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ATTENDANCE: 

 

 Councillors Present           

• Cr Tanya Milligan (Mayor) (Chairperson) 

• Cr Jason Cook (Deputy Mayor) 

• Cr Brett Qualischefski 

• Cr Janice Holstein 

• Cr Chris Wilson  

• Cr  Michael Hagan 

• Cr Rick Vela 
 
Officers Present   

• Ian Church, Chief Executive Officer 

• Anna Hebron, Group Manager People & Business 
Performance 

• Amanda Pugh, Group Manager Community & Regional 
Prosperity 

• Angelo Casagrande, Group Manager Infrastructure  

• Corrin Bischoff, Manager Business Performance 

• Jodi Marchant, Chief Financial Officer 

• Erin Carkeet, Governance & Strategy Officer 
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1.0 MEETING OPENED  

The meeting commenced at 9:03am.   
 
The Mayor, Cr Milligan as the Chairperson opened the meeting and welcomed all present.  The meeting 
held a minute’s silence for those persons recently deceased. 
 

2.0 LEAVE OF ABSENCE  

No Leave Of Absence. 

3.0 CONDOLENCES/GET WELL WISHES 

3.1 Condolences/Get Well Wishes 
 
Date: 19 April 2020 
Author: Erin Carkeet, Governance and Strategy Officer 
Responsible Officer: Anna Hebron, Group Manager People & Business Performance          
 

 

Officer's Recommendation: 
 
THAT letters of condolence be forwarded to the families of recently deceased persons from within, 
or associated with, the Lockyer Valley region. 
 

 

RESOLUTION 

THAT letters of condolence be forwarded to the families of recently deceased persons from within, 
or associated with, the Lockyer Valley region. 
 

Moved By:  Cr Holstein Seconded By:  Cr Hagan 
Resolution Number: 20-24/0008 

 

CARRIED 
7/0 
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4.0 DECLARATION OF ANY MATERIAL PERSONAL INTERESTS/CONFLICTS OF INTEREST BY COUNCILLORS 
AND SENIOR COUNCIL OFFICERS  

4.1 Declaration of Material Personal Interest on any Item of Business 

 Pursuant to section 175C of the Local Government Act 2009, a councillor or senior council officer who 
has a material personal interest in an issue to be considered at a meeting of a local government, or 
any of its committees must: 

(a) inform the meeting of the material personal interest in the matter, including the following 
particulars about the interest –  

i. the name of the person or other entity who stands to gain a benefit, or suffer a loss, 
depending on the outcome of the consideration of the matter at the meeting 

ii. how the person or other entity stands to gain the benefit or suffer the loss 
iii. if the person or other entity who stands to gain the benefit or suffer the loss if the person 

or other entity is not the councillor or senior council officer—the nature of 
the  relationship to the person or entity; and 

(b) leave the meeting room, including any area set aside for the public, and stay out of the meeting 
room while the matter is being discussed and voted on. 

4.2 Declaration of Conflict of Interest on any Item of Business 
 

Pursuant to section 175E of the Local Government Act 2009, a councillor or senior council officer who 
has a real or perceived conflict of interest in a matter to be considered at a meeting of the local 
government or any of its committees must inform the meeting about the personal interest in the 
matter, including the following particulars about the interests: 
 
a) the nature of the interests 
b) if the personal interests arise because of the  relationship with, or receipt of a gift from, another 

person: 
i. the name of the other person; and 

ii. the nature of the relationship or value and date of receipt of the gift; and 
iii. the nature of the other person’s interests in the matter. 

 
c) how the councillor or senior council officer intends to handle the matter i.e. leave the meeting or 

proposes to stay in a meeting. 
 

No declarations were made by Councillors or Senior Officers at this time. 
 

5.0 MAYORAL MINUTE  

No Mayoral Minute.   
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6.0 CONFIRMATION OF MINUTES 

6.1 Confirmation of Ordinary Meeting Minutes 25 March 2020 
 
Date: 19 April 2020 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Officer's Recommendation: 
 

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on Wednesday 
25 March 2020 be taken as read and confirmed. 
 

 

RESOLUTION 

THAT the Minutes of the Ordinary Meeting of Lockyer Valley Regional Council held on Wednesday 
25 March 2020 be taken as read and confirmed. 
 

Moved By:  Cr Cook Seconded By:  Cr Vela 
Resolution Number: 20-24/0009 

 

CARRIED 
7/0 

  

6.2 Confirmation of Post-Election Meeting Minutes 17 April 2020 
 
Date: 19 April 2020 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Officer's Recommendation: 
 

THAT the Minutes of the Post-Election Meeting of Lockyer Valley Regional Council held on Friday 17 
April 2020 be taken as read and confirmed. 
 

 

RESOLUTION 

THAT the Minutes of the Post-Election Meeting of Lockyer Valley Regional Council held on Friday 17 
April 2020 be taken as read and confirmed. 
 

Moved By:  Cr Hagan Seconded By:  Cr Holstein 
Resolution Number: 20-24/0010 

 

CARRIED 
7/0 
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6.3 Confirmation of Special Meeting Minutes 17 April 2020 
 

Date: 19 April 2020 
Author: Ian Church, Chief Executive Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Officer's Recommendation: 
 

THAT the Minutes of the Special Meeting of Lockyer Valley Regional Council held on Friday 17 April 
2020 be taken as read and confirmed. 
 

RESOLUTION 

THAT the Minutes of the Special Meeting of Lockyer Valley Regional Council held on Friday 17 April 
2020 be taken as read and confirmed. 
 

Moved By:  Cr Hagan Seconded By:  Cr Holstein 
Resolution Number: 20-24/0011 

 

CARRIED 
7/0 

 

7.0 BUSINESS ARISING FROM MINUTES  

No Business Arising from Minutes.  

8.0 COMMITTEE REPORTS 

8.1 Receipt of the Minutes of the Lockyer Valley Traffic Safety Working Group 
Meeting - 4 March 2020 

 

Date: 16 April 2020 
Author: Wendy Stanley, Personal Assistant to the Group Manager Infrastructure 
Responsible Officer: Angelo Casagrande, Group Manager Infrastructure          
 

Officer's Recommendation: 
 

THAT the unconfirmed minutes of the Lockyer Valley Traffic Safety Working Group meeting held on 
4 March 2020, as attached, be received and noted. 
 

RESOLUTION 

THAT the unconfirmed minutes of the Lockyer Valley Traffic Safety Working Group meeting held on 
4 March 2020, as attached, be received and noted. 
 

Moved By:  Cr Holstein Seconded By:  Cr Vela 
Resolution Number: 20-24/0012 

 

CARRIED 
7/0 
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8.2 Receipt of the Minutes of the Lake Apex Community Advisory Committee 
Meeting - 13 February 2020 

 
Date: 16 April 2020 
Author: Wendy Stanley, Personal Assistant to the Group Manager Infrastructure 
Responsible Officer: Angelo Casagrande, Group Manager Infrastructure          
 

 

Officer's Recommendation: 
 
THAT the unconfirmed minutes of the Lake Apex Community Advisory Committee meeting held on 
13 February 2020, as attached, be received and noted. 
 

RESOLUTION 

THAT the unconfirmed minutes of the Lake Apex Community Advisory Committee meeting held on 
13 February 2020, as attached, be received and noted. 
 

Moved By:  Cr Holstein Seconded By:  Cr Vela 
Resolution Number: 20-24/0013 

 

CARRIED 
7/0 
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9.0 DEPUTATIONS/PRESENTATIONS  

No Deputations/Presentations.  

10.0 EXECUTIVE OFFICE REPORTS 

10.1 Summary of Council Actual Financial Performance vs Budget - 31 March 2020 
 
Date: 15 April 2020 
Author: Jodi Marchant, Chief Financial Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
 
In accordance with Section 204 of the Local Government Regulation 2012, a financial report summarising the 
progress of Council’s actual performance against budgeted performance is to be presented to Council.  This 
report provides a summary of Council’s financial performance against budget for the financial year to 31 
March 2020. 
 

Officer’s Recommendation:  

THAT Council receive and note the Summary of Council Actual Financial Performance versus Budget 
to 31 March 2020.   
 

 

RESOLUTION 

THAT Council receive and note the Summary of Council Actual Financial Performance versus Budget 
to 31 March 2020.   

 

Moved By:  Cr Qualischefski Seconded By:  Cr Hagan 
Resolution Number: 20-24/0014 

 

CARRIED 
7/0 

 

Report 
 
1. Introduction 

In accordance with section 204 of the Local Government Regulation 2012, a financial report 
summarising the progress of Council’s actual performance against budgeted performance is to be 
provided to Council. 
 

2. Background 
 
Monthly reporting of Council’s financial performance is a legislative requirement and reinforces sound 
financial management practices throughout the organisation. 
 

3. Report 
The following report provides a summary of Council’s financial performance against budget to 31 
March 2020.  
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Operating Revenue - Year to date target $53.12 million Actual $52.41 million or 98.67% 
 
At 31 March 2020, overall operating revenue for the year to date is on target.   
Rates and Utility Charges (Gross) under budget by $0.47 million 
89.04% of issued rates were collected by 14 April 2020. Rates revenue is short of budget due to a 
budgeted growth rate of 1.5% not being achieved to date. It is not expected the projected growth will 
be achieved this financial year given the current economic climate.  
 
Fees and Charges over budget by $0.36 million 
The favourable variances in fees and charges relate predominately to Development Applications being 
$0.41 million higher than expected and animal registrations being $0.08 million higher than expected 
for this time of the year.  Partially offsetting these favourable variances, Facilities is currently showing 
an under recovery of hire charges of $0.04 million; Child Care is also under its expected revenue 
budget by $0.07 million with the latter to be monitored for trends in changing occupancy rates. In 
addition, plumbing and building fees and rates search fees are slightly under budget for this time of 
year and will be monitored as the year progresses. Facilities fees will fall well below budget over the 
coming months due to the closure of Council’s facilities as result of the Coronavirus pandemic. 
Development and Building fees will also decline over the coming months as a result of the downturn in 
the economy. This will be addressed with Council as information becomes available. 
 
Operating Grants and Subsidies under budget by $0.99 million 
Operating grants and subsidies are under budget due to the timing of works and the related revenue 
associated with the Roads to Recovery grant funding. 
 
Contract/Recoverable Works under budget by $0.29 million 
The timing of recoverable works is due to invoices being raised after work has been completed.  
Contract recovery is under budget by $0.05 million; however, it is expected that this will adjust as the 
year progresses and is not of concern at this stage.  Revenue for the Staging Post and Lake Apex 
Cultural Centre is currently under budget by $0.25 million. It is not expected the Staging Post Café or 
Function Centre will reopen this financial year and, therefore, there will be no further revenue for this 
business for the remainder of the year. This will be addressed in the next budget review. 
 
Other Revenue over budget by $0.68 million 
Other Revenue is above budget due to the timing of rent income and other refunds and 
reimbursements received, including $0.36 million from Nexus Delivery for payment of Haulage Roads 
compensation, which were unbudgeted.  Sale of recycled items is under budget by $0.08 million and 
the Income Tax Equivalent received from QUU is $0.11 million below budget at this time of the year. 
This will be addressed with Council as information becomes available and adjusted accordingly 
through budget reviews.  

 
Operating Expenditure - Year to date target $43.85 million Actual $43.00 million or 98.06% 
 
At 31 March 2020, overall operating expenditure for the year to date is on target. 

 
Employee costs over budget by $0.57 million 
Employee costs are over budget due to overtime payments not budgeted for, redundancy/termination 
payments and the re-allocation of wages to operating costs which had previously been allocated to 
capital projects.  This line item will be reviewed in detail as part of the next quarter budget review.  
Redundancy/termination costs will be detailed as will future savings due to the reduction in the 
Management team. 
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Goods and Services under budget by $1.43 million 
Goods and services are slightly under budget across several areas. The larger variances include Parks 
and Gardens Materials $0.14 million; Roads and Drainage Contractors and Materials $0.22 million; 
Planning Scheme Consultants $0.18 million; ICT Software Maintenance $0.09 million; Environmental 
Planning, Marketing and Tourism Initiatives and Regional Development projects due to timing of 
project expenditure $0.48 million; Fleet materials $0.05 million; Insurance and Governance $0.07 
million.     Variances will be monitored closely and addressed as part of the next quarterly budget 
review if required, including detailed analysis of impacts to costs and reduced services or projects 
because of the current closures and cancellations. 
 
Capital Revenue – Year to date target $2.13 million Actual $1.97 million or 92.46% 
 
Capital grants and subsidies revenue is tracking to the year to date target; however, the timing of 
capital grants and subsidies remains largely dependent upon the completion of the annual capital 
works program and the grant application approval process.   
 
Capital Expense – Year to date target $0.06 million Actual $1.85 million or 3090% 
 
The amount shown against capital expenses relates to accounting adjustments associated with 
Council’s asset capitalisation processes and loss on disposal of assets. The high value is attributed 
assets being replace or upgraded prior to the end of their useful life.  
 
Capital Expenditure – Year to date target $14.2 million Actual $9.91 million or 69.8% 

 
At 31 March 2020, Council has expended $9.91 million on its capital works program with a further 
$2.24 million in committed costs for works currently in progress.  

 
The main expenditure is $8.4 million within Infrastructure Group with a significant amount being 
capital expenditure on the renewal of roads and bridges assets. There has been $1.94 million spent on 
the renewal and upgrade of Council facilities. There has also been significant capital works on the 
Transfer Stations, Parks and Open and Spaces and the renewal of Council’s fleet assets. The 
Community and Regional Prosperity Group has capital expenditure of $0.7 M which has been mostly 
on Cahill Park Amenities and NDRP Flood capital projects. The People and Business Performance Group 
has capital expenditure of $0.8 M with the major item of expenditure being on Information 
Technology assets. 

 
Significant focus on deliverability and the timing of projects will be placed on all areas of the business 
as the initial stages of the 2020-21 capital budget are drafted, with a comprehensive review of Capital 
the capital works adjustments required including early identification of carry forwards to be presented 
to Council in May.  
 
Statement of Financial Position 

 
The Statement of Financial Position provides information on the breakdown of Council’s assets and 
liabilities at a point in time.  At 31 March, Council had $37.49 million in current assets compared to 
$11.19 million in current liabilities with a ratio of 3.35:1.  This means that for every dollar of current 
liability, there is $3.35 in assets to cover it.  
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Statement of Cash Flows 
 

The Statement of Cash Flows provides information on the amount of cash coming in and going out.  As 
at 31 March, there has been a net cash inflow of $6.09 million with $14.72 million received from 
operating activities; a net cash outflow of $7.56 million being spent on capital works; and a further net 
outflow of $1.07 million for debt repayments.  
The Statement of Cash Flows is important as it shows the real movement in Council’s cash balances, as 
opposed to the accounting movements shown in the Statement of Income and Expenditure.  To 
maintain adequate working capital, it is estimated that Council needs around $11.00 million cash at 
any one time, at 31 March, Council’s cash balance was $29.2 million. 
 

4. Policy and Legal Implications 
 

Policy and legal implications will be addressed in future on matters that arise before Council. 
 

5. Financial and Resource Implications 
  

Monitoring of budgets and actuals will remain important if Council is to achieve the financial results 
adopted as part of the 2019-20 Budget, with any variations or anomalies to be investigated and action 
taken as appropriate. Financial impacts in relation to economic impacts because of the COVID-19 
health pandemic will be monitored and reported to Council as information becomes available. 
 

6. Delegations/Authorisations 
 
No further delegations are required to manage the issues raised in this report.  The Chief Executive 
Officer and Chief Financial Officer will manage the requirements in line with existing delegations. 
 

7. Communication and Engagement 
 
The matters arising from this report that require further communication will be addressed through 
existing communication channels. 
 

8. Conclusion 
At 31 March, both operating revenue and expenditure are on target with variations the result of timing 
differences. A review of Capital Works deliverability will be undertaken during April and presented to 
the May Ordinary Council meeting. Financial impacts in relation to economic impacts because of the 
COVID-19 health pandemic will be monitored and reported to Council accordingly.  

 
9. Action/s 

Nil. 
 

Attachments  

1⇩  Monthly Financial Report - March 2020 16 Pages 
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10.2 Investment Policy Amendment 
 
Date: 15 April 2020 
Author: Jodi Marchant, Chief Financial Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
The Local Government Regulation 2012, Section 191, requires Council to prepare an Investment Policy.  The 
Investment Policy is usually reviewed on an annual basis and was last adopted on 14 June 2019. 
 
The Investment Policy has been reviewed in response to the current economic conditions as a result of the 
COVID-19 health pandemic.  Changes have been recommended to both the portfolio and individual institution 
maximum percentages.  
 
The adoption of these policies satisfies Council’s legislative obligations and provides clear guidance to staff to 
ensure ongoing understanding and compliance. 
 

Officer’s Recommendation:  

THAT Council adopt the Investment Policy with a review date of January 2021.  
 

 

RESOLUTION 

THAT Council adopt the draft Investment Policy, noted as Attachment 1 to these Minutes, with a 
review date of January 2021.  

 

Moved By:  Cr Wilson Seconded By:  Cr Cook 
Resolution Number: 20-24/0015 

 

CARRIED 
7/0 

 

Report 
 
1. Introduction 

 
The Local Government Regulation 2012 requires Council to adopt or review specified policies each 
financial year. 
 

2. Background 
 
The Investment Policy is a key statutory policy of Council. Due to the current COVID-19 health 
pandemic, there is expected to be significant economic shock experienced.  
 

3. Report 
 
Under Section 191 of the Local Government Regulation 2012, Council must prepare and adopt an 
investment policy that outlines Council’s investment objectives and overall risk philosophy together 
with the procedures for achieving the goals outlined in the policy. 
 



ORDINARY MEETING OF COUNCIL MEETING 
MINUTES 

  22 APRIL 2020   

  

 Page 36 

The attached Investment Policy provides Council’s finance officers with an investment framework 
within which to place Council investments to achieve competitive returns whilst adequately managing 
risk exposure and ensuring cash funds are available to meet Council’s short-term cash requirements. In 
order of priority the order of investment activities is preservation of capital, liquidity and return. 
 
Many investment policies in Australia are ratings based and have a high allocation to the AA credit 
rating bucket. Council has received advice that rating agency Fitch have downgraded Australia’s four 
largest banking groups. If the rating agency currently used by Council, Standard & Poor (S&P), follow 
Fitch, this will have major implications for Council to remain compliant with their current investments. 
There is also additional risk that lower rated banks will be re-rated in the near future.  
 
It is recommended that a 5% increase be applied to each of the category and individual institution 
limits as detailed in the tables 1 and 2 below for a limited period, with the investment policy to be 
reviewed in January 2021 in line with the economic climate expectations. This adjustment will ensure 
the Council remains compliant with the Investment Policy and mitigate the risk of non-compliance 
through delayed cash flow from proposed financial relief measures to support the community.  
 
Table 1 

Standard & Poor’s Long-Term 
Rating 

CURRENT Maximum % 
Investment in any one 

Institution 

PROPOSED Maximum % 
Investment in any one 

Institution 

QTC (Currently AA+) 100% 100% 

AAA to A+ (excluding QTC) 35% 35% 

A to BBB+ 25% 25% 

BBB to BBB- 20% 20% 

 
Table 2 

Standard & Poor’s Long-Term 
Rating 

CURRENT Maximum % 
Investment in all institutions in 

this category 

PROPOSED Maximum % 
Investment in all institutions in 

this category 

QTC (Currently AA+) 100% 100% 

AAA to A+ (excluding QTC) 80% 85% 

A to BBB+ 40% 45% 

BBB to BBB- 25% 30% 

 
Other minor adjustments have been made to role titles throughout the Policy to align to the current 
organisational structure.  
 

4. Policy and Legal Implications 
 
The adoption of this policy satisfies Council’s legislative obligations and provides clear guidance to staff 
to ensure ongoing understanding and compliance whilst managing the risk appetite of Council in 
relation to term deposit investments. 
 

5. Financial and Resource Implications 
 
This policy underpins elements of the 2019-2020 and 2020-2021 budget. 

 
6. Delegations/Authorisations 

Matters arising from this report will be dealt with in accordance with existing delegations. 
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7. Communication and Engagement 

 
The amended policy will be updated on Council’s internet and staff advised through internal 
communications. The implications of this policy will also be incorporated into extensive 
communications associated with the 2020-2021 Budget. 
 
 

8. Conclusion 
 
The Investment Policy is a requirement under the Local Government Regulation 2012. This 
amendment is reflective of the current economic climate and associated risks of non-compliance as a 
result of COVID-19. A shortened review date will ensure ongoing review of the risk appetite of Council 
in relation the term deposit investments.  

 
9. Action/s 

Update Council’s Policy Register and upload to the internet. 
 

Attachments  

1⇩  Investment Policy 3 Pages 
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10.3 Superannuation for Councillors 
 
Date: 17 April 2020 
Author: Corrin Bischoff, Manager Business Performance 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
 
As identified in Section 226 of the Local Government Act 2009 the provision of superannuation for Councillors 
is voluntary. 
 
This report recommends that Council, in accordance with Section 226 of the Local Government Act 2009, 
participate in a superannuation scheme for its Councillors and that Council make a contribution of 12% of 
ordinary earnings for all councillors to a compliant scheme of the Councillors.  
 

Officer’s Recommendation:  

 
THAT Council in accordance with Section 226 of the Local Government Act 2009, participate in a 
superannuation scheme for its Councillors;  
And further; 
THAT Council make a contribution of 12% of ordinary earnings for all councillors to a compliant 
scheme of the Councillor’s choosing. 
 

 

RESOLUTION 

THAT Council, in accordance with Section 226 of the Local Government Act 2009, participate in a 
superannuation scheme for Councillors;  
And further; 
THAT Council make a contribution of 12% of ordinary earnings for all Councillors, to a compliant 
scheme of the Councillor’s choosing. 
 

Moved By:  Cr Hagan Seconded By:  Cr Holstein 
Resolution Number: 20-24/0016 

 

CARRIED 
7/0 

 

Report 
 
1. Introduction 

 
Under Section 226 of the Local Government Act 2009 (the Act), Council may take part in a 
superannuation scheme for its councillors.  However, Council must not make contributions more that 
the proportion of salary that is payable by Council for its standard permanent employees under the LG 
scheme. The maximum benefit that can be contributed by Council is 12% which is in line with the 
benefit paid to permanent employees of Council. 
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This report outlines the provisions of superannuation for Councillors and recommends that Council 
take part in a superannuation scheme for Councillors in accordance with Section 226 of the Local 
Government Act 2009. 
 

2. Background 
 
At the time of amalgamation in 2008, Council adopted to contribute superannuation based on the 
Councillor’s remuneration at the discretion of each individual Councillor to either the LGIA Super 
(known at the time as Queensland Local Government Superannuation Scheme) or another compliant 
Scheme of the members choosing, in proportion as set out the table below: 
 

Members 6% 5% 4% 3% 2% 1% 0% 

Council 12% 10% 8% 6% 4% 2% 0% 

 
The legislation that was in force at the time, the Local Government Act 1993 stated that a co-
contribution was required. 
 

3. Report 
 
Councillors are not generally regarded as employees for taxation and superannuation purposes.  This 
means that Council is not obliged to pay superannuation contributions for Councillors. 
 
However, if Council unanimously resolve to be an eligible governing body under the Taxation 
Administration Act 1953 (Commonwealth) councillors are taken to be employees for the purpose of 
superannuation and superannuation guarantee contributions must be paid by Council.  If Council 
chooses to elect this option individual councillors will not be able to claim any taxation deductions in 
respect of their personal superannuation contributions (provided their Council income is less than 10% 
of their total income). 
 
The Act also provides Council with a range of options for providing superannuation support.  Council 
can establish their own superannuation scheme, join with other local governments in establishing a 
joint scheme or simply take part as a contributing employer in an existing scheme.   
 
It is also clearly outlined in the Act that the maximum level and basis of “employer” superannuation 
contributions for councillors is identical to that which applies to permanent employees.  However, 
councillors who receive this level of support are not required to make a contribution from their own 
after-tax income but may choose to do so. 

 
4. Policy and Legal Implications 

 
Section 226 of the Local Government Act 2009 outlines the statutory requirements for the Super 
schemes for councillors. 
 
It is recommended that Councillors seek independent financial advice to identify these superannuation 
arrangements and a compliant scheme that best meets their circumstances. 
 

5. Financial and Resource Implications 
 
Budget implications will be addressed through existing allocations. 
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6. Delegations/Authorisations 
 
No further delegations are required to manage the matters raised in this report.  The Chief Executive 
Officer will manage the requirements in line with existing delegations. 
 

7. Communication and Engagement 
 
The matters arising from this report that require further communication will be addressed through 
existing communication channels. 

 
8. Conclusion 

 
That Council acknowledge the options available in relation to superannuation schemes and 
contributions and accept the recommendation to take part in a superannuation scheme for 
councillors. 

 
9. Action/s 

 
1. That arrangements be made for a superannuation scheme for councillors and that 

contributions be made by Council to a scheme of the councillor’s choosing to a maximum of 
12% of their respective earnings. 

 

Attachments  

There are no attachments for this report. 
 



ORDINARY MEETING OF COUNCIL MEETING 
MINUTES 

  22 APRIL 2020   

  

 Page 44 

10.4 Councillor Portfolios 
 
Date: 17 April 2020 
Author: Corrin Bischoff, Manager Business Performance 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
 
This report is to confirm the Councillor Portfolios for the Council term 2020 - 2024. The adoption of a portfolio 
model allows Council the opportunity to focus on key strategic areas and form alliances with Council’s 
Corporate Leadership Team to deliver outcomes. 
 

Officer’s Recommendation:  

 
THAT Council adopt the following Councillor Portfolio arrangements: 
 

Councillor Portfolio Corporate Leadership Team 
Councillor Milligan Civic Leadership and Advocacy 

• Community Engagement and 
Development 

• Media and communications 

• Disaster Management 

• Chief Executive Officer 

• Group Manager Community and 
Regional Prosperity 

• Group Manager People and 
Business Performance 

• Manager Economic 
Development and Community 

• Manager Business Performance 

Councillor Cook Community Facilities and Waste 

• Waste 

• Facilities and Recreation 

• Community Groups 

• Group Manager Infrastructure 

• Manager Community Facilities 

Councillor Hagan Community Services, Environment and Economic 
Development 

• Libraries, the Arts and Child Care 

• Health (including regional health 
initiatives) 

• Environment 

• Economic Development 

• Group Manager Community and 
Regional Prosperity 

• Manager Economic 
Development and Community 

• Manager Planning, Environment 
and Regional Development 
Services 

Councillor Holstein Infrastructure 

• Civil Operations 

• Infrastructure Planning 

• Parks, Gardens and Cemeteries 

• Group Manager Infrastructure 

• Manager Civil Operations 

• Manager Infrastructure Planning 

• Manager Community Facilities 

Councillor 
Qualischefski 

People and Business Performance 

• Information, Communication and 
Technology 

• People and Culture 

• Tourism 

• Group Manager People and 
Business Performance 

• Group Manager Community and 
Regional Prosperity 

• Manager Information, 
Communication and Technology 

• Manager People and Culture 

• Manager Economic 
Development and Community 

Councillor Vela Planning and Development 

• Strategic Land Use Planning (including 
development of the new Planning 

• Group Manager Community and 
Regional Prosperity 

• Manager Planning, Environment 
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Scheme) 

• Development Assessment 

• Building Services 

and Regional Development 
Services 

Councillor Wilson Finance 

• Finance  

• Business Performance 

• Business Unit Reviews 

• Chief Executive Officer 

• Chief Financial Officer 

• Group Manager People and 
Business Performance 

• Manager Business Performance 
 
 

 

 

RESOLUTION 

THAT Council adopt the following Councillor Portfolio arrangements: 
 

Councillor Portfolio Corporate Leadership Team 
Councillor Milligan Civic Leadership and Advocacy 

• Community Engagement and 
Development 

• Media and communications 

• Disaster Management 

• Chief Executive Officer 

• Group Manager Community and 
Regional Prosperity 

• Group Manager People and 
Business Performance 

• Manager Economic 
Development and Community 

• Manager Business Performance 

Councillor Cook Community Facilities and Waste 

• Waste 

• Facilities and Recreation 

• Community Groups 

• Group Manager Infrastructure 

• Manager Community Facilities 

Councillor Hagan Community Services, Environment and Economic 
Development 

• Libraries, the Arts and Child Care 

• Health (including regional health 
initiatives) 

• Environment 

• Economic Development 

• Group Manager Community and 
Regional Prosperity 

• Manager Economic 
Development and Community 

• Manager Planning, Environment 
and Regional Development 
Services 

Councillor Holstein Infrastructure 

• Civil Operations 

• Infrastructure Planning 

• Parks, Gardens and Cemeteries 

• Group Manager Infrastructure 

• Manager Civil Operations 

• Manager Infrastructure Planning 

• Manager Community Facilities 

Councillor 
Qualischefski 

Tourism & Information Technology 

• Information, Communication and 
Technology 

• Organisational Development 

• Tourism 

• Group Manager People and 
Business Performance 

• Group Manager Community and 
Regional Prosperity 

• Manager Information, 
Communication and Technology 

• Manager People and Culture 

• Manager Economic 
Development and Community 

Councillor Vela Planning and Development 

• Strategic Land Use Planning (including 
development of the new Planning 
Scheme) 

• Development Assessment 

• Group Manager Community and 
Regional Prosperity 

• Manager Planning, Environment 
and Regional Development 
Services 
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• Building Services 

Councillor Wilson Finance and Business Performance 

• Finance  

• Business Performance 

• Business Unit Reviews 

• Chief Executive Officer 

• Chief Financial Officer 

• Group Manager People and 
Business Performance 

• Manager Business Performance 
 
 
 
 

 
 

Moved By:  Cr Holstein Seconded By:  Cr Hagan 
Resolution Number: 20-24/0017 

 

CARRIED 
7/0 

 

Report 
 
1. Introduction 

 
With the changes to local government legislation over the recent years, and the greater complexity 
associated with Council activities, there is a need to consider an approach to managing the business of 
the Council that shares the workload and responsibility with Councillors in dealing with Council’s 
strategic direction. 
 

2. Background 
 
Council had previously adopted a portfolio structure for the 2008-2012; 2012-2016 and 2016-2020 
terms of Council to manage the workloads for Councillors associated with change to a regional council.  
 

3. Report 
 
It is proposed that the functional areas of Council are aligned with the Community and Corporate 
Plans. From these plans, the strategies and actions are divided into distinct focus areas and the 
Councillor Portfolio areas are drawn from these and designed to achieve the long-term success of the 
region. In aligning the Portfolios in this manner, it will allow individual Councillors to work towards the 
delivery of the outcomes with the allocated Corporate Leadership Team members.  
 
These areas are outlined in the table below: 
 

Councillor Portfolio Corporate Leadership Team 
Councillor 
Milligan 

Civic Leadership and Advocacy 

• Community Engagement and 
Development 

• Media and communications 

• Disaster Management 

• Chief Executive Officer 

• Group Manager Community and 
Regional Prosperity 

• Manager Economic Development 
and Community 

Councillor Cook Community Facilities and Waste 

• Waste 

• Facilities and Recreation 

• Community Groups 

• Group Manager Infrastructure 

• Manager Community Facilities 
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Councillor Portfolio Corporate Leadership Team 
Councillor Hagan Community Services, Environment and 

Economic Development 

• Libraries, the Arts and Child Care 

• Health (including regional health 
initiatives) 

• Environment 

• Economic Development 

• Group Manager Community and 
Regional Prosperity 

• Manager Economic Development 
and Community 

Councillor 
Holstein 

Infrastructure 

• Civil Operations 

• Infrastructure Planning 

• Parks, Gardens and Cemeteries 

• Group Manager Infrastructure 

• Manager Civil Operations 

• Manager Infrastructure Planning 

Councillor 
Qualischefski 

People and Business Performance 

• Information, Communication and 
Technology 

• People and Culture 

• Tourism 

• Group Manager People and 
Business Performance 

• Group Manager Community and 
Regional Prosperity 

• Manager Information, 
Communication and Technology 

• Manager People and Culture 

• Manager Economic Development 
and Community 

Councillor Vela Planning and Development 

• Strategic Land Use Planning 
(including development of the new 
Planning Scheme) 

• Development Assessment 

• Building Services 

• Group Manager Community and 
Regional Prosperity 

• Manager Planning, Environment 
and Regional Development 
Services 

Councillor Wilson Finance 

• Finance  

• Business Performance 

• Business Unit Reviews 

• Chief Executive Officer 

• Chief Financial Officer 

• Group Manager People and 
Business Performance 

• Manager Business Performance 

 
Assigning Councillors to Portfolio areas allows: 

o The workload for elected members to be shared across all Councillors 
o A Councillor's individual knowledge, interest and background to be utilised in their portfolio 

area   
o The community to identify which Councillor to approach regarding specific issues 
o Councillors to act as sounding boards for strategic for the Corporate Leadership Team, 

members of the community, and other Councillors relating to their portfolio 
o Councillors to report back to the community regarding strategic matters in their portfolio area.  

 
The allocation of Portfolio areas to Councillors will allow for the clear appointment of Councillors and 
Corporate Leadership Team members to external committees for the term of Council.  
 

4. Policy and Legal Implications 
 
There are no policy or legal issues associated with this report. The Portfolio model has no legislative 
authority but assists Councillors in the division of workloads. 
 

5. Financial and Resource Implications 
 
There are no additional financial implications in adopting a Portfolio model for Councillors.   
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6. Delegations/Authorisations 
 
There are no delegations required in relation to this report.  
 

7. Communication and Engagement 
 
The appointment of Councillors to Portfolio areas has been discussed with Councillors, the Chief 
Executive Officer and Group Managers.   
 
The Portfolio model will form the basis for managing communication providing an opportunity for 
Councillors to engage with the community and media on issues relevant to their Portfolio area.  
 
Portfolio update reports will be prepared monthly and included in the monthly business cycle of 
Council Meetings. 
 

8. Conclusion 
 
The recommendation of this report aligns Councillors to Portfolio areas to enable management of the 
business of the Council sharing the workload and responsibility with amongst Councillors in delivering 
Council’s strategic outcomes. 

 
9. Action/s 

 
1. Portfolios are adopted for immediate effect for the Corporate Leadership Team to determine 

working arrangements and resourcing needs for each Portfolio.  
2. Appointment of Councillors and Corporate Leadership Team members to external and advisory 

committees for the term of Council.  

Attachments  

There are no attachments for this report. 
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11.0 PEOPLE & BUSINESS PERFORMANCE REPORTS  

No People & Business Performance reports. 

12.0 COMMUNITY & REGIONAL PROSPERITY REPORTS  

No Community & Regional Prosperity reports.  

13.0 INFRASTRUCTURE REPORTS  

No Infrastructure reports.  
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14.0 ITEMS FOR INFORMATION 

RESOLUTION 

THAT Council receive and note Item 14.1 – ‘Quarterly Investment Report - January to March 2020’ 

Moved By:  Cr Wilson Seconded By:  Cr Hagan 
Resolution Number: 20-24/0018 

 

CARRIED 
7/0 

 

14.1 Quarterly Investment Report - January to March 2020 
 
Date: 15 April 2020 
Author: Jodi Marchant, Chief Financial Officer 
Responsible Officer: Ian Church, Chief Executive Officer          
 

Summary: 
 
As outlined in Council’s 2019-20 Investment Policy, a quarterly report is required to be submitted to Council on 
the performance of its investment portfolio.  
 
The investment of surplus funds has been made in accordance with the requirements of the Statutory Bodies 
Financial Arrangements Act 1982 as well as Council’s Investment Policy.  As at 31 March 2020 Council had a 
total investment holding of $28.78 million. 
 
Overall our investments continued to perform well in comparison with targeted benchmarks with current 
Council’s investments exceeding these benchmarks.  The interest revenue has slightly exceeded the target for 
the year to date as a result of investments being secured when interest rates were higher.  However, the 
dispersed timing of investments maturing coupled with ongoing low interest rates available on short term 
deposit investments means that this revenue line item will need to be closely monitored. 
 

This document is for Council’s information only. 

 
Report 
 
1. Introduction 

As required by Council’s 2019-20 Investment Policy, a quarterly report is to be submitted updating 
Council on the performance of its investment portfolio. 
 

2. Background 
 
As at 31 March 2020, Council had a total investment holding of $28.78 million. 
 

3. Report 
 
Council’s 2019-20 Investment Policy sets out Council’s investment guidelines including the time 
horizon, maximum exposure, credit risk guidelines and performance benchmarks of its investments. 
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The two following tables show the investment institution, credit rating and product type of our 
investment portfolio at 31 March 2020: 
 
Table 1 

Institution Amount $ 
Percentage 

Holding 

Credit 

Rating 

QTC 19,180,317 66.64% AA 

NAB 500,000 1.74% AA- 

Suncorp-Metway 1,000,000 3.48% A+ 

Macquarie Bank Limited 1,000,000 3.48% A 

AMP Bank 5,100,000 17.72% BBB+ 

Bank of Qld 1,000,000 3.47% BBB+ 

MyState Bank Limited 1,000,000 3.47% BBB 

Total 28,780,317 100.00%  

 
Table 2 

Product Type Amount $ 
Percentage 

Holding 

Cash Fund - QTC 19,180,317 66.64% 

Term Deposit 9,600,000 33.36% 

Total 28,780,317 100% 

 
The following tables display the performance of Council’s investments, identified by investment type 
and days invested, against the Bank Bill Swap Rate (BBSW) and the Bloomberg AUSBOND Index 
(AUSBOND).  The tables compare the rate of return on Council’s investments at 31 March 2020, 
against the benchmarks indicated above (BBSW and AUSBOND). 
 
Overall, the investments continued to perform well in comparison with these benchmarks although 
there has been a significant decrease in interest rates for term deposits with new investments now 
below the 2.0% mark. 
 
Table 3 

Cash Fund Performance Against 

RBA Cash Rate & AUSBOND Index 
QTC 

RBA 

Cash Rate 

AUSBOND 

Index 

Cash Fund Performance 1.86% 0.25% 1.23% 

 
Table 4 

Term Deposit Performance Against 

BBSW Index & AUSBOND Index 

Av Return 

on Deposits 

BBSW 

Index 

AUSBOND 

Index 
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Term Deposits 1.78% 0.352% 1.23% 

 
Interest rates remain below 2.00% for rates of less than twelve months. The QTC cash fund rate is now 
slightly higher than most term deposit rates making QTC a more attractive investment option.  The 
best regular rates on offer at present are around 1.40% and 1.80% for investment periods from three 
to twelve months. 
 
Table 5 

Interest Income vs Budget YTD Actual YTD Budget 
% Annual 

YTD Budget 

Interest Income on investments $336,183 $297,948 112.83% 

 
As reflected in table 5, interest revenue has exceeded the target for the year to date.  This is due to a 
realignment of the forecasted income budget during the September quarter budget review as well as a 
few slightly higher than expected interest rates being secured. 
 
During the third quarter, cash at bank has increased as the second half rates levy for 2019-20 was 
issued. Only minimum cash remains in Council’s general funds each day with any excess being invested 
as Term Deposits or transferred to the QTC Cash Fund.  The following graph shows a comparison over 
time of the Council’s cash balances. 
 

 
 
The table below shows that Council’s investments at 31 March 2020 is in overall compliance with the 
2019-2020 Investment Policy.  Last quarter it was identified that the investment holdings with AMP 
had exceeded the policy limit due to the reduction in total cash following the pre-Christmas creditor 
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payment run and advantage being taken of high interest rates before the next cut.  This has now been 
rectified with the increase of cash flow due to the Rates Levy being issues. 
 
Table 6 

Investment Policy Credit Risk 

Compliance 

Current 

Exposure 

Allowable 

Exposure 
Difference 

Cash Funds 

QTC Cash Funds 66.64% 100% 33.36% 

Term Deposits 

AAA to A+ 5.21% 80% 74.79% 

A to BBB+ 24.67% 40% 15.33% 

BBB to BBB 3.47% 25% 21.53% 

 
 

Attachments  

There are no attachments for this report. 
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15.0 CONFIDENTIAL ITEMS  

No Confidential Items.   

16.0 MEETING CLOSED  

There being no further business, the meeting closed at 9:33am. 
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