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MEGIONAL COUNEIL

1. MEETING OPENED

2. LEAVE OF ABSENCE

No Leave Of Absence

3. CONDOLENCES/GET WELL WISHES

3.1 Condolences/Get Well Wishes

Date: 15 April 2019

Author: Kerri MacMahon, Executive Coordinator, Mayor and Deputy Mayor
Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:

THAT letters of condolence be forwarded to the families of recently deceased persons
from within, or associated with, the Lockyer Valley region.
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4, DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF
INTEREST BY COUNCILLORS AND SENIOR COUNCIL OFFICERS

4.1 Declaration of Material Personal Interest on any Iltem of Business

Pursuant to section 175C of the Local Government Act 2009, a councillor or senior council
officer who has a material personal interest in an issue to be considered at a meeting of a
local government, or any of its committees must:

(a) inform the meeting of the material personal interest in the matter, including the following
particulars about the interest —

i. the name of the person or other entity who stands to gain a benefit, or suffer a
loss, depending on the outcome of the consideration of the matter at the meeting
ii. how the person or other entity stands to gain the benefit or suffer the loss
iii.  if the person or other entity who stands to gain the benefit or suffer the loss if the
person or other entity is not the councillor or senior council officer—the nature of
the relationship to the person or entity; and

(b) leave the meeting room, including any area set aside for the public, and stay out of the
meeting room while the matter is being discussed and voted on.

4.2 Declaration of Conflict of Interest on any Item of Business

Pursuant to section 175E of the Local Government Act 2009, a councillor or senior council
officer who has a real or perceived conflict of interest in a matter to be considered at a meeting
of the local government or any of its committees must inform the meeting about the personal
interest in the matter, including the following particulars about the interests:

a) the nature of the interests
b) if the personal interests arise because of the relationship with, or receipt of a gift from,
another person:
i. the name of the other person; and
ii.  the nature of the relationship or value and date of receipt of the gift; and
iii.  the nature of the other person’s interests in the matter.

c) how the councillor or senior council officer intends to handle the matter i.e. leave the
meeting or proposes to stay in a meeting.

5. MAYORAL MINUTE

No Mayoral Minute
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6. CONFIRMATION OF MINUTES

6.1 Confirmation of Ordinary Meeting Minutes 10 April 2019
Date: 15 April 2019

Author: lan Church, Chief Executive Officer

Responsible Officer: lan Church, Chief Executive Officer

Officer's Recommendation:

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on
Wednesday 10 April 2019 be taken as read and confirmed.

7. BUSINESS ARISING FROM MINUTES

No Business Arising from Minutes

8. COMMITTEE REPORTS

No Receival of Committee Reports as Minutes

9. DEPUTATIONS/PRESENTATIONS

No Deputations/Presentations
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10. EXECUTIVE OFFICE REPORTS

10.1 Operational Plan 2018-19 Quarterly Performance Report, March
2019

Date: 16 April 2019

Author: Madonna Brennan, Governance and Strategy Advisor

Responsible Officer: lan Church, Chief Executive Officer

Summary:

This report provides a summary of the performance against the 2018-19 Operational Plan for the
period 1 January 2019 to 31 March 2019 (third quarter).

Officer’s Recommendation:

THAT Council receive the third quarter performance update on the 2018-19 Operational
Plan for the period 1 January 2019 to 31 March 2019 as attached to this report.

Report
1. Introduction

Council adopted its 2018-19 Operational Plan with its Annual Budget for the 2018-19 financial
year on 5 June 2018 and has a statutory obligation to report on the progress of the
Operational Plan on at least a quarterly basis. The Operational Plan captures key projects
and priorities for the 2018-19 financial year to ensure Council delivers the outcomes and
commitments of the Corporate Plan 2017-2022.

2. Background

The 2018-19 Operational Plan was prepared in response to achieving the outcomes of the
Corporate Plan 2017-2022. The development process was undertaken in conjunction with the
2018-19 budget process in consultation with key Council staff responsible for the delivery of
the strategies. This report outlines activities that have been completed or progressed during
the financial year to date.

3. Report

Included with this report is the third quarter performance update, which reports on the
achievements to 31 March 2019 on each of the strategies, identified in the 2018-19
Operational Plan. Each strategy has a key performance indicator, the progress of which is
measured against budget, timing, scope and risk. A summary of performance to 31 March
2019 against each key Operational Plan theme is as follows:
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Total Initiatives for 2017/18 14 8 8 18 26
Timing of Delivery
On Time 13 8 5 10
Re-scheduling Expected 0 0 3 6 6
At Risk of Deferral 0 0 0 1 1

o Be Deferred 0 0 0
0 0 0

Scope of Works
Benefits to be achieved 12 8 8 15 18
Benefits @ Risk 2 0 0 2 7
Benefits in Doubt ‘ 0 0 0 1 1
Risk Management
No Concerns 13 5 6 11 14
Concerns being addressed 1 3 2 6 12
Significant Risk Experienced ‘ (0] (0] 0] 1 (0]

A change in responsibility has occurred for delivering strategy numbers 1.4.1 and 1.4.2, these
strategies are to deliver the initiatives of the sport and rec plan and the community grants
program. The responsibility will now lie with the Executive Office and has occurred as a result
of the transfer of the Sport, Recreation and Community Grant Officer Role to the Marketing,
Communication and Engagement Team. This change will be reflected in reporting from the
fourth quarter onwards.

Policy and Legal Implications

Section 174(3) of the Local Government Regulation 2012 requires the Chief Executive Officer
to present a written assessment of local government’s progress towards implementing the
annual Operational Plan at meetings of the local government. These reports are required to
be made at regular intervals of not more than three months. This report presents the third
quarterly performance report on the 2018-19 Operational Plan.

Financial and Resource Implications

The financial performance of each key Operational Plan Theme provides an indication on the
progress of initiatives or of constraints in delivering outcomes for the 2018-19 Operational
Plan.
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A summary of financial performance against key Operational Plan themes for the third quarter
is set out in the following tables:

Budget on Track

Budget

Underspent

Budget Overspent

Operating Revenue Operating Expense Capital Revenue Capital Expense
Theme
Budget Actual Budget Actual Budget Actual Budget Actual
Lockyer
. 932,560 551,688 3,807,976 3,021,267 4,980 154,528 793,480 228,990
Community
LockyerBus, |, 36234 | 1,533,140 | 4,290,953 | 3,249,298 150,000 4,859
Farm & Live
Lockyer 621,969 486,546 | 1,749,170 873,336 95,000 54,994
Nature
Lockyer
Planned 13,874,483 12,087,386 17,929,516 13,216,815 3,985,329 1,534,207 | 19,805,247 11,527,797
Lockyer
Lead & 41,257,019 35,304,737 28,902,385 20,433,902 | 969,691 136,901 5,940,021 2,654,249
Council
Total 58,922,265 49,963,498 56,680,000 40,794,618 4,960,000 1,825,636 | 26,783,748 | 14,470,890
6. Delegations/Authorisations

No delegations are required for this report and existing authorities are appropriate for the

delivery of the 2018-19 Operational Plan outcomes
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7. Communication and Engagement

The significant achievements of the 2018-19 Operational Plan are regularly reported through
Corporate Communications and media channels. The third quarter performance report on the
2018-19 Operational Plan will be published on Council’s website.

8. Conclusion
Quarterly reporting against the 2018-19 Operational Plan is a statutory requirement and

informs Council and the community on the performance of Council against yearly programs
and activities in line with the Corporate Plan 2017-2022.

9. Action/s

1. Publish on Council’s website.

2. Publish on the Big Tin Can Hub.
Attachments

100  2018-19 Operational Plan Third Quarter Performance Report 18 Pages
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2018-19 Operational Plan Third Quarter
Performance Report

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Lockyer Community: Our healthy community welcomes the spirited diversity found within our region. Times of hardship highlight our resilience. Qur high standards support our quality of life and vibrancy while providing a
dynamic ond safe place full of opportunity. We strive to build on who we are and all that our region has te offer by connecting business, the community and government.
1.1 A Community with fair and reasonable access to services
Performance Measurement. Progress Indicators
Strategy for 2018/19 Key Performance Source of Responsibility Key Risk Category Timelrame Third Cusarter Progress Comments
Indicator TUE | yalidation Data
L1y [ Workwtha wide range of stakenciders and the communy to | PEreer development | Numher of activies v #1-Folitical "
" o v . 2018/
to haman and e P RL- Regutation and Goodwill
s now being delivered to over 400 email
ihdresses
Centres operating at
”»inﬂﬂrnnﬂh!nnﬁ_hﬂ aminimum ef 7% | n.__.s_.m_._H.M__E for Gatton Centre has i
Provision and use of child care services ' capacty __n.__.nu e 81 - Business Continity and Syskems 10% this quarter to 70% and slawiy rising
112 " = Corperate and Community Services 21~ Hnaccal s nam 2018{18 being  [Kensington Grove enrolments remain static st
implement agreed child care review outcormes .oq.”_uﬁa._..a 100% of agreed heview e Franamie addressed  |20%. Council Officers continue to week threugh
olemented | revewoutcomes | R Jthe cutcomes of the child Care Review
=ment imolemented e
1.2 Council optimisas the usa of its open spaces and facilitias by improving accass to and the quality of the facilities for individuals and groups for cultural, ional and
Performance Measurement Progress Indicators
perational Plan Strategy for 2018/19 Key Performance T Source of Responsibility Key Risk Category Timeframe Third Cuarter Progress Comments
Indicator gt | yalidation pata
bikc Parks Strategy on track with community
St rsultation currently underway. Whilst this is
uen“..ﬁ. curring, wark an dralt strategy is being
[Rieview Public Parks Strategy document to develop an investment |Prepare a fully costed | Investment Plan undertaken. Review of the cusrent Park network
121 lan for the regon's parks and gardens investment plan | adopted by Council Infrastructure Works and Services 1AL Infrastructure and Assets 016/19 s ot Thits consultarecy
Council business. N
ngagement is above the budgeted amount,
papers er will be covered by under spend in the
her capital projects within the Business Uit
the Srd quarter, self-service loans is at 83%,
is & sustainable increase and higher that
had expected Staff continuing ta
5% increase in HCOUrage customers 1o continue with self-
__ ﬁ_ N ervice. With access to unauthenticated WiFi,
!_._c.,._u,_ sitors to library mermbership had decreased overall
Increase in use of \arene
brary far the aptimised by : orary SerACes ey increase in active | Visitor counter, Oum targetofam
- Providing activities for all ages library membership | activity booking N " o
123 | Cosections that mest the needs of the community fresease i e ofself system & Spyeus, sl oy o BCL- Business Continuty andSystems | rcrease In Koeary vistors by 5% i doubth at
g - Enhance use of self service enee 15% increase in self library Corporate ity Services R1 - Reputation and Goodwill
[ The af the remairing agreed sut freen service management
the Library Review Remaining review yystem
outcomes 100% of the
implemented remaining revie its in the Cultural Centre. Eight of the
Ln_s " view outcares have now been comgleted or
comes 102 angaing phase. The final twa
implemented e -
applied for specialist funding. This
come will start next quarter and will remain
oing into the next period.
Lockyer Community Page 10118
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1.3 Enhanced wellbeing and safety of the community.

Performance Measurement Progress Indicators
ional Plan Strategy for 2018/10 Key Performance Source of | Responsibility Key Risk Category Timelrame Third Qusarter Progress Comments
Indicator Target | validation Data
Al food premise .
icences renewed and Re. x&._uwﬁﬁn oo leence LEL1 - Legal Compliance and Liability 170 food licence renewals issued in September
131 Bonitar food safety compliance acrass the region Inspected andnew | " records Corporate and C Services EC1- and Community 201819
oo premise liences | 7SS0 seeking - FE2 - Financial and Econarmic
} compliance
issuad
Undertake animal
management Compkance with
iance activities |animal
in line with Council | pelicies and local Customer
X . — policy and laws [State laws Requests
H.L........h!l? o within the and Iocal] LCL1 - Legal Compliance and Liability
132 Decrease in number | Impounding Corporate and C Services EC1- and Community 2018/19
- Undertake annual dog survey N
 Deliuera dog off lensh area Complete annusl  [of unregistered dogs | records. FE2 - Financial and Econamic
survey O leash deg park - Subardinate Lacal

Dogoff-leash area | Audit program gazetted 2/3/2015. OFf leash park

Developand completed far use

2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

eonstruct a dog off
leash area
Undertake piumbing
and building 100% of apolications
are pr TechOne rai
[Provision of build plumbing and d or better than Organisational Development and . . ” — of 162 Customer requests receved by
L [buildi d plumbi I il inspections in Building and Building and Planning LELL - Legal e Lty 1 lumbing and Building were complaints of non
accordance with the | Plumbing statutory | plumbing records th L
statutery timetrames k and actioned accordingly.
requirements
Dedivar flood
modelling which | Completion ef flood
a existng g Council's R terride systern has been sugmerited by
IETI it oo modelingand s | effective fiood | “WaterRide" | Corporate and Community Serviees | ' mssawn_.._v.a-_._.ﬂ commant | 201110 ing new data. Staff have undertaken
ood medalling e readily shle tobe | predctions during system ining.
intraduced into | inundstion events
existing saftware
Disruption to flood
inteligence system s
monitored and Unscheduled Ny E
[Ensure flocd warning and intelligence infrastricture is recorded nfrasts maintenance ! ed infrastruchure is proving to be
Las . " ined to ensure reiabity » !o:__-r:l tobe activty Carporate and Community Services 141 - Infrastructure !ahﬁ.ﬂ 201819 lible, Issues .:a:ﬂ_e._.-__: are rectified o5
Breventative routine maintenance Critieal cutages are | T __.9“”.. | moritored and BCL- Business Continuty & Systems ui.oﬁnnE.p_E n_._o,..n.il_s_:iiu s undergoing
reparted ta o ' recarded e
contractor within 24
hours.

Lockyer Community Page 2 of 18
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Operational Plan 2018-19 Quarterly Performance Report,

March 2019

1.4 Council seek to needs, in that realise long-term benefits for the community in a timely manner,
Perlommance Measurement
Strategy for 2018/19 Key nce: P Responsibility Key Risk Category Timelrame Third Cusarter Progress Comments
Indicator anget Validation Data
[» Assistance provided through Sport, y-n reation
L W initiatives of the Sport
Flan ahill Park
- Support local clubs and associations with their by Deliver identified Successful grant - Tender for the Female Facikties Funded
™ “ﬂ“ni OPPAUBITES b amable tremtccbtam exteral inltistives of the Ml identified Applications: Organisationsl Development and Rl - Reputation and Goodwsll I joct .“-hﬁ_hvﬂm”n_‘_._auﬂ.ﬂ Hn..“-n”.__,c..‘.u__sn
- support loclcubs and assocaton to dentiysltabl fackties[*9°71 473 Recrestion | inathvesdeiered | g Planing services PL-policel d constructed commenced in the final
[that et their nesds identified .
- ASSISE SPOITING Erolwps 1o implement recommendations from
[thesr site specific master plans
Community grant
" Deliver community Buclget Ovganisational Development and R1- Reputation and Goodusll
142 (Administer Council's Community Grants and Assistance Program grnts m _k_n_Ha“.“_vl Plonning P1- Political 2018/19
4 Counil business
papers
Camemunity
Delver d tivities i de Nurrber of activities
143 the delivered delivered and Mantnly report Executive Office: R xacvv—..._H__-.“&_nn&i 2018/19
range of suppart services for the commurnity including youth, | feedback received -
multicultural etc
1.5 Events and activities that bring together and support greater connectivity in the community
Performance Measurement Frogress Indicators.
Strategy for 2018/19 Key Performance T Source of Responsibility Key Risk Category Timeirame
Indicator B | validation Data
Australia Day award and citizenship
22 events and remany was the anly Council event delivered
Community events tes dellvered Monthly report is quarter with & 5% increase in attendess
and activities st Rl - Reputation and Goodwll m 2018 9 community events were supported
151 Deliver and support events and activities for the communiy . dad a:MM._ueo;ﬂ“E Post Executive Dffice P1.- Poltical 2018/19 Council during this c b
delivered y recenved| evaluation mued on the Event Strategy with the draft
rategy presented to the Counclllor Workshop
an the 26 March 2019,
1.6 The ity's p for di is imp d through ity ad training and streng partnerships between Council and other agencies
Performance Measurement
Reference Operational Plan Strategy for 2018/19 Key Performance 1 Accountability Ky Risk Category Timeframe Third Cusarter Progress Comments
Indicator arget Valsdation Data
[Participate in joint exercises and training. Final assessment
saster training annual program has been
Exercises and training | At leest one exercise reports LOLL - Legal Campliance and Lisbility
Lot Co-present at comemunity events and held jaint meetings to sessions are assessed canducted “ end ity Ses P1- Political a1 _”””“.“h”__‘...n:&_.!!a hatiens
discuss risk reduction strategies Meeting minutes eroups.
Lockyer Community Page2of18
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Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Lockyer Business
Our business community is a thriving and inclusive network where it is easy to do business. We create opportunities and encourage innovation that inspires busil confidence and collaborative partnerships.

Lockyer Farming
As custodians we manage our water and land assets to ensure our farming future. We pride ourselves on our innovation and clean, green reputation. We work together to support our farmers of current and future
lgenerations .

Lockyer Livelihood
We are o community where lifelong learning opportunities exist. Our quality education facilities are highly regarded and provide diverse career pathways. We look to develop skills and generate job opportunities for all.

Page 13

10.1

2.1 Encourage opportunities for the Lockyer Valley to dri ic and
Perlormance Measurement Progress Indicatons
Strategy for 2018/19 Key nce Yorpet Source of Responsibility Key Risk Category Timeframe Tl sk Third Quarter Progress Comments
Indicator e Validation Data e
2 4SEAS Digital Workshops held dusing the
Forum rnawarkshap for
& " . ks e-commerce.
sy |PRoitate cpperturities for business industy o seekfurther aaltate business nznu;&cﬂ of | documentation exective Offee R - Reputation and goodwll - o501 Workshop - 1 your business resdy.
- information for regional econamic outcomes o ik P1 - Political [Participated in 2 Equine Collaborative
opportunities facilitated Monthly  reetings.
reparting Other business epportunity meetings for the
r
Funding secured for
business ease
Comaleted .
212 Advocate for improved water security and supply for the region Completion of ui__..ﬂ““_un busi Ra- wm_uus_&_“_h_i_nnﬂ?___ 2018/19
business case for documentation - Pl
Ladditianal water supaly
te the region
2.2 through and p ip with to achieve a strong resilient economy.
Performance Measurement
Strategy for 2018/19 Key Performance 1. Source of Responsibility Key Risk Category Timedrame Third Cuarter Progress Comments
Indicator anget Validation Data
oking at tech: o9, maindy relats to road rail
fucas detayed dus to resourcng avadasiliy.
Develop Council ieetsce mastings comtimued memidy looking 3t
pesition paper
outlireng actions and
Mitigate the adverse | - infrastructure to feimbursement and cost sgreaments have abio
Impacts o the region | Fitigate sdverse foven draftad for raveew and astesmal legal advics
e ected :as.”ﬂu.._»...l.&:t. Iimgact Position papar Lbtained I .
. fengagement of & Project Manager vo consider
221 ) Executive Office Fa - Repiriation sl goodvl] 2018/15
Business case P1 - Political
Support the busness Influencethe [ uments
case for passenger rail | cutcomes of the |08
from Toowooemba to | business case ta the
Brisbane advantage of the.
region
i submission was made to the Qid Compatition
authority on water pricing.

Lockyer Business, Farming and Lvelihood Page 4 of 18

Attachment 1




Attachment 1
Performance Report

Further input was provided on the SEQ City

iment signed a statement of intent to
proceed with a S£0) City Deal.
JLVRE will e & small eamponent of such a deal

Participation in
[Wrk with ather stakeholders such as Council of Mayors South  [Regular engagementof | stakeholder
East QLD (ComsEa), nd

2018-19 Operational Plan Third Quarter

(LGATY, Brishane Marketing and R=gional Development Australia working grougs skmﬂ”_“ﬂ_“a Executive Office fa Enw_wuw_w”nn_ﬂ_wuﬁrs__ 201819
(RDA] to advocate for improved econermic autcores for the Participation in and
regian faciltation of forums Oppartunties
leveraged meeting, Resilient Rivers taskforce, Economic.
Development Working Group and the
pics taskforce.
waz alse carried owt on federal lection
oty priorities.
IMeeting with DSDIF officers, current prosects
rishane Marketing Deputation to Coundl
Frovided a Mayor's message for newsletter
Lockyer Valley Water Users.
upport to meeting re Moreton rescurce plan.
Facilitated QUU update to LCCI re: changes to
. i Participation in and
Provision of suppor region's b groups. Jollin for business.
frcludng vt Iciiieo R - Reputation and goadwl iir, CBC 8 Mirde Pl sl
- Lockyer Growers Groug: support the regions and . mionthly reporting Executive Office P1 - Poktical 201819 Lect breakfast
- Lockyer Chamber of Industry and Cammerce s 1 -Bec_nﬁsu_na Lockyer Valley Tourism meetings attended.
- Lockyer Valley Tourism s

isstor Information Centre volunteer famil of
risim Eperations in region
Meeting with Visit Darling Downs staff to
pport Lockyer tourism and events,

Operational Plan 2018-19 Quarterly Performance Report,

March 2019
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Operational Plan 2018-19 Quarterly Performance Report,

March 2019

2.3 Promote and market the Lockyer Valley as a destination for commerce, tourism and lifestyle.

Performance Measurement Progress Indicators
ional Plan Strategy for 2018/10 Ky Perfonmance Source of | Responsibility Key Risk Category Timeframe Third Quarter Progress Comments
Indicator Target Validation Data
5 Marketing activities eonducted this quarter
including:
- installation of new welcome to Gatton
, ignage:
Social media o 560 Food Trails undertak
statistics egicnal billboards and regional infarmation
. undated on specific SEQ Food Trails website.
squanery |0 oA new marketing brochures for the Lockyer
131 Utilise marketing channels to successfully promete and market Theregionsss | marketing sctivities | 0SEE T Executive Office A1 - Reputation and goodwill 2018719 ralley Antigues have been produced for
the region as for comrerce, touris is rmarketed and [ Transpert Musewm P1 - Political tributicn.
feedback received its |- Regonal Famskarisations [Famils] were
N indlertaken with Tourism Qld, Piomear Steam
Railwary personnel.
Council F”-s: | A Famil was undertaken on regional produce
e h Chefs from the Star Entertainment
2.4 Attract and suppart and employ PE for the
Performance Measurement
Strategy for 2018/19 Key Performance " Source of Resporsibility ey Risk Category Timeframe
Indicator anget Validation Data
Faciiate and
NS [work experience] interviews
. - particpate in _a.n..l.wﬂ!r! ted and 2 students to commence in
a1 Faciit: b activities | actwities supported - R1 - Reputation and goodwall 201819
o [education and training providers between employers and autcormes papers P1 - Political
and education and acticned
training providers
2.5 Foster a flexible, supportive and inclusive business environment.
Performance Measurement
Strategy for 2016/19 ey Performance . Source of Responsibility Key Risk Category Timeframe Third Quaster Progress Comments
indcator et Validation Data
Pravde miormation
Providing a single paint [ and advice 1o 20
u.uu.;“. __.ﬂlww.!i: ui_i__s !n_hzn Sareadshest entry Ecanamic madelling to suppart local business
N P and monthly jerant application
reporting [Provided regional perspective and known
[Brovide support ta new and existing local butines: Supparting new | Complete a review nfarmation sbout bio-waste to UQ far
business tostart-up on the use and
and grow requirements of the | |"CU00" Usage R1 - Reputation and goodwill proposac] wasts raduction prcjesd,
151 - Operate Laidley Business Incubatar Incubatar to achieye |GU4€ and booking Executive Office P1 - Poical 201819 Provided information and support to 19
Face 1o face meetings, | identifed outcames eeords - ousiness propcnents during the quaster.

- Seak to attract new irvestment in key priority sectors el [Business Incubater (occupancy at 55%)
learning and and benefits hi 5 have moved in and "
mabworking Monthly reporting 2 new temants have moved in and cperating
oppartunitias Twe new business | Mever/CEQ Jrubrgroup mesting heid

leadss per manth updates

Lockyer Business, Farming and Livelihood Page 6 of 18
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Performance Report

2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Lockyer Nature
Our natural assets are valued and protected to sustain our unigue rural lifestyle.
13.1 Lockyer Valley's natural assets are and
Performance Measurement Frogress Indicators
Reference Operational Plan Strategy for 2018/19 Key Performance Source of Responsibility Key Risk Category Timeframe Third Quarter Progress Comments
Indicator Target [validation Data
Lockyer Creek Sediment Stabilisation: Project on
remains within budget. Project 35%
Implement the following initiatives of the Lockyer Catchment P imptemented
|actian Plan: Implementationaf | 100% of igentified Organisationsl Deveiapment and EC1- Enviranmental and Community )
i - Lokyer Creek sediment stabilisation igentitied projects | propects campleted [ Pianning Serces 182 - Infrastructure and Assets w8 aﬁnwgﬂ”“u_xﬂ__!h_. ?n__!un..iu.

- Tenthil catchment comamwinity resiience sequater and DNAME regarding resiience
acticns .
estatiisnment of Taskforce 1o assist with hutwre

il ing. Praject 25% i
éew Catchment Project Officer commenced
[Matural Resource Management Plan Project plan|
prepared, including engagement strategy. Data
callation commenced. Silght delay due ta

Develop and implement strategic emiranmental management Fian E“snan_u- raft Flaning Scheme. Flan 204

[plans 1o ersure that the region's natural assets are valued and .

[pratected incuing: Plans deweloned | o of

s i - " nd and EC1 - Envirenmentsl and Community 21520 Biosecurity Pian: Projeet an hold due to resouree
A i zui_k.iss..s_._.___”n nagement Flan o | P o Pranning Services 141 - Infrastructure and Assets Expected [constraints in Pest Management. Plan 26%

Fiying Fo Roast Man I centitied projects developed.

- Integrated Land Management Plan Budget gt s currently underspent as consultarts /
contractars do ot Aeed to be engaged until later|
in the projects. Funcs expected to be commisted
in fourth quarter.

3.2 Council’s policies and plans support
Performance Measurement Progress Indicators
Reference Operational Plan Strategy for 2018/19 Key Performance s Source of Responsibility Key Risk Category Timeframe
Indicatar areet {validation Data
[Final Councator workshogs on fioad hazard
mapping and enviremental sigrificande averlsy
mapping of emvironmentaity significant
erways in the Proposad Lockyer Valley
[The Lackyer Valley Fianning Scheme inclutes seavisians th m_n._...__%i._os»i. i it of conte fregiontl Councl Panring Screme occ
331 ensure Iih.._m“:. .!..:..ﬁui}h.,._.__ wnﬂ._a.,_.u..”.ir__.ﬂ _H._.._”.n:.u.:s w..“n finalizanan o panning . - e - and Community 201819 euring January and Fe 2013, The propase
o = . scheme = Planring Services 142 - Infrastructure and Assets [pianning scheme, which inchides a range of
sustainable. environmentally scheme erouisions which seek o schieve
justainable ervironmentally sustainatle devesopment
ourcomes, was adopred by Coundi for State
imterest Review on 27 March 2019,
Lockyer Nature Page T of 18
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ity and private p of natural assets increases,

Attachment 1

Operational Plan Strategy for 2018/19

Performance Measurement

Key Perlarmance
Indicator

Target

Source of
| validation Data

Timeframe

Performance Report

Increase in identified
hanitat lang inne

2.5% increase in land for
[wildlife iderified habitat
land (hectares)

Third Quarter Progress Comments

- Community Environment Grants were open for
secand round of sppications in March 2019, 5%/
s dispersed 1o cate.
|- Planning has commenced for twa workshops 1o
be held inthe fourth quarter. Secand workshap
detayed from third quarter due to support being
[provided in Pest Management_ 1 of 3 programs
completed,
- The Free Native Plant Program was
cwersubseribed, with plants collected by
[participants in November 2018 110% of program|
s persed

2018-19 Operational Plan Third Quarter

counsil land conducted

regicn 100% funding dispersed
{Achiewe the follawing cutcomes of the Land for Wildlife Program: ‘Habitat mapping
- increase igentified hasitat fand in the Land far Wildlife Pragram sim”.L“Pi!s. in the region
in the region Budget Organisational Develapment and .
- The landholder assistance program Conduer edscation 3 environmental EC1- Enranmental and Community 18/19
- Education warkshops and fiekd days fer members worsshos and fig | SUaHen prograns Participant
- Free rative plant program doys conducted Teedback
Compiete the free | 100% 0 the free natne
native plant program o
in the region
Revegelation pIORaM | g, ot ravegetation
conducted on Leckyer
anc Tenmill Creexs | VTO8TAM o Lackver and
Tenthill Creeks
Arnual herbicide completed
Detiver Councifs and pest by ‘neh.a 100% of herbicide: i
including: subsidy program budger o
- Urdertake thy i Creek and allocated
: n..ninx & revegetation programs on Lackyer A gt ark fead
- Prowide a herbiide subsitty finduding spray pene !“.n.a.; 4 pest animal baing | *0 " EC1 - Environeental and Community 201819
- Conduct pest animal baiting program programs conducted Contract
- Conduct community educaton programs an pest management Communit Btion
- Undemake weed management on roads {local and man roads) “n.—i 4 community education Tech
and Council land u-”v-._ nt jprograms conducted and|
- feedback received
B0% of weed
Wasd management -]-i.—-_.l(r\w«g-!
for nd
programs for roads s P,

[Mast environment and pest Lrograms are on
ek

- Revegetation has commenced on Lackyer Creck
35 per rescheduing (due to dry weatner). 25% of

- Requests for herbiclioe subskdy and spray

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

¥
60% of herbicide budget committed

Page 8 of 18
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Performance Report

3.4 Locals and

visitors experience our natural assets.

Performance Measurement

Pragress indicators

2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Lockyer Neture

Reference Operational Plan Strategy for 201819 Source of Responsibility Key Risk Categary Timeframe Third Quarter Progress Comments
Target | validation Data
(n coMabaration with nelghiouring reglons |deneily an map Connected trails _.b\_n._ﬂﬁ_.ﬁ: EC1 - Environmental and Community
341 recreational trails promoting the region's nBtUrSl BSse13 to locals § Enecutive Office ! 201819
o visitors between regions P1- Political
o Mesting minutes
Performance Measurement Progress Indicators
Reference Operational Plan Strategy for 2018/18 Source of Responsibility Key Risk Category Timeframe Third Cuuarter Progress Comments
Target | validation Data Badget Scope
Formal Contract messings have been heid on
019,
Contract mesting
Maintain waste and recyding service across the region ‘Sclvonis 84 OMmIINKY minutes
Impiement the sdopted Waste Reduction and Recyeling Plan roupe Waste jrecydling LCLL - Legal Compliance and Liskitity
351 rwaRR) WARE sctions presentations | Carporate and Community Service EC1- Envircnmental and Community 208/19
sty compleind FE2 -Financial and Exanamic
Defiver the waste management capital warks program WRRP b Councit eeting in Febeuary 2013 snd Draft
[Waste transfer station for imeroved compliance] Deinery ot capraiworis| reieased for community consultation [dosing 22
program et April 2019). Full Cest Pricing Madel for waste
management services
Capial works projects are in final stages of
completicn. Waste Levy ready projects
(weignoriage and Fenong) procurea
3.6 Council and the community actively reduce consumption of non-renewable resources.
Performance Measurement Progress Indicators
Reference Operational Plan Strategy for 2018/19 Target Source of Responsibility Key Risk Category Timeframe Third Quarter Progress Comments
[ validation Data
The anergy reduction |The Cantract for raot tap solar project at the
strategy 100% Gattan Stowground is in the final stages of
developed sad execstian and work s scheduled far
[Develon and implement an energy reduction sirategy far the Impiemenied Budget [commencement on the 4th April 2019
Gatan Showgrounds FEZ - Finance and Ecanamic
i it 0
e Phise 2 of the salar Serdce  [COTPOrae and Commanty Senice ECL- Envircnmental and Commusiity i e Veres sota mtaiive preject hes et
Implement phase 2 of Counci’s solar intiative program program 100% pla icentified any Magor projects Tor completion
Implemented

other than supporting the Helidan RSL
Commonwenlth grant funded praject planned forl
Council warkshop in Agril

Page 9 of 18
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Attachment 1

2018-19 Operational Plan Third Quarter
Performance Report

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Lockyer Planned:

We have unique, well connected communities. We have places and spaces that bring together people. Local services match the needs of the community. Our built infrastructure is designed and constructed to enable access for all.

4.1 Growth and development in the region is sustainably managed through the adoption and implementation of the Lockyer Valley Planning Scheme.

Performance Measurement

Page 19

council facilities in line with its revised Serviy

Plan (SMP}

programs for Council
tacilities developed
and implemented

maintenance

programs developed

and 50%
implemented

Budget

Reference Operational Plan Strategy for 2018/19 Key Performance Source of Responsibility Key Risk Category Timeframe . . ‘Third Quarter Progress Comments.
Indicator Target Validation Data Timing "
Adaptionofa new | Planning scheme | Planning scheme,
. . planning scheme for | adopted by council, | council business Qrganisational Development and
411 Deve: Lockyer Valley Fianning Scheme for th 142 - Infr nd & 2018/19
o & e Lachyer slley Franaing Scheme for the region the Lockyer Valley | approvedbythe | papers project Planting Services ssbrucure and Auets i
regian state mesting minutes
or State Interest Aeview on 27 March 2019
4.2 Provision of fit-for-purpose infrastructure which meets the current and future needs of the region.
Performance Measurement Progress Indicators.
Reference Operational Plan Strategy for 2018/19 ey Performance ‘Saurce of Responsibility Key Risk Category Timeframe Tiok 5 - Third Quarter Progress Comments
Indicator Tareet Validation Data ing cope
|oue to drought funding projects being successhul
fana a requirement 1o complete and acquit works
N jprior to the 30 lune 2019, the Cemeteries
Strategic Plan  [The Strategic Pian Concerns.
§ Strategic plan for Benefits at fstratagic Ptan works have bean delayed. Delivery
411 Develop a sirategic plan for the reglon's cemetenies cemateries devek | Counch business | infrastructure Warks and Senvices WAL - Infrastructure and Assets 2018/19 o bEINE | e Cemteries Stratagic Pian sl scheduled for
adogited by Council papers sddressed
by 30 June
Htunding prajects run to schedule and without
ssue
[Tenders ciosed for the Laidley Stormwater Sub-
[catchment project on 28 March 3018
. Concerms. e currentiy being dand
422 M”_H‘....s“‘._,_uu_n.z ment mededing. planning and design for Laidley sub- uﬁﬁeﬂu;u_m‘nh erartea s canet ?_.._”_._H”_.!» Infrastructure Warks and Senvices ructure and Assets 2013/19 nn-.r...wul being  [swarding of Cantiact 1o aceur in April. Dependent
addressed  [on desivery of final report from the successtul
lconsuitant Report to be discussed with Council at
I Warkshop in late lune 2019,
Strategic Planning of
the Prainiand
transpart netwark
completed
a Project [Frategic Flanning of the Piainiand transport
Strategic planning of the Plainiand transpart netwark documentation Concerns  [network is progressing with the Study expected
423 - Conduct a transport planning study for Plalniand and surrcunds :.E_ﬂﬂh.u_,m_..:h En-.__n_uw_u_ﬂnzsm_ Infrastructure Warks and Services 141 + Infrastructure and Assets 2018/19 neichediling being  [robe completed in the d4in Quarter. Delays have
- Canduct & transport link study for Plsiniand and surrounds u._._ﬂn__i.._._ | o AN Council business Epeced addressed  [oesn experienced in collecting traffic dats for the
papers frrattic modelling. Draft report expected mid-May.
Transport link study
far Plainkene
compieted
e Cagital Improvement Program (CIP) Inchuging
e additional waste and draught funded projects
5 '0n Track’ for completion by 30/06/13.
e Asset Management Plan (AMP] has been
ompleted and peer reviewed. al
Deliver the capital S15 have been Inspect
warks peogramter | PO uu,.ﬂﬂ“!.a arding the olanning. tabe
Deliver the capital expenditure program for Council facities. Councll facikies Servi ntered inco TechOne
100% preventative 3._-._2:!1. plan iormation regarding the planned maintenance
424 P and implement programs for all Corparate and Community Services 141 - Infrastructure and Assets 201519 eletrical service infrasructure.

inting program has been developed

hat have a Condition rating 4 or 5 that will be
resented to Council Warkshap far infarmatian in
of 2019 FY.

Lockyer Planned
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2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

. Budget |5 currently tracking 4%
aver budget. Expenditure will continue to be
anitored and works undertaken on a prioeity
basis. Additional budget 1o be reviewed through
ne Buoget Review process

0% of the Capital works program has been
Minar rescheduling is expected and
ted trough the Butge! review

£ Programmed for delrery, such 25 TMR
DARA warks

Review of the Service Management Plan has
heen completed

100% of the lorward capital works program has
been developed across the region for § years

ich includes consideration of Projects in North
There has been an increased facus in

rks undertaken during the eurrent 2018/2019
apital Budget within the North Gatton area. The
Capital Program generated is being
viewed (o assess potential Impacts of
he Inland Rad Project.

[L00% of the forward capital works program has
been developed across Ihe region for 5 years
ich inclisdes consideration of Projects in
aiclley. The majority of Projects listed in the
urrent 2015/2019 Capival Program have been
deferred for consideration in the 2019/2020
Sudget a5 Projects are depenedent on the
‘bapers Street drain works

ing of defective signs being
inisally update the sign
eplacement pragram from the defect log.

whiis activity was
frransferred from (WS to BET in January 2019,

JB&F Asset and Facilities Coordinator has
dentified the bores and undertaken an inspectian|
o determine the quantum of the issues involved
[with the proper and effective management of
pore facilities.

lppronimately BO% of the bore Users have been
dentified (Councd, Community and Commeraal
[use)

I& strategy is in development for presentation lo
[Council Warkshop in June 2015,

90% of ot
rosd ma:
Del i Council Bu
415 Deliver the Counce-funded road masntenance program eliver annual raad | program ourol BUBEEL | rucrare Warks and Senaces 141 - Infrastruscture and dssets 2018/19
maintenance program | an scope, time and reparting
within 10% af
sucget
ﬁ
o o the Cauncl nuﬁ—”ﬂu’ﬁ“ﬂ: Coundl budget
425 Deiiver © warks e %t | intrastructure Warks and Senvices 1AL - Infrastriscture and Assets 2018119
o or rons | e andwitnin 10% | reparting
progra oads of budger
Project
427 etiver the v s the 100 G e projects | dOCUMENtANAN | | s strucrure Warks and Senvices 141 - Infrastructure and Assets 2018/19
funaing agreement : deivered
accardance with usser
funding agresment o
service managemeny | 100% of service Service
Review and update the Service Management Plan (SMP] for roads and management plan
428 arainage v e - plan reviewed and Esnn_z& 5_“ management plan|  Infrastructure Warks and Services 141 - Infrastricture and Assets 201819
i ‘and budgst
pated updated .
100% of pragram Pragram
[Deveiop a 5 vear pragram of warks for narth Gatten nat wilinclude: | & 5 year program of u!!un.%.h o | somm
419 - Kerb repiacement werks deveioped for | TR0 Infrastructure Warks snd Services 141 - Infrastriscture and Assets 2018/19
- Road . o n
pavement replaceme north Gatian defvered Budget
m
Develop a 5 year pragram of warks for Lakdley that will indlude: A5 year program of n”ﬁ“ qhnupﬂ_“_s, n_unn_._”nﬂ_ﬂu__%
1210 | Kerbreplacement works seveloped for n__su:___o.:; Infrastrueture Warks and Services 1A1 - Infrastructure ang Assets 018/19
- Raad pavement replacement Laldiey detvered Budget
Road signage 100% of program Program
Deve far aid” [
4211 s, _“vh-._.,_nzmnn-_“___,n Foad sgnage replacement program o iNe | iacement program | developed and 20% | 9OHMEMBNON | erure Wiarks snd Serviess structure and Assets J018/19
¥ Y
t
developed ot program detwered|
[Refurbishment of water bores bocated within the north-eastern and
Water ba 100% of projectis - [Council’s budget
4212 [south-eastenn areas of the Lockyer Valley 1o increase maitenance e are ClPrEjeetts fLounclls SRSt | corparate and Community Services 1AL - Infrastruciures and Assets 2018/19
refurbisned and inuse|  completed  freponing
assist in drought-procfing the regian
Adogption of desired | Deswed standards of
tandards of serui finsised and
Develop: the Lockyer Valley Local Government Infrastructure Plan T s.:_ui“.”%_ ..nu.“”..a._v..ns.“”__
thi 3 i3 il 1AL - Infras! A
4213 vt ot tha desined standards of services for the raglon's Lockyer Valley Lacal | ana progressmade | S0 20 SO L ucture Warks and Services 1 Intrastriciures and Asiets 2018719
s, stermuwater and public open space and trunk P s business papars FEL - Finance and Econarmic
nfrastruciure networks Imfrastructure Plan | implementation of
GIP) recommendations

ouncil's resclution at fts 12 December 2018

final documentation
Regranal Couns

P

cansuitant. Documentation
prowed by Council at the 17 March 2019 means
hat the LGIP will be suamitted for State Review
oncurrently with the State Interest Review of the
oposed Lockyer Valley Regional Council
Planning Scheme.

Lockyer Planned
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Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Page 21

10.1

4.3 A development assessment process that delivers quality development that is consistent with legislation, best practice and community expectations.
Performance Measurement Progress Indicators
Relesence Operational Plan Strategy for 201819 Wey Performance Sourceol | Responsibility Key Risk Category Timelrame Third Ouarter Progress Comments.
Indicator Target alidation Data
BA internal DA internal
Council’s Devel " & it {DA) Te ceriake: t E
431 QAUP_.—B *Hevsicamen wmmm“no:n._.‘ {DA) Team un uhm—n:.“_.“_ timeframes and timeframes and TechOne and Organisational Development and I nn'u_:nn_-.-.””._ y 2018019
best practice that are reflected in the Lockyer Valley Planning Schemes EE.‘”“_.H:E._.- .::.....!M__“an_u« reparting Planring Services ure and Assets anet
arm 19's) and the backtilling of planning
ositions with contractors.
1.4 Regional collak and targeted ad that drives external funding, for timely delivery of key infrastructure and enhanced community outcomes.
Performance Measurement I Progress Indicators. T
Relerence Operational Plan Strategy for 2018/19 Key Performance Source of Responsibility Key Risk Category Timeframe Third Quarter Progress Comments.
Indicator Target Validation Data
TSAC comment ontinued representation of Counc at all
Representationat logs fevant mestings, noting due to the project
Ongeing. FRbart reetings earing completion the rumber of meetiny
Tacwoamba Secand Range Cressng (TSAC) - of d Cauncil usiness atch|
construction impacts on the Lockyer Valey Region participation in the papers.
441 state government's 1oﬂnau_nxnv0n= __o-_.»“”n)” Infrastructure Warks and Services IA1 - Infrastructure and Assets 2018/19
issuses ta ent
[Handover warks received by council are of a suitable standard and Toswoamba Secand Transpart -” Main Meetings with the|
condition Range Crassing Roads and the corstrucior and 0ads for finalisation of hal
praject i Department eturned Works are ongoing. Returned Warks
Transport and ackages incude Gitting Road and Six Mile Creek
Main Road oad.
4.5 An integrated approach to the planning of all communities that strengthens local identity and lifestyle.
Performance Measurement Pragress Indicaiors.
Reterence Operational Plan Strategy for 2018(19 Key Performance N Source of Key Risk Category Timeframe Third Quarter Progress Comments
Indicator arget Validation Data
Pranning Schame Planring Scheme
peowisions require | & finalised Planning .
yer Valley Planning S ensure Council business.
a5t 2 local identity and AeUEiopmeEnt o scheme tat papers Organisational Develogment and 1AL - Infrastruscture and Assets 2018/19
litestyie demonsirate that 1 addresses locl Planning Services
sddresses locsl | identity sndfesyle | L
raj i
identity and Iitestyle entes
[Review the rele and determing the suategic suteames of the Gatton Review complated .
452 Revtalsation ana Lalgiey FUTUNEs project commitrees Conduct review and and outcomes. Meeting minutes Executive Office. 201319
determine outcomes Identified
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2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

Lockyer Leadership
Our leaders are visionary and seek coordinated outcomes for the benefit of the whole community.

Lockyer Council
A well-managed, transparent and accountable organisation that gives the community confidence, demonstrates financial sustainability, where customers are satisfied with our services and our employees are proud to work.

Lockyer Leadership and Cauncil

5.1 Undertake robust and ble financial and infr lanning and ta ensure affordable and bl for aur
Performance Measurement Progress Indicators
Relerence Operational Plan Strategy for 2018/19 Wey Performance Source of Respansibility Mey Risk Category Timelrame Third Quarter Progress Comments
Indicator Target validation Data Timing ik
Pravisian of quality fimancial services 1o internal and external cond raLes levy was processed within the
customers Including: 5 point scale where |
- Management of Council's rating, genesal revenue and payatle Aversge level of | is highly dissatisfied
tunctians satistaction identified | andSishighly | internal survey of ) ) vternal aut fieid vist occurred in
s . Maniage and delivery of Council's statutory financial reporting with serviees saishied. staff. Corparate and Community Scrvices FE2- financial and Ecanamic 018/13 the agreed audit tmetabile with no au
otligations. provided Scoretabe 35 o fled,
- Manage and provide advice on procuremant processes in higher aperationai ctivities are on rack.
accordance with legisiation and council palicy
iisation of Counci's
heawy plant and fleet TechOne Heawy plant data has been reviewed.
Undertake a utilisation review of Council's plant and flest to {ehat IPWEA Further review af plant wtilistian is being
512 |compare with Institute of Public Works Engmeering Australasia | Comgletion of review |  benchmarks are Infrassructure Works and Services FE1 - Financial and Ecanomic 2013/19 ndertaken with the IWS Infrasructure Devery
[IPWER) benchmark hours auaiishe forjare | CPUCH businEss eation scheduled in May
reviewed ang paoers
benchmarked
fwiarking with interns! stakenaiders ta rescive
Develep and implement a management strategy far 3 Council e .._._._._.n.i__a |specitic property management issues identified eg.
properties by Management srategy nhqhmﬂawhw:u Management of murti-use faciities and sports
inaksing  oedh of Counci land ang & itinta | for &l Council ot ane Techone Jerounds. This is ongoing. Some property disposal
s1g  [counls TechOne and GIS systems progerties develoned | STETRERE [ FE1 - financial and Ezanamic - Qi..-..s_s laccurring in accardance with Council's cantrace
- Deveion a service management pian for land assets and identitied year Land asset serice AL - Infrastructure and Assets Jobiigations. Rationaksationand disposal of Councd
- Review and impiement Tranche 2 af the land rationalisatian necutzomes [ o sentineq| TESEEMERE plan addressed |, 15 ongoing and subject to thir
program completed year 1 outcames B:!.I parks strategy and rator
Jorajest will be angeing and w
‘completed
Jot an asset management plan
aentify revene 5% improvement on | verbal update has been pravided to the
Business review of operations of the Staging Past Café and s s battam line Teehine Cancerns Mﬂh..”“”“”ﬁ:. mplemented with Kera
514 Function Centre to ientdy areas for grawth and financil ) [E— Executive Office FE1 - financial and Ecanamic 2018/19 DeiNg L oo up o date profit and foss reparing.
pustainability Complere a marketng | MAHEHNE SBERY | sntation addressed b ey is in Bne with budgsted loss and actisns
stratagy completed fare taking place through internal process review
Jane improvements
[The Gatton Showground Masterpian pracess
Strategy compieted lcommenced with the apgointment of CPR 10
Develop and implement a strategy for and m,_di,. s devetoped and 20% Strategy [develop the document far presentation to Council
implemented documentation Concerns  [The Asset Managernent Plan (AMP] process has
518 ongaing use of Council's busdings and f; commenced Corparane snd Communiiy Senvice FE1 - Fimancial and Economic 2018/18 being lbcen drafied and peer reviewsd switing approvl
- Anatysis af community use of Council AL - Infrastructure and Assets
it the Seriee Management i Servce Service Management Service addressed  [denitying the oppartunity to cansaligate all
. Plan |builing and facilities assets inta a single property
‘completed partialio for the development of a Councll wide

|asset strategy
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2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

5.2 Excellence in customer service to our community.

Third Quarter Progress Comments

been reviced and are an track with the agreed
imeframes.

‘o date, B0% of actions have been completed. Some|

Planing and Development Team

Performance Measurement
Reference ‘Operational Plan Strategy for 2018/19 Key Perlormance T Source of Respansibility Key Risk Category Timelrame
icator orpet Validation Data
(@) 75% of calls
answered within 25
Prasisian of qusiy custamer servic ta internal and external [RR— Saststics from
1
Laidey Offices. {15) Call abandonment telephone and
‘va chat: rates befare answering. | Customer Reguest
511 arens of the (<) Contact resaluticn | (<) BO% of requests [Management (CRM]|  Corporate and Community Services R1 - Reputation and Goodwill 2018/19
srganisatian. {d) Custamer service angwered at fira Systemd.
- jedreerabl ntact.
 Bocking service for community facilites and cemeterics nﬁ._,n._n,_.“i rables uo._“_.M.nwai nnz”“_..qu,.
- Impiement deliverables of the Customer Service Strategy Seliverabies of the
Customer services
]
Implement the improvements identified in Counci's Customer 100% of identified
Service Strategic Plan and Connected Council Project induding Impravements improvements | Customer Service
522 Con and Community Services R1 - Reputation and Goadwill 2018/19
voice of the customer by and the phane fox bydue | Strategic Pran parste & i ’
initiatives date
idensified priorivies of | Current financial year
the improvement plan | priarities completed Service
Service Plan impravement plan :
Drganisational Devel ® and
523 - Develo an agreement with Customer Service that will enable Agreement with e.:;w_n_._.._._ixzﬂun_ = RL - Reputation and Gootwill 2019/20
mire planning enquiries to be resolved at the firstpoint of cantact | Agreement with | customer service Agreement
customer service | L00% completed | documentation
geveloped
5.3 Actively engage with the community to inform council decision making processes.

Performance Measurement

Third Quarier Progress Comments

o Council's nesds

af high concern in the
communiy

supported

R1 - Reputation snd Goodwill

for 2018/19 Ney Perlormance Source of | Responsibility ey Risk Category Timeframe
Indicatar Torget Validation Data
Respand 1o imernal
| iri [ t FE1- ¥ ] i
531 Provide well-glanned engagement advice and support in response | enquiries and issues | Mumber of projecis Menshiy . Executive Office E2 - Financial and Economic 201818

iged with the State.

Lockyer Leadership and Cauncil
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2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

5.4 Commit to open and !l to ensure i and trust in council and our democratic values.
_ Progress Indicators.
Reference Operational Plan Strategy for 2018/19 Hey Perlormance T Source of Responsibility Key Risk Category Timeframe M Third Quarter Progress Comments
Inddicator et alidation Data
[Seven business unit operational nsk sessans have
this quarter . The J
itk e he Carparate fisk Register outhning Councils key
Register 100% itk Register Comcemns  [risks 15 appraximatety 80% papulsted. Further wark
tar the that is (Corparate risk regiszer
541 formulated from operational fisk registars for aaeh Business unit compate complete and Council business Executive Office FE2 - financial and Economic 201819 i‘ s required to better describe the risks igentified
ul sk ragis u s
adopted by councll addressed  [The completed Corparate Risk Register will be
N |presented to the Audit and Risk Management
[committes on 13 May 2015.
% of Business Units 100% of plans
commenced
!Hau__...._.:in_‘““.a_aau.n 100% of tusiness unit plans have commenced and
Implementation of business unit planning for all business units to " reapanel ¥4 thet KientHies outoamesin the Corporse
542 B”_z B ——— _.;EH [ — —— 100% plans Business plan Executive Office: FE2 - financial and Ecanamic 2013/19 Plan. O the 20 Business Unit Plans to be comgleted
e forw i usi v wsiness uni
" plans that respond g | SPAREARte ted 18 (90%) have an initial draft compdeted and
e corparatestan | <orporste plan ubrmitted to the relevant Executive for appraval
strateges
review of reparting requirement was undertaken
Review campleted
Completian of review Agreed Review
[Review snd rationalise reporting 1o Couneil snd the Executive Implement recommendations | doCumentatian
543 Leadership Team including: recommenidations . including brifing Exncutive Office FE2 - fimancial and Ecanamic 201319 b
N . N implemented ompleted in the fourth quarter
- Impiementaticn of report writing training - Report authors notes and
frained 100% of regory | PEIINGE records peroximately 67% af repart writers hawe attended
authars trained ralnng In 2018-19. Anatner session will be
onducted in the fourth quarter.
propertyinarance | | 100% Provery fommence e devcicomentof e 201520
[Strategic review of Council's insurance function ) Vi insurance schedule Council busaness :
schedule accurate and ouncil's Insurer has provide guidance in
nduding compiete seeurate and pagers jew. The review will commence
544 - Rationalisaticn of insured property complete Executive Office. FE2 - Financial and Economic 2018/19 apment o e asset scheduts
- Classiication af sett-insured pragerty et ance standards Praperty insurance " v nu.ﬂ .:“. b “., . 2...._, 0.1
- Estatiishment of stanards far third parsy claims pranee = 100% insurance schedue 1* eraed eveimp
compilete standards complete rds for undertaking imsurance processes will
deferred to 2019-20,

Lockyer Leadership and Cauncil
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Attachment 1
Performance Report

2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

5.5 Promote a values based culture that fates and its
Performance Measurement _ Progress Indicators _
et ional Plan Strategy for 2018/19 Wey Perlormance Tource of | Respansibility Key Risk Categary Timeframe Third Quarter Progress Comments
Indicator Targe! validation Data
Enterprise bargaining
N " agreement acopted Enterprise Agreement |
Develap and implement & new Entetprise Bargaining Agreement | TPN P BITRIING | i cortifed Emerprize Organisations| Develcpment and [Enterprise Agreement |OMicer) certi
551 agreement developed Bargaining 51 - Staft 2018/19
EBA) it imalementes . [FY Industrial Retaticns s Planning Services
Commission and e Back poy for Officers has been completed.,
100% mplemented
Staff perfarmance
" :.ﬂ_ " A pertorm An Accountabiity and Development agreement has
a3 stalfp i within the _ planning process | saff perfarmance i and been developed whi ing pilated by Cantract
552 implemented for use | planning 100% S1- Sttt 2018/18 ’
organisatian that wel enable the Gevelopment af staft program Praning Services Wth a view 10 being implemented for all staft
oS the implemented
: By quarter 12019/20.
arganisstion
A appolnted it he mast recent Joint Consultative Committee
Consulttive Meeting minutes eting was neid in Fedruary 2019, A5 part of that
Develop a cohesive laint Consultative Committee (JCC) that Committee Ovgarisational Jopment and eting both sub-groups which have been
553 enabies the appartunity 1o discuss, resalve and agree on maters of Business paners for e - P 15ttt 201819 stablisned ta review the Four Day Week and
cancern to the organisations workforce meetines condoeted | Mestings held _.ﬂu hd jaekend Street Cleaning reported back 1o the Joint
" ui;!u:‘ ansuftative Meeting. The next meeting (5 due to be
eldin May 2019,
he Cannected Council Progress Groug, with revised
maller groups this qual
in cansitation with the Connected Councl Progress Group, Pulse survey Survey results
identify and implement processes for reducing employes opinion | Strategy developed | conducted to
554 survey identitied gaps and Executive Office s1-Staff 15/19
- by develaping actions to address the ten autcomes identified in identified imgravemants in
[the 2017 Empioyee Opinion Survey Meating notes
5.6 Provide leadership and y manag systems that drive  coordinated and
Ferformance Measurement
Reference Operational Plan Strategy for 2018/19 Key Performance Target Source of Responsibility Key Risk Category Timeframe Tining Third Quarter Progress Comments
Ineticaer Validation Data
Training Needs Analysis is currently being
reuctd an members of the Management Team
ansure that the Leagership Development
- me is needs based naw that Stage L of the
_th”” of training and development to the arganisation Trainingand sistutory
; requirements and Organisational Development and S1-5nft Reschedul
561 |- Ensurethat legslative training requirements are met and, | e ; Techone = Y Develoom ! - 2018719 e
; rograms defivered in | identified training Planning Services LCLY - Legel Camplianee and Liskility Expected
- Defiver the identiied leadership raining rogram for managers
the organisanon needs met
and supervisors
Two corporate
anducted this quarter
Lockyer Leadership and Council Page 16 of 18
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Attachment 1

2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

in accerdance with
idertified timeframe

5.7 C with relevant
Perlormance Measurement Progress Indicators.
Reference ‘Operational Plan Strategy for 2018/19 Key Performance Source Responsibility Key Risk Category Timeframe L Third Quarter Progress Comments
Target P Timing Budget Scope Risk
Indicator Validation Data
Dffice of the
Inspector General | Inspector General
Lockyer Valley
[Ensure That Council meets s SLIEATIONS under the Cueensiand Cvsaster Management Emergency Emergency Budger On Local Disaster Management Flan and it's sub-plans
71 ! Management Managemant Carparate and Community Services LELL - Legsd Campliance and Lisbility 201818 ©n Time:
Seate Disaster Monogement Act 2003 Plan is sssessed Amsessmiart [ Track Achieved |are being reviewed and/or soded to
annually
completed Fepon
[The Arimal Mansgement Subordinate Lacal Law
Jsmendment 12 include the construction of the dog:
Jotf leash area in Gattan was condluded
esulted in 3 delay
the scheduled review pragram
in adelition, a new priarity review has been
Mnabevan Lacal L | 200% of retaynat dentified i e. reguiation of camping ant caravans
§ Repealed Local Laws repealed  [Local Laws register
(Oingoing delivery of Cauncil's Local Laws Project including: Concerns.  [Therefore of the priority local lsws identified the
572 - Repeal of riortty Local Laws | 100% oticentined Jcoundd business Executive Office LELL - Legal Compliance and Liatslity 2019/20 being ollewing will ccw
- Review of priarity Iocal laws to refiect operational requirements N addressed |- Meeting Local Law (10 be repeaied 04)
Identified and priority lecal laws  [papars
Beviewed reviewed - Cane Railvays (1o be repealed Q4]
- Temporary Homes (deferred to 2019-20)
Gates and Grics [deferred to 2019-20)
|- sateyerdsideferred to 2015-20)
- Community and Enviranmental Managemerit
{deferred 1o 2015-20]
Animal Management (deferred to 2015-20)
|- caravan and camping (commenced in quarter 3
A sccurate reporting RAPS - Accurate reporting method developed and in
methad far RAPS the guarter with 18
Reporting method for | developed and feiosed and 14 cutstanding.
Ensure that Eouncil meets its obligations under the Wark Heaith RAPS develaped implemented
ond Safety Act 2011 by MAPS completed as at the end of February was
- Develoging an accurate reparting menod for fts RECUNCAtIon | WHS auois completed MARS 100% ot 25%. This will be Miscussed with ELT and the
Action Piwns (AR complered AR Fn Organisational Development and LELL - Legal Compliance and Linbility R R | ondership Team
573 - Conducting an internal Work Heaith & Safety {WHS] management | Manthly actian plans Pranning Services WHEL - Wertplace Heath and Safety 2018119 being
system 0% of TeehOne addressed  |100% of <o hazatd mspections have
- Conducting hazard insp |peen compbeted in this quarter. Wor i and
- Completing of manthly action plans [MAPS) and rectification completed Safery Management System Audit to be re-
action plans [RAPS) plans (RAPS] scheduled until 2019-20. Preparatory works are
completed RAPS 90% completed |oragressing this inchudes Policy, Procedure

kieveicament and review and education ang
raining

Lockyer Leadership and Coundl
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2018-19 Operational Plan Third Quarter

Operational Plan 2018-19 Quarterly Performance Report,

March 2019

Performance Report

5.8 Deliver reliable internal support services.

Perlormance Measurement

an the CIA platfarm

Reference ‘Operational Plan Strategy for 2018/19 Key Performance Description of
Indicator Measure

Property & Rating BO% of Techdne

581 Ungrade Council's Core Property and Rating System to Cldnywhere | functionalty working | property & rating

renning in CIA

Frogress Indicators

[Develop the MIGAMALon Services Business Unit PIan that wil

information Service

Infarmation Services
Busingess Lt Plan

BC1 - Business Continuity and Systems

o legal and proparty
requiremants

responded to within
agreed tmeframes

Council business
papers

i [ ! i
ae2 dentify the strategic direction for Counai's Information Services .__h,“.a _u._; | developedta grgn | BUSTESEUNTAAN | Corparate and Communiy Services 143 - Infrastrichure and Assets Wiajio
velope stage
fommatan 6% of staff with Fieciranic
“ paliy | memerkaccess | fetearning, EOM,
the Palicy and viewed, i BC1 - Business Continuity and Systems
a Servic 018/19
583 Lmprove ot recards - ﬂ;ﬂﬂnn%i”,.n acknowledged and meantof  |TPOrte and Community Services 143 - Infrastructure and Assets L
o R enderstoad palicyand|  understanding
the organisation
procedure
Interral
cammunications
deliered
- 12inthe locp
- 52 watercoolers
Delivery of internal
)
an exterral Esm:.n_M_n_nzu._u Media releases,
Undertake all of Counc al and internal et newsietters, sacial
requirEments TRAUIEMET | edis desdiines met | 07 TS ) R1 - Reputation and Goodwill
584 - sacisl media Executive Office P1.- Postical 2018/13
Develop and implement an internal communications strategy to Internal [——— Intermal
imp within communications nded commanication
srateqy deveioped i,wen._. o srategy
ir
and implemented
Intermal
communications
strategy 100%
compisted ang 5%
implemented
Mest the 80% of legal and Land register
1]
585 Pravision of lgal and property services to the crganisation organisational needs | prapersy requests Executive Office LCLL - Legal Comptiance 2nd Liabiity 2018/13

Lockyer Leadership and Cauncil

Source of Responsibility Key Risk Category Timeframe Tiem Budiger ek Third Quarter Progress Comments
validation Data "
[Technology Cne approached Counci in March 2019
to encourage us ko cammit to maove ta their
[sofr or Cl b
cauncit's strategy has been to mave to Technolagy
Jone's ciaud sctution in 2021, However ater
uccessful negotistians the CEQ has signed a six
Busi te Reschedul Budget [vear agreernent that inchudes moving to Technalogy
esong | Carporate and Community Services IA3 - Infrassructure and Assets 2018/19 L3 o being R, ot e

Fraperty & Rating CiA upgrace. The negotiatians
[rewe centributed to the dedays of this project but
[we now have a solid action plan for this project and
|other Technology Gne projects over the nest three
[vears. Project planmng ana the schacule are now
Jpeing reviewed and a formal project plan will be
|presented to the Executive Leadership team in late
[eil, early May

ompiete. The Business Unit Plan has been
ompleted and approved by the Executive Manager
arparate & Community Services

Further changes have beer made to the policy and

racedure, These will be drosated far feedback

ram management and submitted far approval in
A, early May.

Al external communications are on track this
Jauarter. Three editians of in the Loop were
|zenerated Qur internal publication Fram the
Watercoaler has been canceied and replaced with
uirvey of stalf revealed it wasn't
where important infarmation
ally a5 the name suggests it
ication. Meed 1o Know s now
ted on & Monday and as the name sugpests,
ontains information stalf need 1o know for the
|weex ahead, Through this channel the aim is 1o
Jreduce the numBer of all staff emails being sent
[The internal communications stratagy may be
Jpushed back to commence at the start of the new
[financisl year due to angoing work demands.

Pravision and facistation of legal advice and
|oroperty services are angoing. Seme delays
|experienced due to campeting priarities and

reSOur itations - these are baing managed with
|external assistance where possible.
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ORDINARY MEETING OF
COUNCIL AGENDA
24 APRIL 2019

10.2 Outstanding Agenda Action Iltems Review
Date: 15 April 2019

Author: Tyana Boon, Business Administration Trainee
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this report is to provide Council with an update on the status of actions arising from
resolutions at Ordinary and Special Council meetings for the current term of Council.

Officer’s Recommendation:

THAT Council receive and note the Agenda Action Items Review report providing an
analysis of the action items arising from Council agenda reports for the current term of
Council.

Report
1. Introduction

This report provides Council with an update on the action items arising from resolutions at
Ordinary and Special Council meetings from 1 May 2016 to 31 March 2019. Additional details
on resolutions that have not been completed are highlighted within this report.

This report aligns with Council’'s Corporate Plan 2017-2022, Outcome 5.4, ‘Commit to open
and accountable governance to ensure community confidence and trust in Council and our
democratic values.’

2. Background

In the current term of Council it was determined that an update on actions arising from Council
meeting resolutions be reported to Council on a quarterly basis by exception.

3. Report

A total of 1,299 resolutions were recorded from the Ordinary and Special Council meetings
from 1 May 2016 to 31 March 2019. Of these resolutions 149 were procedural motions, which
did not require an action (e.g. moving into open and closed session and items for information).
Of the remaining actions, 1275 have been completed, and 24 remain either ongoing or
incomplete. The 24 ongoing/incomplete items are listed in the attachment to this report. All
ongoing/incomplete items in the attachment contain notes outlining the status of each item and
are updated on a regular basis.
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Below is an analysis of the actions from 1 May 2016 to 31 March 2019.

. Ongoing/Incomplete | Procedural Motions
SISEE VUL A (11208 Actions (no action required)
Executive Office 578 9
Organisational
Development & 197 2
Planning
Corporate & 149
Community 270 7
Services
Infrastructure
Works & Services 105 6
TOTAL 1150 24

4. Policy and Legal Implications
There are no policy or legal implications which arise as a result of this report.
5. Financial and Resource Implications

Budget implications will continue to be addressed through existing allocations. Where
additional resources are required to complete actions these will be reported to Council to
ensure transparency in the completion of actions. Where significant, the matter will be
addressed through the budget review process.

6. Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The relevant
Executive Manager and/or the Chief Executive Officer will manage the requirements in line
with existing delegations.

7. Communication and Engagement

The following officers were consulted in the review of the actions:
e Chief Executive Officer
e Executive Manager Corporate & Community Services
e Executive Manager Infrastructure Works & Services
e Executive Manager Organisational Development & Planning

On a quarterly basis, Council will receive an updated report on the actions that are

outstanding. Any actions that require further input from Council will be presented in the form
of a separate agenda report.
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8. Conclusion

This report enables Councillors to monitor, at a strategic level, the completion of actions,
which have arisen as a result of resolutions of Council meetings.

9. Action/s

Outstanding action items are to be monitored and reported to Council on a quarterly basis.

Attachments

100  Exec Office 8 Pages
21 ODP 4 Pages
3] CCs 8 Pages
4 IWS 4 Pages
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Outstanding Agenda Action Iltems Review

Exec Office

Page 1 of 8
LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
— -
Noes Pt subject Resolution OfficeriDept  Action Taken Completed
16- 12/04/2017  Proposal for the Interim Management of Natalier, Caitlan ~ 14/08/2017 11:57:00 AM -
2010445 the Council Land at the Gatton Race RESOLUTION Susan Boland
Course - Lot 1 on RP161623 & Lot 1 on THAT with respect to the proposals in relation to access to and Docs being prepared., Racing
SP228066 disposal of Council land described as Lot 1 on RP161623 and Lot 1 EOI was unsuccessful
on SP228066, Council resolve to: 22/M11/2017 4:.55:00 PM - Vickie
Wieland
(a) apply the exception from tendering set out in Section Mo change
236(1)(b)(ii) of the Local Government Regulation 2012 to Have met with parties and
enable disposal of the land to the Lockyer Race Club Inc. arrangement in place.
for interim management pending a Council decision on the No issues - to be formalised
long term use and/or disposal of the land; and 8/05/2018 9:26.:00 AM - Susan
Boland
(b) delegate authority to the Chief Executive Officer to
negotiate practical and legal access to, and agreement for
the interim management by the Lockyer Race Club Inc. of, 17/07/2018 1.31.00 PM - Erin
Lot 1 on RP161623 and Lot 1 on SP228066 on terms Carkeet
satisfactory to Council. Advised by Manage
Development - Council have
Moved By: Cr McDonald had a meeting with Racing Qld
. officials with regard to their
Mwﬂom_:nmo.“... By: interest in developing the land
g for the racing industry
Resolution Number: 16-20/0445 It was agreed to investigate
Council facilitating a workshop
CARRIED with key stake holders 1o
7/0 gauge the level of interest from
many stakeholders in PPP.,
a) Mo required at
this point
b) In place
c) Management
agreement will be with legal
3/10/2018 1111200 AM - Erin
Carkeet
Advised by EA to CEO that
workshop is scheduled for
17/10/2018
25/01/2019 11:11:21 AM - Erin
Carkeet
Draft easement documents
prepared for review by Legal.
ECM 3684206 refers
InfoCoundil Page 1 of 8
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Outstanding Agenda Action Iltems Review

Exec Office

REGIONAL COUNEIL

LOCKYER VALLEY REGIONAL COUNCIL

RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019

Page 2 of 8

*Res Meeting
No. Date

Subject

Resolution

Officer/Dept

Action Taken Completed

16- T4/06/2017
2010534

LWVRC-17-22 - Evaluation Report -
Request for Tenders for the Grazing
Lease of Various Lots at Grantham

RESOLUTION
THAT with respect to the Request for Tenders LVRC-17-22 seeking
interest for the grazing lease of various lots on Tryhorn Street and
Bowtells Road, Grantham, Council resoclve to endorse the
recommendation of the Evaluation Panel to award the tender to Bickle
Investments Pty Ltd as the Successful Tenderer;
And further;
THAT Council delegate authority to the Chief Executive Officer to
enter into lease negotiations with Bickle Investments Pty Ltd on the
basis of its alternative tender proposal.
Moved By: Cr Hagan

Seconded By:

Cr McDonald
Resolution Number: 16-20/0534

CARRIED
6/0

Matalier, Caitlan

14/09/2017 12:25:00 PM -
Susan Boland

Advised by Coordinator Legal
Services that lease being
finalised with external solicitor
23/10/2017 1.05:00 PM -
Vickie Wieland

Manager Regional
Development & Legal
Services & Property
coordinator have notified

the

formal process i
in progress
221172017 4.58:00 PM

- focus on getting water and
power easements in place
- final amendments to

easements being made
8/05/2018 9:28:00 AM -
Susan Boland

amended lease & easement
documents provided by
McCullough Robertson. to be
reviewed & finalised.
17/07/2018 1:34.00 PM - Erin
Carkeet

Advised by Manager Regional
Development - Lease is
entering execution process
and finalization

3/10/2018 10:56:00 AM - Erin
Carkeet

Finalisation of lease is still
ongeing. Manager Regional
Development facilitating the
process.

25/01/2019 11:14:53 AM -
Erin Carkeet

InfaCouncil

Page 2 of 8
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Exec Office

REGIONAL COUNEIL

LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019

Page 3 of 8

Meeting held with Lessee in
December 2018. Final
amendments to be drafted
and some investigations with
Planning & Department of
Natural Resources to be
undertaken

17/04/2019 3:16:01 PM -
Vickie Wieland

Valuation provided in draft as
per Louis Bickles' proposal for
water storage solution. To be
finalised and sent to Louis for
comment before his proposal
considered by

“Res Meeting

Date Subject

Resolution Officer/Dept

Action Taken Completed

16/05/2018  Laidley Pioneer Vil

20/0950

RESOLUTION
THAT with respect to the proposal for a lease of Laidley Pioneer
Village Museum with the Laidley District Historical Society, Council
resolve to
a) apply the exception contained in Section 236(1)(b){ii) of the
Local Government Regulation 2012; and
b) authorise the Chief Executive Officer to negotiate a lease on
terms satisfactory to Council.

Machin, Rick

Cr McLean
Seconded By:
Cr Cook
Resolution Number: 16-20/0950

Moved By:

CARRIED
6/0

17072018 11.26:00 AM
Erin Carkeet

Advised by Property Officer
that lease has commenced
being drafted. |s due for
completion by the end of
2018

42018 102800 AM
Vickie Wieland

Lease has been drafted and is
with Legal Services &
Property Coordinator for
review

25/01/2019 11:50:39 AM -
Erin Carkeet

Lease has been provided to
Laidley Pioneer Village for
execution and return.
17/04/2019 3:20:31 PM -
Vickie Wieland

InfaCouncil
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Outstanding Agenda Action Iltems Review

Exec Office

Page 4 of 8
LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
Council's Solicitor met with
Lessees lo discuss lease
terms on 21 March 2019. To
be workshopped with Council
at same time as another lease
matter in May 2019.
- -
NeEs Bemifd subject Resolution Officer/Dept  Action Taken Completed
16- 31/08/2018  Proposal for the Acquisition and RESOLUTION Harm, Jason 4/10/2018 10:52:00 AM -
20/1078 Development of the Gatton West THAT with respect to the proposed disposal of the land at the Susan Boland
Industrial Zone Gatton West Industrial Zone, described as Lot 8 on RP 189116, Lot 3 (a)
on SP 154274, Lot 4 RP 1960889, Lot 5 on RP 196089, Lot 60 on ({b) ©On 24/9/18 the CEO and
CA3120, Lot 53 on CA 3120 and Lot 1 on RP 189115, Council Mayor met with Director
authorise the Chief Executive Officer to: General Department of State
(a) Extend the term of the exclusivity period, under the terms Development, Manufactoring,
of the Memorandum of Agreement dated 25 June 2018, for a period Infrastructure and Planning
of up to 12 months to enable the provision of further detail and to and Director General
conduct negotiations with respect to the concept; Department Local
(b) Consult with relevant State agencies to investigate the Government, Racing and
proposal and to determine the most appropriate process to dispose Mulitcultural Affairs
of the subject land; and
(c) Provide a further report to Council to determine the
appropriate process for disposal of the land.
Moved By: Cr Holstein
Seconded By:
Cr McLean
Resolution Number: 16-20/1078
CARRIED
7/0
— -
Res HMM_E Ssubject Resolution Officer/Dept Action Taken Completed
12112/2018  Proposed Acquisition of Part of Lot 851 RESOLUTION Matalier, Caitlan  25/01/2019 1.06:04 PM - Erin
SP297470 for Park Purposes THAT with respect to the proposed development of a district park on Carweel
part of Lot 851 on $P297470, Council resolve to endorse the steps
undertaken by the Chief Executive Officer to date to investigate the
proposed site and design concepts;
Further;
InfaCouncil Page 4 of 8
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Exec Office

Page 5 of 8
LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
THAT Council delegate authority to the Chief Executive Officer to Section 15 Agreement
exercise all powers necessary to: guaranteeing process to
(a) facilitate the delivery of the proposed park land to Council acquire land by 30/06/2019
either by negotiation of an Infrastructure Agreement with signed. ECM: 3702598
the landowner or under the Acquisition of Land Act 1967 if Draft Infrastructure
necessary, including but not limited to, the issuing and Agreement prepared and
execution of a Section 15 Agreement and a Notice of provided for Council to renew
Intention to Resume to the landowner and any other onh 25/01/2019. ECM:
relevant parties; 3706732
(b) undertake a community engagement process to seek ideas Draft Heads of Agreement
and feedback from the local community to inform the with development for
detailed design of the park and the staging and delivery of signature. ECM: 3693037
the works; and Community Engagement
(c) negotiate an Infrastructure Agreement with the landowner currently being undertaken by
to facilitate delivery of the works on terms satisfactory to Iarketing, Communications &
Coun Engagement team.
Internal project plan &
Moved By: Cr Holstein structure being developed by
Seconded By: _zzmm::nzzm Works &
Services team.
Cr McLean 17/04/2019 3:22:01 PM -
Resolution Number: 16-20/1177 Vickie Wieland
Final amendments being
CARRIED made to Infrastructure
7/0 Agreement for issue to
developer.
Taking of Land Notice to be
published on 26 April 2019 at
which time
170472019 32333 PM
Vickie Wieland
Waolter Const Group
engaged lo prepare detailed
2 and
~eption meeting held on 15
April 2019
*Res Meeting
No. Date Subject Resolution Action Taken Completed
16- 16/01/2019  Inland Rail
2001214 RESOLUTION
THAT Council receive and note the report and endorse the approach
to raise Council's concerns over the Inland Rail design directly with
InfaCouncil Page 5 of 8
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Exec Office

Page 6 of 8
LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
the Chief Executive Officer of Australian Rail Track Corporation
{(ARTC) Inland Rail, and with the Department of Infrastructure,
Regional Development and Cities.
Moved By: Cr Cook
Seconded By:
Cr Wilson
Resolution Number: 16-20/1214
CARRIED
7/0
“Res Meeting . 5 .
Date Subject Resolution Officer/Dept Action Taken Completed
13/02/2019  Request for Va Natalier, Caitlan  17/04/2019 3:24:16 PM
Terms - Lease of Part of the Laidley RESOLUTION
Depot THAT with respect to the request from Biosecurity Queensland for r
the use of additional land at the Laidley Depot and for Council to prepared subject to review by
undertake maintenance works to facilitate their use of the land, and Council Solicitor.
other matters, Council resolve to authorise the Chief Executive 18/04/2019 8:32:41 AM -
Officer to: Susan Boland
Advised by EA to CEO that
{a) investigate again whether the State has any interest in conditional offer received from
purchasing the former Laidley Depot site subject to the Housing Dept (on behalf of
land being reconfigured to enable this, given their Blosecurity) - significant
proposal to intensify their use of the land; or departure of terms - some
concems.
{b) negotiate lease terms satisfactory to Council to enable use Proposed works costings
nal area, subject to an increased lease rental provided on 16.4.19 are
being agreed in consideration of the inclusion of the substantial. )
additional land area and the costs Council will incur to intend to worksnop with
undertake works to facilitate the requested use; and Council in May 2013 before
response given to Housing
(c) negotiate what general maintenance and other works will Dept - )
be undertaken by Council to facilitate the proposed use by Housing/Biosecurity have
Biosecurity Queensland; and approval to use whole site on
"as is" basis currently.
(d) arrange for the agreed maintenance and other works to be
undertaken at a time convenient to Council and prior to
use by Biosecurity Queensland.
Moved By: Cr Cook
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Seconded By:
Cr Vela
Resolution Number: 16-20/1238

CARRIED
7/0

"Res  Meeting
No. Date Subject Resolution Officer/Dept Action Taken

Completed

16- 27/03/2019  Federal Election Advocacy Priorities Hart, Stephen
2001281 RESOLUTION

THAT the following list of priorities be adopted for advocacy
purposes in the lead up to the 2019 Federal election in order to
seek:

. Additional water for the region;

. Increased safety and connectivity at Warrego Highway
intersections;

* Improved flood mitigation and resilience;

. Reduced impacts from the Inland Rail project through a
design recognising the Lockyer Valley Regional Council's
five policy principles;

. Positive outcomes for the Lockyer Valley through any
South East Queensland City Deal.

Further;

THAT Council support the Local Government Association of
Queensland’s call on the Federal Government to restore the level of
Financial Assistance Grants for local governments to at least 1% of
federal taxation revenue.

Moved By: Cr Hagan
Seconded By:
Cr McLean
Resolution Number: 16-20/1281

CARRIED
70

*Res Meeting

No. Date Subject Resolution Officer/Dept Action Taken

Completed
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16- 27/03/2019  Request for Memorial Site - 1898 Gatton
20/1282 Murders

Vellacott, Tracy
RESOLUTION

THAT Council authorise the Chief Executive Officer to liaise with a
direct descendant of the Murphy Family, to determine if they are
prepared to consider the request from the historian, for the erection
of a plaque and cairn to mark the sites connected to the Gatton
murders of 1898.

Moved By: Cr Holstein
Seconded By:
Cr Hagan
Resolution Number: 16-20/1282

CARRIED
7/0
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RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
— -
Nes Dot supject Resolution Officer/Dept  Action Taken Completed
16- 8/02/2017  Grantham Quarry Operational IMcPherson, 18/04/2017 3:59:00 PM -
20/0373 Rehabilitations Project - Status Update RESOLUTION Dan Susan Boland
That Council receive and note the Grantham Quarry Operational Update on the Grantham
Rehabilitations Project - Status Update Report; Quarry Project and the "Big
Further; Flood"
THAT Council authorise the Chief Executive Officer to continue the 1.Council Officers are
assessment process for the Grantham Quarry rehabilitation works continuing to work with the
and undertake any additional requirements to inform and review the Quarry owners toward
proposed Grantham Quarry Rehabilitation Works Plan which will be finalization of the proposed
submitted to Council for consideration and approval at a future rehabilitation plan
meeting;
And Further;
THAT Council consult on this matter with the authors of the “Big
Flood Study” to promote best practice outcomes for the Lockyer .
Valley community. regard to the Grantham Quarry
Project no undue concerns
Moved By: Cr McDonald Seconded By: Cr Hagan
Resolution Number: 16-20/0373
CARRIED implementation of the
70 Catchment Action Plan, any
project work on the Lockyer
Creek likely require input from
the "Big Flood" Study group.
8/06/2017 8:31:00 AM - Vickie
Wieland
Council Officers are continuing
to work with the Quarry owners
toward finalization of the
proposed rehabilitation plan.
28/07/2017 11:59:00 AM -
Cheryl Douyere
IMyles recommended refer to
Planning
28/07/2017 11:59:00 AM -
Action reassigned to Dan
IMcPherson by: Cheryl
Douyere
12/09/2017 2:57:00 PM -
Teigan Dippel
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The assessment is in
finalisation stage, to go to
Council for approval in the
coming months.
10/10/2017 10:33:00 AM -
Telgan Dippel
Advised by Manager Planning
& Environment the assessment
is In finalisation stage and is to
go to Council for approval in
the coming manths.
3/04/2018 11:38:00 AM -
Teigan Dippel
Advised by Manager Planning
and Development, 3/4/18 -
"Owners of the Grantham
Quarry have undertaken works
to remove stockpiles. A
rehabilitation plan has not yet
been submitted to Council for
approval.
3/05/2018 11:48:00 AM -
Susan Boland
Advised by Manager Planning
and Development; the owner
of the property where the
former Grantham Quarry is
located undertook the
lon works in early
re are a number of
matters that need to be
addr as part of the
provided rehabilitation plans
before this works can be
accepled by Council
IMNV2018 111300 AM - Enin
Carkeet
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Advised by Manager Planning
and Development "16-20/0373
- Grantham Quarry Operational
Rehabilitations Project - Status
Update

- Part 1 of resolution -
Completed.

- Part 2 of resolution - Council
officers met with a
representative of Zanows on
20 August 2018 where it was
confirmed that rehabilitation
works had been undertaken
between October 2017 and
Iiarch 2018. Councillors were
briefed on the status of the
rehabilitation works in
conjunction with a visit to the
quarry site on 28 August 2018.
A request far Council approval
of the rehabilitation works was
received from Zanows on 30
August 2018. BMT and
Douglas Partners were
commissioned by Coun
mid-September 2018 to review
terial submitted with the
former

works unde
outcome of t

aken. The
2@ reviews will
her Council can
approve the rehabilitation
works as undertaken or
whether further works will be
required.

- Part 3 of resolution -
Completed, discussions with
Professor Jacky Croke about
the "Big Flood Study" were
undertaken in April 2017."
9/01/2019 12:28:25 PM -
Lauren Smith
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RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
The review by BMT and
Douglas F ers is nearing
finalisation with some
collaboration needed on some
matters.
18/04/2019 8:35:36 AM -
Susan Boland
Part 2 - fo be considered at
Council Meeting in May 2019.
- -

Res Meeting Subject Resolution Officer/De Action Taken Completed
No Date ) B P
16- 16/01/2019  Placid Rise Estate Kajewski, Lyle 1/04/2019 3:13:09 PN -

201227 RESOLUTION Lauren Smith
THAT Gouncil delegate authority to the Chief Executive Officer to In principle agreements
secure the easements for the works; including compensation
Further: amounts have been signed by
THAT Council authorise the Chief Executive Officer to approve the all Q.o_um_..:.q owners that are
construction of the works; required for the easement
Further: purpose. Geotechnical
THAT Council authorise the Chief Executive Officer to approve the
two current applications for a Development Permit for Material ! X
Change of Use for new dwelling in flood investigation overlay, once been completed. Easeme
the easements have been secured:; documents are currently being
And Further: prepared for re
THAT Council authorise the Chief Executive Officer to approve any Design of construction warks
future applications for a Development Permit for Material Change of and documentalion currently
Use for new dwelling in flood investigation overlay, once the being underlaken
easements have been secured.
Moved By: Cr Hagan Seconded By: Cr Vela
Resolution Number: 16-20/1227
CARRIED
7/0
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Noes Pt subject Resolution Officer/iDept  Action Taken Completed
16- 18/01/2017  Community and Crisis Care Housing Hope, Hiedi 2/03/2017 3:14:00 PM - Susan
2010338 RESOLUTION Boland
THAT with respect to the future management of Council’s Communication received from
community and crisis care housing assets, Council resolve Housing & Homelessness
to: mmE_amM _3.8_2_.0: to Anuha's
a) confirm their intent to _"_..n.:._w_n_o.: out of Community m,wﬂ%m_,”._ﬁ_._ﬁﬂﬁﬁmwwm
Housing and seek a meeting with the Department of procurement process for future
Housing and Public Works representatives to discuss management of the properties
the transfer of the management of housing assets 2/03/2017 3:20:00 PM - Hiedi
located at 11 North Street and 44 Cochrane Street Gatton Hope
back to that Dmﬂm_-n_._._m_._ﬂ ECM document 3089445
b) authorise the Chief Executive Officer to negotiate noﬂj e om
satisfactory arrangements with The Uniting Church in Department o g & Public
Australia Property Trust (Q) to provide for the continued wﬁmﬁxﬁ 7 10:34:00 AM - Hiedl
tenure of 27 Frome Street, Laidley until 30 June 2018; Hope o -
c) take no further action in relation to the arrangements for Currently walting for the
the use of 48 Cochrane Street, Gatton by The Uniting Department to supply
Church in Australia Property Trust (Q) pending a procurement pracess for future
decision by Queensland Urban Utilities in relation to management of the properties
accepting trusteeship of the reserve; and 9/05/2017 2:01:00 PM - Hied)
d) investigate future options to demolish the building ﬂMﬂM@m:o ollow up with
located at 369 Smithfield Road, Gatton. department - as na reply has
been received from the
Moved By: Cr Hagan Seconded By: Cr McLean department
Resolution Number: 16-20/0338 14/09/2017 8:11.00 AM - Hied|
Hope
CARRIED
7/0
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Caitlan (Legal) will be contacting
the relevant officer in DHPW
and put them in direct contact
with our DNRM contact (Julie
Douglas) for a simple creative
solution to move the land to the
state. If this is unsuccessful then
we will look to negotiate with
DNRM to relinguish trusteeship
of the two reserves with the
expectation that DNRM will then
issue leases to a registered
community housing provider.

We don't have a timeframe on
this at this point, however we will
review the progress in the week
commencing 2nd Oclober to
determine the two departments
are engaging in positive
communication to progress the
issue

22/11/2017 4:47:00 PM - Vickie
Wieland

Update: 111117

Legal Services & Property Co-
ordinator

olution {done work)
e - sticking point

“ Expect further update by
15/11/17 - may be possible to
report to Council to progress on
22/11/17 depending on DHPW
advice

* State caretaker arrangements
may have an impact
22/11/2017 4:50:00 PN - Vickie

Wieland
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Update 17/11/17

DHPW starting to make
progress meeting with DNR this
week to progress further.
8/03/2018 10:42:00 AM - Hied)
Hope

This item will now be presented
at a workshop in April 2018 -
due to waiting on information
back from the State Government
- advised by Caitlyn

31/05/2018 8:18:00 AM - Susan
Boland

Meeting with State MP on 31
IMay 2018 to discuss progress.
17/07/2018 10:47:00 AM - Erin
Carkeet

Mayor will liaise with other
IMayors from nearby Councils in
relation to seek collaboration to
address the broader matter.
2/08/2018 8:36:00 AM - Hiedi
Hope

Council Information Report
prepared for meeting 8/8/18
26/09/2018 12:51.00 PM - Hiedi
Hope

Request from Uniting Care to

FPhone
message contact officer
and Co s Legal Services to
review ongoing arrangerme
16170/2018 2.33.00 PM - Susan
Boland

item discussed to workshop
10/10/18. Meeting with
department late October.
Report will be provided to
MNovember Council Meeting.
10/12/2018 4:00:00 PM - Hiedi
Hope
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Legal documents were expected
fram the Department of Housing
& Public works by 5/12/18 -
Officers are following up these
documents
4/04/2019 7:41:23 AM - Hied
Hope
Letter written to department -
ECM 37448647
Z_Mom M.MM.:& Subject Resolution Officer/Dept Action Taken Completed
16- 14/11/2018  Expression of Interest - Transportable RESOLUTION Magann, 12/12/2018 8:00:00 AM - Hiedi
2011156 Amenity Buildings THAT Council retain Ownership of the Transportable Gordon Hope )
Amenity Buildings and associated ramps and landings, EOI (Expression of Inferest)
however approve the assignment for use of the assets wmqm been _.wnmzaa from
through an Expression of Interest process to a Not For Profit aﬁwwﬁmsmm:gmqm_onma in early
community group. 2019 for release to the
community.
Moved By: Cr Holstein Seconded By: Cr Hagan 9/01/2019 10:01:27 AM - Hied)
Resolution Number: 16-20/1156
Expres 3L (EOI) to
CARRIED be released 24 January 2019
6/0 27/03/2019 12:37.15 PM
Hiedi Hope
The ECI has been evaluated
and referred to LVRC
delegate for approval (EM
IWS)
A
Noes  heelild  subject Resolution OfficeriDept  Action Taken Completed
16- 12/12/2018 Compliance Issues - Property at Lot 103 RESOLUTION Driemel, Peter 17/12/2018 2:52:00 PM - Hiedi
2011182 RP 141786 THAT Council receive and note the tabled report for Lot 103 Hope )
RP 141786 and endorse the actions taken by Council’s Building & Plumbing
Environmental Health Coordinator and Building Department have issued a
Certifier/Regulatory Officer; Show Cause Notice
' Reinspection due 18/12/18 by
Further ) ) ) ) ) Health Officer and Building
THAT Council authorise the Chief Executive Officer to take Certifier
all steps necessary to recover the outstanding enforcement 7/01/2019 2:49.59 PN - Hiedi
costs from the property owners in accordance with Hope
Council’s Debt Recovery Policy.
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RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
Reinspections undertaken by
Moved By: Cr Wilson Seconded By: Cr Cook officers in company of owners
Resolution Number: 16-20/1182 A writien response fram the
owners to the Show Cause
Notice is due January 2019
CARRIED Property owners are
710 organising a new soil test.
Clean up of the property is
continuing.
No evidence was found by
officers of dumped effluent on
the property. Owners
reconfirmed that effleunt is
disposed of offsite.
1/04/2019 1:55:36 PM - Hiedi
Hope
Follow inspection being
scheduled for April with
Building. Officer to confirm
date with Owners.
2/04/2019 9:51.00 AM - Hiedi
Hope
Site visit booked for
Wednesday, 3 April 2019
11.30am
- -
zw.mm w__wﬂ_za Subject Resolution Officer/Dept Action Taken Completed
16- 12/12/2018  Expression of Interest — Waste Disposal RESOLUTION Driemel, Peter 7/01/2019 2:38:58 PM - Hiedi
20/1185 and Resource Recovery Services - THAT Council endorse the actions of the Chief Executive Hope ) )
South East Queensland — West \Waste Officer to continue to participate in a regional waste alliance Ipswich City Council supplied
Alliance Group " e i an example Tender
with other Councils in South East Queensland to enable a Consi -

. onsideration Plan (TCP).
regional procurement process for waste management and This has been circulated to
resource recovery services. Legal and Procurement
Further; Departments for review and
THAT Council invite Expressions of Interest for the preparation of an appropriate
provision of waste disposal services, including the use of draft.
alternative waste disposal and recycling technologies, to Once draft is prepared, a
service the needs of the Lockyer Valley Regional Council further Council report will be
area, or as part of a joint government activity, joint Emm_m_.u.ﬁma to Council for
government entity or joint local government with other Hmmo Ny _m:. . -

P X . 1/04/2019 1:58:18 PM - Hied/
Councils in South East Queensland in accordance with Hope
Section 228 2(b) of the Local Government Regulation 2012.
InfoCouncil Page S of 8
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Further; Presented to Council - 13/2/19
THAT Council resolve to prepare a tender consideration plan Resolution 16-20/1227
in accordance with Section 230 (1) and (2) of the Local ﬁ%mw%mﬁ_mﬁwﬁmw_mr.s
MMMﬂ,”H_%%M Regulation 2012. Recovery Services - South
3 East Queensland - West
THAT Council n_...u_.__._z._._ the _sm_._.mnmq Health, <<.mm_"m and Waste Alliance Group
Regulatory Services as Council's representative for the 1/04/2019 2:02:25 PM - Hiedi
South East Queensland — West Waste Alliance Group. Hope
The Expression of Interest is
Moved By: Cr Cook Seconded By: Cr Hagan being lead by Logan City
Resolution Number: 16-20/1185 Councilandisbeing
scrutinised by the Australian
Competition and Consumer
CARRIED Commission (ACCC)

710 Meeting scheduled for 2/4/19
at Logan City Waste Facility to
discuss the progression of the
Regional Expression of
Interest in a methodical and
staged manner.

NO Deeind subject Resolution Officer/Dept  Action Taken Completed
16- 12M12/2018  Telecommunications Providers Tender RESOLUTION Cray, Graham 8/01/2019 10:55:09 AM - Hied!
201192 Evaluation (LVRC-18-05) THAT Council enter into two (2) contracts for the supply of Hope
Telecommunications services with AuslT for the provision of Notifications o the successful
Data Carriage and Fixed Voice services and Telstra for the m“mq Uw%n_ﬂﬂ”_w_ le Hn_n:.
provision o.q.z_ov__m Services, Planning meeting set with Aus-
And Further; . . . . IT 5/2/19 to transfer from
THAT Council authorise the Chief Executive Officer to Telstra and implementation of
negotiate minor variations and price variations as they arise the new data carriage
through the negotiations. services.
mmxom.\mcs 10:58:10 AM -
Moved By: Cr McLean Seconded By: Cr Vela mﬂﬂ_ M%mwmo. for mobile
Resolution Number: 16-20/1192 services recalved and being
reviewed prior to signing
CARRIED Commencement of moving

710 some service to AusiT as
matter urgency due to
potential cut offs as part of the
NEN rollout.
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”.__Mow ,D._Mnom__:n Subject Resolution Officer/Dept Action Taken Completed
16- 13/02/2019  Waste Reduction and Recycling Plan Brooks , Darryl 18/02/2019 12:09:50 PM -
201218 RESOLUTION Madonna Brennan
i . Action reassigned to Brooks,
THAT Councll resolve to: . " Darryl by: Brennan, Madonna
1) adopt the Draft Waste Reduction and Recycling Plan, for the reason: Officer
appended as Attachment 1 to these Minutes; and responsible for actioning.
2) endorse public notification of the Draft Waste 21/03/2019 2:27:46 PM - Hiedi
Reduction and Recycling Plan for community Hope
engagement purposes, for a period of twenty-eight (28) Community Engagement
days, in accordance with the Waste Reduction and Mwu_.__ﬂ_._ﬁm:nmg Wednesday,
i =] o
xmnfﬂmﬁbﬁ Act 2011. Submissions have been
. =xtended 5.00pm Mondz
Moved By: Cr Cook Seconded By: Cr Wilson wwpw_n“ > HHpm Honaay.
Resolution Number: 16-20/1246 12 Writtel ssions have
been recelved to date
CARRIED 1/04/2019 2:09:31 PM - Hied|
Ti0 Hope
An on-site community meeting
was held Otto Road Quarry on
Wednesday, 20/3/19.
An additional 20 submissions
have been received
*Res Meeting s
No. Date ubject Resolution Officer/Dept Action Taken Completed
16- 13/03/2019  Lockyer Valley Sports and Aquatic Wicks, Kerry 27/03/2019 1:09:30 PM - Hiedi
201271 Centre, Gatton RESOLUTION Hope
Lease Variation THAT Council endorse a variation to the current Mm:&_o: agreement s due (o
e signed by current operators
Management Agreement for the Lockyer Valley Sports and 28/03 which will expire 31 July
Aquatic Centre, to extend the term of the Agreement by one 2019
(1) month with the revised expiry date being 31 July 2019. 4/04/2019 11:02:57 AM - Kerry
Wicks
Moved By: Cr McLean Seconded By: Cr Wilson Varialion Agreement signed by
Resolution Number: 16-20/1271 Operator 03/04/2019, pending
CEO signature.
CARRIED
710
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"“Res Meeting
No. Date Subject

Resolution

Action Taken

Completed

16- 16/05/2018  Ashes Memorial Garden at the Laidley
20/0960 Cemetery

RESOLUTION

THAT Council endorse the planning, design and construction
of an ashes memorial garden at the Laidley Cemetery.

Moved By: Cr McLean Seconded By: Cr Cook

Resolution Number: 16-20/0960

CARRIED
6/0

Sippel, Brendan

21/06/2018 10:31:00 AM -
Sara Rozynski

Design of ashes memorial
garden is in progress
17/07/2018 11:52:00 AM -
Sara Rozynski

Design of garden is nearing
completion. Site levelling
works are soon to be
undertaken

14/08/2018 11.08:00 AM -
Sara Rozynski

ining wall
have been completed and
quotes are currently be
sourced to build the re
wall

3/10/2018 8:13.00 AM - Sara
Rozynski

commence in Oclober 2018,
28/11/2018 44700 PM - Sara
Rozynski

The retaining wall has been
fully constructed. Design of
garden beds has commenced.
8/04/2019 2:55.55 PM - Sara
Rozynski

Manager Parks, Gardens and
Cemeteries has advised the
block gardens have been
completed. Commencing work
on entering plots into Council's
mapping system. Further work
to continue late April.

*Res Meeting

No. Date Subject

Resolution

Officer/Dept

Action Taken

Completed

16 24/10/2018  Friends of the Cemeteries Group Terms

201137 of Relerence

RESOLUTION

Sippel, Brendan

28/11/2018 4.:44:00 PM - Sara
Rozynski
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LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
THAT Council adopt the Friends of the Cemeteries Group Manager Parks, Gardens and
Terms of Reference as set out in Attachment 1 to these Cemeteries advised progress
minutes and approve the appointment of Cr Holstein and Cr wﬂ_u:;moBSm;nm onthis in early
Wilson, as Councillor representatives on the Friends of the 80472019 25131 PM - Sara
Cemeteries Group. Rozynski
Manager Parks, Gardens and
Moved By: Cr Holstein Seconded By: Cr Cook Cemeteries advsied
Resolution Number: 16-20/1137 Expression of Interest
currently being advertised.
CARRIED Applications close on
7/0 10/04/2019.
”.__Mow M_M..om_:..n Subject Resolution Officer/Dept Action Taken Completed
16- 16/01/2019  Niemeyer Road and Rusty's Service McKenzie, 25/01/2019 9:24:28 AM - Sara
2001222 Station RESOLUTION seren Rozynski
: : - : Angel iled S
THAT with q.nm_.....mn_“ to the required upgrading of z_,mamwmm mh.%mo.mﬂwm%z:%_ﬂw“g could
Road associated with the redevelopment of Rusty’s Service follow up GenEng on the
Station, Council resolve to approve: 35 from the developer to
O A Council and Department of Transport and undertake Council's
Main Roads contribution of up to $50,000 component of the works
through the 2018/19 Transport Serentod rther once
Infrastructure Development Scheme (TIDS) received so can be
*C_._ﬂmﬂ._ﬂ. _n:_.__nsnn prior 1o _D_:._m:...._
O A ‘Route Update Request’ form to be responding
submitted by Council officers to the
National Heavy Vehicle Regulator for the
approval of the first 100 metres of Niemeyer
Road to become an approved route for
heavy vehicles. This will be limited to
either the final design standard of the road
as submitted by the developer, orto a
maximum of matching the existing approval
on the Warrego Highway, being 30 metre A-
Doubles.
Moved By: Cr Holstein Seconded By: Cr Cook
Resolution Number: 16-20/1222
InfaCouncil Page 2 of 4

Page 52

10.2

Attachment 4




IWS

Attachment 4

Outstanding Agenda Action Iltems Review

Page 3 of 4
LOCKYER VALLEY REGIONAL COUNCIL
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CARRIED
710
“Res Meeting Sub i
No. Date ubject Resolution Officer/Dept Action Taken Completed
16- 27/03/2019 Restoration of access to Lot 202 RESOLUTION McKenzie, 8/04/2019 2:48:07 PM - Sara
2001291 CP&17791 al Flagstone Creek Road, THAT Council endorse the construction and funding of a Seren Rozynski
Upper Flagstone four-metre-wide farm access track from Flagstone Creek Executive __‘__m:mmmﬂ WS
Road to Lot 202 CP817791 and authorise the Chief Executive requested Acting Manager IPD
. to commence formalising the
Officer to do all things necessary to prepare and lodge an access frack
easement and survey plan to secure the access with the
Department of Natural Resources, Mines and Energy at
Council’s cost.
And Further;
THAT Council resolve that the works are considered ex
gratia with any future maintenance works the responsibility
of the benefited party under the easement.
Moved By: Cr Holstein Seconded By: Cr Cook
Resolution Number: 16-20/1291
CARRIED
710
E L T e Resoluti Officer/De Action Tak Completed
No. Date ubject esolution cer/Dept ction Taken omplete:
16- 27/03/2019  Revision of Lake Apex Community RESOLUTION Sippel, Brendan  804/2019 2:45:05 PM - Sara
2011292 Advisory Committee Terms of Reference THAT Council adopt the revised Terms of Reference for the Rozynski
Lake Apex Community Advisory Committee, as attached to Letter drafted by Manager
these Minutes, with the inclusion of a representative from Mwﬁw.%ﬂﬁﬂﬁﬁﬂ:m o be
each of the Skate Park users and Dog Off-Leash area users. sent to current Lake Apex
Advisory Committee
Moved By: Cr Cook Seconded By: Cr Vela members. Expression of
Resolution Number: 16-20/1292 Interest to be advised to
recuirt new members as
CARRIED outlined in the new Terms of
710 Reference.
InfaCouncil Page 3 of 4
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Outstanding Agenda Action Iltems Review

Page 4 of 4
LOCKYER VALLEY REGIONAL COUNCIL
RESOLUTIONS OF COUNCIL AND ACTION TAKEN 1/05/2016 - 31/03/2019
“Res Meeting sub; '
No. Date ubject Resolution Officer/Dept Action Taken Completed
16- 27/03/2019  Asset Management Policy RESOLUTION Keen, John 8/04/2019 2:42.08 PM - Sara
20/1293 THAT Council adopt the Asset Management Policy, as Rozynski
attached to these Minutes, in response to the Manager Infrastructure
recommendation made by Council's Queensland Audit Mwwwm_“wmww_mmww mmM_w%mﬂ the
Office appointed Auditors (William Buck) in the Interim policy on Council's websile
Management Report of 26 April 2018. and update the policy register.
Moved By: Cr Hagan Seconded By: Cr Wilson
Resolution Number: 16-20/1293
CARRIED
7/0
InfaCouncil Page 4 of 4
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10.3 Amendment to Resolution - Lease - Helidon Community Shed
Association Incorporated - 6 Plant Street, Helidon

Date: 15 April 2019

Author: Julie Millard, Property Officer
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this report is to consider a request by the Helidon Community Shed Association
Incorporated for Council to pay the survey plan fees for the Trustee Lease over part of Lot 19 on
CP903641 situated at 6 Plant Street, Helidon.

Officer’s Recommendation:
THAT with respect to the future use of part of Lot 19 on CP 903641, Council resolve to:
a) apply the exception contained in Section 236(1)(b)(ii) of the Local Government

Regulation 2012 in order for a Trustee Lease to be entered into with the Helidon

Community Shed Association Incorporated on the following conditions:

(i) The Trustee Lease will be for a term of 20 years;

(ii)  Council will be responsible for the Survey Plan costs capped at $2,650.00
plus GST;

(iii) The Helidon Community Shed Association Incorporated will be
responsible for all costs incurred in preparation and registration of the
Trustee Lease including additional Survey Plan costs;

(iv) The Helidon Community Shed Association Incorporated will be
responsible for all outgoings, including but not limited to insurance and
utility expenses incurred in respect of the leased premises; and

b) delegate authority to the Chief Executive Officer to negotiate a Trustee Lease on
terms satisfactory to Council.

Report

1. Introduction
The purpose of this report is to respond to a request by the Helidon Community Shed
Association (“Club”) for Council to pay the survey plan fees for the Trustee Lease over part of
Lot 19 on CP903641 situated at 6 Plant Street, Helidon (“the Land”).

2. Background

At Council’s Ordinary Meeting on 8 March 2017, with respect to the future use of part of Lot 19
on CP 903641 Council resolved the following:

a) apply the exception contained in section 236(1)(b)(ii) of the Local Government

Regulation 2012 in order for a Trustee Lease to be entered into with the Helidon
Community Shed Association Incorporated on the following conditions:-
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i. The Lease will be for a term of 20 Years;

ii. The Helidon Community Shed Association Incorporated will be responsible for
all costs incurred in preparation and registration of the Trustee Lease, including
survey costs if any;

iii. The Helidon Community Shed Association Incorporated will be
responsible for all outgoings, including but not limited to insurance and utility
expenses, incurred in respect of the leased premises; and

b) delegate authority to the Chief Executive Officer to negotiate a Trustee Lease on terms
satisfactory to Council.

Please find attached to this report a copy of the council report considered at Council’s
Ordinary Meeting on 8 March 2017.

Report

Various meetings were held with the club to discuss the proposed lease and the club was
advised of the costs they would be responsible for including Survey Plan fees anywhere up to
$3,000.00.

The Trustee Lease was forwarded to the club for signature and the club was advised that
council had attempted to prepare the Survey Plan in house however if the Survey Plan was
not accepted by the Department of Natural Resources, Mines and Energy the club would be
responsible for the Survey Plan with the fee being approximately $2,000.00 to $4,000.00.

Council’s Property Officer attempted to register the Trustee Lease however was requisitioned
by the Department of Natural Resources, Mines and Energy due to the Survey Plan not
complying with their standards.

Council’'s Property Officer attempted to contact the club by email and phone to advise that a
Survey Plan was required to be obtained by a licensed surveyor and had requested quotes
from 3 licensed surveyors.

After obtaining three quotes from local surveyors for the Survey Plan, Anywhere Surveys was
the lowest quote of $2,650.00 plus GST and were instructed to proceed to prepare the Survey
Plan. The club was emailed advising that council was going to instruct Anywhere Surveys.

A request was subsequently received from the club that council cover the fees. The request
was referred to the Chief Executive Officer and this report now seeks confirmation by way of
resolution that it is Councils intention to pay the survey fees, or otherwise as the case may be.

Should the recommendation provided above be resolved, it will supersede the 8 March 2017
resolution by endorsing that Council will cover the costs of the Survey Plan Fee to the total of
$2,650.00 plus GST.

Policy and Legal Implications
Section 236(i)(b)(ii) of the Local Government Regulation 2012 states that a Local Government
may dispose of a valuable non-current asset other than by tender or auction if the valuable

non-current asset is to a community organisation.
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A Trustee Lease may be offered for a term up to 20 years but cannot contain any renewal
options.

The club will be bound by the standard trustee lease terms, including obligations to pay for
lease registration and insurance costs.

5. Financial and Resource Implications

Should the recommendation be endorsed Council will be responsible for the payment of
Survey Plan fees to the value of $2,650.00 plus GST.

In line with other trustee leases offered by Council to community organisations, it is proposed
that the rental sought will be $127.00 excluding GST per annum, which is equivalent to the
rental sought for State leases to small community organisations. This rental would be indexed
annually to CPI.

6. Delegations/Authorisations
The Chief Executive Officer, through the Legal Services and Property Team shall be
authorised to do all things necessary to negotiate a lease with the club on the terms and
conditions recommended in this report.

7. Communication and Engagement

The Chief Executive Officer through the Legal Services and Property Team will be responsible
for communicating with all relevant parties to finalise a Trustee Lease over the Land.

8. Conclusion

The recommendation made in this report will enable a Trustee Lease to be entered into with
the club over the land in compliance with legislative requirements.

9. Action/s
1. Advise the club of Council’s resolution in response to their request;
2. Finalise a Trustee Lease with the club;
3. Register the Trustee Lease and the Survey Plan with the Department of Natural

Resources, Mines and Energy.

Attachments
101  Report Helidon Comm Shed - 2017 4 Pages
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10.4 Lease - Helidon Community Shed Association Incorporated - 6
Plant Street, Helidon

Date: 01 March 2017

Author: Julie Millard, Property Officer
Responsible Officer: lan Church, Chief Executive Officer
Summary:

The purpose of this Report is to consider a request by the Helidon Community Shed Association
Incorporated to enter into a Trustee Lease over part of Lot 19 on CP 903641 situated at 6 Plant
Street, Helidon for the purpose of a Girls Shed. If this request is granted, the application of statutory
exception from tendering in Section 236(1)(b)(ii) of the Local Government Regulation 2012 must be
applied by resolution before a lease can be granted.

Officer’s Recommendation:
THAT with respect to the future use of part of Lot 19 on CP 903641, Council resolve
to:-

a) apply the exception contained in Section 236(1)(b)(ii) of the Local Government
Regulation 2012 in order for a Trustee Lease to entered into with the Helidon
Community Shed Association Incorporated on the following conditions:-

(i) The lease will be for a term of 20 years;

(ii) The Helidon Community Shed Association Incorporated will be
responsible for all costs incurred in preparation and registration of the
Trustee Lease, including survey costs if any;

(iii)The Helidon Community Shed Association Incorporated will be
responsible for all outgoings, including but not limited to insurance and
utility expenses, incurred in respect of the leased premises; and

b) delegate authority to the Chief Executive Officer to negotiate a Trustee Lease on
terms satisfactory to Council.

Report
1. Introduction

The purpose of this Report is to respond to a request by the Helidon Community Shed
Association (“Club”) to enter into a Trustee Lease over part of Lot 19 on CP 903641 situated at
6 Plant Street, Helidon (“the Land") for the purpose of a Girls Shed and discharge Council’s
statutory obligations before formal tenure is offered.

2. Background

In approximately 2011 the Club, with the help of the then Lockyer Valley Regional Council
Mayor and Energex, erected a shed for the purpose of running a Girls Shed on the Land. This
would be a meeting place for the Club where community and leisure activities could be
undertaken. During the 2011 floods the Club received extensive donations and the Girls Club
actively received and distributed donated items to assist the community.
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It has recently come to Council's attention that the Club has been operating for the past 5
years without the correct building and planning permits and a trustee lease over the Land.
Until recently they had also been operating an Opp Shop from the premises.

On Tuesday, 24 January 2017 Council's Manager of Plumbing and Building Services met with
the Club regarding the required permits and Council regulations. It was agreed between
Council and the Club that they would cease all use of the premises until the appropriate
permits and tenure could be arranged.

The Club was also advised that they would not be able to operate a shop from the premises
due to onerous building and planning requirements and the land being reserve land in which
the Department of Natural Resources and Mines would be unlikely to approve a commercial
operation without stringent requirements being met.

After discussions with the Club, the Club have agreed that they would like to use their Shed for
a “Girls Shed" for the following activities:-

1. Helping the next generation to learn the crafts that they learnt from their
Grandmothers, mothers and at school which will include sewing, knitting, crochet,
embroidery, beading etc. as well as all ages learning new craft;

2. Giving other members of the community a place to call in for a chat or get together;

3. Cultivating the interest in the history of the area and help others with their genealogy
and family history;

4. Helping with computer skills and technology; and

5. To be available and to help in any future disaster for a place for the rescue services to
congregate and for the community to offer their support.

Report

The site that is currently used by the Club is shown on the attached Aerial Plan and contains
approximately 391m2. The Land is a Reserve for Recreation in which Council is Trustee and
the Land is zoned as Open Space.

As the Club is a community organisation and will not be operating for the purpose of obtaining
a profit, it is recommended that Council apply the exception contained in Section 236(1)(b)(ii)
of the Local Government Regulation 2012 in order to offer the Club a Trustee Lease over the
Land.

Policy and Legal Implications

Section 236(1)(b)(ii) of the Local Government Regulation 2012 states that a Local Government
may dispose of a valuable non-current asset other than by tender or auction if the valuable
non-current asset is a community organisation.

A Trustee Lease may be offered for a term up to 20 years, but cannot contain any renewal
options.

The Department of Natural Resources and Mines have advised that the purpose is consistent
with the Recreation Reserve therefore Council is not required to obtain or have Ministerial
approval under the Land Act 1994,

Page 30
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As the purpose is consistent with the Recreation Reserve a Land Management Plan is also not
required. This empowers Council to be the day to day manager of the reserve and to make
decisions on the consistent use of the trust land.

The Club will be bound by the standard trustee lease terms, including obligations to pay for
lease registration, survey costs (if any) and insurance costs. Community grants and other
funding can be sought by the Club to assist with these expenses.

5. Financial and Resource Implications
In line with other trustee leases offered by Council to community organisations, it is proposed
that the rental sought will be $119.00 excluding GST, which is equivalent to the rental sought
for State leases to small community organisations. This rental would be indexed annually to
CPI.

6. Delegations/Authorisations
The Chief Executive Officer, through the Legal Services Team, shall be authorised to do all
things necessary to negotiate a lease with the Club on the terms and conditions recommended
in this Report.

7. Communication and Engagement

The Chief Executive Office, through the Legal Services Team, will be responsible for
communicating with all relevant parties to finalise a Trustee Lease over the Land.

8. Conclusion

The Recommendation made in this Report will enable a Trustee Lease to be entered into with
the Club over the Land in compliance with legislative requirements.

9. Action/s

1. Advise the Club of Council's resolution in response to their request.

2. Negotiate and finalise a Trustee Lease with the Club.

3. Register the Trustee Lease with the Department of Natural Resources and Mines.
Attachments
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10.4 Event Strategy

Date: 15 April 2019

Author: Rick Machin, Manager Marketing, Communications & Engagement
Responsible Officer: lan Church, Chief Executive Officer

Summary:

The purpose of this Report is to provide Council with the rationale behind the establishment of the
Lockyer Valley Events Strategy which aims to ensure Council delivers events which are sustainable,
which complement the Tourism Destination Plan 2018/2023 and which help drive tourism into the
region.

Officer’s Recommendation:

THAT Council adopt the Events Strategy as attached to this report;

And further;

THAT Council undertake a review of all current events to ensure they align with the
criteria outlined in the Strategy and that no future events be supported by Council in
cases where criterion are not met.

Report
1. Introduction

A review of events has shown that as an organisation, Council assists with approximately 50
events a year, including either directly hosting or being a major stakeholder in 22 events which
is neither sustainable in either the short or long term.

The overall vision of the strategy is for the Lockyer Valley to be known for its thriving events
seeded from one of the most fertile farming areas in the world and to help grow overnight
accommodation which feeds directly into growing the local economy.

An application was put forward for funding through the Federal Building Better Regions
program, with Council securing a grant for the full cost of developing the Strategy.

2. Background
For an event to not only be successful but to remain successful, it must always be growing and
developing to meet the needs of the community. There needs to be a concerted effort to both
ask patrons what elements they liked and disliked and what they would like added to any
event held in the Lockyer Valley.

The point of the Events Strategy is to provide a strategic approach for the development and
promotion of events in the region.

Page 62




ORDINARY MEETING OF
COUNCIL AGENDA
24 APRIL 2019

The strategy has been developed to align with local, regional and state strategies to provide
long-term competitive advantage and a coordinated approach to local events and to provide a
collaborative approach with events, tourism and regional partners.

In putting the strategy together, a number of consultative workshops were held with
stakeholders including Councillors, local event organisers, internal staff and the general
community.

Report
There is certainly a lot to be gained from the introduction of the Events Strategy.

Through the Strategy Council will be in a better position to be able to promote the Lockyer
Valley as a tourism destination and have processes in place to be able to measure success.

The Strategy suggests the adoption of 7 key event criterion including:

1. Destination Profile: enhances the profile and appeal of the Lockyer Valley.

2. Economic Impact: generates economic activity in the Lockyer Valley.

3. Overnight Visitation: attracts external visitation specifically generating overnight visitor

expenditure.

Sustainability: demonstrates financial and environmental sustainability.

Social and Community: drives social and community outcomes including community pride

and cohesion.

6. Regional Dispersal: Demonstrates regional equity and dispersal.

7. Shoulder Season: is staged in a shoulder/low season and does not conflict with other
event dates.

ok

From those event criterion, a hallmark or major event must meet a minimum of six, destination
events five, regional events three and community events two, in order to receive support from
Council.

Through the ongoing implementation of the Events Strategy, Council intends to turn day
trippers into overnight stays. This is a concerted effort to boost spend in the region which
benefits local business operators.

The danger of Council doing nothing in the event space is that some events, in particular
smaller community led events, will no longer be viable. Part of the purpose of the strategy is
to grow the presence of events within the region and to encourage ongoing succession
planning to ensure each event is sustainable moving forward.

Policy and Legal Implications

At this early stage policy changes and legal implications have not been identified. Should
changes be required, they will be implemented in line with our corporate requirements
including reporting any such changes to Council.

Financial and Resource Implications

At this stage there are no real financial implications for the Event Strategy. Funding will be
sought for the development and growth of a major hallmark event.
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6. Delegations/Authorisations
There are no foreseen changes to delegations or authorisations.
7. Communication and Engagement

Communication and engagement will be delivered in stages in line with the staggered
implementation of the Strategy. Extensive engagement was sought from both key internal and
external stakeholders in the preparation and development of the strategy.

8. Conclusion

That the recommendation be adopted in order for Council to grow and develop both current
and future Lockyer Valley events so as to better promote the region as a tourism destination.

9. Action/s

Evaluate the elements within the Events Strategy and through the Marketing, Communication
and Events team in collaboration with Regional Development, look at which elements can be
implemented first and foremost and put together a strategic approach to implementing the
Events Strategy in its entirety.

Attachments
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LOCKYER VALLEY EVENTS STRATEGY 2019 - 2024
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PURPOSE

The purpose of this strategy is to provide a
strategic approach for the development and
promotion of major events in the Lockyer Valley.
The long-term objectives are to increase the
profile and position of Lockyer Valley as an event
destination, develop greater synergies between
events and the wider tourism industry, create a
higher return on investment and deliver social
benefits for the community.

Increasing the destination profile as a regional events
hub will sit alongside the development of distinct
destination experiences for visitors to the Lockyer Valley
region, ultimately converting day-trippers into overnight
stays. Increasing visitation, length of stay and overnight
visitor expenditure (OVE) will stimulate the local economy
and visitor dispersal throughout Lockyer Valley.

el IReégional Coungil
L

d

about:blank

The Lockyer Valley is within a 70-minute drive of the key
source target markets, Brisbane, Ipswich, Toowoomba
and the Gold Coast. With a population of 40,229 people
with projections to grow by 2.4% per annum to 57.443 by
20371, now is the perfect opportunity for the development
of an events portfolio to meet the needs of the growing
population and maximise the opportunity presented by
continued growth projections for South East Queensland.

The strategy will provide a cohesive framework that will
align with the Lockyer Valley Tourism Destination Plan
2018-2023 and Lockyer Valley Economic Development
Plan 2018-2023, and the objectives of the Community
Plan — Our Valley Our Vision 2017-2027, the Lockyer
Valley Regional Council Corporate Plan 2017-22 and the
Lockyer Valley Regional Council Operational Plan
2017-2018.

The strategy is aligned with the Brisbane Visitor
Economy Strategy 2020 and Tourism and Events
Queensland Events Strategy 2025 to develop a long-
term competitive advantage with a coordinated
approach.

atgGyBo19 — 2024
¥ ¥
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Lockyer Valley is nestled at the foot of the There are several main towns and hubs across the
Great Dividing Range, in South East Queensland of which border the Warrego Highway. Wrile the la
(SEQ), K t of Brisb d bordart is Gatton, located in the centre of the Region, other
» 7okm west of Srishane, an ering include Laidiey, Withcolt, Plainiand, Hatton Vale, He

Toowoomba to the east. Hill, Grantham and Murphys Creek.
The Lockyer Valley is one of the most fertile farming areas in Lockyer Valley is a vibrant and diverse community
the world, and affectionately referred to as “Australia’s salad potential to host major events including sporting e
bowl”. The Local Government Area (LGA) covers 2. 200km? and performances, festivals, expos and meetings.
is primarily agricultural farmland, producing the most diverse
commercial range of vegetables and fruit of any area in Australia, The region has a diverse calendar of events throug
and comprises 12414% of the Queensland agricultural economy® year, showcasing the culture and history of the reg
The Lockyer Valley is a blend of town and country with a By fostering a collaborative partnership betweern e
laid-back atmosphere, making it the ideal short-break escape organisers, tourism operators, local businesses and
destination. Visitors can interact with the locals, experience community, it will enrich Lockyer Valley's offering fe
local produce at our restaurants, visit art galleries and historic and promote community cohesion and pride
villages, or go back to roots of nature in our spectacular
national parks.
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STRATEGIC CONTEXT

The Lockyer Valley Events Strategy has been
developed to align with local, regional and state
strategies to provide a long-term competitive
advantage and a coordinated approach.

It directly delivers on the objectives outlined in the
following plans:

B Lockyer Valley Tourism Destination Plan 2018-2023:
supports event diversification through a balanced
event portfolio, the development of a hallmark
event and event organiser capacity building and
collaboration with the tourism industry.

Page 9 of 52

B Lockyer Valley Economic Development Plan 2018 - 2023:
to develop and promote a signature food event, to gain a
higher profile for the Lockyer Valley and to increase brand
recognition for the Lockyer Valley as one of Australia's
primary producers of vegetables and fresh food.

B Lockyer — Our Valley, Our Vision Community Plan
2017-2027: strategic objectives to encourage the
development of community spirit, and the development
of festivals and events to bring people together.

® Lockyer Valley Corporate Plan 2017: vision of delivering
sustainable services to enhance the liveability of
our community while embracing our economic,
cultural and natural diversity of the region, and the
commitment to develop a range of activities, events
and programs that engage the community.

Regionally and state-wide, the strategy aligns with
Brisbane Marketing plans, including the Brisbane
Visitor Economy Strategy 2020 and Tourism and Events
Queensland Events Strategy 2025.

16/04/201
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PARTNERSHIPS AND COLLABORATION

The objective of the strategy is to provide a cohesive
framework for the development of events to create

a long-term, distinctive competitive advantage for

the Lockyer Valley. This will be achieved through a
collaborative approach with events, tourism and regional
partners.

Lockyer Valley Regional Councilt — 10 —  Events Strategy 2019 — 2024
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LOCKYER VALLEY EVENTS PROFILE

Total events staged in the Lockyer Valley in 2018. Nearly half are community events, followed by arts + culture

INDUSTRY CELEBRATION ||
o, 1
13%
BUSINESS CONFERENCE |
9%
o

SPORTING H

| ARTS/CULTURE
1
257

COMMUNITY

-«
INTERNATIONAL NATIONAL STATE
STANDARD STANDARD STANDARD
(equestrian/shooting) (go kart) (rugby league/cricket/touch football)
7 w F s i W TWa TPswys

4 Lockyer Valley Events Calendar
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POPULAR EVENT MONTHS

JAN | FEB [MAR | APR | MAY | JUN

JUL | AUG SEP‘OCT NOV | DEC

MAJOR VENUES

LOCKYER VALLEY CULTURAL CENTRE
LAIDLEY CULTURAL CENTRE
GATTON SHIRE HALL
GATTON SHOWGROUNDS
MULTIPLE COMMUNITY FUNCTION VENUES

22+ COMMUNITY EVENTS

Directly supported by Council with facilitation,
equipment & permit services

12 8 2
DELIVERED SUPPORTED SPONSORED
BY COUNCIL BY COUNCIL BY COUNCIL |%

A e
= ;'., |

3 L3
% T e

]
B . A

I" & ; Locky ey | al : 2 PSR vents Strategy 2019 — 2024
AP W e | s 2 A RN
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LOCKYER VALLEY VISITOR PROFILE

Events contribute to the visitor
economy, including the services of
accommeodation, transport, tours and
attractions, with intermediaries and
indirect industries such as retail and
food production.

347K 26% '
DOMESTIC INTERNATIONAL
VISITORS DOMESTIC OVERNIGHT & OVERNIGHT OVERNIGHT®

72% 2% W 2.9 NIGHTS 61.6 NIGHTS

DAY TRIPPERS I'NATIONAL OVERNIGHT ‘represents intemational working holiday makers.

WHAT THEY SPEND?
NS 46 % HOLIDAY 37% VER $57M s $24M sore/mip

DOMESTIC DAY TRIPPERS
8% BUSINESS 3% EDUCATION OVERNIGHT

1% EMPLOYMENT 5% OTHER $12.5M siskp i) $94M
INTERNATIONAL TOTAL SPEND
OVERNIGHT

1l

13,285

TOTAL VIC VISITORS & ENQUIRIES PLACES TO STAY TOTAL BEDS

456 33 1,014

TOTAL INTERNATIONAL VIC VISITORS Motels/Bed & Breakfast/Caravan & Camping/Farm Stay/Hotel

MAJOR SOURCE MARKETS:

SOUTHERN

Note: Lockyer Valley tourism statistics are combined with Brisbane and not itemised to enable current visitor statistics to be available.
The 2017 figures illustrated were identified in the Lockyer Valley Tourism Destination Plan 2077,
2 Lockyer Valley Tourism Destination Plan 2018 - 2023.
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TARGET MARKETS

GEOGRAPHIC PROFILE

Lockyer Valley is within a 70-minute drive from Brisbane,
Ipswich and Toowoomba, the perfect short-drive destination.

7 D)
T

PRIMARY SOURCE MARKETS
FOR THE LOCKYER VALLEY

BRISBANE
IPSWICH
TOOWOOMBA
GOLD COAST

Most visitors to Lockyer Valley are:
| /"' DOMESTIC DAY TRIPPERS
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TOOWOOMBA @ BRISB/

[ ]
IPSWICH

GoL

2% INTERNATIONAL OVERNIGHT | 26 % DOMESTIC ¢

MARKET SEGMENTATION

PRIMARY MARKETS

SHORT BREAK

Brisbane, Ipswich, Toowoomba,
and the Gold Coast.

CARAVAN AND CAMPING

Primary target market and SEQ.
interested in agri-tourism.

0

NATURE-BASED TOURISM

Focus on the primary target market with
the potential to attract an international
audience interested in Agri-tourism.

FOOD TOURISM

1D Affiliation with local history, food and agri-
J tourism. Focus on the primary target market with

the potential to attract an international audience,

WORKING HOLIDAY MARKET

Brisbane and other urban centres,
students studying in SEQ. Interested in
food-based events and festivals.

VISITING FRIENDS AND RELATIVES

Interested in agri-tourism,
food-based events and festivals.

Lockyer Valley Regional Council

about:blank

HIGH VALUE TRAVELLERS

To increase the economic impact from events
ROI for council, it is recommended to further:
events and develop event experiences to apg
to domestic travellers who will generate a gre
overnight visitor expenditure (OVE).

Tourism and Events Queensland has identifiec
visitors as High Value Travellers (HVT's) who €
domestic leisure travel. spend more than the
traveller on leisure trips, and are aligned to ex
offered in Queensland.

These intrastate and interstate markets coul
good potential for the Lockyer Valley events
develop experiences aligned with their holid
needs. Of note are those markets 18-49 trav
without children, specifically seeking food ar
experiences, and 50+ market travelling witho
seeking history and heritage.

; : ey : 1.4 million
‘I'Iavellhgwlthd'llldrm-: Inkeretate i

18-4g travelling 1.3 million

without children interstate i
50+ travelling 1.5 million

without children interstate

Events Strategy 2019 — 2024
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BENCHMARK'NG EVENT ATTRACTION AND SPONSOQORSHIP

Rural councils with a similar population and
distance from a capital city were selected to
benchmark their structure, objectives, resourcing
and processes in their events unit. The audit
included; Latrobe City Council (VIC), Mildura
Rural City Council (VIC) and Western Downs
Regional Council (QLD).

EVENT OBJECTIVES

The objectives of working with events for each council
included:

M Increase visitation to the region.
B Increase the length of stay.

H Increase economic benefit.

W Support local event organisers.
B Attract events to the region.

B Provide seed funding and sponsorship.
COUNCIL'S ROLE IN EVENTS

The councils' roles in events included the delivery of
events, mainly civic and some being major/hallmark
events and to support event organisers in the delivery
of events.

EVENT STRUCTURE

The structure of the events unit varied with each council.
Latrobe City Council has a combined tourism and events
unit with six staff dedicated to events. Staffing numbers
ranged from two to nine staff.

ONE-STOP-SHOP

Latrobe City Council is the only council benchmarked
with a one-stop-shop approach to assist event
organisers. Some of the other councils are in the process
of adopting a one-stop-shop process to streamline the
application and approval processes for event organisers.

ley Regional Council

about:blank

B The councils actively attract events with significant
attraction budgets and dedicated human resources.

W Economic Benefit Calculators are used to assess
applications.

B Assessment criteria aligned to council objectives, and
the potential for increase visitation, length of stay and
overnight visitor expenditure for economic benefit.

B Event acquittals are required to receive ongoing
funding the following year.

EVENT TOURISM

B Hosting successful events and being known as an
event destination is an impetus for repeat visitation.

B The demonstrated economic benefits of events are
often the catalyst to attract funding to build and
invest in infrastructure.

® Over time the perception of the benchmarked regions
has shifted, and they are now known as event friendly
destinations.

INDUSTRY TRAINING

The councils provide training and networking
opportunities for tourism and events through mentoring,
workshops and boot camps. Industry training has been
integral in uniting the tourism and events industry to
collaborate, develop packages to increase visitation and
the economic benefit in the region.

KEY LEARNINGS

B A one-stop-shop approach provides a central point
of contact to assist in streamlining the application
process and supporting events and organisers.

B Sponsorship assessement is against council objectives.

W Acquittals are essential to receive ongoing funding and
to provide the Council with economic benefit data.

Events Strategy 2019 — 2024
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OPPORTUNITIES AND
CHALLENGES

The development of this strategy has involved
extensive consultation with Lockyer Valley events
and tourism industry through workshops, face-to-
face meetings and an online industry survey.

The objective of the consultation was to create a shared
vision and to identify opportunities, challenges and key
themes. Details of the consultation process and people
who provided their time, input and advice into the
development of the strategy are detailed on page 48.

The findings from the consultation are summarised
as follows:

CHALLENGES

® Lack of Lockyer food tasting/local food at events.
H Marketing and PR.

B Event competition from other regions with more
resources.

B Limited purpose-built venues.
B Limited accommodation capacity.

® Limited online marketing and social media presence
for non-council events.

B Keeping resource database up to date.
W Attracting outside funding.

B Obtaining sponsorship and funding.

B Attracting skilled staff and volunteers.

B Corporate culture - disconnect between council
departments with a common goal to be “event
friendly”.

B Moving out of comfort zone with changing trends.

W Events often clash and compete for the same
audience.

® Traffic management: (Queensland Transport
and Main Roads).

B Government red tape and systems.

B Limited local public transport.

B Perceived limited return on investment.
B Succession planning.

B Lack of volunteers.

Lockyer Valley Regional Council
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Throughout the consultation and Event
Strategy Survey, the key themes identified:

B Farming and agriculture as a strength and
opportunity to develop events around Agri-tourism.

B Lockyer Valley needs a Hallmark Event.

B Event organisers and tourism operators can
collaborate and package through networking
opportunities.

B An event portal with supplier lists is highly desirable.

H Opportunities exist to promote events and the
region through social media - with training.

OPPORTUNITIES

m Development of a Lockyer Valley Hallmark Event.
B Agri-tourism.

B Lockyer Harvest Experience at all events: Pop-up tasting
(local produce) booths at events in and out of region.

® Promotion of local produce.

B Rural tourism experiences based on the farming
industry.

W Reinvigorate events to meet changing consumer
needs.

B Race Days - can be extended over a weekend.
B Leverage off neighbouring large scale events.
B Activation of green spaces.

B Increase positive share in social media.

® Branding, marketing and promotion.

B Combining events with a similar target market to grow
the event

® Development of an online event portal.

B Packaging events. conferences. accommodation and
tourism attractions/experiences with ticketing.

W Linking tourism and event website to on-sell each
other.

W Tourism operators to put a tile on their website to
promote events.

B Networking opportunities for event and tourism
operators.

B Development of Cyber/Digital Buddy System.
W Build capacity of event organisers.
B Building venue capacity.

B Environmental sustainability.

Events Strategy 2019 — 2024
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COMPETITIVE ADVANTAGE

To create a dynamic and innovative event
landscape for the Lockyer Valley, distinct events
that build on the region’s unique selling points is
highly recommended.

FRESH PRODUCE

The Lockyer Valley is one of the most fertile farming areas
in the world and referred to as "Australia’s salad bowl".
The region is primarily agricultural farmland producing
the most diverse commercial range of vegetables and
fruit of any area in Australia and comprises 12-14% of the
Queensland agricultural economy.

Agriculture is the largest industry and employer in the
Lockyer Valley, creating a unique blend of town and country
with a laid-back atmosphere within 100km of a capital city.

This unique selling point offers a distinct competitive
advantage for Lockyer Valley events into the future. To
build and develop Lockyer Valley fresh food related
experiences at events, and ultimately a Hallmark Event/s
around the industry, produce and landscape.

Events evolving around the strong winter harvest and
music and food experiences in distinct Lockyer locations,
such as Sounds in the Paddock, Dine in the Paddock

Lockyer Valley Regional Council
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and pop-up Tastes of the Lockyer experience at existing
events and national/international food symposiums
could provide potential economic impacts and strong
brand profiling for the Lockyer Valley.

COUNTRY MUSIC

With its country atmosphere and the history of country
music as its doorstep, with Ipswich as the Country Music
Capital of Queensland and the success of CMC Rocks,
combined with the strategic focus for Tourism and Events
Queensland to further position Queensland as a Country
Music destination, this genre of music could provide a
strategic opportunity for the Lockyer Valley.

The challenge will be to ensure the Lockyer Valley can
attract or stage a country music event that is distinctly
different from anywhere else.

EQUESTRIAN EVENTS

Equestrian related events could further position the
Lockyer Valley's unique selling points, as a central
location within other equestrian strong regions of the
Scenic Rim and Darling Downs, and further building on
the international standard equestrian facilities.

LOCKYER VALLEY
UNIQUE SELLING
POINTS

FRESH PRODUCE
‘AUSTRALIA'S
SALAD BOWL'

COUNTRY
LANDSCAPE +
ATMOSPHERE

EQUESTRIAN
EVENTS

— 2 0 — Events Strategy 2019 — 2024
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LOCKYER VALLEY EVENTS INTO THE FUTURE

VISION

TO BE KNOWN
FOR OUR THRIVING
EVENTS, SEEDED

FROM OUR

POSITION AS ONE
OF THE WORLD'S

MOST FERTILE
FARMING AREAS.

IN 5 YEARS

The Lockyer Valley will be home to
a nationally recognised Hallmark
event, with the region known as

an event friendly destination and

GOALS

ECONOMIC
BENEFIT

DESTINATION
PROFILE

SOCIAL BENEFIT
+ REGIONAL
DISPERSAL

OBJECTIVES

Long-term positive economic impacts, including
economic diversification, employment creation
and investment attraction.

Build positive profile awareness for the Lockyer
Valley through events that attract outside
visitation.

Grow civic pride and community connectivity and
participation in events staged throughout the
region.

Develop a reputation as an event friendly
destination.

Leveraging the brand to build on the Lockyer

: INCREASE \ - e

featured in the Queensland events DESTINATION Valley's competitive positioning.
calendar. It will become famous PROFILE
forits cutting-edge country‘ Increase media coverage.
and horticulture themed events Aftract events and related infrastructure
attracting overnight visitation. development.
STRATEGIC APPROACH Develop a hallmark event and signature event

experiences to increase visitation.
The. StrfitEQ'c approach for the Build the capacity of event organisers.
region is to develop a Hallmark INCREASE .
event/s that builds national VISITATION CSERN RO EES,
profiling for the Lockyer Valley Leverage a year-round calendar of events as a
brand and attracts overnight catalyst for ongoing visitor economy growth.
visitor expenditure. Increase repeat visitation.
The attraction of new events. both Convert day-trippers into overnight stays.
leisure and business, that are brand
and strategically aligned CREATE Increase visitor expenditure.

- OVERNIGHT VISITOR P—

Maximise ROL
The fo'cus for ex1s;tmg an«fi’ EXPENDITURE (OVE)
recurring events is to facilitate . )
and enable events of all sizes to Paf:kage event and tourism experience value-adds
better reflect the Lockyer Valley's toincrease visitor spend.
competitive advantage and grow
the capacity of event organisers in Encourage community support and pride.
the Lockyer Valley.

ENCOURAGE
COMMUNITY
CONNECTIVITY
Community participation in events.
Lockyer Valley Regional Councilt. — 22 — Events Strategy 2019 — 2024
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CRITICAL SUCCESS STRATEGIES

ik

DEVELOP DISTINCT EVENT
DESTINATION EXPERIENCES

HALLMARK AND MAJOR EVENTS
IN A YEAR-ROUND CALENDAR

SPONSORSHIP
BRANDING AND DIGITAL MEDIA

PACKAGING AND COLLABORATION

RESOURCING AND GOVERNANCE

%

.

Lockyer Valley Regional Council,  — 23 ——  Events Strategy 2019\~ 2024
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Emotionally engaging with event
attendees through storytelling

will create a transformative event
and profile the destination. People
remember experiences and events
that emotionally connect them
with authentic people. places and
cultures while building on the
reputation of the Lockyer Valley as
an event friendly destination.

Incorporating Storytelling into

the promotion of events has the
potential to enhance the visitor
experience, bring people together
to explore and experience the
region, increase word of mouth,
boost visitation, and attract media
publicity.

Creating significant and
competitive destination event
experiences that are distinctly
Lockyer Valley will be crucial for
the long-term success of Lockyer
Valley's event economy.

The following event destination
opportunities were identified
through the consultation process
and should be considered as
significant, long-term projects.

Logkyer Valley Regional Council
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INCT LOCKYER VALLEY
IENCES

TASTE LOCKYER - SIGNATURE POP-UP FOOD TASTING

Known as “Australia’s Salad Bowl" the Lockyer Valley is one of two regions in
Queensland to provide year-round produce and the home of one of only 11
sheep cheese dairy farms in Australia. To broaden the Lockyer Valley brand
and build on the reputation of the local farming produce, develop the Taste
Lockyer - signature Lockyer Valley pop-up food experiences (e.g. fresh farm
produce, sheep's cheese, specialised meats - similar to the Lockyer Valley
experience at Regional Flavours).

Taste Lockyer pop-up food tasting experience could be incorporated into existing
events throughout the Lockyer Valley to meet consumer demands for food and
paddock to plate experiences and create a "dwell” space with shade, seats,
chairs/picnic blankets where visitors could relax and spend longer at an event.

Taste Lockyer pop-up food tasting experiences could be featured at
surrounding regions and Brisbane events to showcase the local produce
offerings from Lockyer Valley.

The initiative would need to be carefully curated to ensure consistency of
quality and an innovative experience, so it's not just another pop-up food vans
experience that is already readily available in the market place.

The initiative would:
B Build the region’s event destination awareness.

m Profile the region’s brand profile as a food producing destination and attract
agri-tourism for the region.

H Enable events to better reflect the Lockyer Valley's competitive advantage.

B Provide local operators with an opportunity to collaborate and package
produce.

B Attract visitors to the region.

B Long-term development of new target markets.
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Hallmark and major events will play a pivotal role in
positioning the Lockyer Valley’s brand profile and
increasing overnight visitor expenditure. They have the
potential to be a catalyst for repeat visitation, infrastructure
development and community connectedness.

A prevalent theme throughout all consultation,
including in-region workshops and an online survey
revealed a strong desire for larger and higher quality
events with a hallmark event that would establish a
brand name for the Lockyer Valley.

Leadership by council will be instrumental in facilitating
and attracting hallmark and major events that deliver on
the strategy's event vision, goals and objectives.

Page 26 of 52

Over time, it is recommended to shift the focus to
support events that specifically deliver on the strategy's
objectives of enhancing the destination profile and
economic benefit for the region.

A collaborative approach by council (and within council
departments) and key stakeholders to understand the
infrastructure and resourcing necessary to facilitate the
development of hallmark events, attracting major events
and growing event organiser capacity will be essential for
the growth of events that support the strategy’'s objectives.

CASE STUDY:
WINTON WAY OUT WEST FEST

Winton is a small town in Queensland's Outback
(1.356km from Brisbane), with a population of
under 1,000 people. In 2015, the iconic Waltzing
Matilda Centre, a popular tourist attraction was
burnt to the ground in a devastating electrical
fire. A new state of the art centre was built and
reopened in 2018. To stimulate visitation around
the opening of the new building, the Winton Way
Out West Fest was created.

The Winton Way Out West Fest was modelled on

the success of CMC Rocks in Ipswich. Organisers
from Winton attended CMC Rocks and contracted
the CMC organisers to develop a music festival

in Winton and engaged professional event
organisers and a specialist in logistics and
marketing to stage and promote the event.

Packages were developed to include

camping and a tent city (Winton has limited
accommodation capacity) and tours. Over 23,000
people attended the four-day event, generating
over $1.8m economic benefit for the region.

Winton Way Out West Fest created a new,
younger demographic target market for Winton.

Lockyer Valley Regional Counciit. — 26 —  Events Strategy 2019 — 2024
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HALLMARK EVENTS HARVEST

Hallmark events can increase the destination profile The development of a hallmark event that capitalises on
and develop a genuine competitive advantage. the Lockyer Valley's competitive advantage as one of the
where over time, the event becomes synonymous ten most fertile farming areas in the world with a country
with the destination. Such events can create a landscape and atmosphere less than 70 minutes from a
genuine competitive advantage for the destination capital city is highly recommended.

and community (e.g. Toowoomba Carnival of Flowers,

Tamworth Country Music Festival). The event would need to be like no other, so it couldn't

be easily copied or replicated with the propensity to grow
The Lockyer Valley should aim to secure or develop a long-term to a hallmark, iconic event for the Lockyer Valley.
hallmark event based on its unique selling points. The
development of a hallmark event has the potential to
create a long-term legacy for the destination and the
Lockyer Valley community.

Such an iconic event with an harvest themed program of
experiences and signature events could transform the
landscape and farming assets into a significant iconic event
experience for the region to attract outside visitation.

The event program would deliver unique experiences to
generate significant media profiling, increase overnight
visitation and provide industry collaboration with
packaging opportunities.

Lockyer Valley Regional Council — 27 — Events Strategy 2019 — 2024
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HARVEST: EVENT CONCEPT

HARVEST is a distinctly Lockyer Valley event that
celebrates the harvest season in one of the world's most
fertile farming areas.

HARVEST is a fusion of the Lockyer Valley’s freshest
produce with Australia's freshest talent.

HARVEST incorporates fresh food, produce, country
culture and music and seeds the growth of emerging
farmers and musicians.

The HARVEST program could include:

B The Harvest Experience, Taste Lockyer, emerging
Australian musicians and fresh food producers

W Music genre - country rock with a folk/indie flavour
W Concert with tier 2 performers

® Hands on workshops around horticulture (e.g. creating
a backyard vege patch to the latest innovations in food
production and organic foods) b ad
B Possible site — Gatton Racetrack (over 80 acres of land). '
B Farm Tours and experiences with growers

B Targeting High Value Travellers from Brisbane, South ’
East Qld and Northern NSW and emerging musicians ’ 7
(and their followers) and horticulture industry 4 j
nationally/internationally ‘:

B Event packages with accommodation options including
motel, hotel. b&b, onsite camping and glamping.

Lockyer Valley Regional Councill,. — iB —  Events Strategy 2019 — 2024
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RACE DAY AND EQUESTRIAN EVENTS

Equestrian events provide opportunities for growth
to increase visitation and enhance the profile of the
Lockyer Valley.

With established events such as the Clydesdale and
Heavy Horse Field Days to the Lockyer Equestrian Group
Brenda Whitman Classic which doubled attendance

and overnight visitation, attracting competitors from
Queensland and NSW. The Gatton Showgrounds meets

REINVIGORATING EVENTS

Events need to constantly change and evolve with the
current trends of attendees expecting to see something
they haven't seen before, with more meaningful and
immersive experiences where they actively participate in
the event. Event reinvigoration can be encouraged by:

B Council continuing to service and facilitate community
events through the development of distinctly Lockyer
experiences within event programs.

international standards for Equestrian events. - . . .
B Providing opportunities to increase community event

organiser capacity through a pathway of growth and
industry training.

Race Day events could increase visitation by extending
their program of events with Taste Lockyer experiences,
evening concerts, accommodation/glamping and

B Staging of events, including business events, meetings
champagne breakfasts,

and conferences in iconic and distinctly Lockyer Valley
locations should be encouraged.

“Encouraging events to
include sunrise, sunset and/
or evening experiences within
their programming will assist
in converting day-trippers to
overnight stays.”

X
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MERGING EVENTS EVENT PORTAL
Some current event dates clash, with some competing for An action identified in the Lockyer Valley Tourism
similar target markets. Destination Plan is the development of an Event Portal. An

Event Portal was cited as highly desirable by both tourism

Merging complimentary events with similar target markets and event industry operators throughout the consultation.

could reinvigorate the event and lead to growth, overnight

visitation and increased economic benefit. The portal could include a ‘clash/opportunity calendar’,
events toolkit with information such as application
forms, information about holding events in Lockyer
Valley, permit applications, acquittal documentation, risk
management, list of suppliers and resource information
such as 'how to’

DIVERSE YEAR-ROUND
CALENDAR OF EVENTS

To maximise the return on investment from events, a
diverse calendar of events in consideration to timing.
type of event and location should be sought to achieve a

It could also include a Lockyer Valley brand creative
balanced event portfolio.

toolkit, conferencing information, such as unique event
locations, settings and venues, venue capacities and
destination images/footage, packages, event suppliers

Encouraging events to be staged in shoulder and off-
season could also assist in creating greater year-round
visitation and economic impacts from events. and support networks.

Summer was cited as a particularly low season for the The portal coulf:l also act as a central, “one stop shop’

Lockyer Valley. Developing and attracting events which can f‘0r event organisers to seek government approvals with
be held in-doors, such as symposiums, business meetings RS o T AN Sparae s
and niche conferences could greatly assist in attracting

S ) VOLUNTEER PARTICIPATION
more visitation during summer and shoulder periods.

: i : Volunteer participation can be increased by:
Events staged during school holidays should include

a program of activities for children to attract self-drive B Providing youth with an opportunity to upskill by
families. volunteering at events - training, networking and intern
opportunities.

B Creating a central database of volunteers.

B Establish a relationship with the Halls of Residence at
the University of Queensland Gatton campus as a link
to potential university student volunteers.

Lockyer Valley Regional Council — 30 — Events Strategy 2019 — 2024
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SPONSORSHIP

EVENT HIERARCHY

To enable council to create a
greater return on investment for
their support and sponsorship,
the following hierarchy of events
has been developed.

The strategic focus is to identify

and support events that contribute
to council's objectives and funding
priorities. These criteria are also
aligned with Tourism & Events
Queensland event funding programs.

about:blank

HALLMARK & MAJOR EVENTS
Events that demonstrate significant destination
profile, economic impact and overnight visitor
expenditure, with 25% out-of-region visitors.

DESTINATION EVENTS
Events that demonstate regional profile,
economic stimulus and overnight visitor
expenditure, with 15% out-of-region visitation.

REGIONAL EVENTS
Events that demonstrate tourism and regional
economic benefits. Attract 2,500 to 5,000
participants with 10% out-of-region visitors.

EMERGING & COMMUNITY EVENTS
Events that demonstrate local economic benefits
and contribute to community pride and social
outcomes, attracting up to 2,500 participants.

EVENT CRITERIA

1. Destination Profile: enhances the profile and appeal of the Lockyer Valley.
2. Economic Impact: Generates economic activity in the Lockyer Valley.

3. Overnight Visitation: Attracts external visitation specifically generating
overnight visitor expenditure.

4. Sustainability: Demonstrates financial and environmental sustainability.

5. Social & Community: Drives social and community outcomes, including
community pride and cohesion.

6. Regional Dispersal: Demonstrates regional equity and dispersal.

7. Shoulder Season: Is staged in a shoulder/low season and does not conflict
with other event dates.

ey Regional Council Events Strategy 2019 — 2024
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HALLMARK &
MAJOR EVENTS

DESTINATION EVENTS

REGIONAL EVENTS

EMERGING &
COMMUNITY EVENTS

about:blank

REQUIREMENTS
Meets a minimum of SIX key assessment criteria.
Completed compliance capacity building workshops.

Provides reporting/governance checks,
including risk management.

Post Event Report including visitor survey total
visitation, visitation from outside the region, estimated
visitor spend and media coverage attained.

Acquittal to be supplied for ongoing sponsorship.

Use economic benefit calculator to determine
sponsorship amount.

Economic Impact Study for events attracting
over 10,000 people.

Meets FIVE key assessment criteria.
Competed compliance capacity building workshops.

Delivers significant economic impact and
destination profiling.

Provides reporting/governance checks.

Post Event Report including visitor survey, total
visitation, visitation from outside the region, estimated
visitor spend and media coverage attained.

Meets THREE key assessment criteria.
Competed compliance capacity building workshops.

Provides reporting/governance checks,
including risk management.

Post Event Report including visitor survey, total
visitation, visitor origin, estimated visitor spend and
media coverage attained.

Acquittal to be supplied for ongoing sponsorship.
Meets TWO key assessment criteria.
Aligns with event vision and objectives.

Eligibility through community grants program.

Page 33 of 52

POTENTIAL SUPPORT

Sponsorship - cash and in-kind -
3-year agreement.

Multi-year sponsorship on a sliding
scale to encourage sustainability -
e.g. 1st year $50,000, 2nd year 60%.
3rd year 30%.

Where possible, waiving of council fees.
Networking opportunities.

Listing in events portal and calendar.

Sponsorship - cash and in-kind.

Multi-year sponsorship on a sliding
scale to encourage sustainability —
e.g. 1st year $10,000, 2nd year 60%,
3rd year 30%.

Where possible, waiving of council fees.

Listing in events portal and calendar.

Sponsorship -in-kind/cash

\Where possible, waiving of council fees.
Networking opportunities,

Listing in events portal and calendar.

Training Opportunities.

Sponsorship-in-kind.
Use of council event hire kit
Networking & Training opportunities.

Listing in events portal and calendar.

16/04/2019
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EVENT FUNDING
Eligibility

Applications for an annual
partnership agreement are
available for events that
have been running for three
years or more.

about:blank

MULTI-YEAR FUNDING
Eligibility

Applications for a three-year
partnership agreement are
available for events that have

acquitted funding for two or
more consecutive years.

Paid annually to encourage
long-term planning.

onal Council

INCUBATOR FUND
Eligibility

Seed funding for events in
their first and second year.

The event must align with
the first four criteria.
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POST EVENT REPORTING
Ongoing Funding Eligibility

Destination and Hallmark and
Major Events must undertake
a standardised visitor

survey, with substantiated
attendance records to
successfully acquit their
funding. With funding paid
upon delivery of:

® 30% on confirmation
of signed contract/
partnership agreement

W 60% on submission of
preliminary program and
marketing strategy.

M 10% on completion of
Post-Event Report
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BRANDING AND DIGITAL MEDIA

Consistent Lockyer messaging and tailored DIGITAL DISTRIBUTION
promotion of the unique selling points will
contribute brand awareness and a positive
destination profile.

Lockyer Valley event organisers need to increase their
digital distribution on tourism booking engines and
websites such as TripAdvisor and the Australian Tourism
The opportunity exists for Lockyer Valley to increase its Data Warehouse (ATDW).

share of voice in the media through positive messaging

of signature events and hero experiences. Increasing content and compelling images and footage

through social media platforms and Media PR units with
Developing a buddy system to assist event organisers Brisbane Marketing, Tourism and Events Queensland
with social media will enhance and increase the (TEQ) and Tourism Australia is essential.
destination profile reach.

WEBSITE LINKS, NEWSLETTERS AND
DESTINATION BRANDING OPPORTUNITIES FESTIVAL PROGRAMS

FROM EVENTS . . . . .
B Opportunities exist for events to link the website with

Events provide strong destination branding opportunities ‘What's On’ calendars, tourism websites, social media

including: networks to on-sell industry partners.

® Integrating Lockyer Valley destination images into W School newsletters provide links to events from
event marketing and linking the visitor website and Toowoomba to Brisbane.

social media channels to event/festival websites. ® Opportunities for the tourism industry to cross-

W Subject to privacy laws, developing a database of promote and advertise in Festival Programs.
visitors from the event online ticketing systems to

provide targeted visitor insights. AL RS L L

Creation of a digital events brand toolkit, which can be

accessed by the wider events industry through an events

B Integrating events into tourism marketing.

B Maximising Lockyer Valley exposure at events, e.g. portal is recommended. To reinforce consistent messaging,
signage placement, provision of destination images the digital toolkit could include brand templates, media
and footage to event organisers for social media releases, hero images and digital footage.
and television broadcasts, PR stunts on location (e.g.
famous personalities dining in the Lockyer Valley CYBERBUDDY

or participating in farm tours) incorporating Luvya

Lockyer branding on signage and merchandise. Some event organisations in the region do not have

the experience to use social media as a marketing
tool to promote the event and the destination. The
development of a network of Cyber Buddies where
operators experienced in using social media can assist
less experienced event organisers.

Lockyer Valley Regional Counciit. — 35 —  Events Strategy 2019 — 2024
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PACKAGING AND COLLABORATION

Attracting visitors and increasing length of stay
and spend can be achieved through value-adds
and the packaging of Lockyer events and tourism
experiences.

Packages can create a higher conversion rate; making
it easier for visitors to purchase with one click or one
phone call

VALUE-ADD PACKAGING

Developing new and tailored experiences within events,
such as distinct Lockyer Valley behind the scenes and
VIP experiences can increase profit margins for events to
make them more sustainable.

TOURISM AND EVENT PACKAGING

Converting event day-trippers with event passes
packaged with accommodation and experiences through
an online event ticketing system can increase visitor
length of stay and the economic benefit for the region.

Packaging should include the wider visitor economy, e.g.
attractions, tours, dining, beauty therapy and retail.

Experiences at dawn and dusk times, such as breakfast
with a farmer, could further convert event day-trippers
into overnight stays.

about:blank

TRAINING

Event training and workshops will build on the capacity
and capability of event organisers to facilitate event
sustainability.

Collaboration through training workshops and
networking functions for the event and tourism industry
would assist in uniting the industries and provide
operators with an opportunity to increase capacity

by packaging events with accommodation, transport,
attractions, tours and dining experiences.

When asked “would you participate in training” in the
Event Organiser Survey, 68% of respondents expressed
interest in learning about ‘event management’, followed
by marketing and promotion. 63% of respondents are
interesting in networking, and a further 57% would be
interesting in social media training.

The Event Organiser Survey identified 83% of
respondents would be interested in participating in a
‘buddy system:
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RESOURCING AND GOVERNANCE

To enable the growth of events and the visitor
economy in Lockyer Valley, critical success
factors will include building a corporate culture
of collaboration, adequate resourcing and good
governance.

A corporate culture that creates a positive customer
service focus to ensure a one-stop-shop approach

to become known as an event friendly council, with a
genuine desire to support events will be essential to the
success of implementing the strategy.

In findings from local government event benchmarking
and following the trend of the merging of state tourism
and event bodies in Queensland (Tourism and Events
Queensland), New South Wales (Destination NSW) and
Victoria (Visit Victoria) in recent years, it is recommended
to create greater alignment between tourism and events
and across all departments within council

EVENT PROJECT TEAM

Development of a small, strategic team to implement
the strategy, cross-departmental lead by Events and
including Tourism and Economic Development to ensure
economic outcomes to maximise Council's ROI.

EVENTS UNIT

The existing Event team is currently under-resourced.
To facilitate the growth of events in the Lockyer Valley,
and adequately resource for succession planning, the
following resources are recommended:

B 2|C position (previous event and community experience)
be created to work under the Event and Marketing
Officer.

B Twelve-month Cadetship.

The events unit will act as a one-stop shop, and support
community events. Civic events should be delivered by
the Community unit

‘alley Regional Council

about:blank

TOURISM AND ECONOMIC DEVELOPMENT

The economic and tourism team'’s strategic focus in
events could be in attracting and bidding for major events,
the hallmark event facilitation and legal contracting of
major event organisers. They could further add value
through tourism, business networks and strategy.

ROLE OF COUNCIL IN EVENTS
EVENTS UNIT

Enabler: Develop and refine relevant and accessible
processes for the approval, regulation and facilitation
of events.

Sponsor: Strategically invest in events, via cash funding,
along with stipulated value-in-kind. Explore funding
options and revenue streams; and engage governing
bodies, event operators and potential commercial
partners.

Champion: Provide significant support in advocating and
accommeodating a vibrant events platform, including
community, private and public sector engagement.

TOURISM AND ECONOMIC DEVELOPMENT

Broker: Proactively create, attract and secure major and
niche events.

Promoter: Drive and/or support communication and
marketing/PR strategies for events, including leveraging
opportunities for local businesses.

ONE-STOP-SHOP

A centralised events unit is critical to the success of
achieving and sustaining the Event Strategy objectives.
A one-stop-shop approach fostering positive customer
service focus will promote Lockyer Valley as an event
friendly council and alleviate the disconnect customers
experience internally. The single point of contact will
streamline the application process for event organisers
and remove the confusion and duplication of working
with multiple departments.

An event portal in the Council website is recommended
to hold information in one place to streamline the
application, sponsorship and research process for
external event operators.

Events Strategy 2019 — 2024
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MEASURING SUCCESS

The overall monitoring of the event strategy is aligned with the objectives and measured by the following:

OBJECTIVE

INCREASED
DESTINATION PROFILE

INCREASE VISITATION

CREATE OVERNIGHT
VISITOR EXPENDITURE
(OVE)

ENCOURAGE
COMMUNITY
CONNECTIVITY

about:blank

MEASURED BY

Develop a hallmark event.

Develop a reputation as an event friendly destination.

Media monitoring using advertising value equivalent (AVE).

Increased presence of Lockyer Valley events online/social media.

Use of destination images, branding and messages in Lockyer Valley event marketing.
New and/or upgraded events and related infrastructure development.

Monitoring event attendance trends annually.

Economic impact assessments of events including visitor origins and length of stay.
Number of events staged in off-peak and shoulder seasons.

Leverage, a year-round calendar of events as a catalyst for ongoing visitor economy
growth.

Increase repeat visitation.

Number of overnight visitors. Conversion of day-trippers into overnight stays.

Increase in visitor expenditure.

Number of packaged event and tourism experience value-adds to increase visitor spend.

Community support, participation and/or involvement in events, measured by community
group participation and local resident attendance.

Dispersal - measure by events staged throughout the Lockyer Valley region.

16/04/2019
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ACTION PLAN

The following Action Plan outlines the priority
implementation of the Lockyer Valley Regional Council
Events Strategy 2019 - 2024. Itis intended as a working
document that is regularly reviewed and updated.

ABBREVIATIONS

TIMEFRAMES

LVRC: Lockyer Valley Regional Council.
SHORT-TERM 2019 - 2021.

LVTA: Lockyer Valley Tourism Association.
MID-TERM 2021 - 2023.

TEQ: Tourism and Events Queensland.
LONG-TERM 2023 - 2024.

BM: Brisbane Marketing.

Lockyer Valley Regional Council — 39 — Events Strategy 2019 — 2024
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DEVEL
EVENT
STRATEGY

DEVELOPMENT OF
TASTE LOCKYER
— POP-UP FOOD
EXPERIENCE

FACILITATE
STRONGER
LOCKYER VALLEY
FOOD EXPERIENCES
AT EVENTS

FOOD EXPERIENCE
PACKAGES AT
EVENTS

about:blank

OP DISTIN
EXPERIEN
TASKS

Investigate best structure and
feasibility to deliver Taste Lockyer
food experience (e.g. such as the at

Regional Flavours) at existing Lockyer

events and at external events (e.g.
Toowoomba Carnival of Flowers)

Identify local produce growers and

CT LOCKYER VALLEY
CES

POTENTIAL
STAKEHOLDERS TIMEFRAME
LVRC Short-term

Local produce
growers and
makers

LVRC Short-term

makers to participate in Taste Lockyer

Provide Lockyer food growers and
makers to event organisers

Develop food experience packages
for events and to promote at Taste
Lockyer pop-up food experiences

Local produce
growers and
makers

Event organisers

LVRC Short to

. mid-term
Food, tourism

& event
stakeholders

Page 40 of 52

KPI'S

Concept and
structure to deliver
Taste Lockyer pop-up
food experience.

Use and presence of
Lockyer Valley food
experiences at events.

Development of food
and event packages.
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HALLMARK EVENT Develop HARVEST Concept LVRC Short-term Concept developed
DEVELOPMENT
Stakeholders
Develop HARVEST Strategic Plan LVRC Short-term Development of
strategic plan
Stakeholders b
Engage Event Specialist LVRC Short-term  Event Specialist
appointed
Event Specialist
DESTINATION + Increase event attraction budget LVRC Short to Event attraction
MAJOR EVENT inline with regional Queensland cities mid-term budget
RN ORN Attract and support events that LVRC Mid to Number of major
meet/or show potential to grow long-term events attracted

destination + major event status
Economic impact

FOOD EXPERIENCE Identification of events with LVRC Mid to Increased visitation
PACKAGES AT growth potential long-term
EVENTS Stakeholders
Development of packages. Stakeholders Mid to Packages developed
long-term
Event organisers Economic impact
REINVIGORATING  Facilitate community events through  LVRC Short to Development of
EVENTS TO the development of distinctly Lockyer . mid-term Lockyer experiences
INCREASE experiences within event programs  Event Organisers
VISITATION Keep event coordinators abreast of  LVRC Ongoing Growth of events

latest consumer and event trends

through training opportunities to Stakeholders Nun.*lt?er of training
promote event growth S participants
MERGING EVENTS  Identify complimentary events with LVRC Short to Balanced event
TO BALANCE similar target markets to merge mid-term portfolio
EVENT PORTFOLIO Event Organisers
Sustainable events
DEVELOPMENT OF Encourage attraction of events in LVRC Mid to Year-round calendar
A DIVERSE YEAR- shoulder periods long-term of events
ROUND CALENDAR ERE O
Develop and attract symposiums/ LVRC Mid to Increased mid-week
conferences long-term events.
Stakeholders
DEVELOPMENT Develop on-line event portal LVRC Short-term Event portal live
OF ONLINE EVENT
PORTAL Usage
INCREASED Encourage volunteer participationin ~ Event organisers  Short to Increased volunteers
VOLUNTEER events through training opportunities, mid-term
PARTICIPATION development of volunteer database ~ Stakeholders
and intern opportunities Tourism & Event
Indlustry
Develop volunteer database LVRC Short to Event volunteer
mid-term database
Event organisers
Lockyer Valley Regional Council — 41 — Events Strategy 2019 — 2024
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EVENT Confirm event assessment criteria policy LVRC Short-term  Adoption of event
SPONSORSHIP assessment criteria
ASSESSMENT policy
CRITERIA . .,
Develop acquittal reporting system LVRC Short-term Development of
ACQUITTAL to capture attendance, visitor origin. acquittal reporting
REPORTING marketing using logo, visitor expenditure policy
Implement assessment criteria to LVRC Short-term Increased visitation
assess all sponsorship applications
from 1 July 2019 Increased external
visitor expenditure
Implement Acquittal reporting policy for LVRC On-going Assessment of
ongoing funding opportunities Council's ROI
Lockyer Valley Regional Councilt. — 42 —  Events Strategy 2019 — 2024
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n BRANDING AND DIGITAL MEDIA
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INTEGRATION OF Integration of Lockyer branding in event  LVRC Short to Incorporation of
LOCKYER BRAND marketing by distribution of brand toolkit . mid-term Lockyer Valley
& DESTINATION  and collateral on Event Portal EventOrganisers branding by event
MARKETING. organisers
Participate/leverage Brisbane Marketing LVRC Short to Participation in
and TEQ campaigns mid-term regional campaigns
Event Organiers
BM
TEQ
EVENT CONTENT Engage professional services to capture LVRC Short to Event stills and
COLLATERAL hero images and footage at events for . mid-term moving footage
marketing distribution (R EERNES library
INCREASED Facilitate and encourage Lockyer Valley Event Organisers Ongoing Increased number
DIGITAL event listings on ATDW, Trip Advisor . of Lockyer Valley
DITRIBUTION Tourism Operators events on ATDW
Content and image sharing with
tourism partners L
COLLABORATION Facilitate networking opportunities LVRC Short to Development
AND DIGITAL for tourism and event operators to mid-term of networking
PROMOTION - collaborate and cross-promote LVTA opportunities
WEBSITE LINKS, Event Organisers
NEWSLETTERS
AND FESTIVAL Tourism Operators
PROGRAM ) , ;
Registration of events in What's On Event Organisers  Short to MNo. of events on
Calendars, ATDW listings mid-term calendar and ATDW
Cross promote tourism operators in Event Organisers  Mid-term Increased cross-
event programs. promotion in event
Tourism Operators programs
DIGITAL + Create digital event brand toolkit as part LVRC Short to Digital brand tool-kit
SOCIAL ASSETS  of online Events Portal mid-term completed
Adoption by events
and operators
CYBER BUDDY Development of Cyber Buddy System LVRC Mid to Cyber Buddy System
to share knowledge with industry long-term developed
colleagues Event Operators
Potential digital mentoring program for
event operators
SIGNAGE Increase Lockyer Valley brand signage  LVRC Mid to Increased signage
at events long-term and event awareness
Event Operators
Investigate event signage opportunities
between Brisbane and Lockyer
Lockyer Valley Regional Council — 43 — Events Strategy 2019 — 2024
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VALUE-ADD Encourage and facilitate value-add Event Organisers  Mid to Packaging expert
PACKAGING packaging within events long-term engaged
Tourism Operators
New packages
available
TOURISM & EVENT Development of tourism and event LVRC Mid to Increased number
PACKAGING packaging with experiences and events long-term of tourism and
Event Organisers events packages
Tourism Operators Ealbisonine
TRAINING Grow industry capacity through event LVRC Short to Attendance at
and tourism packaging workshops and long-term workshops and
networking opportunities. LVTA networking
Event Organisers opportunities
Tourism Operators
Lockyer Valley Regional Counciit. — 4 4 —  Events Strategy 2019 — 2024
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POTENTIAL .
STRATEGY TASKS STAKEHOLDERS TIMEFRAME |KPI'S

CREATION OF
STRATEGIC
PROJECT TEAM

EVENTS UNIT
RESOURCES

TOURISM AND
ECONOMIC
DEVELOPMENT
ROLE

ROLE OF
COUNCIL IN
EVENTS

ONE-STOP-SHOP

about:blank

Develop cross-department strategic LVRC
event project team to oversee strategy
implementation.

Increase resourcing in the Events Unit LVRC
(2IC and Cadetship)

Role to include Major Events with a Major LVRC
Events Selection Framework

Allocation of event attraction budget. LVRC

Confirm Council's role in events LVRC

Continue to streamline application LVRC
processes for event operators, building
the one-stop-shop approach.

Short-term

Short to
mid-term

Short to
mid-term

Short to
mid-term

Short-term

Short to
mid-term

Strategic Project
Team created

Increased resourcing

Major Events
Selection Framework

Attraction of
Major Events.

Clear role

One-stop-shop
adopted

Streamlined
processes online
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ACTION PLAN TIMELINE

ACTION 2019-21 2021-23 2023-24

1. DEVELOPING DISTINCT DESTINATION EXPERIENCES
Taste Lockyer Pop-Up Food Experience
Facilitate stronger Lockyer food experiences at events

Food and event packages

Hallmark Event Development

Destination and Major Event Development + Event Attraction
Race Day + Equestrian Events

Reinvigorating + merging events

Diverse year round event calendar

Online events portal

Event sponsorship assessment criteria

Acquittal reporting

Integration of Lockyer Brand + destination into event marketing
Event content collateral

Increased digital distribution

Collaboration + digital promotion

Digital + social assets with brand toolkit on events portal

Cyber buddy & digital mentoring

Signage at events and from Brisbane

Value-add packaging
Tourism & Event Packaging
Training

6. RESOURCING AND GOVERNANCE

Strategic Event Project Team
Events Unit Resources

Tourism & Economic Development
Role of Council in events

One-stop-shop approach

Lockyer Valley Regional Councit — 46 —  Events Strategy 2019 — 2024
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PROCESS AND CONSULTATION

The strategy development process

included:
DESKTOP AUDIT
Desktop auditing of existing AUGUST—OCTOBER 2018

research and strategies.

Face-to-face consultation

and workshops in region with
Event organisers, Council staff,
Councillors, Tourism Association,
and the community.

FACE-TO-FACE CONSULTATION
AUGUST—NOVEMBER 2018

Benchmarking was conducted with
Mildura Rural City Council, Latrobe
City Council and Western Downs
Regional Council.

BENCHMARKING
DESKTOP & PHONE INTERVIEWS

Mystery shopping was undertaken OCTOBER—NOVEMBER 2018

as first-time visitors in Lockyer Valley
as an event organiser to potentially
bring an event to the region.

An online survey was sent to over
ninety event, tourism and strategic
partners to participate with twenty-
four respondents.

ONLINE SURVEY
JANUARY 2019

DRAFT STRATEGY
FEBRUARY 2019

EVENT STRATEGY + ACTION PLAN
MARCH 2019
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A SPECIAL THANK YOU

Branell Homestead

Clysdale & Heavy Horse Field Days
Das Newmann Haus

Das Newmann Haus

Fordsdale Horse Riding

Gatton and District Historical Society
Gatton COTA Seniors Centre
Gatton COTA Seniors Centre
Gatton Lapidary Club

Gatton Lapidary Club

Gatton Post Office

Gatton Seniors Week

Hatton Vale State School and P&C
Hatton Vale State School and P&C

Hatton Vale State School and P&C

Helidon Farm, Paddock to Plate & B&B

Hullabaloo Bazaar
Inntents

Ipswich & District Vintage Machinery
Club

Lockyer Equestrian Group
Lockyer Lightning Multisport Club
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council

Lockyer Regional Council

Janice Joyce
Kathy Brady

Ken Bowden
Nonna

Sue Williams

Sue Renfree

Barry Hoffmann
Daphne Grosskopf
Margee Ellis

Leon Steinhardt
Christine Walker
Tattaya McKinnon
Elaine Horrocks
Ashley Lawless
Cathryn Zischke
Larissa Hays

Peter Hill

Annette Clutterbuck

Maree Rosier
Neil Brandt

Sharyn Ross

Brett Loughman
Annette Steinhardt
Brendan Sippel
Brett Qualischefski
Clare Marsh
Colleen Daniels
Cr Tanya Milligan
Cr Chris Wilson

Cr Janice Holstein

CrJason Cook

Business Support Officer
PG&C

PG&C

Infrastructure & Works
Event & Marketing Officer
Mayor

Elected Councillor
Elected Councillor

Elected Councillor

Page 48 of 52

Lockyer Regional Council Cr Kathy McLean Elected Councillor
Lockyer Regional Council Cr Michael Hagen Elected Councillor
Lockyer Regional Council Cr Rick Vela Elected Councillor
Council — 48 — Events Strategy 2019
about:blank 16/04/2019
Attachment 1 10.4 Page 112



Event Strategy

Attachment 1
Events Strateg_L

Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
Lockyer Regional Council
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10.5 Event Schedule Amendments

Date: 16 April 2019

Author: Rick Machin, Manager Marketing, Communications & Engagement
Responsible Officer: lan Church, Chief Executive Officer

Summary:

Each year, Council delivers 12 events, partners with community groups to deliver 15 events,
sponsors one event (seed funding) and supports up to 22 events with event equipment. This
year, the Event Strategy considered the way we do business with event delivery and with a
focus on sustainable events that attract visitors and build strong communities.

The following report presents the recommended events schedule in line with the recently
developed Lockyer Valley Events Strategy.

Officer’s Recommendation:

THAT Council endorse the amendments made to the following events on Council’s
event schedule:

e Council Race Day
Gatton Motorfest
Helidon Heritage Fair
Emu Gully Air and Land Spectacular
Country Challenge on Campus Fun Run
Lockyer Valley Garden Competition
Laidley Spring Festival
Gatton Campdraft
Gatton Christmas Carnival

Hatton Vale Christmas Concert and Markets

Report

1. Introduction
The current schedule of events planned and delivered by Council, partnered by Council and
supported by Council for the period May to December 2019 is put forward for approval. There
are proposed changes to the schedule of events based on changes to legislation and capacity
and directional changes of some community groups.

2. Background
A schedule of events delivered, partnered or supported by Council is usually approved for the

January to December period, however with the work done on the establishment of the Event
Strategy, it seemed prudent to wait until May to bring the schedule to Council.
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Report
The attached event schedule shows the list of events that are:

a) Planned and delivered by Council;
b) Partnered by Council (budget allocation); and
c) Heavily supported by Council.

It is also recommended that in line with the Event Strategy, Council moves to an acquittal
process for those events given a monetary donation each year. This includes the Gatton
Heavy Horse Field Days and Helidon Heritage Fair.

Detailed explanations for any events with a recommend change, improvement or amendment
are below for consideration.

Events recommended for change or removal:

Council Race Day — this event came under scrutiny after the legislative changes surrounding
conflict of interest for Councillors and Council officers. It is recommended that Council’s role
changes from event organiser, to event sponsor. This removes any associated risk under the
current delivery format. A meeting is planned with the Lockyer Valley Turf Club to negotiate
this change. Support will be given to the club as required during the transition. The race
meeting calendar has been locked in until June 2020 and the only weekend race meet dates
are that of the Laidley and Gatton Cup in March and May 2020 respectively.

It is recommended that Council officers work with the Lockyer Valley Turf Club to sponsor one
or both race meets to a maximum of $5,000. The sponsorship would include opportunities for
the community to attend the race days, promote Council in a positive way and support the Turf
Club.

Gatton Motorfest — Due to reduced attendance and financial loss, Downs Motorsport Club Inc
has advised verbally that this event will not be delivered in 2020 in its current format. This
represents a saving to Council in event support and road maintenance.

Helidon Heritage Fair — Due to the cessation of the Helidon Progress Association, this event
will not be held in the immediate future. Financial support has been removed from the budget.

Emu Gully Air and Land Spectacular — This event has not taken place in the original format
since 2015. Financial and event support was provided in 2018 for the 100" anniversary of
Remembrance Day. There are no plans for the event to be delivered at this stage therefore it
was removed from the budget.

Country Challenge on Campus Fun Run — This event no longer achieves the desired
outcomes of Council. The partnership with this event was designed to bring the local
community and the university community together and bridge the gap as well as strengthening
the relationship between UQ Gatton Campus and Council. With the resignation of UQ'’s
Marketing Coordinator, further plans to partner with events are on hold. There are no plans for
the event to be delivered at this stage therefore it was removed from the budget. There is
opportunity to work with UQ Gatton to engage students as volunteers at events — this will be
progressed this year.
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Lockyer Valley Garden Competition — It is recommended that the Garden Competition be
suspended for 2019. On 17 May 2018, the Lockyer Valley local government area was drought
declared by the Department of Agriculture and Fisheries. With only minimal rain received since
this time, the low levels of the underground water table and no heavy rainfall predicted until
December, it is recommended that Council not proceed with the competition this year.

Darfing Downs 12-month Rainfall Forecast

period
Apr May Jun Juli1® Aug Sep ©Oct Nov Dec Jan Feb
| 18 18 B 18 9 1B 18 20 20

10

Rainfall deciles

%ﬁ'ﬂ-‘al! above normal
8-9

Above normal
4-F Mear normal
2-3 |Below norma
1 Well balow norma

Events that will be amended/improved:

Laidley Spring Festival — A Tourism and Events Queensland grant application has been
submitted to market the Festival to external visitors to the region. New elements, should
funding be successful, include an outdoor movie on the Friday night at a unique location in the
region, the inclusion of the Mulga Bullride in the program, a boutique wine bar and craft beer
tent plus higher-level entertainment on Saturday at the free family fun day. The Festival
program will also be bigger and better this year with more region wide inclusions such as
Parkrun, providing visitors with a diverse range of experiences during the festival.

Gatton Campdraft — The annual Campdraft will not be going ahead in 2019 as cattle are still
recovering from the prolonged drought. The Association has requested that the Council
allocated budget be used to branch into two new events to meet participant and audience
expectations and reduce impact on livestock during drought conditions.

Gatton Christmas Carnival — The event name will be changed to the Lockyer Valley
Christmas Carnival. As it is the regional Christmas event delivered by Council, the name
change reflects Council’s regional approach to leadership, accountability and sustainability.
The event will grow with additional market stalls, entertainment and improved logistics.
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Hatton Vale Christmas Concert and Markets — This event will receive Council support, in
line with Forest Hill Festivities, the Laidley Christmas Street Festival and the Mayoral
Christmas Carols.

4. Policy and Legal Implications

There are no new policies or legal implications required to implement recommended changes
to events. The Event Strategy, once adopted, will be the basis moving forward.

5. Financial and Resource Implications
The recommended event schedule to December 2019 can be implemented with existing
resources. It should be noted however that delivery of this schedule does require overtime
from Council officers.

6. Delegations/Authorisations

There are no delegation implications associated with this report. The Chief Executive Officer
will manage any future requirements in line with existing delegations.

7. Communication and Engagement

Meetings will be held with all community groups that are impacted by recommended changes
in this report with some conversations having already taken place as noted in this Report.

8. Conclusion
The recommended amendments to Council’s event schedule up to December 2019 is one that
Council has the resources to deliver, meets community needs and expectations and has the

drive to bring increased visitor numbers to the region.

As communities and regions evolve, needs and expectations change, and this revised event
schedule has taken this into account.

9. Action/s
1. That the endorsed amendments are made to the event schedule.

2. Meetings held with all community groups that are impacted as a result of the amendments.

Attachments

10]  Event Schedule Review 2 Pages
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Event Schedule Amendments

2019 EVENT SCHEDULE REVIEW

Event name Event date Recommendation

EVENTS DELIVERED BY COUNCIL

Australia Day Awards and Citizenship Ceremony 26 January Remain as is = Event and Marketing Officer role

Lockyer Valley Heritage Festival 4 — &5 May New festival — Event and Marketing Officer role.
Planning is on track for the 2019 event.

Lockyer Multicultural Festival 26 May Remain as is — Community Development Officer role

This event is organised by Council but includes a close partnership
with Spirit of the Valley Events Inc.

Seniors Week

17 - 25 August

Remain as is — Event and Marketing Officer role. Council continues to
deliver overarching planning and marketing for the week of events,
with the two luncheons and the Bus Tour being the focus. Community
groups contribute to the program by delivering events.

Lockyer Valley Garden Competition Aug-Sept Propose to ‘rest’ for 2019 — Project Officer role.
Recommended Council suspend the competition this year due to the
drought in the region.
Laidley Spring Festival 12-14 Event is being expanded — Event and Marketing Officer role.
September Involve local businesses in the planning meetings.
New elements to be organised.
Council Race Day TBC Partner with Regional Development for this event, separate
sponsorship and event planning and delivery, sharing the workload.
Lockyer Valley Business, Training and 19 October Remain as is — Event and Marketing Officer role working closely with

Apprenticeship Awards Gala Dinner

Regional Development

Spirit of the Lockyer Christmas Lights and
Decorations Competition

Nov-December

Remain as is — Event and Marketing Officer role

Gatton Christmas Carnival

20 December

Rebrand to Lockyer Valley Christmas Carnival

EVENTS FINANCIALLY SUPPORTED/PARTNERE

D BY COUNCIL

Australia Day event support

26 January

Remain as is — Event and Marketing Officer role

Gatton Motorfest — Drifting and Burnout event

23-24 March

The Downs Motorsport Club Inc has advised that this event will not be
going ahead in 2020.
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Event Schedule Amendments

Anzac Day services across the region 25 April Remain as is, partnering with regional RSL Sub Branches

Gatton Heavy Horse Field Days 4-5 May Included in the Lockyer Valley Heritage Festival

Helidon Heritage Fair 4-5 May Community group is no longer able to deliver this event. Budget
allocation to be removed.

Chrome and Clutter Retro Festival 28-30 June Remain as is — Event and Marketing Officer role.
Event is now a three-day festival, commencing with the Drive-In movie
on Friday night.

Emu Gully Air and Land Spectacular July Budget for event to be removed

HCVAQ Truck and Tractor Show 28-29 Remain as is — Event and Marketing Officer role in partnership with the

September HCVAQ.

Lights on the Hill Memorial Convoy Weekend 5-6 October Remain as is — Event and Marketing Officer role in partnership with the
Lights on the Hill Memorial Inc.
Focus on the tourism opportunities and partnership options.

Country Challenge on Campus Fun Run October Recommended that this event no longer takes place. Look at other

opportunities for Council to partner in the event space.

Hatton Vale Christmas Concert & Markets

29 November

Newly supported event, aligning with support given to other Christmas
events in the region.

Laidley Christmas Carnival

29 November

Remain as is — Event and Marketing Officer role in partnership with
Lockyer Chamber of Commerce & Industry.

Mayoral Christmas Carols

30 November

Remain as is — Event and Marketing Officer role in partnership with
Lockyer Valley Ministers Association

Forest Hill Christmas Festivities

13 December

Remain as is — Event and Marketing Officer role in partnership with
Forest Hill Festivities.

EVENTS SPONSORED BY COUNCIL — SEED FUNDING ARRANGEMENT, REDUCING OVER 5 YEARS

Colours of the Lockyer Arts & Culture Festival

August

Seed funding provided, 2018 - $5,500; 2019 - $5,000 for initial
establishment years, with reductions over the next three years as the
event becomes self-sufficient.
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10.6 Community Grants Program Round Two Assessment
Date: 16 April 2019

Author: Trent Nibbs, Sports, Recreation & Community Grants Officer
Responsible Officer: lan Church, Chief Executive Officer

Summary:

Applications for round two of Council’s Community Grants Program were called for on 1 March 2019
and closed on 29 March 2019. In total twenty-eight (28) applications were received, requesting a total
of $97,183.75.

Officer’s Recommendation:

THAT Council approve funding for Round 2 2018/19 under Category 1 of the
Community Grants Program be allocated to the following applicants totalling
$41,998.95:

Forest Hill Cricket Club Synthetic Wicket Replacement | $2000
Water Connect to Maintenance
Gatton Jubilee Golf Club Shed $2000
Gatton Kindergarten Association Upgrade Tables and Chairs $2500
Gatton State School P &C STEM Makerspace Equipment | $2300
Gatton Table Tennis Association Notice Board $2500
Gatton Tennis Association Repairs to Tennis Courts $2500
Helidon Cricket Association Canteen Upgrade $2500
Laidley Bowls Club First Aid Equipment $2200

Laidley State High School P & C Build an Undercover Lunch Area | $2500

Dressage Championships

Lockyer Equestrian Group Promotion $1650
Lockyer Race Club Portable Shade Structures $2000
Lockyer Valley Camera Club Photography Exhibition $2300
Lockyer Veteran Cricket

Association Construction of Boundary Fence | $2500
Papua New Guinea Lockyer Valley

Community Office Equipment $1548.95
Peace Lutheran Church Gatton Refurbishment of Church Hall | $2500
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Peace Lutheran Outside School

Hour Care Sun Safety $2500
Stockyard Creek Community Hall Play area and Floor Coverings | $3000
The Scout Association of Australia
Qld Branch Inc - Glenore Grove Upgrade equipment $3000
Report
1. Introduction

For the 2018/19 financial year, Council allocated $80,000 for the Community Grants Program
which is to be spent over two rounds. For round one Council received a total twenty-six (26)
applications, requesting a total of $88,024.37 in funding. For round two Council received a
total of twenty-eight (28) application requesting $97,183.75 for a total of $41,998.95 worth of
funding.

This report outlines the evaluation process undertaken by Council and makes a
recommendation for distributing the available funding to eligible organisations.

2. Background

The Community Grants Assistance Policy and Procedure was approved by Council on 13t
December 2017. This policy assists in the management and the distribution of public funds to
ensure a fair and equitable process is created which is consistent across the organisation in
accordance with legislation and policies. Category 1 — Community Grants Program is available
twice a year with a budget of $40,000 per round in the 2018/19 financial year to community
organisations who undertake projects which benefit the wider community. Last financial year
the Laidley Bowls Club were successful for funding of $2,000 however they have asked to not
receive that funding due to a change of committee and direction for the club, this means that
there is an increase of $2,000 for this particular round.

3. Report

As per the Community Grants Assistance Policy and Procedure, Council is required to
approve the allocation of funding under Category 1- Community Grants Program.

In round two of the 2018/19 Community Grants Program, twenty-eight applications for funding
were received. These applications were assessed by Cr Milligan, the Coordinator Governance
& Strategy, and the Sport, Recreation and Community Grants Officer against the assessment
criteria, funding requirements and the community group’s own capacity to finance their project.

Of the twenty-eight applications received, eighteen applicants are recommended to receive
part or all of their requested funding.

The applicants recommended to received funding are:

Page 124




ORDINARY MEETING OF
COUNCIL AGENDA
24 APRIL 2019

Total
Amount Project Amount
Organisation Project Description Requested Cost Proposed
Synthetic Wicket
Forest Hill Cricket Club Replacement $3,895.00 $4,395.00 2000
Water Connect to
Gatton Jubilee Golf Club Maintenance Shed $4,000.00 $4,500.00 2000
Gatton Kindergarten Association Upgrade Tables and Chairs $3,431.56 $5,171.54 2500
STEM Makerspace

Gatton State School P &C Equipment $2,300.00 $4,300.00 2300
Gatton Table Tennis Association Notice Board $4,000.00 $5,879.00 2500
Gatton Tennis Association Repairs to Tennis Courts $4,000.00 $8,426.00 2500
Helidon Cricket Association Canteen Upgrade $3,900.00 $4,700.00 2500
Laidley Bowls Club First Aid Equipment $2,200.00 $2,232.59 2200

Build an Undercover Lunch
Laidley State High School P & C Area $4,000.00 $6,846.00 2500

Dressage Championships
Lockyer Equestrian Group Promotion $1,688.00 $4,518.00 1650
Lockyer Race Club Portable Shade Structures $3,988.80 $3,988.80 2000
Lockyer Valley Camera Club Photography Exhibition $2,300.00 $4,350.00 2300
Lockyer Veteran Cricket Construction of Boundary
Association Fence $3,854.95 $4,354.95 2500
Papua New Guinea Lockyer Valley
Community Office Equipment $1,548.95 $1,748.95 1548.95

Refurbishment of Church
Peace Lutheran Church Gatton Hall $4,000.00 $8,080.00 2500
Peace Lutheran Outside School
Hour Care Sun Safety $4,000.00 $7,975.00 2500

Play area and Floor
Stockyard Creek Community Hall Coverings $4,000.00 $11,100.00 3000
The Scout Association of Australia
QIld Branch Inc - Glenore Grove Upgrade equipment $4,000.00 $4,985.56 3000
TOTAL | $61,107.26 | $97,551.39 | $41,998.95

During the assessment of the applications the Sport, Recreation and Community Grants
Officer, declared a conflict of interest in regard to the assessment of the Gatton Kindergarten,
Association, Gatton Soccer Club and Lake Clarendon Primary P&C applications and did not

provide any comment, feedback or assessment of their applications.

The following applications did not meet the criteria or funding conditions and have not been
recommended to receive funds in round two:
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Gatton Rugby League Football Club is seeking funding to purchase canteen equipment.
This project has not been supported as funding for this round was oversubscribed, and in
accordance with the Grants and Assistance Procedure a lower priority will be given to
applicant funded in the last 12 months. This group were funded in round one of the 2017/18
financial year.

Gatton Soccer Club is seeking funding to replace spectator seating. This project has not
been supported as they were funded in round one, and under the funding guidelines a group
can only be successful once per financial year.

Hatton Vale Community Uniting Church is seeking funding to additional seating. This
project has not been supported as funding for this round was oversubscribed, and in
accordance with the Grants and Assistance Procedure a lower priority will be given to
applicant funded in the last 12 months. This group were funded in round two of the 2017/18
financial year.

Laidley Community Centre is seeking funding to establish an art gallery. This project has not
been supported as funding for this round was oversubscribed, and in accordance with the
Grants and Assistance Procedure a lower priority will be given to applicant funded in the last
12 months. This group were funded in round two of the 2017/18 financial year.

Lake Clarendon Primary P & C is seeking funding to purchase chickens and chicken coup.
This project has not been supported as funding for this round was oversubscribed, and in
accordance with the Grants and Assistance Procedure a lower priority will be given to
applicant funded in the last 12 months. This group were funded in round two of the 2017/18
financial year.

Mount Sylvia State School P & C is seeking funding to assist with the Up the Creek Festival.
This project has not been supported as funding for this round was oversubscribed, and in
accordance with the Grants and Assistance Procedure a lower priority will be given to
applicant funded in the last 12 months. This group were funded in round two of the 2017/18
financial year.

Return and Services Leaque of Australia, Laidley Branch is seeking funding for safety
improvements. This project has not been supported as they were funded in round one, and
under the funding guidelines a group can only be successful once per financial year.

Ropehill and District Branch Little Athletics Centre is seeking funding to purchase a
finishing stand. This project has not been supported as funding for this round was
oversubscribed, and in accordance with the Grants and Assistance Procedure a lower priority
will be given to applicant funded in the last 12 months. This group were funded in round one of
the 2017/18 financial year.

Spirit of the Valley Events is seeking funding to purchase equipment for events. This project
has not been supported as funding for this round was oversubscribed, and in accordance with
the Grants and Assistance Procedure a lower priority will be given to applicant funded in the
last 12 months. This group were funded in round two of the 2017/18 financial year.
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Uniting Church of Australia Laidley is seeking funding to reupholster seating. This project
has not been supported as funding for this round was oversubscribed, and in accordance with
the Grants and Assistance Procedure a lower priority will be given to applicant funded in the
last 12 months. This group were funded in round two of the 2017/18 financial year.

Policy and Legal Implications

The applications received under 2018/19 Round 2 of the Community Grants Program have
been assessed in accordance with the Community Grants Assistance Policy and Procedure.

According to the Guidelines for local government administration of community grants (October
2009), “It should be noted that while there is no right of appeal against a decision to approve
or refuse to grant, decisions in relation to grants are still subject to the Judicial Review Act”.

All appeals are otherwise treated in accordance with Council’s Complaints Management
Process.

To ensure total transparency in the assessment process, the Guidelines for local government
administration of community grants (October 2009), stress the importance that there be a
separation of responsibilities so that the person making the decision is different from the
person assessing the applications.

Financial and Resource Implications

Community Grants Program — Category 1 is allocated a budget of $80,000 with 2 rounds of
$40,000 each.

The recommendations for provision of financial assistance for round two are $41,998.95 this is
within budget for round one of the Community Grants Program, as the Laidley Bowls Club
have requested to hand back the $2,000 from last financial year.

Delegations/Authorisations

There are no delegation implications associated with this report. The Chief Executive Officer
will manage any future requirements in line with existing delegations.

Communication and Engagement

The Community Grant Program Round 2 2018, announcement will be published in the Gatton
Star, the Lockyer Valley Regional Council’s website and Council’s facebook page.

All applicants (successful or not), will be advised in writing of the outcome of their application.
All successful applicants are required to submit an acquittal within two months of completion of
their project. Failing to submit an acquittal will prevent them from being successful with future
applications to Council.

Conclusion
For round two of the Community Grants Program 2018/19, twenty-eight applications were
received and evaluated against the criteria. Eighteen (18) applicants are recommended to

receive funding as outlines in this report.
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9. Action/s

Notify all applicants of the outcome of their application.
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11. ORGANISATIONAL DEVELOPMENT AND PLANNING SERVICES REPORTS

1.1 Minor Change to Approval for Material Change of Use for Education
Establishment and Child Care Facility (DA2012/0087/MCU0484) on
Lot 4 RP208154 at 3 - 5 Faith Avenue, Plainland

Date: 01 April 2019
Author: Tanya O'Brien, Planning Officer
Responsible Officer: Dan McPherson, Executive Manager Organisational Development &

Planning Services

Summary:

The purpose of this report is to seek Council’'s approval of the application for a minor change to the
development approval MCU0484 (DA2012/0087) at 3 — 5 Faith Avenue, Plainland

Officer’s Recommendation:

THAT Council approve in relation to Application No. MC2019/0014, the Application to
Change the Development Permit for Material Change of Use for Education
Establishment and Child Care Facility over land at 3 — 5 Faith Avenue, Plainland being
Lot 4 RP208154 in accordance with the following:

A. Amend Condition 1 to read as follows:
1. The proposed development is to be generally in accordance with Indicative
Masterplan, Drawing Nos. 3305PL08 — SD01 & SD02 Issue F prepared by Fulton
Trotter Architects and dated March 2019 and Development Parameters Map,
Drawing No. 3305PL08 — SDO03, Issue D prepared by Fulton Trotter Architects
and dated March 2019

Report

1. Introduction
The application seeks a minor change to development approval MCU0484 (DA2012/0087) on
Lot 4 RP208154 at 3 — 5 Faith Avenue, Plainland. The application was lodged on 25 February
2019 and properly made on 21 March 2019.

The applicant has lodged a minor change to amend the approved plans. This minor change
application has been made under section 78 of the Planning Act 2016.

2. Background

A Development Permit for Material Change of Use for Education Establishment and Child
Care Facility was approved subject to conditions on 25 June 2014. The applicant negotiated

Page 129




. ORDINARY MEETING OF
v COUNCIL AGENDA
24 APRIL 2019

REGIONAL COUNEIL

conditions with Council and a Negotiated Decision Notice was issued on 25 November 2014.
The approval identifies a master plan for the school which includes a Child Care Facility.

3. Report

Subject Site and Approval

The land subject to the development approval comprises Lot 4 RP208154 at 3 — 5 Faith
Avenue, Plainland as identified below.
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The applicant has made an application for a minor change to a development approval under
section 78 and section 81 of the Planning Act 2016 (the Act). A request to make a minor
change to a development approval can only be made in certain circumstances where that
change meets the definition of a ‘minor change’ in the Act.

The proposed change to the development approval requested by the applicant is determined
to constitute a minor change on the grounds that:

o The change would not result in a substantially different development as the proposed
change involves alterations to the locations of buildings, carparks or orientation of
buildings on the subject site.

o The change would not result in the inclusion of prohibited development.

o The change would not require the application to be referred to any additional referral
agencies.

e The application was required to undergo public notification and received a properly
made submission. The proposed change does not change the original level of
assessment and does not change how the development is intended to function as an
Education Establishment.

On this basis, the application is considered to be a minor change to a development approval.
Assessment

The application seeks to amend Condition 1 in relation to approved plans. The original
application was assessed against the Laidley Shire Planning Scheme 2003 which remains in
force today. The only additional consideration in terms of compliance with the current planning
provisions relates to the Temporary Local Planning Instrument Flood Regulation. It is noted
that the property was not previously identified on the Areas of Natural and Environmental
Significance Flood Inundation Areas Map F as containing an overland flow path.

The Temporary Local Planning Instrument Flood Regulation identifies the property as
containing overland flow paths. The proposed Gym will be located at the start of an overland
flow path however the development will be designed to minimise the risk from the adverse
effects of flood inundation to the greatest extent practicable and is designed to respond to the
hazard level applicable to the site in accordance with the TLPI due to its location on the site
with the current contour heights. In addition, condition 19 of the approval identifies “overland
flow paths must be suitably designed to cater for the water from a storm event of 1% AEP. In
the case where the piped system is carrying part of the flow, the overland flow paths must be
designed to cater for that volume which is represented by the difference between the predicted
volume from the storm event with a 1% AEP and the capacity of the pipe system, noting the
requirements of QUDM".

An assessment in relation to the submitted change request is provided below.
Condition 1
Condition 1 reads as follows:

“The proposed development is to be generally in accordance with Indicative
Masterplan, Drawing Nos. 3305PL08 — SD01 & SDO02 Issue D prepared by Fulton
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Trotter Architects and dated September 2013 and Development Parameters Map,
Drawing No. 3305PL08 — SD03, Issue B prepared by Fulton Trotter Architects and
dated August 2013".

Applicant’s Request
The applicant has sought to amend Condition 20 for the following reason:

This proposal seeks a change, in the form of a Minor Change, to the current
approval for Stage 9. The location of the proposed changes are shown in the
approved plans (Attachment A- 20 September 2013), and the proposed plans
(Attachment B- 29 January 2019). The change involves the reconfiguration and
repositioning of elements listed in the previous section, resulting in a GFA of
2582m?. It is noted that changes to GFA are minor and will result in a total GFA of
11,076m? which is within the approved total area of 20,000m?.

The change to the development will not increase the number of student enrolments
or staff beyond the existing approval. Furthermore, the proposed change does not
create, nor result in a substantially different development as it does not significantly
alter the nature or intensity of the existing approval, or its visual appearance or
school functionality.

The details of the proposed extensions are included in Table 1 on the following
page.
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Table 1. Approved Plans and Proposed Changes

Approved Plan

Proposed Changes as identified by the
applicant

Sports Hall

Gym comprises of 1 sports court and is
located with the pool and uniform shop
just north of Road 1.

Gym comprising of two (2) courts. The
proposed sports hall is in the same
location as the original design, except it
continues further to the east. This is
where the plans originally proposed the
pool which has since been re-located to
the western side of the sports hall.

Amenities

The original plan does not specifically
identify the amenities block associated
with the gym.

The proposed amenities block is
connected to the gym by a covered area
leading to the associated amenities to the
west.

BVA, Pumps and Tanks

BVA, pumps and tanks located on the
western side of the gym.

BVA, pumps and tanks proposed to be
relocated to eastern boundary of the site
adjoining proposed carpark 4.

Carparks 4,6 &9

The carparks included within future
stages of the development provide 45
car spaces total.

The total number of car parking spaces
remain the same, providing 45 spaces in
total. The layout of carparks 4 and 9
remain the same however, due to the
proposed relocated of the pool carpark 6
has been reconfigured but still provides
the same number of car spaces.

Chapel & Forecourt

Located adjacent to eastern end of
Performance Hall with an undercover
area connecting the two buildings.

Directly adjoins the northern edge of the
Performance Hall with the forecourt
surrounding.

Pool

Located between Gym and Uniform
Shop.

Located between Performance Hall and
gym. The proposed location is further
west than the original location.

Crossover

Appears the same.

Caretaker’s residence

Appears the same.

Tech Shed

Appears the same.

Agriculture Studies Shed

Appears the same.

Bus set down area

Appears the same.

Primary School ‘Kiss & Ride’

Appears the same

Long Day Care Centre & Car Park 5 (25 spaces)

Appears the same.

Equestrian events area

Appears the same.

Equestrian access road
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Assessment of Request
Agree.

The proposed Development Parameters Map (Drawing No. 3305PL08 — SDO03 Issue D dated
March 2019) will maintain a maximum building gross floor area of 20,000m?, maximum
building height of three (3) storeys and a maximum height of architectural elements of 20m. In
addition, the maximum building area for the child care facility is 500m? with a maximum height
of one (1) storey, which remains the same. The proposed setback distances from all proposed
boundaries are also to remain the same.

The proposed Indicative Masterplan — Site (Drawing No. 3305PL08 — SDO1 Issue F dated
March 2019) identifies changes to the location of the proposed Gym, Amenities, Pool,
Performance Hall, Chapel, BVA Pump Station, carpark and court facilities. The changes to the
buildings either relate to either the relocation on site or the orientation of the building.

However, the approved uses of the buildings will not change, nor will the number of buildings.
In addition, the total number of carparking numbers remains the same, the change is only to
the layout for car park 6.

The proposed Indicative Masterplan — Secondary School (Drawing No. 3305PL08- SD02 Issue
F dated March 2019) is an enlargement of the Indicative Masterplan — Site plan referred to
above. These proposed changes to the approved plan do not result in any inconsistencies
and still allow for the development to function as intended.

It is considered on that basis that condition 1 is able to be amended to reflect the proposal
plans as follows.

“The proposed development is to be generally in accordance with Indicative
Masterplan, Drawing Nos. 3305PL08 — SD01 & SDO02 Issue F prepared by Fulton
Trotter Architects and dated March 2019 and Development Parameters Map,
Drawing No. 3305PL08 — SDO03, Issue D prepared by Fulton Trotter Architects and
dated March 2019”.

Policy and Legal Implications

There are no policy or legal implications arising from the recommendation provided in this
report.

Financial and Resource Implications

There will be no financial or resource implications unless the decision of Council is appealed in
the Planning and Environment Court.

Delegations/Authorisations

There are no implications for delegations or authorisations arising from the recommendation
provided in this report.

Communication and Engagement

Council’s decision on the change application will be given to the applicant and the State
Assessment and Referral Agency in accordance with section 83 of the Planning Act 2016.
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8. Conclusion

The changes to the structures and carparks relate to either the location on site or the
orientation of the building. The proposed uses for the buildings to be relocated will remain the
same. In addition, the overall carparking numbers for the development will continue to be
consistent as well. Therefore, the proposed changes to the approved plan do not result in any
inconsistencies and still allow for the development to function as intended.

9. Action/s
1. Communicate Council’s decision to the applicant in accordance with the requirements of

the Planning Act 2016.

Attachments
1[]  Proposal Plans 3 Pages
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12. CORPORATE AND COMMUNITY SERVICES REPORTS

121 Summary of Council Actual Financial Performance vs. Budget — 31
March 2019

Date: 09 April 2019

Author: Tony Brett, Manager Finance & Customer Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

Summary:

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the progress of Council’s actual performance against budgeted performance is to be
presented to Council. This report provides a summary of Council’s financial performance against
budget for the financial year to 31 March 2019.

Officer’s Recommendation:

THAT Council receive and note the Summary of Council Actual Financial Performance
versus Budget to 31 March 2019.

Report

1. Introduction
In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the progress of Council’s actual performance against budgeted performance is to
be provided to Council.

2. Background

Monthly reporting of Council’s financial performance is a legislative requirement and reinforces
sound financial management practices throughout the organisation.

3. Report

The following report provides a summary of Council’s financial performance against budget to
31 March 2019.

Operating Revenue - Target $50.38 million Actual $49.96 million or 99.17%

At 31 March 2019, overall operating revenue was on target for the budgeted amount. Other
Revenue remains above target due to the recovery of insurance claims and higher than
expected revenue from Queensland Urban Utilities. Interest revenues also remain slightly
higher than the budgeted amount and the State Trainee Grant has also been received making
grants slightly higher than expected.
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Overall rates and charges are on budget with a variance of 0.57% in anticipation of growth in
assessments over the last quarter of the year. The take up of discount has been greater than
expected for both six-monthly levies with more property owners paying on time.

The unfavourable variances in fees and charges for Building and Plumbing and Development
Applications is now $0.28 million and would appear to be indicative of a general downturn in
the sector for the year to date. An adjustment was included in the second budget review to
reduce the budget to account for the lower fee revenue; however, further adjustments may be
required.

Operating Expenditure - Target $41.66 million Actual $40.79 million or 97.91%

At 31 March 2019, overall operating expenditure for the year to date was slightly under target.
Following the adjustment to the budget to account for the change in focus for IWS crews to
operational maintenance, employee costs remain slightly over target with minor variances
across all cost centres, with the timing of day labour capital works also contributing to the over
expenditure.

Materials and services are under budget in a number of areas with an overall variance of
7.81%. Much of this variance can be attributed to additional grant funded projects which have
not yet started and the timing of recoverable works expenditures. Further monitoring and
review will be required to ensure that projects are completed on time; further budget
adjustments may also be necessary.

Actual depreciation, based on the final asset values as at 30 June, is less than budget due to
the timing of write-offs and additions.

Capital Revenue - Target $3.00 million Actual $1.89 million or 63.00%

Overall capital grants and subsidies revenue is under budget for the year to date. The timing
of capital grants and subsidies remains largely dependent upon the completion of the annual
capital works program and the grant application approval process. The year to date variance is
not of concern.

The negative revenue amount of $4.39 million shown against capital expenses relates to
accounting adjustments associated with Council’s asset capitalisation processes. This will be
further reviewed to potentially move it to an offset account in the balance sheet.

Capital Expenditure — Target $26.78 million Actual $14.47 million or 54.03%

To 31 March 2019, Council has expended $14.47 million on its capital works program with a
further $3.61 million in committed costs for works currently in progress. With commitments
included, the works program was 67.51% spent at 31 March 2019. A further review of capital
works is being undertaken to identify projects that will not be completed this financial year.

The main expenditures are $10.47 million within Infrastructure, Works and Services and $2.98
million within Corporate and Community Services.
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Statement of Financial Position

The Statement of Financial Position provides information on the breakdown of Council’s
assets and liabilities at a point in time. At 31 March, Council had $39.59 million in current
assets compared to $11.32 million in current liabilities with a ratio of 3.5:1. This means that for
every dollar of current liability, there is $3.50 in assets to cover it.

Statement of Cash Flows

The Statement of Cash Flows provides information on the amount of cash coming in and
going out.

As at 31 March, there has been a net cash inflow of $3.68 million with $16.99 million received
from operating activities with a net cash outflow of $12.28 million being spent on capital works
and a further net outflow of $1.03 million for debt repayments.

The Statement of Cash Flows is important as it shows the real movement in Council’s cash
balances, as opposed to the accounting movements shown in the Statement of Income and
Expenditure. To maintain adequate working capital, it is estimated that Council needs around
$11.00 million cash at any one time, at 31 March, Council’s cash balance was $29.63 million.
Policy and Legal Implications

Policy and legal implications will be addressed in future on matters that arise before Council.
Financial and Resource Implications

Monitoring of budgets and actuals remains important if Council is to achieve the financial
results adopted as part of the 2018/2019 Budget, with any variations or anomalies to be
investigated and action taken as appropriate.

At present, the overall financial result is in line with the forecast; however, key items of risk
moving forward include the reduced amount of fees and charges from Plumbing and Building
and Development Assessment and the allocation of resources between operational and capital
works.

Delegations/Authorisations

No further delegations are required to manage the issues raised in this report. The Executive
Manager Corporate and Community Service will manage the requirements in line with existing
delegations.

Communication and Engagement

The matters arising from this report that require further communication will be addressed
through existing communication channels.

Conclusion

At 31 March, revenues are on target and expenditures are slightly under target.

Page 144



1Y ORDINARY MEETING OF
R COUNCIL AGENDA
| 24 APRIL 2019

9. Action/s

1. Nil

Attachments
100  Council Monthly Financial Report March 2019 19 Pages
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Summary of Council Actual Financial Performance vs.
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Attachment 1
Council Monthly Financial Report
March 2019

LOCKYER VALLEY REGIONAL COUNCIL

Total Council Operating Revenue and Expenses
For the Period Ended 31 March, 2019

Operating Revenue (Cumulative)

o Surn of 2018/2019 Actual |
Sum of 2017/2018 Actual
wmmSurm af 2018/2019 Budget

Operating Expenses (Cumulative)

m Sum of 2018/2019 Actual
~5um of 2017/2018 Actual

wmmSUm of 2018/2019 Budget

Attachment 1 12.1
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LOCKYER VALLEY REGIONAL COUNCIL

Operating Expenses
For the Period Ended 31 March, 2019

20,000,000
Operating Expenses Actual v Budget
18,000000 | ws5um of 2018/2019 Budget

B 5um of 2018/2019 Actual
16,000,000 -

14,000,000 |
12,000,000 |

10,000,000 |

8,000,000
6,000,000
4,000,000
2,000,000
0 : [

Depreciation Employes Costs Finance costs Goods and Services

Operating Expenses Variances

5.553885885838

Thousands

Depreciation Employee Costs Finance costs Goods and Services
Total 342,427 -437,652 52,752 1,010,847
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Budget — 31 March 2019 Council Monthly Financial Report
March 2019

LOCKYER VALLEY REGIONAL COUNCIL

Operating Revenue
For the Period Ended 31 March, 2019

Operating Revenue Actual v Budget

.5um of 2018/2019 Budget

msumof actual

Operating Revenue Variances
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Budget — 31 March 2019 Council Monthly Financial Report
March 2019

Lockyer Valley Regional Council (Whole Council)
Statement of Comprehensive Income
For Period Ending March 2019

Budget Actuals Budget Variance Amount  Variance %
YTD YTD YTD YTD
Operating Revenue:

Rates and Utility Charges (Gross) 41,551,983 41,313.912 41,552 583 238,671 057
Discount (1,632,000) (1,687,324) (1,632,000) 55,324 (3.39)
Charges and Fees 4,639,400 2,897 688 3,205,967 308,279 962
Interest 1,548,200 1,194.133 1,101,983 (92.150) (8.36)
Operating Grants and Subisidies 5,926,383 2,830,872 2795844 (35,028) (1.25)
Operating Contributions and Donations 60,600 180,000 56,850 (123,150) (216.62)
Revenue - ContractRecoverable Works 2231099 1401616 1,603,266 201 650 1258
Other Revenue 2,246,600 1,832,600 1,691,954 (140,647) (8.31)
Profit from Investments 2,350,000 - - - 0.00
Total Operating Revenue 58,922,265 49,963,498 50,376,447 412,949 0.82

Operating Expenses:
Employee Costs 24,460,000 18,707 529 18,269 877 (437 652) (2.40)
Goods and Services 18,290,000 11,929,263 12,940,110 1,010,847 781
Finance costs 1,320,000 1,042,752 990,000 (52,752) (5.33)
Depreciation 12,610,000 9,115,073 9,457 500 342 427 362
Total Operating Expensas 56,680,000 40,794,617 41,657 488 862,870 207
Operating Surplus/(Deficit) 2,242,265 9,168,881 8,718,959 (449,922) (5.16)
Capital Grants, Subsidies and Contributions 4,960,000 1,890 811 2,996,369 1,105,558 36.90
Profit (Loss) on Disposal of Non Current Assets - (65,174) - 65174 0.00
Capital Expenses 233,000 (4,390,946 - 4,390,946 0.00
Total Capital Revenue 5,193,000 (2,565,309) 2,996,369 5,561,678 185.61
Operating Surplus/(Deficit) After Capital tems 7,435,265 6,603,572 11,715,328 5111,757 4363
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March 2019

Lockyer Valley Regional Council (Executive Office)
Statement of Comprehensive Income
For Period Ending March 2019

Actuals Budget Variance Amount  Variance %
Budget ¥ID YTD ) YTD
Operating Revenue:
Operaling Grants and Subisidies 63,960 63 885 53,160 (10,726) (20.18)
Operating Contributions and Donations - - - - 0.00
Revenue - Contract/Recoverable Works 1,049,634 784212 790,226 6,014 0.76
Other Revenue 511,600 439538 442 620 3,082 0.70
Total Operaling Revenue 1,625,194 1,287,634 1,286,005 (1,629) (0.13)
Operating Expenses:
Employee Cosls 4,641,977 3,754 478 3562 535 (191,944) (5.39)
Goods and Services 3569673 2,591,799 2,777 870 186,071 6.70
Finance costs 900 3,740 675 {3,066) {454.03)
Depreciation 24,000 9,999 18,000 8,001 44.45
Total Operaling Expenses 8,236,550 6,360,017 6,359,080 (937) (0.01)
Operating Surplus/(Deficit) (6,611,356) (5,072,382) (5.,073,074) (692) 0.01
Capital Revenue:
Capital Expenses - - - - 0.00
Total Capital Revenue - - - - 0.00
Operating Surplus/(Deficit) After Capital ltems (6,611,356) (5,072,382) (5,073,074) (692) 0.01
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March 2019

Lockyer Valley Regional Council {Organisational Development and Planning)
Statement of Comprehensive Income
For Period Ending March 2019

Actuals Budget Variance Amount  Variance %
Budget ¥ID YTD ) YTD
Operating Revenue:
Rates and Utility Charges (Gross) 310,480 305,006 310,480 5474 1.76
Charges and Fees 2,347,000 1,522,626 1,807,500 284 874 15.76
Interest - 1,425 - {1,425) 0.00
Operaling Grants and Subisidies 425,489 119,773 96,750 (23,023) (23.80)
Operating Contributions and Donations 15,000 180,000 11,250 (168,750) (1,500.00)
Other Revenue - 280 - (280) 0.00
Total Operating Revenue 3,097,969 2129110 2,225,980 96.870 4.35
Operating Expenses:
Employee Costs 4,606,078 3,268,427 3473942 205515 592
Goods and Services 1,879,389 991,732 1,229,685 237,953 19.35
Finance costs - 524 - (524) 0.00
Total Operating Expenses 6,485 467 4,260 684 4,703,627 442 944 9.42
Operating Surplus/(Deficit) (3,387,498) (2,131,573) (2,477,647) (346,074) 13.97
Capital Revenue:
Capital Grants, Subsidies and Contributions 874,340 232,500 571,255 338,755 £9.30
Total Capital Revenue 874,340 232,500 571,255 338,755 59,30
Operating Surplus/(Deficit) After Capital ltems (2,513,158) (1,899,073) (1,906,393) (7,319) 0.38
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March 2019

Lockyer Valley Regional Council (Corporate and Community Services)
Statement of Comprehensive Income
For Period Ending March 2019

Actuals Budget Variance Amount  Variance %
Budget YTD YD YTD YTD
Operating Revenue:
Rates and Utility Charges (Gross) 40,329,898 40,096,906 40,330,498 233592 0.58
Discount (1.632,000) (1,687.324) (1.632,000) 55324 (3.39)
Charges and Fees 2,271,400 1,329,105 1,382,717 53611 3.88
Interest 1,548,200 1,192,679 1,101,983 (90,696) (8.23)
Operating Grants and Subisidies 3,955,819 1,958,344 1,949,819 (8,625) (0.44)
Operating Contributions and Donations 45 600 - 45 600 45600 100.00
Revenue - Contract/Recoverable Works 150,000 1,943 112,500 110,657 9827
Other Revenue 1,502,400 1,186,667 1,071,884 (114,784) (10.71)
Profit from Investments 2,350,000 - - - 0.00
Total Operating Revenue 50,521,317 44,078,321 44,363,001 284,680 0.64
Operating Expenses:
Employee Costs 8,454,755 6,182,342 6,088,246 (94,096) (1.55)
Geods and Services 10,561,063 6,993 561 7,323,506 329,945 451
Finance costs 924,100 736.631 693,075 (43,556) (6.28)
Depreciation 11,443,000 8,263,028 8,582,250 319,222 372
Total Operating Expenses 31,382,917 22175562 22 687 077 511515 225
Operating Surplus/(Deficit) 19,138,400 21,902,758 21,675,923 (226,835) (1.05)
Capital Revenue:
Capital Grants, Subsidies and Contributions 884 341 352 405 467,081 114 676 24.55
Profit (Loss) on Disposal of Non Current Assets - (44,121) - 44121 0.00
Capital Expenses - (38,778) - 38,778 0.00
Total Capital Revenue 884 341 269,506 467,081 197 575 4230
Operating Surplus/(Deficit) After Capital ltems 20,022,741 22,172,264 22,143,004 (29,261) (0.13)

Attachment 1 12.1 Page 152



Summary of Council Actual Financial Performance vs. Attachment 1
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March 2019

Lockyer Valley Regional Council {Infrastructure, Works and Services)
Statement of Comprehensive Income
For Period Ending March 2019

Actuals Budget Variance Amount  Variance %
Budget ¥ID YTD ) YTD
Operating Revenue:
Rates and Utility Charges (Gross) 911,605 912,000 911,605 (395) (0.04)
Charges and Fees 21,000 45 957 15,750 (30,207) (191.79)
Interest - 29 - (29) 0.00
Operaling Grants and Subisidies 1481115 688 871 696,115 7,244 1.04
Revenue - Contract/Recoverable Works 1,031,465 615,462 700,541 85,079 12.14
Other Revenue 232,600 206,115 177,450 (28,665) (16.15)
Total Operating Revenue 3,677,785 2.468.433 2,501,461 33,028 1.32
Operating Expenses:
Employee Costs 6,757,191 5,602,282 5,145,156 (357,127) (6.94)
Goods and Services 2279875 1,352,170 1,609,048 256,878 15.96
Finance cosls 395,000 301,857 296,250 {5,607) (1.89)
Depreciation 1,143,000 842 046 BE7 250 15,204 177
Total Operafing Expenses 10,575,066 7,998,355 7907703 (90,652) (1.15)
Operating Surplus/(Deficit) (6,897,281) (5,529,922) (5,406,242) 123,680 (2.29)
Capital Revenue:
Capital Grants, Subsidies and Contributions 3201319 1,305,906 1,958,033 652,128 3N
Profit (Loss) on Disposal of Nen Current Assets - (21,052) - 21,052 0.00
Capital Expenses 233,000 (4,352,169) - 4,352,169 0.00
Total Capital Revenue 3,434,319 (3,067,315) 1,958,033 5,025,349 256.65
Operating Surplus/(Deficit) After Capital ltems (3,462,962) (8,597,237) (3,448,209) 5,149,029 (149.32)
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Budget — 31 March 2019

March 2019
LOCKYER VALLEY REGIONAL COUNCIL
STATEMENT OF FINANCIAL POSITION
As at 31 March, 2019
2018-2019 2018-2019
Full Year Budget YTD Actual
Current Assets
Cash assets and cash equivalents 16,880,000 17,926,704
Cash investments - 11,700,000
Trade and other receivables 3,530,000 7,130,880
Inventories 2,860,000 429,380
Non-current assets classified as held for sale - 2,400,116
Total Current Assets 23,260,000 39,587,080
Non Current Assets
Trade and other receivables 14,740,000 14,745,256
Equity investments 31,780,000 29,491,422
Investment properties 1,850,000 1,850,000
Property, plant and equipment 588,570,000 577,625,103
Intangible assets 6,550,000 5,100,106
Total Non Current Assets 643,490,000 628,811,887
TOTAL ASSETS 666,750,000 668,398,967
Current Liabilites
Trade and other payables 3,950,000 6,019,137
Provisions 5,130,000 4,936,911
Borrowings 1,540,000 362,662
Total Current Liabilities 10,620,000 11,318,710
Non Current Liabilities
Provisions 28,980,000 28,970,605
Borrowings 23,310,000 24,939,884
Total Non Current Liabilities 52,290,000 53,910,489
TOTAL LIABILITIES 62,910,000 65,229,199
NET COMMUNITY ASSETS 603,840,000 603,169,768
Community Equity
Retained surplus (deficiency) 388,550,000 380,110,925
Asset revaluation surplus 213,040,000 213,218,187
Reserves - 3,237,085
Current Surplus/(Deficit) 2,250,000 6,603,572
TOTAL COMMUNITY EQUITY 603,840,000 603,169,768
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March 2019
LOCKYER VALLEY REGIONAL COUNCIL
Statement of Cash Flows
For the period ended 31 March, 2019
2018-2019 2018-2019
Full Year Budget YTD Actuals
Cash flows from operating activities:
Receipts
Receipts from customers 57,240,000 48,188,508
Interest received 1,550,000 1,194,133
Payments
Payments to suppliers and employees (45,410,000) (31,435,623)
Interest expense (1,220,000) (953,514)
Net cash inflow (outflow) from operating activities 12,170,000 16,993,504
Cash flows from investing activities:
Capital grants, subsidies and contributions 4,770,000 1,890,811
Payments for property, plant and equipment (26,610,000) (14,224 055)
Net transfer (to) from cash investments 840,000 -
Proceeds from sale of property plant and equipment 1,240,000 50,000

Net cash inflow (outflow) from investing activities

Cash flows from financing activities:
Repayment of borrowings
Proceeds from borrowings

Net cash inflow (outflow) from financing activities
Net increase (decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of the financial year
Cash and cash equivalents at end of the financial year

(19,760,000)

(1,480,000)

(1,480,000)
(9,060,000)

25,940,000
16,880,000

(12,283,245)

(1,026,956)

(1,026,956)
3,683,304

25,943,401
29,626,704
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March 2019

LOCKYER VALLEY REGIONAL COUNCIL
CAPITAL WORKS BY GROUP

Values
Row Labels 2018/2019 Budget 2018/2019 Actuals Sum of PercentSpent
Corporate & Community Services 6,725,527 2,979,015 44.29%
Executive Office 470,000 87.221 18.56%
Infrastructure Works & Services 17,731,221 10,471,895 59.06%
Organisational Development & Planning 1,857,000 932,759 50.23%
Grand Total 26,783,748 14,470,890 54.03%
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March 2019

LOCKYER VALLEY REGIONAL COUNCIL
CAPITAL WORK SUMMARY
February, 2019

2018-2019 Remaining
2018-2018 Expenditure Budget
Amended 2018-2019 (including (including
Budget Expenditure Committed Committed) Committed)

Corporate & Community Services

Disaster Management 176,000 69,506 27133 96,640 79,360
Facilities 3,040,021 1,576,495 694,960 2,271,455 768,566
Information Management 125,000 57,945 o] 57,945 67,065
Information Technology 1,780,000 511,586 138,939 650,525 1,129,475
Public Crder & Safety 66,980 65,741 0 65,741 1,239
SES 44,000 35,073 3.092 38,165 5,835
Transfer Stations 1,259,026 529,122 516,578 1,045,700 213,327
Gatton Child Care Centre 65,000 4,508 0 4,508 60,492
Waste Collection 10,000 0 0 0 10,000
Kensington Grove Community Childcare 25,000 351 0 351 24649
Health and Requlatory Services 134,500 128,688 32 128,720 5,780
Corporate & Community Services Total 6,725,527 2,979,015 1,380,735 4,359,749 2,365,778
Executive Office
Regional Development Management 75,000 87,221 13,689 100,810 -25810
Staging Post Café 20,000 0 0 0 20,000
Tourism Initiatives 40,000 0 0 0 40,000
Legal Services 335,000 0 0 0 335,000
Executive Office Total 470,000 87,221 13,589 100,810 369,190
Infrastructure Works & Services
Capital Program Delivery 11,694,912 7,049,363 951,619 8,000,882 3,694,030
Depot 80,000 76,914 623 77,537 2,463
Fleet 3,328,000 2,035,117 594,916 2,630,033 697 967
Parks & Open Spaces 957,959 364,401 174,817 539,218 418,741
Cemetery 360,350 66,467 19,251 85,718 274,632
NDRRA Program - Infrastructure Recovery 1,310,000 879632 134,991 1,014,623 295377
Infrastructure Works & Services Total 17,731,221 10,471,895 1,876,117 12,348,011 5,383,210
Organisational Development & Planning
Planning Scheme 1,170,000 843,205 336,269 1,179,473 -9.473
Environmental Planning 25,000 0 0 0 25,000
Sport Recreation and Community Grants 592,000 34,561 a7o 35431 556 569
Pest Management 70,000 54,994 0 54,994 15,006
Organisational Development & Planning Total 1,857,000 932,759 337,139 1,269,898 587,102
Grand Total 26,783,748 14,470,890 3,607,579 18,078,469 8,705,279
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LOCKYER VALLEY REGIONAL COUNCIL
CAPITAL WORKS DETAIL
February, 2019

Amounts
2018-2019 Remaining
Expenditure Budget
2018-2019 (including (including
Row Labels 2018-2019 Budget Expenditure Committed = Committed) = Committed)
Corporate & Community Services
Disaster Management
Alert Forecaster Gauge Mulgowie 40,000 0 0 0 40,000
Flood Camera System Upgrade 70,000 60,336 0 60,336 9,664
Flood Intelligence System 10,000 0 13,636 13,636 -3,636
Flood Mapping and Modelling L'yer Catchm 22,000 6,437 11,787 18,224 3776
Flooded Road Hot Spot Sensers 30,000 733 0 733 29,267
Waterride Flood Intelligence 4,000 2,000 1,710 3,710 290
Disaster Management Total | 176,000 69,506 27133 96,640 79,360
Facilities
Admin Building Fire Detection/Counter 31,000 32410 0 32,410 -1.410
Blenheim Public Toilets Structural Wall 25,000 10,949 0 10,949 14,051
Buildings & Facilities Asset Replacement 165,000 0 0 0 165,000
Cahill Park Lighting - Netball Courts 0 1,594 0 1,594 -1,594
Cochrane Street Units Drainage issues 20,000 24,994 0 24994 -4,994
Construction of New Fence 75 Philps Rd 0 63,436 28,100 91,536 91,536
Das Neumann Haus Kitchen upgrade 2,420 2,418 0 2,418 2
Donga & Facilities Staff Relocation 20,000 88,794 982 89,776 69,776
Gatton Cemetery Outdoor Chapel 72,521 8,892 1] 8,892 63,629
Gatton Deport Meeting Room 80,000 1,381 0 1,381 78,619
Gatton Depot W'Shop Building Alterations 155,000 23372 17413 140,785 14,215
Gatton Shire Hall Masterplan Works 100,000 10,092 810 10,902 69,098
Gatton Show Grounds Internal Roadworks 70,000 95,204 14 95,219 -25,219
Gatton Showgrounds 25,000 11,611 4,546 16,157 8,843
Gatton Showgrounds Energy Reduclion 510,000 50,461 395,089 445,550 64,450
Gatton Showgrounds Separate Metering 80,000 8467 755687 84,055 -4.055
Gatton Showgrounds Yellow Toilets Replac 17,000 31,661 0 31,661 -14.661
Gatton Squash Courts Refurbishment 0 36,981 7,250 44231 -44 231
GSH Refurbishment PWD Amenities 100,000 17,649 0 17,649 82,351
Gymnastics Shed Cooling Sys LVISC 55,000 59,802 0 59,802 4,802
Helidan Community Hall Solar Power Initi 40,000 3,800 0 3,800 36,200
Indoor Sports Ctr LED Light & Cooling 106,000 101,783 0 101,783 4217
Jessie's Cottage Repairs & Painting 0 2241 0 2241 -2.241
Laidley Admin Building Refurbishment 0 406 217 623 -623
Laidley Pioneer Village Upgrades 50,000 16,562 0 16,562 33,438
Laidley Pool Construct Disabled Tailet 0 -600 0 -600 600
Laidley Pound Fencing Drainage & Repairs 13,000 13,011 0 13,011 1
Laidley Swimming Pool refurbishment 125,000 57,514 0 57,514 67,486
LCC Refurbish Ramp and Balustrading 30,000 8,822 4,000 12,822 17178
LCC Install air handling system 100,000 78,366 0 78,366 21,634
LCC Refurb Drought Comm Programme Fund 53,500 18,021 31,938 49 960 3,540
LCC Replace Curtains & PA System 21,750 21,750 0 21,750 0
Lions Park Laidley Replace Toilet Block 65,000 63,042 6,178 69,220 -4.220
LRR Changeroom Refurbishment 66,000 69,340 300 69,640 -3.640
LV Cultural Centre Tile Replacement 42,900 42,748 142 42,891 9
LVEC Structural Remediation & Other Work 50,000 49 720 0 49,720 280
LVSA Roof Repairs, Water Proof G'Stand 25,000 10,681 745 11.426 13.574
Multiple Venues Solar Initiatives 230,000 11,509 0 11,509 218,491
Murphys Creek Community Centre Upgrades 9,000 14,943 0 14,943 5,943
Office Accommodation Review 10,000 0 0 0 10,000
Replace Ageing Furniture at Prem Halls 0 -113 0 -113 13
Shire Hall Basement Exit/Fire Detection 44,000 975 282 1,257 42743
Static Safety Lines Various Facilities 30,000 4,700 0 4,700 25,300
Vels Support Laidley Disabled Carpark 30,000 19,763 0 19,763 10,237
Withcott Sport Centre Sewerage 20,000 30,548 0 30,548 10,548
Withcott Toilet Block& Sewer Plant 200,000 211,621 0 211,621 -11.621
Workshop & Store Electrical Switchboard 142,000 127,998 21,365 149,363 -7.363
Facilities Total | 3.040,021 1,576,495 694,960 2,271,455 768,566
Information Management
Records Relocation and Sentencing 125,000 57,945 0 57,945 67,055
Information Management Total | 125,000 57,945 0 57,945 67,055
Information Technology
Council Chambers Audio Visual System 1,000 0 0 0 1,000
Cyber Security 100,000 5,085 0 5.085 94,915
Data Centre Upgrades 53,000 14,250 0 14,250 38.750
Digital Signatures 50,000 654,453 0 64,453 14,453
GIS Enhancement 102,000 37441 20,945 58,385 43,615
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Amounts
2018-2019 Remaining
Expenditure Budget
2018-2019 (including (including
Row Labels 2018-2019 Budget Expenditure Committed = Committed) Committed)
Implementation of Live Pro System | 9,000 0 1,626 1,526 7474
LVCC Audio Visual 30,000 0 0 0 30,000
LVCC Point of Sale 20,000 15,441 85 15,526 4,474
Network Cabinets & Cabling 20,000 0 0 0 20,000
Network Perimeter Security (Firewalls) 75,000 0 0 0 75,000
Network Security 14,000 0 0 0 14,000
Network Upgrades & Replacements 0 2,447 0 2,447 -2.447
Printers/Scanners Renewal 60,000 0 0 0 60,000
Skype for Business 25,000 10,001 0 10,001 14,999
Switches Renewal 63.000 0 0 0 63.000
Technology One (P&R, CES, ECM, IntraMaps 650,000 0 0 0 650,000
Technology One 'ECM Upgrade’ 9,000 8,200 0 8,200 800
Technology One 'One Council Project 250,000 303,906 116,384 420,289 -170,289
Upgrade MS Office 95,000 41,265 0 41,265 53,735
Upgrade Technology Cne P&R System to CiA 0 3,235 0 3,235 -3,235
Upgrade Windows Desktop Operating System 0 2,636 0 2,636 -2.636
UPS Renewal 25,000 0 0 0 25,000
Website Upgrade 50,000 0 0 0 50,000
Wireless Access Points 25,000 0 0 0 25,000
Wireless Network Secured 4,000 3,229 0 3,229 771
Information Technology Total 1,780,000 511,586 138,939 650,525 1,129,475
Public Order & Safety
Das Neumann Haus CCTV 4,980 4,527 0 4,527 453
Gatton CCTV Project 23,000 22,539 0 22,539 461
Laidley CCTV Project 10,000 11,106 0 11,106 -1.106
Mobile Body CCTV Cameras for Staff 29,000 27,004 0 27,004 1,996
Renewal of CCTV Equipment in Laidley 0 564 0 564 564
Public Order & Safety Total 66,980 65,741 0 65,741 1,239
SES
Gatton SES Driveway Improvement 10,000 8,939 0 8,939 1,061
Laidley SES Floor Coverings 14,000 13,273 0 13,273 727
SES Buildings Reller Door Auto Mechanism 10,000 8,332 0 8,332 1,668
SES Buildings Roof Ventilation 10,000 4,530 3,092 7622 2,378
SES Total 44,000 35,073 3,092 38,165 5,836
Transfer Stations
Bitumen Sealing at Transfer Stations 10,000 42810 0 42810 -32.810
Driveway Entrance Repairs to Lock Waters 2,000 1,083 684 1,767 233
Gatton and Laidley Sites Landscaping 20,000 0 0 0 20,000
Gatton and Laidley Telemetry 59,000 47,323 14,297 61,619 2619
Gatton Landfill EHP Compliance 185,000 173,497 17,649 191,046 -6,046
Gatton Waste Facility Security & Softwar 144 537 7,284 77,009 84,293 60,244
Gatton Weighbridge Platform/Ramp 25,000 8,286 23,167 31,452 -6,452
Improved Waste Transfer Station-Roof 100,000 36,097 39973 76,070 23,930
Laidley Landfill Capping Works 7,000 0 6177 6,177 823
Ldley Facility WBridge, Fencing & Securi 426,489 25,304 295,784 321,088 105,401
Oil buildings Upgrade and Maintenance 20,000 0 0 0 20,000
Transfer Stations Landscaping 20,000 0 0 0 20,000
Waste Disposal Sites Survey and Fencing 35,000 24075 17,235 41,310 -6,310
Waste management Signage Review 10,000 4,237 0 4,237 5763
Water Pump & Reticulation System Gatton 100,000 82,461 0 82,461 17,539
Transfer Stations Total 1,259,026 529,122 516,578 1,045,700 213,327
Gatton Child Care Centre
GCCC Landscaping 10,000 0 0 0 10,000
GCCC Signage, Gazebo, L'Scaping & Tanks 45,000 0 0 0 45,000
GCCC Update Children's Equipment 5,000 4,508 0 4,508 492
Replace External glass doors, Screens 5,000 0 0 0 5,000
Gatton Child Care Centre Total [ 65,000 4,508 0 4,508 60,492
Waste Collection
Laidley Levy/Garbage Truck Tumarounds 10,000 0 0 0 10,000
Waste Collection Total | 10.000 0 0 0 10,000
Kensington Grove Community Childcare
KGCC Refurbish Paint Interior & Exterior 15,000 0 0 0 15,000
KGCC Signage and Refurbishment 5,000 351 0 351 4649
KGCC Update Fumiture & Outdoor Equipmen 5,000 0 0 0 5,000
Kensington Grove Community Childcare Total | 25,000 351 0 35 24,649
Health and Regulatory Services
Dog Off Leash Areas, LRR & Gatlon 72,000 71,334 32 71,366 634
LVRC Animal Management Facility 30,000 31,652 0 31,652 -1,652
Security fencing for dog runs 7,500 6,673 0 6,673 827
Shade Shelters for Cattle Yards 10,000 13,515 0 13,515 -3,515
Upgrade Gate 15,000 5515 0 5,515 9,485
Health and Regulatory Services Total 134,500 128,688 32 128,720 5,780
Corporate & Community Services Total 6,725,527 2,979,015 1,380,735 4,359,749 2,365,778
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Amounts
2018-2019 Remaining
Expenditure Budget
2018-2019 (including (including
Row Labels 2018-2019 Budget Expenditure Committed = Committed) Committed)
Executive Office
Regional Development Management
Entry Statements 40,000 10,290 1] 10,290 29,710
GWIZ 0 55,252 13,589 68,841 -68,841
Lockyer Legends 20,000 18,921 0 18,921 1,079
Pre-sale Activities Grantham West 10,000 158 0 158 9,842
Upgrade to Water Infrastructure Hawck St 5,000 2,600 0 2,600 2,400
Regional Development Management Total | 75,000 87,221 13,589 100,810 25810
Staging Post Café
Roadside Signage for whole of complex 20,000 0 0 0 20,000
Staging Post Café Total | 20,000 0 0 0 20,000
Tourism Initiatives
Event Promotion Stands and Props 40,000 0 0 0 40,000
Tourism Initiatives Total | 40,000 0 0 0 40,000
Legal Services
Property Management & Disposal Strategy 335,000 0 1] 0 335,000
Legal Services Total 335,000 0 0 0 335000
Executive Office Total 470,000 87,221 13,589 100,810 369,190
Infrastructure Works & Services
Capital Program Delivery
20182019 Bitumen Reseal Program 900,000 653 654 70,734 724 389 176,611
2018/2019 Black Spot Projects 150,000 0 0 0 150,000
2018/2019 Kerb & Channel Rehabilitation 129,774 53,345 557 53,903 75,871
Airforce Road, Helidon Wheel Path Failur 45,000 33,825 9,189 43,014 1,986
Allan Street, Gatton Footpaths 115,600 563 3,800 4,363 111,237
Back Flagstone Road, Iredale 280,000 283946 0 283,946 -3,946
Bitumen Reseal Program Various 17/18 6,000 6,482 1] 6,482 -482
Blanchview Road Signage, Blanchview 20,000 12,703 2727 15,431 4,569
Blanchview Road, Blanchview 7,000 3,480 0 3,480 3,520
Blanchview Road/Nultals Road, Blanchview 67,300 8,496 492 8,988 58,312
Bridge Minor Remedial Works 90,000 18,528 29,057 47 585 42 415
Cooper Street Laidley 80,000 0 0 0 80,000
Culvert Renewals - Various 490,000 397,094 4802 401,896 88,104
Cycle Network Gatton 342,000 7629 1] 7,629 334,371
Depot Traffic Management 20,000 19,411 1,817 21,228 1,228
Dolleys Road Blanchview 27,500 4,868 0 4,868 22,632
Dolleys Road Upgrade 240,000 3,532 6,435 9,968 230,032
Drainage Works White Gums Road, H'Vale 80,000 0 0 0 80,000
Drainage Works Tew Ct and Rogers Drive 50,000 12,371 0 12,371 37629
Edward Street Laidley CH 0 - 270 90,000 35,432 10,083 45 516 44,484
Fairway Drive Kensington Grove Foolpaths 141,390 902 4,500 5,402 135,988
Feldhahn St Gatton Pavement Reconstruct 51,000 38,330 193 38,622 12.478
Flagstone Creek Road Flagstone 58,000 57,983 0 57,983 17
Flagstone Creek State School 6,000 1,252 0 1,252 4748
Forestry Road Bridge 130,000 2,728 0 2728 127.272
Gatton Lang Distance Coach Project 42,256 72 0 72 42,184
Gaul Street Gatton CH 0 - 300 60,000 42,113 0 42,113 17,887
Gehrke Hill Road, Summerhalm CH 100 - 10 350,000 7.802 4344 12,146 337,854
Gehrke Road/Rons Road, Glenore Grove 167,000 6,347 134,934 141281 25718
Goll Links Drive Gatton Signs and lines 17,500 0 0 0 17,500
Gravel Resheeting Program 2018/2019(R2R) 850,000 664,017 84,000 748,018 101,982
Guardrail Renewals 20182019 80,000 78,679 0 78,679 1,321
Hannant Road Kensington Grove 100,000 95,001 0 95,001 4,999
Harm DriLake Clarendon Rd Black Spot Fro 25,000 35,838 0 36,838 -10,838
Head Street Laidley CH 0 - 450 50,000 24,874 12,243 37117 12,883
Hickey Street Gatton 38,000 7,744 0 7.744 30,256
Jordan Street, Gatton CH 0 - 150 270,000 302,318 75,963 378,281 -108,281
Laidley Flood Mitigation 35,000 19,034 12,214 31,248 3,752
Lake Clarenden Way {TIDS) 330,000 0 0 0 330,000
Lake Clarenden Way CH 0 - 1500 443,000 460,607 24,910 485,517 42517
Lake Clarendon Way/Lake Clarendon Road 24,000 12,647 7273 19,920 4,080
Lockyer Valley District School, Gatton 100,000 0 0 0 100,000
Long Gully Rd {CH.0-1.4) Upgrade gravel 90,000 43,822 0 43,822 46,178
Meadows Road Withcott 0 -4, 450 0 -4,450 4450
Mountain Road, Summerholm 150,000 114,891 6,257 121,148 28,852
Mountain View Drive Hatton Vale 14,500 1,441 17,168 18,609 -4,109
0ld Toowoomba Road, Placid Hills 19,000 8,265 1] 8,265 10,735
Pavement Reconsiruction Peters St Gatton 240,000 197,930 2,730 200,660 39,340
Princess Street Road Pavement Gatton 250,000 340,289 7424 347,713 97,713
Railway Street Gatton town lighting 153,000 10,914 0 10,914 142,086
Robinsons Road, Laidley 150,000 1,665 820 2.485 147 515
Rockmount Rd/Sawpit Gullly Rd/Stockyard 18,500 12,408 ] 12,408 6,092
Rockmount Road/Walkers Road, Rockmount 67,500 3,613 2636 6,249 61,251
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2018-2019 (including (including
Row Labels 2018-2019 Budget Expenditure Committed = Committed) Committed)
Seventeen Mile Rd (Ch. 0.0-0.9) | 27,000 27,015 0 27,015 -15
Signs and Lines Projects 94,000 25333 0 25333 68,667
Spencer/Wiliam Street Gatton 30,000 27,780 1,009 28,789 1.211
Stevens Road Upgrade & Bitumen Seal 150,000 2,840 3,168 6,008 143,992
Stormwater Improvements Gatton 100,000 0 0 0 100,000
Stormwater Qutlet Protection 40,000 12,864 0 12,864 27.136
Summerholm Road Summerholm 100,000 69,719 47,406 117,125 17,125
Thallon Road Kensington Grove CH 2700 - 950,892 864,088 75,995 940,083 10,809
Urban stormwater drain inlet protection 40,000 0 0 0 40,000
Vehicle Activated Signs Road Safety PJ 25,000 25 664 0 25,664 -664
‘Wandin Road Withcott - CH 170 -300 5,000 -36 1] -36 5,036
William St Footpaths Gatton 20,000 14,537 2797 17,334 2,666
William Street and Lake Apex Drive PCNP 0 -3,989 0 -3,989 3989
William Street/Smith Street, Gatton 20,000 22,433 12141 34,574 14,574
Woodlands Rd/ Pitt Rd/Forest Hill Blenhe 35,000 21,354 0 21,354 13,646
Waoodlands Road Woodlands 58,200 949 0 949 67,251
Capital Program Delivery Total 11,694,912 7,049,363 951,519 8,000,882 3,694,030
Depot
Gatton Depot Quarry Bays 70,000 76,914 623 77637 -7.637
Loose Tools & Equipment 10,000 0 0 0 10,000
Depot Total | 80,000 76,914 623 77537 2,463
Fleet
Crane Mechanism in Workshop 35,000 356,270 0 36,270 =270
Earthmoving 230,000 191,489 148,244 339,733 -109,733
Light Commercial Vehicles 743,000 385,186 78,506 463,692 279,308
Mowers 199,000 102,727 208,461 311,188 -112,188
Passenger Vehicles 386,000 224,403 0 224 403 161,597
Trailers 25,000 0 0 0 25,000
Trucks 1,710,000 1,096,042 159,705 1,255,747 454,253
Fleet Total 3,328,000 2035117 594,916 2,630,033 697,967
Parks & Open Spaces
Centenary Park Lighting 83,000 251 0 251 82,749
Das Neumann Haus Musem Park Sprinklers 12,100 0 14,545 14,545 -2.445
Dawson Phipps Carpark 32,000 0 0 0 32,000
Dismantling Playground Equipment 5,000 0 0 0 5,000
Forest Hill PI Refurbish Shade Shelter 8,000 7114 0 7,114 886
Forest Hill Recreation Reserve Refurbish 10,000 0 4,130 4,130 5870
Fred Gillam Park Flay Equipment 3,000 2,749 0 2,749 251
Gatton Revitalisation Various 49,500 0 0 0 49,500
Hatton Vale Park Concept and Design 60,000 5578 0 5578 54 422
Jean Biggs Park Withcott 13,500 13,255 0 13,255 245
Jean Biggs Park, Sprinkler System 29,700 169 26,818 26,987 2713
Koffal Park Improvements Drought Grant 55,000 3,664 39173 42 836 12,164
Laidley CC Bichel Oval Earth Drain Const 10,000 9,485 0 9,485 515
Laidley Rec Res Renewal PADD1460 0 T08 0 T08 -708
Laidley Rec Res Renewal of PAD01454 0 73 0 73 73
Lake Apex fingerboard signage 8,800 & 1] 8 8,792
Lake Apex Pk Irrigation & Landscaping 5,000 3,606 1] 3,606 1,394
Lake Apex Shelter Gatton 19.800 0 0 0 19,800
Lake Apex Skate Bowl Carpark 15,000 10,778 4,500 15,278 278
Lake Apex Skate Park Access Crossing 13,000 0 0 0 13,000
Lake Apex Storage Shed 4,950 4221 1] 4221 729
Lake Apex Tree Planting 4,400 0 0 0 4400
Lake Apex Upgrade of Steps 34,050 36,878 449 37,326 -3276
Lions Park Irrigation Renewal Laidley 16,500 0 0 0 16,500
Lions Park Laidley Install bollards 62,390 59,815 596 60,411 1,979
Lions Pk Laidley Refurb Timber Shelters 33,500 4679 16,281 20,960 12,540
Lions Pk, Park, Grantham Refurb P/Ground 4,400 0 1,900 1,900 2,500
LRR Bollard Replacement 44,000 44,404 4] 44,404 -404
M/Creek Cricket Grnd Renewal of Seating 12,500 10,646 0 10,646 1,854
McGovern Park Shelter Replacement 15,400 2,339 10,581 12,921 2479
Murphys Creek Cricket Ground fence 40,000 40,681 1] 40 681 -681
Murphys Creek Grounds Playground Edging 4400 2915 0 2915 1,485
Parks and Gardens Deficiencies Review 33,000 16,000 9,600 25,600 7,400
Plainland roundabout landscaping upgrade 55,000 0 0 0 55,000
Ropehill Comm Cre Replace Damaged Asset 55,000 54,503 0 54,503 497
Rotary Park BBQ Shelter 5 400 5,223 0 5,223 177
Rotary Park BBQ, Gatton 7,169 7,061 0 7,061 108
Rotary Park, Gatton Shelter Replacement 17,500 2339 10,581 12,921 4,579
Springbrook Park Sprinkler System 50,000 5,048 35,280 40,328 9,672
William Kemp Park BEQ Shelter 4,000 3,072 0 3,072 928
Zabel Road Lockrose Dip Site Rehabilitat 22,000 7141 383 7,524 14,476
Parks & Open Spaces Total 957 959 364,401 174,817 539,218 418741
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Amounts
2018-2019 Remaining
Expenditure Budget
2018-2019 (including (including
Row Labels 2018-2019 Budget Expenditure Committed = Committed) Committed)
Cemetery
Gatton Cemetery Expansion Works 275,000 17,563 16,800 34,363 240,637
Gatton Cemetery Seating 5,100 5,091 0 5,091 9
Laidley Cemetery Garden & Fence Removal 5,000 4,233 0 4233 768
Laidley Columbarium 75,250 39,581 2451 42032 33218
Cemetery Total 360,350 66,467 19,251 85,718 274,632
NDRRA Program - Infrastructure Recovery
NDRRA Program Management 2017 FloodEvent 135,000 26,437 70,074 96,511 38,489
NDRRA Works 2017 - LVRC.138.17 565,000 537411 35292 572,703 -7,703
NDRRA Works 2017 - LVRC.139.17 172,000 84527 0 84,527 87473
NDRRA Works 2017 - LVRC 141.17 124,000 65,227 0 65,227 5B773
NDRRA Works 2017 - LVRC.143.18 153,000 56,132 672 56,804 96,196
NDRRA Works 2017- LVRC.142.17 161,000 109,897 28,953 138,851 22,149
NDRRA Program - Infrastructure Recovery Total 1,310,000 879,632 134 991 1.014 623 295377
Infrastructure Works & Services Total 17,731,221 10,471,895 1,876,117 12,348,011 5,383,210
Organisational Development & Planning
Planning Scheme
Cooper St Mitigation 50,000 12,862 7728 20,590 29,410
Engineering (not inc in expert report) 60,000 0 0 0 60,000
Flood investigations 45,000 11,213 3178 14,390 30,610
Flood Modelling DM & Planning LTPS 45,000 28,343 144,330 172,673 127673
Flood Modeling DM & Planning Thornton 120,000 0 25,000 25,000 95,000
LGIF Prepare Infrastructure Plan 95,000 173,927 85629 182,456 -87.456
Master Planning Future Urban Gatton 45,000 0 0 0 45,000
MDRF Lockyer Creek hydrology project (2 75,000 0 0 1] 75,000
O'Neil's Road Withcott 0 122,038 35,073 157 11 -157,111
Plainland Stucture Planning 50,000 0 0 0 50,000
Planning Scheme Revision LVRC 470,000 486,072 102,591 588 664 -118,664
Scheme Feedback/BRFS Phase 4 Local Risk 115,000 8,750 9,840 18,590 96,410
Planning Scheme Total 1,170,000 843,205 336,269 1,179,473 -9.473
Environmental Planning
Lake Apex Water Quality Improvements 25,000 0 0 0 25,000
Environmental Planning Total 25,000 0 0 0 25,000
Sport Recreation and Community Grants
Cahill Park New Amenities 500,000 23,395 870 24,265 475,735
Implementation Sport & Recreation Report 50,000 1,673 0 1,673 48327
LRR Purchase of New Wide Area Mower 35,000 0 0 0 35,000
Master Plans R'Hill, Springbrook & AFL 7,000 6,743 0 6,743 257
‘Withcott Sports Complex Entrance 0 2,750 1] 2,750 -2.750
Sport Recreation and Community Grants Total 582,000 34,561 870 35,431 556,569
Pest Management
Spray Unit Collection Shed 70,000 53,515 0 53,515 16,485
Upgrade Animal Traps 0 1,479 0 1,479 -1.479
Pest Management Total 70,000 54,994 0 54,994 15,006
Organisational Develoy t & Planning Total 1,857,000 932,759 337,139 1,269,898 587,102
Grand Total 26,783,748 14,470,890 3,607,579 18,078,469 8,705,279
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13. INFRASTRUCTURE WORKS AND SERVICES REPORTS

13.1 Request for Maintenance to Road Reserve off Mount Sylvia Road,
Mount Sylvia

Date: 03 April 2019

Author: Baldeep Sehmi, Manager Infrastructure Delivery

Responsible Officer: Angelo Casagrande, Executive Manager Infrastructure Works &
Services

Summary:

The purpose of this Council Report is to provide an overview of a request to extend the maintenance
limits on the road reserve off Mount Sylvia Road for access to lot 132 CH312362.

Officer’'s Recommendation:

THAT the request to extend the maintenance limits on the road reserve off Mount
Sylvia Road for access to lot 132 CH312362 is not approved.

Report

1. Introduction
Council has received a request from the property owners of lot 132 CH 312362 to provide road
maintenance from Mount Sylvia Road to their property. Council currently does not maintain
this section of the road reserve.

2. Background
Figure 1 below shows the road extension request in blue. The blue section of the road reserve

also serves access to lot 4 RP 3260 and other surrounding farms however the farms can also
be accessed via alternative formalised entries.
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Figure 1- Requested maintenance section of road reserve off Mount Sylvia Road h
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3. Report

Council has previously undertaken minimal works on this section of the road reserve many
years ago on a “One Off” basis. The property owner of lot 132 CH 31262 (outlined in red in
the above map) would like the road reserve maintained in order to access their property. A bin
service has been provided to this property since 2013 and has always had a collection point at
Mount Sylvia Road, Mount Sylvia.

Councillor Hagan and the Executive Manager Infrastructure Works & Services met with the
property owner on 1 February 2019 to discuss their request maintenance grade the road
reserve on a routine basis with the inclusion of gravel when required.

The Council Provision of Transport Network Policy relates to this request in regard to the
following details:

1. Council is not required to construct a road solely on the basis of there being a road
reserve leading to a property. The owner is entitled to legal access to their property
within the road reserve; however, Council has no obligation to form a road to provide
this access

2. Capital Works are those works that create, renew, or upgrade transport assets.
Council uses a prioritisation system to determine programming of transport-related
Capital Works. This system is based on a number of factors including renewal and
upgrade projects identified in the respective Service Management Plans, and new
projects identified in Council’'s Local Government Infrastructure Plan. A ten-year
collation of transport projects is produced for planning purposes and integrated with the
Long Term Financial Plan.

Factors influencing the prioritisation process include the condition of the asset, legislative
requirements, safety improvements, community benefit, environmental impacts and financial
cost.
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Policy and Legal Implications
The Council Provision of Transport Network Policy relates to this request:

As outlined above this request does not entirely meet the criteria in order for Council to grant
the request.

Financial and Resource Implications

An estimate to upgrade the road reserve to a gravel standard would cost approximately
$30,000-$40,000. If the bin service is allowed to the property entrance, then an all-weather
turnaround will also need to be constructed.

Delegations/Authorisations

The Executive Manager Infrastructure Works and Services will work within current delegations.
Communication and Engagement

Councillor Hagan and the Executive Manager Infrastructure Works and Services met with the
property owner on 1 February 2019 to discuss their request maintenance grade the road
reserve on a routine basis with the inclusion of gravel when required.

Conclusion

The request to maintain the road reserve which leads to lot 132 CH 312362 does not meet the
criteria outlined in the Provision of Transport Network Policy therefore Council should not
endorse this request.

Action/s

Correspondence to be provided to the property owners of lot 132 CH 312362 advising of
Council’s resolution.
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13.2 Request for Maintenance to Unmaintained Section of Jims Road
West, Blenheim

Date: 03 April 2019

Author: Baldeep Sehmi, Manager Infrastructure Delivery

Responsible Officer: Angelo Casagrande, Executive Manager Infrastructure Works &
Services

Summary:

The purpose of this Council report is to provide an overview of a request received from the property
owners to extend the maintenance limits on Jims Road West to lot 80 CC484.

Officer’s Recommendation:

THAT the request to extend the maintenance limits on Jims Road West, Blenheim to
Lot 80 CC484 is not approved.

Report
1. Introduction

Council has received a request from the property owners of lot 80 CC 484 to provide on-going
road maintenance from the currently Council maintained section of Jims Road West to the
property boundary of Lot 80 CC 484. Council currently does not maintain this section of the
road reserve.

2. Background
Council has received a request from the property owners of lot 80 CC484 to provide on-going
maintenance from approximately Ch.1435 metres to Ch.1809 metres to the section of Jims

Road West as shown in figure one below in blue. Council currently maintains Jims Road West
to the section highlighted in red.
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Figure 1: Requested maintenance section of Jims Road West highlighted in blue
The blue section of the road only serves as an access to the property boundary of lot 80
CC484. The property owner has advised that there is a secondary access from the North
Western side of their property through private land.

3. Report

Council has previously maintained this section of the road back in 2015 as once off ex-gratia

to assist with the sale of the property. Email advice was provided to the property owner about
this in 2015 and recently.

This section of the road is narrow and very steep. Photos of the current road condition are
shown below in figures 2 and 3.
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Figure 2 Figure 3

Due to the steepness of the road, Council used asphalt to carry out the ex-gratia maintenance
back in 2015. There is no safe turning point for plant up the hill.

The road requires significant amount of maintenance and the scope of works required to repair
the road to an average condition are:

1. Rock excavation of the batters to widen the road through the cutting
2. Excavate through rock to construct basic table drains
3. Cart and lay asphalt to rectify the pavement defects

Approximate cost to carry out the above works would be around $60,000-$80,000. Future
maintenance obligations will be similar after each very heavy rainfall due to scouring
associated with the steepness of the road.

Policy and Legal Implications

The Council Provision of Transport Network Policy relates to this request in regard to the
following details:

1. Council is not required to construct a road solely on the basis of there being a road
reserve leading to a property. The owner is entitled to legal access to their property
within the road reserve; however, Council has no obligation to form a road to provide
this access

2. Capital Works are those works that create, renew, or upgrade transport assets.
Council uses a prioritisation system to determine programming of transport-related
Capital Works. This system is based on a number of factors including renewal and
upgrade projects identified in the respective Service Management Plans, and new
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projects identified in Council’'s Local Government Infrastructure Plan. A ten-year
collation of transport projects is produced for planning purposes and integrated with the
Long Term Financial Plan.
Factors influencing the prioritisation process include the condition of the asset, legislative
requirements, safety improvements, community benefit, environmental impacts and financial
cost.
Financial and Resource Implications
As detailed above, the cost to carry out the above works would be around $60,000-$80,000.
Future maintenance obligations will be similar after each very heavy rainfall due to scouring
associated with the steepness of the road.
Delegations/Authorisations

The Executive Manager Infrastructure Works and Services will work within their current
delegations.

Communication and Engagement

The Executive Manager Infrastructure Works and Services and Manager Infrastructure
Delivery met with the property owner on 1 February 2019 to discuss their request.

Conclusion

The request to maintain Jims Road West from chainage 1435 metres to 1809 metres, does not
meet the criteria outlined in the Provision of Transport Network Policy therefore Council should
not endorse the request to upgrade the additional section of Jims Road West, Blenheim.

Action/s

Correspondence to be provided to the property owners of Lot 80 CC 484 advising of Council’s
resolution.
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13.3 Niemeyer Road, Hatton Vale Upgrade

Date: 15 April 2019

Author: Angelo Casagrande, Executive Manager Infrastructure Works &
Services

Responsible Officer: Angelo Casagrande, Executive Manager Infrastructure Works &
Services

Summary:

The first 100 metres of Niemeyer Road, Hatton Vale requires upgrading due to the refurbishment of
Rusty’s Service Station situated on the corner of Warrego Highway and Niemeyer Road.

It was resolved at the ordinary council meeting on 16 January 2019 under resolution 16-20/1222 that
Council and Department of Transport and Main

Roads would co-contribute a combined $50,000 of funding through the 2018/19 Transport
Infrastructure Development Scheme towards the Niemeyer Road upgrading works. The owner of
Rusty’s Service Station has now made representation to Council seeking further funding contribution
towards the Niemeyer Road upgrading works.

Officer’s Recommendation:

THAT with respect to the upgrading of Niemeyer Road that is associated with the
refurbishment of Rusty’s Service Station, Council does not approve the request for
additional funding.

Report

1. Introduction
Lockyer Valley Regional Council (LVRC) has received additional representation from the
owner of Rusty’s Service Station seeking further funding assistance to upgrade Niemeyer
Road, Hatton Vale.

2. Background

An application for the refurbishment of the existing Rusty’s Service Station was received by
LVRC on 7 April 2017. The proposed refurbishment works through the assessment process
triggered a referral requirement to the State Assessment Referral Agency (SARA) through the
Department of Infrastructure, Local Government and Planning due to an overlay fronting the
property associated with the Warrego Highway. This referral resulted in the third-party advice
recommending removal of the existing egress to the Warrego Highway along with the removal
and relocation of the existing egress at the intersection of the Warrego Highway and Niemeyer
Road due to safety concerns.

The owner of Rusty’s Service Station has been working with Council’s Planning and
Development Team to finalise upgrading plans for Niemeyer Road in line with the conditions of
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the Decision Notice with the view of ensuring a satisfactory outcome is achieved for functional
vehicular access to the Service Station site and safety of road users.

On 16 January 2019 Council resolved at the Ordinary Council meeting under resolution 16-
20/1222 to co-contribute $50,000 ($25,000 LVRC and $25,000 DTMR) through the 2018/19
Transport Infrastructure Development Scheme (TIDS) funding program. This funding will assist
with strengthening the existing road pavement on Niemeyer Road in conjunction with widening
and drainage works required to be undertaken by the owner associated with the site
refurbishment.

Report

Following further pricing of the roadworks required on Niemeyer Road by the owner the
expected costs have far exceeded initial estimates. The owner has made representation to
LVRC on 20 March 2019 for further funding assistance towards these works beyond the
current $50,000 TIDS commitment.

The total cost of the pavement strengthening, widening and drainage works is estimated by
Council to be in the vicinity of $460,000 (Excl. GST).

The owner of Rusty’s Service Station is seeking agreement in principle from both LVRC and
DTMR to fund a third share of these expenses by each organisation. LVRC officers have
written to DTMR on 3 April 2019 requesting consideration for additional funding, however
DTMR have advised they are not prepared to provide further funding towards upgrading
Niemeyer Road.

Policy and Legal Implications

Accepting the officer recommendation to refuse the request for additional funding associated
with the upgrading of Niemeyer’'s Road does not compromise policy position by Council.

Financial and Resource Implications

As detailed above the estimated total cost of the upgrade works to Niemeyer Road will cost in
the order of $460,000 (excl. GST). LVRC and DTMR have previously approved a $25,000
funding contribution from each organisation toward the upgrade works under the 2018/2019
TIDS Program.

No further funding has been allocated in the current 2018/2019 Capital Program.

Delegations/Authorisations

The Executive Manager Infrastructure Works and Services will work within their current
delegations.

Communication and Engagement
Correspondence on the matter has been entered into with the Department of Transport and

Main Roads with a formal reply dated 5 April 2019 received declining further contribution of
funding towards the Niemeyer Road upgrading works.
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8. Conclusion
Given DTMR are not prepared to provide further funding toward the upgrading of Niemeyer
Road and LVRC have not budgeted for these further works, the owner will need to fund the
additional funding request.

9. Action/s

The owner of Rusty’s Service Station be advised of Council’s decision.
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13.4 Review of Mahon Bridge Load Carrying Capacity

Date: 15 April 2019

Author: John Keen, Manager Infrastructure Support Services

Responsible Officer: Angelo Casagrande, Executive Manager Infrastructure Works &
Services

Summary:

Lockyer Valley Regional Council commissioned a structural engineering consultancy to review the
load capacity of Mahon Bridge, Carpendale Road in March 2019.

Officer’s Recommendation:

THAT Council endorse the gross load limit of 42.5 tonnes applied to Mahon Bridge.

Report

1.

Introduction

Mahon Bridge is a two-lane concrete bridge located on Carpendale Road and spans Flagstone
Creek. The bridge has been the subject of multiple inspections and load rating assessments
by GHD Pty Ltd and other engineering consultants, which have concluded that due to the
original design and construction defects, a load limit needed to be applied. A further review
was undertaken by GHD Pty Ltd in March 2019 to look at the viability of changing the bridge to
a one lane traffic arrangement and the impact this would have on the load carrying capacity of
the bridge.

Background

Mahon Bridge was built in 2009 to replace a timber bridge; it is a concrete bridge of modular
design. During scheduled bridge inspections in 2013 problems were initially identified with
regard to the construction methodologies, which have led to defects being identified that may
either have an effect on the bridge’s load carrying capacity or its durability over the longer
term. Concerns were subsequently raised by several engineering consultants about the
original bridge design’s ability to conform to the requirements of SM1600 vehicle loads.

Report

Due to the ongoing impact of the load restriction on Mahon Bridge to the local farming,
commercial enterprises and residents that are located along the Carpendale and Grantham
Scrub Roads it was decided to do a further review of the bridge with the aim to improve the
level of service provided by the bridge. GHD Pty Ltd were engaged to do an assessment of the
effects that restricting the traffic flow across the bridge to a single lane operation would have.
The assessment found that if the traffic could be positioned so that the loads were equally
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borne by the two central bridge deck units and that the column to headstock connections at
Pier 1, Column 1 and 2 were repaired that the bridge could safely handle a T44 loading
capacity. The change to the traffic configuration and the repairs to the column to headstock
connections were undertaken in April 2019, and the gross load limit lifted to 42.5 tonnes on
Tuesday 9 April 2019.

Policy and Legal Implications

Having regard to the Civil Liability Act 2003 (Qld), Council has a duty of care to exercise
reasonable management actions with regard to the safety of users crossing Mahon Bridge.
The current review of the bridge has confirmed that with the reparations made that a load limit
of 42.5 tonnes is appropriate and responsible.

Financial and Resource Implications

The financial implications for Council will be in the ongoing increased inspection regime for the
bridge whilst it remains in service. The performance of the bridge over the longer term will
dictate if further expenditure is required to maintain the service provided by the bridge. What is
currently known is that the bridge will perform satisfactorily in the medium to longer term with
the controls that have been put in place.

Delegations/Authorisations

Authorise the Chief Executive Officer to take all necessary actions to enact the resolution of
Council on this matter.

Communication and Engagement

Council has undertaken community engagement to advise of the change to the load limit on
the bridge. This consultation was through direct contact with commercial enterprises along the
route and a letterbox drop to residents, undertaken on 9 April 2019.

Conclusion

Mahon Bridge will need to be managed appropriately for the remainder of its useful life. With
the required controls in place and the continuation of the formal inspection regime Mahon
Bridge will remain in place and perform satisfactorily. It is unlikely that this bridge without

significant investment will ever be able to have the load limit lifted above 42.5 tonnes.

There is an alternative route available for loads more than the current load limit of 42.5 tonnes
via Grantham.

Action/s

1. Action Council’s resolution as appropriate.
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14. ITEMS FOR INFORMATION

141 Investment Report - March Quarter 2019

Date: 15 April 2019

Author: Tony Brett, Manager Finance & Customer Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

As outlined in Council’'s 2018/2019 Investment Policy, a quarterly report is required to be submitted to
Council on the performance of its investment portfolio.

The investment of surplus funds has been made in accordance with the requirements of the Statutory
Bodies Financial Arrangements Act 1982 as well as Council’s Investment Policy. As at 31 March
2019, Council had a total investment holding of $29.63 million.

Overall our investments continued to perform well in comparison with targeted benchmarks with
current Council’s investments exceeding these benchmarks. The interest revenue has exceeded the
target for the year to date but will need to be monitored as the balance of the cash at bank decreases
towards the end of the financial year.

This document is for Council’s information only.

Report
1. Introduction

As required by Council’s 2018/2019 Investment Policy, a quarterly report is to be submitted
updating Council on the performance of its investment portfolio.

2. Background
As at 31 March 2019, Council had a total investment holding of $29.63 million.
3. Report
Council’'s 2018/2019 Investment Policy sets out Council’s investment guidelines including the

time horizon, maximum exposure, credit risk guidelines and performance benchmarks of its
investments.
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investment portfolio at 31 March 2019:

Table 1
e Percentage Credit
Institution Amount $ Holding Rating
QTC 17,926,704 60.50% AA
NAB 500,000 1.69% AA-
Suncorp-Metway 3,000,000 10.13% A+
AMP Bank 4,200,000 14.18% A-
Bank of Queensland 1,000,000 3.38% BBB+
ME Bank 1,500,000 5.05% BBB
Defence Bank 1,000,000 3.38% BBB
Auswide Bank 500,000 1.69% BBB-
Total 29,626,704 100.00%
Table 2
Percentage
Product Type Amount $ Holding
Cash Fund - QTC 17,926,704 60.50%
Term Deposit 11,700,000 39.50%
Total 29,626,704 100.00%

The following tables display the performance of Council’s investments, identified by
investment type and days invested, against the Bank Bill Swap Rate (BBSW) and the
Bloomberg AUSBOND Index (AUSBOND).

The tables compare the rate of return on Council’s investments at 31 March 2019, against the
benchmarks indicated above (BBSW and AUSBOND).

Overall, the investments continued to perform well in comparison with these benchmarks
although there has been a decrease in the interest rates for term deposits with new
investments now below the 3.00% mark.
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Table 3
Cash Fund Performance Against RBA AUSBOND
RBA Cash Rate & UBS Bank Bill Index Qre Cash Rate Index
Cash Fund Performance 2.70% 1.50% 2.02%
Table 4
Term Deposit Performance Against Av Return BBSW | AUSBOND
BBSW Index & AUSBOND Index on Deposits Index Index
Term Deposits 2.76% 1.7965% 2.02%

Interest rates have continued to remain below 3.00% for rates of less than twelve months. The
QTC cash fund rate is now better than most term deposit rates making QTC a more attractive
investment option. The best regular rates on offer at present are around 2.50% and 2.70% for
investment periods from three to twelve months.

Table 5
Original % Annual
Interest Income vs Budget Actual YTD YTD Budget YTD Budget
Interest Income on investments $519,122 $460,500 112%

As reflected in table 5, interest revenue has exceeded the target for the year to date. This has

mainly been achieved through term deposits with some maintaining slightly higher than
expected interest rates.

During the third quarter, cash at bank increased as the Rates Levy was issued. Only
minimum cash remains in Council’s general funds each day with any excess being invested as
Term Deposits or transferred to the QTC Cash Fund. The following graph shows a
comparison over time of Council’'s weekly cash balances.
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Weekly Cash Balance from 1/7/2018

. A M\

. o« /A \N\—\ / r\ 2017—2?18
AW/ RSN

;’; 2018-2019 \—\u/

P é“:\ MO \e\@ My \0’% @(’0 ) %rbb‘ \{:5\ Mgy w-b@ >
$® $® ¢\® $Q)Q) $®® $®® $®® $®® $®0 $®® $0® $®® $Q)Q) $®® $®® $Q,QJ $®®

The following table shows that Council’s total investments at 31 March 2019 is in overall
compliance with the 2018/2019 Investment Policy. Last quarter it was identified that the
investment holdings with AMP had exceeded the policy limit due to the reduction in total cash
following the pre-Christmas creditor payment run. This was rectified with the redemption of an

investment on 14 January 2019.

TABLE 6
Investment Policy Credit Risk Current Allowable .
. Difference
Compliance Exposure Exposure

Cash Funds

QTC Cash Funds 60.50% 100% 39.60%
Term Deposits

AAA to A+ 11.82% 80% 68.18%
A to BBB+ 17.57% 40% 22.43%
BBB to BBB 10.14% 25% 14.86%
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14.2 Quarterly Procurement Report - March 2019

Date: 16 April 2019

Author: Tony Brett, Manager Finance & Customer Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services
Summary:

This report provides Council with information on major procurement activities for the January to March
2019 quarter.

This document is for Council’s information only.

Report
1. Introduction
This report provides Council on procurement activities for the January to March 2019 quarter.
2. Background
The internal audit report on Contract Management recommended that a quarterly report be
presented to Council on procurement activities including information on current and future
procurement activities, awarded tenders and a summary of payments made.

3. Report

Tenders issued during the quarter:

Tender Description of Goods or Services Issued | Closing Status
Reference Date Date
LVRC-19-00 | Renewal - Pre-Qualified Arrangement - 21.03.19 | 24.04.19 | Issued
Supply of Trade Services
LVRC-19-01 | Renewal - Pre-Qualified Arrangement - 21.03.19 | 24.04.19 | Issued
Supply and Delivery of Quarry Products
LVRC-19-02 | Renewal - Pre-Qualified Arrangement - 21.03.19 | 24.04.19 | Issued

Supply of Plant Hire Equipment

LVRC-19-03 | Review - Preferred Supplier Arrangement | 21.03.19 | 24.04.19 | Issued
- Marketing, Engagement, Events and
Tourism Panel

LVRC-19-04 | Review - Preferred Supplier Arrangement | 21.03.19 | 24.04.19 | Issued
- Industrial Relations Legal Services

LVRC-19-05 | Preferred Supplier Arrangement - Supply | 21.03.19 | 24.04.19 | Issued
of Safety Boots for Council Employees

Page 181




ORDINARY MEETING OF
COUNCIL AGENDA
24 APRIL 2019

Tender Description of Goods or Services Issued | Closing Status
Reference Date Date
LVRC-19-06 | Pre-Qualified Arrangement - Traffic 17.01.19 | 07.02.19 | Awarded —
Management Services Lockyer Valley Traffic
Management,
Civforce Traffic
Management,
Aaction Traffic Control,
Acquired Awareness Traffic
Management,
Traffic Management People,
Schramm Group
LVRC-19-07 | Gatton Shire Hall Stage Lighting & Audio | 27.03.19 | 17.04.19 | Issued
- Works
LVRC-19-08 | Expression of Interest Not-for-Profit - 25.01.19 | 21.02.19 | Evaluation
Authorised use of Transportable Amenity
Buildings
LVRC-19-12 | 115kW-160kW VHP CCF Class 15 Four- | 06.02.19 | 28.03.19 | Evaluation
wheel Drive Motor Grader
LVRC-19-14 | Class 12.5 Self Propelled Smooth Drum 6.02.19 | 27.02.19 | Awarded —
Viboratory Roller Hastings Deering
$404,937.00
LVRC-19-21 | Gatton Cemetery Outdoor Chapel - 1.03.19 | 28.03.19 | Issued
Construction
LVRC-19-22 | Laidley Stormwater Asset Modelling 8.03.19 | 28.03.19 | Evaluation
LVRC-19-26 | Cahill Park Amenities 15.03.19 | 11.04.19 | Evaluation
LVRC-19-27 | Cahill Park Sports Lighting 15.03.19 | 11.04.19 | Evaluation
LVRC-19-32 | Sports and Aquatic Centres Management | 26.03.19 | 30.04.19 | Issued
Rights
Tenders planned for release during the next quarter:
Tender Reference Purpose Method of Expected
Issue Timeframe
LVRC-19-24 Pre- Qualified panel for the Supply | Tender June 19
of Wet Concrete
LVRC-19-13 Chassis mounted water tank Tender July 19
LVRC-18-76 Demountable Building Tender July 19
Contracts over $200,000 awarded in the past twelve calendar months:
Awarded Contractor Date Awarded Value Including Project Title
GST
Simplicity Constructions 10.04.2018 $227,450.30 | LVRC18-00 Design & Construct
Withcott Toilet & Rest Facility
Ecosure Pty Ltd 6.06.2018 $589,364.54 | LVRC-18-20 Implementation of
Rehabilitation Plan for Balaam Hills -
2017-2027
Black Truck Sales 22.08.2018 $293,958.00 | LVRC-18-33 6 X 4 Rigid Truck and
Tri-Axle Dog trailer both fitted with
9cubic M Tipping Body
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Awarded Contractor Date Awarded Value Including Project Title
GST

Wirtgen Australia 30.08.2018 $210,786.50 | LVRC-18-34 Pneumatic Multi Tyre
Roller

Black Truck Sales 22.08.2018 $259,718.00 | LVRC-18-35 Rigid Truck Fitted with
Chassis Mounted Fibreglass Water
Tank

Bucher Municipal 16.08.2018 $392,322.10 | LVRC-18-36 Rigid Truck Mounted
Road Sweeper

KC Farm Equipment 19.12.2018 $229,279.62 | LVRC-18-73 Two (2) Wide Area
Mowers

JARU Services 31.01.2019 $381,865.42 | LVRC-18-27 Strategic Revegetation
of Lockyer Creek — Smithfield Road
to Cahill Park

AUSTEK Asphalt Services 19.11.2018 $222,695.00 | LVRC-18-57 Asphalt Overlay Works
— Old College Road

AUS IT 19.12.2018 $376,019.60 | LVRC-18-05 Telecommunications -
Fixed and Carriage Services

Telstra 19.12.2018 $285,390.00 | LVRC-18-05 Telecommunications —
Mobile Services

ERM Business Energy 05.12.2018 $432,432.79 | LVRC-18-38 Gatton Showgrounds
Energy Reduction

Payments to local suppliers during the quarter:

Month Number of Payments Amount Paid
January 78 $672,191
February 78 $335,951
March 93 $670,329
Grand Total 249 $1,678,471
Accounts payable statistics for the quarter:
Jan Feb Mar
No of Amount No of Amount No of Amount
Trans Trans Trans
Invoices Paid
0-500 242 $44,402 276 $56,995 299 $60,745
500.01 - 10,000 308 $755,466 421 $974,997 469 $995,411
10,000.01 - 15,000 11 $123,004 10 $124,862 19 $228,774
15,000.01 - 200,0000 29 $879,791 31 $1,337,921 39 $1,470,052
> 200,000 2 $645,256 2 $412,806 1 $207,778
Invoice Total 592 $2,447,917 740 $2,907,581 827 $2,962,760
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15. CONFIDENTIAL ITEMS

15.1 Transfer of Sundry Debtor Accounts to Rates Assessments
Date: 15 April 2019

Author: Tony Brett, Manager Finance & Customer Services

Responsible Officer: David Lewis, Executive Manager Corporate & Community Services

That the above item be considered in Closed Session to the exclusion of the press and public
in accordance with Section 275 (1) (h) of the Local Government Regulation, 2012, as the
matter involves other business for which a public discussion would be likely to prejudice the
interests of the local government or someone else, or enable a person to gain a financial
advantage.

Summary:

The purpose of this report is to recommend to Council that it resolve to transfer a number of
outstanding sundry debtor accounts to the respective property rate assessments.

16. MEETING CLOSED
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