Description for this category in the
<=$200,000 Revenue Statement.
(b) Land with Land Use Codes 60-71 and 73-
89.
13 Farming/Agriculture | (a) The Description for this category in the
$200,001-5380,000 Revenue Statement.
(b) Land with Land Use Codes 60-71 and 73-
89.
14 Farming/Agriculture | (a) The Description for this category in the
$380,001-5610,000 Revenue Statement.
(b) Land with Land Use Codes 60-71 and 73-
89.
Group: Corporate & Community Services Effective Date: 1 July 2017
Unit: Finance & Customer Services Version: 1.1
Approved: Review Date: 30 June 2018
Date Approved: Superseded/Revoked: SG25 Rating Category
Identification Policy for Financial Year 2016-2017
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2017/2018 Rating Categorisation Policy

Attachment 1

2017-2018 Rating Categorisation Policy

Report

Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating
Category for
FY2017/2018
in the
Revenue
Statement

Name of Rating
Category for
FY2017/2018

in the Revenue
Statement

Guidance for identifying the rating category to
which each parcel of rateable land in Council’s
local government area belongs for
FY2017/2018

15

Farming/Agriculture
>/=5$610,001

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 60-71 and 73-
89.

16

Rural Residential —
Owner Occupied

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 1 to 6, 8 or 9.

17

Service
Stations/Garages

</=100,000 litres

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 30 and 31.

18

Service
Stations/Garages

100,001 to 200,000
litres

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 30 and 31.

19

Service
Stations/Garages

Over 200,000 litres

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 30 and 31.

20

Services Stations &
Garages without
Shaps or Food
Outlets

>200,000 litres

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 30 and 31.

Group: Corporate & Community Services
Unit: Finance & Customer Services

Approved:
Date Approved:

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018

Superseded/Revoked: SG25 Rating Category

Identification Policy for Financial Year 2016-2017
Page 5 of 9
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2017/2018 Rating Categorisation Policy

Attachment 1
2017-2018 Rating Categorisation
Policy Report

Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating Name of Rating
Category for Category for
FY2017/2018 | FY2017/2018

Guidance for identifying the rating category to
which each parcel of rateable land in Council’s
local government area belongs for

Accommodation

in the in the Revenue FY2017/2018
Revenue Statement
Statement
21 Transmission Sites (a) The Description for this category in the
Revenue Statement.
(b) Land with Land Use Code 91.
22 Gas Compressor (a) The Description for this category in the
Sites Revenue Statement.
(b) Land with Land Use Codes 10-27.
23 Workers The Description for this category in the Revenue

Statement.

24 Urban Residential —
Owner Occupied

(a)

The Description for this category in the
Revenue Statement.

Land with Land Use Codes 1 to 6, 8 or 9.

25 Farming/Agriculture

On Farm Packing

The Description for this category in the
Revenue Statement.

Operation (b) Land with Land Use Codes 60-71 and 73-
89.

26 Intensive (a) The Description for this category in the
Agriculture Revenue Statement.
Poultry (b) Land with Land Use Codes 60-71 and 73-
</=200,000 birds 89.

27 Intensive (a) The Description for this category in the
Agriculture Revenue Statement.
Poultry (b) Land with Land Use Codes 60-71 and 73-
200,001 birds and 89.
over

Group: Corporate & Community Services
Unit: Finance & Customer Services
Approved:

Date Approved:

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018

Superseded/Revoked: SG25 Rating Category

Identification Policy for Financial Year 2016-2017
Page 6 of 9
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2017/2018 Rating Categorisation Policy

Attachment 1

2017-2018 Rating Categorisation Policy

Report

Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating Name of Rating Guidance for identifying the rating category to
Category for Category for which each parcel of rateable land in Council’s
FY2017/2018 | FY2017/2018 local government area belongs for
in the in the Revenue FY2017/2018
Revenue Statement
Statement
28 Intensive (a) The Description for this category in the
Agriculture Revenue Statement.
Piggeries (b) Land with Land Use Codes 60-71 and 73-
</=3,000 SPU 89.
29 Intensive (a) The Description for this category in the
Agriculture Revenue Statement.
Piggeries (b) Land with Land Use Codes 60-71 and 73-
3,001 SPU and over 89.
30 Multiple Dwelling (a) The Description for this category in the
Revenue Statement
(b) Land with Land Use Codes 2-3, 5, and 8-9
31 Land which is (a) The Description for this category in the
Subject to Chapter Revenue Statement.
2, Part2, (b)  Land with Land Use Code 72.
Subdivision 3 of the
Land Valuation Act
2010
32 Nursing (a) The Description for this category in the
Homes/Retirement Revenue Statement.
Villages (b)  land with Land Use Code 27.
33 Sparting Clubs & (a) The Description for this category in the
Facilities Revenue Statement.
(b) Land with Land Use Codes 48 and 50.
Group: Corporate & Community Services Effective Date: 1 July 2017
Unit: Finance & Customer Services Version: 1.1
Approved: Review Date: 30 June 2018
Date Approved: Superseded/Revoked: SG25 Rating Category
Identification Policy for Financial Year 2016-2017
Page 7 of 9
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2017/2018 Rating Categorisation Policy

Attachment 1

2017-2018 Rating Categorisation

Policy Report

Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating
Category for
FY2017/2018
in the
Revenue
Statement

Name of Rating
Category for
FY2017/2018

in the Revenue
Statement

Guidance for identifying the rating category to
which each parcel of rateable land in Council’s
local government area belongs for
FY2017/2018

34

Licensed Clubs &
Sporting Clubs

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Code 47 or 48.

35

Non-Principal Place
of Residence

The Description for this category in the Revenue
Statement.

36

Sundry Purposes

The Description for this category in the Revenue
Statement.

37

Extractive & Mining
Lease

> 100,000 tonnes.

The Description for this category in the Revenue
Statement.

38

Extractive & Mining
Lease

5,001 tonnes —
100,000 tonnes.

The Description for this category in the Revenue
Statement.

39

Extractive & Mining
Lease up to 5,000
tonnes.

The Description for this category in the Revenue
Statement.

40

Noxious/Offensive
Industry —

Explosive Factories

—_

a) The Description for this category in the
Revenue Statement.

b) Land with Land Use Codes 35-40.

—_

41

Noxious/offensive
Industry —

Abattoirs

—_

a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 35-40.

Group: Corporate & Community Services
Unit: Finance & Customer Services

Approved:
Date Approved:

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018

Superseded/Revoked: SG25 Rating Category

Identification Policy for Financial Year 2016-2017
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2017/2018 Rating Categorisation Policy

Attachment 1

2017-2018 Rating Categorisation Policy

Report

Policy document

Lockyer
Valley

C

REGIONAL COUNEIL

Strategic Governance SG 25

No of Rating
Category for
FY2017/2018
in the
Revenue
Statement

Name of Rating
Category for
FY2017/2018

in the Revenue
Statement

Guidance for identifying the rating category to
which each parcel of rateable land in Council’s
local government area belongs for
FY2017/2018

42

Noxious/offensive
Industry —

Other

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Codes 35-40.

43

Caravan Parks &
Camping Grounds
<= $300,000

(a) The Description for this category in the
Revenue Statement.

(b) Land with a Land Use Code 49.

44

Caravan Parks and
Camping Grounds
$300,001 to
$600,000

(a) The Description for this category in the
Revenue Statement.

(b) Land with a Land Use Code 49.

45

Caravan Parks and
Camping Grounds >
$600,000

(a) The Description for this category in the
Revenue Statement.

(b) Land with a Land Use Code 49.

46

Power Stations <=
50MW

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Code 91.

47

Power Stations >=
51MW

(a) The Description for this category in the
Revenue Statement.

(b) Land with Land Use Code 91.

Related Documents

Local Government Act 2009

Local Government Regulation 2012
2017-2018 Revenue Statement

Group: Corporate & Community Services
Unit: Finance & Customer Services

Approved:
Date Approved:

Effective Date: 1 July 2017

Version: 1.1

Review Date: 30 June 2018

Superseded/Revoked: SG25 Rating Category

Identification Policy for Financial Year 2016-2017
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Rockver SPECIAL MEETING
2 (BUDGET ADOPTION)
( AGENDA
27 JUNE 2017
5.7 Adoption of the 2017/2018 Budget and Long Term Financial
Forecast from 2017/2018 to 2026/2027
Date: 15 June 2017
Author: Tony Brett, Manager Finance and Customer Service
Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

Under the Local Government Regulation 2012, Council must prepare an accrual based budget for
each financial year, which is consistent with its 5-year Corporate Plan and Annual Operational Plan.
To comply with the Local Government Regulation 2012, Council must also publish results against a
series of measures of financial sustainability for the budget year and the next nine (9) years.

The 2017/2018 Budget presents the overall position of a surplus of $5.71 million, with expenditure on
Council operations of $55.21 million and a capital works program of $17.56 million. Total budgeted
revenues for the year are $60.92 million, which includes capital revenue of $4.31 million. Excluding
capital revenues, the budget forecasts a $1.40 million operating surplus.

Officer’s Recommendation:

THAT Council resolve to:

a. Adopt the Budget for the financial year 2017/2018 and the long term financial
forecast for the financial years 2017/2018 to 2026/2027 as contained in the
document entitled 2017/2018 Budget and Long Term Financial Forecast
(attachment 1) and set out in the pages contained therein:

i. Statement of Income and Expenditure.

ii. Statement of Financial Position.

iii. Statement of Cash Flows.

iv. Statement of Changes in Equity.

v. Relevant Measures of Financial Sustainability.

vi. Detailed Statements of Income and Expenditure:
1. Business Unit — Child Care Centres 2017/2018 to 2019/2020
2. Business Unit — Waste Management 2017/2018 to 2019/2020
3. Business Unit — Roads Contracts and Recoverable Works 2017/2018

to 2019/2020
vii. Percentage Change in Rates Levied from 2016/2017.

b. Note the Statement of Estimated Financial Position at 30 June 2017 (Attachment
2), as presented by the Chief Executive Officer in accordance with Section 205
of the Local Government Regulation 2012.
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SPECIAL MEETING
(BUDGET ADOPTION)
AGENDA
27 JUNE 2017

Introduction

This report presents the 2017/2018 Budget and forward estimates for the Lockyer Valley
Regional Council for adoption as part of its 2017/2018 Budget process.

Background

Sections 169 and 170 of the Local Government Regulation 2012 prescribe the requirements
for the adoption of council’'s budget. This report complies with the disclosure requirements of
the Local Government Regulation 2012.

Report

Under the Local Government Regulation 2012, Council must prepare an accrual based budget
for each financial year, which is consistent with the 5-year Corporate Plan and Annual
Operational Plan. To comply with the Local Government Regulation 2012, Council must also
publish results against a series of measures of financial sustainability for the budget year and
the next nine (9) years.

To meet the legislative requirements, included in the 2017/2018 Budget (Attachment 1) are the
following financial statements:

Statement of Income and Expenditure.

Statement of Financial Position.

Statement of Cash Flows.

Statement of Changes in Equity.

Relevant Measures of Financial Sustainability.

Detailed Statements of Income and Expenditure

o Business Unit — Child Care Centres 2017/2018 to 2019/2020

o Business Unit — Waste Management 2017/2018 to 2019/2020

o Business Unit — Roads Contracts and Recoverable Works 2017/2018 to 2019/2020
o Percentage Change in Rates Levied from 2016/2017.

The Statement of Income and Expenditure, Statement of Financial Position, Statement of
Cash Flows and Statement of Changes in Equity have all been prepared on an accrual basis
and contain Council’s long term financial forecast as well as the budgets for 2017/2018 and
the following two years.

The budget must also contain Council’'s Revenue Policy and Revenue Statement, which due
to the complex nature of the Revenue Statement, will be adopted via separate reports.

The 2017/2018 Budget presents the overall position of a surplus of $5.71 million, with
expenditure on Council operations of $55.21 million and a capital works program of $17.56
million. Total budgeted revenues for the year are $60.92 million, which includes capital
revenue of $4.31 million. Excluding capital revenues, the budget forecasts a $1.40 million
operating surplus.

Brief discussions on each of the major line items of the budget are outlined below.
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Revenue
Net Rates and Utility Charges

Full details of council’s rates and utility charges are outlined in Council’s revenue statement,
which is the subject of a separate report. Total budgeted rates and utility charges for the year
is $39.99 million with estimated discounts of $1.61 million.

Fees & Charges

Fees and Charges are anticipated to remain similar to the previous financial year. While actual
fees may have been increased, the amount of revenue to be generated is not expected to
increase substantially based on historical trends. A conservative approach has been taken to
estimating the potential increase in Planning and Building fees due to development activity
within the region.

Interest Received from Investments

Interest from investments will be approximately $0.25 million lower than the 2016/2017
financial year due to interest rates remaining low and the change in the timing of capital works
cash flows. The estimated interest rate on Council’s investments is 2.80% per annum in
anticipation of a small increase during the coming year.

Operating Grants and Subsidies

Grants and subsidies have reduced due to the reduction in the allocation of the Roads to
Recovery Grant for the year from $1.78 million to $1.0 million, which is in line with the advised
program. The majority of the remaining grant funding relates to the Commonwealth
Government’s financial assistance grant estimated at $4.12 million with other minor grants
received for libraries, child care, and diesel fuel rebates. An amount of $0.20 million has been
included as an estimated payment for the initial response to the Cyclone Debbie recovery
works.

Contract/Recoverable Works

General recoverable works has remained on par with the previous year based on known
contracting opportunities and the level of Council’s infrastructure workloads.

Expenditure

Employee Costs

Employee costs represent the operational employee costs of the organisation and include all
employee related expenditure including items such as superannuation, fringe benefits tax and
workers compensation insurance.

Employee costs have been increased by $0.78 million or 3.45% in the 2017/2018 budget. The
increase is mainly related to the estimated enterprise bargaining wage increase, recruitment
for vacant positions, and accounting adjustments to leave provisions. The budget provides for
an estimated 320 full time equivalent employees.
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As with previous years, the capital works program has a significant day labour component.
The operating budget assumes that the capital program will be completed as planned.

Goods and Services

The increase in the budget for goods and services has been limited to $0.30 million by further
reducing contingency funding, deferring potential operational projects and an increased
understanding of the actual amounts required to provide current services. The budgeted
increase is reflects the anticipated changes in applicable allowances for growth and price.

Finance Costs

This line item is mainly made up of interest on council’'s loans from Queensland Treasury
Corporation. Finance costs have reduced slightly by approximately $0.13 million mainly due
to the changing mix of interest and principal repayments.

Council’s debt is forecast to reduce from $29.87M in 2018 to $6.58M by 2027. This assumes
no further borrowings and additional debt repayments of $0.70M per year. During the
2017/2018 financial year, Council will review options to refinance the debt in order to further
accelerate debt repayments.

Forecast Debt Balance
2017/2018 - 2026/2027

35.00M
30.00M

25.00M

20.00M
15.00M
10.00M
5.00M I I I

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Depreciation

Depreciation expenses of $12.55 million are envisaged in the 2017/2018 Budget. There may
be some change in this line item during the year as the ongoing reviews of council service
management plans, asset replacement values and useful lives are completed.
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Capital

The main sources of capital funding are internal sources of $13.09 million, grants and
subsidies of $3.89 million, sale proceeds of $0.28 million and estimated developer
contributions of $0.30 million.

These funding sources will be used for the construction or acquisition of assets worth $17.56
million and loan principal repayments of $2.37 million.

Financial Sustainability

Under the Local Government Regulation 2012, Council must prepare an accrual based budget
for each financial year, which is consistent with five (5) year corporate plan and annual
operational plan. To comply with the Local Government Regulation 2012, Council must also
publish results against a series of measures of financial sustainability for the budget year and
the next nine (9) years.

The 2017/2018 Budget results against each relevant measure of financial sustainability are
given in the following table.

Relevant Measure of Financial Sustainability Result Recommended Target
Asset Sustainability Ratio 92.2% greater than 90%

Net Financial Liabilities Ratio 63.9% not greater than 60%
Operating Surplus Ratio (excluding capital revenue) | 2.5% between 0% and 10%

The results for the full ten years are included in Attachment 1 and show that two of the three
measures are within the indicators over the long term. The Asset Sustainability Ratio is
slightly below the recommended target of 90.0%; however, this is subject to change as the
Service Management Plans for each asset class are further refined.

Business Units
The estimated costs of Council’s business units are shown in separate schedules in

Attachment 1. The budgeted results of Council’'s Business Units for the 2017/2018 year are
as follows:

Unit Income Expenditure Operating Surplus /
(Deficit)

Child Care Centres $1.00 million $1.17 million ($0.17 million)

Waste Management $7.29 million $5.07 million $2.22 million

Roads Contracts and | $0.87 million $0.80 million $0.07 million

Recoverable Works

Total $9.16 million $7.04 million | $2.12 million

Statement of Estimated Financial Position 2016/2017

Section 205 of the Local Government Regulation 2012 requires the Chief Executive officer to
present Council with a Statement of Estimated Financial Position at the annual budget
meeting. This Statement, comprising of a Statement of Estimated Income and Expenditure,
Estimated Statement of Financial Position and Estimated Statement of Cash Flows, is at
Attachment 2 and shows the estimated financial results for the Council at 30 June 2017. The
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result is an overall estimated operating surplus of $15.21 million. The estimated result
excluding capital revenue and expenses is a surplus of $3.38 million.

It should be noted that the amounts shown in this report are still subject to audit adjustments
and will change as the end of year process is completed until the audit is finalised in early
September. Financial analysis of the result will be provided at that time.

Policy and Legal Implications

Under the Local Government Regulation 2012, Council must prepare an accrual based budget
for each financial year, which is consistent with council’s 5-year Corporate Plan and Annual
Operational Plan. To comply with the Local Government Regulation 2012, council must also
publish results against a series of measures of financial sustainability for the budget year and
the next nine (9) years.

Financial and Resource Implications

The budgeted operating surplus is largely contingent upon containing costs within budgeted
amounts. There is limited scope for new projects and additional funding for services in the
short term while maintaining a balanced budget. Should the need arise for additional funds
during the year, offset savings and a reprioritisation of resources will be required.

The use of Council’s day labour on capital projects will also need to be maintained and any
diversion from capital projects to operational works will impact on the operating result.

If Council can contain its costs and maintain revenue at the level outlined in the 2017/2018
Budget and forward estimates, Council is forecasted to maintain operating surpluses for the
life of the long term financial plan. The plan also provides for accelerated reduction in debt
levels and, based on the requirements in the current Service Management Plans, provides
sufficient funding to adequately maintain Council’s asset base.

Delegations/Authorisations

Matters arising from this report will be dealt with in accordance with existing delegations.
Communication and Engagement

The implications of the financial statements will be incorporated into extensive
communications associated with the 2017/2018 Budget. Following its adoption, the various
components of the budget will be consolidated into one document.

Conclusion

Sections 169 and 170 of the Local Government Regulation 2012 prescribe the requirements

for the adoption of council’s budget. This report complies with the requirements of the
regulation.
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9. Action/s

1. Publish the adopted budget on Council’s website.
2. Distribute to internal staff.

Attachments

1View  Attachment 1 - Budget Adoption Report 20 Pages
2View  Attachment 2 - Budget Adoption Report 3 Pages
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Attachment 1

Attachment 1 - Budget Adoption

Adoption of the 2017/2018 Budget and Long Term Financial

Forecast from 2017/2018 to 2026/2027

Report

Lockyer Valley Regional Council

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

Statement of Income and Expenditure

Revenue

Recurrent revenue:
Rates & Utility Charges
Less Discounts
Net rates and utility charges
Fees and charges
Sales - contract and recoverable works
General purpose grants
Interest received
Other recurrent income

Total recurrent revenue

Capital revenue:
Capital Grants, Contributions & Donations
Gain on sale of property, plant and equipment
Total capital revenue
Total income

Expenses

Recurrent expenses:
Employee benefits
Materials and services
Depreciation and amortisation
Finance costs

Total expenses

Result from ordinary activities

Operating Result
Adj for Capital Income

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ $ $ H $ $ $ $ H
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
39.99M 41.54M 43.29M 45.11M 46.97M 48.91M 49.99M 52.06M 54.21M 56.44M
(1.61M) [1.67M) (1.74M) (1.81M) (1.89M) (1.96M) (2.04M) (2.13M) (2.21M) (2.310)
38.38M 39.87M 41.56M 43.30M 45.09M 46.95M 47.95M 49.93M 51.99M 54.14M
4.58M 471 4.86M 5.00M 5.15M 5.31M 5.46M 5.63M 5.80M 5.97M
1.79M 1.84M 1.89M 1.94M 2.00M 2.05M 2.11m 2.17M 2.23M 2.29M
6.78M 6.92M 7.09M 7.27TM 7.45M 7.63M 7.82M 8.02M 8.22M 8.43M
1.50M 1.51M 1.52M 1.56M 1.60M 1.67M 1.72M 1.81M 1.97M 2.19M
3.59M 3.68M 3.75M 3.81M 3.87M 3.92M 3.98M 4.04M 4.10M 4.16M
56.60M 58.53M 60.65M 62.8TM 65.14M 67.53M 69.05M 71.59M 74.31M 77.18M
4.19M 1.62M 1.13M 0.94M 0.94M 0.94M 0.44M 0.60M 0.60M 0.60M
0.12M (0.29M) 0.06M 0.07M 0.27M 0.46M 0.28M 0.26M 0.20M 0.17M
4.31M 1.33M 1.19M 1.01M 1.21M 1.39M 0.71M 0.86M 0.80M 0.77TM
60.92M 59.86M 61.84M 63.88M £6.35M £8.93M 69.76M 72.45M 75.11M 77.95M
23.38M 23.74M 24.43M 25.20M 25.76M 26.71M 27.7TM 29.08M 29.96M 31.44M
17.72M 17.66M 18.13M 18.61M 19.10M 19.60M 20.12M 20.66M 21.20M 21.77TM
12.55M 13.69M 13.99M 14.46M 15.43M 15.17M 14.48M 14.84M 15.08M 15.41M
1.56M 1.45M 1.34M 1.21M 1.08M 0.95M 0.82M 0.72M 0.61M 0.50M
55.21M 56.54M 57.8TM 59.48M 61.37TM 62.44M 63.21M 65.31M 66.86M 69.12M
571M 3.32m 3.97TM 4.40M 4.98M 6.45M 6.56M 7.14M 8.25M 8.83M
1.40M 1.99M 2.78M 3.40M 3.77TM 5.10M 5.84M 6.28M 7.45M 8.06M
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Attachment 1 - Budget Adoption Report

Adoption of the 2017/2018 Budget and Long Term

Financial Forecast from 2017/2018 to 2026/2027

Lockyer Valley Regional Council

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

Statement of Financial Position

Current assets

Cash assets and cash equivalents
Other inventory

Receivables

Prepayments

Total current assets

Non-current assets

Land held for development or sale
Joint Ventures & Associates
Property, plant and equipment
Intangible assets

Capital works in progress

Other non-current assets

Total non-current assets

Total assets

Current liabilities

Trade and other payables
Borrowings

Employee payables/provisions
Other provisions

Total current lia

Non-current liabilities
Borrowings

Employee payables/provisions
Other provisions

Total non-current liabilities
Total liabilities

Net community assets

Community equity

Asset revaluation reserve
Retained surplus (deficiency)
Total community equity

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ $ $ $ $ $ $ $ $
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
16.48M 15.70M 15.17M 15.54M 15.73M 17.97M 18.55M 21.86M 27.49M 33.88M
3.49M 3.49M 3.49M 3.49M 3.49M 3.43M 3.49M 3.49M 3.49M 3.49M
2.92M 3.02M 3.13M 3.26M 3.38M 3.51M 3.68M 3.72m 3.86M 4.01M
0.47M 0.47M 0.47M 0.47M 0.47TM 0.47M 0.47M 0.47M 0.47M 0.47M
23.35M 226TM 22.25M 22.76M 23.0T™ 25.44M 26.08M 29.54M 35.31M 41.84M
1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M
30.39M 31.45M 32.54M 33.66M 34.78M 35.90M 37.02M 38.14M 39.26M 40.37M
583.82M 585.46M 586.48M 626.01M 628.12M 628.85M 670.21M 670.73M 670.19M 719.70M
5.58M 4.59M 4.57TM 3.50M 2.47TM 2.07M 3.73M 3.79M 357TM 3.12M
7.72m 772M 7.r2m 7.72m 7.72M 7.72M T.72M 7.72m T7.72M -
14 74M 14 74M 14.74M 14 74M 14 74M 14.74M 14 74M 14 74M 14.74M 14.74M
643.25M 644.96M 647.05M 686.72M 688.83M 690.28M 734.42M 736.12M 736.47TM 778.93M
666.60M 667.64M 669.31M 709.4TM 711.90M 715.72M 760.50M 765.66M 771.78M 820.76M
3.81M 381M 3.90M 4.02M 4.12M 4.24M 4.35M 450M 463M 477TM
1.78M 1.90M 2.02m 2.15M 2.29M 1.61M 1.63M 1.74M 1.86M 1.97M
3.87TM 4.05M 4.23M 4.40M 4.58M 4.76M 4.94M 511M 5.29M 5.47M
0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M
9.60M 9.89M 10.28M 10.71M 11.13M 10.74M 11.06M 11.49M 11.91M 12.34M
28.09M 25 49M 22.7TM 19.91M 16.92M 14.61M 12.28M 9.84M 7.28M 4.61M
0.51M 0.53M 0.55M 0.58M 0.60M 0.62M 0.64M 0.67M 0.69M 0.71M
21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M
49,90M 47.33M 44.63M 41,80M 38.83M 36.54M 34.23M 31.81M 29.2TM 26.63M
59.50M 57.21M 54.91M 52.51M 49,95M 47.28M 45.28M 43.30M 41.18M 38.9T™
607.11M 610.42M 614.40M 656.9TM 661.94M 668.44M 715.21M 722.36M 730.60M 781.79M
237.84M 237.84M 237.84M 276.02M 276.02M 276.02M 316.24M 316.24M 316.24M 358.60M
369.26M 372 58M 376.55M 380.95M 385.93M 392.42M 398.98M 406.12M 414.36M 423.19M
607.11M 610.42M 614.40M 656.97TM 661.94M 668.44M 715.21M 722.36M 730.60M 781.79M
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Forecast from 2017/2018 to 2026/2027

Report

Lockyer Valley Regional Council
2017/2018 Budget and Long Term Financial Forecast 2018 to 2027
Statement of Cash Flows

Cash flows from operating activities:
Receipts from customers

Payment to suppliers and employees

Interest received

Finance costs

Net cash inflow (outflow) from operating acti

Cash flows from investing activities:

Payments for property, plant and equipment

Subsidies, donations and contributions for new capital expenditure
Proceeds from sale of property, plant and equipment

Net transfer (to) from cash investments

Net cash inflow (outflow) from investing activities

Cash flows from financing acti
Proceeds from borrowings
Repayment of borrowings

Net cash inflow [outflow) from financing activities
Net increase (decrease) in cash held

Cash at beginning of reporting period

Cash Balance

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
] $ ] $ $ $ $ - H $
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
53.27TM 55.06M 57.15M 59.31M 61.54M 63.85M 65.38M 67.76M 70.32M 72.96M
(41.16M) [41.31M) (42.36M) (43.59M) (44.67M) (46.11M) (47.70M) (49.52M) (50.96M) (52.98M)
1.50M 1.51M 1.52M 1.56M 1.60M 1.67M 1.72M 1.81Mm 1.97M 2.15M
(1.46M) (1.35M) (1.23M) (1.10M) (0.97M) (0.841) (0.71M) (0.60M) (0.49M) (0.38M)
12.15M 13.92M 15.08M 16.17M 17.50M 18.58M 18.69M 19.44M 20.83M 21.79M
(17.26M)  (14.25M)  (14.86M]  (14.55M)  (16.27M]  (15.14M)  (17.42M)  (15.56M)  (14.46M)  (14.52M)
3.89M 1.12m 0.63M 0.44M 0.44M 0.44M 0.44M 0.60M 0.60M 0.60M
0.24M 0.12M 0.44M 0.28M 0.62M 0.60M 0.42M 0.40M 0.34M 0.31IM
0.77M 0.79M 0.78M 0.76M 0.76M 0.76M 0.76M 0.76M 0.76M 0.76M
(12.36M) (12.22M) (13.01M) (13.07TM) (14.46M) (13.35M) (15.81M) (13.80M) (12.76M) (12.85M)
(2.37M) (2.48M) (2.60M) (2.72M) (2.85M) (2.99M) (2.31M) (2.33M) (2.44M) (2.56M)
(2.37M) (2.48M) (2.60M) (2.72M) (2.85M) (2.99M) (2.31M) (2.33M) (2.44M) (2.56M)
(2.58M) (0.78M) (0.53M) 0.37M 0.15M 2.24M 0.57TM 3.31M 5.63M 6.38M
19.06M 16.48M 15.70M 15.17M 15.54M 15.73M 17.97M 18.55M 21.86M 27.45M
16.48M 15.70M 15.17TM 15.54M 15.73M 17.97TM 18.55M 21.86M 27.49M 33.88M
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Attachment 1 - Budget Adoption Report

Adoption of the 2017/2018 Budget and Long Term

Financial Forecast from 2017/2018 to 2026/2027

Lockyer Valley Regional Council

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

Statement of Changes in Equity

Asset revaluation surplus

Opening balance

Increase in asset revaluation surplus
Closing balance

Retained surplus
Opening balance
Net result
Closing balance

Total

Opening balance

Net result

Increase in asset revaluation surplus
Closing balance

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ $ $ $ $ $ $ $ $
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
201.71M  237.84M  237.84M  237.84M  276.02M 276.02M 276.02M 316.24M 316.24M 316.24M
36.13M - - 38.17M - - 40.22M - - 42.36M
237.84M 237.84M 237.84M 276.02M 276.02M 276.02M 316.24M 316.24M 316.24M 358.60M
363.55M 369.26M 372.58M 376.55M 380.95M 385.93M 392.42M 398.98M 406.12M 414.36M
5.71M 3.32M 3.97M 4.40M 4.98M 6.49M 6.56M 7.14M 8.25M 8.83M
369.26M 372.58M 376.55M 380.95M 385.93M 392.42M 398.98M 406.12M 414.36M 423.19M
565.26M 607.11M 610.42M 614.40M 656.97/M 661.94M 668.44M 715.21M 722.36M 730.60M
5.71M 3.32M 3.9/M 4.40M 4.98M 6.49M 6.56M 7.14M 8.25M 8.83M
36.13M - - 38.17M - - 40.22M - - 42.36M
607.11M 610.42M 614.40M 656.97M 661.94M 668.44M 715.21M 722.36M 730.60M 781.79M
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Adoption of the 2017/2018 Budget and Long Term Financial

Forecast from 2017/2018 to 2026/2027

Report

-

]

(3]

Lockyer Valley Regional Council

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027
Relevant Measures of Financial Sustainability

Target 2018 | 2019 2020 2021 2022 2023 2024 2025 2026 2027 Average
Between 0% @ C
Operating Surplus Ratio and 10% 2.5%| 3.4%| 4.6%| 54% 5.8% 7.5%| 8.5% 8.8%| 10.0%| 10.4% 6.7%
(Net Operating Surplus / Total Operating Revenue) (%)
Net Financial Asset / Liability Ratio | —o0v | 63.9%| 59.0%| 53.8%| 47.3%| 41.3%| 32.3%| 27.8%| 19.2%] 7.9%| @M% | 349%
((Total Liabilities - Current Assets) / Total Operating Revenue)
Asset Sustainability Ratio | so0% | 922%| 91.2%| 91.6%| s87.0%| 94.6%| 89.0%| 90.9%| 84.7%| 801%| s0.9%| | 88.2%

(Capital Expenditure on the Replacement of Assets (renewals) / Depreciation Expense)
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Financial Forecast from 2017/2018 to 2026/2027 Attachment 1 - Budget Adoption Report

Lockyer Valley Regional Council
2017/2018 Budget
Percentage Change in Rates Levied from 2016/2017

General Rates Summary Category 2017 Levy 2018 Levy Increase |% Change
Urban Residential 5,379,028 | 5,485,851 106,823 1.99%
Rural Residential 11,153,617 | 11,374,802 221,184 1.98%
Non-Principal Place of Residence 5,474,697 5,723,241 248,544 4.54%
Commercial 1,189,009 1,212,673 23,664 1.99%
Supermarkets 115,479 117,771 2,292 1.98%
Shopping Centres * 356,687 520,107 163,420 45.82%
Small Petrol Stations 90,301 92,089 1,788 1.98%
Medium Petrol Stations 120,914 123,310 2,395 1.98%
Large Petrol Stations 157,440 160,558 3,118 1.98%
Extractive Industries 476,197 485,635 9,438 1.98%
Noxious & Offensive 118,594 120,945 2,351 1.98%
Motels, Caravan Parks & Camping Grounds 108,672 110,824 2,152 1.98%
Agriculture General 3,752,090 3,939,003 186,914 4.98%
Intensive Farming 99,715 104,681 4,966 4.98%
On Farm Packing Operations 56,406 59,220 2,814 4.99%
Compressors & Transformers 115,280 117,568 2,288 1.98%
Other 658,821 685,202 26,381 4.00%
TOTAL 29,422,948 | 30,433,481 | 1,010,533 3.43%

Special & Separate Charges 2017 Levy 2018 Levy Increase |% Change
Rural Fire Levy 296,841 298,080 1,239 0.42%
Emergency Preparedness Levy 1,665,265 1,736,800 71,535 4.30%
Environmental Levy 2 - 233,800 233,800 100.00%
Resilient Rivers Initiative > - 33,400 33,400 100.00%
Thomas Road Special Maintenance 5,000 5,000 - 0.00%
TOTAL 1,967,106 2,307,080 339,974 17.28%
Waste Collection and Recycling Charges 2017 Levy 2018 Levy Increase |% Change
Waste Collection Commercial Dual Bins 265,889 277,394 11,505 4.33%
Waste Commercial Bins Waste Only 13,455 13,950 495 3.68%
Waste Collection Domestic Dual Bins 3,694,359 3,869,236 174,877 4.73%
Waste Domestic Dual Service UNI ONLY 9,216 9,576 360 3.91%
Extra Waste Bin Commercial 28,082 29,760 1,678 5.98%
Extra Waste Bin Domestic 7,817 9,130 1,313 16.80%
Extra Waste Recycling Bin Commercial 2,176 2,448 272 12.50%
Extra Waste Recycling Bin Domestic 1,573 1,800 227 14.43%
Waste Management Charge 2 2,701,433 2,590,443 110,990 4.11%
TOTAL 6,724,000 6,803,737 79,737 1.19%

TOTAL RATES & CHARGES LEVIED
(inc. Growth in assessments 38,114,054 39,544,298 1,430,244 3.75%
1Jul 16 to 30 Jun 17)
' The large increase is due to the recategorisation of one property from Commercial.
2 New levy for 2017/18 partially offset with a reduction in the Waste Management Charge.
® New levy for 2017/18.
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DETAILED SCHEDULES
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Business Unit - Child Care Centres

Budget Budget Budget
2017/2018 2018/2019 2019/2020

Operating Revenue

Charges and Fees 371,000 382 000 393,000

Operating Grants and Subsidies 625,455 638,000 654,000
Total Operating Revenue 996,455 1,020,000 1,047,000
Operating Expenses

Employee Costs 1,040,656 1,061,000 1,082,000

Goods and Services 106,466 109,000 112,000

Depreciation 24,120 24,000 24,000
Total Operating Expenses 1,171,242 1,194,000 1,218,000
Operating Surplus/(Deficit) Betore Capital Iltems (174,787) (174,000) (171,000)
Capital Rev and Exp

Capital Grants, Subsidies and Contributions 0 0 0
Operating Surplus/(Deficit) After Capital Items (174,787) (174,000) (171,000)
Sources and Applications of Capital Funding
Capital Funding Sources

Other Council revenue used for capital purposes (10,000) (30,000) (15,000)
Total Capital Funding Sources Used (10,000) (30,000) (15,000)
Capital Funding Applications

Capital Expenditure Renewal / Upgrade 5,000 25,000 15,000

Capital Expenditure New 5,000 5,000 0
Total Capital Funding Applications 10,000 30,000 15,000
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Business Unit - Waste Management

Budget Budget Budget
2017/2018 2018/2019 2019/2020

Operating Revenue

Rates and Utility Charges (Gross) 6,801,000 7,179,000 7,542,000

Discount (175,000} (185,000) (194,000)

Charges and Fees 530,000 546,000 562,000

Interest 36,000 36,000 36,000

Operating Contributions and Donations 46,000 48 000 50,000

Other Revenue 53,600 57,000 59,000
Total Operating Revenue 7,293,600 7,681,000 8,055,000
Operating Expenses

Employee Costs 488,119 498,000 509,000

Goods and Services 4,054,879 4,136,000 4,238,000

Finance costs 183,000 177,000 171,000

Depreciation 347,280 340,000 333,000
Total Operating Expenses 5,073,278 5,151,000 5,251,000
Operating Surplus/(Deficit) Before Capital Items 2,220,322 2,530,000 2,804,000
Capital Revenues and Expenses

Capital Grants, Subsidies and Contributions o 0 0
Operating Surplus/{Deficit) After Capital Items 2,220,322 2,530,000 2,804,000
Sources and Applications of Capital Funding
Capital Funding Sources

General revenue used for capital purposes (823,720) (1.106,000) (209,000}

Depreciation Utilised (347,280) (340,000) (333,000}
Total Capital Funding Sources Used (1,171,000} (1,446,000) (542,000}
Capital Funding Applications

Capital Expenditure Renewal / Upgrade 896,000 740,000 93,000

Capital Expenditure New 85,000 510,000 245,000

Loan Redemption 190,000 196,000 202,000
Total Capital Funding Applications 1,171,000 1,446,000 542,000
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Attachment 1
Attachment 1 - Budget Adoption Report

Business Unit - Roads Contracts & Recoverable Works

Budget Budget Budget
2017/2018 2018/2019 2019/2020
Operating Revenue
Contract/Recoverable Works 870,000 892,000 914,000
Total Operating Revenue 870,000 892,000 914,000
Operating Expenses
262,000 267,000 272,000
Goods and Services 538,000 549,000 563,000
Total Operating Expenses 800,000 816,000 835,000
Operating Surplus/(Deficit) Before Capital ltems 70,000 76,000 79,000
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FOR INFORMATION
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LISTING OF PROPOSED
CAPITAL WORKS
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2017/18 Capital Works
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Lockyer Valley Regional Council

Estimated Statement of Income and Expenditure

For the Year Ended 30 June 2017

Operating Revenue:

Full Year Budget

Est. Actuals Variance Amount  Variance %

Rates and Ulility Charges (Gross) 38,368,816 38,458,278 89,462 0.23%
Discount (1,575,000) (1,577.285) (2,285) 0.15%
Charges and Fees 4,542,500 4,776,630 234,130 5.15%
Interest 1,754,331 1,703,688 (50,644) (2.89%)
Operating Grants and Subisidies 7,264,249 7,172,498 (91,751) (1.26%)
Operating Contributions and Donations 45,000 114,016 69,016 1563.37%
Revenue - Contract/Recoverable Works 1,795,000 1,729,459 (65,541) (3.65%)
Other Revenue 2,333,100 2,446,542 113,442 4.86%
Profit from Investments 1,688,000 1,699,000 - 0.00%
Tolal Operating Revenue 56,226,996 56,522,826 295,829 0.53%
Operating Expenses:
Employee Coslts 22 603,154 22 930,469 327,315 1.45%
Goods and Services 17,421,522 15,766,952 (1,654,570) (9.50%)
Finance costs 1,691,400 1,745,751 54,351 3.21%
Depreciation 12,648,000 12,703,370 55,370 0.44%
Tolal Operating Expenses 54,364,076 53,146,543 (1,217,534) (2.24%)
Operating Surplus/(Deficit) 1,862,920 3,376,283 1,513,363 81.24%
Capital Revenue:
Capital Grants, Subsidies and Contributions 6,657,246 10,826,000 4,168,754 62.62%
Profit (Loss) on Disposal of Mon Current Assets 1,004,000 1,004,000 - 0.00%
Total Capital Revenue 7,661,246 11,830,000 4,168,754 54.41%
Operating Surplus/(Deficit) After Capital Items 9,524,166 15,206,283 5,682,117 59.66%
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LOCKYER VALLEY REGIONAL COUNCIL
ESTIMATED STATEMENT OF FINANCIAL POSITION

As at 30 June 2017

2016-2017 2016-2017
Full Year Budget Est. Actuals
Current Assets
Cash assets and cash equivalents 1,830,000 12,434,000
Cash investments 17,230,000 16,500,000
Trade and other receivables 3,360,000 2,911,000
Inventories 372,000 367,000
Non-current assets classified as held for sale 3,118,000 3,118,000
Total Current Assets 25,910,000 35,330,000
Non Current Assets
Trade and other receivables 14,740,000 14,735,000
Equity investments 29,350,000 29,350,000
Investment properties 1,000,000 1,000,000
Property, plant and equipment 551,030,000 546,783,000
Intangible assets 5,070,000 4,839,000
Total Non Current Assets 601,190,000 596,707,000
TOTAL ASSETS 627,100,000 632,037,000
Current Liabilites
Trade and other payables 3,770,000 3,516,000
Provisions 4,000,000 4,008,000
Borrowings 1,670,000 1,667,000
Total Current Liabilities 9,440,000 9,191,000
Non Current Liabilities
Provisions 21,820,000 21,811,000
Borrowings 30,580,000 30,577,000
Total Non Current Liabilities 52,400,000 52,388,000
TOTAL LIABILITIES 61,840,000 61,579,000
NET COMMUNITY ASSETS 565,260,000 570,458,000
Community Equity
Retained surplus (deficiency) 354,025,834 353,539,717
Asset revaluation surplus 201,710,000 201,712,000
Current Surplus/(Deficit) 9,524,166 15,206,283
TOTAL COMMUNITY EQUITY 565,260,000 570,458,000
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LOCKYER VALLEY REGIONAL COUNCIL
Estimated Statement of Cash Flows
For the Year Ended 30 June 2017

Cash flows from operating activities:
Receipts

Receipts from customers

Interest received

Payments
Payments to suppliers and employees
Interest expense

Net cash inflow (outflow) from operating activities

Cash flows from investing activities:
Capital grants, subsidies and contributions
Payments for property, plant and equipment
Net transfer (to) from cash investments
Proceeds from sale of property plant and equipment

Net cash inflow (outflow) from investing activities

Cash flows from financing activities:
Repayment of borrowings
Proceeds from borrowings

Net cash inflow (outflow) from financing activities

Net increase (decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of the financial year

Cash and cash equivalents at end of the financial year

2016-2017 2016-2017
Full Year Budget Est. Actuals
54,440,000 54,763,000
1,750,000 1,702,000
(42,560,000) (41,557,000)
(1,570,000) (1,569,000)
12,060,000 13,339,000
6,380,000 7,250,000
(22,480,000) (14,750,000)
730,000 730,000
1,930,000 1,027,000
(13,440,000) (4,843,000)
(2.260,000) (2,264,000)
(2,260,000) (2,264,000)
(3,640,000) 6,232,000
22,700,000 22,702,000
19,060,000 28,934,000
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5.8 2017/18 - 2026/27 Long Term Financial Plan

Date: 21 June 2017

Author: Tony Brett, Manager Finance and Customer Service

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

As part of the development of the 2017/18 budget, a long term financial plan has been prepared for
adoption by Council. The plan represents “better practice” in that there is no legislative requirement
to adopt a long term financial plan; however, the Queensland Audit Office has recommended that
Councils should consider developing one.

In adopting the plan, Council is clearly stating the assumptions and parameters that have been used
in the development of its 207/18 budget and associated financial forecast.

Officer’s Recommendation:
THAT Council resolves to adopt the attached 2017/18 to 2026/27 Long Term Financial
Plan.

Report
1. Introduction

This report recommends the adoption of a Long Term Financial Plan as part of the 2017/2018
Budget process. A copy of the Plan is included at Attachment 1.

2. Background

In 2012 amendments were made to the legislation that governed what Councils must include
in their annual budget. One of the changes was to remove the requirement to prepare and
adopt a long term financial plan and this was replaced with the requirement to adopt a long
term financial forecast. While the two items sound similar, there is a significant difference
between a plan, which provides details on assumptions, risks, and conducts sensitivity
analysis, and a forecast, which only sets out the financial results with little additional detail.

In 2017 the Queensland Audit Office (QAO) conducted a performance review into forecasting
long term sustainability within the local government sector. In that report a number of
recommendations were made including recommending that Councils reinstate the practice of
developing a financial plan in addition to the legislative requirements. Whilst not mandatory,
Council has accepted that recommendation.

3. Report
With a renewed focus on financial sustainability, Council has recognised the importance of
good financial planning and this plan has been developed in response to the QAO

Performance Audit “Forecasting long-term sustainability of local government (Report 2: 2016—
17”) and specifically recommendation 4:
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‘We recommend councils improve the quality of their long-term forecasts and
financial planning by developing financial plans to explain their financial forecasts
and how they intend to financially manage the council and its long-life assets.’

In its first long term financial plan Council seeks to provide detailed information on the
parameters that have been used in developing its 2017/18 Budget and Long Term Financial
Forecast. Subsequent versions of the plan will look to include more detailed information on
Council’s policy intentions for key items within the plan. The content of this plan is in line with
the items identified by QAO as forming part of a ‘better practice” long term financial plan.

The plan will be updated at least annually as part of Council’s annual budget development
process or in response to major changes in Council’s financial situation as they occur.

Policy and Legal Implications

The adoption of a Long Term Financial Plan is not required by legislation and is seen as a
“better practice” method to improve financial forecasting and budgeting.

The Plan references relevant Council policies and plans, including the Corporate Plan, Service
Management Plans and budget related policies.

Financial and Resource Implications

The Long Term Financial Plan documents the assumptions and parameters Council has used
to develop its budget. The ability to reference the data that underpins Council’s budget will
make it easier to understand the implications of changes in circumstances for future forecasts.
Sensitivity analysis has been performed and it has shown that the financial items, which have
the largest impact on Council’s sustainability, are rate revenues and employee costs.
Understanding the impacts of these potential changes assists Council in its decision making
process in the setting of budget parameters.

Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The Chief
Executive Officer will manage the requirements within existing delegations.

Communication and Engagement

The implications of the Plan will be incorporated into extensive communications associated
with Council’'s 2017/2018 Budget.

Conclusion
The adoption of Council’s Long Term Financial Plan demonstrates Council’s commitment to
improved financial sustainability. The Plan documents the assumptions and parameters used

in developing the budget and forward forecasts and will be used as a reference when
explaining Council’s expected financial results.
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9. Action/s

1. Council to adopt the attached Long Term Financial Plan.
2. Publish the plan on Council’s website.

Attachments

1View  Long Term Financial Plan Report 36 Pages
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Introduction

With a renewed focus on financial sustainability, Council has recognised
the importance of good financial planning and this plan has been
developed in response to the Queensland Audit Office (QAO)
performance audit “Forecasting long-term sustainability of local
government (Report 2;: 2016-17)" and specifically recommendation 4:

‘We recommend councils improve the quality of their long-
term forecasts and financial planning by developing
financial plans to explain their financial forecasts and how
they intend to financially manage the council and its long-
life assets.’

In its first long term financial plan Council seeks to provide detailed
information on the parameters that have been used in developing the
2017/18 Budget and Long Term Financial Forecast. Subsequent versions
of the plan will look to include more detailed information on Council’s
policy intentions for key items within the plan. The content of this plan is
in line with the items identified by QAO as forming part of a ‘better
practice” long term financial plan.

The plan will be updated at least annually as part of the budget
development process or in response to major changes in Council’s
financial situation as they occur.
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Summary of Key Items

Financial Sustianability

Keyratios Capital Focus

within target
ranges

Renewal of

- Operational Focus

Flexibility to
react to o Core services
changing Reduction in debt
drcumstances

2018 Budget Forecast

Operating Operating Operating
Revenue Expenses Surplus

$56.60M $55.21M $1.40M

Improved
transparency &
consultation

Aviodance of "rate
shock™

2018 Operating Revenue | 2018 Operating Expenses

. . Materials &
Sustainability Ratios Rates $38.38M Employee Costs $23.38M Services
Non 2027 10yr Av. S$17.72M

Operating Surplus

Financial Liabilities

Asset Sustainability

2018
Debt Balances $29.86M

$23.28M reduction in Council
Debt over the life of the plan

2027
$6.58M

Fees & Other
Charges Revenue
$6.37M $3.59M

Depreciation Finance Costs
$12.55M $1.56M

Cash Flows 2018

Renewal
$11.80M

10yr Average $12.15M
CAPEX
$15.71M

10yr Average
Cash Balance

Total 2018 CAPEX 4
$10.60M : $17.56M
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Background

Council’s Financial History

Operational & Capital Income and Expenditure

In 2008 the Lockyer Valley Regional Council was created through the
amalgamation of the Laidley Shire Council and the Gatton Shire Council.
For its first full financial year of operations in 2010 the total revenue was
545.44M and total expenditure was $43.27M; while capital revenues
were $23.32M and capital expenditures were $27.60M. In 2011, Council's
water and waste water services were incorporated into Queensland
Urban Utilities with a consequent reduction in revenues and
expenditures.

In January 2011 the region was subjected to serious flooding which
stretched Council’s resources beyond capacity. In terms of Council’s
physical assets, damage was sustained to 77% of our road infrastructure,
83% of our bridges, 58% of our floodways and 20% of our culverts. The
cost of the damage was in the order of $200M. While the recovery from
this disaster was still underway, a further flood event occurred in January
2013 which was on the same magnitude as the previous event, but
affecting different locations within the region.

In order to recover from these disaster events, Council employed a
significant level of additional resources across multiple areas of Council.
Funding was provided under the National Disaster Relief and Recovery
Arrangements to provide immediate disaster relief and also for the longer
term restoration of public assets. The income and expenditure related to
the disaster events spanned the years 2011 to 2015, when the recovery
programme came to a close. The following graphs show a snapshot of the
income, expenditure and full time equivalent employee numbers for
those years.

120
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s [[ICOME s Expenditure Capital Revenue s Capital Expanditure

As can be seen from the graphs Council income and expenditures have
reduced since its peak in 2012 when the flood recovery effort was in full
swing. The second disaster event in 2013 did not have as large an impact
an Council’s finances as they were already at a heightened level. In the
2014 financial year, the flood recovery effort moved from operational
type works to capital works with the restoration of damaged assets. This
work was completed prior to June 2015.

The 2015 and 2016 years saw a reduction in the recovery related
revenues and expenditures and associated staff levels, with Council
looking to make the reductions over a period of two years. The reductions
were necessary as additional costs could not be funded through rates or
any other own source revenues.

*Full time equivalents

167 -
168 167 165 153 156

175 265 208 168 154 154 158

2011 2012 2013 2014 2015 2016 2017

Administration Staff Depot & Outdoor Staff
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Assets

Infrastructure, property, plant and equipment make up the majority of
Council’s assets. Other assets include cash, trade receivables, the
investment in Queensland Urban Utilities (QUU) and the loan to QUU.
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Council invests its surplus cash in either a QTC ‘at call’ account or in term
deposits. The amount of cash depends on the completion of the capital
works programme, and the timing of income and expenditure. During the
year the cash balance will peak in August/September and
January/February as this is when the majority of the rates will be paid.
The average end of year balance over the past seven years has been
$27.16M.

Council’s trade receivable debtor balances have reduced from $9.60M in
2011 to an estimated $3.36M in 2017. This has been the result of an
improved debt collection process which has been consistently applied.
This debt collection process remains in place and collections continue to
improve on previous years.

As compensation for the transfer of Council’s water and waste water
business to QUU Council received a 0.96% stake in the new business. In
2017 this was worth an estimated $29.35M which has generated an
average return of $1.5M per year. Council also has a $14.75M interest

only shareholder loan arrangement with QUU which contributes $0.71M
to Council's annual interest earnings.

Infrastructure, property plant and equipment have increased by
$238.45M since 2011 both as a result of additions to the asset base
through the upgrade of existing assets, construction of new assets,
developer contributions and the revaluation process. In order to comply
with accounting standards, Council engages the services of an external
professional valuer to provide regular updates on the value of its assets.
Over the years 2011 to 2017, the value of the assets has increased
5155.15M through this process.

Liabilities

Council’s liabilities are comprised of trade payables, balances owing to
employees for accumulated leave, loan borrowings and provisions. While
current liabilities have remained relatively stable over the past seven
years, non-current liabilities have grown significantly in that time.
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Like most other Local Government Authorities throughout Australia,
Lockyer Valley Regional Council utilises loan borrowing to fund the
construction of new infrastructure to service the needs of our growing
community.
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During the financial years 2011/12 to 2014/15, Council borrowed a total
of $38.15M, with the majority of borrowings occurring in the 2011/12
year. These loans were used to fund the construction of the Lockyer
Valley Aguatic Centre ($10.25M), Laidley MultiSports Centre ($2.20M),
information technology systems (54.03M), upgrades to waste facilities
($3.06M) and the Grantham Land Swap ($7.50M). The loans have been
consolidated and the repayments are funded through general revenues.

Included in the borrowing total was $11.00M to fund some of the disaster
recovery costs that were not eligible under grant arrangements. The
repayments on this loan are funded through a levy on all rateable
properties in the region.

In 2017, Council’s total debt represents just 5.14% of its total assets.

The other siginifcant change in Council’s liabilities over this period was
the recognition of a provision for the estimated future costs of
monitoring and rehabilitating Council’s landfill and quarry sites. The
provision is reviewed annualy and is subject to change through the
discount rate used to calculate the net present value and the unit rates of
costs incurred. The provision may also change due to legislative
requirements or technology innovations. In 2017 the provision
represents 41.76% of Council’s total liabilities.

Relevant Measures of Sustainability

The Local Government Act 2009 defines financial sustainability as being
able to maintain financial capital and infrastructure capital over the long-
term. Councils need to generate sufficient finances to continue to operate
without eroding their physical asset base.

Due to the fluctuations in operational and capital expenditures caused by
the disasters and the uncertain timing of grant funding, Council's
sustainability results have been difficult to forecast. Despite forecasting a
return to an operating surplus, each year since 2011 has resulted in an

operational deficit which has placed Council outside of the recommended
parameters for the sustainability measures used in the Local Government
Regulation 2012. Although still subject to finalisation and audit
confirmation, it is expected that there will be an operating surplus in
2017.

The increase in the Net Financial Asset/Liability ratio is as a result of
reduced cash assets and increased total liabilities. While this is not of
concern while it remains just outside of the recommended parameters in
the short term, it will need to be addressed over the medium to long
term.

The Asset Sustainability ratio will fluctuate each year depending on the
level and type of capital works completed. These annual fluctuations are
not of a concern as long as the long term average is within the parameter
or Council’s service management plans can demonstrate that a lower
level of expenditure is appropriate. It is also highly dependent on the
accuracy of the depreciation estimates and as the asset base is revalued
upwards, the amount of depreciation increases. The results for 2011 and
2012 are unable to be calculated as the data was not required to be kept
at that time.

Target
Eetween 07
(Operating Surplus Ratio and 10%

{Het Coeratng Surplus | Total Operating Revende) (%)
Fet Financial Asset  Liabiy

EbB*_ Ph.—‘_ ._ubv#_ unbaﬁ_ n_:u#_ m-.._z_ nu_wws__ 3. 2%

Ratio =m B0%
{(Total Liakiities - Current Assets) / Total Operating Revenue)
[Asset Sustainabity Ratic _ ~00% _ NIA NIA B9.5%| 255.2%) 124.5%] | 118.6%

[Capital Experditure on the Replacement of Assets (renew als )/ Depreciation Expense)

Queensland Treasury Corporation Reviews

The Queensland Treasury Corporation (QTC) undertakes a financial
review as part of the Local Government Borrowings Program or as
requested by the Department of Infrastructure, Local Government and
Planning (the Department) or Council. These reviews are predominately
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aimed at whether or not Council can repay existing debt and any
additional borrowings that have been applied for. The review looks at
data drawn from Council’s financial forecast model, prior year audited
financial results and information gained by interviewing key staff.

While the review is predominately credit related, it provides a rating
which assesses Council’s financial sustainability in accordance with a scale
developed by QTC. The assessed outlook focusses on foreseeable future
events which could cause the potential movement in the rating over the
short term. Ratings range over seven levels from “Very Strong” to
“Distressed” while the outlook can be “Positive”, “Negative”, “Neutral” or
“Developing”.

The QTC Review is a useful tool in reviewing Council’s financial
sustainability as it provides an independent assessment of Council’s
position at the time of the review.

The following table shows the outcomes of Council’'s QTC reviews since
2012:

Review Date Rating Outlook
2012 Moderate Neutral
2013 Moderate | Negative
2014 (March) Moderate | Negative
2014 (December) Weak Neutral
2016 Weak Neutral

The most recent review rated Council as “Weak with a Neutral outlook”
which was unchanged from the December 2014 review. As per QTC's
definitions, a rating of weak means:
“A local government with an acceptable capacity to meet its
financial commitments in the short to medium-term and a
limited capacity in the long-term. It has a record of reporting
moderate to significant operating deficits with a recent

operating deficit being significant. It is unlikely to be able to
address its operating deficits, manage unforeseen financial
shocks, and any adverse changes in its business, without the
need for significant revenue and/or expense adjustments. The
expense adjustments would result in significant changes to the
range of and/or quality of services offered. It may experience
difficulty in managing core business risks.”

A neutral outlook means:
“There are no known foreseeable events that would have a
direct impact on the local government’s capacity to meet its
financial commitments. It may be possible for a rating
upgrade or downgrade to occur from a neutral outlook, if
such an event or circumstance warranted as such.”

QTC identified the following factors which influenced the rating:

e large operating deficit in 2015 which was larger than originally
budgeted,

s Operating deficits continuing over the forecast period, and

s Asset management plans not being sufficiently developed.

According to the report, “the key financial challenge will be to achieve the
forecast rate revenue increases while restricting materials and services
expenses and reducing employee expenses so that Council’s annual
operating deficit is reduced to an acceptable level.”

Council would like to see its QTC rating return to “Moderate” over the
short-term with a longer term goal of “Sound”. The key differences
between the ratings are around the level of operating deficits and
surpluses and the Council’s ability to handle potential financial shocks
without significant changes in service levels, revenues or expenditures.
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Council’s adopted 2017/18 budget, and this long term financial plan are
supporting that vision by addressing the challenges identified by QTC.

Current Financial Situation

The 2017/18 budget further consolidates the savings measures adopted
in the previous years. It is also the second budget without any significant
disaster grant funding and it is once again targeting an operating surplus.

As with the 2016/17 budget, Council wanted to provide a framework for
securing its financial sustainability over the life of the forecast period. To
achieve this they aim for:

¢ Operating surpluses for the forecast period.

¢ Smoother increases in rates from year to year to avoid any “rate
shock”.

¢ Reductions in debt balances on top of the scheduled repayments.

s Review of operations and service levels to focus on core services.

¢ Improved transparency and consultation in developing future
budgets.

The current forecast sees a reduction to levels of income and expenditure
that are significantly less than those of the preceding years and are what
should be considered as ‘normal’. It also sees operating surpluses for the
life of the long term plan and a more sustainable level of capital works
which is focussed on renewals.

Improved asset data and a planned inspection regime will ensure that
Council’'s understanding of the condition of its assets is better than it has
ever been. This will in turn improve the outputs from the service
management plans for each class of assets and ensure a more realistic
forecast of the required levels of expenditure.

Strategic Alignment

Legislative Requirements
The following table outlines the sections of the legislation relating to
financial sustainability:

Section Description

LGA s104(2) Definition of sustainable local government.

LGA s104(5) Components of a financial management system.

LGR 5167 Requirement for a long-term asset management
plan.

LGR 5168 Contents of a long-term asset management plan.

LGR 5169(2)(a) Long-term financial forecast must be included in
budget process.

LGR 5169(5) Measures of financial sustainability.

LGR s171(1) Definition of a long-term financial forecast.

LGR s171(2) Annual review of long-term financial forecast.

LGRs176 Current year financial sustainability statement and
Long-term financial sustainability statement must be
prepared.

LGRs178(1) Current year financial sustainability statement
requirements.

LGR s178(2) Long-term financial sustainability statement

requirements.

LGR 179(2)(c)

Measures of financial sustainability to be included in
community financial report.

LGR 5183(b) & (c)

Must include current year and long-term financial
sustainability statements in the annual report.

LGRs212(1) Current year financial sustainability statement to be
audited.
LGRs212(2) Long-term financial sustainability to be provided to

Auditor General for information.

LGA = Local Government Act 2009, LGR = Local Government Regulation 2012
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Council is fully compliant with the requirements of the legislation and the
adoption of this Long Term Financial Plan is in addition to these
requirements. A Long Term Financial Plan is considered to be an example
of a better practice approach to financial sustainability.

Policy Linkages

The long term financial plan is influenced by the following policy
documents. The policies are reviewed on an annual basis and adopted as
part of the budget process.

Revenue Policy
Section 169 (2) (¢) of the Local Government Regulation 2012 requires
Council to include a Revenue Policy in its annual budget.

The purpose of the Revenue Policy is to set out the principles used by
Lockyer Valley Regional Council for the making and levying rates and
charges, determining the purpose of and the granting of concessions for
rates and charges, recovering overdue rates and charges, methods for
setting cost recovery fees, and the extent to which physical and social
infrastructure costs for a new developments are to be funded by charges
for the development.

Revenue Statement

Section 169(2)(b) of the Local Government Regulation 2012 requires
Council to include a Revenue Statement in its annual budget. The
Revenue Statement is an explanatory statement, detailing the revenue
measures adopted in the current budget. The Statement is reviewed
annually and adjustments are made in line with Council’s requirements
for revenue generation and changes in the types of rateable properties
within the region.

Debt Policy

Under Section 192 of the Local Government Regulation 2012, Council
must prepare and adopt a debt policy each financial year. The debt policy
must state new borrowings for the current financial year and the next
nine years and the time over which Council plans to repay existing and
new borrowings. The current Debt Policy forecasts no borrowings for the
life of the long term financial plan.

Under Council’s debt policy, Council will not utilise loan funds to finance
operating activities and where capital assets are funded through

borrowings, Council will repay the loans within a term not exceeding the
life of the asset. Current loans are planned to be repaid within 20 years.
Additional repayments will be made where sufficient funds are available.

Investment Policy

Under Section 191 of the Local Government Regulation 2012, Council
must prepare and adopt an investment policy that outlines Council’s
investment objectives and overall risk philosophy together with the
procedures for achieving the goals outlined in the policy.

The Policy provides Council’s finance officers with an investment
framework within which to place Council investments to achieve
competitive returns whilst adequately managing risk exposure and
ensuring cash funds are available to meet Council’s short term cash
requirements. In order of priority, the order of investment activities is
preservation of capital, liquidity and return.

Strategic Planning Linkages

Council’s Corporate Plan 2017-2022 contains five themes that support the
stated vision of “We will deliver sustainable services to enhance the
liveability of our community while embracing our economic, cultural and
natural diversity”. The theme that most directly influences this long term

10
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financial plan is “Lockyer Leadership and Council”. The relevant strategic
commitments under that theme are as follows:

¢ Undertake robust and accountable financial, resource and
infrastructure planning and management to ensure affordable
and sustainable outcomes for our community.

e Actively engage with the community to inform council decision
making processes.

¢ Commit to open and accountable governance to ensure
community confidence and trust in council and our democratic
values.

o Compliant with relevant legislation.

The status of these commitments is reported on each year in the Annual
Report.

Service Management Planning

As part of its asset management planning process, Council has developed
Service Management Plans for each of its key asset groups as well as an
overarching Service Management Strategy. The service management
strategy is to enable Council to show:

"  How its asset portfolio will meet the service delivery needs of its
community into the future

= Enable Council’s asset management policies to be achieved, and

= Ensure the integration of Council’s asset management with its
long term strategic plan.

Infrastructure assets such as public buildings, roads, drains, and bridges
present particular asset management challenges because their condition
and longevity can be difficult to accurately determine. Financing needs
for these assets can be large, requiring planning for large peaks and
troughs in expenditure for asset renewal and replacement. The demand

for new and improved services adds to the planning and financing
complexity of asset management.

Throughout the plans the following descriptions of expenditure are used:

. Operations and maintenance - day to day costs to keep the
assets in a serviceable condition and to slow the rate of
deterioration.

. Renewals - replacing assets with like for like to deliver the
same level of service, at or near the end of the assets
economic life.

. New/upgrade works - replacing assets with a new or
improved asset to provide a higher level of service than was
previously provided or a new service, i.e. safer road, reduced
travel times, improved drainage, providing a service that did
not previously exist in that location etc.

A summary of each plan’s key points and focus is shown below. The
capital expenditure projections from these plans have been included in
the financial forecast for the next ten years. Plans are under development
for Waste Management assets, Stormwater and Cemeteries.

Transport

This services management plan (SMP) describes the road related assets
provided to the community and the considerations that need to be made
to ensure that the provision of these assets is done in a sustainable and
equitable manner, now and into the future. The transport related assets
were valued at $460.00M (fair value) as at 30 June 2016.

Expenditure is incurred on transport related assets in three main areas,
these being:

11
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s Operations and maintenance - Estimated at an annual average of
S7.40M per year over the life of the plan.

¢ Renewals - Estimated at an annual average of $6.80M per year
over the life of the plan.

e New/upgrade works - Estimated at an annual average of $1.95M
per year over the life of the plan.

Buildings & Facilities

This Service Management Plan describes the building related assets
provided to the community and the considerations that need to be made
to ensure that provision of these assets is carried out in a sustainable and
equitable manner, now and in the future. The building and facility related
assets were valued at $91.20M (fair value) as at 30 June 2016.

The majority of Buildings and Facilities have been inherited from two
previous Shires in the amalgamation process. This has created some
duplication of facilities and a surplus asset inventory. Lockyer Valley
Regional Council is in the process of consolidating the Buildings and
Facilities asset inventory. The project growth in population is not
expected to create a demand for new facilities in the near future due to
the current excess capacity. Demand is anticipated to upgrade existing
facilities before major new facilities are provided.

. Operations and maintenance - Estimated at an annual
average of $3.85M per year over the life of the plan.

. Renewals - Estimated at an annual average of $2.40M per
year over the life of the plan.

. New/upgrade works - Estimated at an annual average of
$0.22M per year over the life of the plan.

Information Services
Lockyer Valley Regional Council exists to provide services to its
community. Many of these services are underpinned by ICT assets, which

include ICT applications/software, endpoints and the underpinning ICT
network and infrastructure. Our goal in managing ICT assets is to meet
the defined level of service in the most cost-effective manner for
consumers, both present and future. The key elements of ICT asset
management are:

. Providing a defined level of service and monitoring
performance.

. Managing the impact of growth through demand
management and ICT investment.

. Taking a life cycle approach to developing cost-effective
management strategies for the long term that meet the
defined level of service.

. Identifying, assessing and appropriately controlling risks.

. Having a long term financial plan which identifies required,
affordable expenditure and how it will be financed.

In previous years the majority of ICT equipment was purchased outright.
However, from the 2013-2014 financial year, this approach moved to the
lease of ICT equipment where appropriate e.g. where the value is over
$1,000 with a lifetime of 5 years or less that is used in a controlled
environment.

For the purposes of this SMP it is assumed that the current approach w
continue; however, there is potential for our use of cloud computing to
increase in the coming years. This may result in a reduction of some
equipment.

. Operations and maintenance - Estimated at an annual
average of 50.79M per year over the life of the plan.

. Renewals & New/upgrade works - Estimated at an annual
average of 50.80M per year over the life of the plan.

12
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Fleet & Plant

This services management plan (SMP) describes the fleet assets provided
to the organisation as a means to deliver services to the community and
the considerations that need to be made to ensure that the provision of
these assets is done in a sustainable and equitable manner, now and into
the future. The fleet assets were valued at $9.9m (WDV) as at 30 June
2016.

Due to the limited replacement activities that have been undertaken in
the preceding years there is a significant funding requirement to bring the
fleet replacement back into line with acceptable industry standards.
Failure to address this issue will lead to increasing maintenance
expenditure and less reliability of the fleet items in service.

In order to maintain the required Fleet service levels over the next 10
years, Council will need to allow, on average $1.75m (nett) per year to
replace existing assets as they come to the end of their life. A significant
portion of this expenditure is required in the first few years of the plan in
order to address the backlog issue and obtain the right plant and fleet
items to support current operations.

Disaster Management

Council maintains a network of flood warning infrastructure within the
LVRC Local Government Area (LGA). This infrastructure includes a range
of CCTV cameras and river height and rainfall gauges and is integral to the
LVRC Disaster Management intelligence gathering process and forms part
of the larger regional oversight of emerging flood situations and
catchment conditions. In addition to the CCTV cameras and gauges is a
flood warning siren located in Grantham.

Disaster Management also manages the maintenance of fire trails
throughout the Lockyer Valley. The fire trails within the maintenance

plan are restricted to land parcels owned by Council and do not include
private or State controlled land.

Disaster Management also manages certain assets allocated to the
Lockyer Valley State Emergency Service. SES Fleet and plant assets are
not included in the Disaster Management Service Plan.

Operational costs for these assets are approximately $0.10M per year and
approximately $0.50M has been identified to expand and upgrade the
infrastructure in key areas.

Parks, Gardens & Cemeteries

This services management plan (SMP) describes the parks and open space
assets provided to the community and the considerations that need to be
made to ensure that the provision of these assets is done in a sustainable
and equitable manner, now and into the future. The parks and open
space services and assets were valued at $8.44M as at 30 June 2016.

. Operations and maintenance -. Estimated at an annual
average of $2.18M per year over the life of the plan.

. Renewals - Estimated at an annual average of $0.24M per
year over the life of the plan.

. New/upgrade works - Estimated at an annual average of
S0.15M per year over the life of the plan.

It is worth noting that park assets, more so than other asset types, are not
anly renewed on the basis of poor condition but also due to service
obsolescence. Park assets may be renewed with modern day equivalents
purely on the basis of aesthetics or utilisation and this needs to be
factored into the assets remaining useful life.

13
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Assumptions & Risks
The key assumptions used in developing this plan include:

s Council will continue to provide the current range and scope of
services.

¢ No change in council structure or boundaries.

¢ No significant change in legislative requirements.

¢ No natural disasters impacting the region.

* The completion of the service management plans will not result
in a significant increase in capital expenditure,

Sources of Information
Information from external parties used within this plan has been sourced

Identified Risks
The following risks have been identified as having a potential impact on
the results outlined in this plan:

as follows:

Data Used Source Impact

LGAQ CClI LGAQ Circular Cost driver for goods and
services.
The forecast future rate is 0.15%
above CPI.

CPI Australian Bureau of Reference for future CCI.

Statistics (actual)

Reserve Bank of
Australia (RBA)
(forecast)

2017 Federal Budget
Papers

Cost driver for Bank fees.

The forecast future rate is set
between the desired RBA
inflation target of 2.00% to
3.00%.

Item Potential Likelihood Comment
Impact

Rates  Growth | Loss of revenue Possible | Without reducing
not achieved of up to $0.29k. services, offset savings
would need to be
identified or  the

surplus decreased.
The achievement of
the growth target is
not known until late in

each financial year.
Interest Increased Possible | A more conservative
revenues less | reliance on interest rate has been
than expected other revenue used for investment
sources. interest and

indications are that
rates are likely to
remain steady in the
short to medium term.
QUU interest is as
advised by QUU and
as such Council has no
control over the
amount.

14
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Item Potential Likelihood Comment Item Potential Likelihood Comment
Impact Impact
Reduced Additional Low Projects with  the Changes in | Increased Low Long term bond rates
government revenue from reduced grant funding provisions due | “finance costs” remain fairly stable
grants rates would be could be cancelled or to bond rate | and reduced although a  better
required to scaled back. variations operating understanding of the
make up the A conservative surplus sensitivity to change is
shortfall. increase of 1.0% has required.
been estimated.
Uncontrollable Increased Low Close monitoring of
materials  and | deficit. the monthly results
services will be used to identify
increases any cost increase
issues early.
Known cost increases
for contracted
services will be
factored into  the
budget.
Capital  works | Excess capacity Possible | The selection of

projects not
utilising day
labour

in the day
labour
workforce (inc.
plant).
Increased
operational
costs.

capital works projects
needs to consider the
use of Council's day
labour workforce.
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Key Plan Outcomes

Rating Revenues

Council’s main source of revenue is from rates and they are levied to fund
the provision of valuable services to the community. When adopting its
annual budget Council will set rates and charges at a level that will
provide for both current and future community requirements.

Council also provides concessions to pensioners to assist property owners
to remain in their own homes, and concessions to non-profit community,
sporting and cultural groups as they contribute to the health and well-
being of the community and to the social cohesion of the region.

A 5% on time payment discount is offered on the general rate and waste
collection rates to encourage property owners to pay by the due date and
is currently around $1.43M. There are no plans at present to remove or
further reduce the discount.

The different types of rates levied by Council are:

e General rates — calculated based on property values.

s Waste collection charges — charged per service.

s Separate charges — charged per rateable assessment to fund a
particular service, facility or activity.

s Special charges — charged on particular assessments which
benefit from, contribute to a need for, a particular service,
facility, or activity.

Each year the rating categories are reviewed to ensure that the level and
type of rates are in line with Council’s revenue requirements. Council
undertakes detailed rates modelling to determine the impact of proposed
increases on the various rating categories. Future rating reviews will look

at options to improve the relativity between residential, commercial,
agricultural and industrial rates. Any changes will be brought in following
an appropriate period of community engagement.

The equitable distribution of the rating charges is challenging as there are
two main population centres with several dispersed smaller centres
connected by large lengths of rural roads. Between these centres there is
a mixture of agricultural land and rural lifestyle properties. The dispersed
nature of the region results in a higher cost base for the provision of
services.

At present there are 47 separate rating categories although the majority
of Council’s rates revenue comes from the three residential categories.

The breakdown by major category shown in the following chart:

Industrial
2%

Commercial
8%
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General Rates

General rates are forecast to increase from

60 - Milors § $30.88M in 2018 to $43.84M in 2027 with the

40 average rates per property moving from $1,822 to

20 $2,265 over that time. The key drivers for general
0 | | | rates are increases in yield (as decided by Council

| from time to time) coupled with the growth in
un- Jun- Jun- Jun- X R

188 21F 24F 27F rateable properties (as driven by development

| activity within the region). The growth factor is
conservative as the actual growth is subject to fluctuations due to market
forces and the timing of the completion of developments. Historically,
growth has been between 0.9% and 1.8% over the past four years.

The parameters used in developing this plan are:

At present, the percentage increase in yield is based on historical
increases in the contract and future years are amended as required. The
natural growth increase is in line with the general rates increase.

% 2018 _ 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Yield 400 | 4.00 | 350 | 3.50 | 3.00 | 3.00 | 300 | 300 | 300 | 300

Growth | 1.50 1.50 | 1.50 | 1.50 | 1.50 | 1.50 | 1.50 1.50 1.50 1.50

Total 5.50 5.50 | 5.00 | 5.00 | 4.50 | 4.50 | 4.50 4.50 4.50 4.50

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027
Yield 3.43 200 | 250 | 250 | 250 | 2.50 | 2.50 2.50 250 2.50
Growth | 1.50 1.50 | 1.50 | 150 | 1.50 | 1.50 | 1.50 1,50 1.50 1.50
Total 4.93 3.50 | 400 | 4.00 | 4.00 | 4.00 | 4.00 4.00 4.00 4.00

Waste Charges

Council provides a dual bin service to the majority of residential
properties in the region. This service is contracted out until 2021 (plus a
two year option) with the contract rate subject to an industry standard
rise and fall clause. The waste collection charge is only levied on those
properties with a collection service and is set to cover the cost of the
collection contract with a small margin for administration. The amount of
revenue generated is forecast to move from $4.21M to $6.40M over the
life of the plan.

A waste management charge is levied on all rateable assessments in the
region to cover the costs of the operation of Council’s landfill and transfer
stations. The waste management charge generates $2.59M in revenue
(forecast 2027 $3.95M).

Council is looking at moving towards a full cost pricing model to fund its
waste operations and provide adequately for future capital and
rehabilitation expenditures. It is expected that this model will be finalised
in 2018 and implemented over a number of years.

Separate & Special Charges
Council currently levies the following separate and special charges:

e Special Charge — Rural Fire Levy: charged on properties within the
rural fire area to assist with funding the Queensland Rural Fire
Service Brigades operating in the region with a small amount set
aside for maintaining Council’s fire trails.

s Special Charge — Thomas Road Maintenance: levied on a single
property to provide additional road maintenance due to the use
of the property as a commercial camping ground.

s Separate Charge — Environmental Levy: charged on all properties
within the region to partially fund the operations of the
environmental and pest management sections.

e Separate Charge — Resilient Rivers Initiative: charged on all
properties to fund Council’s contribution to the SEQ Mayor’s
Healthy Waterways project.

e Separate Charge — Emergency Preparedness Levy: charged on all
properties within the region to fund Council’s disaster
management section and the repayments on the loan associated
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with the flood recovery works. Part of the levy also funds the
State Emergency Services Groups operating in the region.

Increases in these charges are modelled in line with the general rates
parameters.

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Yield 343 2,00 | 250 | 250 | 2.50 | 2,50 | 2.50 2.50 2.50 2.50

Growth | 1.50 1.50 | 1.50 | 150 | 1.50 | 1.50 | 1.50 1.50 1.50 1.50

Total 4.93 3.50 | 4.00 | 4.00 | 4.00 | 4.00 | 4.00 4.00 4.00 4.00

This plan includes Council’s intention to use surplus cash to repay an
additional $0.70M annually on the general loan, in which case the
Emergency Preparedness Levy is forecast to drop by nearly half in 2024,
The costs associated with the early repayment of the loan have been
modelled by QTC in order for Council to make an informed decision on
whether or not to proceed. At this time, there is a net benefit to Council
and the first payment will be made in June 2016.

A further review will be taken early in the 2017/18 financial year to
determine if Council should formally refinance the loan and lock in the
accelerated payments. Depending on the cash balance and forecast, it
may be possible to make a larger bulk payment which will further reduce
the loan balances. The refinancing will be subject to QTC and
Departmental approval.

Other Revenues

Fees & Charges

Revenue generated from fees and charges increases from $4.58M in 2018
to $5.97M in 2027. Council’s two types of fees and charges are defined
as:

s Cost Recovery —fees are set to recover no more than the
essential costs incurred by providing the service. Examples of
these are: Animal Management, Health and Regulatory, and
Planning and Development Fees. Council intends to review these
fees to ensure that costs are being recovered, or if a subsidy is
required, then that amount is acknowledged and understood.

e Commercial - fees are set to generate a return to Council over
and above the cost of providing the service. Examples of these
are: Saleyards, Waste Disposal, Hall and Facility Hire, and Library
Services. Council intends to progressively review these fees to
ensure that an appropriate margin is being made and that the
fees are appropriate for the service provided.

The majority of fees and charges come from planning and development
fees including building and plumbing permits. While some of the fees and
charges can be estimated with some certainty, fee revenue generated
within the Planning and Building areas will fluctuate wildly depending on
the economic conditions and level of development within the region. The
amounts for these fee types are conservatively estimated and reviewed
on a regular basis during the budget year.

The base increase in fees and charges are modelled in line with CPI.

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Increase | 1.80 2.00 | 250 | 250 | 2.50 | 250 | 2.50 2.50 2.50 [ 2.50

Sales Revenue

Total sales revenue is estimated to average 52.03M per year over the life
of the plan and is derived from its Private works operations and the
Staging Post Café.

s Private works relate to infrastructure works undertaken on behalf
of private individuals and business, as well as works under the
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Road Maintenance Performance Contract (RMPC) with the
Department of Transport and Main Roads (TMR). Revenue
generated in this way will fluctuate depending on demand and
the availability of Council resources to complete the works. At the
moment Council does not outwardly seek private works but will
provide quotations if requested. Council seeks a margin of 20%
on the cost of the work completed.

¢ The Staging Post Café operates out of the Lockyer Valley Cultural
Centre and provides a café style lunch menu seven days a week
with a buffet breakfast on Sunday and dinner on Friday. There is
also function management for events, meetings and weddings
held at the Cultural Centre. Operations of the Café are being
reviewed as it is currently making a loss.

The parameters applied to Sales Revenue in developing this plan are:

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Increase | 2,50 | 2.50 | 2.50 | 2.50 | 250 | 250 | 250 | 2.50 | 250 | 2.50

Interest & Investment Income

Council receives interest income from three main sources: interest on
short to medium term cash investments, interest from QUU on our
shareholder loan, and interest from overdue rates. Of these three
sources, the interest from the QUU loan is the most stable and can be
predicted with accuracy.

Interest from cash investments is dependent on a number of factors
including the interest rates on offer, the amount of cash available to
invest, and the term of investment. Currently the returns from Council’s
investments are very low due to the continuing period of low interest
rates. In successive years, the forecast interest revenue has been reduced
to maintain a conservative position. The future forecast continues this
trend with minimal increases in interest rates over the next few years.

Interest on overdue rates has also been reducing as property owners take
advantage of the prompt payment discount as well as the ability to make
regular payments in advance. It is expected that this will remain steady
and with minor increases solely due to the increased quantum of rates
being levied each year. The interest rate charged is currently 11.00%
which is the maximum allowed under legislation.

The shareholding in QUU provides a return that averages $1.88M per
year. Some of this is in cash and the balance is an increase in the value of
the shareholding. QUU’s current forecast is that these returns will remain
steady for the foreseeable future.

Grants & Subsidies

Council receives grants and subsidies from both the State and Federal
Governments. As a guideline, grant funding should not exceed 40% of
operating revenue as the more funding that is not controlled by Council,
the greater the risk to sustaining operations should the funding amounts
change. Over the period of this plan, Council’s reliance on grant funding
reduces from 12.00% in 2018 to 10.90% in 2027.

Apart from the Federal Assistance Grant, the funding is provided for
specific projects such as libraries, Queensland Government Agency
Program (QGAP), multi-cultural services, childcare, and without the grant
funding it is unlikely that Council would provide the service to its current
standard.

Federal Assistance Grants make up the largest component of grant
funding and are distributed based on formulas developed by the
Queensland Grants Commission with the funding pool determined by the
Federal Government. The formula used is complex and the amount may
change from year to year, however significant reductions are minimised
through capping arrangements. In the past few years the annual
indexation of the grant has been frozen as a federal budget savings
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measure, however this has been reinstated from 1 July 2017. The annual
indexation is linked to CPI.

The parameters used in developing this plan are:

% 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Increase -7.20 200 | 250 | 250 | 250 | 250 | 2.50 2.50 2.50 2.50

The reduction in 2018 is as a result of one-off grant funding being
received and the planned reduction in funding for the Roads to Recovery
Program as per Council’s approved schedule.

Other Revenue

Council also derives revenues from the rental of Council properties as
well as other miscellaneous items such as commissions on Queensland
Government Agency (QGAP) transactions, sponsorships and insurance
recoveries. The main component of Other Revenue is the Income Tax
Equivalent (ITE) received from QUU. The ITE is paid to shareholder
Councils as part of the requirements for QUU to operate on a commercial
basis and the amount paid is dependent on the profit results over the
year. The amounts included in the financial plan are based on the
forecasted profit figures provided by QUU.

Apart from the QUU ITE, the parameters used in developing this plan are:

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

Increase | 1.950 195 | 215 | 225 | 240 | 2.65 | 275 2.75 | 275 2.75

Employee Costs
Employee costs are the largest component of Council’s costs and include:

s Wages and salaries,
¢ Leave entitlements,

s Councillor remuneration,

s Superannuation,

s  Workers compensation insurance,

s Training and development costs such as travel, accommodation,
course or conference fees, and

e Recruitment costs.

Council intends to keep employee costs down by using technology to
drive efficiency and to carefully review all vacancies before they are filled.
While this has been effective in recent years, as the population of the
region increases, there will come a time when additional staff will be
needed. Understanding the level of resources required to maintain
service standards is key and this will be determined through a workforce
planning review and service level review which is now underway. Council
is currently budgeting for around 321 Full Time Equivalent employees
(FTE), increasing to 364 FTE over the life of the plan.

Employee costs are split between operating and capital depending on the
type of work being undertaken in the capital program. Reductions in the
capital program, or an increase in work outside of the expertise of the
current workforce will impact on this split and pose challenges to
maintain the operating surplus position without reductions in the
workforce.

The other driver in employee costs is the enterprise bargaining (EB)
process. This process provides for an increase to wages generally on an
annual basis. At present the estimated amounts are based on historical
increases and in no way reflect Council’s official position in negotiating
any increases. As the negotiations are finalised, the amounts will be
amended.

Within the model, employee costs are forecast to increase from $23.38M
to $31.44M over the ten years.
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% 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027
EB inc. 2.00 200 | 200 | 2.00 | 2.25 | 2.25 | 2.25 2.50 3.00 3.00
Growth 1.87 092 | 091 | 1.20 - | 1.48 | 1.75 2.29 - 1.96
Tatal 3.87 292 | 291 | 320 | 225 | 3.73 | 4.00 4.29 3.00 | 49

Materials and Services
Council’s second largest cost is materials and services. Costs included in
this section are:

s Materials,

s Contractor and consultants,
* Ipnsurance,

e Electricity and water,

¢ Communications,

e Legal costs, and

¢ Fleet costs.

The materials and services budget is carefully reviewed each year with
the responsible officers being required to justify any increases in the
budget bids from the previous year. Operational projects are individually
approved to ensure that they align with Council’s objectives and
consultants, advertising, promotions, legal costs, and contractors are all
subject to detailed scrutiny by the Executive Leadership Team and the
Council.

Improved financial reporting has meant that a better understanding of
Council’s expenditure is now possible. This has led to more of a risk
management approach to funding certain areas where the actual costs
are uncertain,

The driver for materials and services is the Council Cost Index (CCl). This
index is developed by the Local Government Association of Queensland
(LGAQ) as a better estimate than the Consumer Price Index (CPI) as it

reflects the difference between the types of goods and services that
households typically procure and those that Council procures.

The future CCl estimates are set 0.15% higher than estimated CPI to
account for the fact that Council’s costs historically increase at a higher
rate than households.

The forecasted costs are derived by indexing the base year’s budgeted
amounts by the CCI. Specific adjustments may be made to future years
where they can be identified as having an impact (for example a contract
is being discontinued or short term projects being completed). Materials
and services are forecast to increase from $17.72M to $21.77M over the
ten years.

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

CCl 1.95 215 | 2.65 | 2.65 | 2.65 | 2.65 | 265 2.65 2.65 2.65

Finance Costs

Council’s finance costs are predominantly the interest charged on its
loans. Other items are bank fees and the adjustments in the quarry and
landfill rehabilitation due to the change in the present value calculations.

The interest costs are calculated by the QTC Long Term Financial
Forecasting model based on the debt balances and the rate applicable to
each loan. As the loans are fixed rate loans they are not subject to any
market volatility. Over the life of the plan interest expense reduces from
2.83% of operating costs to 0.72% of operating costs. This also assumes
accelerating repayments on the loans to reduce the term and does not
take into account any market realisation cost associated with the early
repayment of the loans.

Due to the complexity of the calculations, no allowance is made for the
changes in the discount rate for the provisions. The value of the
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provisions is calculated with reference to long term bond rates and there
is an inverse relationship between the bond rates and the calculated
value.

Bank fees are indexed by CPI from the base year budget.

% 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

CPI 1.80 200 | 250 | 250 | 2.50 | 2.50 | 2.50 250 | 250 | 250

Depreciation

While depreciation is an estimate of the cost of an asset being used, it is
treated as an expense in financial reports. Council is continually reviewing
its asset data to ensure that the depreciation figure reflects the
consumption of its assets based on their value, condition, and remaining
life. Work is needed to identify the appropriate useful lives for local
conditions which may assist in reducing the depreciation costs. Over the
life of the plan depreciation is estimated to increase from $12.55M to
$15.41M. It should be noted that with Council holding its fleet assets for
longer, there is a large reduction in depreciation between 2023 and 2024
due to the majority of Council’s current plant and equipment being fully
depreciated at that time. With the implementation of the Plant and Fleet
Service Management Plan, this may change if the backlog of renewals is
eliminated.

To comply with the accounting standards, Council conducts regular
independent valuations of its assets. Where the value increases, there will
be an increase in depreciation costs which has an immediate impact on
two of the three sustainability ratios, even though it may not have any
operational impact on Council’s management of the assets.

Due to the nature of the valuation process, the changes cannot be
predicted with any accuracy. In the financial model, the valuation
increases for the non-current assets have been based on the average
increases in past years and total $144.52M over the ten years. The

increases have been applied every three years as this was the cycle that
the assets were generally revalued under, although Council is now
implementing an annual revaluation process. Additions to the asset base
will also increase the amount of depreciation, although as Council’s focus
is moving towards the renewal of existing assets the effect will be
minimal.

Capital Revenues

The main source of capital revenues are grants from the State or Federal
Government. Council seeks grant funding to assist with the delivery of its
planned capital works program and the majority of funding is accessed
through a competitive application process. Where a funding application is
unsuccessful, Council will decide whether to proceed with the project
using other funds or not.

Grant funding for capital works is often tied to a particular funding
program objective of the government. Once approved, the grant will be
for a specific project and therefore changes to the scope or type of the
project is not permitted. There is a risk that where a project exceeds the
funded component, Council will be required to pick up the shortfall.

The capital grant funding in the forecast model is based on historical
amounts for those funding programs which it is expected will continue in
the future. These programs are the Roads Blackspot funding, TIDS and
Local Government Grants and Subsidy Program (LGGSP), and other
specific grant programs as offered by the State and Federal Governments
from time to time. Additional grants will be applied for in future years as
the details of the funding programs become known.

Capital Expenditure

The amount of capital expenditure is based on the amounts identified in
the Service Management Plans for each asset class and includes a
proportion for renewal, upgrade and new expenditure. As can be seen
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from the following graph, the majority of capital spending is on
infrastructure assets. Over the ten years the average spending across all
asset classes is $15.71M.

As the Service Management Plans are reviewed and refined, the forecast
will change. The expenditure in each year is reviewed as part of the
budget adoption process for that year and therefore some identified
projects may be brought forward, delayed or removed as priorities and
resources dictate. Additional projects may be added where required.
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Cash and Investments

QTC recommends a minimum coverage for cash expenses of three
months. This means that Council should retain enough cash on hand at
any one time to pay its expenses for three months. The long term
forecasting model indicates that a balance of $10.30M in year one, rising

to $13.33M in year ten is required with the average over the life of the
plan being $10.60M.

Council maintains this coverage in each of the years of the plan with the
ten year average balance being $19.84M. The years 2021 to 2022 have
the lowest cash balances although the ratio remains just over four
months. The ten year average coverage is just over five months.

The biggest impact to Council’s cash balances is the timing of the capital
works program and particularly the amount of projects funded solely by
Council. As the capital works program is fairly flexible, the works schedule
can be varied to maintain appropriate cash levels.

In accordance with the Investment Policy, the cash is invested in term
deposits of less than twelve months or at call with QTC. The maturity of
the term deposits are spread across the year so as to maintain regular
access to funds should they be needed.

Other Assets

The major component of Council’s other assets are the equity share in
QUU (2017 est. $29.35M), and the shareholder loan to QUU (2017
$14.74M). As the loan is an interest only loan, the balance will not change
aver the life of the plan, with the interest payments being taken up in the
interest revenue component of the Income Statement. There is a process
for Council to follow if it wishes to call in the loan; however there is no
financial benefit to doing this at this time. The value of the equity
investment changes depending on the dividends and operating result of
QUU. Over the first few years of the plan, this increase is based on the
estimates provided by QUU. After that the annual increase is the same as
estimated in 2020.

Debtors and receivables are forecast to remain in proportion to the
revenue. The main debtor balance is rates arrears and as these are
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secured on the land they relate to, are not considered bad or doubtful.
Council has a statutory right to recover the arrears through the sale of
land and it conducts a sale for this reason at least annually.

The final component to other assets is the land held for sale, which
comprises of parcels of land that have been identified as surplus to
Council’'s needs and are being marketed for sale. As the sale timeframes
are uncertain, and some of the land has been available for sale for some
time, the value remains unchanged aver the life of the plan. This will be
reviewed during the 2018 financial year to better understand the
likelihood of sale and whether or not the land should remain as it is
classified.

Liabilities

The main liabilities that Council has are the loans from QTC. At present
there are three loans, most of which were taken up during the 2011 and
2012 financial years. The loans are paid on an interest and principal basis
and the balances in the plan are forecast on the current loan schedules.

The details of the loans are:

Loan Interest Nominal Balance Qtrly
Rate Maturity 30 June Payment
Date 2017 P&I
Other Council Capital 4.71% | 15/06/2032 $23.14M S0.53M
Works
General 4.96% | 15/03/2031 $8.31M 50.23M
Gatton Landfill 2016 3.11% | 15/03/2036 50.85M S0.01M

There are no further borrowings forecast for the life of this plan, however
Council may change this in future budgets. The current annual total debt
redemption payment (principle and interest) is $3.13M.

Council has also expressed a desire to use surplus cash to make additional
repayments and therefore reduce the loan terms. This plan includes
additional repayments of $S0.70M per year subject to the availability of
the cash and an assessment of the cost of early repayment. Should
Council make the additional repayments then the “General” loan will be
repaid during the 2024 year. This will impact on the interest expense and
sustainability ratios. From 2024 the additional repayments are directed
towards the “Other Council Capital Works” loan.

The other liabilities of Council are employee provisions, rehabilitation
provisions and trade creditors. Due to the complexity of the calculations,
the provisions have not been changed in the model and remain at
historical values. The trade creditor balances are generated through the
model based on historical relationships between expenditures, payment
terms and the proportion of creditors at the end of each financial year.
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Ratio Analysis

Key Sustainability Ratios

The results for Council’s measures of financial sustainability are shown below. The future ratios are based on the 2017/18 budget and long term financial

forecast with the parameters as outlined above:

Lockyer Valley Regional Council

Relevant Measures of Financial Sustainability

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

Net Financial Asset / Liability Ratio

Target 2018 | 2019 | 2020 [ 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | [Average
. . Between 0% | o gorl  3.4%| a6%| 5.4%| 58% 7.5% 85% 88% 100% 10.4% 6.7%
Operating Surplus Ratio and 10%
(MNet Operating Surplus / Total Operating Revenue) (%)
_ <= 0% | 63.9%| 59.0%| 53.8%| 47.3%| 41.3%| 32.3%| 27.8%| 19.2% 7.8% (3.7)%| | 34.

((Total Liabilities - Current Assets) / Total Operating Revenue)

Asset Sustainability Ratio _ =90%

_ wn.m.x._ E-u.x._ w..wg._ 87.0%)

2&#_ 89.0%)

8.3._ B84.7%)

80.1%

80.9%|

_ 88.2%

(Capital Expenditure on the Replacement of Assets (renewals) / Depreciation Expense)

Operating Surplus Ratio

Measures the extent to which revenues raised cover operational expenses only or are available for capital funding purposes or other purposes. The
operating surplus ratio is calculated as: Operating Surplus (Net result excluding all capital items) divided by total operating revenue (excluding capital

items).

This ratio shows significant improvement over the ten years as the cumulative effects of the rate increases and expenditure controls of the two years prior
to 2018 are realised. The surpluses for the first three years are healthy although the actual results will need to be carefully monitored in order to maintain
the planned result. In the second half of the plan there is scope to reduce the increase in rates or increase operational expenditures as the ratio exceeds the
recommended upper limit in 2026 and 2027. With planned service reviews to be undertaken, the level of expenditure may need to increase in some areas

to meet the needs and expectations of the community.
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Net Financial Asset/Liability Ratio
Measures the extent to which net financial liabilities of Council can be repaid from operating revenue. The ratio is calculated as: Total liabilities less current
assets divided by total operating revenue.

Although this ratio starts off outside of the 60% target threshold it averages 34.9% over the ten years. This ratio has been at the higher level due to a
reduction in the cash balances following the completion of the flood works, and the significant increase in rehabilitation provisions. The improvement in the
ratio in the second half of the plan is linked to the planned accelerated repayment of the “General” loan by 2024.

Asset Sustainability Ratio
This ratio reflects the extent to which infrastructure assets managed by Council are being replaced as they reach the end of their useful lives. The ratio is
calculated as: Capital expenditure on the replacement of assets (renewals) divided by depreciation expense.

Over the life of the plan, the ratio is just below the 90% target threshold. The level of forecast spending has been based on the current Service Management
Plans and as such there will be changes in the outer years as the plans are further refined. If the assets are in good condition, it is possible that Council does
not need to spend at the recommended level and therefore the ratio will remain below the target of 90%. The healthy operating surpluses being generated
will provide sufficient funding should a higher level of renewal spending be required.

Other Sustainability Ratios
There are a number of other sustainability ratios that QTC use when conducting a credit review assessment however Council only uses one of these other
ratios when setting its long term financial plan.

Cash Coverage Ratio

Target 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Average
Cash Expense Cover Ratio =3 4.8 4.5 4.3 4.2 4.2 4.6 4.6 53 6.4 7.6 51
Number of months of operations supported by cash balance

This ratio shows the number of months of operations supported by the cash balance. The recommended threshold is at least three months.

Over the life of the plan, the number of months of operations supported by the cash balance averages 5.1 months. The higher balances in 2026 and 2027
may be moderated by additional capital works in the prior years or further reductions in debt. Council has not made any decisions at this stage on how to
use the surplus cash and therefore the higher balances remain reflected in this plan.
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Sensitivity Analysis
In order to understand the potential impacts of changes to key drivers over the life of the plan, the following sensitivities have been performed:

General Rates Revenues +/- 1%.

Employee costs +/- 1% on EB increase.

Depreciation — tri annual valuation +/- 5% of asset base 2016.
CAPEX — renewals -$1.00M.

BW M

For simplicity, the above changes have been modelled separate to the others. The change has also been applied to each year of the forecast which apart
from the reduction in the CAPEX renewals, will result in a cumulative effect. The difference in the 10 year average by applying each sensitivity can be seen
in the following table; information on each of the ratios can be found below:

Rates Employee Cost Valuations Renewals

+1.00% [-1.00% +1.00% -1.00% ll -$L
Operating Surplus . 9.2%| 29% 47% N/A
Net Financial Asset/Liability 25.4% [J4919% 41.5% | 28.6% [N INE N/A
Asset Sustainability NAUNA N~NA NAEESEEESE  s0.9%

Cash Coverage 5.06 - 6.67 | 279 3.85

Over the ten years it is apparent that apart from the Asset Sustainability ratio, all of the ratios are within the recommended targets however on a year by
year basis there may be some concerns with the Cash Coverage Ratio. The ten year average for the Asset Sustainability ratio remains relatively unchanged
for changes in valuations although as expected, a reduction of $1.00M in renewals has the greatest effect.

27

Page 467

12.8

Attachment 1




Attachment 1

Long Term Financial Plan Report

2017/18 - 2026/27 Long Term Financial Plan

Sensitivity Analysis - Operating Surplus Ratio

18.0%
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— Base Case — Rates +1% s Rates -1%
e EMployee Costs +1% e EMployee Costs -1% Valuations +5%

Valuations -5% - e e Min - o« sMax

e Of the sensitivities modelled, rates have the biggest impact on the operating surplus ratio although even a reduction in rate revenue by 1.00% will
not cause an operating deficit at any time during the ten years. A 1.00% increase results in a larger surplus and will put it outside of the upper limit
from 2023 onwards.

o All of the other sensitivities modelled keep the ratio within the upper and lower thresholds although a 1.00% reduction in employee costs puts the
surplus above 10.00% from 2024.
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Sensitivity Analysis - Net Financial Liabilities Ratio

80.0%

60.0%

40.0%

20.0%

0.0%

Jun-18F  Jun-19F Jun-20F  Jun-21F Jun-22F Jun-23F Jun-24F Jun-25F -

~
Jun-27F

(20.0)%
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(40.0)%

w— Base Case — Rates +1% s Rates -1%

e EMployee Costs +1% e EMployee Costs -1% - + «Max

As with the Operating Surplus Ratio, the two sensitivities with the biggest impact are the change in rates revenue. A one percent decrease in rates

would keep the ratio above the threshold for another year.
The remaining sensitivities only have a minor effect on the ratio as the ratio is below the threshold from 2019.
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Sensitivity Analysis - Asset Sustainability Ratio

100.0%
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Renewals -51.00M  «= == Min

e Base Case -Valuations +5% Valuations -5%

e The biggest change to the ratio is to reduce expenditure on renewals by $1.00M per year which brings the ratio below the threshold of 90.00% in all
of the forecast years.

e As has been noted previously, the actual spend will be determined through the finalisation of the Service Management Plans and amounts below
the threshold may be appropriate.
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Sensitivity Analysis - Cash Coverage Ratio
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e The biggest impact on the Cash Coverage Ratio is a reduction in rates revenue. With all other things remaining equal, there are doubts as to if there
would be sufficient cash to operate from 2022.

e A 1.00% increase in employee costs causes the ratio to come close to the minimum threshold in 2024, however it is maintained just above that
level.
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Financial Statements 2018 - 2027

The Statement of Comprehensive Income measures how Council performed in relation to income and expenses during the financial year. This statement
illustrates how money received from Council operations is spent.

The Statement of Financial Position measures what we own (our assets) and what we owe (our liabilities) and our net worth (equity) at the end of the
Financial Year.

The Statement of Changes in Equity measures the changes in our net wealth and shows the movements in our retained earnings, reserves and asset
revaluation surplus. This statement outlines how we received and spent cash throughout the year. The closing balance reflects how much cash Council had

at year end.

The Statement of Cash Flows outlines how much cash was received and spent throughout the year and whether or not Council is spending more than it is
receiving. The closing balance reflects how much cash Council had at year end.

32

Page 472

12.8

Attachment 1




Attachment 1

Long Term Financial Plan Report

2017/18 - 2026/27 Long Term Financial Plan

Statement of Comprehensive Income

Lockyer Valley Regional Council
2017/2018 Budget and Long Term Financial Forecast 2018 to 2027
Statement of Income and Expenditure
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ H] $ $ $ $ H] $ $
Revenue Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Recurrent revenue:
Rates & Utility Charges 39.99M 41.54M 43.29M 45 11M 46.97M 48 91M 49.99M 52.06M 54.21M 56.44M
Less Discounts (1.61M) (1.67M) (1.74M) (1.810M) (1.89M) (1.96M) (2.04M) (2.13M) (2.21M) (2.31M)
Net rates and utility charges 38.38M 39.87M 41.55M 43.30M 45.09M 46.95M 47.95M 49.93M 51.99M 54.14M
Fees and charges 4.58M 4.71M 4.86M 5.00M 5.156M 5.31M 5.46M 5.63M 5.80M 5.97M
Sales - contract and recoverable works 1.79M 1.84M 1.89M 1.94M 2.00M 2.05M 2.11M 2.17M 2 23M 2.29M
General purpose grants 6.78M 6.92M 7.09M 7.2TM 7.45M 7.63M 7.82M 8.02M 8.22M 8.43M
Interest received 1.50M 1.51M 1.52Mm 1.56M 1.60M 1.67M 1.72M 1.81M 1.97M 2.19M
Other recurrent income 3.59M 3.68M 3.75M 3.81M 3.87M 3.92M 3.98M 4.04M 4.10M 4.16M
Total recurrent revenue 56.60M 58.53M 60.65M 62.8TM 65.14M 67.53M 69.05M 71.59M 74.31M 77.18M
Capital revenue:
Capital Grants, Contributions & Donations 4.19M 1.62M 1.13M 0.94M 0.94M 0.94M 0.44M 0.60M 0.60M 0.60M
Gain on sale of property, plant and equipment 0.12M (0.29M) 0.06MM 0.07vM 0.27M 0.46M 0.28M 0.26MM 0.20M 0.17M
Total capital revenue 4.31M 1.33M 1.1SM 1.01M 1.21M 1.35M 0.71M 0.86M 0.80M 0.77TM
Total income 60.92M 59.86M 61.84M 63.88M 66.35M 68.93M 69.76M 72.45M 75.11M 77.95M
Expenses
Recurrent expenses:
Employee benefits 23.38M 23.74M 24.43M 25.20M 25.76M 26.71M 27.77TM 29.09M 29.96M 31.44M
Materials and services 17.72M 17.66M 18.13M 18.61M 19.10M 19.60M 20.12M 20.66M 21.20M 21.77m
Depreciation and amortisation 12.55M 13.69M 13.99M 14.46M 15.43M 15.17M 14.48M 14.84M 15.08M 15.41M
Finance costs 1.56M 1.45M 1.34M 1.21M 1.08M 0.95M 0.82m 0.72m 0.61M 0.50M
Total expenses 55.21M 56.54M 57.87TM 59.48M 61.37TM 62.44M 63.21M 656.31M 66.86M 69.12M
Result from ordinary activities 5.71M 3.32M 3.97TM 4.40M 4.98M 6.49M 6.56M 7.14M 8.25M 8.83M
Operating Result
Adj for Capital Income 1.40M 1.99M 2.78M 3.40M 3.77M 5.10M 5.84M 6.28M 7.45M 8.06M
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Statement of Financial Position

Lockyer Valley Regional Council
2017/2018 Budget and Long Term Financial Forecast 2018 to 2027
Statement of Financial Position
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ $ $ $ $ $ $ s $
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Current assets
Cash assets and cash equivalents 168.48M 15.70M 15.17M 15.54M 15.73m 17.97M 18.55M 21.86M 27 49M 33.88M
Other inventory 3.40M 3.40M 3.40M 3.40M 3.40M 3.40M 3.40M 3.40M 3.40M 3.40M
Receivables 2.02M 3.02M 3.13M 3,.26M 3.38M 3.651M 3.58M 3.72M 3.86M 4.01M
Prepayments 0.47M .47 0.47M 0.47M 0.47M 0.47M 0.47M 0470 0.47M 0.47M
Total current assets 23.35M 22 6TM 22 25M 22.76M 23.07TM 25.44M 26.08M 29.54M 35.31M 41.84M
Non-current assets
Land held for development or sale 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M 1.00M
Joint Ventures & Associates 30.30M 31.45M 32.54M 33,86M 34.78M 35,90M 37.02M 38, 14M 30, 26M 40,370
Property, plant and eguipment 583.82M 585, 48M 586, 48M 526,010 528.12M 628.85M 670.21M B70.73M B70.19M 719.70M
Intangible assets 5.58M 4.50M 4.57M 3.50M 2.47TM 2.0™M 3.73Mm 3.79Mm 3.5TM 2.12Mm
Capital works in progress 7.72M 7.72M 7.72M 7.72M 7.72M 7.72M 7.72M 7.72M 7.72M -
Other non-current assets 14.74M 14.74M 14.74M 14, 74M 14,740 14.74M 14. 740 14, 74M 14, T4M 14, 740
Total non-current assets £42_25M 644.96M £47.05M 626.72M 682.83M 690.28M 734.42M 736.12M 736.47M 778.93M
Total assets GE66.60M GE7.64M 669.31M T09.4TM 711.90M T15.72M 760.50M 765 66M T71.78M 820.76M
Current liabilities
Trade and other payables 3.81M 3.81M 3.80M 4.02M 4.12M 4.24M 4.35M 4. 500 4,630 4.77M
Borrowings 1.78M 1.60M 2.02M 2.15M 2.20M 1.61M 1.63M 1.74M 1.86M 1.97M
Employee payables/provisions 3.87M 4.06M 4.23M 4. 40M 4.58M 4.76M 4.04M 5.11Mm 5.20M 5.47M
Other provisions 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0.13M 0,130 0.13M
Total current 9.60M 9.89M 10.28M 10.71M 11.13M 10.74M 11.06M 11.49M 11.91M 12.34M
Non-current liabilities
Borrowings 28.08M 25.40M 22.77M 19.91M 16.92M 14.81M 12.28M 9.84M 7.28M 4.81M
Employee payables/provisions 0.51M 0.53M 0.55M 0.58M 0.60M 0.62Mm 0.54M 0.867M 0.58M 0.71M
Other provisions 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M 21.31M
Total non-current liab 49.90M A47.33M 44.63M 41.80M 38.83M 36.54M 34.23M 31.81M 29.27TM 26.63M
Total liabilities 59.50M 57.21M 54.91M 52.51M 49_95M 47.28M 45.28M 43.30M 41.18M 38.97M
Net community assets GO7.11M 610.42M 614 . 40M 656.97TM E61.94M G68.44M 715.21M 722.36M 730.60M 781.79M
Community equity
Asset revaluation reserve 237.84M 237.84M 237.84M 276.02M 276.02M 276.02M 2316.24M 316.24M 316.24M 258.60M
Retained surplus (deficiency) 360.268M 372.68M 376.66M 380.05M 385.03M 302.42M 398.08M 408.12M 414 36M 423.16M
Total community equity GO7.11M 610.42M 614 . 40M 656.9TM E61.94M G68.44M 715.21M 722 36M 730.60M 781.79M
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Statement of Changes in Equity

Lockyer Valley Regional Council
2017/2018 Budget and Long Term Financial Forecast 2018 to 2027
Statement of Changes in Equity

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ $ $ $ $ $ $ $ $

Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Asset revaluation surplus
Opening balance 201.71IM  237.84M  237.84M  237.84M 276.02M 276.02M 276.02M 316.24M 316.24M 316.24M
Increase in asset revaluation surplus 36.13M - - 38.17M - - 40.22M - - 42.36M
Closing balance 237.84M 237.84M  237.84M 276.02M 276.02M 276.02M 316.24M 316.24M 316.24M 358.60M
Retained surplus
Opening balance 363.55M 369.26M 372.58M 376.55M 380.95M 385.93M 392.42M 398.98M 406.12M 414.36M
Net result 5.71IM 3.32M 3.97M 4.40M 4.98M 6.45M 6.56M 7.14M 8.25M 8.83M
Closing balance 369.26M 372.58M 376.55M 380.95M 385.93M 392.42M 398.98M 406.12M 414.36M 423.19M
Total
Opening balance 565.26M 607.11M 610.42M 614.40M 656.9/M 661.94M 668.44M 715.21M 722.36M 730.60M
Net result 57IM  332M  397/M  440M  498M  649M  6.56M < 7.14M  8.25M  8.83M
Increase in asset revaluation surplus 36.13M - - 38.17M - - 40.22M - - 42.36M
Closing balance 607.11M 610.42M 614.40M 656.97M 661.94M 668.44M 715.21M 722.36M 730.60M 781.79M
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Statement of Cash Flows

Lockyer Valley Regional Council

Statement of Cash Flows

Cash flows from operating activities:
Receipts from customers

Payment to suppliers and employees
Interest received

Finance costs

Net cash inflow (outflow) from operating activities

Cash flows from investing activities:

Payments for property, plant and equipment
Subsidies, donations and contributions for new ¢
Proceeds from sale of property, plant and equipment
Net transfer (to) from cash investments

Net cash inflow (outflow) from investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Net cash inflow (outflow) from financing activities
Net increase (decrease)in cash held

Cash at beginning of reporting period

Cash Balance

2017/2018 Budget and Long Term Financial Forecast 2018 to 2027

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$ $ H $ H H $ $ $ $
W_.-nno- Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
53.27M  55.06M  57.45M  5931M  6154M  63.85M  6538M  67.76M 7032M  72.96M
(41.16M)  (4131M)  (42.36M)  (43.58M)  (44.67M)  (46.11M)  (47.70M)  (49.52M)  (50.96M)  (52.98M)
1.50M 1.51M 1.52M 1.56M 1.60M 1.67M 1.72M 1.81M 1.97M 2.19M
(L46M)  (135M)  (1.23M)  (L10M)  (0.97M)  (0.84M)  (0.7IM)  (0.6OM)  (D49M)  (0.38M)
1215M  13.92M 15.08M 16.17M 17.50M 18.58M 18.69M 19.44M  20.83M 21.79M
(17.26M)  [14.25M)  (14.88M)  (14.55M)  (1627M)  (1514M)  (17.42M)  (15.56M)  (14.46M)  (14.52M)
3.85M 1.12M 0.63M 0.44M 0.44M 0.44M 0.44M 0.60M 0.60M 0.60M
0.24M 0.12M 0.44M 0.28M 0.62M 0.60M 0.42M 0.40M 0.34M 0.31M
0.77M 0.79M 0.78M 0.76M 0.76M 0.76M 0.76M 0.76M 0.76M 0.76M
(12.36M)  (12.22M)  (13.01M)  (13.07M)  (14.46M)  (13.35M)  (15.81M)  (13.80M)  (12.76M)  (12.85M)
(237M)  (2.48M)  (2.60M)  (2.72M)  (2.85M)  (2.99M)  (231M)  (2.33M)  (2.44M)  (2.56M)
(2.37M)  (248M)  (2.60M)  (272M)  (2.85M)  (2.89M)  (2.31M)  (2.33M)  (2.44M)  (2.56M)
(2.58M) (0.78M) (0.53m) 0.37TM 0.15M 2.24M 0.57TM 3.31mM 5.63M 6.38M
19.06M 16.48M 1570M  15.17M 15.54M 15.73M  17.97M 1855M  21.86M  27.49M
16.48M  15.70M 15.17M 15.54M 15.73M 17.97M 18.55M 21.86M  27.49M 33.88M
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